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Agenda 
Regular Trustees’ Meeting 

Monday, September 14, 2015, at 1:00 p.m. 
Community Room Lower Level of Fire Station #61,  2195 Dayton-Xenia Road, Beavercreek, OH 45434 

 
Regular Trustees Meeting:   
 
Pledge of Allegiance - Moment of Silence 

 Approve Agenda for the September 14, 2015, Meeting 

 Approve the September 16, 2015, Payroll in the amount of $ 

 Approval of Bills in the amount of $ 
 

Citizens Desiring to Speak (Each Speaker is Limited to 3 Minutes) 
 
Old Business:     

 Discussion regarding process improvement initiatives that have been researched and/or implemented to 
reduce township expenditures for man hours, mileage reimbursement and postage expense in the Finance 
Office.   

 Update on final cost for Finance Office relocation. 

 Business hours of the Township for all Administrative Departments and lunch hour coverage. 

 Safe Routes to Schools Committee - Nominations for Chair. 

 Update from Finance Office on tax reporting obligations for employees that drive township vehicles to and 
from work as part of their daily commute. Finance Office recommendations for 2015 and prior years. 

 Calculation of projected "uninvested " cash reserves available for immediate investment on or before Oct 1, 
2015, including methodology used for calculation/projection. 

 Update from Investment Advisory Committee. 
 
New Business:   

 Request Certification from Auditors Office:  
o Back payment to the firefighters was the correct amount 
o Calculating FLSA overtime correctly 

 Records Retention Committee meeting request, topics and invitees  

 Employee Recognition nominations 
 
Administrator: 

 Controlled Bow Hunting  

 2015 Strategic Goals Update  

 Hutchison Farm Agreement 

 Request to Schedule Special Meeting to discuss: 
o Updated Policy Manual                

 Greene County Sheriff’s Office Report 
 

Finance: 

 Biweekly Report 
 
Human Resources:     

 Biweekly Report 
 
Zoning:  

 Biweekly Report 
 

Information Technology:  

 Biweekly Report 
 
Road: 

 Seasonal On-Call Job Description 

 Purchase Request for an Excavator 

 Purchase Request for Tires for Ladder 61 

 Purchase Request for Ladder Cables for Ladder 61           (continued on reverse) 
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 Purchase Request for Tree Removal at Station 64 

 Biweekly Report 
 
Fire: 

 Biweekly Report 
 
Legal Advisor:   
 
Trustees: 
 
Fiscal Officer: 
 
Legal Invoices 
 
Executive Session: 

 Ohio Revised Code Section 121.22(G)(1) To consider the discipline of a public employee or the investigation 
of charges or complaints against a public employee.   

 Ohio Revised Code Section 121.22(G)(1) To consider compensation of a public employee.  

 Ohio Revised Code Section 121.22(G)(2) to consider the purchase of property for public purposes. 
 
Adjourn 
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2015 Strategic Goals for TA 
Beavercreek Township

[42]

TA Goals TA Wed 1/21/15 Thu 12/31/15 240 65% 345 222 123

4 & 5

Convert TA to Full 

Time & align all Admin 

functions under TA

Wed 1/21/15 Tue 3/31/15 1 100% 70 1 69

11 &HR

Clarify HR 

Responsibilities & 

Authority

Wed 1/21/15 Tue 3/31/15 1 100% 70 1 69

16
Develop & Implement 

IT Staffing Plan
Wed 1/21/15 Wed 1/21/15 1 100% 1 1 0

6

Create & Fill Finance 

Director Position 

under TA in place of 

Asst. to FO

Wed 1/21/15 Tue 3/31/15 1 100% 70 1 69

7

Consolidate Admin 

Functions to Orchard 

Lane

Wed 1/21/15 Sun 5/31/15 1 100% 131 1 130

7
Terminate Temp 

Admin Staff in FO
Wed 1/21/15 Tue 3/31/15 1 100% 70 1 69

7

Convert FO Bldg to 

Park District Office & 

Records Storage

Wed 1/21/15 Sun 5/31/15 1 100% 131 1 130

13 & HR ( e )

Develop & Implement 

Formal Records 

Retention Policy

Wed 1/21/15 Sat 10/31/15 1 50% 284 0 284

14 & HR ( e )

