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Regular Beavercreek Trustee’s Meeting

Monday, January 10, 2011

Mr. Glaser called the Regular Trustee Meeting to order at 2:11 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Assistant to the Fiscal Officer James Barone, Road Superintendent Tim Parks,
Fire Chief David VandenBos, Deputy Fire Chief(s) Scott Dorsten and John Mercs,
IT Manager Jeff Ochester and HR Manager Trish Gustafson.

2011-002 Mr. Stone made a motion to approve the Agenda for January 10, 2011
with the following amendments: move Executive Session below Residents
Desiring to Speak; add Discussion on Stakeholder Lunches, Clarification on Lofino
Donation, and Confirm Meeting for Land Use Plan with Zoning Commission under
New Business; add Main Line Lease under Legal Advisor; and add Inventory and
Miami Valley Military Affairs Association under Fiscal Officer. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-003 Ms. Graff made a motion to approve the January 12, 2011 Payroll in the
amount of $248,322.56. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-004 Mr. Stone made a motion to approve the Bills in the amount of
$558,261.14. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-005 Ms. Graff made a motion to approve the Special Meeting Minutes of
December 8, 2010. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

2011-006 Mr. Stone made a motion to approve the Regular Meeting Minutes of
December 13, 2010. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2011-007 Ms. Graff made a motion to approve the Special Meeting Minutes of
December 21, 2010. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

2011-008 Mr. Stone made a motion to approve the Regular Meeting Minutes of
December 27, 2010. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

2011-009 Mr. Stone made a motion to go into Executive Session at 2:15 P.M. per
ORC 121.22 (G)(1) Compensation and (G)(4) Preparing for, conducting, or
reviewing negotiations or bargaining sessions with public employees concerning
their compensation or other terms and conditions of their employment. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-010 Mr. Stone made a motion to come out of Executive Session at 2:45 P.M.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

OLD BUSINESS:

PSISN - Modification:

Fire Chief VandenBos was not in the meeting room, so this topic was placed on
hold.
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NEW BUSINESS:

IRS Mileage:

2011-011 Ms. Graff made a motion to approve the IRS Mileage Rates for 2011 at
$0.51 cents per mile for business miles driven to match the federal standard. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Discuss Park District Funding:

Ms. Ahrens stated that the Board had asked her to put this topic on the Agenda to
clear up how the Park District will receive its funding from the Township in 2011.
General discussion occurred regarding in lieu of giving a lump sum check to the
Park District for their spending that they come before the Trustees for approval of
specific items to paid for directly out of the General Fund and out of the Park
District line item. The Park District does not have any problems coming before the
Board and following the process listed above.

OLD BUSINESS:

PSISN — Modification:

Fire Chief VandenBos stated that he sent an email to Eric Spicer regarding the
modification but has not heard anything back yet. Discussion occurred regarding:
the revised agreement seems to be an old issue. Mr. Glaser stated that they want
a modification to the contract and the approval of the Board. Chief VandenBos did
not recommend signing it until we have more information. Legal Advisor Bob
Surdyk agreed. Mr. Glaser and Chief VandenBos will investigate the situation
further.

Com Van:

Mr. Glaser stated that the Com Van issue is still open. Chief VandenBos stated
that we purchased the vehicle. General discussion occurred. The Trustees stated
that they would like to be notified when items discussed at an Open Meeting are
resolved after the meeting.

NEW BUSINESS:

Garnishment:

Ms. Graff asked HR Manager Trish Gustafson to discuss the Garnishment issue.
Ms. Gustafson stated that she has never done a wage garnishment and stated
that the Finance Department should do it. Fiscal Officer Christy Ahrens stated that
she has copies of when the HR Manager has done wage garnishments in the past.
General discussion occurred.

2011-012 Mr. Stone made a motion to have Payroll Technician, Deb White, fill out
the wage garnishment form, and have Trustee Glaser come in to sign. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Discussion on Stakeholders Lunches:

Discussion occurred on whether to pay and how to pay for Stakeholders lunches
during the interviewing process for a Part-Time Township Administrator. The
Trustees agreed that lunch should be provided for the Stakeholders but that the
Trustees will bring their own lunch when they interview. Coffee and doughnuts
should also be provided for the applicants.

Clarification on the Lofino Donation:

Mr. Stone stated that the event last Friday went well and the next step is for the
Township Legal Advisor to review the contract. General discussion occurred
regarding: the option for demolition included in the contract; and to make sure
there is no ramifications if we do not do anything in five years. General discussion
occurred.
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Confirm Meeting for Land Use Plan with Zoning Commission:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane on
Wednesday January 26, 2011 at 7:00 PM.

The Purpose of this Special Meeting is to meet in Open Session with the
Beavercreek Township Zoning Commission to discuss the Beavercreek Township
Land Use Plan.

ROAD: No report.

FIRE:

Membership for the Volunteer Firefighters Dependents’ Fund:

2011-013 Ms. Graff made a motion to appoint HR Manager Trish Gustafson and
Deputy Fire Chief John Mercs, per ORC 146, to sit on the Volunteer Firefighters
Dependents’ Fund Board. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

Contract to Purchase New Ladder Truck:

Deputy Chief Dorsten presented information regarding purchasing a new ladder
truck. Discussion occurred regarding: the contract and the trade in; budget and
buying engines; and equipment necessary for maintaining the new engine.

2011-014 Mr. Stone made a motion to re-appropriate from Account 2192-930-930-
5999 Contingencies, to Account 2192-220-750-5900 Motor Vehicles in the amount
of $783,900.00. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2011-015 Ms. Graff made a motion to approve the Agreement between Central
State Fire Apparatus and Beavercreek Township, with Mr. Glaser to sign; and the
purchase request to Central State Fire Apparatus for one Cobra 101’ Platform
Ladder Truck in the amount of $780,000.00; minus a $130,000.00 trade in; and a
purchase request to Central State Fire Apparatus for a Performance Bond for the
Ladder Truck in the amount of $3900.00. Mr. Stone seconded. Discussion
occurred. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

American Red Cross Lease Agreement:

2011-016 Mr. Stone made a motion to approve the Lease Agreement between the
Board of Trustees of Beavercreek Township and the Dayton Area Chapter,
American Red Cross, to permit the Red Cross to use the training room at Fire
Station 61 as a community satellite training location for CPR, First Aid and
Babysitter training at no cost to the Red Cross. Ms. Graff seconded. Roll Call:
Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Station 64 Update: Everything is moving along.

INFORMATION TECHNOLOGY:

Greene County Borrowed Equipment Extension:

IT Manager Jeff Ochester updated the Trustees on a piece of equipment that the
Township is loaning to the Greene County Sheriff's Department. At the time, the
Sheriff's Department is not in a position to purchase new equipment, and our
equipment is a spare and one we won't be using in the near future. Chief
VandenBos recommended letting the Sheriff buy the piece of equipment out of the
Township Sheriff Fund (2191).

2011-017 Ms. Graff made a motion to approve the recommendation to purchase
the piece of equipment for the Greene County Sheriff's Department out of the
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Township Greene County Sheriff's Fund (2191) for continued use in the Sheriff
Substation. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

OUPS (Ohio Utility Protection Services) Fees:

Mr. Ochester updated the Trustees on the Ohio Utility Protection Services Fees
stating that in the past we have paid $10.00 to the State so that we are notified
when someone is going to dig near our utility or Township owned wires. The fee
will increase to $11.00 to $15.00 for this continued protection.

LEGAL ADVISOR:

Main Line Lease:

Legal Advisor Bob Surdyk spoke to the Trustees regarding the lease and
suggested that the Trustees let Main Line bring a new lease before the Board for
review and go from there. General discussion occurred regarding: what the
owner intends to store on the property; and finalizing through the City before
coming before the Trustees for review.

FISCAL OFFICER:

Inventory:

2011-018 Mr. Stone made a motion to approve Resolution 2011-018, WHEREAS,
the Ohio Revised Code Section 505.04 states the Board of Township Trustees
shall make an Inventory on the second Monday of January, each year, of all the
materials, machinery, tools, and other Township supplies in its possession. The
Inventory shall be a public record and shall be made in duplicate, one copy of
which shall be fixed with the Fiscal Officer of the Board and one copy with the
County Engineer. WHEREAS, the Board of Trustees of Beavercreek Township
does hereby define materials, machinery, tools, and other supplies as non-
expendable and which have a cost of at least $500.00 as a single unit.
WHEREAS, the Board of Trustees of Beavercreek Township does hereby request
that anything owned by Beavercreek Township that fits the definition above be
included in the Beavercreek Township Inventory list. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Miami Valley Military Affairs:

2011-019 Mr. Stone made a motion to approve renewing the 2011 Annual Dues
for the Miami Valley Military Affairs Association for the four elected officials. Ms.
Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Fiscal Officer Christy Ahrens stated that the new UAN system update is in place;
however, she asks that people be patient as reports in this system are different
from past updates.

2011-020 Mr. Stone made a motion to Adjourn at 3:51 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Assistant to the Fiscal Officer James Barone, Road Superintendent Tim Parks,
Fire Chief David VandenBos, Deputy Fire Chief(s) Scott Dorsten and John Mercs,
and IT Manager Jeff Ochester.

2011-021 Mr. Stone made a motion to approve the Agenda for January 24, 2011
with the following amendments: add Chamber Award under New Business, add
Resolution on Com Van under Fire; and add Dunlevey Agreement under Legal
Advisor. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

2011-022 Ms. Graff made a motion to approve the January 26, 2011 Payroll in the
amount of $278,876.65. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-023 Mr. Stone made a motion to approve the purchase request to OTARMA
for Renewal Liability Insurance for 2011 in the amount of $90,158.00. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-024 Ms. Graff made a motion to approve the Bills in the amount of
$506,454.72. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-025 Ms. Graff made a motion to approve the Special Meeting Minutes of
January 6, 2011. Mr. Glaser seconded. Roll Call: Ms. Graff, yes; Mr. Glaser, yes,
and Mr. Stone, abstain.

2011-026 Mr. Stone made a motion to approve the Regular Meeting Minutes of
January 10, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Terry Trale, 1122 Anthony Road, Beavercreek Township, spoke to the Trustees
regarding the zip code and mail problems within the unincorporated part of the
Township. Ms. Trale stated that half of her road has a zip code of 45434 and the
other half of the road has 45385 as their zip code. The residents would like the
whole street to have the zip code 45434. Ms. Graff gave several comments. Mr.
Glaser stated that the Board of Trustees supports changing the zip code in the
Township and asked the Fiscal Officer to provide a copy of the Minutes that the
Trustees discussed this topic. Ms. Trale also discussed the new school, zoning,
and wanting to stay in the Township, not be part of the City.

Bob Darden, Beavercreek Township Park Board, notified the Trustees that
Beavercreek City Council will discuss the Park Consolidation Presentation, tonight
at 6 P.M. Also, on January 31, 2011 the second design briefing on Owen’s Place
will be presented at 5:30 P.M. in the basement of Beavercreek Township Fire
Station 61.

OLD BUSINESS: None.

NEW BUSINESS:

Discussion on Sheriff's Contract & County Request for Funds:

Mr. Glaser stated that the Trustees received an email regarding the County
Administration taking money from the Sheriff's Fund and putting it into the County
General Fund. Ms. Graff gave a history to the police protection provided by the
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Greene County Sheriff's Department. General discussion occurred regarding:
specific police funds and how does this money go to the County General Fund and
not back to Township residents; paying for actual costs now and monthly billing.
Mr. Surdyk stated that the code allows the money to go to the General Fund if the
Sheriff does not use the money.

General discussion occurred regarding amending the Sheriff’'s contract including:
four year contract and a fixed amount to pay yearly.

Mr. Surdyk recommended keeping the contract renewal on an Annual basis. He
will draft something to send to the County Prosecutor’s Office, and ask why the
money Sheriff’'s fund should not go back to the Beavercreek Township taxpayers
since they paid for it and should get protection from it.

Chamber Award:

Mr. Stone reminded the Trustees and Department Heads that the Chamber of
Commerce is looking for candidates and that any Department Head can nominate
an employee to receive this award. Discussion occurred on how the same
department should not win the award each year. General discussion occurred.

ROAD:

Debris Management:

Road Superintendent Tim Parks updated the Trustees on the Debris Management
meeting he attended, where the goal was for each entity to put plans together that
fit into one county plan. General discussion occurred. Mr. Parks recommended
that the Township and the City of Beavercreek continue working together to put a
plan together. The Trustees agreed to have Mr. Parks continue working on a joint
plan with the City of Beavercreek for Beavercreek Township as a whole.

Snow Report:

Mr. Parks stated that the department has done snow removal seventeen times and
that over the course of the season to date has used: 400 Tons of salt, 3000
gallons of Ice Bite, 533 man hours for a total of just under $55,000.00, and there is
still six weeks of the season to go. We are ahead of last year, even at this point.

Girl Scout Project:

Mr. Parks stated that he met with the Girl Scout troop, regarding the project in
Phillips Park/Rotary Park to put in markers for distance. This project is equivalent
to the Boy Scouts Eagle Project. Mr. Parks will continue working with the group
and expect them to make a presentation before the Board by the end of February
or beginning of March. This project will be a nice addition to the two parks.

Purchase:

2011-027 Mr. Stone made a motion to approve the purchase request to Road
Solutions for Ice-Bite in the amount of $6100.00. Ms. Graff seconded. Roll Call:
Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-028 Ms. Graff made a motion to approve the purchase request to Cargill for
150 Tons of Salt in the amount of $9700.00. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

FIRE:

Staffing Levels and Hiring:

Fire Chief VandenBos stated that he would be bringing a modified Authorized
Staffing Level and Hiring Resolution before the Board at the next Regular Trustee
Meeting, but would like to answer any questions regarding the issue. The reason
for changing the Staffing Level is due to Battalion Chief Kip Smith’s retirement.
General discussion occurred.

