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Agenda 

Regular Trustees’ Meeting 
Tuesday, January 20, 2015, at 1:00 p.m. 

At the Fire Administration Building at 851 N. Orchard Lane, Beavercreek, OH 45434 
 
Pledge of Allegiance - Moment of Silence 
 

 Approve Agenda for the January 20, 2015, Meeting 

 Approve the January 22, 2015, Payroll in the amount of $ 

 Approval of Minutes: 
 Regular Meeting from December 22, 1014 
 Regular Meeting from January 5, 2015 
 Special Meeting from January 12, 2015 

 
 

Citizens Desiring to Speak (Each Speaker is Limited to 3 Minutes) 
 
Old Business:   

 Employee Recognition Program  (Amrhein) 
 
New Business:  None. 
 
Administrator: 

 Tax Revenue Collection Discussion  
 
Human Resources:    

 Biweekly Report 
 
Zoning:  

 Biweekly Report 
 

Information Technology:  

 Discussion—City of Beavercreek RFP/Proposal 

 Biweekly Report 
 
Road:     

 2014 Township Highway Certification  

 Purchase Request Southeastern Equipment 

 Biweekly Report 
 
Fire:   

 2014 Calls for Service Summary 

 Department Rule Approval:  Fire Department Lateral Entry Hiring 

 Biweekly Report 
 
Legal Advisor:   
 
Trustees: 
 
Fiscal Officer: 
 
Legal Invoices 
 
Adjourn 
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Department Accomplishments 2014 
 

 

A Proclamation of Thanks 

To All Township Departments and Personnel 

For exceptional Performance During 2014 

Despite Many Challenges 

 

Fire 

Staff finalized a three year collective bargaining agreement with IAFF Local 2857. 

Negotiations began in April and concluded in October after going through 

mediation and fact finding. 

Completed Promotional process and established a list of promotional candidates 

for the position of lieutenant. 

Underwent a performance audit and began instituting recommendation from the 

audit at the direction of the Trustees. 

The Fire Department began the transition to an all career employee fire 

department. By the end of 2015 all personnel will be career positions with the 

exception of one part-time position in the Fire Prevention Bureau.   

Roads 

Successfully managed a very trying winter weather season, maintaining the roads 

and facilities with above average snowfall and extremely cold temperatures. 

Underwent a performance audit and began instituting recommendation from the 

audit at the direction of the Trustees. 

Planted Cherry Blossom Trees at Phillips Park 

Major culvert work along Factory Road to reduce the flooding in the area of the 

water treatment plant. 

Administration 
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Department Accomplishments 2014 
 

 

Underwent a performance audit and began instituting recommendation from the 

audit at the direction of the Trustees. 

Successfully completed the  State Auditor’s Office audit of the Township’s 

financial records and record keeping practices with out any findings.  

Zoning 

Guided the re-zoning process for the 700-acre Mixed Use PUD on the Valley 

Springs Farm. 

Maintained Zoning service despite major staffing challenges due to medical 

issues. 

Participated in a Performance Audit and began instituting recommendations. 

Experienced a 133% increase in Single-Family Dwelling permit applications, and an 

overall 33% increase in all permits. 

Human Resources 

Participated in two Performance Audits and began implementation of 

recommendations. 

Key participant in finalization of three year collective bargaining agreement with 

IAFF Local 2857. 

Key participant in Fire Department transition to all full-time department. 

Especially challenging was the laying-off of several long-time Township 

employees. 

Fiscal Office 

Underwent a clean financial audit conducted by an unfamiliar agency. 

Underwent a Performance audit and began implementation of recommendations. 

Provided timely guidance and budget management assistance to all departments 

as the performance audit progressed. 
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Position Title: Intern 

 

Division:  Beavercreek Township  

 

Reports to:  Township Administrator/Department Head 

 

Definition: 

 

This is an unpaid, temporary internship position which will involve various duties that will permit exposure to 

the student’s field of study in addition to providing experience that will be useful to the student’s education and 

meaningful preparation for future professional employment.  This position will allow the student to have a full 

understanding of the operations of Beavercreek Township, as well as prepare them for future employment 

within the public sector. 

 

Status: 

 

Temporary 

 

Work Schedule: 

 

Hours per week and length of stay to be determined by the educational institution. 

 

Basic duties:  

 

Under immediate direction and work guidance of the Township Administrator, or his designee, assists and 

supports the Township through business projects, prepares spreadsheets with data interpretation; performs 

related duties in support of project efforts (i.e. data review, research and reporting) in areas of performance 

monitoring, outcomes and compliance. Looks for federal and other grant resources.  Prepares application for 

grants, submission, award, oversight and reimbursement process related to federal, state and local grant 

applications and coordinates with other entities as applicable.   

