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Agenda 
Regular Trustees’ Meeting 

Monday, December 7, 2015, at 1:00 p.m. 
Community Room Lower Level of Fire Station #61,  2195 Dayton-Xenia Road, Beavercreek, OH 45434 

 
Regular Trustees Meeting:   
 
Pledge of Allegiance - Moment of Silence 

 Approve Agenda for the December 7, 2015, Meeting 

 Approve the December 9, 2015, Payroll in the amount of $ 

 Approval of Bills in the amount of $105,133.23 + 

 Approval of Minutes: 
 Regular Meeting held November 9, 2015 
 Regular Meeting held November 20, 2015 

 
Citizens Desiring to Speak (Each Speaker is Limited to 3 Minutes) 
 
Old Business:    

 Flexible Spending Accounts  

 Employee Recognition Program 
 
New Business:  
 
Administrator: 

 Non-Union Employee Compensation 

 Budget-Purchasing Policy 

 Greene County Sheriff’s Office Report 
 

Finance: 

 Biweekly Report 
 
Human Resources:     

 Biweekly Report 
 
Zoning:  

 Biweekly Report 
 

Information Technology:  

 Biweekly Report 
 
Road: 

 Hiring Resolutions 

 Purchase Request 

 Biweekly Report 
 
Fire: 

 Request Approval to Purchase Firehouse Annual Support 

 Request Approval to Purchase Office Multi-Function Printer 

 Biweekly Report 
 
Legal Advisor:  
 
Trustees:             
       
Fiscal Officer: 

 2016 Temporary Appropriations 
 
Executive Sessions: 

 Ohio Revised Code Section 121.22(G)(1) To consider compensation of a public employee. 

 Ohio Revised Code Section 121.22(G)(5) Matters required to be kept confidential by federal law or 
regulations or state statutes. 

Adjourn 

2 of 54

2 of 54



 

 

 

 

 

 

 

“I make a motion to approve the Pay Rate for all Township employees, not covered by a 

Labor Management Agreement, to receive a 3.0 percent increase in wages and to 

adjust the employee health care contribution from fifteen (15) percent to seventeen (17) 

percent for 2016; for all employees hired prior to July 22, 2013.” 
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Policy Title: Budget and Purchasing   Approved: XXXX  
           

Section: X     Revised: XXXX   
  

Number: XXX     Reviewed: XXXX 

 

 

PURPOSE:   Beavercreek Township implemented this Policy to promote and maintain a 

system for budgeting and purchasing that is efficient, consistent, effective, 

equitable, and assures quality and integrity in the Township. The 

Township complies with all applicable federal and state laws concerning 

public purchasing. 

 

APPLICATION:  This policy contains specific guidelines applicable to all Beavercreek 

Township employees. The details of procedures for members of the labor 

groups listed below may be contained in their respective contracts or 

agreements.  

 

REFERENCE(S): Beavercreek Township Policy Manual; IAFF Local XXXX Collective 

Bargaining Agreement; Beavercreek Township Road Department 

Agreement.  

 

RELATED  

POLICY(S):   N/A 

 

DEFINITIONS: Department Head- an individual, as defined by their job description, who 

oversees the daily operations of one of the Township’s departments  

 

Employee - all individuals except independent contractors and elected 

officials, whose compensation is paid by the Township and who have been 

hired via Township Resolution. 

 

Township Administrator – an Employee of the Board of Trustees who 

acts as the designee of the Board and manages all day to day operations of 

the Township, and whose duties are defined within the Ohio Revised 

Code. 

 

Supervisor - an individual who has been authorized by the Township 

Administrator or Board of Trustees to oversee and direct the work of other 

Employees on a daily basis. 

 

 
 

BEAVERCREEK TOWNSHIP, GREENE COUNTY, OHIO 

POLICY MANUAL   
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POLICY:  
 
1. Budget Process 

 
1.1. The Township operates on a fiscal year that coincides with the calendar year.  The 

Township budget preparation process begins six months before the fiscal year begins, 

when succeeding year resources (fund balances plus revenues) and expenditures (capital, 

operating, contingency, and reserve) are first estimated. 

 

1.2. Each Department will work with the Township Administrator and Finance Director 

before July of each year to prepare and submit the Township’s tax budget information, 

which leads to an evaluation by the Greene County Budget Commission.   In November 

of each year the Township’s Departments will prepare a detailed Appropriations Budget.   

 

1.3. The Township Administrator shall oversee the preparation and submission of the 

departmental budgets for consideration.  The General Fund was able to indirectly 

subsidize township departments by fully paying for services utilized by the departments. 

These shared services include personnel costs for: a mechanic, human resources (HR), 

finance, and information technology (IT).  The Township Administrator and Finance 

Director shall establish a method of allocation for shared services for indirect cost and 

direct cost.   The shared services allocation shall be established in preparation for the 

next tax budget in 2016.  The Appropriations Budget shall include a shared services 

allocation and reflect the expenses in the appropriate line items that include a rolling 36 

month average plus an increase based on the southwest Ohio consumer price index. The 

Appropriations Budget shall include: 

 

1.3.1. Program Name:  This will include the Fund Number or Cost Center  

1.3.2. Manager: This could be the Department Head or designee. 

1.3.3. Description: Provide a basic description of the department or program that it 

applies to.  This description should have enough detail to provide explanation for 

non-Township employees to understand it. 

