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Agenda 
Regular Trustees’ Meeting 

Friday, November 20, 2015, at 1:00 p.m. 
Community Room Lower Level of Fire Station #61,  2195 Dayton-Xenia Road, Beavercreek, OH 45434 

 
 
Regular Trustees Meeting:   
 
Pledge of Allegiance - Moment of Silence 

• Approve Agenda for the November 20, 2015, Meeting 
• Approve the November 25, 2015, Payroll in an amount not to exceed $280,000.00 
• Approval of Bills in the amount of $296,014.80 
• Approval of Minutes: 

 Regular Meeting held October 26, 2015 
 Regular Meeting held November 9, 2015 

 
Citizens Desiring to Speak (Each Speaker is Limited to 3 Minutes) 
 
Old Business:    

• Flexible Spending Accounts  
 
New Business:  

• Employee Recognition Program 
 
Administrator: 

• Policy Manual 
• Greene County Sheriff’s Office Report 
• Budget Hearing Dates 

 
Finance: 

• Biweekly Report 
 
Human Resources:     

• Biweekly Report 
 
Zoning:  

• Biweekly Report 
 

Information Technology:  
• Purchase Request for Increased Data Storage 
• Biweekly Report 

 
Road: 

• Biweekly Report 
 
Fire: 

• Request Acceptance of Donation 
• Biweekly Report 

 
Legal Advisor:  
 
Trustees:             
       
Fiscal Officer: 
                                                            
 
Adjourn 
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BEAVERCREEK 
 

851 Orchard Lane 
Beavercreek, Ohio 45434 
(937) 306-0065 Fax: (937) 426-8780 

Trustees—Carol Graff 
     Dan Paxson 
     Tom Kretz 

 
Fiscal Officer—Christy L. Ahrens 

 
Township Administrator—Alex Zaharieff 

 
Zoning Administrator—Ed Amrhein 

ZONING 
TOWNSHIP 

 

 
 
 
 
 
 
 
 
 

 
Employee Recognition Program Committee 

 
November 19, 2015 

 
 Report & Recommendations 

 
 
The Employee Recognition Committee (Scott Dorsten, Deb White, Ben Northup, Matt Clark and Ed Amrhein) 
met 3 times in 2015 and communicated via e-mail throughout the year. 
 
The Committee set meeting dates, decided on deadlines and set parameters for several types of awards: 

1. Employee of the Year; 
2. Recognition of Veterans; 
3. Length of Service Awards; 
4. Recognition of Volunteers (Boards, Commissions and Committees, and the Fire Dept. Auxiliary) 

 
Recognition was given the Military Veterans employed by the Township at the Trustees meeting just prior to 
Veterans Day. In future years, Veterans serving on the various volunteer bodies should be included as well. 
 
A Length of Service Awards program is under consideration, and will be discussed at an upcoming meeting. 
They will likely be modeled after the Fire Department’s service awards. 
 
Recognition of Volunteers is forthcoming – the Committee will have language to the Trustees early in 2016. 
 
The Committee received one nomination for Employee of the Year. Chief VandenBos has nominated John 
Mercs for his role in sorting out the FLSA situation and organizing the reconciliation process. The Employee 
Recognition Committee is unanimous in its support of the nomination of Deputy Fire Chief John Mercs as the 
Beavercreek Township Employee of the Year, and hereby conveys said recommendation to the Board of 
Township Trustees for their consideration. 
 
Wording for the proclamation for the Trustees’ recognition is forthcoming, and will be provided in time for 
consideration at the Trustee’s Regular Meeting to be held on Monday, December 7, 2015. 
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 426-1213        Fax: (937) 306-5150 
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BI-WEEKLY ACTIVITY REPORT 
November 20, 2015 

 
 

 
 
 
JOB TASKS: 
 
1. 7 Workers’ Compensation claims for 2015 

3 claims filed in 2014 
 
2. Prepare bi-weekly report  

 
3. Review bills 

 
4. Work on BWC claims 

 
5. Work on biometric screenings 

 
6. Work on insurance billing issue 

 
7. Work on fire department specific wellness program through new provider 

 
8. Draft management proposals for Xenia Twp; update index 

 
9. Work on hiring 

 
10. Work on compensation plan 

 
11.  Work on handbook 

 
12.  Work with intern 

 
13.  Work on FLSA issue 
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MEETINGS AND OTHER ACTIVITIES: 
 
Meet with the TA on multiple issues 
Meet with Chief VandenBos on multiple issues 
Attend collective bargaining at Xenia Township 
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph.: (937) 306-0065        Fax: (937) 427-6574 
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BI-WEEKLY REPORT 

FOR THE TRUSTEES MEETING OF MONDAY, NOVEMBER 23, 2015 

ACTIVITY FROM THU. NOVEMBER 5 THROUGH WED. NOVEMBER 18, 2015 

PERMITS:  Two permits for single-family dwellings were issued in this period. Other Zoning 
Actions included one fence permit, one residential accessory structure permit and one deck 
permit. To date, single-family dwelling permits are up 65%, and total permits (now including 

Park Permits) are up 38% compared to 2014. 

