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Agenda 

Regular Trustees’ Meeting 
Monday, March 2, 2015, at 1:00 p.m. 

At the Fire Administration Building at 851 N. Orchard Lane, Beavercreek, OH 45434 
 
Pledge of Allegiance - Moment of Silence 
 

• Approve Agenda for the March 2, 2015, Meeting 
• Approve the March 4, 2015, Payroll in the amount of $ 
• Approval of Bills in the amount of $ 
• Approval of Minutes: 

 Regular Meeting held February 16, 2015  
 

Citizens Desiring to Speak (Each Speaker is Limited to 3 Minutes) 
 
Old Business:     

• PSISN Agreement 
• Update and Discussion of Ludlow Rd. Nuisance Declaration 

 
New Business:  None. 
 
Administrator: 

• BZA Reappointment  
• IT Independent Contractor Agreement 
• Greene County Sheriff’s Office Report 
• Hunting Program Update 
• Appointments: 

o Health Department District Advisory Council 
o WPAFB Environmental /Restoration Advisory Board 

• Request to Schedule Special Meeting to discuss:                
o Zoning Fee Schedule  
o Finance Director Position 
o Administration Building Plans Review 

 
Human Resources:     

• Biweekly Report 
 
Zoning:  

• Biweekly Report 
 

Information Technology:  
• Biweekly Report 

 
Road:    

• Biweekly Report 
 
Fire: 

• Surplus Request:  Replaced Treadmills 
• Modification Request:  Authorized Staffing Levels 
• Contract Approval:  EMS Collections Billing 
• Purchase Request:  Blue Card Training 
• Coordinated Apparatus Equipment and Outfitting Project 
• Special Report to the Board:  Special Response Locations 
• Biweekly Report 

 
Legal Advisor:   
 
Trustees: 
 
Fiscal Officer: 
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Legal Invoices 
 
Executive Session: 

• Ohio Revised Code Section 121.22(G)(1) To consider the compensation of a public employee. 
 
Adjourn 
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PUBLIC SAFETY INFORMATION SHARING NETWORK (“PSISN”) BOARD SUMMARY  

PSISN AGREEMENT – 2008 PSISN AGREEMENT – 2015 

Initial New World Software Purchase 

 Total cost: $1.5 million 

 Greene County Sheriff & Prosecutor - 

$400,000 

 City of Fairborn - $200,000 

 City of Xenia - $200,000 

 City of Beavercreek - $100,000 

 Beavercreek Township - $100,000 

 ACE Task Force - $100,000 

 Yellow Springs - $100,000 

 Sugarcreek Township - $50,000 

 E-911 - $100,000 

 State Grant - $150,000 

 

*All money used was seizure or grant money; no 

participating agency general fund money was 

spent on the initial software acquisition 

 

Upgrade to Enterprise CAD 

 Total cost: $200,000 

 Entire $200,000 to be paid by the 

Greene County Sheriff 

 

 

 

 

 

 

 

 

 

 

 

*Total cost to come from GCSO seizure funding; 

no general fund money to be spent on software 

acquisition. Participating agencies will not be 

asked to share the cost of the software upgrade. 

Five year software maintenance agreement of 

$180,000 per year, cost split as follows: 

 40% - Greene County  

 20% - City of Fairborn  

 20% - City of Xenia 

 10% - City of Beavercreek 

 10% - Beavercreek Township  

 

 

 

 

 

Five year software maintenance agreement of 

$180,000 per year, cost split as follows: 

 40% - Greene County  

 20% - City of Fairborn  

 20% - City of Xenia 

 10% - City of Beavercreek 

 10% - Beavercreek Township  

*The PSISN Board has successfully negotiated a 

flat rate for software maintenance over the next 

five years, which results in no increased costs to 

the participating jurisdictions 

Five year contingency fund (maintenance 

fund) of $25,000.00, per year, cost split as 

follows: 

 40% - Greene County ($10,000) 

 20% - City of Fairborn ($5,000) 

 20% - City of Xenia ($5,000) 

 10% - City of Beavercreek ($2,500) 

 10% - Beavercreek Township ($2,500) 

Five year maintenance fund of $25,000.00 per 

year, cost split as follows: 

 

 40% - Greene County ($10,000) 

 20% - City of Fairborn ($5,000) 

 20% - City of Xenia ($5,000) 

 10% - City of Beavercreek ($2,500) 

 10% - Beavercreek Township ($2,500) 

During the first eight years of the agreement, Contingency/Capital Replacement fund of 
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the PSISN Board implemented the hardware 

necessary to make the software operational 

for the users of the system without seeking 

additional funding from the participating 

jurisdictions. That hardware is now at end of 

life and needs to be upgraded and/or 

replaced to ensure the integrity of the system. 

 

 

 

 

$25,000.00, cost split as follows: 

 40% - Greene County ($10,000) 

 20% - City of Fairborn ($5,000) 

 20% - City of Xenia ($5,000) 

 10% - City of Beavercreek ($2,500) 

 10% - Beavercreek Township ($2,500) 

 

*The infrastructure of the system needs to be 

upgraded in order to maintain the integrity of the 

system and ensure adequate public safety 

response. 

 

During the first eight years of the agreement, 

the PSISN Board implemented the hardware 

necessary to make the software operational 

for the users of the system without seeking 

additional funding from the participating 

jurisdictions. That hardware is now at end of 

life and needs to be upgraded and/or 

replaced to ensure the integrity of the system. 

 

 

 

 

 

Catch Up Fund of $120,000, cost split as 

follows:  

 40% - Greene County ($48,000) 

 20% - City of Fairborn ($24,000) 

 20% - City of Xenia ($24,000) 

 10% - City of Beavercreek ($12,000) 

 10% - Beavercreek Township ($12,000)  

 

*This is a one-time cost shared between the 

participating jurisdictions to make critical 

infrastructure upgrades to ensure the integrity of 

the system. 

 

In any calendar year where the maintenance 

fund of $25,000.00 balance at the end of the 

year exceeds $100,000.00, the PSISN Advisory 

Board may recommend the waiver or 

reduction of the maintenance fund fee 

requirement. 

 

 

 

 

In any calendar year where the maintenance 

fund and/or the balance of the Contingency 

Capital Replacement fund of $25,000.00 each 

exceeds $100,000.00, the PSISN Advisory 

Board shall recommend the waiver or 

reduction of the maintenance fund fee 

requirement. 

 

*This change to the agreement helps the 

participating jurisdictions control costs and 

ensures responsible spending of money associated 

with the maintenance of this system going 

forward. 

The term of the interagency agreement was 5 

years and renewed automatically each year 

thereafter. 

 

The term of the interagency agreement is 5 

years with no automatic renewal.  
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BEAVERCREEK TOWNSHIP     851 Orchard Lane 
         Beavercreek, Ohio 45434 
 
         Phone:  (937) 429-4472 
______________________________________________________________________________ 
 

AGREEMENT FOR INDEPENDENT CONTRACTUAL SERVICES 
 

This Agreement dated this 2nd day of March, 2015, by and between Beavercreek Township, a 
political subdivision of the State of Ohio, and James Ericson, hereinafter referred to as 
“INDEPENDENT CONTRACTOR.” 
 