1.3.4. Program Areas: Shall describe if the department or program has separate program 

areas or projects. 

1.3.5. Prior Year Accomplishments: Provide a list of all department or program area 

accomplishments.  If the prior year goals listed measures, include a summary of the 

measured results as well. 

1.3.6. Budget Year Goals: List any budget year goals that are related to this department 

or program area.  If possible, include measures to help assess the successfulness of 

this department or program in meeting its goals. These goals shall be identified by 

an Object Code.  If the Object Code is greater than the rolling 36 month average 

plus an increase based on the southwest Ohio consumer price index it must have a 

detailed explanation.   

 

1.4. The Township Administrator shall present the Appropriations Budget to the Board. The 

Board will establish dates to conduct public meetings to review the budget.   
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1.5. The Board of Trustees shall adopt a temporary appropriations resolution by December 

31 for the succeeding fiscal year, and adopt a permanent appropriations resolution by 

March 31 for the current fiscal year, and supplements appropriations throughout the 

fiscal year as needed. 

 

 

2. Purchasing 

 

2.1. The Township shall attempt to purchase quality goods and/or services at the lowest price 

available, serving as an equal opportunity purchaser. It is the intent of the Township to 

purchase goods and/or services through joint or cooperative purchasing programs 

wherever possible and to use such programs to benchmark as many purchases as 

possible.  All expenditures for goods and/or services must be within appropriations 

previously approved by the Beavercreek Township Board of Trustees. The Board, as 

permitted by law and within the sole discretion of the Board, shall authorize all 

purchases of goods and/or services, except the Board may delegate management of the 

purchasing function, as well as authority to make certain purchases, to the Township 

Administrator.   

 

2.2. Except as otherwise required or permitted by law, purchases shall be made from the 

vendor that has submitted the lowest and best offer/bid, with consideration given to 

quality of goods and/or services, conformance to specifications, suitability to Township 

needs, delivery capability, and past performance. 

 

2.3. All Township officials, officers, Board members, employees, or agents of the Township 

shall comply with all applicable ethics laws including, but not limited to, R.C. Chapter 

102 and R.C. §§ 2921.42, 2921.421, and 2921.43. 

 

2.4. No Township official, officer, Board member, employee, or agent of the Township shall 

participate in any purchase or the selection, award, or administration of a contract by the 

Township and/or supported by Township or public funds where there is or may be a 

conflict of interest, real or apparent, involved. A conflict of interest arises when the 

official, officer, Board member, employee, or agent of the Township or his or her 

spouse, significant other, any member of his or her immediate family, his or her business 

associate or partner, or any entity or organization in which any such party has a 

financial, business, or other interest or which employs or is about to employ any such 

parties has any business, financial, or other interest in any vendor from whom a purchase 

is being considered, is to be made, has entered a bid, and/or selected for an award and/or 

contract. 

 

2.5. No Township official, officer, Board member, employee, or agent of the Township shall 

solicit or accept any bribe, gratuity, favor or anything of monetary value from any 

person or entity with whom the Township is considering making a purchase, or any 

vendor, bidder, contractor, and/or party to a purchase contract. As used in this section, 

“bribe, gratuity, favor, or anything of monetary value” does not include gifts that are de 

minimus, not substantial in nature, or are unsolicited items of nominal value. 
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2.6. In addition to any penalties required or provided by law, any Township official, officer, 

Board member, employee, or agent of the Township who violates a provision of this 

section shall be subject to disciplinary action up and including termination from 

employment.  

 

2.7. All purchases and procurements shall be made and/or conducted consistent with all 

applicable law including, but not limited to, any applicable competitive selection 

procedures, and in a manner that provides for open and free competition. To eliminate 

any unfair competitive advantage, vendors that, in whole or in part, assist with, consult 

on, prepare, develop, and/or draft specifications, requirements, statements of work, or 

invitations or requests for bids or proposals shall be excluded from competing for such 

purchases and/or procurements and any bids or proposals received from or submitted by 

such vendors shall not be considered.  

 

2.8. Solicitations for bids or proposals shall set forth all requirements that a bidder/proposer 

shall fulfill in submitting a bid or proposal in order for the bid or proposal to be 

considered and evaluated by the Township. Bidders/proposers shall comply with all such 

requirements.  

 

2.9. Awards shall be made to the bidder or proposer whose bid or proposal is most 

responsive to the solicitation and is deemed the lowest and best, unless a different 

standard is required by law or has been adopted by the Board as permitted by law. The 

Board reserves the right to select the bidder or proposer deemed to meet such applicable 

standard, as determined solely by the Board, to reject any and/or all bids or proposals, or 

any portion of any and/or all bids or proposals, to waive informalities or irregularities 

that do not affect the substance of the specifications and contents of the solicitation, and 

to award the bid in the manner deemed to be in the best interest of the Township. 