Service Agreement for Backup Generator at Station 62:
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2011-029 Mr. Stone made a motion to approve Resolution 2011-029, the
Proposal for Preventative Maintenance from Buckeye Power Sales Inc. for two
periodic services to be performed each year and annual maintenance, in the
amount of $870.00. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

Resolution for Modification to Dispatch Agreement:

General discussion occurred regarding the paragraph regarding termination in the
Resolution presented before the Board. Changes will be made to the resolution
and brought back before the Board at the Special Trustee Meeting on Monday,
January 31, 2011.

Resolution to Surplus Fire Department Property:

General discussion occurred regarding: surplus items and the Zoning car.
2011-030 Mr. Stone made a motion to approve Resolution 2011-030, WHEREAS,
according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio finds the Beavercreek Township Fire
Department equipment listed in Exhibit A, as not needed for public use, and
declares the equipment obsolete, or unfit for the use for which it was acquired.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Resolution to Accept Bids:

2011-031 Ms. Graff made a motion to approve Resolution 2011-031, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved for approval of the following:

WHEREAS, Section 505.10 of the Ohio Revised Code permits the Trustees of
Beavercreek Township to sell and convey property which it finds is not needed for
public use, is obsolete and unfit for the use for which it was acquired; and,
WHEREAS, The Trustee of Beavercreek Township have been advised by the Fire
Department for Beavercreek Township that the items set forth in Exhibit A,
attached hereto, are not needed for public use; and,

WHEREAS, according to section 505.10 of the Ohio Revised Code, the Trustees
of Beavercreek Township may sell said items, by sealed bid, when the Board is of
the opinion that each item has a fair market value in excess of two thousand five
hundred dollars.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Board of Trustees of Beavercreek Township hereby declare that since the
items set forth in Exhibit A, attached to this Resolution , have a fair market value in
excess of two thousand five hundred dollars and are no longer needed for public
use, said items are to be sold by sealed bid to the highest bidder. Said equipment
listed in Exhibit A is to be sold in “as-is” condition. Beavercreek Township will not
offer or imply any warranty on any of the listed equipment.

2. All bids must be submitted to the Beavercreek Township Administrative Office
1981 Dayton-Xenia Rd. Beavercreek, OH 45434 no later than 3:30 P.M. March
4, 2011. All Bids must be delivered in a sealed envelope clearly labeled Surplus
Fire Department Vehicle Bid. Each item must be bid separately. All bids must
contain the following information: The name and address of the bidder, the amount
of bid for each individual item , the VIN # number listed in Exhibit A and
description of the vehicle for which each bid is being submitted (example: 1997
Ford truck and VIN#), and a business hours phone number of the bidder.

3. Notice that said items are to be sold by sealed bid shall be given as required by
Section 505.10 of the Ohio Revised Code including the posting of said notice on
the Beavercreek Township’s website at Beavercreektownship.org under surplus
equipment.
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4. All bids are to be opened 10:00 A.M. March 7, 2011 in a public meeting at the
851 Orchard Ln. Beavercreek, OH 45434 in the Township Meeting Room.

5. Some or all of the items described in Exhibit A will be sold to the highest bidder,
except that the Beavercreek Township Board of Trustees reserves the right to
reject any and /or all bids.

Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

EDIC Conference Fees:

2011-032 Ms. Graff made a motion to approve the purchase request to various
vendors for travel expenses for FDIC Conference in the amount of $3539.60. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-033 Ms. Graff made a motion to approve the purchase request to FDIC for
FDIC Costs in the amount of $3170.00. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Update to Station 64:

Gary Snyder, of Architectural Resources Corporation, updated the Trustees on the
Station 64 new build, stating that things are moving along nicely. General
discussion occurred regarding the weather.

2011-034 Mr. Stone made a motion to approve Resolution 2011-034, the Dayton
Power and Light Company Grant for Electric Right of Way and Easement, as
prepared by Judge Engineering Company, for Parcel I.D. No. B42 0003 0022 0
0073 00. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr.
Glaser, abstain.

Edward Galaska, from CBC Engineers spoke to the Trustees regarding his
company’s involvement with the Station 64 new build. Questions were asked and
answered.

2011-035 Mr. Stone made a motion to approve the purchase request to CBC
Engineers & Associates for CBC Engineering Fees in the amount of $8000.00.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Com Van:

Mr. Glaser stated this was a follow-up to previous discussions regarding this issue.
General discussion occurred on the Resolution and why it didn’t get approved and
signed off on before the Township purchased the van from Fairborn. A
Memorandum of Understanding needs to be created describing what the van is to
be used for and brought before the Trustees at the next Regular Trustee Meeting.

PSISN Agreement:
Chief VandenBos presented background information for the PSISN Agreement.
General discussion occurred.

LEGAL ADVISOR:

2011-036 Mr. Stone made a motion to approve Resolution 2011-036, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, Ohio desires to
employ the law firm of Taft, Stettinius & Hollister LLP, 110 N. Main Street, Suite
900, Dayton, Ohio 45402 to provide such legal services. For those individuals
authorized by the Township to provide legal services, said firm shall be paid at the
rates of $200.00 per hour for attorneys and $110.00 per hour for paralegals. Ms.
Graff seconded. General discussion occurred. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.
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2011-037 Mr. Stone made a motion to approve Resolution 2011-037, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, Ohio desires to
employ the law firm of Dunlevey, Mahan & Furry, 110 North Main Street, Dayton,
Ohio 45402 to provide such legal services. Said firm shall be paid at the rate of
$200.00 per hour for services rendered by attorneys, and $120.00 per hour for
services rendered by paralegals. Ms. Graff seconded. Roll Call: Mr. Stone, yes;
Ms. Graff, yes; and Mr. Glaser, yes.

2011-038 Mr. Stone made a motion to approve Resolution 2011-038, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, Ohio desires to
employ the law firm of Surdyk, Dowd & Turner Co., L.P.A., 1 Prestige Place, Suite
700, Miamisburg, Ohio 45342 to provide such legal services. Said firm shall be
paid at the rate of $185.00 per hour for services rendered by shareholders,
$175.00 per hour for other attorney and $85.00 per hour for services rendered by
paralegals. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

FISCAL OFFICER:

Internet Access to the UAN Computer:

Assistant to the Fiscal Officer, James Barone updated the Trustees regarding the
UAN computer and possible Internet access. IT Manager Jeff Ochester also
explained keeping the UAN separate and how it would save the Township to use
the existing system. General discussion occurred. Questions were asked and
answered. The Board would like a Resolution prepared regarding this issue and
brought back before the board at the next Trustee Meeting.

General discussion occurred regarding electronic signatures. The Fiscal Office
will investigate this topic and bring it to the Trustees in the future.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane on
Thursday, January 27, 2011 at 10:00 AM. The Purpose of this Special Meeting
is to meet in Executive Session to conduct interviews for the position of
Beavercreek Township Administrator.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane on
Friday January 28, 2011 at 8:30 AM.

The Purpose of this Special Meeting is to meet in Executive Session to conduct
interviews for the position of Beavercreek Township Administrator.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane on
Monday, January 31, 2011 at 9:30 AM.

The Purpose of this Special Meeting is to meet in Executive Session to conduct
interviews for the position of Beavercreek Township Administrator.

2011-039 Mr. Stone made a motion to Adjourn at 3:52 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Special Beavercreek Trustee’s Meeting

Wednesday, January 26, 2011

Mr. Glaser opened the Special Trustee Meeting at 7:05 P.M..

Trustees present were: Bob Glaser, and Carol Graff. Charles Brackenhoff; Jerry
Flexman; Allan Gunderson; Ann Stalter; Andy Litke; Woodrow Willis; Stephen
Anderson (RPCC); Victoria Long (Zoning Insp./Admin.); Laurie Brown (Zoning
Clerk).

The Purpose of this Special Meeting is to meet in Open Session with the
Beavercreek Township Zoning Commission to discuss the Beavercreek Township
Land Use Plan.

Mr. Anderson opened the work session with a recap of the land use plan process
and gave a broad overview of what the document is. He stated the land use plan
is the policy document; what the stakeholders see for the future of the Township.
The zoning resolution is the legal document that enforces the policies.

There was some discussion of the Greene County Airport and how it will affect
future zoning in the Township.

The Comprehensive Land Use Plan document was reviewed and minor revisions
made:

1. Chapter 3, Land Use Location Requirements, Residential Use, p. 33

The dominant dwelling type should be the single-family dwelling unit with
oeccasional possible multi-family dwelling units at appropriate locations.
Cluster development that maintains an overall density, not to exceed 1.8
dwelling units per acre gross is-enceuraged may be considered.

2. Chapter 3, Land Use Location Requirements, Existing Conditions, p. 38
The Greene County Airport Buffer map was removed.

3. Chapter 3, Land Use Location Requirements, Planning Area
Recommendations, p. 39

» The Little Miami River has been designated as a Scenic River by the
State of Ohio and as a National Wild and Scenic river by the federal
government. Fherefore, BeavercreekFownship-bears-a-special
|e_spe||5|b|||t5 H |Iegulla_t|||g "I"l'al EI oeeursHA H.'e area-of Hl'eﬁ E'Etle Miari
generations.

o Retainthe-characterand-small scale-of- the-airport:

Ms. Long will ask the Trustees to set a public hearing date for the Comprehensive
Plan at their next regularly scheduled meeting on February 7, 2011.

2011-040 Ms. Graff made a motion to Adjourn at 8:15 P.M. Mr. Glaser seconded.
Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Thursday, January 27, 2011

Mr. Glaser called the Special Trustee Meeting to order at 10:04 A.M. Those
present were Trustees: Bob Stone, Robert Glaser and Carol Graff.

The purpose of this Special Meeting is to meet in Open Session to conduct
interviews for the position of Township Administrator.

2011-041 Mr. Stone made a motion to go into Executive Session per ORC 121.22
(G)(1) to consider the appointment, employment, or promotion of a public
employee at 10:05 A.M. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-042 Ms. Graff made a motion to come out of Executive Session at 4:31 P.M.

Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

2011-042 Mr. Stone made a motion to adjourn at 4:32 PM. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 8:35 A.M. Those
present were Trustees: Bob Stone, Robert Glaser and Carol Graff.

The purpose of this Special Meeting is to meet in Open Session to conduct
interviews for the position of Township Administrator.

2011-043 Ms. Graff made a motion to go into Executive Session per ORC 121.22
(G)(1) to consider the appointment, employment, or promotion of a public
employee at 8:36 A.M. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

2011-044 Mr. Stone made a motion to come out of Executive Session at 2:15 PM.

Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

2011-045 Ms. Graff made a motion to adjourn at 2:16 PM. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:







Page 1 of 2

Special Beavercreek Trustee’s Meeting
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Mr. Glaser called the Special Trustee Meeting to order at 9:30 A.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone.

The purpose of the Special Trustee Meeting is to meet in OPEN Session to
conduct interviews for the position of Township Administrator resulting in possible
employment, to discuss dispatch services and to discuss the Public Safety
Information Sharing Network.

2011-046 Ms. Graff made a motion to go into Executive Session per ORC 121.22
(G)(1) to consider the appointment, employment, or promotion of a public
employee at 9:30 A.M. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

2011-047 Ms. Graff made a motion to come out of Executive Session at 10:43
A.M. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr.
Glaser, yes.

Those present for this portion of the Special Meeting were: Fiscal Officer Christy
Ahrens, Greene County Sheriff Gene Fisher, Elizabeth Ellis and Stephanie
Hayden from the County Prosecutor’s Office, Fire Chief David VandenBos, and
Deputy Fire Chiefs John Mercs and Scott Dorsten.

The Trustees stated their issues with the current PSISN Agreement, the new
Addendum to the Agreement, and the timeline it took to get us all where we are
today.

General discussion occurred and the Trustees would like their Legal Advisor
Robert Surdyk to look at the document before it is signed. Fiscal Officer Christy
Ahrens, Sheriff Fisher, Ms. Ellis, and Ms. Hayden explained that a conference call
had been placed to Mr. Surdyk earlier today and that due to his being out of town
he did not have time to review the information nor provide an opinion on it.

General discussion occurred regarding: ticket writer and the Township’s position.
Ms. Ellis explained why the payment was due now and how the payment is not
associated with Ticket Writer, but is associated with the original Agreement.

Discussion occurred regarding: missing paragraphs that show that Beavercreek
Township is an exception to the Ticket Writer; the fact that PSISN is currently not a
functional management system for the Township; and whether the system can
service the Township’s needs.

Mr. Glaser stated that he “did not want to pay any amount now and still not have
the software work the way we need it to. Our money is our only leverage. New
World is not making any delivery dates and therefore, we are holding our money
until the software works for us. Paying Fire House and you wanting us to pay New
World — we feel like we're getting double billed. This new Agreement says we will
pay the Agreement and all future bills; however, there is nothing stating what will
happen if deliveries don’t happen. History tells us delivery won’t happen, so how
can we pay?”

Sheriff Fisher asked if the Township was using any part of the PSISN. Deputy
Scott Dorsten stated, “Yes, CAD.”

Discussion occurred on the benefits already being used by the Township — the
CAD.
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Discussion occurred on separating the Ticket Writer issue and the Agreement; the
focus that the if the Township signs that we would have to pay now and in the
future, no matter what, even if the system is not providing the service we need;
and the fact that the Agreement is between the jurisdictions not between the
jurisdictions and New World.

Discussion occurred regarding the belief that the proposed modification needs to
be revised to clearly define the Township’s obligation so as to avoid future
misunderstandings.

Ms. Graff stated that if you can’t change the paragraph in the Agreement regarding
payment, then we will still have an issue with the Agreement. “The Township
should pay for that which we receive, but not for that which we haven’t.” There are
two different issues one is back pay and one is future commitment.

Discussion continued on the paragraph regarding payment and why it is in the
Addendum to the Agreement now. The Trustees asked the following questions:
who asked for the paragraph to be added, why was it added, and why can't it be
removed. No answers were given to these questions.