Consolidate All 

Personnel Records to 

TA

Wed 1/21/15 Sat 10/31/15 1 284 0 284

28 & HR

Review FD Operating 

Policies vs. Employee 

Handbook for 

compliance

Wed 1/21/15 Sat 10/31/15 1 80% 284 0 284

HR (b)

Review, Update & 

Implement HR Policy 

& Procedures 

Wed 1/21/15 Sat 10/31/15 1 80% 284 0 284

HR ( c )

Review, Update HR 

Forms & 

Documentation 

Wed 1/21/15 Sat 10/31/15 1 80% 284 0 284

HR (d)

Review, Update State 

& Fed HR Compliance 

Items

Wed 1/21/15 Sat 10/31/15 1 80% 284 0 284

HR (a)

Review, Update & 

Redistribute Employee 

Handbook

Wed 1/21/15 Sat 10/31/15 1 80% 284 0 284

17

Develop & Implement 

Updated Zoning Fee 

Schedule

Wed 1/21/15 Tue 3/31/15 1 100% 70 1 69

HR (f) 

Develop & Implement 

Employee Evaluation 

Program

Wed 1/21/15 Sat 10/31/15 1 100% 284 1 283
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19, 20, 21 & 23

Develop & Implement 

Township Wide Cost 

Accounting & Cost 

Allocation Plan

Wed 1/21/15 Wed 9/30/15 1 50% 253 0 253

Evaluate & Present 

3rd Party Solution 

Alternatives to UAN

Wed 1/21/15 Sat 10/31/15 1 50% 284 0 284

Evaluate & Present 

3rd Party Automated 

Time & Attendance 

Systems

Wed 1/21/15 Tue 6/30/15 100% 161 0 161

Evaluate & Present 

3rd Party Payroll 

Software Solutions

Wed 1/21/15 Tue 6/30/15 1 100% 161 1 160

10 & HR

Develop & Implement 

Internal 

Communication Plan

Wed 1/21/15 Sat 10/31/15 1 30% 284 0 284

12 & HR

Develop & Implement 

Employee Relations 

Program

Wed 1/21/15 Thu 12/31/15 1 30% 345 0 345

2 & 8

Develop / Update & 

Implement Budget 

Development Policy

Wed 1/21/15 Sat 10/31/15 1 75% 284 0 284

Incl. Development & 

Implementation of a 

Purchase Justification 

Process

Wed 1/21/15 Sat 10/31/15 1 75% 284 0 284

HR 9 (g)

Develop / Expand & 

Implement Succession 

Planning Program - All 

Depts

Wed 1/21/15 Thu 12/31/15 1 10% 345 0 345

Cross Training 

Program
Wed 1/21/15 Thu 12/31/15 1 10% 345 0 345

Leadership Training 

Program
Wed 1/21/15 Thu 12/31/15 1 10% 345 0 345

Management 

Development Program
Wed 1/21/15 Thu 12/31/15 1 10% 345 0 345

Continuous Education 

Program
Wed 1/21/15 Thu 12/31/15 1 10% 345 0 345

23

Deploy & Implement 

Firehouse as 

Township Wide Asset 

Management Program

Wed 1/21/15 Wed 9/30/15 1 75% 253 0 253
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Fire Goals FC Wed 1/21/15 Thu 12/31/15 240 65% 345 222 123 r

31

Develop & Implement 

Alarm Registration 

Program & False 

Alarm Fee Schedule

Wed 1/21/15 Tue 3/31/15 1 100% 70 1 69 r

36

Review, Update & 

Implement EMS Billing 

& Collections Policy 

Wed 1/21/15 Tue 3/31/15 1 100% 70 1 69 r

35

Develop Inter & Cross 

Department Training 

Program on 

FIREHOUSE 

Software

Wed 1/21/15 Wed 9/30/15 1 10% 253 0 253 r

29

Develop Accurate 

Response Time 

Tracking System & 

Audit Plan

Wed 1/21/15 Thu 12/31/15 1 50% 345 0 345 r

32

Develop /Update Fleet 

Condition Evaluation 

& Replacement Plan - 

Fire > All Depts

Wed 1/21/15 Sat 1/31/15 1 100% 11 1 10

27

Review Status of 

Fitness for Duty & 

Respirator Use 

Examinations for FF's

Wed 1/21/15 Tue 3/31/15 1 100% 70 1 69 r

30

Develop & Implement 

Standards of 

Coverage 

Management Plan

Wed 1/21/15 Thu 12/31/15 1 25% 345 0 345 r

34

Develop & Implement 

Workload & 

Performance 

Measurement 

Tracking Plan

Wed 1/21/15 Thu 12/31/15 1 10% 345 0 345 r

37 & HR

Develop / Update 

Comprehensive 

Training Program

Wed 1/21/15 Wed 11/11/15 1 90% 295 0 295 r
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TA Goals TA Wed 1/21/15 Sun 5/31/15 91 75% 131 97 34 g