WITNESSETH 
 

 1. Beavercreek Township hereby retains the independent contractual services of the 
individual whose name appears above for the purpose of providing the following services on a 
contractual basis to Beavercreek Township.  Service to be provided: 
 
I.T. Support as is directed by the I.T. Operations Manager and Township Administrator. 

 
2. That in consideration of the premises and covenants herein contained, 

Beavercreek Township agrees to pay the INDEPENDENT CONTRACTOR for services actually 
performed and to be paid in the following manner: 
 
$32.00 per hour, not to exceed forty (40) hours per pay period. 

INDEPENDENT CONTRACTOR and Beavercreek Township may mutually agree on other 
services and compensation from time to time.  INDEPENDENT CONTRACTOR may not use 
subcontractors to perform the services under this Agreement.  INDEPENDENT CONTRACTOR 
shall submit invoices for any sums due on a monthly/bi-weekly basis.  INDEPENDENT 
CONTRACTOR is responsible for and shall pay, when and as due, any and all taxes incurred as 
a result of INDEPENDENT CONTRACTOR’S compensation. 
 

3. It is specifically agreed by and between the parties hereto that the 
INDEPENDENT CONTRACTOR, is not an employee of Beavercreek Township, is not 
authorized in any manner whatsoever to bind or otherwise represent himself/herself as an agent 
of Beavercreek Township.   
 

4. It is specifically recognized that in his/her capacity as an INDEPENDENT 
CONTRACTOR, said person is not afforded insurance coverage under the Bureau of Worker’s 
Compensation policy carried by Beavercreek Township, nor is he/she entitled to have funds 
withheld from the compensation provided for in this agreement for the purpose of Social 
Security or Unemployment Insurance. 

 
 5. INDEPENDENT CONTRACTOR represents and warrants that INDEPENDENT 
CONTRACTOR has the qualifications and ability to perform the services set forth herein in a 
professional manner.  INDEPENDENT CONTRACTOR shall have sole discretion and control 
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of INDEPENDENT CONTRACTOR’S services and the manner in which performed, subject to 
the specifications, parameters, timelines and overall objectives set forth by the Township. 
 

6. It is specifically agreed by and between the parties hereto that the 
INDEPENDENT CONTRACTOR may be required at anytime to provide a set of impressions of 
his/her fingerprints and be subject to a criminal records check if he/she has access to a child on a 
regular basis. 
  

7.     The INDEPENDENT CONTRACTOR agrees to indemnify and otherwise hold 
harmless Beavercreek Township, its officers, agents and employees from any and all claims 
arising out of the performance or non-performance of the duties provided for under this 
agreement. 
 

8.      This Agreement will be effective on the Effective Date for a term of forty-four 
weeks or a maximum of 880 total hours worked, whichever comes first, with an option to extend 
the Agreement for an additional term at the discretion of Beavercreek Township.  
Notwithstanding the foregoing, either party may terminate this Agreement at any time by giving 
fourteen (14) days written notice to the other party.  Should either party default in the 
performance of this Agreement or materially breach any of its provisions, the non-breaching 
party may terminate this Agreement by giving written notification to the breaching party.  
Termination shall be effective immediately on receipt of the notice, or five (5) days from mailing 
of the notice, whichever occurs first.  For purposes of this section, material breach of this 
Agreement shall include but not be limited to the following: 
 

(a) Nonpayment of compensation by the Township after thirty (30) days 
written demand for payment; or  

(b) Failure of INDEPENDENT CONTRACTOR to perform the services set 
forth herein in a commercially reasonable manner. 

 
9.    This Agreement contains the entire agreement between the parties hereto with 

respect to the subject matter hereof and supersedes any and all previous written or oral 
understandings, agreements, negotiations, commitments, or any other writings. 
 

10.    No modification, amendment or waiver of any provisions of this Agreement shall 
be effective unless agreed to, in writing and signed by both parties. 
 

11.   The provisions of this Agreement shall be severable, and if any portion of this 
Agreement shall be held or declared to be illegal, invalid or unenforceable, such illegality, 
invalidity, or unenforceability shall not affect any other provision hereof, and the remainder of 
this Agreement, disregarding such portion, shall continue in full force and effect as though such 
portion had not been contained herein. 

 
12.   This Agreement shall be deemed to be made in the State of Ohio, and shall be 

governed by and construed and interpreted in accordance with the laws of the State of Ohio. 
 

This agreement shall remain in full force and effect until such time as it is affirmatively revoked 
by either of the parties of this agreement. 
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Please Check One: □ I am a sole proprietor with no employees. 

□ I have employees and a BWC certificate of coverage for all 
employees. 

    (Please attach copy of BWC certificate.) 
 
 
INDEPENDENT CONTRACTOR   BEAVERCREEK TOWNSHIP 
 
By:______________________________   ________________________________ 
  Signature      Supervisor 
 
_________________________________   ________________________________ 
           Social Security Number      Department 
 
_________________________________   ________________________________ 
  Address      Department Head 
 
_________________________________   Received by:___________________  
City  State    Zip             
 
 
_________________________________   Date:____________________________ 
 Telephone Number 
 
 
_________________________________ 
 E-mail Address 
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“I make a motion to approve the amended Independent Contractor Agreement, 

initially signed on 31 May 2013, for a period of ten months—effective 2 March 

2015, per contract agreement—and authorize the Township Administrator to sign 

for the board.” 
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 426-1213        Fax: (937) 306-5150 
 

BI-WEEKLY ACTIVITY REPORT 
 

March 2, 2015 
 

 
JOB TASKS: 
 
1. 3 Workers’ Compensation claim for 2015 

3 claims filed in 2014 
 
2. Prepare bi-weekly report  

 
3. Review bills 

 
4. Work on payroll issues 

 
5. Research military leave 

 
6. Prepare for orientation 

 
7. Work on personnel matters 

 
8. Schedule Medwork appointments 

 
9. Work on PERRP reporting requirement 

 
10. Work on BWC paperwork 

 
11. Work on FMLA issues 

 
12. Work on Youth Works Program 

 
13. Work on insurance issue 

 
14. Work on unemployment matter (s) 

 
15. Work with MCO on BWC claim 

 
16. Assist with POR issue 

 
 
 
 
 
 
 
 

 1 
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 426-1213        Fax: (937) 306-5150 
 
MEETINGS AND OTHER ACTIVITIES: 
 
Meet with the TA on multiple issues 
Meet with Chief VandenBos on multiple issues 
Meet with Brower on 2016 reporting requirement 
Attend staff meeting 
Meet with employee on injury 
Meet with employee on FMLA and RTW 
 
 
NEEDS:  None at this time. 
 

 2 
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 306-0065        Fax: (937) 427-6574 
 

 

BI-WEEKLY REPORT 

FOR THE TRUSTEES MEETING OF MONDAY, MARCH 2,  2015 

ACTIVITY FROM THU. FEBRUARY 12 THROUGH WED. FEBRUARY 25, 2015  

PERMITS:  One new Single-Family Dwelling Permit was issued in this period. Also issued a 
pool/fence permit and two accessory structure permits. 