The following chart compares numbers of Zoning Permits issued for the last five years. 
Numbers through 2014 are totals for the year. 2015 numbers are year-to-date, through 
November 18. The revenue line is the amount generated by Zoning Department fees. 

 

PENDING: Two sets of subdivision construction plans (Bexley 3B, Spring Meadows Sec. 5) 
are under review. New Stonehill Village Master Plan proposal is under review. One single-
family dwelling permit application is under review. 

Column1 Column2 Column3 Column4 2010 2011 2012 2013 2014 2015

Single family dwellings 62 37 47 26 61 84

Driveways 32 22 32 27 57 82

Additions 4 9 1 3 10 5

Fences 16 19 14 20 22 13

Pools (including fence) 2 4 8 11 5 7

Signs 6 7 7 4 9 7

Rights of Way 3 0 7 1 2 3

Accessory Decks & Covered Patio 14 16 26 15 8 13

Accessory Structures 13 13 14 14 13 12

Commercial Structures 1 0 7 2 0 0

Commercial Addition 2 0 2 1 1 2

Commercial Accessory Structures  1 0 1 2 5 2

Temporary Tents  Permits 13 13 13 13 14 12

Exemption Certificate 0 1 2 3 2 6

Use Compliance Certificates 1 2 1 1 1 3

Cell Tower Co-location 0 0 0 0 2 0

Temporary Use Permits (Real Estate Sales)    0 0 0 0 2 0

Political Signs 1 5 2 19 4 7

Parks Permits 0 0 0 0 0 18

Total 171 148 184 162 218 276

Revenue $14,274.80 $24,094.65 $15,843.80 $11,735.00 $15,910.00 $25,250.00
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph.: (937) 306-0065        Fax: (937) 427-6574 
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REVENUE PROJECTIONS 

The following chart shows estimated additional Township revenue generated by new home 
construction, by Fund. For 2010 through 2014 the amounts are based on final year-end 
Zoning Permit totals. The numbers for this year are year-to-date based on permits issued 
through 11-18 -15, using 2014 Tax Levy rates and an estimated average NEW HOME 
property value of $300,000. Note: Receipt of revenues will be two years after they are 
generated, e.g. revenue generated in 2015 will be disbursed to the Township in 2017. 

 

 

The following graph is simply an illustration of the revenue data in the chart above. 

 

Fund 2010 2011 2012 2013 2014 2015

General 3,202.50                            1,995.00           2,467.50               1,365.00                          3,150.00      4,410.00      

Road 20,391.48                          12,702.89         15,711.47             8,691.45                          20,057.20    28,080.08    

Fire 30,701.78                          19,125.70         23,655.47             13,086.01                        30,198.48    42,277.87    

Police 5,676.65                            3,536.27           4,373.81               2,419.56                          5,583.59      7,817.02      

Total 59,972.42                          37,359.87         46,208.26             25,562.01                        58,989.26    82,584.97    
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MEETINGS/OTHER ACTIVITIES: 

1. Continued work on Highway Business District Overlay; several discussions with 
Township Administrator, RPCC Executive Director; prep for Zoning Commission work 
session on 11-05-15 & Trustee work session on 11-14-15. 

2. Responded to follow-up inquiries re: Ohio University/Russ Research Center strategic 
planning effort. Had extensive conversations with OU planning consultants; conveyed 
additional documents to OU consulting team; discussed acquisition of adjacent 
property with OU consultant. 

3. Coordinated selection process for Employee of the Year nomination. 
4. Consulted with RPCC staff re: OU/Russ Research Center proposal.  
5. Consulted with engineer for Stonehill Village to discuss revision to Master 

Development Plan. 
6. Continued formal and informal training of Zoning Assistant for assumption of new 

duties (Novak recommendation). 
7. Attended Zoning Commission work session on Highway Business Overlay (HBO) 

district 11-05-15. 
8. Attended Trustees’ Regular Meeting 10-09-15. 
9. Attended GC Twp. Assoc. meeting at Xenia Library 11-10-12. 
10. Met with engineer re: Stonehill Village Master Plan revision 10-16-15.  
11. Attended Records Commission meeting 11-17-15. 
12. Attended Trustees work session on HBO 11-17-15. 
13. Consulted with prospective buyer’s representative re: development options on 

available property 11-18-15. 
14. Attended TA staff meeting 11-18-15. 