 

3. Purchases of $2,500.00 or less 

 

3.1.1. Except as otherwise required by applicable law including, but not limited to, any 

applicable competitive selection procedures, the Township Administrator and 

Department Heads are authorized by the Board to make purchases of $2,500.00 or 

less. If applicable law requires the purchase to be made using a competitive 

selection procedure or other specific procedure, such legally required procedure 

shall be followed and used to make the purchase. Procedures contained in this 

Policy shall supplement such legally required procedures to the extent compatible 

and not in conflict. 

 

4. Purchases of more than $2,500.00, but less than $50,000.00 

 

4.1.1. Except as otherwise required by applicable law, including, but not limited to, any 

applicable competitive selection procedures, purchases of more than $2,500.00, but 

less than $50,000.00, shall only be made by approval of the Board.    

 

4.1.2. With the exception of purchases proposed by the Board, all requests for purchases 

shall be made to the Board through the Township Administrator. Absent an 
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Administrator, requests may be made directly to the Board. Before beginning the 

purchasing process, proposed purchases shall be presented to the Board. The 

presentation shall include: 

 

4.1.2.1. Summary description of the purchase  

4.1.2.2. Project Necessity: Immediate Need, (Near) Future Need, Want 

4.1.2.3. Project Requirement: Legal or standard justification for project (if 

applicable) 

4.1.2.4. Department budget goal number (and project number if applicable).  

4.1.2.5. Additional explanation, history, rationale, etc.…  

4.1.2.6. Quotes 

4.1.2.6.1. Copy of the quote(s).  

4.1.2.6.2. If vendor is sole-source, explanation of why. If not, three quotes 

(or rationale for less).  

4.1.2.6.3. If the item is State Term or GSA, provide the specific info. If not, 

please explain any preferred pricing.  

4.1.2.7. Specifications 

4.1.2.7.1. Copy of manufacturer’s specification sheet. 

4.1.2.7.2. If the item requires prosecutor approval, a copy of said approval. If 

approval was previously acquired for the exact same make/model item 

that can be substituted.  

4.1.2.8. Other Cost Considerations 

4.1.2.8.1. If the item is not disposable, an estimated working life span of the 

item.  

4.1.2.8.2. If the purchase provides the ability to conduct a service that could 

also be contracted out, provide an estimate for a contractor to provide that 

service  

4.1.2.8.3. If the item will incur a recurring cost (e.g. service or support 

contract), an estimate of that cost, annually. 

4.1.2.9. If the item is replacing an existing item, please provide the appropriate 

disposition or disposal info for the existing item (e.g. resolution disposing of 

inventory). 

4.1.2.10. Completed purchase request  

 

4.1.3. A purchase shall be approved by the Board before any commitment or payment to 

a vendor.  

 

5. Purchases of $50,000.00 or greater 

 

5.1. Except as otherwise required by applicable law, including, but not limited to, any 

applicable competitive selection procedures, purchases of $50,000.00 or greater shall 

only be made by approval of the Board.  

 

5.1.1. With the exception of purchases proposed by the Board, all requests for purchases 

shall be made to the Board through the Administrator. Absent an Administrator, 

requests may be made directly to the Board. Before beginning the purchasing 
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process, proposed purchases shall be presented to the Board. The presentation shall 

include the justifications as identified in section 4.1.2.1 through 4.1.2.9.   

 

5.1.2. The Board may approve proceeding with the purchasing process and, if required 

by applicable law, with any applicable competitive selection procedure. Any such 

approval shall be by resolution. Such resolution shall be obtained before proceeding 

with the purchasing process or the preparation and letting of a Request for Bid 

(RFB) or Request for Proposal (RFP). 

 

5.1.3. If the purchase is to be made by a competitive selection procedure, such 

procedure shall follow and comply with any procedure required and specified by 

law for such purchase or, where the law fails to provide a procedure, in whole or in 

part, the competitive section procedure contained in R.C. § 307.86 et seq. The 

following shall supplement the competitive selection procedure to the extent 

compatible and not in conflict: 

5.1.3.1. As applicable, the RFB or RFP shall include, but not be limited to 

including, a detailed description of the good(s) and/or service(s) to be 

purchased, specifications, technical requirements, minimum and maximum 

acceptable standards, and preferences. The RFB or RFP shall also include 

timelines, deadlines, a description of the process for submitting a bid, 

description of the evaluation and award processes, material contractual terms 

and conditions, bonding requirements, a bid blank, and forms required to 

submit with a bid or proposal and/or required to be submitted with an awarded 

contract.  

5.1.3.2. Notice shall be as required by applicable law or R.C. § 307.87. 

5.1.3.3. Bids/Proposals shall be publicly opened at the time and place designated 

in the RFB or RFP. 

5.1.3.4. Bids/Proposals will be evaluated based upon criteria detailed in the RFB 

or RFP. 

5.1.3.5. Award will be made as set forth in the RFB or RFP. The Board, by 

resolution, shall approve the award of the contract.  

 

5.2. A purchase shall be approved by the Board before any commitment or payment to a 

vendor. 

 

6. Alternative Purchasing Procedures 

 

6.1. Nothing in this Policy shall prohibit or limit or be construed to prohibit or limit the 

Board or the Township from utilizing the following alternatives to the purchasing 

procedures set forth in this Policy. 

 

6.1.1. If not otherwise required by law and if the Board so decides, the Board may make 

any procurement or purchase through a competitive selection process. 

