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Agenda 

Regular Trustees’ Meeting 
Monday, February 2, 2015, at 1:00 p.m. 

At the Fire Administration Building at 851 N. Orchard Lane, Beavercreek, OH 45434 
 
Pledge of Allegiance - Moment of Silence 
 

 Approve Agenda for the February 2, 2015, Meeting 

 Approve the February 4, 2015, Payroll in the amount of $ 

 Approval of Bills in the amount of $ 
 
 

Citizens Desiring to Speak (Each Speaker is Limited to 3 Minutes) 
 
Old Business:   

 Revision to the Employee/Department Appreciation Proclamation 

 Un-table motion 2015-028 Department Rule Approval – Fire Department Lateral Transfer 
 
New Business:  None. 
 
Administrator: 

 Farm Agreement Update 

 CAUV Application 

 Controlled Bow Hunting Program Update 

 Greene County Sheriff’s Office Report  

 2015 Strategic Goals Update 
 
Human Resources:     

 Biweekly Report 
 
Zoning:  

 Update and Discussion on Newport Nuisance Declaration 

 Biweekly Report 
 

Information Technology:  

 Biweekly Report 
 
Road:    

 Lake Doctor Maintenance Renewal 

 Generator PM Maintenance Renewal 

 Biweekly Report 
 
Fire: 

 Purchase Request:  Advanced Technology for Community Risk/Standards of Cover 

 Hiring:  Part-Time Courier 

 Gap Analysis:  CPAT and NFPA 1582 Physical  
 Biweekly Report 

 
Legal Advisor:   
 
Trustees: 
 
Fiscal Officer: 

 Permanent Appropriations 
 
Legal Invoices 
 
Adjourn 
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A Proclamation of Thanks 

To All Township Departments and Personnel 

For Exceptional Performance During 2014 

Resolution Number: _____________ 

WHEREAS, the Fire Department, 

Staff finalized a three year collective bargaining agreement with IAFF Local 2857. Negotiations began 

in April and concluded in October after going through mediation and fact finding. 

Completed Promotional process and established a list of promotional candidates for the position of 

lieutenant. 

Underwent a performance audit and began instituting recommendations from the audit at the 

direction of the Trustees. 

The Fire Department began the transition to an all career employee fire department. By the end of 

2015 all personnel will be career positions with the exception of one part-time position in the Fire 

Prevention Bureau.   

WHEREAS, the Road Department, 

Successfully managed a very trying winter weather season, maintaining the roads and facilities with 

above average snowfall and extremely cold temperatures. 

Underwent a performance audit and began instituting recommendations from the audit at the 

direction of the Trustees. 

Planted Cherry Blossom Trees at Phillips Park. 

Major culvert work along Factory Road to reduce the flooding in the area of the water treatment 

plant. 

WHEREAS, the Township Administrator, 

Underwent a performance audit and began instituting recommendation from the audit at the 

direction of the Trustees. 

Transitioned to become Beavercreek Township’s full-time Township Administrator. 

Key participant in finalization of three-year collective bargaining agreement with IAFF Local 2857. 

WHEREAS, the Information Technology Department, 

With the benefit of additional help, IT managed in house the migration to new versions of SharePoint 

and the Exchange software. These migrations would otherwise have cost many thousands of dollars 

in consulting fees. 
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Participated in the Performance Audit and began implementation of recommendations. 

WHEREAS, the Zoning Department, 

Guided the re-zoning process for the 700-acre Mixed Use PUD on the Valley Springs Farm. 

Maintained Zoning services despite major staffing challenges due to medical issues. 

Participated in a Performance Audit and began instituting recommendations. 

Experienced a 133% increase in Single-Family Dwelling permit applications, and an overall 33% 

increase in all permits. 

WHEREAS, the Human Resources Department, 

Participated in two Performance Audits and began implementation of recommendations. 

Key participant in finalization of three-year collective bargaining agreement with IAFF Local 2857. 

Key participant in Fire Department transition to an all full-time department. Especially challenging 

was the laying-off of several long-time Township employees. 

WHEREAS, the Fiscal Office, 

Underwent a clean financial audit conducted by an unfamiliar agency. 

Underwent a Performance audit and began implementation of recommendations. 

Provided timely guidance and budget management assistance to all departments as the performance 

audit progressed. 

THEREFORE, we, the Trustees for the Township of Beavercreek, Greene County, Ohio, do hereby proclaim 

our gratitude to all Township Departments and Personnel for exceptional performance during 2014 on this 

20th day of January, 2015. 

 
APPROVED BY: 
 
BEAVERCREEK TOWNSHIP TRUSTEES: 
 
___________________________________     

Tom Kretz, Chair 
        
___________________________________   ATTESTED BY:   

Daniel K. Paxson, Vice Chair        
 
___________________________________   _____________________________________  

Carol Graff, Trustee     Christy L. Ahrens, Fiscal Officer   
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FIRE DEPARTMENT MEETING AGENDA 

Page 3 of 5 

Certified Physical Abilities Test NFPA 1582 Occupational Medical Evaluation 
of Members 

Governing Body 

Fire Service Joint Labor Management  
Wellness-Fitness Task Force 

National Fire Protection Association 

Purpose 

Provide a fair and valid evaluation tool in the selection of 
firefighters to ensure that all candidates possess the physical 
ability to complete critical tasks effectively and safely. 

