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Agenda 
Regular Trustees’ Meeting 

Monday, August 17, 2015, at 1:00 p.m. 
Community Room Lower Level of Fire Station #61,  2195 Dayton-Xenia Road, Beavercreek, OH 45434 

 
Regular Trustees Meeting:   
 
Pledge of Allegiance - Moment of Silence 

• Approve Agenda for the August 17, 2015, Meeting 
• Approve the August 19, 2015, Payroll in the amount of $ 
• Approval of Bills in the amount of $ 
• Approval of Minutes: 

 Regular Meeting held August 3, 2015 
 

Citizens Desiring to Speak (Each Speaker is Limited to 3 Minutes) 
 
Old Business:    None. 
 
New Business:  None. 
 
Administrator: 

• Controlled Bow Hunting Program  
• Fuel Services Agreement 
• Employee Evaluation Program 
• Childhood Cancer Awareness Month Resolution 
• Greene County Sheriff’s Office Report 

 
Finance: 

• Biweekly Report 
 
Human Resources:     

• Biweekly Report 
 
Zoning:  

• Biweekly Report 
 

Information Technology:  
• Biweekly Report 

 
Road: 

• Re-Appropriation of Funds 
• Purchase Request for Additional Paving 
• Purchase Request for Asphalt 
• Resignation of Employee 
• Request to Fill Full-Time Position 
• Request to Advertise for Winter Seasons Positions 
• Biweekly Report 

 
 Fire: 

• Request for a Proclamation Recognizing Lt. Rob Young’s Career 
• Request for a Special Meeting to Hire and Promote 
• Purchase Request for SCBA Repairs 
• Biweekly Report 

 
Legal Advisor:   
 
Trustees: 
 
Fiscal Officer: 
 
Legal Invoices 
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Executive Session: 
Ohio Revised Code Section 121.22(G) (2) To consider the purchase of property for public purposes. 
 
Adjourn 
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FUEL PURCHASE AGREEMENT 

 This is an Agreement by and between the City of Beavercreek, Ohio ("City"), 1368 
Research Park Drive, Beavercreek, Ohio and Beavercreek Township ("Township"), 851 
Orchard Lane, Beavercreek, Ohio, entered into on the date of the final approval of this 
Agreement by both parties. 

 WHEREAS, the Board of Township Trustees desire to utilize the City’s fueling 
facility for providing fuel for Township equipment; and,  

 WHEREAS,  the City currently operates a fueling facility which provides fuel to 
City vehicles and is willing to provide fuel for the Township equipment, and, 

 WHEREAS, the Township has determined that it is in the best interest of the 
Township to utilize the City’s fueling facilities to meet their fueling needs.   

 NOW, THEREFORE, in consideration of the mutual promises contained in this 
Agreement, the Township and the City hereby agree as follows: 

 1. The City will provide fuel services for the Township's equipment which will 
be accessible twenty-four hours a day for each day of this Agreement.  Service will 
include, but not be limited to, providing unleaded gasoline and diesel fuel, obtaining 
spot prices for the fuel on the day of purchases where the City will utilize the largest 
order possible to obtain the most advantageous discount, the tracking and recording of 
fuel utilized, providing a monthly invoice and summary of transactions, and provide any 
monthly reports available from the system to assist the Township in analyzing current 
and past fuel consumption.   

 2. The Township will reimburse the City for the initial set-up expenditures 
related to the expansion of the City’s fuel island to allow for the services noted above.  
These initial cost are identified on Exhibit “A”. The fobs/control cards shall remain the 
property of the Township.  The fobs/control cards and gate openers may be added to, 
removed, maintained or replaced by the Township at any time during the term of this 
Agreement at its sole cost and expense. Upon the termination of this Agreement, the 
City would have the right to purchase the fobs/control cards and gate openers at the 
depreciated value from the Township should the City desire.    

 3. In regard to the fuel facilities (pumps, canopy, fire suppression system, 
cameras, computer, and computer software (Equipment), the Township and City agree 
that: 

  a. The City will ensure that the hardware and software utilized as part 
of the fuel facility (Equipment) will be maintained and will meet all 
federal state and local requirements for the safety, monitoring of 
fuel leakage, security of the facility and to ensure accurate 
monitoring and recording of fuel purchased and pumped; 

  b. The City will be responsible for all compliance with Federal, State 
and local laws concerning licensing and required inspections of the 
fuel facilities. 
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  c. Minor repairs and maintenance items will be the responsibility of 
the City. However, should repairs be required for damage or 
negligence directly attributable to Township personnel, the 
Township will be billed for such repairs at actual cost of repairs (i.e. 
Township vehicle strikes a pump that requires repairs). 

  d. In the event that the City determines that an extraordinary capital 
or operational expense is necessary that expense will be shared by 
the City and Township based on percentage of fuel used in the 
previous calendar year.  The Township shall not be responsible for 
the expense unless the expense is approved by the Township in 
advance of such upgrades being undertaken; approval will be 
authorized by the City Manager and the Township Administrator. 
The City will itemize these costs separately on a monthly invoice for 
service. 

  e. The City and Township agree to make personnel available to train 
on the usage and safety features of the facilities.  The Township and 
City will identify a point of contact to serve as the lead for 
implementation and build out as well as operational challenges that 
occur during the term of the agreement.   Training shall be done at 
a time to be agreed upon by the City and Township. The Township 
shall not be responsible for the payment of any overtime expense 
which may be incurred by servicing the facilities after normal 
working hours or for any problems experienced at the facility.  The 
City will provide contacts and emergency numbers of personnel 
assigned to respond to any facility problems that could occur after 
hours.   