The County Prosecutors will talk to Mr. Surdyk to try to work something out with
the language in the contract in order for the Agreement to move forward.

Fire Chief VandenBos stated that he had a purchase request ready to encumber
this year’s money for the PSISN Agreement to hold in escrow. The Trustees
asked to hold the request until Monday’s Regular Trustee Meeting.

General discussion occurred regarding the Dispatch contract with the City of
Beavercreek.

2011-048 Ms. Graff made a motion to approve Resolution 2011-048, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved for approval of the following:

WHEREAS, Beavercreek Township and the City of Beavercreek entered into a
Dispatch Service Agreement on November 24, 2003 to provide twenty-four (24)
hour dispatch service to the Fire Department of the Township, and;

WHEREAS, it is the intention of the Board of Trustees of Beavercreek Township to
enter into discussions with the City of Beavercreek to modify the terms of that
agreement and;

WHEREAS, the Board of Trustees of Beavercreek Township shall complete said
discussions by May 15, 2011.

NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of
Beavercreek Township, Greene County, Ohio favorably passed the above
Resolution.

Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

2011-049 Mr. Stone made a motion to Adjourn at 11:50 A.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 2:02 P.M. Those
present were Trustees: Robert Glaser and Carol Graff. Fiscal Officer, Christy
Ahrens was also present. Staff present: Road Superintendent Tim Parks. Mike
Thonnerieux and Kim Ferrell from the City of Beavercreek Parks and Recreation
and David Beach from the City of Beavercreek were also present. Bob Darden
from the Beavercreek Township Park District was also present.

The Purpose of this Special Meeting is to meet in Open Session to discuss park
consolidation.

Mr. Thonnerieux gave a presentation concerning Parks Management Efficiencies
in regards to the City of Beavercreek, Beavercreek Township, and the
Beavercreek Township Park District. The presentation included the following
items: Background, Results, Choices, Planning for the Future, City Separate
Transitional Plan, Township Separate Transitional Plan, Park District Separate
Transitional Plan, Three Entities Together under Park District, Planning for Future,
Do You Favor or Oppose the following Ideas, Park District (3 into 1) Preliminary
Plan, Potential Savings, Formula for Success, and Recommendation.

General discussion occurred throughout the presentation. Discussion on potential
savings occurred regarding: the amount of millage needed to levy with Local
Government and Estate Tax funds going away in the near future. Mr. Glaser
suggested that the City and Township meet to discuss what provisions local
entities will lose if/when the money goes away. In regards to Parks in
Beavercreek it is either one entity or three separate entities asking the voters for
money. Mr. Darden stated that he thinks local people will vote for money that will
stay in Beavercreek for local services.

Mr. Thonnerieux brought the discussion back to the Recommendation of the joint
group which is, “Task staff with developing a detailed timeline to begin
implementation of combining park services into the Park District to meet the needs
of the entire community.”

Ms. Graff asked what the City of Beavercreek said. Mr. Thonnerieux and Mr.
Beach agreed that unofficially, the City would like to move forward with the
recommendation.

Ms. Graff agreed that consolidation of management of facility and grounds is
worthwhile; however, she did not think the Park District should be the source for
funding. She would rather have Agreements in place, such as the Rotary Park
Agreement, for the entities to work together.

Mr. Glaser used Washington Township as an example of one revenue stream and
one entity for efficient operation. However, he cautioned that it might be better to
have multiple small cash flow streams, rather than one large one that could
jeopardize our parks if the one large levy fails. Mr. Thonnerieux was hopeful that
our citizens would support our Parks through levies.

General discussion occurred regarding: a stepped levy process and General Fund
money.

Mr. Thonnerieux asked the Trustees again if they would like the committee to
continue to study with the entities together, as is the committee’s recommendation,
or separate.

Mr. Darden stated that he would like to see one centralized entity.
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General discussion occurred regarding: Capital and Operational levies: the
community working was a unit; the timeline being too long, that things are going to
have to happen sooner; county park district and how they could play a part in what
we decide.

Ms. Graff stated that her impression is that the Joint Management concept is a
positive one and to pursue the concept of how much it will cost to operate and the
cost of potential improvements would be beneficial. She would like a better feel
for how we could put it all together and in a shorter time period than two to three
years.

Mr. Glaser agreed that the committee should proceed with figuring out numbers
and putting the details together, sooner rather than later. Mr. Glaser made a point
to say that the Beavercreek Golf Course will be completely left out of this Park
Consolidation discussion. All agreed. General discussion occurred.

General discussion occurred on Park District Funding.

2011-001 Ms. Graff made a motion to Adjourn at 3:04 P.M. Mr. Glaser seconded.
Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, Zoning Administrator/Inspector
Victoria Long, and HR Manager Trish Gustafson.

2011-386 Ms. Graff made a motion to approve the Agenda for October 3, 2011
with the following amendments: add Item Description and Mortar Detonation
under New Business; add US 35 Letter under Administrator; add Switch
Replacement under Information Technology; add Fire Prevention Week, Acquired
Structure, and Update on Fire Department Equipment Protocol under Fire. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-387 Mr. Stone made a motion to approve the October 5, 2011 Payroll in the
amount of $241,646.84. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-388 Ms. Graff made a motion to approve the Bills in the amount of
$93,201.10. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-389 Ms. Graff made a motion to approve the Regular Meeting Minutes of
September 6, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes, and Mr. Glaser, yes.

2011-390 Mr. Stone made a motion to approve the Special Meeting Minutes of
September 12, 2011. Ms. Graff seconded. Discussion occurred regarding the
Workers Comp Report that Ms. Graff wanted attached to this set of Minutes.
Fiscal Officer Christy Ahrens stated that she had not been given a copy of that
report, but would attach it to the Minutes once the HR Manager sent it to her. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-391 Ms. Graff made a motion to approve the Regular Meeting Minutes of
September 19, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes, and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.

NEW BUSINESS:

Item Description:

Ms. Graff stated that she had some questions concerning what items and services
are being paid for when there is no description on the checks. Mr. Glaser agreed.
Fiscal Officer Christy Ahrens stated the process her office uses when processing
bills and cutting checks in order to ensure fiscal accountability. The checks have
invoice numbers on them so that the vendors know what to apply the money
toward. The Trustees approve, by signature, every expenditure over $2500.00
before the purchase is made or a check is cut. Anything below that amount is
approved by a Department Head. General discussion occurred.

2011-392 Mr. Stone made a motion to have the Township Administrator work with
the Fiscal Officer and staff to accomplish the request that more information be put
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on the checks. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

Mortar Detonation:

Discussion occurred on how the Township Fire Department got involved with a
mortar and grenade found at a Beavercreek home. Mr. Glaser questioned why
Calamityville wasn't used as the place of detonation. Fire Chief VandenBos stated
that neither he nor anyone else thought of it. General discussion occurred.

ADMINISTRATOR:

2012 Holiday Schedule:

2011-393 Ms. Graff made a motion to approve Resolution 2011-393,

WHEREAS, to set the 2012 Township Holiday Schedule per the Beavercreek
Township, Greene County Ohio Personnel Policy Book Section IV Number 9 to the
following:

January 2, 2012 New Year’s Day 2012
January 16, 2012 Martin Luther King Jr., Day
May 28, 2012 Memorial Day

July 4, 2012 Independence Day
September 3, 2012 Labor Day

November 12, 2012 Veterans Day

November 22 & 23, 2012 Thanksgiving

December 24 & 25, 2012 Christmas

Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes, and Mr. Glaser,
yes.

Non Union Employee Compensation:

2011-394 Mr. Stone made a motion to approve the Pay Rate for all Township
employees, not covered by a Labor Management Agreement, to get a zero (0)
percent increase in wages and to adjust the employee health and dental care
contribution from eight (8) to ten (10) percent for 2012. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

US35 Letter:

Township Administrator Alex Zaharieff provided the Trustees a copy of the drafted
letter regarding US 35. Ms. Graff talked about the information she had regarding
this issue. Mr. Glaser asked that attachments be added to the letter, including a
copy of the map the Trustees agree with and the Police Accident Reports
regarding this area of US 35; however, if the Police Accident Reports cannot be
produced within five days from now, to send the letter without the reports.
Discussion occurred regarding: one intersection more viable than the other; that
the Trustees spell out more definitively that they want to keep Orchard Lane’s
north and south connectivity; land space; bridge over or go under US 35. Legal
Advisor Robert Surdyk will work on adding a few sentences regarding the
connectivity of Orchard Lane to the letter. This topic will be addressed again at
the end of the meeting, after changes have been made to the letter.

INFORMATION TECHNOLOGY:

Switch Replacement:

Discussion occurred as to the technical problems the Township has had with
computer and phones this past week and the need to fix the problems once they
are identified.

2011-395 Ms. Graff made a motion to approve the possible replacement of two (2)
switches, if needed, for connectivity between the Fire Administration Building and
the Township Administration and Road Buildings in an amount not to exceed
$10,000.00. Mr. Stone seconded. Discussion occurred.
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2011-396 Ms. Graff made a motion to amend her previous motion to approve an
amount not to exceed $10,000.00 to repair the connectivity between the Fire
Administration Building and the Township Administration and Road Buildings. Mr.
Stone seconded. Discussion occurred. Roll Call: Ms. Graff, yes; Mr. Stone, yes,
and Mr. Glaser, yes.

ROAD:

Rumpke Trash Agreement:

Road Superintendent Tim Parks updated the Trustees on the Township trash
contracts and how we use different companies. This new contract would put the
whole Township together for trash removal.

2011-397 Mr. Stone made a motion to approve the 2012 Customer Service
Agreement with Rumpke of Ohio for a term of one year. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

FIRE:

SCBA Repair Purchase Request:

2011-398 Mr. Stone made a motion to approve the purchase requests to Warren
Fire Equipment Inc for SCBA repairs in the total amount of $4878.62. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Station 64 Update:

Chief VandenBos updated the Trustees on the extension for Temporary
Occupancy of Station 64 and the need for landscape and the retention pond to be
completed before the City would issue a Permanent Occupancy permit.

Fire Prevention Week:

2011-399 Ms. Graff made a motion to approve Resolution 2011-399, a
Proclamation for Fire Prevention Week from October 9 - 15, 2011, WHEREAS,
The Beavercreek Township Fire Department and the fire service of this State of
Ohio, are dedicated to the safety of life and property of its protected citizens from
the devastating effects of fire, and recognize the value of proper planning and
preparedness before fire strikes; and WHEREAS, the members of the fire service
are joined by the citizens of this community, businesses, schools, service clubs
and organizations in their fire prevention efforts; and WHEREAS, Beavercreek’s
first responders are dedicated to reducing the occurrence of home fires and home
fire injuries through prevention and protection education; and WHEREAS,
Beavercreek’s residents are responsive to public education measures and are
able to take personal steps to increase their safety from fire, especially in their
homes; and WHEREAS, Beavercreek residents who have planned and practiced a
home fire escape plan and who have installed and maintained smoke alarms are
more prepared and will therefore be more likely to survive a fire; and WHEREAS,
the 2011 Fire Prevention Week theme, “It's Fire Prevention Week. Protect your
Family from Fire!” effectively serves to remind us all of the simple actions we can
take to stay safer from fire during Fire Prevention Week and year-round.
THEREFORE, We the Trustees of Beavercreek Township, Greene County, State
of Ohio, do hereby proclaim the week of October 9" — 15™ 2011, as Fire
Prevention Week. This week commemorates the Great Chicago Fire of 1871, in
which 250 persons were killed, 100,000 were left homeless, and more than 17,400
buildings were destroyed. We as the Trustees of Beavercreek Township call upon
the people of the community to participate in activities at home, work, and school,
and consider the Fire Prevention Week theme for 2011, “Smoke It's Fire
Prevention Week. Protect your Family from Fire!” In WITNESS WHEREOF, we
have here unto set our hand and caused the SEAL of Beavercreek Township to be
affixed this 3" day of October, year 2011.
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Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

Acquired Structure:

Chief VandenBos stated that Martin Marietta asked the Fire Department to burn
down a structure on their property. Mr. Surdyk will review the contract and the
Chief will bring it back before the Trustees at the next meeting. General
discussion occurred.

Update on Fire Department Equipment Procedures:

Mr. Glaser stated he wanted to check on the progress being made in regards to
the damage that occurred on Ladder 61. Chief VandenBos stated that he was in
the process of updating policies and procedures and operating guidelines, and that
he could get the Trustees drafts of these documents. He also stated that he has
met with all of the officers involved with the Ladder 61 incident, and how to do
things going forward. Mr. Glaser stated he would like to see something in writing.
General discussion occurred regarding: discipline and follow through.

Ms. Graff made a few comments regarding Public Record Requests and the Ohio
Township Association’s website that lists Beavercreek Township’s total population
instead of just the unincorporated population.

Township Administrator’s Evaluation:

2011-400 Mr. Stone made a motion to go into Executive Session at 3:09 P.M. per
ORC 121.22(g)(1) To consider the employment or compensation of a public
employee. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

2011-401 Mr. Stone made a motion to come out of Executive Session at 3:56 P.M.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

2011-402 Ms. Graff made a motion to approve the October 3, 2011 letter to
Senator Chris Widener regarding US 35. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes, and Mr. Glaser, yes.