Provide a confidential occupational medical evaluation 
program for members. 

1) Identifying conditions that interfere with a member’s 
physical or mental ability to safely perform essential 
job tasks 

2) Monitor effects of exposure to specific agents on 
members 

3) Detecting changes in a member’s health  
4) Detecting patterns of disease or injury occurrence in 

the workforce 
5) Providing members with info about their current 

health, promoting wellness and referring them for 
appropriate further evaluation and treatment 

6) Providing members with info and education about 
occupational hazards 

7) Provide cost-effect investment in work related disease 
prevention, early detection, and health promotion for 
members. 

8) Complying with federal, state, local requirements 

Frequency/Duration 

Pre-employment (valid for 1 year) Annual (+/- 3 months) 

Items Evaluated 

1) Stair Climb 
2) Ladder Raise & Extension 
3) Hose Drag 
4) Equipment Carry 
5) Forcible Entry 
6) Search 
7) Rescue Drag 
8) Ceiling Pull 
9) All events completed in 10.3 minutes 

1) Medical history 
2) Annual medical history questionnaire, including 

changes in health status and exposure. 
3) Physical exam 
4) Blood tests 
5) Urinalysis 
6) Vision 
7) Audiograms 
8) Pulmonary Function Testing 
9) Chest x-ray (as indicated) 
10) ECG 
11) Cancer screening (as indicated) 
12) Immunization and infectious disease screening (as 

indicated) 

Evaluated by: 

Trained Proctors (firefighters) Performed or reviewed by physician 

License Required to Administer 

Yes, IAFF No 

Copyright Holder 

International Association of Firefighters National Fire Protection Association 
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AGREEMENT 
 
 This is an Agreement by and between the Board of Trustees of Beavercreek 
Township, Greene County, Ohio, 1981 Dayton-Xenia Road, Beavercreek, Ohio 
("Trustees") and John Shawhan ("Tenant"). 
 
 WHEREAS, the Trustees are the owners of 97.244 acres of land located at 1940 
Indian Ripple Road (Parcels L32000200310000400 and B03000200510002500)(the 
“Property”); and, 

 WHEREAS, the Tenant desires to grow crops on approximately sixty-four (64) 
acres, of the Property which currently is not being utilized by Beavercreek Township for 
any specific Township purpose; and, 
 
 WHEREAS, Ohio Revised Code Section 505.11 permits a board of township 
trustees to lease real property owned by a township upon such terms as may be agreed 
upon by the Board; and,  
 
 WHEREAS, the Trustees and Tenant will enter into a mutually beneficial 
relationship where the Tenant will make a beneficial use of the Property while 
maintaining the Property for the Trustees during the terms of this Agreement; 
 
 NOW, THEREFORE, in consideration of the mutual promises contained herein, 
the Trustees and the Tenant hereby agree as follows: 
 
 1. The Trustees hereby lease to the Tenant approximately sixty-four (64) 
acres of Property located at 1940 Indian Ripple Road (Parcels L32000200310000400 
and B03000200510002500), for a period of 12 months commencing on the 1st day of 
April, 2015 (the “Lease Date”).  Thereafter, commencing on April 1, 2016 through March 
31, 2018 on the Lease Date, the term shall be extended for an additional 12 month 
period unless either party provides written notice by December 31st of the preceding 
year, to the other party, of its intent to terminate this agreement.  Such notice shall be 
delivered to the party at the address set forth below. 
 
 2. Said Property may be used by the Tenant exclusively for the production 
and harvesting of corn, wheat or soybeans.  The Tenant may not use or permit said 
Property to be used for any type of animal husbandry.  Nor shall said Property be used 
for the storage of any vehicles, equipment, debris, fuel tanks or any other item of any 
type or nature. Tenant shall not construct any additional buildings or structures on the 
Property without the express consent of the township. 
 
 3. The Tenant may apply fertilizer to the Property provided said fertilizer is 
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of the type generally utilized for the production of corn, wheat or soybeans; however, the 
Tenant may not apply any manure in either liquid or dry form to the Property. If the 
land is Limed the cost will be prorated over a five (5) year period.  If the lease is 
terminated before the five (5) year period, the Trustees shall pay the Tenant for the Lime 
not used.     
 
 4. The Tenant shall be solely responsible for all costs associated with his use 
of the Property and shall be entitled to receive all profits generated from the sale of any 
crops produced on the Property.   
 