 

6.1.2. The Board may make procurements or purchases using the Ohio Department of 

Administrative Services (DAS) Ohio Cooperative Purchasing Program, the Ohio 

Department of Transportation (ODOT) Cooperative Purchasing Program, or other 
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cooperative purchasing programs in which the Township may be authorized to 

participate. To make procurements or purchases through such programs, the 

Township shall be an active member of the applicable program, if membership is 

required, and all procurements or purchases made using any such programs shall be 

made in accordance with applicable law and the rules of the program.  

 

7. Project Management Model for Purchases of $50,000.00 or greater 

 

7.1. Project Management Model governs the execution of projects as defined within this 

policy. Projects governed by this policy will be managed and overseen using a 

methodology appropriate to their scope, timeline, visibility, budget and risk. The 

objective of this program management is to enable the Township to deliver successful 

projects on time, on budget and in compliance with policies and directives as defined in 

by the Township. This section of the policy applies to ALL approved Purchases of 

$50,000.00 or greater. The Project Management Model shall include: 

 

7.1.1. A project team with a listed project manager. 

7.1.2. A detailed outline: 

7.1.2.1. That provides a clear statement of the project 

7.1.2.2. Identifies deliverables and deadlines  

7.1.2.3. Establishes the project requirements including a budget 

7.1.2.4. Provides project boundaries and how change orders will be approved and 

denied. 

7.1.3. A Gantt chart shall be used to illustrate activities, which include tasks or events, 

with displayed deliverables and deadlines. 

 

 

 

FORMS: N/A 
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BEAVERCREEK TOWNSHIP  
HUMAN RESOURCES DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 426-1213        Fax: (937) 306-5150 
 

 1 

BI-WEEKLY ACTIVITY REPORT 
December 7, 2015 

 
 

 
 
 
JOB TASKS: 
 
1. 7 Workers’ Compensation claims for 2015 

3 claims filed in 2014 
 
2. Prepare bi-weekly report  

 
3. Review bills 

 
4. Work on BWC claims 

 
5. Work on schedule for biometric screenings 

 
6. Work on errors within UHC bill 

 
7. Work on insurance billing issues for two employees 

 
8. Draft management proposals for Xenia Twp; update index 

 
9. Work on hiring; draft interview questions 

 
10. Work on compensation plan 

 
11. Work on FSA 

 
12.  Work with intern 

 
13.  Work on lateral transfer issue 

 
14. Work on VSSR question 
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851 Orchard Lane, Beavercreek, Ohio 45434    
Ph: (937) 426-1213        Fax: (937) 306-5150 
 

 2 

 
 
 
 
 
MEETINGS AND OTHER ACTIVITIES: 
 
Meet with the TA on multiple issues 
Meet with Chief VandenBos on multiple issues 
Attend collective bargaining sessions at Xenia Township 
Meet with AFLAC representative 
Meet with Lietenant on issue pertaining to discipline 
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph.: (937) 306-0065        Fax: (937) 427-6574 
 

1 

 

BI-WEEKLY REPORT 

FOR THE TRUSTEES MEETING OF MONDAY, DECEMBER 7, 2015 

ACTIVITY FROM THU. NOVEMBER 19 THROUGH WED. DECEMBER 2, 2015 

PERMITS:  Two permits for single-family dwellings were issued in this period. Other Zoning 

Actions included one residential accessory structure permit and one deck permit. To date, 

single-family dwelling permits are up 62%, and total permits (now including Park Permits) 

are up 42% compared to 2014. 

The following chart compares numbers of Zoning Permits issued for the last five years. 

Numbers through 2014 are totals for each year. 2015 numbers are year-to-date, through 

December 2. The revenue line is the amount generated by Zoning Department fees. 

 

PENDING: One set of subdivision construction plans (Bexley 3B) is under review. New 

Stonehill Village Master Plan proposal is under review. One new home permit application has 

been received.  

Column1 Column2 Column3 Column4 2010 2011 2012 2013 2014 2015

Single family dwellings 62 37 47 26 61 86

Driveways 32 22 32 27 57 84

Additions 4 9 1 3 10 5

Fences 16 19 14 20 22 13

Pools (including fence) 2 4 8 11 5 7

Signs 6 7 7 4 9 7

Rights of Way 3 0 7 1 2 3

Accessory Decks & Covered Patio 14 16 26 15 8 14

Accessory Structures 13 13 14 14 13 13

Commercial Structures 1 0 7 2 0 0

Commercial Addition 2 0 2 1 1 2

Commercial Accessory Structures  1 0 1 2 5 2

Temporary Tents  Permits 13 13 13 13 14 12

Exemption Certificate 0 1 2 3 2 6

Use Compliance Certificates 1 2 1 1 1 3

Cell Tower Co-location 0 0 0 0 2 0

Temporary Use Permits (Real Estate Sales)    0 0 0 0 2 0

Political Signs 1 5 2 19 4 7

Parks Permits 0 0 0 0 0 18

Total 171 148 184 162 218 282

Revenue $14,274.80 $24,094.65 $15,843.80 $11,735.00 $15,910.00 $25,940.00
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REVENUE PROJECTIONS 

The following chart shows estimated additional Township revenue generated by new home 

construction, by Fund. For 2010 through 2014 the amounts are based on final year-end 

Zoning Permit totals. The numbers for this year are year-to-date based on permits issued 

through 12-02-15, using 2014 Tax Levy rates and an estimated average NEW HOME 

property value of $300,000. Note: Receipt of revenues will be two years after they are 

generated, e.g. revenue generated in 2015 will be disbursed to the Township in 2017. 