 

Provides articles for the In Touch newsletter.  Prepares fiscal analysis and reports for the Township 

Administrator, or his designee 

 

Coordinates and prepares goals and objectives, implementation tracking and year end assessment. 

 

Preparation of a variety of studies, reports, and related information; conducts research and analysis.  

 

 

 

Qualifications and Abilities: 

Must be currently enrolled in an undergraduate, graduate or doctorate program.  Proof of academic 

enrollment must accompany application. 

Analytical aptitude and interest. 
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Ability to understand and execute complex oral and written directions. 

 

Ability to maintain records, prepare reports, and perform other necessary clerical and/or administrative duties. 

 

Skill in dealing firmly, tactfully, and courteously with the general public and Township employees. 

 

Ability to handle confidential information. 

 

Working knowledge of Microsoft Office (Word, Excel, PowerPoint)  

Interest in public sector management and community development. 
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 426-1213        Fax: (937) 306-5150 

 

 1 

BI-WEEKLY ACTIVITY REPORT 

 

January 20, 2015 

 

 

JOB TASKS: 
 

1. 0 Workers’ Compensation claim for 2015 

3 claims filed in 2014 

 

2. Prepare bi-weekly report  

 

3. Review bills 

 

4. Complete BWC safety training 

 

5. Work on workers’ compensation appeal 

 

6. Prepare changes to job description for intern 

 

7. Review applications 

 

8. Work on personnel issue 

 

9. Review results 

 

10. Prepare COBRA paperwork 

 

11. Work on unemployment matter (s) 

 

12. Calls regarding the State Auditor’s office being requested to intervene in Alex’s OP&F contributions 

 

13. Work with labor attorney on multiple issues 

 

 

 

MEETINGS AND OTHER ACTIVITIES: 

 

Attend special Trustees’ meeting 

Meet with the TA on issues during leave 

Meet with Tim Parks on hiring 

Attend Staff meeting 

Meet with Chief VandenBos on multiple issues 

Prepare information for labor attorney; calls to and from same 
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 426-1213        Fax: (937) 306-5150 

 

 2 

OVERVIEW:   I have met with Alex regarding the compensation schedule for the Township, as well as 

the job description and wage range for the IT position which were discussed during my absence.  Both of 

these tasks will be worked into the schedule that we are preparing. 

 

CHALLENGES:   Maintaining morale in the workplace is an ongoing issue, although in our office it 

improved greatly on Tuesday, January 13
th
. 

 

NEEDS:  None at this time. 
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306-0065        Fax: (937) 427-6574 
 

1 

 

BI-WEEKLY REPORT 

FOR THE TRUSTEES MEETING OF TUESDAY, JANUARY 20, 2015 

ACTIVITY FROM THU. JANUARY 1 THROUGH WED. JANUARY 14, 2015  

PERMITS:  No new Single-Family Dwelling Permits were issued in this period. The following 

chart compares Zoning Permits issued to this date this year and last: 

      2014    2015 

Single family dwellings/driveways                0                              0 

Additions        0        0 

Fences          0        1 

Pools (including fence)       0        0 

Signs         0        0 

Rights of Way                   1        0 

Accessory Decks & Covered Patio                    0             0 

Accessory Structures                  0        0 

Commercial Structures      0        0 

Commercial Addition                                        0        0 

Commercial Accessory Structures                    0                                               0 

Temporary Tents (permits/ # of tents)               0                   0 

Agricultural Exemption Certificate     0        0 

Use Compliance Certificates                 0        0 

Cell Tower Co-location      0        0 

Temporary Use Permits (Real Estate Sales)     0        0 

Political Signs                   0        0_____ 

 

Total (including driveways)                 1        1 
 

 

PENDING: one Specific Site Plan application, one Variance application, one Conditional Use 

application 
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306-0065        Fax: (937) 427-6574 
 

2 

 

MEETINGS/OTHER ACTIVITIES: 

1. Attended Trustee meetings 01-05-15 and 01-12-13. 

2. Attended Township Administrator’s Staff meeting 01-14-15. 

3. Attended Greene County Township Assoc. meeting 01-13-15  

4. Met with Co-chair of Employee Recognition Committee; submitted biographical info to 

C of C for Employee of the Year Awardee; Wrote Proclamation for Departmental 

Recognition. 