 The following chart compares Zoning Permits issued to this date this year and last: 

      2014    2015 
Single family dwellings/driveways             04/03                           05/04 
Additions        0        0 
Fences          3        2 
Pools (including fence)       0        1 
Signs         0        0 
Rights of Way                   1        0 
Accessory Decks & Covered Patio                    0             0 
Accessory Structures                  0        2 
Commercial Structures      0        0 
Commercial Addition                                        0        0 
Commercial Accessory Structures                    0                                               0 
Temporary Tents (permits/ # of tents)               0                   0 
Agricultural Exemption Certificate     0        1 
Use Compliance Certificates                 0        0 
Cell Tower Co-location      0        0 
Temporary Use Permits (Real Estate Sales)     0        0 
Political Signs                   1        0_____ 
 
Total (including driveways)                 12       15 
 

 

PENDING: one Specific Site Plan application, lot split requiring Variances. 

 

 

 

 

1 
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 306-0065        Fax: (937) 427-6574 
 

 

 

MEETINGS/OTHER ACTIVITIES: 

1. Twice consulted with applicant/engineer for Specific Site Plan application at River 
Reserve. 

2. Met with GC Dept. of Parks & Trails re: River Reserve. 
3. Corresponded with UD faculty & students re: participation as mentor to an 

Environmental Studies class. Scheduled wetlands tour for Sat., 2-28-15. 
4. Consulted with Legal Counsel, Township Administrator and Township resident re: 

update on nuisance declaration. 
5. Continued work on annual update of Zoning Map and Zoning Resolution Text for 

submission to Greene County Recorder. 
6. Convened and chaired meeting of Employee Recognition Committee. Committee set 

goals and calendar for 2015. 
7. Continued work on Highway Business District Overlay; several discussions with 

Township Administrator. 
8. Met with managers of Superior Hyundai re: Highway Corridor Business District 

Overlay and Rt. 35 project. 
9. Consultation with Keith Smith, ODOT Dist. 8 Planner re: Rt. 35 Project. 
10. Continued work on new Zoning Department Fee Schedule. 
11. Consulted with applicant, Sugarcreek Township Zoning Administrator and Assistant 

Prosecutor re:  proposed lot split requiring variances. 
12. Spoke with RPCC Exec. Dir. Re: updates to Zoning District map and Census Bureau 

reporting. 
13. Attended RPCC full Commission meeting 2-24-15. 
14. Attended Township Administrator’s Staff Meeting 2-25-15. 

2 
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BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306.5049        Fax: (937) 426-8780 

 

 1 

Bi-Weekly Report 

Mar 2, 2015 

(16 Feb – 02 Mar 15) 

 

Trustees, 

 

The following is a brief synopsis of the past two weeks in the IT department.  The 

majority of time has been spent working on the virtual environment updating/upgrading, 

patching and testing.  Working with Citrix engineers to make a determination on 

purchasing a virtual NetScaler (Secure Remote Access Gateway), approximately $8K 

(added to 2015 budget). 

 

IT Projects: 

 Research and deploy video conferencing between all Fire Stations (in-work) 

o Need to coordinate test with Fire Department 

o May need to purchase additional bandwidth dependant on test results. 

 Upgrade Citrix environment (in-work) 

o Upgraded new pool from XenServer 6.2 to 6.5 

o Planning upgrade from XenDesktop 7.5 to 7.6 (enhanced performance) 

o Updating Severs, VMs to be compatible with updates 

 Gathering information for the IT Departments Annual Report 

 Move projector from Trustee Meeting Rm. to Fire Admin meeting room. (hold) 

 Equipment Inventory, Surplus (Gov Deals)  and Repurpose IT equipment (hold) 

o Decommission old mail server and domain controller 

 Hot/Warm site planning, station 64(hold) 

o Move equipment (old SAN and Citrix Host Servers) 

Network Administration: 

 Patched /Rebooted all server 

 Social Media / Website 

o Updated and patched Township & Fire websites 

o Notified Park district that their site was down and posted outage on TWP 

page until site was returned to service 

o Edited/Posted 16 Feb 15 trustees meeting to YouTube 

o Installed updates and security patches to the township’s website 

 Verified Backups are current and running 

 Reviewed Span/Web filters for intrusions.  

o Deleted/Whitelisted as appropriate  

 Opened trouble ticket with Data Yard for slow download speeds again. 
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BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306.5049        Fax: (937) 426-8780 

 

 2 

o Still working with Data Yard.  Have problem isolated to either our 

Firewall or their router. Running further diagnostics 

Meetings: 

 Department Heads meeting 

o Did not attend, at Citrix Seminar  

Training: 

 Citrix Seminar – Cincinnati (Topics included) 

o Xen Mobile 

o i Mouse – ability to use a mouse w/iPad (Citrix Session) 

o Store Front capabilities  

o New Storage capabilities—Replacement of SANs 

 LabTech Monitoring Software 

o Continued working with LabTech software. 

o Meeting scheduled with LabTech  tomorrow to discuss pricing options 

o Will probably look at other options with a little less overhead (demand on 

the network) 

Purchases: 

 Replacement Toner for Road and HR printers 

 McAfee End Point Security Renewal  

 Quantum Backup Hardware instant replacement renewal 

 LTO 4 Tapes (Magnetic Backup media) 24ea. 

I look forward to meeting with you at the 02 Mar meeting and answering any 

questions/concerns you may have on the preceding information. In the meantime, if you 

have any questions you can contact me via email or my cell @ 937.212.1379 

 

Jeff Terry | Information Technology 

Beavercreek Township 

937.306.5049 
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BI-WEEKLY ACTIVITY REPORT FOR ROAD/MAINTENANCE DEPARTMENT 

February 26, 2015 

 

Calls for Service: 

• Snow removal road- 160 hours 
• Medic break down- 2 hour 

 
• Accomplishment/Information: 
• Attended Staff meeting 
• Attended meeting for Spring Ridge 3A pre construction 
• Meeting with resident on Hilltop road property 
• Attended meeting with Fire Department on engine modifications  
• Meeting with vendor on engine modifications 
• Meeting with contractors on building modifications  
• Meeting with vendor on updated pricing for water line- awaiting results 
• Reviewed plans for Clairborne Greens Phase 2 
• Reviewed plans for Wood Ridge  
• Seven snow events- see below for 2014/2015 comparison to date 
• 2 Burials- total of 6 of year 
• Two salt trucks OOS awaiting parts 
• Continued working on Energy Audit information- awaiting final report 
• Continued working on replacement for bucket truck- working on rental options- waiting on City 

rental option 
• Charging station at Fire admin- permit issued 2/24 weather permitting will be completed be 

3/4 – revised cost $4,967 
• Ditch project Beaver Valley/Hunter Point- on hold due to weather   