 4. For the services to be provided under this Agreement, the City will 
generate and invoice with supporting documentation of the monthly fuel usage by 
vehicle, employee, and department or as determined by the Township within the 
parameters of the software.  The invoice will include the actual fuel purchase price, fuel 
usage and will include a ($.10) ten cent per gallon administrative charge for the services 
provided.  The Township agrees to pay to the City by the 15th of the following month.    

 5.   The City will use its best effort to provide sufficient fuel to meet the needs 
of the Township, but in no way shall it be inferred as a condition of this Agreement that 
the City insures or guarantees that fuel sufficient to meet the needs and demands of the 
Township will always be available.  The City shall not be responsible for any damages 
that may be caused by a shortage of fuel.   

 6. Effective date of this Agreement shall be October 1, 2015. This Agreement 
will automatically renew every fourth year on January 1, unless written notice by the 
party intending to cancel is given to the other party at least 90 days prior to the 
proposed termination date.  
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 7. This Agreement is a full integration of any and all discussions and agree-
ments between the parties pertaining to the City fuel facilities and the Township.  This 
Agreement may only be amended in writing after approval by the Township 
Administrator and the City Manager. 
 
 
IN WITNESS THEREOF, the parties have set their hands as of the day and year 
adjacent to their respective signatures, and by their signatures agree to be bound by the 
promises, obligations, covenants and duties contained herein.  

    
Michael A. Cornell  
Beavercreek City Manager  Date 

    
Alex Zaharieff  
Beavercreek Township Administrator  Date 
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Exhibit A 
 

One time System Enhancement Required to Enable the Township to Utilize the City of 

Beavercreek’s Fuel Facilities and fuel fobs. 

 

1 – Continuous statistical leak detection software enhancement module: $1,867.00 

2 – Mitare THG fobs/control cards (10 per box)          $80.16 

3- Gate openers (each)         $29 
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Policy Title: Employee Evaulations  Approved: X/X/2015 
           

Section: X     Revised: N/A  
  

Number: XXX     Reviewed: N/A 

 

 

PURPOSE:   The purpose of this policy is to ensure that each employee of the 

Township is aware of their own personal work performance.  The 

Township believes that this knowledge is important in fostering individual 

growth which lends to the advancement of the Township.  

 

The process outlined within this policy is designed to allow employees to 

grow within their current position. This evaluation is not intended to cause 

decisive action such as termination of an employee; or to suggest a 

promotion or demotion in rank. This evaluation, rather, is intended to be a 

reflection of how an employee is performing; in addition to allowing the 

employee to have their own input into their performance and position with 

the Township.  The purpose of this process is to provide a benchmark for 

an employee’s progress as well as growth from the utilization of goals set 

within the evaluation process. 

 

APPLICATION:  This policy contains specific guidelines applicable to all Beavercreek 

Township employees.  

 

REFERENCE(S): Beavercreek Township Policy Manual; IAFF Local 2857 Collective 

Bargaining Agreement; Beavercreek Township Road Department 

Agreement; Beavercreek Township Performance Evaluation forms. 

 

RELATED  

POLICY(S):   N/A 

 

DEFINITIONS: Department Head- an individual, as defined by their job description, who 

oversees the daily operations of one of the Township’s departments  

 

Employee - all individuals except independent contractors and elected 

officials, whose compensation is paid by the Township and who have been 

hired via Township Resolution. 

 

Employee, Exempt (salary) - an Employee not covered by the Fair Labor 

Standards Act (FLSA) overtime provisions and who does not receive 

either pay or compensatory time in lieu of overtime pay. 

 

BEAVERCREEK TOWNSHIP, GREENE COUNTY, OHIO 

POLICY MANUAL   
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Employee, Non-Exempt (hourly) – an Employee who is covered by the 

Fair Labor Standards Act (FLSA) overtime provisions and can receive pay 

or compensatory time in lieu of overtime pay. 

 

Township Administrator – an Employee of the Board of Trustees who 

acts as the designee of the Board and manages all day to day operations of 

the Township, and whose duties are defined within the Ohio Revised 

Code. 

 

Supervisor - an individual who has been authorized by the Township 

Administrator or Board of Trustees to oversee and direct the work of other 

Employees on a daily basis. 

 

POLICY:   

 
The evaluation process will be completed annually based on the 

employee’s date of hire and will be administered by their departmental 

Supervisor, Department Head or Township Administrator. It will be a one-

on-one process between the Supervisor and their subordinate. The 

Supervisor must have supervised the employee for at least six months or 

the evaluation must be completed by the employee’s previous supervisor. 

 

Prior to the commencement of the evaluation, the employee will be given 

notice of the meeting and will be provided an opportunity to review their 

employment file.  During the evaluation meeting, the Supervisor will 

review the completed evaluation with the employee. 

 

The evaluation has two parts: the performance section and the goals 

section. The performance section will be completed by the Supervisor 

prior to the one-on-one review session. The goals section will be 

completed with the employee during the review. 

 

The performance section of the evaluation has two parts: job performance 

and personal performance. 

 

The job performance section provides an opportunity for the Supervisor to 

evaluate the employee based on an objective presentation of their job. This 

is designed to measure how effectively someone is completing his or her 

assigned duties. 

   

The personal performance section will provide an opportunity for the 

supervisor to evaluate the employee’s character. This section will allow a 

subjective evaluation of the different traits pertaining to their interaction 

with other employees, members of the public and the mission of the 

Township. 
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The Goals section of the evaluation contains three areas which include a 

development, feedback and a list of future goals. This section of the 

evaluation is for planning and development and allows the employee, with 

the guidance of their supervisor, an opportunity to map out a direction of 

their future progress while keeping in mind the specifics contained within 

their job description as well as the needs of their department.  Through this 

process the employee has an opportunity to respond to the evaluation, as 

well as well as to commit to a developmental plan, if needed. Last, the 

employee, through this section, is given an opportunity to set goals that 

will be benchmarked on the form and will be looked at annually for 

adjustments and/or improvement. 