 5.   In consideration of the foregoing, the Tenant agrees to pay all real estate 
taxes for the Property payable in January of each year and $ 1,000.00 to the Trustees for 
the use of the Property.  If the total amount paid, inclusive of the Property real estate 
taxes does not exceed $7,100.00, the Tenant shall pay to the Trustees an amount equal 
to the difference between the amount paid (real estate taxes + $1,000.00) and 
$7,100.00.  The Tenant agrees that the $1,000.00 shall be paid to the Trustees in two 
(2) semi-annual installments with the first being due on July 15th of each year and the 
second being due in December 15th of each year.  Tenant shall pay to the Trustees the 
real estate taxes and any remaining amount owed, if any, no later than January 15th.  
 
 6. Upon the completion of the harvesting of any crop on the property, the 
Tenant shall return the property to the same or similar condition in which it existed 
prior to his lease of the property and shall not leave any debris, equipment, vehicles or 
other items on the property.  For purposes of this Agreement, the bi-product resulting 
from the harvesting of crops grown on the property shall not be considered as "debris". 
 
 7. During the period of this Agreement, the Tenant shall maintain a policy of 
insurance with an insurance company licensed to do business in the State of Ohio which 
policy provides liability coverage in an amount of no less than $1 million.  Said policy of 
insurance shall designate the Board of Trustees of Beavercreek Township, Ohio as an 
additional insured and shall provide that it cannot be canceled without giving the 
Trustees at least fifteen (15) days advance notice.  A certificate evidencing the existence 
of said policy shall be deposited with the Fiscal Officer of Beavercreek Township, Ohio 
immediately upon the execution of this Agreement by Tenant.   
 
 8. Tenant agrees to indemnify and hold Beavercreek Township, its elected 
officials, employees, agents and volunteers, harmless from any and all claims, liability, 
judgments, damages, losses, costs and expenses of any type and nature (including 
attorney fees and costs) arising out of or because of the terms of this Agreement or in 
any way related to his use of the property. 
 
 9. This Agreement may not be assigned by the Tenant without the written 
permission of the Trustees.   
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 The parties hereby agree to the terms of this Agreement on this _____ day of 
______________________, 2015. 
 
       TENANT 
 
 
_______________________         
Date      John Shawhan 
 
             
      Mailing Address 
 
 
      BEAVERCREEK TOWNSHIP 
      BOARD OF TRUSTEES 
 
________________________        
Date      By: Beavercreek Township Administrator 
 
             
      Mailing Address 
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    2015 Strategic Goals for TA

GOAL Rec # Project Phase

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1 5 & 4 Convert TA to Full Time & align all Admin functions under TA

1 11 & HR Clarify HR Responsibilities & Authority

1 16 Develop & Implement IT Staffing Plan

1 6 Create & Fill Finance Director Position under TA in place of Asst. to FO

1 7 Consolidate Admin Functions to Orchard Lane

Terminate Temp Admin Staff in FO  

Convert FO Bldg to Park District Office & Records Storage

1 13 & HR ( e ) Develop & Implement Formal Records Retention Policy

1 14 & HR ( e ) Consolidate All Personnel Records to TA

1 28 & HR Review FD Operating Policies vs. Employee Handbook for compliance

1 HR (b) Review, Update & Implement HR Policy & Procedures 

1 HR ( c ) Review, Update HR Forms & Documentation 

1 HR (d) Review, Update State & Fed HR Compliance Items

1 HR (a) Review, Update & Redistribute Employee Handbook

1 17 Develop & Implement Updated Zoning Fee Schedule

1 HR (f) Develop & Implement Employee Evaluation Program

1 19, 20, 21 & 23 Develop & Implement Township Wide Cost Accounting & Cost Allocation Plan

1 Evaluate & Present 3rd Party Solution Alternatives to UAN

1 Evaluate & Present 3rd Party Automated Time & Attendance Systems

1 Evaluate & Present 3rd Party Payroll Software Solutions

1 10 & HR Develop & Implement Internal Communication Plan

1 12 & HR Develop & Implement Employee Relations Program

1 2 & 8 Develop / Update & Implement Budget Development Policy

Incl. Development & Implementation of a Purchase Justification Process

1 HR (g) Develop / Expand & Implement Succession Planning Program - All Depts

1 Cross Training Program

1 Leadership Training Program

1 Management Development Program

1 Continuous Education Program

1 23 Deploy & Implement Firehouse as Township Wide Asset Management Program

2 31 Develop & Implement Alarm Registration Program & False Alarm Fee Schedule

2 36 Review, Update & Implement EMS Billing & Collections Policy 

2 35 Develop Inter & Cross Department Training Program on FIREHOUSE Software

2 29 Develop Accurate Response Time Tracking System & Audit Plan  

2 32 Develop /Update Fleet Condition Evaluation & Replacement Plan - Fire > All Depts

 