2011-403 Mr. Stone made a motion to Adjourn at 4:01 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief John Mercs, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2011-404 Mr. Stone made a motion to approve the Agenda for October 17, 2011
with the following amendments: add Waiver for Signs under Zoning, add Sheriff's
Cruiser under Road; and add ORC 121.22 (G)(2) To consider the purchase of
property for public purposes, or for the sale of property at competitive bidding, if
premature disclosure of information would give an unfair competitive or bargaining
advantage to a person whose personal, private interest is adverse to the general
public interest under Executive Session. Ms. Graff seconded. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-405 Mr. Stone made a motion to approve the October 19, 2011 Payroll in the
amount of $260,933.95. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-406 Ms. Graff made a motion to approve the Bills in the amount of
$362,380.84. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-407 Mr. Stone made a motion to approve the Regular Meeting Minutes of
October 3, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

PRE-SCHEDULED SPEAKER:

Ms. Donna Saraga, 279 North King Street, Xenia spoke to the Trustees regarding
Issue 15 — Greene Memorial Hospital’s Levy to keep local health care. The levy is
a renewal of a .5 mil and will generate approximately $15.00 per year per
$100,000.00 home value. Ms. Saraga asked for the support and endorsement of
the Trustees for this Issue. Questions were asked and answered and general
discussion occurred.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.

NEW BUSINESS:

Vendor Checks:

Mr. Glaser thanked Fiscal Officer Christy Ahrens and Assistant Fiscal Officer
James V. Barone for including a more detailed description on the checks. General
discussion occurred regarding the limited number of characters allowed in the field
on the checks and the increase in time spent adding the detail. Ms. Graff and Mr.
Stone also thanked Ms. Ahrens and Mr. Barone and stated they were very happy.

NEW BUSINESS: None.

ADMINISTRATOR:

Reqular Meetings for Calendar Year 2012:

2011-408 Mr. Stone made a motion to approve the Beavercreek Township Board
of Trustees Regular Meetings for calendar year 2012, every other Monday in
accordance with the Ohio Sunshine Law and Open Meetings Act. All meetings will
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be held at 2:00 PM at the Beavercreek Township Fire Administration Building, 851
Orchard Lane, Beavercreek, Ohio, unless adjusted through public notice
otherwise, or as indicated below:

January 9, 2012, January 23, 2012, February 6, 2012, February 20, 2012, March
5, 2012, March 19, 2012, April 2, 2012, April 16, 2012, April 30, 2012, May 14,
2012, May 29, 2012 (Tuesday), June 11, 2012, June 25, 2012, July 9, 2012, July
23,2012, August 6, 2012, August 20, 2012, September 4, 2012 (Tuesday),
September 17, 2012, October 1, 2012, October 15, 2012, October 29, 2012,
November 13, 2012 (Tuesday), November 26, 2012, December 10, 2012, and
December 21, 2012 (Friday). Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

US Board on Geographic Names:

2011-409 Ms. Graff made a motion to approve the U.S. Board on Geographic
Names, Geographic Name Proposal Recommendation of an unnamed feature of a
2.7 mile creek to Captain Nathan Lammes Creek. Mr. Stone seconded. Roll Call:
Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

ZONING:

Waiver for Signs:

Ms. Julie Zecchini, from the Beavercreek Haunted Soccer Tournament spoke to
the Trustees regarding the large soccer tournament and the possibility that some
of the tent fees be waived. Questions were asked and answered.

2011-410 Mr. Stone made a motion to approve Resolution 2011-410,
WHEREAS, The Board of Trustees of Beavercreek Township, Greene County,
State of Ohio wishes to waive the tent permit fees for Haunted Soccer tournament
sponsored by the Beavercreek Soccer Association at a rate of eight tents for the
fee of one tent. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

ROAD:

Road Annual Report:

2011-411 Ms. Graff made a motion to approve the Annual Report of Township
Roads for 2011 with a total of 39.24 miles in Beavercreek Township. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Factory Road Update:

Road Superintendent Tim Parks updated the Trustees on Factory Road issues
including: drainage problems, debris problems, and flooding. Mr. Parks and Mr.
Zaharieff are working with all entities to resolve the problems. Mr. Parks
discussed a contract being proposed to Little Miami Inc. which would allow the
Township to gain access to the property till 2016 to clear debris in order to
maintain flow of the Beaver Creek. General discussion occurred regarding: less
closures of the Road if this contract is approved; cost of time and materials to the
Township to do this; and how much money Little Miami Inc is contributing, if any.
Mr. Glaser questioned why Little Miami Inc. was not paying some portion of the
cost since their property is causing problems for public roads. Discussion
occurred on the contract and what we can do. The Trustees thanked Mr. Parks
and Mr. Zaharieff for their continued work on this project.

Request for Upgrade at Rotary Park:

Mr. Parks stated that the Beavercreek Youth Softball Association (BYSA) would
like to install an air conditioner and heat pump in their concession stand at Rotary
Park. General discussion occurred.

2011-412 Mr. Stone made a motion to approve the Beavercreek Youth Softball
Association (BYSA) to alter their concession stand building, in Rotary Park, within
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the building footprint, at no expense to the Township. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Sheriff’'s Cruiser:

Mr. Parks stated that the Sheriff would like to purchase a new 2012 Chevy
Caprice, and if ordered now, could get the car at the 2011 price. Discussion
occurred regarding: downsizing from a Tahoe to a Caprice due to gas
consumption; the Tahoe being stored at Fire Station 61 for use in bad weather;
price; equipment; and leasing versus purchasing. The Township fuels and
maintains the vehicle but does not insure it. Discussion occurred on the Police
Fund (2191) finance. The Township budgeted $252,000.00 for the fund and has
brought in this year, to date, $328,878.13. There is also $300,000.00 in
Contingencies for this fund. Only $30,000.00 will be under attack with State cuts.
Mr. Stone asked about trading in the Tahoe. General discussion occurred. Mr.
Glaser asked about GPS tracking for the vehicle. General discussion occurred.
Ms. Graff asked about maintenance of the vehicle. Mr. Parks stated that the
Township has better maintenance and better documentation of maintenance than
the county.

2011-413Mr. Stone made a motion to authorize entering into an Agreement to
purchase a 2012 Chevrolet Caprice, with the intent of it being a vehicle used by
the Greene County Sheriff's Department; and to approve the purchase request to
Taylor Chevrolet Inc for a 2012 Chevrolet Caprice, at State Bid, in the amount of
$26,000.00. Ms. Graff seconded. Discussion occurred regarding ownership. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

FIRE:

Tower Completion:

2011-414 Ms. Graff made a motion to approve and have Board Chair, Robert
Glaser, sign the Certificate of Completion from Sabre Towers and Poles for the
completion of new towers at Station 62 and at Station 64. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Uniform Purchase:

2011-415 Ms. Graff made a motion to approve the purchase request to A.E. David
for Class A Badges and Coat Blouses (28) in the amount of $4919.00. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

PSISN Update:

Fire Chief VandenBos gave a brief overview of the PSISN project stating that the
Township began its part in it on April 15, 2008. In May 2008 the Township paid
$150,000.00 to the county to be part of PSISN and since then it's been a rocky
road. The system is working depending on what Agency you're talking about. It
does not work well for our Township Fire Department. General discussion
occurred regarding: our escrowed money for this system, the fact the county
wants our escrowed money, the cost of still needing to use Fire House, and that
the Township paid for something it was promised but has yet to receive.

LEGAL ADVISOR: None.
FISCAL OFFICER: None.

2011-416 Ms. Graff made a motion to go into Executive Session per ORC
121.22(G)(1) To consider the compensation of a public employee and
121.22(G)(2) To consider the purchase of property for public purposes, or for the
sale of property at competitive bidding, if premature disclosure of information
would give an unfair competitive or bargaining advantage to a person whose
personal, private interest is adverse to the general public interest, at 3:28 P.M.
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Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

2011-417 Mr. Stone made a motion to come out of Executive Session at 4:40 P.M.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

2011-418 Mr. Stone made a motion to Adjourn at 4:40 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief John Mercs, IT Manager Jeff Terry, Zoning Administrator/Inspector
Victoria Long, and HR Manager Trish Gustafson.

2011-419 Mr. Stone made a motion to approve the Agenda for October 31, 2011
with the following amendments: add Update from Beavercreek Popcorn
Committee under Fire. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2011-420 Ms. Graff made a motion to approve the November 2, 2011 Payroll in
the amount of $244,732.78. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-421 Mr. Stone made a motion to approve the Bills in the amount of
$192,789.01. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-422 Ms. Graff made a motion to approve the Regular Meeting Minutes of
October 17, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS: None.

NEW BUSINESS:

OTA Conference in February:

Ms. Graff stated that the schedule for the OTA Conference has been released.
Ms. Ahrens stated that reservations could not be made until November 7™ and she
will wait to see how the election turns out before making reservations. Ms. Graff
asked that Mr. Jeff Terry be added as a member of the OTA.

Discussion on “Going Places” put out by MVRPC:

Mr. Glaser stated that he would like to have a discussion regarding how the
Trustees feel about the “Going Places” resolution being suggested by the MVRPC.
Ms. Graff stated that she attends the Executive Board Meeting of the MVRPC and
recommends that Beavercreek Township model our resolution and support after
the Greene County Commissioners Resolution. Mr. Stone stated that he has not
seen the County Commissioners Resolution. He also stated that we need to be
out and open as to the Board of Trustees position. Until that time, he would hope
that no representative would make a vote until the Board, as a whole, is clear on
its wishes. Mr. Glaser stated that questions came up with regards to the County
Commissioners Resolution. He agreed that in concept, the Trustees agree with
the County, but on the map attached to the Resolution it is not accurately reflective
of what is actually on the property, and money is going to be designated according
to the map. Mr. Glaser also feels that the verbiage on the Resolution is not
acceptable as submitted and stated that the Greene County Commissioners and
the City of Beavercreek have written their own positions on this topic since the
original County Resolution was drafted. Mr. Glaser asked that no one sign off on
the document the way it is now because he feels it is not in the best interest of the
taxpayers of Beavercreek Township. Therefore, he asked that no one take a
position For or Against this until we, as a Board, have made a decision. General
discussion occurred.
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ADMINISTRATOR:

State of Ohio Cooperative Purchasing Program:

2011-423 Mr. Stone made a motion to approve Resolution 2011-423, Authorizing
Political Subdivisions to participate in the Sate of Ohio Cooperative Purchasing
Program. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

Dispatch Service Agreement:

Township Administrator Alex Zaharieff stated that he and Fire Chief VandenBos
met with the City Manager and Police Chief to review the Dispatch Service. Both
parties came to an Agreement and this Agreement has been reviewed by our
Legal Advisor. Mr. Zaharieff recommended that the Board approve and sign the
Dispatch Service Agreement. General discussion occurred.

2011-424 Ms. Graff made a motion to approve Resolution 2011-424, WHEREAS,
Ohio Revised Code, Section 505.37(B) permits a board of Township Trustees to
contract with a municipality for dispatching services, and WHEREAS, the City
currently operates a Dispatch Center which provides dispatching service for the
City’s Police Department and the Township’s Fire Department, and, WHEREAS,
the Township has determined that it is in the best interest of the Township to
continue obtaining fire dispatch services from the City, and WHEREAS, the City is
willing to continue to provide the Township with fire and emergency medical
dispatching services; NOW THEREFORE, be it resolved by the Board of Trustees
of Beavercreek Township, Greene County, Ohio, that: Section 1. The Township
approves of the one year contract with the City to provide dispatching services for
the sum of One Hundred and Seventy Seven Thousand, Three Hundred and
Eighty Seven dollars ($177,387.00); and Section 2. The Township Administrator is
authorized to sign the dispatching services contract on behalf of the Township.
Mr. Stone seconded.

Discussion took place to clarify the term of the contract runs from January 1 —
December 31, 2012.

Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Pitney Bowes Lease Agreements:

2011-425 Mr. Stone made a motion to approve the Pitney Bowes Lease
Agreements. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

Salary Continuation for an Employee:

Township Administrator Zaharieff updated the Trustees on the employee’s
situation regarding this Salary Continuation request.

2011-426 Ms. Graff made a motion to approve to extend the salary continuation of
an employee for a period of time not to exceed six months. Mr. Stone seconded.
Discussion occurred. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

Budget Appropriations Meeting:

The Trustees set a Special Trustee Meeting for Tuesday, November 29, 2011 at
1:00 P.M. at the Fire Administration Building for the purpose of discussing the
2012 budget/appropriations with all Township Departments.

The Going Places Resolution will be discussed and voted on at the Regular
Trustee Meeting on November 28, 2011.
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ZONING:

2011-427 Mr. Stone made a motion to approve Resolution 2011-427, WHEREAS,
Article 21 of the Beavercreek Township Zoning Resolution permits the Board of
Trustees to create a Board of Zoning Appeals for Beavercreek Township; and
WHEREAS, The Beavercreek Township Trustees having considered available
applicants for said Board of Zoning Appeals;

NOW, THEREFORE, BE IT RESOLVED THAT, after due consideration of all the
evidence presented, the Beavercreek Township Board of Trustees voted to
appoint Frank Fitzgerald as an alternate member of the Beavercreek Township
Board of Zoning Appeals for a term expiring on 3/31/2015 or until a suitable
replacement is appointed. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

ROAD:

Levy Resolution:

2011-428 Ms. Graff made a motion to approve Resolution 2011-428, WHEREAS,
The Board of Trustees of Beavercreek Township have determined that it is
necessary to levy a tax outside of the ten mill limitation for purposes of the general
construction, reconstruction, resurfacing and repair of streets, roads and bridges
as authorized by Section 5705.19(G) of the Ohio Revised Code: and, WHEREAS,
The Board of Trustees of Beavercreek Township proposes that said tax be a
renewal of 1.50 mill existing levy as authorized by Section 5705.192 of the Ohio
Revised Code; and,

WHEREAS, Section 5705.03(B) requires the Township to certify to the County
Auditor a resolution requesting the County Auditor certify to the Township the total
current tax valuation of the unincorporated area of Beavercreek Township and the
number of mills required to generate a specified amount of revenue or the dollar
amount of revenue that would be generated by a specified amount of mills.

NOW, THEREFORE, BE IT RESOLVED, by the board of Trustees, Beavercreek
Township, Greene County, Ohio that in accordance with Section 5705.03(B) of the
Ohio Revised Code, the Board of Trustees of Beavercreek Township hereby
requests the Auditor of Greene County, Ohio to certify the total current tax
valuation of the unincorporated area of Beavercreek Township and the dollar
amount of revenue that will be generated by renewing the current levy of 1.50
mills.