Year to 
date 

SALT 
TONS 

Geomelt Grits 
Tons 

Regular Overtime Double TOTAL 
COST 

Call 
outs 

2014 775.5 5363 0 324.5 665.5 186.5 $87,614.45 32 
2015 252 3610 88.5 208.5 253.5 60  $ 

48,322.87  
17 

• Approximate salt on hand – 250 Tons 
• Grits on hand- 50 tons 
• Geomelt on hand-1400 gallons  

Awareness Items: 

• Water line upgrade Rotary park 
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FIRE DEPARTMENT AGENDA ITEMS 

To: Alex Zaharieff, Township Administrator 

From: David VandenBos 

Date: 26 February 2015 

Re: Agenda Items for 02 March 2015 Trustees’ Meeting 

 Please find documentation for the following Fire Department agenda items for Monday’s 

meeting: 

1) Surplus Request:  Replaced Treadmills 

2) Modification Request:  Authorized Staffing Levels 

3) Contract Approval:  EMS Collections Billing 

4) Purchase Request:  Blue Card Training 

5) Coordinated Apparatus Equipment and Outfitting Project 

6) Special Report to the Board:  Special Response Locations 

7) Bi-weekly department activity report 

 

1) Surplus Request:  Replaced Treadmills 

 The fire department is requesting permission to surplus five (5) treadmills that were 

approved to be replaced at the 16 February 2015 regular Trustees’ meeting [note 1.13].  The five 

treadmills are “unfit for the use for which [they were] acquired.” (ORC§505.10(A)). 

 Please see the attached resolution. [Attachment #1.00]. 

2) Modification Request:  Authorized Staffing Levels 

 The fire department is requesting the current Authorized Staffing Resolution (2014-474, 

2014-12-08) to eliminate the part-time courier position and the part-time seasonal intern positions. 

 After consideration of the Boards’ discussion at the 16 February 2015 meeting, the fire 

department has performed a review of the interdepartmental mail system and the need for a 

courier position.  After review, it was determined that restructuring the mail delivery system, with 

reduced delivery frequency, would allow the activity to be consolidated to current staff within 

regular business hours.  With that change, the courier position is no longer necessary to accomplish 

the strategic goal of removing an administrative support task from the Shift Commanders’ daily 

responsibilities.  The three seasonal intern positions are also unnecessary and are being removed in 

this resolution. 

 Please see the attached resolution [Attachment #2.00] 

3) Contract Approval:  EMS Collections Billing 

 The fire department is requesting that the Board enter into an MOU with the Ohio Shared 

Services, a division of the State’s Office of Budget and Management for EMS Billing Collection and 

Recovery services. 

 The Township’s Performance Audit Recommendation #36 included the recommendation 

that “a hard billing policy should be enacted for non-residents where accounts are ultimately turned 

over to a collections process after three bills.” 
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FIRE DEPARTMENT AGENDA ITEMS 

3.1) Please see the proposed MOU [Attachment #3.01] 

3.2) Ohio Shared Services provides collection services, including EMS billing collections, for local 
governments with a contingency fee of 6% of actual collections, with no minimum portfolio 
size and no restriction on age of debt.  Upon signing the MOU, there is a 90-day start-up 
period to begin the collections process. 

3.3) Ohio Shared Services (OSS) is a division of the State’s Office of Budget and Management.  
Collections service is a shared service, authorized in the 2014 Mid-Biennium Budget Review, 
offered to State and Local governments to improve collection percentages and reduce costs 
to agencies and departments.  Utilizing the State’s economy of scale, OSS has access to a 
network of 200+ collection partners, for a right account, right collection vendor, right time 
solution.  They use industry best practices in their collection attempts, including HIPAA, ISO 
and FISMA. 

3.4) Program Area 5451 (EMS Billing), 2015 Budget Goal #2 

3.5) n/a 

3.6) n/a 

3.7) n/a 

3.8) This service could be conducted by staff (either existing or additional), but as noted in the 
Performance Audit Recommendation #36, the costs of performing the work by staff and the 
associated additional risk for maintaining proficiency with all regulations would offset any 
possible savings.  The final recommendation was to “continue to engage a third party billing 
agent to process and collect ambulance fees”. 

3.9) The fire department also received quotes from two other vendors (recommended by our 
EMS billing company, McKesson (formerly Med3000)). 
 Rockford Mercantile Agency (located in Rockford, IL) offer pre-collection services for 
25% of amount recovered and collection services (involving litigation) for 35% of amount 
recovered (which covers legal fees). 
 RBC (located in Mansfield, OH) offer both pre-collection and collection services for a fee 
of 25% of amount recovered.  Legal fees for collections are not covered under the 
contingency fee and were not provided. 

3.10) This service is offered by the State of Ohio Office of Budget and Management to local 
governments, as authorized by House Bill 472. 

3.11) The proposed MOU is being reviewed by Township Counsel. 

3.12) Assuming an average of $125,000 in annual collectable debt at a 35% collection rate, the fire 
department could recover an additional net $41,125, at a contingency cost of $2,625.  
Actual collectable debt amounts and rate will vary. 

3.13) n/a 

3.14) I make a motion to approve the following: 
Enter into an Memorandum of Understanding with Ohio Shared Services for EMS billing 
collections service 
in the amount of 6% contingency fee on collected amounts 
and to authorize the Township Administrator to sign for the Board. Purchase Request:  Blue 
Card Training 
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FIRE DEPARTMENT AGENDA ITEMS 

3.15) Please see Purchase Requests #06923 and #06922 

3.16) The fire department is requesting permission to provide comprehensive incident 
management training and certification (74 total hours) to all fire department officers 
(including the public safety director) through the Blue Card Command Certification Program, 
at a total cost of $19,196 (including all personnel costs).  This training replaces the proposed 
FDIC training for this calendar year, and is funded from that offset. 

3.17) The Blue Card Command Certification Program is a state of the art training and certification 
system that teaches company and command officers how to standardize local incident 
operations across their organization. The program uses a combination of online and in-class 
simulation training which results in an Incident Commander solution that finally addresses 
local Hazard Zone operations. The Blue Card Incident Commander Training and Certification 
Program are designed to manage local, NIMS Type 4 and 5 incidents. These two incident 
types account for more than 99 percent of a department’s incident activity. Until the advent 
of Blue Card, there has not been a consistent and centralized training curriculum or 
standard for an incident commander to manage a local, Type 4 and 5 Hazard Zone. 
We have identified the need for officer fire scene command and control training. We have 
made attempts to creating our own program and sent a few officers to a variety of classes, 
conferences, and academies. These programs would try to cover the broad spectrum of an 
officer's job, but no serious focus on scene management. The results are a variety of ways to 
run a scene with no clear consistent approach. 
The Blue Card is the focused study of type 4 and 5 scene on a scale that we can send all of 
our officers at the same time. The program has been implemented in departments across 
the country. This will be a huge benefit for the consistency and safety of our fire scenes. 
Other departments in our area have, or are looking at the same program, again consistency 
and safety for our crews either in Beavercreek or on a mutual aid call. 
The Township Performance Audit Recommendation #37 to develop a comprehensive 
training program to be applied consistently throughout the organization-this program will 
provide internal consistency as well as consistency to a national standard. This program will 
also address the noticeable drop in company officer training hours listed in Table 23 of that 
document. 