2 27 Review Status of Fitness for Duty & Respirator Use Examinations for FF's

2 30 Develop & Implement Standards of Coverage Management Plan

2 34 Develop & Implement Workload & Performance Measurement Tracking Plan

2 37 & HR Develop / Update Comprehensive Training Program

3 3 Develop & Implement Compensation Policy

4 Economic Development Strategy

4 Incl. Highway Overlay District

4 Local Match Funding Strategy for 2015 TRAC Meeting on US 35 Project  

4 Valley Springs Farms Econ. Development Strategy

5 22 & 25 Develop 3rd Party,  Shared Service Agreements to reduce and/or offset General Fund Expenditure  

Fuel Purchase Agreement with City of Beavercreek

3rd Party & Shared Service Fleet Maintenance Agreements

Roads Departments

IT Departments

HR Departments

Zoning & Planning Departments

9 Develop & Implement Internal Organizational Performance Review

 

1, 15, 33 Develop Township Wide Strategic Plan  

Fire Dept Strategic Plan

Roads Dept Strategic Plan

IT Dept Strategic Plan

38 Develop & Implement Engine Company Inspection Schedule

Deferred to 2016

Deferred to 2016

Deferred to 2016

2015 2016

Deferred to 2016

Deferred to 2016

Deferred to 2016
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 426-1213        Fax: (937) 306-5150 

 

 1 

BI-WEEKLY ACTIVITY REPORT 

 

February 2, 2015 

 

 

JOB TASKS: 
 

1. 1 Workers’ Compensation claim for 2015 

3 claims filed in 2014 

 

2. Prepare bi-weekly report  

 

3. Review bills 

 

4. Work on SERB filings 

 

5. Draft interview questions 

 

6. Review applications 

 

7. Attend maintenance interviews 

 

8. Work on personnel issues 

 

9. Work on BWC paperwork 

 

10. Work on BWC appeal 

 

11. Work on IT comparables 

 

12. Draft job description for part time courier 

 

13. Work on FMLA issues 

 

14. Work on unemployment matter (s) 

 

15. Work with labor attorney on multiple issues 

 

16. Schedule ODOT physicals 

 

 

MEETINGS AND OTHER ACTIVITIES: 

 

Attend budget meeting 

Meet with the TA on multiple issues 

Meet with Tim Parks on hiring 

Meet with Chief VandenBos on multiple issues 
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 426-1213        Fax: (937) 306-5150 

 

 2 

 

OVERVIEW:  The maintenance position has been narrowed down to three individuals.  Tim and I will 

meet with these candidates on Tuesday, February 3
rd

 and we will bring a name for hire to our next Board 

meeting. It was interesting to be a part of this process.  After reviewing prior interview questions and 

working with supervisors before and after the actual interviews, I plan to have additional training with 

this department in the future. 

 

CHALLENGES:   Morale is still an ongoing issue, but I do believe that finalizing the calendar for the 

strategic goals for 2015 will help with this. 

 

NEEDS:  None at this time. 
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306-0065        Fax: (937) 427-6574 
 

1 

 

BI-WEEKLY REPORT 

FOR THE TRUSTEES MEETING OF MONDAY, FEBRUARY 2,  2015 

ACTIVITY FROM THU. JANUARY 15 THROUGH WED. JANUARY 28, 2015  

PERMITS:  One new Single-Family Dwelling Permit was issued in this period. The following 

chart compares Zoning Permits issued to this date this year and last: 

      2014    2015 

Single family dwellings/driveways                0                           01/01 

Additions        0        0 

Fences          3        1 

Pools (including fence)       0        0 

Signs         0        0 

Rights of Way                   1        0 

Accessory Decks & Covered Patio                    0             0 

Accessory Structures                  0        0 

Commercial Structures      0        0 

Commercial Addition                                        0        0 

Commercial Accessory Structures                    0                                               0 

Temporary Tents (permits/ # of tents)               0                   0 

Agricultural Exemption Certificate     0        1 

Use Compliance Certificates                 0        0 

Cell Tower Co-location      0        0 

Temporary Use Permits (Real Estate Sales)     0        0 

Political Signs                   0        0_____ 

 

Total (including driveways)                 4        4 
 

 

PENDING: one Specific Site Plan application  
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306-0065        Fax: (937) 427-6574 
 

2 

MEETINGS/OTHER ACTIVITIES: 

1. Attended Trustee meetings 01-20-15 (regular) and 01-22-15 (appropriations). 

2. Attended BZA Meeting 01-21-15. Both petitions were granted 

3. Prepared and submitted revision to Employee Recognition Proclamation. 

4. Twice consulted with applicant for Specific Site Plan approval at River Reserve. 

5. Attended RPCC Exec. Committee meeting 01-15-15. Construction Plan for Wood 

Ridge approved. 

6. Attended Solid Waste Mgmt. Dist. Policy Committee meeting 01-21-15 

7. Corresponded with UD faculty re: participation as mentor to an Environmental Studies 

class. Attended class 01-15-15 and work session 01-22-15 

8. Attended MVRPC Technical Advisory Committee meeting 01-22-15. 

9. Consulted with resident re: proposed Conditional Use application. 

10. Consulted with applicant re: variance application. 

11. Consulted with Township resident re: update on nuisance declaration. 

12. Continued work on annual update of Zoning Map and Zoning Resolution Text for 

submission to Greene County Recorder; spoke with Recorder. 