3
Develop & Implement 

Compensation Policy
Wed 1/21/15 Mon 11/09/15 1 75% 293 0 293 g

TA Goals TA Wed 1/21/15 Wed 9/30/15 178 73% 253 183 70 g

Economic 

Development Strategy
Wed 1/21/15 Sat 10/31/15 1 45% 284 0 284

Incl. Highway Overlay 

District
Wed 1/21/15 Sat 10/31/15 1 75% 284 0 284

Local Match Funding 

Strategy for 2015 

TRAC Meeting on US 

35 Project

Wed 1/21/15 Wed 9/30/15 1 100% 253 1 252

Valley Springs Farms 

Econ. Development 

Strategy

Wed 1/21/15 Sat 10/31/15 1 70% 284 0 284

TA Goals TA Wed 1/21/15 Wed 9/30/15 178 28% 253 69 184 y

22 & 25

Develop 3rd Party,  

Shared Service 

Agreements to reduce 

and/or offset General 

Fund Expenditure

Wed 1/21/15 Mon 11/30/15 1 10% 314 0 314 y

Fuel Purchase 

Agreement with City of 

Beavercreek

Wed 1/21/15 Mon 11/30/15 1 100% 314 1 313 y

3rd Party & Shared 

Service Fleet 

Maintenance 

Agreements

Wed 1/21/15 Mon 11/30/15 1 314 0 314 y

Roads Departments Wed 1/21/15 Mon 11/30/15 1 314 0 314 y
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AGREEMENT 
 
 This is an Agreement by and between the Board of Trustees of Beavercreek Township, 
Greene County, Ohio, 851 Orchard Lane, Beavercreek, Ohio ("Trustees") and Barbara 
Hutchison ("Tenant"). 
 
 WHEREAS, the Trustees are the owners of 15.847 acres of land located at Fairground 
(aka Fairground Rd.), which property is known as the "Pershing' Neatherton' Park"; and, 

 WHEREAS, the Tenant desires to grow crops on approximately ten (10) acres, located 
at the upper portion of the property which currently is not being utilized by Beavercreek 
Township for any specific Township purpose; and, 
 
 WHEREAS, Ohio Revised Code Section 505.11 permits a board of township trustees to 
lease real property owned by a township upon such terms as may be agreed upon by the 
Board; and,  
 
 WHEREAS, the Trustees and Tenant will enter into a mutually beneficial relationship 
where the Tenant will make a beneficial use of the property while maintaining the property 
for the Trustees during the terms of this Agreement; 
 
 NOW, THEREFORE, in consideration of the mutual promises contained herein, the 
Trustees and the Tenant hereby agree as follows: 
 
 1. The Trustees hereby lease to the Tenant ten (10) acres of property located at 
Fairground (aka Fairground Rd.), which property is also known as the "Pershing' Neatherton' 
Park" for a period of 12 months commencing on the 14th  day of September , 2015. Said lease 
shall automatically renew each year for a period of ten (10) years unless the Trustees give 
written notice to Tenant by October 1st that the lease is to terminate on the 31st day of 
December in the year in which said notice is given.  At the end of the ten (10) year period, the 
lease shall be deemed to have expired.  
 
 2. Said property may be used by the Tenant exclusively for the production and 
harvesting of corn, wheat or soybeans.  The Tenant may not use or permit said property to be 
used for any type of animal husbandry.  Nor shall said property be used for the storage of any 
vehicles, equipment, debris or any other item of any type or nature. 
 
 3. The Tenant may apply fertilizer to the property provided said fertilizer is of the 
type generally utilized for the production of either corn, wheat or soybeans; however, the 
Tenant may not apply any manure in either liquid or dry form to the property.  
 
 4. The Tenant shall be solely responsible for all costs associated with his use of the 
property and shall be entitled to receive all profits generated from the sale of any crops 
produced on the property.   
 