It is found and determined that all formal actions of the Beavercreek Township
Board of Trustees concerning and relating to the adoption of this resolution were
adopted in open meetings of the Beavercreek Township Board of Trustees; and
that all deliberations of the Beavercreek Township Board of Trustees and of any of
their committees that resulted in such formal action, were in meetings open to the
public, in compliance with all legal requirements including Section 121.22 of the
Ohio Revised Code. Mr. Stone seconded. Discussion occurred that this would be
a Renewal and no increase in taxes. Roll Call: Ms. Graff, yes; Mr. Stone, yes;
and Mr. Glaser, yes.

Purchase Request:

2011-429 Mr. Stone made a motion to approve the purchase request to Nova
Hydraulics for hydraulic pump repair in an amount not to exceed $5000.00. Ms.
Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Employee Status:

2011-430 Ms. Graff made a motion to approve an extension of Part-Time
Employment to Maxwell Group and Bradley Fogle, Road Seasonal Employees,
until December 31, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

Library Roof:
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Road Superintendent Tim Parks updated the Trustees on the Library roof issues
on the old section of the roof, stating that we are hoping that everything will fall
under warranty, but that there could be some cost to us. He will keep the Trustees
informed.

FIRE:

Contract for Live Fire Training:

2011-431 Mr. Stone made a motion to approve Resolution 2011-431, an
Agreement between the Board of Trustee, Beavercreek Township and Martin
Marietta Materials Real Estate Investments Inc. for good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties agree as follows: Martin Marietta, being the sole owner of a structure and
the fixture therein located at 1275 Dayton Xenia Road, Xenia, Ohio hereby agrees
to permit Contractor to use said structure, at no cost to the Contractor, for fire
training purposes. Ms. Graff seconded. Discussion occurred. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

The tentative burn dates are December 6, 7, and 8, 2011.

Purchase Request for Cot Batteries:

General discussion occurred regarding the warranty on these batteries. The
Trustees would like more information. This item will be placed on the next Regular
Trustee Meeting Agenda.

Purchase Request for Fire Gear:

2011-432 Ms. Graff made a motion to approve the purchase request to Phoenix
Safety Oultfitters for thirteen (13) sets of turnout gear in the amount of $24,635.00.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

Beavercreek Popcorn Festival Committee:

Chief VandenBos stated that each year the Popcorn Festival Committee gives
money back to the community with available funds collected from the Popcorn
Festival. This year, the Fire Department was chosen to receive $1000.00 for the
Smoke Detector for Seniors Grant, and $500.00 for the Fire Prevention message
decals on fire vehicles, if the Trustees choose to accept the donations. This item
will come back before the Trustees when the donation is made.

PSISN Update:

Chief VandenBos stated that he had prepared a report on items that have been
delivered to the Township in regard to the PSISN system. General discussion
occurred regarding: what we have received versus what we haven't received; the
County wanting our portion of payment; deducting our expenses with Fire House
etc.; 2012 is the last year of the Agreement; how to notice and withdraw from
contract or if it is a benefit to stay; the supposed decrease in Dispatch with the City
that has not occurred; and withholding money, if it is worth it. This topic is on hold
until the November 14, 2011 Regular Trustee Meeting.

FISCAL OFFICER: None.
2011-433 Ms. Graff made a motion to Adjourn at 3:19 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, and Carol Graff. Bob Stone was not in
attendance. Fiscal Officer, Christy Ahrens and Legal Advisor Robert Surdyk were
also present. Staff present: Township Administrator Alex Zaharieff, Assistant to
the Fiscal Officer James Barone, Road Superintendent Tim Parks, Fire Chief
David VandenBos, Deputy Fire Chief(s) Scott Dorsten and John Mercs, Zoning
Administrator/Inspector Victoria Long. Newly elected Trustee, Dan Paxson, was
also present.

2011-434 Ms. Graff made a motion to approve the Agenda for November 14, 2011
with the following amendments: add Cash-in-Lieu of Medical under Administrator;
acceptance of Roadway under Road; and Executive Session after Fiscal Officer.
Mr. Glaser seconded. Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

2011-435 Ms. Graff made a motion to approve the November 16, 2011 Payroll in
the amount of $257,731.07. Mr. Glaser seconded. Roll Call: Ms. Graff, yes; and
Mr. Glaser, yes.

2011-436 Ms. Graff made a motion to approve the Bills in the amount of
$122,291.28. Mr. Glaser seconded. Roll Call: Ms. Graff, yes; and Mr. Glaser,
yes.

2011-437 Ms. Graff made a motion to approve the Regular Meeting Minutes of
October 31, 2011. Mr. Glaser seconded. Roll Call: Ms. Graff, yes; and Mr.
Glaser, yes.

PRE-SCHEDULED SPEAKER:

Jeff Zaret of Prestige Fireworks spoke to the Trustees regarding the permit fee for
the Fireworks Display at The Greene Christmas Tree Lighting. General discussion
occurred. The Trustees decided not to waive the permit fees stating that currently
the Trustees only waive fees for non-profit groups and that it is normally a $15.00
fee, not a $500.00 fee.

RESIDENTS/GUESTS DESIRING TO SPEAK:

OLD BUSINESS:

PSISN:

Township Administrator Alex Zaharieff reminded the Trustees that at the last
Trustee Meeting a discussion occurred regarding holding money back from
Greene County due to the fact that we still have to pay for Firehouse. The Greene
County Sherriff and County Prosecutor were willing to waive the Firehouse fees
and were also willing to deputize Deputy Fire Chief Scott Dorsten as a special
deputy with the Greene County Sherriff's Department and place him on the PSISN
Administrative Council. This will allow the Township to have LEADS access in the
PSISN system.

2011-438 Ms. Graff made a motion to approve the payment of the PSISN bills to
Greene County, in the amount of $55,500.00. Mr. Glaser seconded. Roll Call:
Ms. Graff, yes; and Mr. Glaser, yes.

Mr. Zaharieff also stated that in order to maximize our participation in the PSISN
system, Deputy Chief Dorsten will be attending administration training in Michigan
with New World. Mr. Glaser asked if IT Manager, Jeff Terry should also go to this
training. Fire Chief VandenBos stated that he would like to have Mr. Terry go to
training, but that it is not feasible at this time since New World has that part of the
system that would be most valuable to Mr. Terry, locked down.
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NEW BUSINESS: None.

ADMINISTRATOR:

Cash-in-Lieu of Medical:

Township Administrator Alex Zaharieff stated that the Cash-in-Lieu of Benefits
waiver option has been approved by Legal counsel, Jeff Mullins, and that the Fire
Union had no concerns with the option. Mr. Glaser went on record to state that,
“This is a bad idea and | am against the idea.” He feels that one person will take
the money and then a spouse will lose a job etc. and the employee will want an
exception. Mr. Zaharieff stated that this topic could be put on hold until all three
Trustees are present for discussion. General discussion occurred. Currently there
are six employees that could take advantage of this option and it would save the
Township money. Discussion occurred regarding: one time proof of insurance and
how things can change, and that proof should be every six months when a
payment is made. Discussion occurred regarding qualifying events, allowing an
employee to opt back into Township benefits. Fiscal Officer Christy Ahrens stated
that there is nothing in this policy that states that if an employee opts back into
benefits with the Township that the employee will have to pay back the money
they received when they opted out. The Township Administrator will bring this
policy back to the Board at the December 12, 2011 Regular Trustee Meeting.

ZONING:

Request a Hearing Date for the Comprehensive Land Use Plan:

Ms. Long stated that on November 3, 2011 the Zoning Commission voted to send
the Comprehensive Land Use Plan to the Trustees for approval. Legal Advisor
Robert Surdyk sat with the Zoning Commission and changes have been made.
There will be a Special Trustee Meeting held Tuesday, December, 13, 2011 at
7:00 P.M. at the Fire Administration Building, for the purpose of a Hearing for the
Township Comprehensive Land Use Plan.

ROAD:

Levy Resolution:

2011-439 Ms. Graff made a motion to approve Resolution 2011-439,

WHEREAS, on November 7, 2006 Township voters originally authorized a 1.50
mill levy in excess of the ten mill limitation, for the purpose of the general
construction, reconstruction, resurfacing, and repair of streets, roads and bridges.
Said levy was for a period of five years, beginning with tax year 2007, collection
year 2008; and, WHEREAS, Section 5705.19 (G) Ohio Revised Code provides
authority for the Township to submit by ballot the question of the tax.

NOW, THEREFOR, BE IT RESOLVED, the Board of Trustees, Beavercreek
Township, Greene County, Ohio that:

Section 1: It hereby is determined that the amount of taxes which may be raised
within Beavercreek Township, Greene county, Ohio within the ten mill limitation by
levies on the current tax duplicate will be insufficient to provide an adequate
amount of funds for the necessary requirements of Beavercreek Township.
Section 2:  Itis necessary to levy a renewal of an existing levy to constitute a tax
in excess of the ten mill limitation for the benefit of Beavercreek Township, Greene
County, Ohio for the purpose of the general construction, reconstruction,
resurfacing and repair of streets, road and bridges at a rate not exceeding point
five zero (1.50) mills for each dollar of valuation, which amounts to fifteen cents
(.15) for each one hundred dollars in valuation for five years.

Section 3:  The question of adoption of said renewal tax levy shall be submitted
to the electors of the unincorporated area of Beavercreek Township at the election
held on March 6, 2012, and if approved by a majority of said electors, said renewal
levy shall be placed upon the 2012 tax list for first collection in calendar year 2013.
Section 4:  The Fiscal Officer of the Beavercreek Township Board of Trustees
be and is herby directed to certify a copy of this resolution to the Board of
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Elections, Greene County, Ohio, Prior to December 7, 2011 and to notify said
Board of Elections to cause notice of election on the question of levying said tax
be given as required by law.

Section 5: It is found and determined that all formal actions of the Beavercreek
Township Board of Trustees concerning and relating to the adoption of this
resolution were adopted in open meetings of the Beavercreek Township Board of
Trustees; and that all deliberations of the Beavercreek Township Board of
Trustees and of any of their committees that resulted in such formal action, were in
meetings open to the public, in compliance with all legal requirements including
Section 121.22 of the Ohio Revised Code. Mr. Glaser seconded. Roll Call: Ms.
Graff, yes; and Mr. Glaser, yes.

Purchase Requests:

2011-440 Ms. Graff made a motion to approve the purchase request to Nova
Hydraulics for a hydraulic pump repair, in the amount of $3500.00. Mr. Glaser
seconded. Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

2011-441 Ms. Graff made a motion to approve the purchase request to Xenia
Rental Solutions for a pressure washer, in the amount of $2600.00. Mr. Glaser
seconded. Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

2011-442 Ms. Graff made a motion to approve the purchase request to Steinke
Tractor for a Bush Rotary Cutter, in the amount of $2050.00. Mr. Glaser
seconded. Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

Acceptance of Roadway:

2011-443 Ms. Graff made a motion to accept the maintenance of the roadway in
Scarborough at River West, Phase |. Mr. Glaser seconded. Roll Call: Ms. Graff,
yes; and Mr. Glaser, yes.

General discussion occurred regarding the number of employees the Road
Department has and if staffing will need to be addressed. Road Superintendent
Tim Parks stated that he will be bringing staffing concerns before the Board at the
next Trustee meeting.

FIRE:

Fire House Fees:

2011-444 Ms. Graff made a motion to approve Resolution 2011-444, the Fire
House Service Agreement and the accompanying purchase request to ACS Fire
House Software for this Agreement, in the amount of $2530.00. Mr. Glaser
seconded. Discussion occurred regarding PSISN and how we do not have access
to the database so we can't use it for payroll and the fact that we are supporting
two systems. Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

2011-445 Ms. Graff made a motion to approve the purchase request to ACS
Government Systems for a Fire House CAD Monitor, in the amount of $7360.00.
Mr. Glaser seconded. Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

2011-446 Ms. Graff made a motion to approve the purchase request to ACS
Government Systems for four Fire House Mobile licenses at $1995.00 each, in the
total amount of $7980.00. Mr. Glaser seconded. Roll Call: Ms. Graff, yes; and
Mr. Glaser, yes.

2011-447 Ms. Graff made a motion to approve Resolution 2011-447, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved for approval of the following: WHEREAS, The Beavercreek Popcorn
Festival Committee wishes to make a donation of $1000.00 for the purchase of
residential smoke detectors to supplement the purchase of detectors under the
2010 FEMA Fire Prevention and Safety Grant to the Beavercreek Township Fire
Department, and WHEREAS, The Beavercreek Popcorn Festival Committee
wishes to make a donation of $500.00 for the purchase of Fire Prevention Bureau
awareness signage to the Beavercreek Township Fire Department, and
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WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may accept a donation of any real or personal property for
any township use and WHEREAS, the Trustees of Beavercreek Township do
graciously accept said donation. Mr. Glaser seconded. Roll Call: Ms. Graff, yes;
and Mr. Glaser, yes.

EMS Billing Update per Mr. Glaser’'s Request:

Fire Chief David VandenBos presented an overview of the Fire Department’s EMS
Billing services. General discussion occurred. Chief VandenBos stated that a
Request for Proposal for EMS Billing Services is almost ready for legal to review
and will be announced before the end of the year.

Fitness Equipment Purchase:

2011-448 Ms. Graff made a motion to approve the purchase request to Rogue
Fitness Factory Store for four bar sets and bumper plates at $905.00 each, in the
total amount of $3620.00. Mr. Glaser seconded. Roll Call: Ms. Graff, yes; and
Mr. Glaser, yes.

2011-449 Ms. Graff made a motion to approve the purchase request to Fitness
Direct for sets of Body Solid Multiple Press Racks at $426.99 each, in the total
amount of $1707.96. Mr. Glaser seconded. Roll Call: Ms. Graff, yes; and Mr.
Glaser, yes.