13. Met with resident re: development ideas for business property. 

14. Consulted with surveyor re: proposed lot split. 

15. Continued work on goals list for first quarter and for calendar year 2015. Met with 

Township Administrator to discuss, refine.  

16. Attended RPCC full Commission meeting 01-27-15. Wood Ridge final approval, 

discussion of fees, budget and long range future of RPCC. 

17. Attended first day of OTA Winter conference 01-28-15. 

18. Consulted with two engineers/architects re proposed accessory structures. 
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BEAVERCREEK TOWNSHIP 

INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306.5049        Fax: (937) 426-8780

1 

Bi-Weekly Report 

Feb 2, 2015 

(20 Jan – 02 Feb 15) 

Trustees, 

During the Tuesday, February 2, 2015 Board of Trustees regular meeting, I will be 

coming before you to present the IT Departments Bi-Weekly report.  

Green Trees Network Assessment Risk Report attached. 

IT Projects: (on hold while addressing issues found in network assessment) 

 Equipment Inventory, Surplus (Gov Deals)  and Repurpose IT equipment

o Decommission old mail server and domain controller

 Hot/Warm site planning, station 64

o Move equipment (old SAN and Citrix Host Servers)

 Move projector from Trustee Meeting Rm. to Fire Admin meeting room.

Network Administration: 

 Patched /Rebooted all server

 Assisted Fire Admin and created a login account for Greene County to access the

Fire Prevention Calendar.

 Social Media

o Edited/Posted 20  Jan 15 trustees meeting to YouTube

o Installed updates and security patches to the township’s website

 Verified Backups are current and running

 Reviewed Span/Web filters for intrusions

 Opened trouble ticket with DataYard for slow download speeds again.

Meetings: 

 City of Beavercreek (Bill Kucera) to extend offer to discus shared services

 Green Tree Group Network Assessment Review (Report attached)

 Trustees Budget Hearing/Review

Training: 

 LabTech monitoring software

o Had phone consult/demo with vendor

o Downloaded and installed trial version of software. Testing in progress

Purchases: 
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BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306.5049        Fax: (937) 426-8780 

 

 2 

 None this period 

I look forward to meeting with you at the 2 Feb meeting and answering any 

questions/concerns you may have on the preceding information. In the meantime, if you 

have any questions you can contact me via email or my cell @ 937.212.1379 

 

Jeff Terry | Information Technology 

Beavercreek Township 

937.306.5049 
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BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306.5049        Fax: (937) 426-8780 

 

 3 

Green Tree (Back to Business I.T.) Network Assessment 

 

 

Trustees, 

 

The attached report shows the Risk Assessment for the Beavercreek Township domain 

and infrastructure.  Although the Risk Score shows very high there were no critical issues 

that required fixing immediately.  The Green Tree Group commented on the overall 

health of the domain as very good. 

 

The assessment software (Net Detective) used by the group comes up with a score based 

on key items found in the Scan.  These are being addressed and are as follows: 

 

 Unsupported Operation Systems (97 pts) 

o These are the XP operating systems currently on the domain (we were 

aware of these machines and are working on replacing them in the first 

quarter.   

o Two of the four are running SCBA software and testing needs to be done 

to insure they can run on windows 7/thin client 

 Anti-spyware/anti-virus not installed (94 pts) 

o There were several machines that did not have McAfee installed.  For one 

reason or another McAfee server could not manage these machines. 

o This has been corrected as of 28 Jan 

 User password set to never expire (80 pts) 

o These are set on our service accounts and are normal practice 

o Group also recommended we reduce password longevity. I concur and 

will look at reducing for 6 months to 90 days. 

 Operating System in Extended Support (20 pts) 

o We are aware of this and it affects all of our current servers and 

workstations, but support runs through 2020 and we are planning 

accordingly. 

o We do have a few instances of Win 2003 that will no longer be supported 

as of July 2015. These have already been scheduled for decommission and 

either be surplused or repurposed. (software upgrades). 

 Inactive Computer (15 pts) 

o Purged old computer accounts that were in Active Directory 

 User has not logged in in 30 days (13 pts) 

o Looking at accounts to verify necessity. Some have been disabled or 

deleted 
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BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306.5049        Fax: (937) 426-8780 

 

 4 

 Un-populate Organization Units (10 pts)  

o In-work 

Any changes that will affect the validity of the Township Handbook will be coordinated 

with the Township Administrator and HR. 

 

We do have a hard copy of the full report available for viewing but for security purposes 

it was not attached.  I will be happy to address any questions or concerns as well as go 

over the full report upon request. 
 

Jeff Terry | Information Technology 

Beavercreek Township 

937.306.5049 
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CONFIDENTIALITY NOTE: The information contained in this report document is for the 
exclusive use of the client specified above and may contain confidential, privileged and 
non-disclosable information.  If the recipient of this report is not the client or 
addressee, such recipient is strictly prohibited from reading, photocopying, 
distributing or otherwise using this report or its contents in any way. 