3.18) Program Area 5810 (Fire Training), Object 318 (Training Services), 2015 Budget Goals #1 and 
#4. 

3.19) Quotes: 
50-hour Online Course $6,949.25 
3-day Certification Lab $6,650.00 
Personnel cost estimate $5,596.00 

3.20) n/a 

3.21) n/a 

3.22) The fire department has no instructors qualified to provide this training and certification.  
Future consideration will be given to training fire department personnel as qualified 
instructors. 

3.23) The on-line training program is sole-source from Blue Card Command Center. 
The certification lab can be provided in several forms: 
1)  FDIC offered course; 
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2)  Travel to an approved site.  Loveland is the closest facility ; 
3)  Provide on-site training from Loveland Command Training Center.  The are the sole-
source, on-site provider of the training. 
Both options 1 & 2 are cost prohibitive due to the addition of travel expenses to the cost of 
the training.  Also, sending all 19 officers makes an off-site training course logistically 
prohibitive. 

3.24) The course is not STS or GSA, but Blue Card Command offers preferred pricing discount of 
5% ($365.75) for quantity, if all 19 participants are signed up at the same time. 

3.25) n/a 

3.26) The Blue Card certification will require renewal every three years.  The quantity discount 
annual cost for renewal is $1,368. 

3.27) n/a 

3.28) I make a motion to approve the following: 
Purchase Request 06923 to Blue Card Command for 19 Online Training Subscriptions 
in the amount of $6,950.00 
and to authorize the Township Administrator to sign for the Board. 
 
I make a motion to approve the following: 
Purchase Request 06922 to Loveland Community Firefighters Association for three 3-day 
Certification Labs  
in the amount of $6,650.00 
and to authorize the Township Administrator to sign for the Board. 

4) Coordinated Apparatus Equipment and Outfitting Project 

The fire department is ready to purchase the necessary equipment to outfit the new medic 

(approved 27 Oct 2014, 2014-407) and shift commanders vehicle (approved 08 Dec 2014, 2014-468) 

as discussed at those meetings, as well as perform coordinated, necessary repairs to the two Chevy 

Tahoes used by Chief 60 and Chief 63.  This project is integrated with the replacement of out-of-

service or end-of-life modems in several other units, as well as the life-cycle management of thin 

clients in the fire department.   

By coordinating the five related projects, the fire department can save $27,305.94 (approximately 

22%) from the projected total cost of $124,851.90.  For a complete summary of the coordinated 

effort, please see [Attachment #5.00] 

5) Coordinated Apparatus Equipment and Outfitting Project 

The special report regarding special response considerations is complete and included in this packet.  

This report addresses several critical issues, including relay water supply, long-lane operations and 

obstructions to fire department response. 

Please see [Attachment #6.00] 
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6) Bi-weekly department activity report  

 Provided is a summary of fire department business, challenges, accomplishments, needs and 

concerns for the previous two weeks: 

a) Senior Staff Meeting:  Senior staff met to discuss issues of importance to the department, 
including:  interdepartmental mail delivery, EMS protocol training, overtime notification and 
awarding, dispatch, special response locations, blue card training, bed bugs, near miss reporting, 
and rescue-engine equipment and responses. 

b) Greene County Fire Chiefs Association:  Chiefs VandenBos and Betsinger attended the meeting.  
Discussion included the County Active Shooter response plan, fire hydrant specifications, PSISN 
and mapping issues and a legislative update. 

c) 2015 Budget:  The fire department’s budget document has been updated, addressing the 
Boards questions and comments, including proposed appropriation request levels based upon 
the past 3-year average multiplied by CPI.  The most recent draft (version 1.3) was submitted to 
the Township Administrator. 

d) Safety Committee:  The safety committee subcommittee met to complete the contractually 
required development of a Fire Department Rehab Policy. 

e) PSISN:  The PSISN MOU was approved by the Board of County Commissioners at their 19 
February 2015 meeting.  Beavercreek Township is the next in line to approve the agreement, 
and it will be presented at the Monday, 02 March 2015 meeting, under Old Business. 

f) Labor-Management:  Fire Administration worked with the Union to successfully resolve two 
grievances and is working to resolve a third. 

g) Special Response Project:  LT Arndt and FF Bayes have been performing field inspections of the 
identified special response locations to verify measurements and identify any additional 
response impediments at those locations.  Five residents have declined permission to enter their 
property to verify conditions, so information from third party sources are being used to estimate 
their conditions. 

h) Major Trainings:  Crews have conducted forcible entry training using the simulator in the 
basement of Station 61.  Also, they have been onsite at the Residence Inn for elevator rescue 
training.  They have also been conducting annual EMS protocol skills check-offs. 

i) FirstNet Trial:  The fire department has been offered an opportunity to participate in a pilot test 
of a broadband data system known as FirstNet.  The department was offered this participation 
because of our forward thinking in equipment purchasing that allows this technology to be 
utilized, that is already in place within our fleet as well as equipment listed in the requests 
above. 
Long Term, FirstNet is intended to replace commercial carriers for public safety such as Verizon 
Wireless for mobile data by offering a robust, mission critical, nationwide broadband data 
platform at a cost less than a commercial carrier.  Ohio is in the process of negotiating their 
portion of FirstNet and has selected Beavercreek as one of the pilot locations in Ohio.  
Beavercreek Fire Department currently has 4 modems capable of utilizing this network, with a 
potential 9 additional modems that can be utilized as part of this pilot test.   
As part of this pilot, Ohio MARCS would like to install network equipment at one or more 
Beavercreek Tower sites.  This equipment would be temporary with a definite end date.  Any 
permanent locations selected would open negotiations between Beavercreek Township and 
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FirstNet.  Permanent locations have the potential to reduce long term data costs by leveraging 
tower and site lease space in exchange for service provided. 
The pilot program could not be used for daily operations in a live environment, but could be 
used with the PSISN test and training platform to evaluate for system performance.  Other 
applications would be tested as well as both a proof of concept and operational validity. 
Build out time frame for a permanent FirstNet system has not yet been defined but is projected 
to be completely operational by the end of 2018.  Final negotiations between the State of Ohio, 
stakeholders, and FirstNet will further define the build-out timeframe. 
Currently Beavercreek Fire Department has attempted to keep informed on these opportunities 
and select equipment that will be usable as these opportunities become available as well as 
ensure the maximum lifespan of purchased equipment. 

j) Public Education Events:  The fire department had the following interactions with the 
community during the past two weeks: 

i) No public education activities this period 

k) Community Room Usage:  The Station 61 Meeting Room was use by the following groups during 
the past two weeks: 

i) CPR Training (Dr. Dean’s Office, Unison) 
ii) GCARES License training 
iii) Dayton Model Investment Club 
iv) Weavers’ Guild 
v) Greene County Fire Chiefs Association 
vi) Investors Business Daily 
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l) Activity Summary(previous 2 weeks)  