 

After the employee’s initial evaluation and every year after, along with 

any goal setting, there will be a review of goals attained and any 

improvement accomplished. Because of this, the evaluation will be in two 

parts and filed in a separate manner so that before the evaluation is 

completed the previous year’s goals can be reviewed. 

 

A copy of the completed evaluation will be provided to the employee as 

well as being placed in the employee’s personnel file. 

 

All probationary employees will be evaluated within six months of their 

hire or promotion date.   

 

COMPLETION OF THE FORMS: 

 

1. Performance Section 

Part A, Page 1 

 

(Identifying Information) 

 

Fill in requested information and mark what type of evaluation is needed. 

 

(Measurement Scale) 

 

Supervisors must read each definition carefully as it relates to each 

number. Throughout the evaluation a score with (3 =Competent) is the 

baseline reflecting behavior that is competent and adequate. This is the 

point from where behavior can be judged above or below standard. It is 

also required that any score above or below a (3) must be accompanied by 

comments under each trait in the space provided. This explanation will 

validate the process. 

 

(Section 1 – Job Performance) 

 

This section relates specifically to how the employee performs in their job. 

Each Supervisor must read each trait and its definition in order to apply 
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these descriptions to their employee.  The Supervisor will then score the 

employee according to how they meet that definition. After scoring each 

trait in relation to the employee, the Supervisor must total the scores and 

divide that number by how many traits were scored.  This number must 

then be recorded in the box next to “Average Score”.  Any additional 

comments can be made in the space provided on the form.  

 

Part A, Page 4 

 

(Section 2 – Personal Performance) 

 

This section relates specifically to how the employee interacts personally. 

This Section should be completed the same as outlined above. It is 

understood that scoring in this area is subjective and could vary from 

Supervisor to Supervisor; with that said, this part of the evaluation will 

still provide valuable feedback on a employee’s behavior in the work 

place. 

 

Part A, Page 6 

 

(Section 3 – Personal Improvement) 

 

This section allows the Supervisor to score how well the employee met his 

or her professional growth plan and how many goals were achieved. This 

section is designed to keep the employee focused on moving forward 

within their predetermined limits. This section does not apply to the first 

evaluation of an employee because at that evaluation goals have not been 

established.  Supervisors should score the employee on how well they 

adhered to their professional growth plan, in addition to the 

accomplishment of developmental goals.  

 

(Scoring Comparison) 

 

Supervisors must list all three scores and have them available for any 

future comparisons. This will provide a quick visual reference on an 

employee’s performance with each evaluation. 

 

Signatures and the date of completion are required by where indicated by 

both the employee and the Supervisor completing form. 

 

GOALS SECTION: 

 

Part B, Page 1 

 

(Section 4 – Development) 
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This is area is to be filled out by the supervisor and is designed to help 

give direction to each employee. Supervisors are to provide a constructive 

list of areas in which the employee can improve. Comments listed in this 

section are to be framed within a 1-year period. This section will vary  

greatly from employee to employee as it is dependent on the individual’s 

own drive and focus.  

 

Part B, Page 2 

  

(Section 5 – Feedback) 

 

This section is to be completed by the employee and will provide an 

opportunity to describe planned professional growth as well as 

improvements in job performance.  This allows the employee to have 

input into their career path.  The employee also has the opportunity to 

respond to the results of their evaluation in this section. 

 

Part B, Page 3 and 4 

 

(Section 6 – Goals) 

 

The goals (a maximum of five) need to be set at the beginning of the 

process. This is to be completed by the employee with input from his or 

her Supervisor.  The goal setting process should have a collective 

approach so that the goals set are aligned with the Township’s and/or 

Departmental mission. Each goal description should include a desired end 

result. It should include specific processes and any measures such as 

percentages, time frames, quantities, etc. At the end of the year when the 

goals are reviewed (and Section 3 of Part A is completed) any year-end 

comments can be recorded. 

 

   

 

FORMS: Performance Evaluation Forms A & B 
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Part A 1 

Beavercreek Township Fire Department 
 

Performance Evaluation Form 

 

Name:            Job Title:            

 

Immediate Supervisor:            Date:            

 

Purpose of Review: 

 

 Probation  Annual Performance  Other            

 
Measurement Scale 

Score the performance in each job factor as follows: 
 

5 = Outstanding: consistently exceeds expectations and is recognized by peers and/or supervisors as a 

 leader and positive example for others. 

4 = Proficient: results are very good, significant contribution to objectives of the department. 

3 = Competent: results are good, performance meets expectations.  

2 = Developing: occasionally fails to meet expectations; may lack experience but has the capacity to improve. 

1 = Unacceptable: performance does not meet expectations and a performance improvement plan is 

 required. 

 

Section 1 – Job Performance Score 

 

Overall job knowledge – regarding fire duties Undetermined 
(Competence in demonstrating hands-on skills related to 

firefighting activities along with complete knowledge of 

firefighting equipment. To be protective of the public’s 

property and to be mindful of safe working practices 

including safety for fellow crew members.) 

 

Comments:            

 

Overall job knowledge – regarding EMS duties Undetermined 
(The ability to care for patients with respect by developing a 

good patient repoire. To maintain competency in local 

protocols and the use of medical equipment along with 

thorough report-writing skills.) 

 

Comments:             
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Part A 2 

Section 1 – Job Performance Score 

 

Overall job knowledge – as an apparatus operator Undetermined 
(The ability to drive and operate assigned apparatus safely and 

responsibly with due regard for the public and fellow crew 

members; to efficiently use the equipment and systems 

assigned to each apparatus; and to have a working knowledge 

of streets and structures in a district.) 