5. Prepared Public Notices for BZA meeting to take place on Jan. 21. 

6. Corresponded with UD faculty re: participation as mentor to an Environmental Studies 

class. 

7. Consulted with property owner and real estate agent re: proposed lot combination 

and re-zoning application. 

8. Consulted with applicant re: variance application. 

9. Consulted with Township Legal Counsel re: variance inquiry. Conveyed info to 

resident. 

10. Began work on annual update of Zoning Map and Zoning Resolution Text for 

submission to Greene County Recorder. 

11. Began work on goals list for first quarter and for calendar year 2015.  
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BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306.5049        Fax: (937) 426-8780 

 

 1 

Bi-Weekly Report 

Jan 20, 2015 

(05 – 20 Jan 2015) 

 

Trustees, 

 

During the Tuesday, January 20, 2015 Board of Trustees regular  meeting, I will be 

coming before you to present the IT Departments Bi-Weekly review and answer any 

questions or concerns you  may have.   

I would also like to discuses the City of Beavercreek’s Information Technology Services 

RFP (see attached) and the Township’s proposal (currently in-work) 

 

IT Projects: 

 Reviewing /Responding to the City of Beavercreek’s RFP for IT services 

 Equipment Inventory / Surplus 

 Assist HR with IT Departments Position Description  

Network Administration: 

 Patched /Rebooted all server 

 Edited/Posted 5 Jan 15 trustees meeting to YouTube 

 Assisted Fire Admin and created a login account for Greene County to access the 

Fire Prevention Calendar. 

 Mail service was temporarily interrupted after completion of a hotfix installed on 

the township’s cloud. 

o After hotfix was applied and propagated down to all VMs/Servers it 

reissued IP addresses to them.  The DNS servers did not know how to 

route traffic so it stopped.  Issue was resolved and problem sent to Citrix 

for documentation. 

 Updated social media  

o MLK office hours 

o New Zoning positions 

o Trustees Regular Meeting date/time 

o Installed updates and security patches to the township’s website 

 Updated  Fire Departments Pooled VMs  

 Verified Backups are current and running 

 Updated Citrix environment (hotfix XS62ESP1012) 

 Ran network assessment with Green Tree Group, scheduled to go over results on 

27 Jan 
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BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306.5049        Fax: (937) 426-8780 

 

 2 

Meetings: 

 Department Heads meeting 14 Jan 15 

 Green Tree Group 7 Jan 15 

o Discussed the current IT infrastructure and scheduled a network 

assessment (free of charge) with them—completed  

 Telecom with LabTech. to go over remote monitor software—Demo scheduled  

for 16 Jan. 

Training: 

 LabTech monitoring software 

Purchases: 

 None this period 

I look forward to meeting with you at the 20 Jan meeting and answering any 

questions/concerns you may have on the preceding information. In the meantime, if you 

have any questions you can contact me via email or my cell @ 937.212.1379 

 

Jeff Terry | Information Technology 

Beavercreek Township 

937.306.5049 
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FIRE DEPARTMENT MEETING AGENDA 

Page 1 of 6 

To: Alex Zaharieff, Township Administrator 

From: David VandenBos 

Date: 15 January 2015 

Re: Agenda Items for 20 January 2015 Trustees’ Meeting 

 Please find documentation for the following Fire Department agenda items for Monday’s 

meeting: 

1) 2014 Calls for service summary 

2) Departmental Rule Approval:  Fire Department Lateral Entry Hiring 

3) Bi-weekly department activity report 

 

1) 2014 Calls for Service Summary 

Dai l y I nci dent  Count

I nci dent s by Cal l  f or  Ser vi ce Type

Incident Type 5-year Trend 2014 Incident Counts (and percent of total) Change from 2013

EMS p 3859

Service p 439

False Alarm p 348

Crash p 298

Good Intent p 219

Hazard q 139

Fire q 113

Special p 11

Explosion p 10

Weather p 7

Total Incidents p 5443

71%

8%

6%

5%

4%

3%

2%

0%

0%

0%

100%

1,000 2,000 3,000 4,000 5,000 

+05%

+23%

+07%

+07%

-53%

+17%

-04%

+83%

+100%

+250%

+02%

Min: 03/04/14: 5 Min: 04/20/14: 5

Max: 02/14/14: 28

05 Pct:  9

95 Pct:  22

0
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BI-WEEKLY DEPARTMENT ACTIVITY REPORT 

Page 2 of 6 

2) Departmental Rule Approval:  Fire Department Lateral Entry Hiring 

 (See attachment #1) 

 The fire department is requesting approval of a new departmental rule for the lateral entry 

hiring of new firefighters.  This rule, requested by the Board, is established to provide a mechanism for 

filling future firefighter vacancies through a lateral entry hiring process.  It has been reviewed by both 

the Township Administrator and Human Resources Manager. 