 

 

The following graph is simply an illustration of the revenue data in the chart above. 

 

 

Fund 2010 2011 2012 2013 2014 2015

General 3,202.50                            1,995.00           2,467.50               1,365.00                          3,150.00      4,515.00      

Road 20,391.48                          12,702.89         15,711.47             8,691.45                          20,057.20    28,748.65    

Fire 30,701.78                          19,125.70         23,655.47             13,086.01                        30,198.48    43,284.48    

Police 5,676.65                            3,536.27           4,373.81               2,419.56                          5,583.59      8,003.14      

Total 59,972.42                          37,359.87         46,208.26             25,562.01                        58,989.26    84,551.28    

 -
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BEAVERCREEK TOWNSHIP  
ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph.: (937) 306-0065        Fax: (937) 427-6574 
 

3 

MEETINGS/OTHER ACTIVITIES: 

1. Continued work on Highway Business District Overlay; several discussions with 

Township Administrator, RPCC Executive Director; prep for Zoning Commission work 

session on 11-05-15 & Trustee work session on 11-14-15. 

2. Responded to follow-up inquiries re: Ohio University/Russ Research Center strategic 

planning effort. Had extensive conversations with OU planning consultants; conveyed 

additional documents to OU consulting team; discussed acquisition of adjacent 

property with OU consultant. 

3. Wrote Trustee Resolution for Employee of the Year nomination. 

4. Consulted with RPCC staff re: OU/Russ Research Center proposal.  

5. Consulted with engineer for Stonehill Village to discuss revision to Master 

Development Plan. 

6. Continued formal and informal training of Zoning Assistant for assumption of new 

duties (Novak recommendation). 

7. Attended Trustees’ Regular Meeting 11-23-15. 

8. Attended RPCC full Commission meeting 11-24-15. 

9. Thanksgiving Holiday 11-26 & 27-2015. 

10. Attended all-day series of meetings re: Ohio University/Russ Research Center plans. 

Reviewed programmatic and site plan concept; reviewed path to final zoning 

approval; reviewed Career Center plans for local STEM-based aeronautics academy 

11-30-15. 

11. Attended TA staff meeting 12-02-15. 

 
Following are some highlights of additional Zoning tasks performed by Laurie Brown, 
Zoning Assistant (tasks outside her job description) 

 Issued 6 Zoning Permits. 

 Attended Safe Routes to Schools planning meeting. 

 Responded to two zoning inquiries, advising residents of regulations.  

 Assisted in preparation of bi-weekly Departmental Activity Report. 
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ZONING DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph.: (937) 306-0065        Fax: (937) 427-6574 
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BUILD-OUT DATA 

The following chart shows build-out percentages and remaining shovel-ready home sites, by 

subdivision. This chart is a work-in-progress – we will continually update it according to 

available data, and will perform field checks as time allows.  

 

PUD # Homes Approved  Completed % Completed Shovel Ready Sites

Spring Meadows 109 77 71% 32

Spring Ridge 111 85 77% 26

The Conservancy 62 59 95% 3

Rolling Meadows 24 23 96% 1

Dorset Downs 37 32 86% 5

Nathaniel's Grove 492 0 0% 0

Wolf Ridge 14 13 93% 1

Stonehill Village

Spindletop 156 142 91% 14

Liberty Hill 162 133 82% 29

Claiborne Greens 147 48 33% 38

The Narrows 26 25 96% 1

River West 

Scarborough 75 13 17% 25

Bexley Hills 77 42 55% 23

River Reserve 244 0 0% 0

Stone Farm Est. 26 25 96% 1

Country Club of the North 311 213 68% 98

Hunters' Pointe 344 344 100% 0

Hickory Hollow Est. 44 44 100% 0

Wood Ridge Est. 44 1 2% 43

Arlington/The Colony 154 138 90% 16

Woodland Hills Estates 45 44 98% 1

Beaver Hills Estates 53 53 100% 0

Windemere 77 77 100% 0

Totals 2834 1631 58% 357
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BEAVERCREEK TOWNSHIP  
INFORMATION TECHNOLOGY DEPARTMENT 
851 Orchard Lane, Beavercreek, Ohio 45434    

Ph: (937) 306.5049        Fax: (937) 426-8780 

 

 1 

Bi-Weekly Report 

December 7, 2015 

(Report period 21 Nov – 7 Dec 15) 

 

Trustees, 

 

The following is a brief synopsis of the past two weeks in the IT department. 

Troubleshooting continues on the intermittent latency issues with virtual environment.  

Being the last opportunity for a major purchase this year, I am submitting a purchase 

request to replace our current tape backup solution.  I will be out of town on 7 and 8 Dec 

but Mr. Ericson will be available should you have any technical questions that Mr. 

Zaharieff is unable to answer. 