 5.   In lieu of paying rent to the Trustees for the use of the property, the Tenant  
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shall, at his sole cost and expense, maintain said property by mowing all grass and weeds and 
removing any trash which may accumulate on the property or in the area adjacent to the 
roadway which borders the property;  
 
 6. Upon the completion of the harvesting of any crop on the property, the Tenant 
shall return the property to the same or similar condition in which it existed prior to his lease 
of the property and shall not leave any debris, equipment, vehicles or other items on the 
property.  For purposes of this Agreement, the bi-product resulting from the harvesting of 
crops grown on the property shall not be considered as "debris". 
 
 7. During the period of this Agreement, the Tenant shall maintain a policy of 
insurance with an insurance company licensed to do business in the State of Ohio which 
policy provides liability coverage in an amount of no less than $1 million.  Said policy of 
insurance shall designate the Board of Trustees of Beavercreek Township, Ohio as an 
additional insured and shall provide that it cannot be canceled without giving the Trustees at 
least fifteen (15) days advance notice.  A certificate evidencing the existence of said policy 
shall be deposited with the Fiscal Officer of Beavercreek Township, Ohio immediately upon 
the execution of this Agreement by Tenant.   
 
 8. Tenant agrees to indemnify and hold Beavercreek Township, its elected officials, 
employees, agents and volunteers, harmless from any and all claims, liability, judgments, 
damages, losses, costs and expenses of any type and nature (including attorney fees and 
costs) arising out of or because of the terms of this Agreement or in any way related to his use 
of the property. 
 
 9. This Agreement may not be assigned by the Tenant without the written 
permission of the Trustees.   

 
 The parties hereby agree to the terms of this Agreement on this _____ day of 
______________________, 2015. 
 
       TENANT 
 
 
_______________________   ________________________ 
Date       Barbara Hutchison 
 
 
       BEAVERCREEK TOWNSHIP 
       BOARD OF TRUSTEES 
 
 
________________________  _________________________ 
Date       By: Beavercreek Township Administrator 
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 426-1213        Fax: (937) 306-5150 

 

 1 

BI-WEEKLY ACTIVITY REPORT 

 

August 31, 2015 

 

 

 

 

 

JOB TASKS: 
 

1. 5 Workers’ Compensation claims for 2015 

3 claims filed in 2014 

 

2. Prepare bi-weekly report  

 

3. Review bills 

 

4. Prepare part time job description for the maintenance department 

 

5. Work with Broker and UHC on wellness incentive and extensive billing issue 

 

6. Review grievance; schedule meetings on same 

 

7. Work on fire department specific wellness program through new provider 

 

8. Draft management proposals for Xenia Twp 

 

9. Calls from employees on wellness intiative 

 

10. Work on SERB comparables 

 

11.  Work on hiring 

 

12.  Work on handbook 

 

13.  Work on employee issue 
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 426-1213        Fax: (937) 306-5150 

 

 2 

 

 

 

MEETINGS AND OTHER ACTIVITIES: 

 

Meet with the TA on multiple issues 

Meet with Chief VandenBos on multiple issues 

Meeting with Dr Romano, Dr Robertson, Chief VandenBos and Alex on grievance 

Attend Staff meeting 

Attend promotion and hiring ceremony 

Attend collective bargaining at Xenia Township 

Attend wellness trainings 

Meeting with labor attorney on pending grievance 

Attend labor management meeting 

Meet with employee on pending FMLA 

Meeting with Tim Parks on hiring 

Meeting to discuss promotional list 

 

 

Collective bargaining in Xenia Township: 

 

Our first meeting between labor and management happened on Tuesday, September 8
th

.  We 

managed to TA six articles, which was definitely a surprise.  I have been able to successfully 

recommend language changes, specific contract articles as well as over all guidance on the 

collective bargaining process to the management team.    
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 306-0065        Fax: (937) 427-6574 
 

1 

 

BI-WEEKLY REPORT 

FOR THE TRUSTEES MEETING OF MONDAY, SEPTEMBER 14, 2015 

ACTIVITY FROM THU. AUGUST 27 THROUGH WED. SEPTEMBER 9, 2015 

PERMITS:  Five permits for single-family dwellings were issued in this period. Other Zoning 
Actions included one pool/fence permit, three political campaign sign permits, one deck 
permit and one exemption certificate. To date, single-family dwelling permits are up 117%, 
and total permits are up 54% compared to 2014. 