 

 I make a motion to approve the following: 

 Fire Department Standard Operating Guideline 5130.001 for Fire Department Lateral Entry 

Hiring, Version 1, dated 2015-01-20. 
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FIRE DEPARTMENT MEETING AGENDA 

Page 3 of 6 

3) Bi-weekly department activity report  

 Provided is a summary of fire department business, challenges, accomplishments, needs and 

concerns for the previous two weeks: 

a) Open Department Meeting:  Senior staff met with interested members of the department to 
discuss items of general interest and concern, including run cards and response changes, unit 
statuses and cross-staffing, nursing home responses and “superbug ppe”. 

b) 2015 Fire Department Goals:  The fire department is updating the 2015 project list to include 
the goals assigned by the Board at the 12 January 2015 special meeting.  It also includes carry-
over projects from 2014.  The final draft will be completed after budget hearings are completed 
this month. 

c) Labor-Management:  Labor Management had its first meeting of the new year.  Items discussed 
included leave scheduling and how new contract language impacts company officers.  Also, the 
Fowler grievance resolution was briefly discussed to confirm that the issues raised in the 
grievance are resolved. 

d) Full-time Transition:  Per Board request, the fire department has been working with the Human 
Resources Manager to develop a lateral entry hiring option for adoption by the Board.  A draft is 
complete and approved by the Township Administrator to be presented at the 20 January 2015 
meeting. 

e) PSISN Board Meeting:  The PSISN Board met to discuss the contract with New World for a 
system upgrade.  The prosecutor’s office is finalizing negotiations on the upgrade to the 
Enterprise edition.  Also, a final draft of an updated MOU is being completed.  The major 
remaining issue is how costs will be shared amongst all members of the PSISN group. 

f) Major Trainings:  All crews are being re-certified for ice rescue, with practical exercises being 
held at the Philips park pond.  Also, annual mask fit testing is being completed for all firefighters. 

g) IT Consultants:  The fire department met with IT and the Greentree Group to discuss IT support 
and consulting opportunities. 

h) Board Requested Reports:  The fire department is still working on a report for the Board on 
Special Responses involving Long Lanes.  Staff time to complete these has been delayed by other 
Board priorities, including the Novak study, as well as normal operational requirements. 

i) Public Education Events:  There is a beginning of the year slow down, resulting in no public 
education events over the past two weeks. 

j) Community Room Usage:  The Station 61 Meeting Room was use by the following groups during 
the past two weeks: 

i) Greene County Tea Party 
ii) HAM Radio Operator Meeting 
iii) Greene County Township Association monthly meeting
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BI-WEEKLY DEPARTMENT ACTIVITY REPORT 

Page 4 of 6 

k) Incident Summary (previous 2 weeks)  

l) Training Summary (previous 2 weeks) 

Biweekly Incident Responses (by NFIRS Category)

NFIRS Category Prior Year History & Trend

3:  Medi cal 162 q

7:  Fal se Al ar m 19 q

3:  Cr ash 14 q

6:  Good I nt ent 10 p

5:  Ser vi ce 12 q

4:  Hazar d 6 q

1:  Fi r e 4 w

9:  Speci al 0 w

2:  Expl osi on 0 w

8:  Sever e Weat her 0 w

Biweekly Total 227 q

71%

8%

6%

4%

5%

3%

2%

0%

0%

0%

100%

0 100 200 300

Biweekly Training Hours (by BTFD Category)

BTFD Category Prior Year History & Trend

EMS Tr ai ni ng 54 p

Rescue Tr ai ni ng 71 p

Fi r ef i ght i ng Tr ai ni ng 35 p

Dr i ver / Oper at or  Tr ai ni ng 23 p

BTFD Dai l y Dr i l l s 21 p

Of f i cer s Tr ai ni ng 23 q

Hazar dous Mat er i al s Tr ai ni ng 0 p

Emer gency Medi cal  Tr ai ni ng 0 q

Fi r e Pr event i on Pr ogr ams 5 p

Fi r e Ser vi ce I nst r uct or s 1 p

Di spat ch Tr ai ni ng 0 p

NI MS/ I CS 1 q

Biweekly Total 233 p

23%

30%

15%

10%

9%

10%

0%

0%

2%

0%

0%

100%

233

0 250 500 750 1000
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ATTACHMENT #1 