 

Comments:            

 

Overall job knowledge – regarding firehouse duties Undetermined 
(The understanding of required daily, weekly, and monthly 

duties that is necessary to maintain fire and EMS apparatus; as 

well as, proper station care and maintenance.)  

 

Comments:            

 

Overall job knowledge – as a manager (supervisors only) Undetermined 
(The ability to be an effective leader by guiding individuals 

towards the department’s goals and promote active and positive 

participation in moving the organization forward - to be a good 

decision-maker and handle conflict well.) 

 

Comments:            

 

Performance on emergency scenes – handling stress Undetermined 
(During the normal course of fire and EMS duties, the ability to 

stay in control and show competence in assigned tasks under 

stressful situations.) 

 

Comments:            

 

Dealing with the community and other agencies – customer service Undetermined 
(The basic understanding of city and township government organizations, local law 

enforcement, other county agencies, and local hospitals with the means to contact 

these resources to assist the public. Also, to remain professional and respectful to the 

community with the understanding that all of these outside entities are customers.) 

 

Comments:            

 

Displaying a professional image – proper uniform and appearance Undetermined 
(Reporting for duty in a well pressed properly worn uniform as defined in G.O. 3. 

This includes being well-groomed and maintaining proper personal hygiene as 

defined in G.O. 55.) 

 

Comments:            
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Part A 3 

Section 1 – Job Performance Score 

 

Completing assigned tasks – accomplishing assignments positively Undetermined 
(The consistent ability to complete assigned tasks and complete them well. When 

asked - the job gets done. This includes accepting tasks willingly and completing 

them with a positive attitude.) 

 

Comments:            

 

Completing assigned training – being responsible for recertification Undetermined 
(To participate willingly in all available training; to participate in a way that helps 

others learn. The mindset to pursue any available training and to realize the importance 

of obtaining the proper amount of CEU’s for necessary recertifications.) 

 

Comments:            

 

Average Score (total the scores, and then divide by how many scores) Undetermined 

 

Additional Comments:             

  

Section 2 – Personal Performance Score 

 

Integrity Undetermined 
(Modeling through actions and attitude the importance of meeting expectations 

and following established rules; being trustworthy and honest towards members 

of this organization and the Beavercreek Community.) 

 

Comments:            

 

Motivation Undetermined 
(To exceed expectations through initiative by asking for additional 

responsibility and having the desire to move ahead within the department; a 

go-getter.) 

 

Comments:             

 

Safety Undetermined 

(Having a complete understanding of all risks involved in firefighting and 

acting in a safe and responsible manner at all times; the ability to anticipate 

hazards.) 

 

Comments:            

 

Teamwork: Undetermined 
(Cooperating and being supportive of peers while accomplishing 

organizational tasks; working together in a positive way.) 

 

Comments:             
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Part A 4 

Section 2 – Personal Performance Score 

 

Versatility Undetermined 
(The acceptance of other’s uniqueness along with the willingness 

to adapt to different outcomes; being fair and open-minded.) 

 

Comments:            

 

Average Score (total the scores, and then divide by how many scores) Undetermined 

 

Additional Comments:            

 

Section 2 – Personal Improvement Score 

 

(Not applicable on initial evaluation) 

 

Professional growth Undetermined 

 

Developmental goals accomplishment Undetermined 

 

Average Score (total the scores, and then divide by how many scores) Undetermined 

 

Comments:            

 

 

 

Average Scores 
 

Section 1 Undetermined  SSeeccttiioonn  22  Undetermined  SSeeccttiioonn  33  Undetermined 

 

 

 

 

Employee’s Signature ___________________________________Date________________ 
(This report has been discussed with me. I understand that my signature does not necessarily indicate agreement.) 

 

 

Supervisor ______________________________________Date ______________________ 
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Part B 1 

Beavercreek Township Fire Department 
 

Performance Evaluation Form 

 

Name:            Job Title:            

 

Immediate Supervisor:            Date:             

 

Section 4 – Development 
 

(To be filled out by the supervisor) 

 

Identify key developmental areas that the employee should focus on over the next year. 

 

           

 

Supervisor _________________________________Date ______________________ 
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Part B 2 

Section 5 – Feedback 
 

(To be filled out by the employee) 

 

Along with any response to the evaluation, please provide details on your future development plan; 

describe where you see yourself in the next year. 

 

           

 

Employee’s Signature ______________________________Date ________________ 
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Part B 3 

Section 6 – Goals 
 

For Year:            

 

For each goal, describe the end result and include any specific measures that will help reach the end result. 

Each goal should fit into and support the department’s strategy. 

 

Goals should be set annually and developed through mutual agreement between employee, 

supervisor, and fire administration. 

 

Goal 1 

Description:             

 

Year-end comments:             

 

 

Goal 2 

Description:             

 

Year-end comments:             
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Part B 4 

Section 6 – Goals 
 

For Year:            

 

Goal 3 

Description:             

 

Year-end comments:             

 

Goal 4 

Description:             

 

Year-end comments:             

 

 

Employee’s Signature _______________________________Date _______________ 

 

 

Supervisor ________________________________________Date _______________ 
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 426-1213        Fax: (937) 306-5150 

 

 1 

BI-WEEKLY ACTIVITY REPORT 

 

August 17, 2015 

 

 

 

 

 

JOB TASKS: 
 

1. 5 Workers’ Compensation claims for 2015 

3 claims filed in 2014 

 

2. Prepare bi-weekly report  

 

3. Review bills 

 

4. Work on BWC claim 

 

5. Work on hiring 

 

6. Work with Broker on upcoming wellness incentive 

 

7. Calls to former employees on lateral transfer policy 

 

8.  Add FMLA usage into OSL 

 