The following chart compares Permits issued through September 9 this year and last: 

      2014    2015 
Single family dwellings/driveways             29/28                           63/62 
Additions       10             2 
Fences         16        9 
Pools (including fence)       3        6 
Signs         5        6 
Rights of Way                   2        3 
Accessory Decks & Covered Patio                    6            8 
Accessory Structures                 10        5 
Commercial Structures      0        0 
Commercial Addition                                        1        1 
Commercial Accessory Structures                    2                                               2 
Temporary Tents (permits/ # of tents)              9/14                  6/10 
Exemption Certificate s                            1        5 
Use Compliance Certificates                 1        2 
Cell Tower Co-location      2        0 
Temporary Use Permits (Real Estate Sales)     0        0 
Political Signs                   1        3 
Parks Permits__________________________________________________11____________ 
 
Total (including driveways)                 126       194 
 

 

PENDING: Two single-family dwelling permit revisions, one development access agreement, 
one record plan, one re-plat and one preliminary construction plan. 
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 306-0065        Fax: (937) 427-6574 
 

2 

MEETINGS/OTHER ACTIVITIES: 

1. Continued work on Highway Business District Overlay; several discussions with 
Township Administrator, follow-up to Stakeholders’ meeting of Jul. 8. 

2. Responded to follow-up inquiries re: Ohio University/Russ Research Center strategic 
planning effort. Had extensive conversations with OU planning consultants. 

3. Consulted with Real Estate Buyer’s Agent concerning an available parcel, re-zoning 
process, site planning etc. 

4. Consulted with engineer re: revised Record Plan for Bexley Hills 3B. 
5. Advised contractor re: Flood Plain Development Permit. 
6. Consulted with contractor and HOA representative re: incidental modifications to 

residential accessory site plan. 
7. Consulted with property owner re: new barn, demolition and possible salvaging of 

existing barn; met with contractor on site. 
8. Consulted with GC Auditor to develop revenue projection tool. Interactive spread 

sheet delivered 09-08-15. Full report will be in packet for next Trustees Meeting. 
9. Consulted with GC airport operations manager re: construction of new maintenance 

hangar. 
10. Consulted with property owner re: disposition of property with possible development 

potential. 
11. Assisted two applicants with Park Permits. 
12. Continued formal training of Zoning Assistant for assumption of new duties (Novak 

recommendation). 
13. Consulted with merchant re: nuisance tree removal. 
14. Consulted with ODOT Dist. 8 staff and MVRPC staff re: strengthening the Rt. 35 

TRAC application. Sent additional requested documentation. 
15. Attended Trustees’ Regular Meeting 08-31-15. 
16. Met with Valley Springs Farm owners re: short- and long-range development plans, 

economic development plan, and support for U.S. Rt.35 project 09-02-15. 
17. Met with resident re: Conditional Use, food prep permits at residence 09-03-15. 
18. Arranged for all-day training workshops for Microsoft Word 2010 – Oct. 23 and Adobe 

Acrobat Pro XI – Sept. 17. 

Following are some highlights of additional Zoning tasks performed by Laurie Brown, 
Zoning Assistant (tasks outside her job description) 
  Assumed responsibility for updating and printing the Beavercreek Township Directory 
  Investigated new possible code violations (4), conferred with complainants. 
 Issued 2 Zoning Permits. 
 Extensive property research and data collection & collation for economic 

development project; conveyed same to TA and Legal Counsel. 
 Assisted in preparation of bi-weekly Departmental Activity Report. 
 Issued 8 Park Permits 
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BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 306.5049        Fax: (937) 426-8780 
 

 1 

Bi-Weekly Report 
September 14, 2015 

(Report period 1 – 13 Sep 15) 
 
Trustees, 
 
The following is a brief synopsis of the past two weeks in the IT department.  I will be 
present to answer any questions or concerns you may have.   
 
IT Projects/Management: 

• Upgrade Citrix environment (in-work) 
o Created new storage LUNs to stage all servers and VDIs for migration. 

 Brought domain down on 7 Sep to migrate all virtual servers to 
new farm. 

 Configured servers with new Citrix Tools and Virtual Desktop 
agents. 