Page 5 of 6 

Departmental Rule Approval:  Fire Department Lateral Entry Hiring 

Prepared by Chief VandenBos 

 

 SOG NUMBER: 5130.001 

 TITLE: Fire Department Lateral Entry Hiring 

 VERSION: 0.9 (Final Draft) 

 DRAFT DATE: 2015-01-15 

Section 1.0: Purpose and Scope 

Section 1.1: Purpose 

This Standard Operating Guideline (SOG) establishes the fire department’s policy for hiring by lateral 

transfer.  This process will attempt to attract former employees of BTFD and reclaim some of the 

developmental resources that the Township had previously invested in those employees. 

In the event there are no qualified former BTFD employees, the process will attempt to identify highly 

qualified applicants who can be recruited and introduced to BTFD with a minimum start-up investment 

in training or testing. 

Section 1.2: Scope 

This SOG applies to fire department administration and Township human resources during the process 

of hiring employees by lateral entry. 

Section 1.3: Organizational Origin 

Fire Administration 

Section 2.0: Definitions 

BTFD:  standard abbreviation for Beavercreek Township Fire Department. 

SOG:  standard abbreviation for Standard Operating Guideline.  Formerly called General Orders, 

Standard Operating Procedures, and Records & Reports, these policies, procedures and forms are the 

general governing documents for the fire department’s operations and administration. 

Will:  absolute requirement for the policy, with no discretion or deviation permitted. 

May:  permissive requirement for the policy, with discretion or deviation permitted within the 

parameters defined by the SOG. 

Contract:  the labor-management agreement currently in effect between the Township and IAFF Local 

2857. 

Handbook:  the Township’s Personnel Policy Manual currently in effect. 

Lateral Entry:  the process of hiring firefighters who are currently employed as career firefighters with 

another fire department and enrolled in the Ohio Police and Fire Pension Fund. 

Section 3.0: Policy 

Section 3.1: General 

When hiring firefighters to fill vacant positions in the authorized staffing resolution, BTFD will solicit full-

time firefighters from other departments to be hired through lateral entry. 

3.1.1. Beavercreek Preference 

BTFD will attempt to recruit former Beavercreek employees, who are eligible for rehire and meet the 

minimum qualifications, to fill vacant positions. 

If there are no interested or eligible former members, BTFD may solicit for other full-time firefighters 

who are eligible for lateral entry. 
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ATTACHMENT #1 

Page 6 of 6 

Section 3.2: Minimum Qualifications 

3.2.1. The following requirements must be met at the time of a conditional offer of employment from 

BTFD: 

a) Current BTFD application on file 

b) High School Diploma 

c) Ohio Drivers License 

d) Ohio Firefighter II Certification 

e) Ohio EMT-Paramedic Certification 

f) Medical Certification 

1) Current CPAT; or 

2) Fit for Duty result from an NFiPA 1582 compliant physical within one year of Beavercreek 

Township Fire Department conditional offer 

g) Currently employed as a full-time firefighter 

h) Currently enrolled member in the Ohio Police & Fire Pension fund 

Section 4.0: Procedure(s) 

Section 4.1: Selection Process 

4.1.1. Ranking 

a) The pool of qualified applicants will be ranked following an interview, conducted by a panel 

consisting of the Township’s Human Resources Manager, a BTFD Chief Officer and a BTFD firefighter.  

The applicants will be evaluated based upon BTFD previously identified, preferred behavioral 

characteristics and traits. 

4.1.2. Final Selection 

a) The fire chief may select the best qualified of the top three candidates on the list.  In the event 

the number of eligible candidates on the list drops below three (3), the Chief may request that more 

applicants be solicited, or another form of selection be used. 

Section 5.0: Forms 

1) Beavercreek Township Employment Application (BTPERS-001) 

Section 6.0: References 

Section 6.1: Internal References 

Section 6.2: External References 

6.2.1. Township Handbook (2012-446) 

6.2.2. Contract (2014 ed.), Article 31 

Section 7.0: History 

Section 7.1: Effective:  

7.1.1. Created: 2015-01-15 

7.1.2. Union notified:    

7.1.3. Board approved:    

Section 7.2: Modifications: n/a 

Section 7.3: Termination: n/a 

36 of 36

36 of 36


	1-20-15 regular trustee's meeting
	TA intern
	HR 1-20-15
	Zoning bi-weekly activity report 01-20-15
	IT
	Road