 

Purchase Request:   

Board, our current tape backup equipment is no longer able to keep up with the amount 

of data backed up for archiving purposes.  The current system (Quantum SuperLoader3) 

contains one tape drive and 16 tape slots. Full monthly/archival backups take several days 

to a week to complete. While these backups are running it is restricting bandwidth used 

for daily operations. The new system (Quantum i40 Scalar) incorporates 2 tape drives 

with 40 tape slots—25 are licensed for use—running in parallel reducing backup times 

significantly. Another advantage is with the media itself. The SuperLoader3 uses LTO 4 

tapes and it takes approximately 3 or 4 tapes to archive data; whereas the i40 utilizes 

LTO 6 tapes, requiring 1 tape for complete backup.  LTO tapes are approximately $25 ea. 

LTO 6 tapes are $33. 

 

The SuperLoader3 would need to be kept in order to restore older data should a request 

come in.  We can also repurpose the device to backup fire departments Interop domain.   

 

This item was not budgeted for but funds are available since the cost of the Citrix 

NetScaler (Secure gateway) was much less than anticipated.  This was due to the fact that 

we didn’t need to purchase the full appliance, just the secure gateway portion. 

Three quotes have been solicited with the least expensive attached 

I have solicited 3 quotes and have attached the lowest.  I’ve also attached a copy of the 

Purchase Request, both at the end of my bi-weekly report.  See motion below: 

 

MOTION 
 

I make a motion to approve purchase request # 07741 to CDWG for the 
purchase of a Quantum i40 Scalar, associated hardware and 2 year service 
contract, in the amount of $8761.00; and authorize the Township 
Administrator to sign for the Board. 
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IT Projects/Management: 

 Upgrade Citrix environment (in-work) 

o Working with Citrix Lead Engineers and EMC on latency issues  

o Increased storage capacity to help backup performance  

o Installed new monitoring software (trial) 

 Research and deploy video conferencing between all Fire Stations (on hold for 

Citrix Migration) 

o Citrix claims that web cams are not supported with thin clients, but they 

have a hotfix that works with newer Xen environments 

o Researching more robust zero client or fat client options 

o Also looking into other technologies as Citrix has decided to sell Go To 

Meeting. 

 Equipment Inventory, Surplus (Gov Deals)  and Repurpose IT equipment (hold) 

 Hot/Warm site planning, station 64(hold) 

o Move equipment (old SAN and Citrix Host Servers) 

Network Administration: 

 VNX5300—Installed and configured additional storage for township cloud 

 Server Monitoring—Replaced rack mounted KVM monitor freeing up space in 

server rack and easier access to server remote logins 

 Citrix Virtual Environment  

o Latency Issues—still working with Citrix lead engineers. Next step is to 

remove one host server from pool (will not affect connectivity) and 

rebuild apply one hotfix at a time to isolate problem 

o Downloading Goliath technologies monitoring software to help isolate and 

troubleshoot problem as well 

 Patched /Rebooted servers 

 Social Media—Website,  Facebook, Twitter, YouTube 

o Website 

 Installed New Version Drupal to TWP and Fire websites. 

 Configured google maps on website. 

 All events on Township calendar now have google maps 

associated with link 

o YouTube—Posted  20 Nov  Trustees  Meeting 

o Facebook/Twitter—Links posted 

 Unlocked/Reset network accounts 
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o Reset Mr. Schubert’s account thru 1 Mar 2016 

 Verified Backups are current and running. 

 Reviewed Span/Web filters 

o Blocked/Whitelisted domains as appropriate for access/denial  

Meetings: 

 Department heads meeting. 

Training: 

 Goliath Technologies—Attended webinar on virtual environment monitoring 

from Goliath Technologies. This will be replacing the current EdgeSite 

monitoring suite from Citrix. 

o Software looks very useful and will provide valuable insight to the inner 

workings of a virtual environment. 

o Company offering a 30 day trial which I will be downloading and running 

for the next 30 days.  More to follow…  

Miscellaneous / Outages: 

 Worked on 2016 Budget 

Awareness Items: 

 Finance Departments Fax line. (still in work) 

o Fax line is also tied to building alarm system. 

o Plan is to have Windstream or AT&T move T1 and TCG to move phone switch 

from 1981 to Communications room in Fire Admin. 

 Alarm system in the old Admin building and road department will have 

to be brought down when T-1 line is moved from 1981 D/X to 851 

Orchard.   

Purchases: 

 VNX 5300 DAE –Increased storage for township cloud 

 KVM Monitor for Sta1 server room (replaced non-working device) 

I will not be attending the 7 Dec meeting but will be available by email or cell prior to 

meeting should you have any questions or concerns on my bi-weekly report or purchase 

request.  

 

Jeff Terry | Information Technology 

Beavercreek Township 

W: 937.306.5049 

C: 937.212.1379 
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To: Alex Zaharieff, Township Administrator 

From: David VandenBos 

Date: 2015-12-03 

Re: Agenda Items for 07 December 2015 Trustees’ Meeting 

 Please find documentation for the following Fire Department agenda items for Monday’s 

meeting: 

1) Request Approval to Purchase Firehouse Annual Support 

2) Request Approval to Purchase Office Multi-Function Document Device and 

Request Approval to Surplus Obsolete Office Multi-Function Document Device 

3) Acceptance of Donation of Framed Plaque 

4) Bi-weekly department activity report 

1) Request Approval to Purchase Firehouse Annual Support 

1.1) This request is to renew annual support for Firehouse Software, the fire department’s records 

management software, in the amount of $5,225.00 

1.2) This purchase is an immediate need, to maintain uninterrupted support of this fire department 

critical infrastructure. 