9. Work on Xenia Township CB 

 

10. Draft Employee Evaulation policy 

 

11. Work with Intern 

 

 
 

MEETINGS AND OTHER ACTIVITIES: 

 

Meet with the TA on multiple issues 

Meet with Chief VandenBos on multiple issues 

Meeting with Alan Stock and TA 

Attend staff meeting 

 

 

 

40 of 66

40 of 66



BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 426-1213        Fax: (937) 306-5150 

 

 2 

 

FLSA changes have been proposed by the DOL: 

 

Our Township Administrator mentioned that there were many questions at the last Board 

meeting regarding the proposed changes to the FLSA.  If passed, these could be significant to the 

Township.  It is anticipated that the draft document will undergo several revisions, even if it is 

ultimately approved.  At this point in time, the Township should not take any action until the 

final document is produced.  In the meantime,  I will discuss with our TA, as well as our 

Department Heads, the potential impact to budgets in order to better prepare for our end of year 

budget process. 
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 306-0065        Fax: (937) 427-6574 
 

1 

 

BI-WEEKLY REPORT 

FOR THE TRUSTEES MEETING OF MONDAY, AUGUST 17, 2015 

ACTIVITY FROM THURSDAY, JULY 30 THROUGH WEDNESDAY, AUGUST 12, 2015 

NOTE – ACTIVITIES LIMITED BY VACATION SCHEDULE  

PERMITS:  Two permits for single-family dwellings were issued in this period. Other Zoning 
Permits issued included two fence permits, one Right of Way work permit, two pool/fence 
permits, and one sign permit. To date, single-family dwelling permits are up 119%, and total 
permits are up 47% compared to 2014. 

The following chart compares Zoning Permits issued to this date this year and last: 

      2014    2015 
Single family dwellings/driveways             26/26                           57/56 
Additions       8             2 
Fences         15        9 
Pools (including fence)       3        5 
Signs         5        6 
Rights of Way                   2        3 
Accessory Decks & Covered Patio                    5            7 
Accessory Structures                  9        5 
Commercial Structures      0        0 
Commercial Addition                                        1        1 
Commercial Accessory Structures                    2                                               2 
Temporary Tents (permits/ # of tents)              6/11                  6/10 
Exemption Certificate s                            1        4 
Use Compliance Certificates                 1        2 
Cell Tower Co-location      1        0 
Temporary Use Permits (Real Estate Sales)     0        0 
Political Signs                   1        0_____ 
 
Total (including driveways)                 112       165 
 

 

PENDING: One Construction Plan review, one Record Plan review, one re-plat. 
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BEAVERCREEK TOWNSHIP  
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851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 306-0065        Fax: (937) 427-6574 
 

2 

 

 

MEETINGS/OTHER ACTIVITIES: 

1. Consulted with Twp. Administrator and Legal Counsel re: proposed Zoning 
Resolution text amendment. 

2. Continued work on Highway Business District Overlay; several discussions with 
Township Administrator, follow-up to Stakeholders’ meeting of Jul. 8. 

3. Responded to follow-up inquiries re: Ohio University/Russ Research Center strategic 
planning effort. Sent packet for OU consulting team. 

4. Consulted with a developer’s representative concerning available properties in BT; 
conducted tour. 

5. Consulted with Real Estate Buyer’s Agent concerning an available parcel, re-zoning 
process, site planning etc. 

6. Advised Twp. property owner in dispute with City of Fairborn.  
7. Inspected placement of two single-family dwellings for compliance with permits. 
8. Continued responsibilities as Acting Township Administrator through 8-4-15. 
9. Continued formal training of Zoning Assistant for assumption of new duties (Novak 

recommendation). 
10. Attended Trustee’s Special meeting 08-03-15 
11. Attended Trustees’ Regular Meeting 08-03-15 
12. Attended quarterly meeting of the Dayton Homebuilders’ Association 08-05-15.. 

Following are some highlights of additional Zoning tasks performed by Laurie Brown, 
Zoning Assistant (tasks outside her job description): 

 Investigated new possible code violations (3), conferred with complainants. 
 Refined and implemented code complaint tracking form (Novak recommendation). 
 Wrote and sent “Notice of Violation” letters (?). 
 Wrote and sent “friendly reminder” letters (3). 
 Closed out 8 zoning actions, 2 of which resulted in new Zoning Permits. 
 Assisted in preparation of bi-weekly Departmental Activity Report. 

 

43 of 66

43 of 66



BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 306.5049        Fax: (937) 426-8780 
 

 1 

Bi-Weekly Report 
August 17, 2015 

(Report period 03 – 17 Aug 15) 
 
Trustees, 
 
The following is a brief synopsis of the past two weeks in the IT department.  I will be 
present to answer any questions or concerns you may have.   
 
IT Projects/Management: 

• Research and deploy video conferencing between all Fire Stations (in-work) 
o Having problems with the video feed and GoToMeeting.  Working with 

Citrix technical support to resolve issue or find a work around 
 Did not get time to work on this during this period 

• Upgrade Citrix environment (in-work) 
o Performed Server Hotfixes and performed required updates to VMs after 

the update. 
• Equipment Inventory, Surplus (Gov Deals)  and Repurpose IT equipment (hold) 

o Decommission old mail server and domain controller (all 2003 servers) 
 In-Work 

• Hot/Warm site planning, station 64(hold) 
o Move equipment (old SAN and Citrix Host Servers) 

Network Administration: 

• Citrix Updates and Hotfixes. 
o There were several hotfixes and updates on the virtual environment this 

period 
• OSL Maintenance  

o Working with OSL working out bugs in Time and Attendance software—
on going 
 Imported files to/from database 

• Patched /Rebooted physical servers 
• Social Media—Website,  Facebook, Twitter, YouTube 

o Website—Updated  TWP and Fire  websites to latest version of Drupal 
o YouTube—Posted  3 Aug Trustees  and Special meetings 
o Facebook/Twitter—Links posted 

• Unlocked/Reset network accounts.  