 

Biweekly Incident Responses (by NFIRS Category)

NFIRS Category Prior Year History & Trend

3:  Medi cal 163 q

7:  Fal se Al ar m 15 q

3:  Cr ash 16 q

6:  Good I nt ent 13 w

5:  Ser vi ce 6 q

4:  Hazar d 3 w

1:  Fi r e 2 p

9:  Speci al 0 w

2:  Expl osi on 1 q

8:  Sever e Weat her 0 w

Biweekly Total 219 q

74%

7%

7%

6%

3%

1%

1%

0%

0%

0%

100%

0 100 200 300

Biweekly Training Hours (by BTFD Category)

BTFD Category Prior Year History & Trend

EMS Tr ai ni ng 256 q

Rescue Tr ai ni ng 39 p

Fi r ef i ght i ng Tr ai ni ng 45 q

Dr i ver / Oper at or  Tr ai ni ng 1 q

BTFD Dai l y Dr i l l s 16 p

Of f i cer s Tr ai ni ng 68 q

Hazar dous Mat er i al s Tr ai ni ng 76 q

Fi r e Pr event i on Pr ogr ams 1 p

Fi r e Ser vi ce I nst r uct or s 0 q

Di spat ch Tr ai ni ng 0 p

NI MS/ I CS 0 w

Biweekly Total 502 q

51%

8%

9%

0%

3%

14%

15%

0%

0%

0%

0%

100%
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ATTACHMENT #1.00 

MODIFICATION REQUEST:  AUTHORIZED STAFFING RESOLUTION 

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County, State of Ohio, moved for 

approval of the following: 

WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of Beavercreek 

Township may deem property to be obsolete, or unfit for the use for which it was acquired, and 

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County, State of Ohio finds five (5) 

Nordictrack treadmills (serial numbers; P54130264, N11645394, N11645367, M15624488, N41651586) 

as not needed for public use, and declares the equipment obsolete, or unfit for use for which it was 

acquired, 

NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of Beavercreek Township, 

Greene County, Ohio favorably passed the above Resolution. 
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PURCHASE REQUEST:  REPLACEMENT TREADMILLS SPECIFICATION SHEET 

The Board of Trustees of Beavercreek Township, of Greene County, Ohio, met at a duly called and 

authorized meeting of the Board of Trustees of Beavercreek Township on the date set forth below, such 

meeting being duly called pursuant to a notice stating the time, place and purpose of the meeting received 

by all Beavercreek Township Board members, and the following resolution was made, seconded, and 

adopted by those present at the meeting.  

WHEREAS, the Ohio Revised Code §505.38(A) requires the Board of Township Trustees, in each 

Township with a fire department, to provide for the employment of firefighters as it considers best; and, 

WHEREAS, in the interest of providing the best service to the citizens and guests of Beavercreek 

Township, the Fire Chief recommends modifying the currently authorized staffing levels by eliminating 

the positions of Courier and Intern (seasonal) to the following staffing levels for the fire department: 

Full Time Employees: 

Fire Chief ................................................ 1 

Deputy Chief ........................................... 2 

Battalion Chief ........................................ 3 

Lieutenant ............................................... 12 

Firefighter ............................................... 42 

Prevention Specialist (Civilian) .............. 2 

Support Staff (Civilian) ........................... 2 

Part Time Employees 

Inspector ................................................. 1 

  

NOW THEREFORE BE IT RESOLVED THAT, the Board of Beavercreek Township Trustees, hereby 

adopt the recommended staffing levels; and  

FURTHER BE IT RESOLVED that these staffing levels will remain in effect unless modified by further 

Resolution of this Board. 
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ATTACHMENT #3.01 

CONTRACT APPROVAL:  EMS COLLECTION BILLING 

MEMORANDUM OF UNDERSTANDING 
 
This Memorandum of Understanding is made by and between Ohio Shared Services (“OSS”), 4310 E Fifth 
Ave, Columbus, Ohio 43219 and Beavercreek Township Fire Department (“CLIENT”), 851 North Orchard 
Lane, Beavercreek, Ohio 45434. 
Per agreement OSS and CLIENT have determined that CLIENT will place accounts to the OSS Pre-
Collections System within 31 calendar days after original invoice or as is permissible under O.R.C. 131.02 
for a pre-collect process.  CLIENT authorizes and the parties to this Memorandum of Understanding 
agree to the following; 
 
1. Service Delivery 
1.1 Services under this MOU: OSS will provide a comprehensive collection/recovery service to the 
CLIENT under this MOU. 
    1.2 Length of   time: OSS through third party vendor(s) will contact the customers as individual 
account circumstances dictate for the duration of  the collection process. 
1.2.1 Accounts will be retained by OSS for a period as permissible under O.R.C. 131.02 
1.2.2 Accounts can be retained longer if under a partial payment arrangement (PPA).  
1.2.3      Documentation Requests/Account Inquiries. OSS will submit all requests via an online web 
portal.   
 
2. Work Description 
2.1Confirm all Accounts referred: OSS will confirm assignment of accounts referred by the CLIENT for 
the collect treatment process via the online web portal. 
2.2 Scrub Process: Where applicable, accounts will undergo a pre-collection scrub/skip-tracing process. 
The scrub/skip-tracing process will vary based upon the variables identified during the on-boarding 
process of accounts submitted into the pre-collect treatment program. 
 2.3 Outbound Phone Attempts:  Agency Partner will commence outbound phone attempts within 
48hours of account placement under the name of Ohio Shared Services, on behalf of CLIENT.  Outbound 
phone attempts will continue throughout the entire collection process from time of acknowledgement 
as individual account circumstances dictate. 
2.4 Phone Line: Agency Partner will have a phone line set up for all incoming calls received on accounts 
serviced for the CLIENT. 
2.5 Submit Written Communication:  All written communication to CLIENT customers deemed applicable 
will be submitted on the OSS letterhead. 
2.6 Document calls: Agency Partner will document all communication on partner’s collection system. 
2.6.1 All account and communication information to the CLIENT will be through status and activity file 
updates via the OSS online web portal. 
 
3. Call Monitoring & Quality Assurance 
3.1 Call monitoring by the Agency Partner: Agency Partner's Audit & Compliance department, 
Collection Business Unit Management, and Supervisors will monitor calls conducted by Agency Partner's 
Recovery Agents. Each Recovery Agent will be monitored at least monthly, and specific monitoring 
protocols will be designated as necessitated by portfolio performance and characteristics. 
3.2 Quality Assurance program: Agency Partner's call monitoring will be incorporated into an overall 
Quality Assurance ("QA") program 
3.3 Customer notification: Agency Partner will notify customers at the beginning of all calls that 
their conversation "may be monitored I recorded". 
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4. Payment and Remittance Handling 
 4.1 Agency Partner can accept payment arrangements on the accounts placed by the CLIENT. 
 4.2 Agency Partner will provide the OSS with a daily update file which will contain all         payment 
transactions for the previous day. 
4.3 OSS will provide the CLIENT a monthly net ACH remit and corresponding remittance    statement 
outlining all payments received by the CLIENT and its Agency Partners. 
 