Scan Date: 1/8/2015 

Network 
Assessment 

Prepared for: 
Beavercreek Township 
Prepared by: 
Back to Business I.T. 

1/13/2015 

Risk Report 
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Risk Report 
NETWORK ASSESSMENT 

PROPRIETARY & CONFIDENTIAL PAGE 2 of 11 

Discovery Tasks 

The following discovery tasks were performed: 
 
 Detect Domain Controllers Identifies Domain Controllers and Online status 
 FSMO Role Analysis Enumerates FSMO roles at the site 
 Enumerate Organization Units and 

Security Groups 
Lists the Organizational units and Security Groups with members 

 User Analysis List of users in AD, status, and last login/use, which helps identify 
potential security risks 

 Detect Local Mail Servers Mail server(s) found on the network 
 Detect Time Servers Time server(s) found on the network 
 Discover Network Shares Comprehensive list of Network Shares by Server 
 Detect Major Applications Major apps / versions and count of installations 
 Detailed Domain Controller Event Log 

Analysis 
List of event log entries from the past 24 hours for the Directory 
Service, DNS Server and File Replication Service event logs 

 Web Server Discovery and 
Identification 

List of web servers and type 

 Network Discovery for Non-A/D 
Devices 

List of Non-Active Directory devices responding to network requests 

 Internet Access and Speed Test Test of internet access and performance 
 SQL Server Analysis List of SQL Servers and associated database(s) 
 Internet Domain Analysis “WHOIS” check for company domain(s) 
 Password Strength Analysis Uses MBSA to identify computers with weak passwords that may 

pose a security risk 
 Missing Security Updates Uses MBSA to identify computers missing security updates 
 System by System Event Log Analysis Last 5 System and App Event Log errors for servers 
 External Security Vulnerabilities List of Security Holes and Warnings from External Vulnerability Scan 

 
 
 

Risk Score 

The Risk Score is a value from 1 to 100, where 100 represents significant risk and potential issues.  
 

 
Several critical issues were identified.  Identified issues should be investigated and addressed according 
to the Management Plan.   
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Risk Report 
NETWORK ASSESSMENT 

PROPRIETARY & CONFIDENTIAL PAGE 3 of 11 

Issues Summary 

This section contains a summary of issues detected during the Network Assessment process, and is 
based on industry-wide best practices for network health, performance, and security. The Overall Issue 
Score grades the level of issues in the environment.  An Overall Issue score of zero (0) means no issues 
were detected in the environment.  It may not always be possible to achieve a zero score in all 
environments due to specific circumstances. 
 

 
 
 

Unsupported Operating Systems (97 pts) 

Issue:  4 computers were found using an operating system that is no longer supported.  
Unsupported operating systems no longer receive vital security patches and present an 
inherent risk. 
Recommendation: Upgrade or replace computers with operating systems that are no longer 
supported. 
 

Anti-spyware not installed (94 pts) 

Issue:  Anti-spyware software was not detected on some computers.  Without adequate anti-
virus and anti-spyware protection on all workstations and servers, the risk of acquiring 
malicious software is significant. 
Recommendation: To prevent both security and productivity issues, we strongly recommend 
assuring anti-spyware is deployed to all possible endpoints. 
 

Anti-virus not installed (94 pts) 

Issue:  Anti-spyware software was not detected on some computers.  Without adequate anti-
virus and anti-spyware protection on all workstations and servers, the risk of acquiring 
malicious software is significant. 
Recommendation: To prevent both security and productivity issues, we strongly recommend 
assuring anti-virus is deployed to all possible endpoints. 
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User password set to never expire (80 pts) 

Issue:  User accounts with passwords set to never expire present a risk of use by authorized 
users. They are more easily compromised than passwords that are routinely changed. 
Recommendation: Investigate all accounts with passwords set to never expire and configure 
them to expire regularly. 
 

Operating System in Extended Support (20 pts) 

Issue:  169 computers were found using an operating system that is in extended supported.  
Extended support is a warning period before an operating is no longer supported by the 
manufacturer and will no longer receive support or patches. 
Recommendation: Upgrade computers that have operating systems in Extended Support 
before end of life. 
 

Inactive Computers (15 pts) 

Issue:  158 computers were found as having not checked in during the past 30 days. 
Recommendation: Investigate the list of inactive computers and determine if they should be 
removed from Active Directory, rejoined to the network, or powered on. 
 

User has not logged in in 30 days (13 pts) 

Issue:  Users that have not logged in in 30 days could be from a former employee or vendor and 
should be disabled or removed. 
Recommendation: Disable or remove user accounts for users that have not logged in in 30 
days. 
 