 
Following are some highlights of additional Zoning tasks performed by Laurie Brown, 
Zoning Assistant (tasks outside her job description) 

 Issued 5 Zoning Permits. 
 Attended Ohio Code Enforcement Officers Association workshop 11-5-15 
 Attended Zoning Commission working session 11-5-15 
 Responded to two zoning inquiries, advising residents of regulations.  
 Assisted in preparation of bi-weekly Departmental Activity Report. 
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PUD # Homes Approved  Completed % Completed Shovel Ready Sites

Spring Meadows

Spring Ridge

The Conservancy

Rolling Meadows 24 23 96% 1

Dorset Downs 37 32 86% 5

Nathaniel's Grove

Wolf Ridge 14 13 93% 1

Stonehill Village

The Narrows

River West 

River Reserve

Stone Farm Est. 26 25 96% 1

Country Club of the North

Hunters' Pointe

Hickory Hollow Est.

Wood Ridge Est. 44 1 2% 43

Arlington

The Colony

Totals 145 94 75% 51

 

BUILD-OUT DATA 

The following chart shows build-out percentages and remaining shovel-ready home sites, by 
subdivision. It is a work-in-progress – several subdivisions need to be added and, obviously, 
the data needs to be gathered and the chart fields populated with that data. We should have 
the chart completed soon.  
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Bi-Weekly Report 

November 20, 2015 

(Report period 10 - 20 Nov 15) 

 

Trustees, 

 

The following is a brief synopsis of the past two weeks in the IT department. Continuing 

work with intermittent latency issues with virtual environment.  I will also be coming 

before you with a purchase request for increased storage for the Township cloud.   

 

Purchase Request:   

Board, we are coming very close to depleting our current storage capabilities.  With the 

townships responsibilities for records retention, the increased use of our website (docs 

and photos) and maintaining up to date backups on our virtual environment; we need to 

add additional storage.   

This item was budgeted for and should take care of the townships storage requirements 

for several years. 

I have solicited 3 quotes and have attached the lowest.  I’ve also attached a copy of the 

Purchase Request, both at the end of my bi-weekly report. 

I will be happy to address any questions or concerns during the meeting.  See motion 

below for board consideration.   

 

MOTION 
 

I make a motion to approve purchase request # 07739 to Reliant 
Technology for the purchase of a VNX Disk Array Enclosure and 6 hard 
drives, in the amount of $5,000.00; and authorize the Township 
Administrator to sign for the Board. 
 

 

IT Projects/Management: 

 Upgrade Citrix environment (in-work) 

o Working with Citrix Lead Engineers and EMC on latency issues  

o Updated EMC storage repository with latest firmware and software 

 Research and deploy video conferencing between all Fire Stations (on hold for 

Citrix Migration) 

o Citrix claims that web cams are not supported with thin clients, but they 

have a hotfix that works with newer Xen environments 

o Researching more robust zero client or fat client options 

 Equipment Inventory, Surplus (Gov Deals)  and Repurpose IT equipment (hold) 
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 Hot/Warm site planning, station 64(hold) 

o Move equipment (old SAN and Citrix Host Servers) 

Network Administration: 

 Citrix 

o Updated  hosts servers and VMs 

o Working latency issues with Citrix and EMC 

 Updated VNX5300 with latest firmware/software 

 Patched /Rebooted servers 

 Social Media—Website,  Facebook, Twitter, YouTube 

o Website 

 Installed New Version Drupal to TWP and Fire websites. 

 Still working on map details for sites 

o YouTube—Posted  9 Nov  Trustees  Meeting 

o Facebook/Twitter—Links posted 

 Unlocked/Reset created new network accounts 

 Verified Backups are current and running. 

 Reviewed Span/Web filters 

o Updated Barracuda web filter 

o Deleted/Whitelisted domains as appropriate  

Meetings: 

 Department heads meeting 

 Met with web design company to discuses possible options for the township 

website 

Training: 

 Citrix/NVidia webinar—Providing enhanced video to workstations 

Miscellaneous / Outages: 

 Working on 2016 Budget 

Awareness Items: 

 Finance Departments Fax line. (still in work) 

o Fax line is also tied to building alarm system. 

o Plan is to have Windstream or AT&T move T1 and TCG to move phone switch 

from 1981 to Communications room in Fire Admin. 

 Alarm system in the old Admin building and road department will have 

to be brought down when T-1 line is moved from 1981 D/X to 851 
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Orchard.  Hopefully no more than a couple of days.  Will keep TA 

posted. 