44 of 66

44 of 66



BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 306.5049        Fax: (937) 426-8780 
 

 2 

• Still working latency issues with Datayard.  We are only getting about half the 
throughput we should be.   

• Verified Backups are current and running. 
• Reviewed Span/Web filters 

o Deleted/Whitelisted domains as appropriate  

Meetings: 

• Department Heads meeting 

Training: 

• None this period 

Miscellaneous / Outages: 
• 851 Orchard Ln. Remodel 

o Still waiting on Windstream to move FAX line from 1981 D/X to Orchard 
Ln.  Making threats to look for service elsewhere does not seem to have 
any affect on their responsiveness to our needs. 

o Mission is not completely degraded as we do have an analog line in place 
for the FAX and postage machine.  (configured postage meter to dial 9 in 
order to reach USPS) 

• Phone System Voicemail  
o TCG performed firmware/software upgrades on telephone switch 

 Hopefully this will have a positive affect on the voicemail system, 
at least to get us through to next year. 

o Voice Mail has been rebooted  once this period 
• iPad Replacement 

o New devices have been received, configured and ready for deployment. 
 I would like to swap them out at the end of the 17 Aug meeting. 

o Timing on the purchase couldn’t have been better. Not only did we get the 
standard $100 government reduction, we also received and additional 
$100 off thru a Verizon promotion. Total cost w/cases was $800 whereas 
the iPads would have cost $2985 to replace. 

• Installed and Configured Samsung 50” LED in Zoning office. 

Awareness Items: 
• May have to replace an aging layer 3 switch and increase storage before end of 

budgeted year 
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o Although money not budgeted for it is available as the Citrix NetScaler 
was several thousand less than quoted.  

Purchases: 
• Mobile Device Management contract with Fiberlink (MaaS360) renewed and 

license count increase for new devices (Galaxy Tab4s) 

 
I look forward to meeting with you at the 17 August meeting and answering any 
questions/concerns you may have on the preceding information. In the meantime, if you 
have any questions you can contact me via email or my cell @ 937.212.1379 
 
 
Jeff Terry | Information Technology 
Beavercreek Township 
937.306.5049 
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FIRE DEPARTMENT AGENDA 

To: Alex Zaharieff, Township Administrator 

From: David VandenBos 

Date: 2015-07-13 

Re: Agenda Items for 17 August 2015 Trustees’ Meeting 

 Please find documentation for the following Fire Department agenda items for Monday’s 

meeting: 

1) Request for a Proclamation recognizing Lt. Rob Young’s career 

2) Request for a Special Meeting to hire and promote 

3) Purchase Request for SCBA repairs 

4) Bi-weekly department activity report 

1) Proclamation recognizing Lt. Rob Young’s career 

 Lieutenant Rob Young is retiring after a nearly 35 year career with the Beavercreek Township 

Fire Department.  The fire department is requesting that the Board pass a proclamation recognizing 

Lt. Young’s contributions to the fire department and service to the community over his career. 

2) Request for a Special Meeting to hire and promote 

 Lt. Young’s retirement creates a promotional opportunity, and by extension a hiring 

opportunity.  The fire department is requesting a special meeting for the purpose of promoting and 

hiring.  The preferred timer period for the meeting is the week of August 31. 

3) Purchase Request for SCBA repairs (prepared by Lt. Arndt/BC Young) 

3.1) Purchase Request #08415 

3.2) This purchase is a purchase to accomplish a number of goals for the SCBA program.  First is to 

continue the SCBA mask replacement that we started last year.  We are replacing the SCBA 

masks due to the fact that we have reached the end of life expectancy for our current masks 

and repair costs are exceeding the cost of replacement.  We are also continuing the voice 

vector replacement program.  The voice vector replacement was started 2 years ago and is also 

being replaced due to end of life expectancy.  The last part of the purchase is to purchase a 

number of SCBA repair items to bring our SCBA’s back up to their original NFPA specifications.  

Over the past 9 years of use straps and parts of the harnesses have begun to fail, and the 

heads-up display wiring has broken.  The cost for replacing these items prior to this year was 

not significant due to the fact that the packs were still under warranty until 2014.  Now that the 

packs are out of warranty we are responsible for the costs to replace items that wear out.  Due 

to the age of the packs some of the parts that receive frequent use are starting to wear out.  I 
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would estimate that about 25 of our packs have a strap that needs to be replaced due to use.  

This purchase will allow us to replace these parts as we come across them. I project that we 

have about 25 of our 70 packs that will need to have the heads-up display repaired.  In the past 

the decision was made not to repair the heads-up display due to cost $387 per repair and 

availability of parts.  Since then SCOTT has created a repair kit that costs $46. This will allow us 

to repair this item and keep our SCBA’s NFPA compliant.  If the heads-up display is not 

functioning our packs do not meet NFPA compliance standards.  

3.3) Definitions: 

SCBA or pack – The equipment worn by firefighters to provide breathing air when in an IDLH 

atmosphere.  Parts include back frame, back and waist straps, hoses and regulators. 

 
SCBA Mask or facepiece – The portion of the equipment that is worn to protect face and 

distribute breathing air to firefighters when worn. 

 
SCBA Voice Vector or voice amp – This attaches to the SBCA mask to take the users voice and 

amplify it so that it can be heard and understood by other firefighters or to make radio 

communications legible. 
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Self-Contained Breathing Apparatus (SCBA) is one of the most important items of personal 

protective equipment used by firefighters and rescue personnel. SCBA allow firefighters to 

enter hazardous environments to perform essential interior operations including offensive fire 

attack, victim search, rescue and removal, ventilation, and overhaul. They are also used at non-

fire incidents involving hazardous materials and confined spaces where there is a threat of toxic 

fumes or an oxygen-deficient atmosphere. 