1.3) This software is used daily by all members and programs in the department to keep an accurate 

record of fire department activity, as required by State Law, Township Policies, and Fire 

Department Policies. 

1.4) Cost Center/Program Area: Technology (5310) 

Object Code: Contracted Services (360) 

1.5) This software is the primary records management software for fire department activity, 

including incident reporting, EMS patient care reporting and billing, staff training and activities, 

community occupancy and inspection information and daily staff activities, including payroll.  It 

is the primary source of information for the biweekly and annual reports to the Board and the 

general public.  It is considered part of the department’s critical infrastructure and necessary 

24/7, requiring a current support agreement. 

1.6) Quotes: 

1.6.1. See attached quote [Attachment 01.061] 

1.6.2. The vendor is a sole source provider of this service. 

1.6.3. State Term Schedule:  n/a 

1.7) Specifications:  n/a 

1.8) This software has been in constant service, with one major upgrade (to the current Enterprise 

platform), since 1999.  There is no current end-of-life designated by the vendor, however a 

second major upgrade (to the new .Net platform) will probably be required, by the Vendor, in 

the next 1-3 years. 

1.9) Disposition:  n/a 

1.10) I make a motion to approve the following: 

Purchase Request 08109 to Xerox Business Services for Firehouse Support for 2016 

in the amount of $5,225.00 

and to authorize the Township Administrator to sign for the Board. 
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2) Request Approval to Purchase Office Multi-Function Printer 

2.1) This request is to purchase a replacement Multi-Function Document Device (MFD) to replace 

the 8-year old Savin MFD currently in service in fire administration and enter into a service 

agreement for the device in the amount of $9,224.00. 

2.2) This request is to fill a future need. 

2.3) This device is used on a daily basis by all Township Departments (except Finance) for printing, 

scanning, and faxing business documents. 

2.4) Cost Center/Program Area: Administration (5400) 

Object Code: Capital Equipment (740) 

2015 Budget Goal #1 

2.5) The current multifunction document device (copier) will reach its end of support in February 
2016.  At that time, repair parts and the toner needed to print and duplicate documents will no 
longer be guaranteed to be available and service of the machine will not be guaranteed with a 
contract.   
The current copier has been in service since February 2007 and was then placed in service as a 
Lease-purchase agreement.  The copier has been on a service agreement that includes toner 
and service through Donnellon McCarthy Enterprises, Inc.  The fire department received 
written notice from Donnellon McCarthy Enterprises stating in February 2016, they would no 
longer be able to continue the service agreement on the current machine since the 
manufacturer will no longer produce replacement parts and subsequently the current monthly 
service agreement would be terminated at that time.  The end of life was verified through 
Ricoh Inc. 
The current copier has printed 421,293 pages in black and white and 288,779 pages in color 
since its delivery in 2007 as of November 24, 2015. 
The research was completed and several brands and several models of devices were reviewed.  
Quotations were requested for comparable models to replace the existing device and two 
companies responded.  I am requesting to purchase a replacement copier and engage a new 
service agreement from Donnellon McCarthy Enterprises for a Savin 4503 by Ricoh Inc. 
The service agreement is an annual agreement that is automatically renewed until terminated 
as outlined in the agreement, but paid on a monthly basis.  The service agreement at $204.00 
per month is inclusive of repair costs including parts and labor as well as toner supplies for 
3000 color pages and 5000 black & white pages per month.  The proposed terms of the service 
agreement are similar to the terms of the agreement soon to be terminated with Donnellon 
McCarthy. 

2.6) Quotes 
2.6.1. Quotes: 

2.6.1.1. Donnellon McCarthy Enterprises: $9,224.00  [Attachment 02.0611] 

2.6.1.2. ComDoc: $8,525.00  [Attachment 02.0612] 

2.6.2. Sole Source:  n/a 
2.6.3. State Term Schedule: 

2.6.3.1. Donnellon McCarthy Enterprises: Ohio STS #800310 
2.6.3.2. ComDoc: n/a 

2.7) See attached specifications [Attachment 02.07] 
2.8) Other Cost Considerations 

2.8.1. This device has an expected lifespan of 7-10 years. 
2.8.2. Office Depot offers copy and printing service for $0.59 per page for color and $0.10 per 

black and white page. Clint’s Printing offers printing services which are based on the 
number of pages needed and if it is black and white or in color.   
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2.8.3. This purchase has a request to enter into a service agreement which includes all parts 
and labor for repairs as well as toner supplies.  Although the initial device cost for the 
recommended unit is higher, for an 8-year period the cost of the device and service 
agreement is 32% less expensive than the quoted alternative for a total lifetime cost 
savings of approximately $8,500. 
The Donnellon McCarthy maintenance agreement is quoted at $203.70/month 
[Attachment 02.083] and the ComDoc service agreement is quoted at $300.00/month  
[Attachment 02.0612]. 