Purchases: 

 Printer and toner– IT office 

 Toner for TA/HR printer 

I look forward to meeting with you at the 20 November meeting and answering any 

questions/concerns you may have on the preceding information. In the meantime, if you 

have any questions you can contact me via email or my cell @ 937.212.1379 

 

 

Jeff Terry | Information Technology 

Beavercreek Township 

937.306.5049 
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To: Alex Zaharieff, Township Administrator 

From: David VandenBos 

Date: 2015-11-05 

Re: Agenda Items for 09 November 2015 Trustees’ Meeting 

 Please find documentation for the following Fire Department agenda items for Monday’s 

meeting: 

1) Request Acceptance of Donation 

2) Bi-weekly department activity report 

1) Request Acceptance of Donation 

The fire department is requesting the Board accept the donation of a fire helmet mounted flashlight.  

The Nightstick NSP-4650B (Helmet-Mounted Multi-Function Dual Light Flashlight) has a retail value 

of $69.95.  It was donated by Bayco Products as an unsolicited, evaluation sample. 
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2) Bi-weekly department activity report  

 Provided is a summary of fire department business, challenges, accomplishments, needs and 

concerns for the previous four weeks: 

2.1) Open Department Meeting:  The fire department held its monthly open meeting for crews to 

discuss issues of interest and concern.  Implementation of the Blue Card incident management 

system was the primary topic, with short-term, mid-term and long-term goals identified for 

successful implementation of the system. 

2.2) Moose Lodge Appreciation Dinner:  The Beavercreek Moose Lodge held their annual 

appreciation dinner for the fire department, and on-duty crews were rotated to attend. 

2.3) PSISN Board Meeting:  The PSISN Board met to discuss issues related to completing the 

contract with New World for the planned CAD upgrade. 

2.4) Budget Meetings:  Fire Administration has met with fire department program managers to 

finalize the 2016 budget requests.  These meetings included education/training on the new 

budget process and purchasing justifications, discussion of program goals and objectives and 

costs of implementing the goals. 

2.5) Blue Card:  All fire department officers enrolled in the Blue Card program successfully 

completed their certification practical training.  This 24-hour practical training session followed 

50-hours of online training and testing. 

2.6) Honors Committee:  The fire department honors committee met to review service award 

nominations for accomplishments in 2015. 

2.7) Public Outreach:  Over the past two weeks, the crews have participated in the following 

activities: 

CPR Outreach: Girl Scout Leaders 

Station 63: Veterans Day, medic standby 

First Aid Outreach: Beavercreek Business 

Station 62: Girl Scout Safety Fair, public education 

CPR Outreach: Unison 
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2.8) Activity Summary (previous 2 weeks) 

 

 

Call for Service Type

3: Medical l q 178 69% 3,856  3,619  +10%

7: False Alarm l p 18 7% 439     388     +1%

3: Crash  p 9 7% 348     311     +5%

6: Good Intent l w 10 6% 298     269     +10%

5: Service l q 13 5% 220     171     -8%

4: Hazard l w 6 3% 139     120     +2%

1: Fire l w 4 3% 113     83        -15%

2: Explosion l w 0 0% 10        6          -26%

8: Severe Weather l w 0 0% 7          5          +7%

9: Special l w 1 0% 11        9          -18%

Total q 239 5,441 4,981 +8%

Biweekly History |  Trend | Current 10-Year over Year History             YTD | Projected

Biweekly Incident Activity Report

#REF!
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4,981 incidents this year is +4% from this time last year

#REF!
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Aid Type YTD No Aid | Provided | Requested

Provided w 3 1,339 110 +36%

Requested q -10 -1,289 -210 +131%

Difference q -7 50 -100

Biweekly Mutual Aid Report

#REF!

Biweekly History |  Trend | Current 10-Year over Year History             YTD | Projected

94%
2%
4%

Training Type Biweekly History |  Trend | Current

Firefighting p 14 2,670     1,300  -37%

EMS q 64 3,247     2,175  -12%

Driver/Operator q 48 2,225     573     -71%

Rescue p 6 2,822     1,484  -39%

Officers q 80 1,338     881     -23%

Daily Dril ls p 23 1,706     636     -54%

Haz-Mat w 0 735        172     -70%

Fire Prevention q 14 209        135     -22%

Instructors w 0 160        153     +39%

NIMS q 147 1             879     ########

Dispatch q 8 103        41        -56%

Total q 403 15,214 8,429 -33%

Biweekly Training Activity Report

#REF!

10-Year over Year History             YTD | Projected
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