5. Fee Schedule 
5.1 A contingency fee of six percent (6%) of the payment amount will be paid on all monies collected by 
the OSS Agency Partners within the agreed upon servicing timeframe,  
 5.2 Where money is recovered by the OSS Agency Partners on behalf of the client, a total cost of six 
percent (6%) “Collection Fee” shall be deducted from the account balance for services rendered.  Where 
money is not recovered, no collection fee will be incurred. 
5.3 The OSS Agency Partners will provide the CLIENT customer the opportunity to pay accounts through 
an electronic payment process (e.g.check, debit and credit card via phone). The convenience of this 
payment offering will require a fee (“Convenience Fee”), to be paid by the CLIENT customer.  The 
“Convenience Fee” may be waived at the discretion of the Agency Partner in order to secure the 
payment(s) and within the best interest of the CLIENT. 
 
6. Data Integrity  
6.1 Client represents and warrants that all information, including but not limited to any and all personal 
data, provided OSS, for the collection of any and all accounts placed with OSS, is true and accurate to 
the best of Client’s knowledge based upon files, records, and information 
 
This Memorandum of Understanding can be altered, amended or supplemented anytime, pursuant to 
an instrument in writing signed by all the parties hereto. It shall remain and continue in full force and 
effect, unless modified or terminated in writing. 
In witness whereof, the parties hereto affix their signature this ___ day of _____, 2015 and the cause of 
this Memorandum of Understanding to be executed. 
 
Acknowledgement: 
 
Ohio Shared Services     Beavercreek Township Fire Department 
 
Signature ____________________________________ Signature: ___________________________ 
 
Name:   ______________________________________ Name:  _____________________________ 
 
Title:   ______________________________________ Title:  ______________________________ 
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ATTACHMENT #5.00 

COORDINATED APPARATUS EQUIPMENT AND OUTFITTING PROJECT 

The fire department is seeking approval of several purchase requests which when evaluated, we found 

that cost savings could be achieved by connecting the following projects: 

 Repair and refit of existing Tahoe command vehicles 

 Equipment purchase and installation of equipment for new Tahoe command vehicle 

 Equipment purchase, installation, and modification of station exhaust system for new medic 

 Equipment purchase of replacement vehicle data modems 

 Equipment purchase of tablet PCs 

Four points of cost savings can occur by combining the timing of these projects.   

First, a quantity discount was achieved by purchasing 9 data modems together.  The price break point 

was achieved at 8 units.  Separately, the fire department needed to purchase 1 for the new medic, 1 for 

the new Tahoe, 3 to replace non-functioning units in medics, and 4 to step down end of life units in 

engines.  The quantity price break for these units is $230.00 per unit, totaling $2,070.00 in savings. 

Second, the purchase of tablet computers for senior staff allows us to utilize less costly equipment for 

chief officers, re-use more robust and costly computers in medic apparatus, and maintain life cycle 

management of our desktop thin clients by passing down existing desktop units to the fire station 

environment rather than replace those units as budgeted.  Quotations for units meeting existing 

specifications: 

New Medic Computer:   $9,681.56 

Computers for existing 2 Medics:   $19,363.12 

Tahoe Computer:   $9,681.56 

Life Cycle thin Client Management:   $2,717.16 

Total:   $41,443.40 

The above would have placed a mobile computer in 1 medic, 1 Tahoe, and replaced 6 thin clients to 

maintain life cycle management and replace older computers running WinXP for the fire department 

(SCBA testing computer, Face-piece and Hazmat Monitor  computer, Training room computer, and three 

station thin clients) 

Third, by timing the repair and refit of the existing Tahoe command vehicles, there will be no cost to 

remove the existing computers from these vehicles, as all equipment will be removed and replaced 

when the damaged command boxes are replaced.  This cost savings is approximately $1,500.00 for both 

computers to be removed. 

Fourth, by timing the installation of the replacement Data modems, the two computers can be installed 

at a discounted rate since the vehicles will already be at the installation shop and the same access 

panels will be opened.  The cost savings is approximately $800.00 per vehicle totaling $1,600.00. 

Several points of increased efficiency can also be achieved by timing these projects together. 

51 of 59

51 of 59



ATTACHMENT #5.00 

COORDINATED APPARATUS EQUIPMENT AND OUTFITTING PROJECT 

First, Timing of the repair and refit of the existing command vehicles allows for the computers to be on 

site and ready for installation into the new medic upon its arrival. 

Second, by timing the installation of the replacement Data modems, the two computers can be installed 

in the existing medics that need them at the same time, saving a second installation time for the 

computers. 

Third, the selection of the surface pro 3 tablet computer is a readily available product with little lead 

time on delivery.  Data 911 mobile computers are custom built for each application and usually have a 4-

6 week lead time before shipment and require installation.  The tablet computers selected will require 

no additional installation and are ready for use in 1-2 days after delivery. 

Project Project Cost separately Project Cost when 
Coordinated 

Net difference 

Tahoe Refit $29,130.00 $27,630.00 -$1,500.00 
New Medic Outfitting $22,257.06 $12,395.50 -$9,861.56 
New Tahoe Outfitting $35,446.06 $25,584.50 -$9,861.56 
Data Modems $1,5578.50 $13,968.50 -$1,610.00 
Thin client and 2 mobile 
computers or Tablet 

(Thin client and Mobile)  

$22,440.28 
  (Tablet) $17,726.44 -$4,713.84 

Total $124,851.90 $97,305.94 -$27,546.96 

Return on Investment comparison for computer equipment: 

Device Expected Life Cost Cost per Year 

Surface 5 Years $1,199.00 $239.80 
Thin Client 5 Years $452.86 $90.58 
Mobile Computer 10+ Years $9,861.56 $986.16 

*Note:  We have proven the 10+ year life on the mobile computers through Data 911.  Our oldest 

computer is 11 years old and is now end of support and expected life.  It is currently in a reserve medic. 

This proposal is also an evaluation process for the field use component to find a mobile technology 

solution with a lower per year investment cost.  The current solution is far more rugged and has held up 

in our environment, but may not be the most cost effective solution moving forward.  Senior staff use in 

the field will be used as an evaluation for future implementations after the full return on the existing 

investment has been realized. 

Additionally, the fire department has been offered an opportunity to participate in a pilot test of a 

broadband data system known as FirstNet.  The department was offered this participation because of 

our forward thinking in equipment purchasing that allows this technology to be utilized, that is already 

in place within our fleet as well as equipment listed in the requests above. 

Long Term, Firstnet is intended to replace commercial carriers for public safety such as Verizon Wireless 

for mobile data by offering a robust, mission critical, nationwide broadband data platform at a cost less 

than a commercial carrier.  Ohio is in the process of negotiating their portion of Firstnet and has 

selected Beavercreek as one of the pilot locations in Ohio.  Beavercreek Fire Department currently has 4 
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modems capable of utilizing this network, and if this request is approved will have 9 additional modems 

that can be utilized as part of this pilot test.   