Un-populated Organization Units (10 pts) 

Issue:  Empty Organizational Units (OU) were found in Active Directory.  They may not be 
needed and should be removed to prevent misconfiguration. 
Recommendation: Remove or populate empty Organizational Units. 
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Internet Speed Test Results 

 

Download Speed: 2.57 Mb/s Upload Speed: 2.41 Mb/s 

  
 
 
 

Asset Summary: Discovered Assets 
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Asset Summary: Computers 
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Asset Summary: Users 
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Server Aging 

 

 
 
 
 
 

Workstation Aging 
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Asset Summary: Storage 
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FIRE DEPARTMENT MEETING AGENDA 
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To: Alex Zaharieff, Township Administrator 

From: David VandenBos 

Date: 28 January 2015 

Re: Agenda Items for 02 February 2015 Trustees’ Meeting 

 Please find documentation for the following Fire Department agenda items for Monday’s 

meeting: 

1) Purchase Request:  Advanced Technology for Community Risk/Standards of Cover 

2) Hiring:  Part-time Courier 

3) Gap Analysis:  CPAT and NFPA 1582 Physical  

4) Bi-weekly department activity report 

 

1) Purchase Request:  Advanced Technology for Community Risk/Standards of Cover 

1.1) Please see Purchase Request #07158 

1.2) This request is for the attendance of two employees (Deputy Chief Mercs and Battalion Chief 

Hiester) for a virtual (on-line) training course Advanced Technology for Community 

Risk/Standards of Cover, offered by the Center for Public Safety Excellence (CPSE). 

1.3) This course focuses on using GIS and related tools to conduct the analysis required to complete 

the CFAI Community Risk and Standards of Cover (SOC) process. The workshop covers the data 

necessary to use GIS and Excel software and produce the exhibits necessary for a defendable 

Community Risk/SOC study. 

This course is offered online, and requires no additional travel or other expenses. 

1.4) This purchase was budgeted in program area Administration (5400), Training Services (318), 

goal #3.  It also supports Performance Audit Recommendation #30: Establish standards of cover 

and performance goals. 

1.5) The cost of this class is $525.00 per attendee. 

1.6) n/a 

1.7) n/a 

1.8) n/a 

1.9) This course is only offered by the CPSE.  It was developed to support their Standards of Cover 

and Accreditation processes. 

1.10) This course is not eligible for preferred pricing through State Term or GSA. 

1.11) n/a 

1.12) n/a 

1.13) n/a  

1.14) I make a motion to approve the following: 

Purchase Request 07158 to Center for Public Safety Excellence for virtual training 

in the amount of $1,050.00 

and to authorize the Township Administrator to sign for the Board. 
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2) Hiring: Part-time Courier 

Request:  The fire department is requesting permission to begin the process of filling the vacant 

position of part-time courier.  This position is authorized in the fire department’s current (and 

previous) Authorized Staffing Resolution 2014-474, passed by the Board on 8 December 2014. 

Budget:  The position is budgeted for in the fire department’s 2015 budget document in 

program area Salaries and Benefits (5112) and multiple objects, and is specifically detailed in the 

2015 Wages & Overtime Estimate Calculation table (fire department p.14). 

Audit:  This position will also support Performance Audit Recommendations #27 reducing the 

time a Battalion Chief would be OOS transporting employees to medical evaluations and #35 

developing and coordinating an inter-facility mail transfer system to minimize lost time due to 

routine material transfer. 

Roles:  The primary function of the courier will be completing the Township’s inter-department 

mail run, transferring facility supplies and transporting employees for drug testing.  In addition, 

a qualified employee could also transport apparatus for maintenance and other non-emergency 

purposes.  These basic tasks will free up Battalion Chief, crew and maintenance personnel 

allowing them more time for job specific activities like emergency response, training and 

emergency preparedness activities (e.g. fire preplanning).  The position will report to the Deputy 

Chief of Administration. 

The HR Manager has updated the position description for this position. 

Costs:  This position will be limited to 1500 hours/annually, with a pay range of $07.25 to 

$16.19, DOQ.  It is a non-exempt position that is not eligible for health insurance benefits. 

3) Gap Analysis:  CPAT and NFPA 1582 Physical 

As requested by the Board of Township Trustees at the 20 January 2015 meeting, this table 

provides a summary comparison of the CPAT and NFPA 1582 Physical evaluations. 
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Certified Physical Abilities Test NFPA 1582 Occupational Medical Evaluation 
of Members 

Governing Body 

Fire Service Joint Labor Management  
Wellness-Fitness Task Force 

National Fire Protection Association 

Purpose 

Provide a fair and valid evaluation tool in the selection of 
firefighters to ensure that all candidates possess the physical 
ability to complete critical tasks effectively and safely. 

Provide a confidential occupational medical evaluation 
program for members. 

1) Identifying conditions that interfere with a member’s 
physical or mental ability to safely perform essential 
job tasks 

2) Monitor effects of exposure to specific agents on 
members 

3) Detecting changes in a member’s health  
4) Detecting patterns of disease or injury occurrence in 

the workforce 
5) Providing members with info about their current 

health, promoting wellness and referring them for 
appropriate further evaluation and treatment 

6) Providing members with info and education about 
occupational hazards 

7) Provide cost-effect investment in work related disease 
prevention, early detection, and health promotion for 
members. 