Station 64 Update:

Gary Snyder of Architectural Resources Corporation spoke to the Trustees
regarding: completion dates, demolition on the site, working with weather,
detention pond and plantings, final occupancy permit, and a new change order.
Final finish, grading and planting will be in the Spring of 2012. Discussion
occurred regarding: water softener outlet in original spec but not shown on
electrical drawings; and drainage and silt concerns with the detention pond. Mr.
Snyder recommended letting Brumbaugh deal with what happens with these
concerns but to pay the bill. Mr. Glaser does not agree with the problems that are
still evident, the fact that the building is not complete, and that there is no
occupancy permit. General discussion occurred.

2011-450 Ms. Graff made a motion to approve Change Order 7 for Fire Station 64
to Brumbaugh Construction in the amount of $2904.00. Mr. Glaser seconded.
Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

FISCAL OFFICER: None.

2011-451 Ms. Graff made a motion to go into Executive Session at 3:46 P.M. per
ORC 121.22(G)(1) To consider the compensation of a public employee or official
and (G)(2) To consider the purchase of property for public purposes, or for the
sale of property at competitive bidding, if premature disclosure of information
would give an unfair competitive or bargaining advantage to a person whose
personal, private interest is adverse to the general public interest. Mr. Glaser
seconded. Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

2011-452 Ms. Graff made a motion to come out of Executive Session at 4:30 PM.
Mr. Glaser seconded. Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

2011-453Ms. Graff made a motion to Adjourn at 4:31PM. Mr. Glaser seconded.
Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser and Bob Stone. Fiscal Officer, Christy
Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, and IT Manager Jeff Terry. Trustee
Elect DanPaxson was also present.

Mr. Glaser made a few comments regarding the 2012 Budget meeting that will be
held tomorrow, Tuesday, November 29, 2011 at 1 P.M. Staff should come
prepared to defend their budgets. The meeting is open to the public.

2011-454 Mr. Stone made a motion to approve the Agenda for November 28,
2011 with the following amendments: add Indian Ripple Speed Limit under
Administrator; delete Uniforms under Fire and add Update on Live Burn. Mr.
Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

2011-455 Mr. Stone made a motion to approve the November 30, 2011 Payroll in
the amount of $251,993.05. Mr. Glaser seconded. Roll Call: Mr. Stone, yes; and
Mr. Glaser, yes.

2011-456 Mr. Stone made a motion to approve the Bills in the amount of
$118,884.75. Mr. Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser,
yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Ron Petering, 3096 Blue Green Drive, Beavercreek spoke to the Trustees
regarding the Fire Department and why an ambulance and a fire truck are
dispatched to every scene, regardless of what the situation. He questioned the
gas consumption, allocation of resources, and fiscal responsibility. Chief
VandenBos stated that there was no way to distinguish what type of equipment
would be need for a situation and that he chooses to be safe than sorry. Brief
discussion on sales tax occurred.

OLD BUSINESS: None.

NEW BUSINESS: None.

ADMINISTRATOR:

Dayton Region Priority Development and Advocacy Committee:

Township Administrator Alex Zaharieff stated that he was contacted by this group
in regards to an Issue 2 state funding project that would bring water and sewer to
the Greene County Airport. The Committee is requesting a letter of support in
moving forward with obtaining funding for this project.

2011-457 Mr. Stone made a motion to authorize the Township Administrator to
issue a letter of support for the Trustees on this project and send it tomorrow. Mr.
Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

Work Session for Handbook:

Discussion occurred regarding having a meeting regarding to review changes to
the Township Handbook. The meeting will be held either December 12" or 13",
Mr. Glaser stated that he wanted the Handbook well in advance, so the elected
officials had plenty of time to review the document. The Handbook is to be to all
elected officials no later than December 7, 2011.

Indian Ripple Speed Limit:

Mr. Zaharieff stated that he received a letter from the Greene County
Commissioners asking the Trustees to support a requested speed limit reduction
on Indian Ripple Road. The letter references a speed study that will also be sent
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to ODOT along with letters of support. The Trustees stated that they have not
received the study, no nothing about the project, and cannot support a study or
project they are not aware of.

ROAD:

Cemetery Operations Guideline:

Road Superintendent Tim Parks updated the Trustees on the Cemetery
Operations Guideline that is in place for Beaver Cemetery. Due to an article in the
Dayton Daily News regarding cemetery operation practices and several phone
calls from Trustees, Mr. Parks wrote out the Township’s process of maintaining
clear, concise records for Beaver Cemetery. He works hand in hand with the
Fiscal Office to ensure that our records are correct. Mr. Glaser stated that the City
of Beavercreek has called to ask Mr. Parks for a copy of his Township Cemetery
Guideline. Mr. Parks sent over a copy. Both Trustees commended Mr. Parks on a
job well done. Mr. Parks thanked the Fiscal Office, as he feels it is a joint effort.

FIRE:

Membership for the Volunteer Firefighters Dependents’ Fund:

2011-458 Mr. Stone made a motion to appoint HR Manager Trish Gustafson and
Deputy Fire Chief John Mercs, per ORC 146, to sit on the Volunteer Firefighters
Dependents’ Fund Board. Mr. Glaser seconded. Roll Call: Mr. Stone, yes; and
Mr. Glaser, yes.

Approval of Purchases:

2011-459 Mr. Stone made a motion to approve the purchase request to Kaplan
Continuing Education for Renewal of EMS Jane in the amount of $4345.00. Mr.
Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

2011-460 Mr. Stone made a motion to approve the purchase request to Stryker
Medical for new EMS cot batteries and chargers in the amount of $4622.75. Mr.
Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

2011-461 Mr. Stone made a motion to approve the purchase request to Knox
Company eight (8) Knox Decoders and equipment in the amount of $6755.00. Mr.
Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

Update on Live Burn:

Chief VandenBos stated that the burn has been postponed, but that crews are still
using the structure for training purposes. The burn will be scheduled, probably in
another month, once the asbestos is safely removed.

Mr. Stone took a moment to thank everyone for the cards, flowers, and kind words
of sympathy on the passing of his mother last week. Anyone that has been
through it knows it is rough but for some of us, we also know it was best.

He also took a moment to congratulate Dan (Paxson) on his election and wished
him the best. Mr. Stone stated that he has enjoyed the many challenges over the
past four years and believes that together we have moved the Township forward in
a positive direction and it is his hope that it continues that direction. He doesn't
know if this is the beginning of a new chapter in his life or if it is just a short break,
but in either case, he will be around and as close as a phone call.

2011-462 Mr. Stone made a motion to Adjourn at 2:58 P.M. Mr. Glaser seconded.
Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:05 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens was also present. Staff present: Township Administrator Alex
Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent Tim
Parks, Fire Chief David VandenBos, Deputy Fire Chief John Mercs, IT Manager
Jeff Terry, and HR Manager Trish Gustafson.

The purpose of this Special Meeting is to meet in Open Session to discuss the
2012 budget/appropriations with various Township Departments.

Township Administrator Alex Zaharieff thanked all the Department Heads and the
Fiscal Office for their work. He then updated the Trustees on the proposed State
Budget cuts. He also presented Assistant to the Fiscal Officer, James Barone’s,
projected Carry Over per fund.

Discussion occurred regarding the General Fund including: salaries, legal fees,
the Senior Center, tax collection fees, and the increase in medical.

Discussion occurred regarding the Police Fund including: purchasing a new
vehicle for the Sheriff every other year, telephone costs, the T-1 line, and general
costs associated with the Sheriff Sub-Station. Discussion also occurred regarding:
salaries for Deputies, the fact that we are one Deputy short, so there’s an increase
in Carry Over; Machinery and Equipment and buying a car not a SUV and
ownership, maintenance, and insurance regarding these vehicles were discussed.
Township Administrator Alex Zaharieff stated that he will be meeting with Sheriff
Fischer next week to start negotiating the Sheriff’'s contract.

Human Resources:

HR Manager Trish Gustafson stated that her budget was the same as last year
except for the increase in healthcare and dental costs. Discussion occurred
regarding training services and the Trustees desire that employee’s budget for
anticipated costs, but change the policy so that the Trustees know what training is
taking place and what training the Township has paid for. Discussion occurred
regarding: no legal fee line item in HR and the fact that each Department controls
their own legal fees. Mr. Glaser stated that the General Fund is going to get hit
with the decrease in state funds so the Township is going to have to look at
splitting administrative costs into various Departments. He would like to see that
the 2013 budget/appropriations allocate services back to Departments for cost
analysis. General discussion occurred on the topic. Discussion occurred
regarding the Travel and Meeting line item.

Information Technology:

IT Manager Jeff Terry stated that overall his budget is down 11.5%. This is in part
due to the decrease in salary and benefits reduction since his taking over the
position and the fact the Township was without an IT Manager for several months.
Discussion occurred regarding Education and Training — there is an increase due
to the fact that Jeff will need more training on Citrix and Share Point. The rest of
the budget is the same as what the previous IT Manager budgeted. Mr. Glaser
brought up the issue again that if the Township is investing money in training
where certificates are issued that there needs to be a policy that the Township
recoups the investment in time from the employee. He wants to see this policy
added to the Handbook: that if an employee leaves after the Township has paid
for a certification that the employee has to pay the Township back for that
certification, if the employee leaves within a year they have to pay back fifty
percent of the cost, etc. All Trustees agreed that they would like this policy added
to the Handbook. Discussion occurred on Contracted Services.
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Zoning:

Zoning Inspector Victoria Long was off sick. There was a 1.75% increase her
budget due to salaries with the addition of funds incase the Zoning Secretary uses
overtime, and the increase in healthcare costs. Mr. Glaser asked if we need
staffing at this level in this Department. Township Administrator Alex Zaharieff
stated that the Township is seeing an increase this year and that the Zoning
Secretary has other responsibilities. Ms. Graff questioned how much we pay the
part-time secretary hired by Manpower. Fiscal Officer Christy Ahrens stated that it
costs us roughly $10,000/year for the Manpower secretary and roughly
$45,000/year for the second Zoning person. Mr. Glaser stated that we need to
look at utilization. Discussion occurred regarding the car that is used for general
Township use. The Trustees have told the Zoning Inspector that the vehicle used
for Zoning Inspections needs to be a Township vehicle. Discussion occurred
regarding purchasing a reliable vehicle that is economic, fuel-efficient, and on
State bid. Mr. Stone stated that staffing in the Zoning Department needs to be
figured out; it's hard to justify the two fulltime staff members. The Trustees have
more questions and will finish with this Department’s budget at another time.

Road:

Road Superintendent Tim Parks went through the items he budgets in the General
Fund. He has one Road employee who is paid out of the General Fund and his
salary increased due to a step increase and healthcare costs. Mr. Parks has
several line items for maintenance of the Township Parks. Those line items
remained mostly the same, except for electricity which has increased. Discussion
occurred regarding the leases involved with the Coy House and the electricity
being used. The Trustees want to keep the rental money allocated as rent, i.e.
income; whereas the Fiscal Officer would like to see the money allocated as a
reduction of expenditures against the electrical bill. The Park District is budgeted
$27,500.00 for expenditures the Trustees approve. General discussion occurred
regarding Rotary Park and equipment. The Library has several line items which
have stayed the same except for the decrease in Improvement of Sites.
Discussion occurred regarding Improvement of Sites and Contracted Services.

Fund 4304 — Improvement of Parks

Mr. Parks is waiting to see what will happen with the Park Consolidation Plan. He
has budgeted money for a new sign for Rotary Park, but everything is on hold at
the moment. Discussion occurred regarding the bike path at Rotary needing to be
paved still.

Fund 4902 — Land Acquisition Fund

Everything is on hold until the Park Consolidation Plan is worked out.

Mr. Parks went through his General Overview for Funds associated with the Road
Department beginning on Page 15 of the Township’s 2012 Appropriations Budget.
Ms. Graff stated that she liked having the County Auditor’s Estimate being listed
on his 2012 Appropriations for each Fund.

Road:

Mr. Parks stated that there is an increase in salaries due to step increases. There
is also an increase with anticipation that he will be able to hire two regular part-
time employees to continue providing the current service to Township residents.
Discussion occurred regarding benefits and how he needs two employees not just
one. Discussion occurred regarding paving. The overall Road budget is down by
roughly $18,000.00. Mr. Parks did a fantastic job providing a twelve year history
and a five year forecast for levies.

Cemetery:
No questions.
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Discussion occurred regarding what the Township would do if the City of
Beavercreek said we are solely responsible for Rotary Park. Do we have a plan?
Mr. Parks stated that we have a year, but that we should start looking at that
Agreement right now. Discussion occurred regarding how the Park District is
completely funded by Local Government Funds and how they are drastically
declining.

Fire:

Fire Chief VandenBos asked firefighter Nathan Hiester to speak to the Trustees
regarding fire radios, as presented on Page 38 of the Township 2012
Appropriations Budget. Mr. Hiester presented a Multi-Agency Radio
Communications System (MARCS) presentation. Discussion occurred regarding:
replacement radios; expansion concerns; concerns with the county system and
now to jump into the state system. The Trustees were assured that there is no
connection between MARCS and PSISN. MARCS is communication, PSISN is
data. When asked, firefighter Hiester stated that this is his recommendation of
what the Township should do. Spend the money now, while we have it, or wait
five years and not know what and where we’ll be. He stated that this system is
known, stable, and has a planned future in contrast to the PSISN.

The Trustees decided to schedule a Special Meeting for Thursday, December 8,
2011 at 1 P.M. to continue to discuss the 2012 budget/appropriations with various
Township Departments.

2011-463 Ms. Graff made a motion to Adjourn at 3:48 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, IT Manager Jeff Terry, Zoning
Administrator/Inspector Victoria Long, and HR Manager Trish Gustafson. Trustee
Elect Dan Paxson, Gussie Jones, and Bob Darden were also present.