We are requesting to purchase 50 new masks this year.   The rubber parts of our SCBA masks 

are having a life cycle of about 8 years.  After that amount of time the rubber is degrading to 

the point that it breaks when the mask is tightened to create the seal on the users face.  Our 

current masks were purchased in 2006.   

There are a number of reasons that a mask would need repair.  Currently our mask need repair 

due to the rubber seals needing replaced.  Over time the rubber seal degrade due to repeated 

exposure to high heat environments and the degrading of rubber over time.  The lenses are 

another thing that need replaced.  A lens can need replaced due to being exposed to high heat 

or also multiple heat cycles over time causing it to develop spider cracks in the lens.  Head 

straps are another thing that need replaced over time.  The straps are made of Kevlar 

interwoven with elastic.  Over time and repeated applications the elastic will wear out and not 

allow the user to tighten the mask properly to obtain the seal needed to protect them in a 

hazardous atmosphere.     

We are recommending replacement over repair for these masks due to the cost of the parts to 

replace them.  A replacement lens costs $125 a replacement seal costs $135. The cost of a new 

mask is $230.  If we repair a mask we will still be dealing with a mask that has parts that nearing 

the end of their life cycle.   

The new masks also have some upgraded advantages to them.  The new masks have an 

advantage of a high temperature face shield and a redesigned nose cone that helps reduce 

fogging of the mask.  The high temperature face shield will provide a higher level of protection 

in case the user is caught in an adverse atmosphere.  The new nose cone is designed to prevent 

fogging of the lens which is a common problem with our current masks.  This will allow our 

crews to operate with better visibility of their surroundings.   

This purchase will complete our long term replacement plan to replace all the current masks 

that was started 3 years ago.  These new masks are also compatible with the all new Scott SCBA 

systems that are currently on the market.   

We are also in the process of replacing our old voice amplifiers for our SCBA.  Over the past 

couple years we have started to replace a portion of them each year.  Of the voice vectors that 

were purchased in 2006 we have seen about 40% (approximately 20 out of 50) of them fail and 
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once they fail are not able to be repaired.  They are failing because the plastic housing that 

holds the batteries on the voice vector is breaking.  Once the battery compartment breaks we 

are no longer able to repair the unit and it has to be removed from service.  They have made 

some significant improvements to the voice vector since our original purchase in 2006.  These 

new voice amplifiers also have significant improvements not only in design but also function.  

The issue that we are having with our 2006 voice vectors is no longer a concern with the new 

design.  The new voice amps now have a higher standard of voice recognition per the NFPA 

2013 standard.  They now eliminate background noise so that the user’s voice is much more 

understandable and communication between firefighters is much better.  They have also 

increase the flame and heat rating so that they stand up much better to the high heat 

environments that they are used in.  The new amplifiers are also intrinsically safe which means 

that they can be used in a hazardous atmosphere without the risk of creating an ignition 

source.   

The last part of the purchase is for a number of items that need replaced due to age and use of 

the SCBA.  A number of the straps have begun to fray and stitching has started to come apart.  

Also a number of the cables that work with the heads up display (HUD) need repaired due to 

repeated movement.  This has caused small breaks in the wire leading to the HUD not working.  

In order to keep the SCBA within NFPA compliance we need to replace these straps and repair 

these wires.  We are using manufacture provided requirements as the determination on if a 

piece needs to be replaced.   

These SCBA are going to be supported by SCOTT until 2021, meaning we will be able to 

purchase parts for them until that time.  With a new SCBA costing about $8000 each 

($400,000.00 for total replacement),  I believe that the money used to bring these up to 

compliance is a wise  investment in a product that will last us for at least another 6 years. 

3.4) Program Area 5714 (SCBA), Object 430 (Minor Equipment), 2015 Budget Goals #1, #2, #3 

3.5) Quotes were received by two vendors, Findley Fire and Warrant Fire, and are on file. 

3.6) Specification sheets for the SCBA Masks and Voice Amplifiers are on file. 

3.7) The current life span for the SCBA masks is 8 years due to the degradation of the rubber over 

time.  With the changes they have made to the mask they have increased the warranty on the 

to a 10 year warranty.  If any part on the mask fails prior to the 10 year mark we can get that 

part replaced under warranty.  This should increase our mask life span to 10 years. 

The current life span of our original purchased voice vectors is 8 years.  Our current failure is 

due to the plastic housing.  When it fails due to design it is unable to be repaired.  They have 

significantly redesigned the voice vectors so that the failure we are seeing is no longer an issue.  

I expect these changes will allow us to see a life expectancy of at least 10 years for these units. 

The life span of the other SBCA replacement parts is dependent on use and conditions they are 

exposed to.  I would expect with current use to see another 8 years or more depending on use 

of replacement parts that we are purchasing. 

These SCBA are going to be supported by SCOTT until 2021, meaning we are guaranteed the 

availability of parts for them until that time.  We will be able to use our current packs after the 

2012 date but as they break we are not guaranteed the ability to get parts.  In reality due to the 

popularity of these packs I believe we will be able to get parts for them after the 2021 date.  

After the 2021 date we are going to have to assess the cost of repair versus replacement.  With 

a new SCBA costing about $8000 each ($400,000.00 for total replacement),  I believe that the 
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money used to bring these up to compliance is a wise  investment in a product that will last us 

for at least another 6 years. 

3.8) We could send the SCBA out to an authorized repair center for the repairs but then we would 

have to pay labor on top of the parts cost.  With this purchase we are just paying for the parts, 

labor is completed in house by our SCOTT certified repair technician. 