8) Complying with federal, state, local requirements 

Frequency/Duration 

Pre-employment (valid for 1 year) Annual (+/- 3 months) 

Items Evaluated 

1) Stair Climb 
2) Ladder Raise & Extension 
3) Hose Drag 
4) Equipment Carry 
5) Forcible Entry 
6) Search 
7) Rescue Drag 
8) Ceiling Pull 
9) All events completed in 10.3 minutes 

1) Medical history 
2) Annual medical history questionnaire, including 

changes in health status and exposure. 
3) Physical exam 
4) Blood tests 
5) Urinalysis 
6) Vision 
7) Audiograms 
8) Pulmonary Function Testing 
9) Chest x-ray (as indicated) 
10) ECG 
11) Cancer screening (as indicated) 
12) Immunization and infectious disease screening (as 

indicated) 

Evaluated by: 

Trained Proctors (firefighters) Performed or reviewed by physician 

License Required to Administer 

Yes, IAFF No 

Copyright Holder 

International Association of Firefighters National Fire Protection Association 
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4) Bi-weekly department activity report  

 Provided is a summary of fire department business, challenges, accomplishments, needs and 

concerns for the previous two weeks: 

a) Senior Staff Meeting:  Senior staff met to discuss issues of importance to the department, 
including:  overtime needs and availability, uniforms, redistricting, FDIC, protocol, leave form 
usage, drug license renewal, high daily call volume, training calendar, working fire call-for-
service type, courier position, projects and budget. 

b) 2015 Fire Department Goals:  The fire department has a draft project list that includes all carry-
over items from 2014, the goals assigned by the Board at the January special meeting, and is 
being finalized with the completion of the budget meetings. 

c) 2015 Budget:  The fire department completed its 2015 budget and attended and participated 
during the Townships three budget meetings.  The budget is being updated based upon the 
Board’s discussion and direction and will be submitted to the Township Administrator. 

d) Full-time Transition:  Per Board request, a gap analysis between CPAT and NFPA 1582 physicals 
has been completed and is on the fire department’s agenda for the 02 February 2015 meeting. 

e) Service Awards and Recognition Banquet:  The fire department held its annual awards banquet 
recognizing the outstanding service to the community provided by the members of the fire 
department.  Special recognition was made to the Auxiliary 10-year members and Firefighter of 
the Year, Jim Hendley. 

f) Safety Committee:  The safety committee met to work on the contractually required 
development of a fire department rehab policy. 

g) Auxiliary:  The auxiliary had its first quarterly training for 2015 on the proper deployment of the 
van for on-scene support of emergency incidents. 

h) Board Requested Reports:  The fire department will have the Board requested report on special 
fire department responses complete and presented at the 02 March 2015 meeting. 

i) Public Education Events:  The fire department had the following interactions with the 
community during the past two weeks: 

i) Station 62:  station tour for Cub Scouts 
ii) Station 61:  station tour for Girl Scouts 
iii) Station 61:  station tour for Daisies 

j) Community Room Usage:  The Station 61 Meeting Room was use by the following groups during 
the past two weeks: 

i) Tangled Threads Quilting Group 
ii) Weavers Guild 
iii) Greene County Tea Party 
iv) Dayton Model Investment Club 
v) Miami Valley Rug Hooking Guild 
vi) Heart Saver CPR Class 
vii) Investors Business Daily
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k) Incident Summary (previous 2 weeks)  

 

l) Training Summary (previous 2 weeks)  

 

Biweekly Incident Responses (by NFIRS Category)

NFIRS Category Prior Year History & Trend

3:  Medi cal 167 q

7:  Fal se Al ar m 12 p

3:  Cr ash 15 q

6:  Good I nt ent 15 q

5:  Ser vi ce 3 p

4:  Hazar d 5 q

1:  Fi r e 4 w

9:  Speci al 1 q

2:  Expl osi on 0 w

8:  Sever e Weat her 0 w

Biweekly Total 222 q

75%
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7%

7%

1%

2%

2%

0%
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0%
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Biweekly Training Hours (by BTFD Category)

BTFD Category Prior Year History & Trend

EMS Tr ai ni ng 110 q

Rescue Tr ai ni ng 37 p

Fi r ef i ght i ng Tr ai ni ng 18 p

Dr i ver / Oper at or  Tr ai ni ng 11 p

BTFD Dai l y Dr i l l s 33 p

Of f i cer s Tr ai ni ng 4 q

Hazar dous Mat er i al s Tr ai ni ng 3 p

Fi r e Pr event i on Pr ogr ams 5 p

Fi r e Ser vi ce I nst r uct or s 0 p

Di spat ch Tr ai ni ng 15 q

Emer gency Medi cal  Tr ai ni ng 0 q

NI MS/ I CS 0 w

Biweekly Total 235 p
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5%
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