2.9) The current Savin MFD will be surplused and disposed of on govdeals. [Attachment 02.09] 
2.10) I make a motion to approve the following: 

Purchase Request 07932 to Ricoh USA for replacement Fire Administration MFD 

in the amount of $9,224.00, and 

 

Purchase Request 07983 to Donnellon McCarthy Enterprises for annual maintenance  

in the amount of $2,444.40, and 

 

to authorize the Township Administrator to sign for the Board. 

3) Acceptance of Donation of Framed Plaque 

3.1) The fire department is requesting the Board accept the donation of one framed portrait of a 

firefighter.  The framed portrait has an estimated value of $50.00.  It was donated by the Mad 

Packer. [Attachment 03.01] 
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4) Bi-weekly department activity report  

 Provided are a summary of fire department business, challenges, accomplishments, needs, and 

concerns for the previous four weeks: 

4.1) Budget Meetings:  Fire Administration had a second meeting with program managers to 

provide additional supplemental information for requests. 

4.2) Auxiliary Monthly Meeting:  The fire department auxiliary held its monthly meeting to discuss 

issues of interest and concern, including call out methods, CERT integration, Blue Card training, 

and Annual Holiday Party. 

4.3) Suppression Committee:  The suppression committee met to discuss Blue Card training and the 

2015 and 2016 training calendars. 

4.4) Safety Committee:  The safety committee met to review accidents and injuries from the prior 

month and discuss the integration of Blue Card “recycles” into the existing rehab policy. 

4.5) Major Training:  Crews completed Advanced Cardia Life Support (ACLS) training, while on-duty. 

4.6) Ride Alongs:  The fire department hosted 12 ride-alongs. 

4.7) Public Outreach:  Over the past two weeks, the crews have participated in the following 

activities: 

Department: Thanksgiving Dinner hosted by Ms. Rigano 

CPR/First Aid: Unison, HeartSaver 

Station 61: Cub Scouts, public education 
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4.8) Activity Summary (previous 2 weeks) 

 

 

Call for Service Type

3: Medical l q 148 69% 3,856  3,769  +10%

7: False Alarm l p 10 7% 439     398     +1%

3: Crash  w 13 7% 348     323     +5%

6: Good Intent l q 12 6% 298     281     +9%

5: Service l p 5 5% 220     176     -8%

4: Hazard l p 5 3% 139     125     +2%

1: Fire l p 3 3% 113     86        -15%

2: Explosion l q 1 0% 10        7          -26%

8: Severe Weather l w 0 0% 7          5          +3%

9: Special l q 2 0% 11        11        -13%

Total q 199 5,441 5,181 +7%

Biweekly History |  Trend | Current 10-Year over Year History             YTD | Projected

Biweekly Incident Activity Report

#REF!
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5,181 incidents this year is +4% from this time last year
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Aid Type YTD No Aid | Provided | Requested

Provided p 1 1,339 111 +34%

Requested q -4 -1,289 -214 +131%

Difference q -3 50 -103

Biweekly Mutual Aid Report

#REF!

Biweekly History |  Trend | Current 10-Year over Year History             YTD | Projected

94%
2%
4%

Training Type Biweekly History |  Trend | Current

Firefighting p 10 2,670     1,310  -38%

EMS q 96 3,247     2,274  -14%

Driver/Operator q 78 2,225     650     -70%

Rescue p 1 2,822     1,485  -39%

Officers q 18 1,338     895     -23%

Daily Dril ls p 11 1,706     649     -55%

Haz-Mat p 6 735        175     -71%

Fire Prevention w 0 209        135     -22%

Instructors w 0 160        153     +33%

NIMS p 0 1             879     ########

Dispatch q 8 103        49        -55%

Total q 227 15,214 8,653 -34%

Biweekly Training Activity Report

#REF!

10-Year over Year History             YTD | Projected
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ATTACHMENT 01.61 
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ATTACHMENT 02.611 
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ATTACHMENT 02.612 
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ATTACHMENT 02.70 
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ATTACHMENT 02.083 
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ATTACHMENT 02.09 

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County, State of Ohio, moved for 

approval of the following: 

WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of Beavercreek Township 

may deem property to be obsolete, or unfit for the use for which it was acquired, and 

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County, State of Ohio finds Savin 

3030 Color, Black and White Multifunction Copier/Printer, (BTFD Inventory ID 005136) as not needed for 

public use, and declares the equipment obsolete, or unfit for use for which it was acquired, 

NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of Beavercreek Township, Greene 

County, Ohio favorably passed the above Resolution. 
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ATTACHMENT 03.01 

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County, State of Ohio, moved for 

approval of the following: 

WHEREAS, The Mad Packer located at 3348 Dayton-Xenia Road, Beavercreek, Ohio 45432 wishes to 

make a donation of one Framed Portrait of a Firefighter to the Beavercreek Township Fire Department, 

and 

WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of Beavercreek Township 

may accept a donation of any real or personal property for any township use, and 

WHEREAS, the Trustees of Beavercreek Township do graciously accept said donation. 

NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of Beavercreek Township, Greene 

County, Ohio favorably passed the above Resolution. 
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