3.9) Vendor select is restricted by policy.  Per NFPA all replacement parts for the SCBA must be 

purchased from an approved supplier.  SCOTT has specified that their products must be 

purchased from an approved vendor in the state of residence to be considered an authorized 

replacement.  SCOTT has only two approved vendors for the state of Ohio, Warren Fire and 

Findley Fire.  Any repair parts purchased outside of these two vendors would mean we 

purchased from an unapproved vendor and would void the NFPA certification on the SCBA.  I 

have included quotes from both approved vendors in Ohio.  I compared the prices from the 

quote that I submitted for purchase with other online and non-approved vendors and the 

prices I submitted from Findley Fire were cheaper than other online pricing. 

3.10) These items are not available on STS or GSA. 

3.11) The prosecutor has approved these items. 

3.12) n/a 

3.13) I plan on providing a detailed inventory to be surplused once we have received the new 

products.  When someone receives a new mask or voice amp I will then take their current one 

and add it to the list to be surplused.  Once all the old items have been collected and logged I 

will provide a detailed list of items to be surplused. 

3.14) I make a motion to approve the following: 

Purchase Request #08415 to Finley Fire for SCBA replacement masks, voice amplifiers and parts 

in the amount of $32,356.75 

and to authorize the Township Administrator to sign for the Board. 
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4) Bi-weekly department activity report  

 Provided is a summary of fire department business, challenges, accomplishments, needs and 

concerns for the previous four weeks: 

4.1) Senior Staff Meeting:  Senior staff met to discuss items of interest and concern for the fire 

department, including:  IT issues affecting operations, staff vehicle configuration, hose bed 

project update, OSL issues, and new hire orientation. 

4.2) Labor-Management Meeting:  The August meeting has been cancelled due to numerous 

scheduling conflicts. 

4.3) Auxiliary:  The Auxiliary has prepared information to be used by Greene County EMA to solicit 

grant funds for a replacement vehicle.  Total vehicle cost is estimated to be $200,000.  The 

Auxiliary also completed their quarterly deployment training at Station 64. 

4.4) Wave Communications (beta test):  Senior staff, fire prevention and auxiliary personnel are 

participating in a 60 day beta test for wave communications software.  This provides radio over 

IP communications between smart phones (and iPhones) and the MARCS radio system.  Initial 

testing is very promising for the technology and potential uses. 

4.5) Washington Township FLSA:  The fire chief and administrator met with Washington Township 

to provide information on the proper calculation and payment of FLSA overtime. 

4.6) Incident Critique:  The Heather Glenn fire was reviewed for quality control & improvement.  

Items for improvement included the timely request for a “second alarm”. 

4.7) Other Duties:  Firefighters helped support the Finance Department’s move to 851 Orchard 

Lane. 

4.8) Resignation:  Firefighter Surls submitted a letter of resignation and two-week notice.  He’s 

accepted a career firefighter position in another area fire department.  This creates a second 

vacancy that HR is working to fill for the fire department. 

4.9) Preplanned Events:  The fire department provided annual medic support to the Greene County 

Fair.  The fire department also provided command support at a Unified Command Post, as well 

as pre-staged crews and apparatus, at the one-year anniversary events related to the shooting 

at Walmart. 

4.10) Public Outreach:  Over the past four weeks, the crews have participated in the following 

activities: 

Station 62:  Beavercreek Baptist Church (classic car show judging) 

Station 61:  Birthday party (static display) 

Station 62:  CI Beaver (babysitting class safety talk) 

Station 64:  Chicago Gyros (static display) 

Station 62:  Dairy Queen (miracle treat day) 

Honor Guard:  Present colors at Cincinnati Reds Stadium 

Station 62:  Station Tour (Moms & Kids) 

Station 61:  Trebein Elementary (read to summer school) 

Station 63:  Rainbow Childcare (summer social) 

Station 62:  Caddy’s Tap House (fund raiser, static display) 

Station 64:  Station Tour (Petty family) 

CPR & First Aid:  Heartsaver (x2), Unison 
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5) Activity Summary (previous 2 weeks)

 

 

Call for Service Type

3: Medical l q 162 69% 4,043  2,539  +79%

7: False Alarm l q 20 7% 409     259     +8%

3: Crash l p 11 7% 348     216     +7%

6: Good Intent l w 14 6% 331     209     +6%

5: Service l p 5 5% 177     122     +4%

4: Hazard l q 7 3% 123     87        +3%

1: Fire l q 5 3% 99        57        +2%

2: Explosion l w 0 0% 8          5          +0%

8: Severe Weather l w 0 0% 6          5          +0%

9: Special l w 0 0% 9          5          +0%

Total p 224 5,553 3,504 +109%

Biweekly History |  Trend | Current 10-Year over Year History             YTD | Projected

Biweekly Incident Activity Report

Incident activity during the past two weeks was as projected, due in part to 2 more  incidents than projected. If the current 

incident rate of over 16 incidents per day is sustained, it could result in a 9% annual increase over last year.
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Training Type

Firefighting p 63 1,739     1,063  -29%

EMS p 28 2,805     1,950  +8%

Driver/Operator p 11 983        376     -72%

Rescue q 33 2,020     807     -47%

Officers p 15 882        609     -15%

Daily Dril ls q 46 1,036     486     -53%

Haz-Mat q 0 802        140     -62%

Fire Prevention q 7 223        106     -26%

Instructors p 0 208        153     +108%

NIMS q 50 331        330     ########

Dispatch q 0 135        33        -42%

Total p 252 11,163 6,052 -29%

Biweekly Training Activity Report

Biweekly History |  Trend | Current 10-Year over Year History             YTD | Projected
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