2011-465 Mr. Stone made a motion to approve the Agenda for December 12,
2011 with the following amendments: move Executive Session to under Residents
Desiring to Speak; under Administrator, Mr. Glaser wants to move the Greene
County Township Association Meeting to January 10, 2012 and pass a resolution
to stay under $500.00 total for the event; under Administrator add Doug Hull email
of December 7, 2011; under Human Resources, Mr. Glaser stated that he sent an
email cancelling the Special Meeting for the Handbook, and that as Chair of the
Board of Trustees he was exercising his right to cancel the meeting unless the
other two Trustees overruled him; under Road add Acceptance of Roadway. Ms.
Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-466 Ms. Graff made a motion to approve the December 14, 2011 Payroll in
the amount of $426,518.13. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-467 Mr. Stone made a motion to approve the Bills in the amount of
$87,625.60. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

2011-468 Ms. Graff made a motion to go into Executive Session at 2:06 P.M. per
ORC 121.22(G)(1) to consider the discipline of a public employee or official. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-469 Ms. Graff made a motion to come out of Executive Session at 3:09 P.M.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

2011-470 Ms. Graff made a motion that in consideration of the deliberations that
took place in Executive Session that the Beavercreek Township Board of Trustees
is denying the grievance of the firefighter and upholding the decision of the Fire
Chief. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr.
Glaser, yes.

ADMINISTRATOR:

Cash-In-Lieu of Benefits Waiver:

Fiscal Officer Christy Ahrens asked questions regarding the policy that the
Township Administrator answered. The form will be turned into the Fiscal Office
for filing. Ms Graff asked a question and it was answered.

2011-471 Mr. Stone made a motion to approve the Cash-In-Lieu of Medical
Benefits policy and authorize the Township Administrator to add the policy to the
Township Handbook. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, no.

Greene County Township Association Meeting:
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Mr. Glaser stated that the meeting has been changed to January 10, 2012 at 6:30
P.M. in the basement of Station 61. Ms. Graff asked the Township Administrator
to tell Michelle Grogean, Fire Department Office Manager, so that she can plan
accordingly.

Doug Hull Email of December 7, 2011

General discussion occurred. Mr. Glaser asked the Township Administrator to
work with legal counsel to put together a response to this email. Both the Fiscal
Officer and the Township Administrator stated that they did not receive the email
being discussed. The email was produced, where it showed that it was only sent
to the three Trustees. Mr. Glaser forwarded the email to the Fiscal Officer and the
Township Administrator.

HUMAN RESOURCES:

Mr. Glaser stated that he cancelled the Special Trustee Meeting for Tuesday,
December 13, 2011 because the Handbook was not sent to the elected officials
with enough time to review the document. General discussion occurred. The
Trustees set a Special Trustee Meeting to be held Thursday, January 12, 2012 at
1 P.M. to discuss possible revisions to the Beavercreek Township Personnel
Policy Manual.

OLD BUSINESS: None.
NEW BUSINESS: None.

ROAD:

Proposal for 2 Reqular Part-Time Employees:

2011-472 Ms. Graff made a motion to approve the Job Description for a Regular
Part Time Maintenance Worker. Mr. Stone seconded. Roll Call: Ms. Graff, yes;
Mr. Stone, yes; and Mr. Glaser, yes.

2011-473 Mr. Stone made a motion to approve the reclassification of Seasonal
Part Time Employees Bradley D. Fogle and Maxwell S. Group to Regular Part
Time Employees in the Beavercreek Township Road Department effective
December 22, 2011 at a starting rate of $8.75 per hour. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Short Presentation on Sign Retro Reflectivity:

Road Superintendent Tim Parks updated the Trustees on the Sign Retro
Reflectivity program and that this program requires a Township to choose a
method of sign retro reflectivity by 2012. Mr. Parks presented the five methods
available. General discussion occurred regarding: how to re-sign Township signs
— with a GPS in the meter that stores and records the place of the sign and the
reflectivity number; and sign color — white on green. The Trustees would like Mr.
Parks to discuss with surrounding Townships what they are going to do and try to
develop a co-op in order to possibly get a grant. Mr. Parks stated that he knows
Xenia Township has a meter and a possible Joint Agreement might be worked out.

Purchase Request to Cover Our Share of the Rotary Park Bike Path:

2011-474 Mr. Stone made a motion to approve the purchase request to the City of
Beavercreek for matching funds for the bike path in Rotary Park in the amount of
$57,000.00. Ms. Graff seconded. Discussion occurred regarding where the
money was coming from and the use of the Land Acquisition Fund. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Update on the Library Roof Leaks:

Mr. Parks stated that roof repairs were made last week and that everything was
paid for and covered under warranty. There are still a couple of issues with the
skylights, but he will look into that next week.
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Acceptance of Roadway:

Mr. Parks stated that he has accepted the roadway in Spring Ridge, Section 2, A;
adding less than a quarter of a mile to the Township Road total. In 2011,
Beavercreek Township added 1.979 miles of road.

The Trustees took a five minute break.

FIRE:

Uniform Coats:

2011-475 Ms. Graff made a motion to approve the purchase request to All
American Fire Equipment, Inc for 5.11 Responder Parkas in an amount not to
exceed $17,875.00. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

SCBA Cylinder Testing:

2011-476 Mr. Stone made a motion to approve the purchase request to Warren
Fire for Hydro testing on SCBA cylinders in the amount of $3855.66. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Equipment for New Medic and Shift Commander Vehicle:
General discussion occurred regarding costs associated with technology
equipment for the new staff car and new medic unit.

2011-477 Mr. Stone made a motion to approve the purchase request to P&R
Communications for Wireless Headset Unit in the amount of $1560.00. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.
2011-478 Mr. Stone made a motion to approve the purchase request to Motorola
Solutions for Mobile Radios for Medic and Tahoe in the amount of $13,400.00.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

2011-479 Mr. Stone made a motion to approve the purchase request to Public
Safety Concepts for Lighting, Installation, and Command Console for the Tahoe in
the amount of $12,613.10. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-480 Mr. Stone made a motion to approve the purchase request to HUBDATA
911 for Mobile Computer System (HUBDATA911) for the medic and Tahoe in the
amount of $16,746.00. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2011-481 Ms. Graff made a motion to approve the purchase request to WS
Electronics for Radio Intercom Unit for the Tahoe in the amount of $2200.00. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.
2011-482 Ms. Graff made a motion to approve the purchase request to Public
Safety Concepts for Installation of technology equipment for the Medic in the
amount of $2500.00. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

2011-483 Ms. Graff made a motion to approve the purchase request to CDWG for
Rocket Modems and Printer for the Tahoe and Medic in the amount of $3800.00.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

FISCAL OFFICER:

Temporary Appropriations:

2011-484 Mr. Stone made a motion to approve Resolution 2011-484,
WHEREAS, the Board of Trustees of Beavercreek Township in Greene
County, Ohio, met in regular session on the 12" day of December, 2011, at the
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Fire Administration Building located at 851 N. Orchard Lane, in Beavercreek,
Ohio with the following present: Robert Glaser, Carol Graff, and Robert Stone;

Mr. Stone made a motion to adopt the following Resolution:

BE IT RESOLVED THAT, the Board of Trustees of Beavercreek Township,
Greene County, Ohio that to provide for the current expenses and other
expenditures of said Board of Trustees, during the fiscal year ending
December 31, 2012, the following sums be and the same are hereby set
aside and temporarily appropriated for several purposes for which
expenditures are to be made for and during said fiscal year, as follows:

General Fund 2,477,017.00
Motor Vehicle License Tax 24,247.00
Gasoline Tax 114,041.00
Road and Bridge 982,288.00
Cemetery 22,558.00
Police 808,910.00
Fire 11,427,259.00
Permissive Motor Vehicle 41,671.00
EMS Medic Services 3,253,135.00
Accumulated Leave Balances 241,539.00
Bond 66,250.00
Land Acquisition/Improvement 1,763,271.00
New Ambulance 1,150,000.00
Advanced Life Support Fire Engine 1,600,000.00
Fire Stations 1,086,633.00
Private Purpose Trust 5,873.00
Total 25,064,692.00

Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

Amend Certificate of Estimated Resources:

2011-485 Mr. Stone made a motion to approve Resolution 2011-485, WHEREAS,
to amend the Certificate of Estimated Resources and approve to reduce
appropriations in Fund 2281, EMS Medic Services, in the amount of $150,000.00.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Reminder: The next Regular Board of Trustees Meeting will be held on Tuesday,
December 27, 2011 at 2:00 P.M.

2011-486 Mr. Stone made a motion to Adjourn at 4:03 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser brought the meeting to order at 7:00 p.m.
Present: Ms. Graff; Mr. Stone; Mr. Glaser.

Others: Ann Stalter, Woodrow Willis and Chuck Brackenhoff from the Zoning
Commission; Alex Zaharieff, Township Administrator; Robert Surdyk, Legal
Counsel; Dan Paxson, Incoming Trustee; Victoria Long, Zoning
Inspector/Administrator; Laurie Brown, Clerk Ill/Zoning.

Mr. Glaser opened the public hearing for the Township Comprehensive Land Use
Plan by asking Mr. Brackenhoff, Chair for the Zoning Commission, to focus on
what changes had been made from the old document to the new document.

Mr. Glaser stated that, for future reference, the Trustees like to have a red-lined
copy, where the language that was removed is red-lined through and what was
inserted is highlighted in red.

Ms. Brown noted that the copy she had run off for Mr. Glaser from her copy at the
Township office should have the changes marked, although not in red. Mr. Surdyk
noted that his copy also had changes marked. Mr. Glaser stated that he and Ms.
Graff would share one copy and Mr. Stone could use the other one.

Mr. Brackenhoff reviewed what had occurred since the plan was last before the
Trustees. He, Ms. Long, Mr. Anderson and Mr. Surdyk had met on August 11,
2011 to discuss the Trustees’ concerns with the land use plan. They went through
all of the comments brought up by the Trustees. Mr. Surdyk was asked to provide
a letter stating that the land use plan was not too restrictive. The letter, dated
September 13, 2011, addressed major legal areas of concern. Based on this letter,
the Zoning Commission conducted another review of the document and made
further revisions, including removing the word ‘policy’ wherever possible. Mr.
Surdyk was asked to review the revised document and, to Mr. Brackenhoff's
understanding, had no concerns with it. Based on this, the Zoning Commission
had a final meeting to read through the document. It was approved by the Zoning
Commission and that is what is before the Trustees today dated November 2011.
Mr. Brackenhoff then thanked staff for putting together Appendix A to document
the revision process.

Mr. Surdyk said that he felt Mr. Brackenhoff had given “a good outline of the
procedure that was followed to address some of the concerns that you apparently
voiced when you read the first draft. | did give my comments, which the board, the
commission, did consider and did adhere to and most of my comments were of,
the majority of them, dealt with drafting issues, and some of them, while we did try
to address some of the concerns, the document may have been perceived as a
legislative act more than a policy statement. So, we tried to make it more of a
guideline than a statement as to what, how developments are, should in fact, will
in fact be approved. So, | think we did our best to meet your concerns as we
understood them to be.” Mr. Surdyk stated he would be happy to go through the
changes with the board.

Mr. Glaser noted he had pulled all the pages that had changes to them and they
could go through them one at a time. He directed everyone to p. 19.

Ms. Graff noted the front of her copy said November 2011, but the header said
June 2011.

Mr. Glaser noted that p. 19 did not match with the previous draft’'s p. 19.
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Ms. Long explained, “The final draft on the IPad will not have the same numbering
as the other drafts because that has the maps and all of the pictures and all of
that; so, this is a final document, so the numbering is a little different.”

Mr. Brackenhoff volunteered to guide everyone through the changes. Mr. Glaser
said he was looking at the page with ‘Scenic River.’

In comparing documents, it was revealed that several different draft versions of the
land use plan were being reviewed simultaneously, which only added to the
confusion. Mr. Stone noted they were “going through all different documents
everywhere.”

After some discussion about how to best proceed, Mr. Glaser called a recess at
7:14 p.m. The meeting reconvened at 7:35 p.m.

It was determined that the Trustees could not continue with the review of the land
use plan as presented because of the different versions that had been circulated.
However, there was some general discussion of how best to the express the intent
the Trustees would like to see in the final land use plan document.

Mr. Glaser stated he did not see any of the changes that the Trustees had asked
the Zoning Commission to make.

Mr. Brackenhoff assured Mr. Glaser that the Zoning Commission had gone over
every issue brought up by the Trustees and addressed it within the document.

Mr. Stone felt the 1.8 density was still too restrictive and that a “range” of densities
should be offered.

Mr. Brackenhoff stated the density for the Township had been historically
established at 1.8. He reiterated that the language regarding density had been
softened to allow for higher density where appropriate. It had been generalized so
that if a developer wanted to come before the Zoning Commission with an
innovative idea requiring higher density, he could.

Mr. Glaser and Mr. Stone did not view the language as being softer but rather felt
that it could be interpreted as limiting development in the Township. Mr. Stone
cautioned that the Township had to be careful or it would find itself in court and
possibly lose land to annexation.

After further discussion, the Trustees asked the Zoning Commission to make
additional revisions to the plan and bring it back to the board.

2011-487 Ms. Graff made a motion to adjourn at 8:12 P.M. Mr. Stone seconded.
The Vote: Ms. Graff, yes; Mr. Stone; yes; Mr. Glaser, yes. The motion carried.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens was also present. Staff present: Township Administrator Alex
Zaharieff, Road Superintendent Tim Parks, Deputy Fire Chief John Mercs, and IT
Manager Jeff Terry. Trustee Elect Dan Paxson and former Township Trustee
Richard Little, were also present.