 Will need one more day of down time to move all workstations to 
new farm 

• Configuring desktop policies and ini files for virtual 
desktops as well as testing configurations. 

o We will be experiencing a little latency with applications from time to 
time until we are completely on new farm. 

o Configured backup servers to correspond to new configuration 
 

• Research and deploy video conferencing between all Fire Stations (on hold for 
Citrix Migration) 

 
• Equipment Inventory, Surplus (Gov Deals)  and Repurpose IT equipment (hold) 

o Decommission old mail server and domain controller (all 2003 servers) 
 In-Work 

 
• Hot/Warm site planning, station 64(hold) 

o Move equipment (old SAN and Citrix Host Servers) 

Network Administration: 

• OSL Maintenance  
o Uploaded backup file to FTP site per Mr. Schubert’s request 

 

22 of 33

22 of 33



BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 306.5049        Fax: (937) 426-8780 
 

 2 

• Patched /Rebooted servers 
 

• Social Media—Website,  Facebook, Twitter, YouTube 
o Website 

 Updated  TWP and Fire  websites to latest version of Drupal 
 Updated Calendar and posted requested news/information items 

o YouTube—Posted  31  Aug Trustees Meeting  
o Facebook/Twitter—Links posted 

 
• Unlocked/Reset network accounts.  

 
• Latency issue in regards to the Townships public connection (Outside Web 

Traffic) has been resolved. 
o Isolated problem down to a faulty DSL card on Datayard’s router 
o After replacement we are averaging 9.5MBs down and 4 MBs up, which is 

what we are currently paying for. 
 

• Verified Backups are current and running. 
• Reviewed Span/Web filters 

o Deleted/Whitelisted domains as appropriate  

Meetings: 

• Department heads meeting 

Training: 

• None this period 

Miscellaneous / Outages: 
 
Awareness Items: 

• Having difficulty with Windstream moving lines from 1981 Dayton-Xenia to 
Orchard Ln. 

o Have not had any response from Windstream on the status of moving our 
fax line to the new finance office. 

o Have spoke to them numerous times and even sent an email to the 
company CEO. 

o Will be working with ATT and see if we can consolidate all of our 
Windstream business under them. 
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 3 

Purchases: 
• Trusted domain certificate for Beavercreek Township (3 years) 
• Barracuda Energizer Updates/Service renewal 

 
I look forward to meeting with you at the 14 September meeting and answering any 
questions/concerns you may have on the preceding information. In the meantime, if you 
have any questions you can contact me via email or my cell @ 937.212.1379 
 
 
Jeff Terry | Information Technology 
Beavercreek Township 
937.306.5049 
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BIWEEKLY ACTIVITY REPORT 

To: Alex Zaharieff, Township Administrator 

From: David VandenBos 

Date: 2015-09-10 

Re: Agenda Items for 14 September 2015 Trustees’ Meeting 

 Please find documentation for the following Fire Department agenda items for Monday’s 

meeting: 

1) Bi-weekly department activity report 

1) Bi-weekly department activity report  

 Provided is a summary of fire department business, challenges, accomplishments, needs and 

concerns for the previous four weeks: 

1.1) Open Department Meeting:  The fire department’s monthly open meeting was held.  In 

addition the normal business, there was an open discussion of possible improvements in 

staffing distribution and apparatus responses.  Crews in attendance also made several 

recommendations regarding reporting quality control processes. 

1.2) Performance Audit:  The fire department continued work on the items assigned by the Board in 

response the audit.  Updated timelines were submitted to the Township Administrator. 

1.3) Mercer Group:  Fire Administration is continuing to prepare the information requested by the 

Mercer Group.  This should be completed and sent by early next week. 

1.4) Mutual Aid Reporting:  A new section has been added to the fire department’s biweekly 

report.  This section addresses the impact of mutual aid responses, both requested and 

provided.  The format is similar to the other areas.  The section addresses the following: 

1.4.1. Prior Year History:  26 previous biweekly counts of aid requested and provided. 

1.4.2. Trend:  projection of next biweekly period’s aid (increase, decrease, stay the same) 

1.4.3. Current:  current biweekly aid requests and incidents 

1.4.4. Percentage:  percentage biweekly incidents of mutual aid, given or received. 

1.4.5. 10-Year History:  10 year (year-over-year) history of mutual aid requests, including YOY 

total. 

1.4.6. Year-To-Date:  actual YTD aid requests and provisions. 

1.4.7. Difference:  A summary of the difference with values between aid requested and 

provided. 

1.5) Hose Bed Modifications:  The Fire Chief and Road Superintendent met with the Operations, 

Suppression and Logistics Chief to discuss planned alterations to the Rosenbauer hosebeds.  

Permanent modification of reserve engine 65 was approved to replace the old rescue. 