As part of this pilot, Ohio MARCS would like to install network equipment at one or more Beavercreek 

Tower sites.  This equipment would be temporary with a definite end date.  Any permanent locations 

selected would open negotiations between Beavercreek Township and FirstNet.  Permanent locations 

have the potential to reduce long term data costs by leveraging tower and site lease space in exchange 

for service provided. 

The pilot program could not be used for daily operations in a live environment, but could be used with 

the PSISN test and training platform to evaluate for system performance.  Other applications would be 

tested as well as both a proof of concept and operational validity. 

Build out time frame for a permanent FirstNet system has not yet been defined but is projected to be 

completely operational by the end of 2018.  Final negotiations between the State of Ohio, stakeholders, 

and FirstNet will further define the build-out timeframe. 

Currently Beavercreek Fire Department has attempted to keep informed on these opportunities and 

select equipment that will be usable as these opportunities become available as well as ensure the 

maximum lifespan of purchased equipment.
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SPECIAL RESPONSE CONSIDERATIONS 

Beavercreek Township Fire Department 

Special Report to the Board of Trustees: 

SPECIAL RESPONSE CONSIDERATIONS 
 

EXECUTIVE SUMMARY 

 Beavercreek Township provides fire protection to approximately 21,400 of land, totaling 41.95 

square miles with an appraised value of almost $4.75 billion.  Most of the parcels, on which 

Beavercreek’s homes and businesses sit, are located near public roads and water, both of which are 

necessary for successful, timely fire protection. 

 Since 2013, the fire department has actively worked to identify the small percentage of parcels 

that are not readily accessible to roads and/or water to preplan the necessary steps to provide these 

homes and businesses the best protection possible-given those constraints. 

 The specific constraints identified, and being cataloged and prepared for easy access include: 

§ Greater than 4,400 feet from a fire hydrant 

§ Homes further than 350 feet from an accessible, navigable road 

§ Driveways obstructed by gates 

§ Driveways obstructed by bridges 

§ Driveways obstructed by sharp (non-negotiable) turns 

§ Driveways obstructed by steep (non-negotiable) grades 

§ Driveways obstructed by overhead objects 

 Currently, there are approximately 13.5 miles of road greater than 4,400 feet from a fire hydrant 

and 429 parcels with some type of obstruction that may impact the fire department’s ability to provide 

fire protection. 

 The fire department is using a four-part process to provide the best fire protection possible. 

PREPLAN 

 The fire department has used community knowledge, GIS data and historical information to 

identify parcels for further inspection.  Initially there were 1,060 parcels flagged as having a potential 

problem.  These have been reviewed and narrowed down to the current 429 which are being 

documented for further investigation.  The types of obstructions were reviewed and grouped into the 

categories listed above.  Each of the remaining 429 addresses is being revisited for the purpose of 

getting accurate distance and location information for obstructions. 

 As of the date of this report, 136 of the properties have been added to GIS and will be included 

in the next print update.  Also, 5 property owners have requested that we stay off of their property and 

not perform an on-site assessment. 
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TRAINING 

 Approximately 15% of the Township’s (both incorporated and unincorporated) road mileage is 

greater than 1100 feet (one fire engine’s hose lay) from a fire hydrant, but less than 4400 feet (four 

engines’ hose lay) which is not far enough to necessarily require a tanker operation.  As a result, the fire 

department has trained all crews on long-relay water supply operations.  This training will be completed 

annually, along with tanker operations training.  The information collected during the training has also 

been incorporated into the incident management manual to expedite future emergency operations. 

COMPUTER AIDED DISPATCH (CAD) 

 A critical factor in responding to the locations with known obstructions and preplanned 

information regarding special response considerations is the timely recognition of the location and 

access to the related information.  

 This process begins with the CAD system.  The CAD response quadrants have been overlayed 

with data corresponding to the fire department’s wall maps and response books.  As a result, the crews 

will have access to the grid/page number of the dispatched incident 3 different ways. 

 First, the information is relayed verbally by the dispatchers at the time crews are notified of a 

call.  Second, the information is presented on their “rip & run” sheets that print the relevant call 

information.  Third, the information is available in their units on their CAD mobile displays. 

RESPONSE 

 The grid/page number presented by CAD as noted above refers to a wall map grid that also 

corresponds to a page in the GIS map book located in every vehicle.  The wall map provides a quick, out-

the-door view of the general incident location and preliminary information regarding special response 

considerations-including water supply availability. 

 The GIS map book (which is taking the place of the old street directory, hydrant book, and city 

address book) provides more detailed information regarding address locations, water supply 

information, commercial buildings, named places, USNG coordinates and any special data collected for 

the area.  As GIS based building surveys and preplans are completed for buildings, they can be added 

and referenced from the map book. 

 The map layers that are used in the map book can also be added to PSISN for availability in the 

CAD mobile system.  PSISN and New World Systems just successfully added the fire department’s first 

layer-the district layer reference above), and the other preplan and water supply layers are being 

prepared for addition to the system. 
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Example 1:  Rip & Run Report 

 This rip & run sheet (which is also notified during the dispatch announcement) shows the 

incident address in District: 143.  The crews can then check grid 143 on the wall map and page 143 in the 

GIS map book for additional information. 
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ATTACHMENT #6.00 

SPECIAL RESPONSE CONSIDERATIONS 

Example 2:  BTFD Wall Map 

 The wall map provides overall location context and general water supply and routing 

information. 
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ATTACHMENT #6.00 

SPECIAL RESPONSE CONSIDERATIONS 

Example 3:  GIS Map Book 

 Each responding apparatus has a copy of the GIS Map Book.  The District number identified by 

CAD and the dispatch announcement corresponds to a page in the map book.  Below is a copy of page 

143. 

 There is no address point for 3848 Westwind (the dispatched address).  The incident was called 

in by a neighbor, so the address was likely estimated and would get the crews in the area quickly-but the 

actual address for the incident does not exist.  The likely address was 3844 and is highlighted. 

 The map clearly shows the hydrant located across the street.  Also, the blue road lines indicate 

the area has hydrants within 1100’ of the incident, and the white arrows point crews in the direction of 

the closest hydrant. 
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ATTACHMENT #6.00 

SPECIAL RESPONSE CONSIDERATIONS 

Example 4:  GIS Map Book 

 For areas with special response considerations, the crews will be presented with additional 

information.   In the example below: 

Red squares indicate special response locations like long lanes (L) and gates (G).  Locations that are 

being verified have a simple maltese cross.   

Double-dashed gray lines, indicate private drives/long lanes with red arrowheads marking 1100 feet of 

driveway length. 

Gray Road lines indicate more than 4400 feet to the nearest hydrant (likely a tanker operation), with 

white arrows indicating direction of the closest hydrant. 

Green Road lines indicate the nearest hydrant is between 1100 and 4400 feet, with white arrows 

indicating the direction of the closest hydrant.  The bars behind the green arrow heads indicate how 

many engines are required for the relay operation (one for the arrow, one additional for each bar). 
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