1.6) Labor-Management Mediation:  Fire Administration and the Union met with a SERB mediator 

in an attempt to settle a grievance.  No settlement was reached, and the Union has the option 

to appeal management’s decision to the Board of Trustees. 

Since the mediation, the Union has appealed this grievance to the Board and per the contract, 

the issue will be discussed at this meeting.  Fire Administration has held several meetings to 

prepare for this appeal. 

1.7) Labor-Management Meeting:  Fire Administration and the Union met to discuss issues of 

common interest and concern.  These include the assignment and tracking of overtime-

especially in regards to special events and trainings, rehab policy, discipline form changes, 
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reporting QC processes, SOG posting and announcement of changes, and extension of the 

current promotional list. 

1.8) PSISN Board Meeting:  The Township Administrator and Fire Chief attended a PSISN Board 

meeting to discuss issues related to the execution of a new contract with New World Systems.  

This contract will lead to the planned upgrade of the current CAD system to a newer version.  It 

also includes the termination of the original (2008) contract, except for specifically identified 

undelivered deliverables.  The Board also discussed mobile licensing needs for member 

departments. 

1.9) Greene County Airport:  The Fire Chief, Operations Chief and Fire Prevention Specialist met 

with Greene County Airport to discuss the possible construction of a new hanger.  The airport’s 

FBO proposed improved access arrangements to address fire department concerns with the 

hanger’s proposed location. 

1.10) Popcorn Festival:  The Incident Action Plan (IAP) for the Popcorn Festival was 

completed, and necessary preparation is being conducted through the end of the week to 

ensure a safe and educational experience for the community and its guests. 

1.11) Public Outreach:  Over the past four weeks, the crews have participated in the following 

activities: 

Station 63:  Primrose School Grand Opening 

Station 61:  Moose Lodge Picnic 

Station 61:  Ankeney Soccer Fields, medic standby 

CPR & First Aid:  Heartsaver CPR 
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BIWEEKLY ACTIVITY REPORT 

2) Activity Summary (previous 2 weeks) 

 

 

Call for Service Type

3: Medical l q 167 69% 4,087  2,851  

7: False Alarm l w 18 7% 403     291     

3: Crash  p 9 7% 352     238     

6: Good Intent l p 10 6% 322     222     

5: Service l p 5 5% 187     137     

4: Hazard l q 8 3% 124     97        

1: Fire l p 2 3% 95        63        

2: Explosion l w 0 0% 7          5          

8: Severe Weather l w 0 0% 5          5          

9: Special l w 0 0% 7          5          

Total q 219 5,589 3,914 

Biweekly History |  Trend | Current 10-Year over Year History             YTD | Projected

Biweekly Incident Activity Report

Incident activity during the past two weeks was 99% greater than projected, due in part to 12 more  incidents than projected. If 

the current incident rate of over 16 incidents per day is sustained, it could result in a 8% annual increase over last year.
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.BIWEEKLY ACTIVITY
CALLS FOR SERVICE

EMS (166)

Crash (9)

Service (42)

Fire (2)

G Fire Stations

0 2 4 6 81
Miles

Aid Type

Requested p 10 184     158     

Provided p 3 141     96        

Difference w 7 43       62       

Biweekly Mutual Aid Report

Incident activity during the past two weeks was 99% greater than projected, due in part to 12 more  incidents than projected. If 

the current incident rate of over 16 incidents per day is sustained, it could result in a 8% annual increase over last year.

Biweekly History |  Trend | Current 10-Year over Year History             YTD | Projected0% 50% 100%
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BIWEEKLY ACTIVITY REPORT 

 

Training Type Biweekly History |  Trend | Current

Firefighting w 59 1,678     1,142  

EMS q 56 2,717     2,056  

Driver/Operator p 3 905        414     

Rescue q 48 1,904     905     

Officers q 46 873        656     

Daily Dril ls p 32 866        554     

Haz-Mat w 0 770        144     

Fire Prevention p 1 161        120     

Instructors w 0 208        153     

NIMS q 27 401        400     

Dispatch w 0 135        33        

Total q 270 10,617 6,577 

Biweekly Training Activity Report

Incident activity during the past two weeks was 99% greater than projected, due in part to 12 more  incidents than projected. If 

the current incident rate of over 16 incidents per day is sustained, it could result in a 8% annual increase over last year.

10-Year over Year History             YTD | Projected
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