2011-488 Ms. Graff made a motion to approve the Agenda for December 27, 2011
with the following amendments: add Mr. Little under New Business; add Doug
Hull record request email under Fiscal Officer; and add comments by Bob Glaser
after Fiscal Officer. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

2011-489 Mr. Stone made a motion to approve the December 29, 2011 Payroll in
the amount of $258,218.54. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-490 Ms. Graff made a motion to approve the Bills in the amount of
$175,947.10. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-491 Mr. Stone made a motion to approve the Regular Meeting Minutes of
November 14, 2010. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2011-492 Ms. Graff made a motion to approve the Regular Meeting Minutes of
November 28, 2010. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

2011-493 Mr. Stone made a motion to approve the Special Meeting Minutes of
November 29, 2010. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2011-494 Ms. Graff made a motion to approve the Special Meeting Minutes of
December 8, 2010. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

2011-495 Mr. Stone made a motion to approve the Regular Meeting Minutes of
December 12, 2010. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2011-496 Ms. Graff made a motion to approve the Special Meeting Minutes of
December 13, 2010. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

NEW BUSINESS:

Former Trustee Richard Little spoke to the Trustees as a Beavercreek Township
representative to the Greene County Bike Trail Management Committee. He
stated that the Committee has been approved to get a grant for just under $1.6
million that requires a twenty percent local match. The Greene County parks
broke down the mileage of each of the local entities bike path to determine how
much each entity would be required to pay. The City of Beavercreek is not
involved because they received a different grant to help maintain their mileage.
The grant money would be used to resurface the bike path. Mr. Little stated that
he feels every entity benefitting from this would have to commit. As of right now,
two entities do not want to commit and feel that Greene County should be paying
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for the up keep of the bike path. Mr. Little asked the Trustees to commit to paying
$5790.00, Beavercreek Township’s twenty percent, with the caveat that all the
other entities would pay their share and the money would need to be encumbered
in 2013. General discussion occurred and questions were asked and answered
regarding: this is the first time Township taxpayers have been asked to spend
money on the bike path; and could the Township also investigate getting grants for
the 1.88 miles we own. Mr. Glaser asked if there was money to pay for this.

Fiscal Officer Christy Ahrens and Road Superintendent Tim Parks both stated,
yes.

2011-497 Mr. Stone made a motion to approve spending $5790.00 as the
Township’s twenty percent for the resurfacing of the 1.88 miles of bike path in the
Township and states that the Board is eager to support the recommendation of the
Greene County Trail Management Committee. The Beavercreek Board of
Trustees will not encumber the money today; however, they do support the
concept as long as every other entity is on board. Ms. Graff seconded. Roll Call:
Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

FIRE:

Holiday Schedule for Shifted Part-Time Firefighters:

2011-498 Mr. Stone made a motion to approve Resolution 2011-498, to set the
2012 Holiday Schedule for the shifted part time members of the Beavercreek
Township Fire Department to Article 15.1 of the current Labor-Management
Agreement in effect for all Beavercreek Township Full Time Firefighters.

Article 15 Holiday Pay
Section 15.1 Recognized Holidays

The Employer will pay Holiday Pay for the following holidays:
1) New Years Day

2) Matrtin Luther King, Jr. Day
3) Presidents Day

4) Memorial Day

5) Independence Day

6) Labor Day

7) Columbus Day

8) Veterans Day

9) Thanksgiving

10) Christmas

Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Hiring of a Shifted Part-Time Firefighter:

2011-499 Ms. Graff made a motion to approve the hiring of the following individual
as a Part-Time Firefighter for the Beavercreek Township Fire Department at a
starting rate of $8.00 per hour: Josh Smith. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes
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FISCAL OFFICER:

Doug Hull's Record Request email:

Fiscal Officer Christy Ahrens stated that she had received another email from Mr.
Hull inquiring about his public record request. Ms. Ahrens stated that it has been
three weeks since the request was made and that this request needs to be fulfilled
as soon as possible. Township Administrator Alex Zaharieff stated that Legal
Advisor Bob Surdyk was working on it and that Alex should have something by the
end of this week. Mr. Glaser stated that it needs to be done as soon as possible.
The Fiscal Officer will let Mr. Hull know that the Township is working on fulfilling
his request.

Mr. Glaser stated that he would like to make a few comments as this is the last
meeting for Trustee Bob Stone. Mr. Glaser had many kind words for Mr. Stone
and thanked him for his years of service and hard work. Ms. Graff also had kind
words for Mr. Stone and also thanked him for his service. Mr. Stone said that he
appreciated all the comments and stated that it has been a pleasure to work with
the Trustees, Fiscal Officer, Township Administrator, and staff. He also stated that
if anyone needed anything to pick up the phone and call him. Finally, he wished
Dan Paxson the best of luck in his term as Beavercreek Township Trustee as of
January 1, 2012.

2011-500Mr. Stone made a motion to Adjourn at 2:27 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Staff present:
Assistant to the Fiscal Officer James V. Barone, Fire Chief David VandenBos,
Deputy Fire Chief Scott Dorsten, Deputy Fire Chief John Mercs, Zoning
Inspector/Administrator Victoria Long, and HR Manager Trish Gustafson.

The purpose of this Special Meeting is to meet in Open Session to discuss the
2012 budget/appropriations with various Township Departments.

Administrator J. Alexander Zaharieff addressed the Board of Trustees and
explained to them that Zoning Inspector/Administrator Victoria Long who was sick
and unable to attend the last budget/appropriations meeting was here now to
answer any questions they may have. Mr. Glaser explained that since the Fire
Budget encompasses the bulk of the overall Township Budget, he wishes to start
there since it will take the most time. He further explained that depending on how
long that portion would take, they may get to Ms. Long at the end.

Fire

Fire Chief David VandenBos presented the Board with handouts and began
speaking on the Fire Department Budget for 2012. He announced that the credit
he announced on the marcs radio system is actually a rebate from Motorola and
not a credit. Mr. Glaser explained that there are several grants available for the
Marcs System and would like to take advantage of those opportunities.

Chief VandenBos expressed his dissatisfaction with the current ambulance billing
company and announced that they would have a Request for Proposals ready for
the end January 2012.

Chief VandenBos then went page by page through his budget presentation and
there was general discussion on each program budget.

Mr. Glaser expressed concern at the large amount money that is being carried
over from year to year and does not want to have an issue with the Greene County
Auditor. Mr. Stone suggested putting footnotes in the documents to accurately
explain why there is a large carry over and what the plans are for the future to
reduce that amount.

Mr. Glaser then expressed concern with the training and travel budgets and the
fact that there does not seem to be any justification.

There was then a discussion of the Health and Wellness incentive that is currently
in the budget which includes the membership to Fitworks. Ms. Graff asked if there
are some kind of books that the members carry that could help measure the
success of the program. Mr. Glaser asked if there was an annual test to make
sure employees are in shape, Chief VandenBos stated that there is no standard
set beyond the initial CPAT test.

General discussion occurred on a dedicated computer system to be installed in the
new hospital in Beavercreek, and the Board instructed Chief VandenBos to put
this item on hold at this time.

2011 -464 Ms. Graff made a motion to adjourn at 3:30 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.
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Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Assistant to the Fiscal Officer James Barone, Road Superintendent Tim Parks,
Fire Chief David VandenBos, Deputy Fire Chief(s) Scott Dorsten and John Mercs,
IT Manager Jeff Ochester, and Zoning Inspector/Administrator Victoria Long.

2011-053 Ms. Graff made a motion to approve the Agenda for February 7, 2011
with the following amendments: add Schedule Special Trustee Meeting for Labor
Management under Fire, and move the Park Board Internet Services below New
Business. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr.
Glaser, yes.

2011-054 Mr. Stone made a motion to approve the February 9, 2011 Payroll in the
amount of $256,097.51. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-055 Ms. Graff made a motion to approve the Bills in the amount of
$258,874.48. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-056 Mr. Stone made a motion to approve the Regular Meeting Minutes of
January 24, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

UAN Internet Access:

IT Manager Jeff Ochester passed out a three page paper for the Trustees and
Fiscal Officer to review regarding setting the UAN computer up with internet
access. General discussion occurred regarding: security issues and internet
access.

2011-057 Ms. Graff made a motion to accept the IT Manager’'s recommendation
for Option B to connect the UAN computer to the Township’s physical network,
thus allowing the computer to use the Township’s network for internet services.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

NEW BUSINESS:

Support Letter:

Ms. Graff explained an email she received from the Greene County
Commissioners to get funding to get water and sewer at the Greene County
Airport. Mr. Glaser expressed reservations with the letter and possible
ramifications. General discussion occurred.

2011-058 Ms. Graff made a motion to approve the Letter of Support of the
Extension of Sanitary Sewer and Water Lines to the Greene County Lewis A.
Jackson Airport. Mr. Stone seconded. Discussion occurred. Roll Call: Ms. Graff,
yes; Mr. Stone, yes; and Mr. Glaser, yes.

Resolution — Multi-Year Federal Surface Transportation Program:

2011-059 Ms. Graff made a motion to approve Resolution 2011-059, a Resolution
of the Board of Beavercreek Township Trustees to strongly encourage the
Reauthorization of a Multi-Year Federal Surface Transportation Program. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.
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Park Board Internet Services:

2011-060 Mr. Stone made a motion to approve internet services be provided to the
Beavercreek Township Park Board office at the Fire Administration Building, at no
charge. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

ZONING:

Set Public Hearing for the Comprehensive Land Use Plan and Case #666-2:

A Special Trustee Meeting will be held Tuesday, February 22, 2011 at 7:00 P.M. at
the Fire Administration Building for the purpose of Hearing the Comprehensive
Land Use Plan and a Hearing for Case #666-2.

ROAD:

Snow Report:

Mr. Parks stated that to date the Township has used: 1600 Tons of salt, 3500
gallons of Ice Bite, with a total cost of just under $70,413.00. Discussion occurred
regarding the Road Department picking up debris off of public right of ways and
Township land. Discussion also occurred regarding picking up debris off of private
property. The Township will advertise on its website the days the Road
Department will pick up debris.

2011-061 Ms. Graff made a motion to approve the purchase request to Cargill for
500 Tons of Salt in the amount of $32,110.00. Mr. Stone seconded. Roll Call:
Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

FIRE:

Modification of Authorized Staffing:

2011-062 Ms. Graff made a motion to approve the Modification of Authorized
Staffing for the Fire Department through August 1, 2011 to allow for four Battalion
Chiefs instead of three. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

2011-063 Ms. Graff made a motion to approve the conditional offers to hire Nic
Jacoby as a full time firefighter; promote Dustin Harrison to a lieutenant; and
promote Nathan Hiester to a battalion chief. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

A Special Trustee Meeting will be held on Thursday, February 24, 2011 at 6:00
P.M. in the basement of Fire Station 61 for the purpose of promoting the Fire
Personnel above.

Update on Employee Leave of Absence:

Fire Chief VandenBos stated that the firefighter on Leave of Absence, resigned his
position and that the Chief accepted his resignation with regret.

Ice Storm Update:

Deputy Chief Dorsten introduced a group of firefighters who provided assistance
during the Ice Storm. During that storm, there were 96 calls that were received in
a 24 hour period. During the 39 hour period there were 108 calls, two structure
fires, and 60-70 weather related incidents. The overtime costs associated with the
storm are just under $2000.00. The elected officials offered their many thanks to
the firefighters for their hard work during that time.

New Generator Service Agreement:

2011-064 Mr. Stone made a motion to approve Resolution 2011-064, Proposal for
Preventative Maintenance from Buckeye Power Sales Co. Inc., for two periodic
services to be performed each year for Stations 1, 3, and 62 from April 1, 2011
through March 31, 2012, in the amount of $2246.84. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.
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Approval of Purchases:

Discussion occurred regarding keeping the money in escrow.

2011-065 Ms. Graff made a motion to approve the purchase request to Greene
County Treasurer for the Annual PSISN Fee, in the amount of $20,500.00. Mr.
Stone seconded. Discussion occurred regarding the PSISN Agreement. Roll Call:
Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-066 Mr. Stone made a motion to approve the purchase request to Phoenix
Safety Outfitters for two set of Turnout Gear in the amount of $3710.00. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-067 Mr. Stone made a motion to approve the purchase request to Physio-
Control, Inc. for the Annual Maintenance Fee for 12 monitors, in the amount of
$11,372.36. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

There was no update for Station 64.

A Special Trustee Meeting will be held Thursday, February 17, 2011 at 1 P.M. at
the Fire Administration Building for the purpose of meeting in Executive Session to
discuss Labor Management.

INFORMATION TECHNOLOGY:

Virtualization System (Cloud) Update:

IT Manager Jeff Ochester told the Trustees the new system was up and running
and to contact him to see and gain access to the system as well as get training.

Phone & Date Service Contracts:

Mr. Ochester stated that in the last eighteen months there have been many
changes in phone contracts and costs; therefore, he will be looking to get the best
potential cost savings when our contracts expire.

Purchases (licensing renewals & hardware):

Mr. Ochester wanted the Trustees to be aware that at the next Trustee Meeting he
will be bringing purchase requests before the board regarding licensing renewals
and hardware and if they have any questions to contact him.

LEGAL ADVISOR:

Communication Van MOU:

Legal Advisor Bob Surdyk first told the Trustees that he had not heard anything
about the Sheriff's Agreement. As for the MOU, several drafts and comments
have been made; however, he is asking the Board for more direction. General
discussion occurred regarding: changes to the MOU between the Trustees; and
the Agreement with Wright State as well as the associated costs.

2011-068 Mr. Stone made a motion to approve Resolution 2011-068, the
Memorandum of Understanding concerning the use of the Communications Van
and Radio and Electronic Gear and Equipment contained in said van. Ms. Graff
seconded. Discussion occurred. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-069 Ms. Graff made a motion to go into Executive Session per ORC 121.22
(G)(1) to consider the appointment, employment, dismissal, discipline, promotion,
or compensation of a public employee or official at 3:21 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.
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2011-070 Mr. Stone made a motion to come out of Executive Session at 4:18 P.M.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

The Trustees added to their Special Meeting on February 17, 2011 an Executive
Session per ORC 121.22 (G)(1) to consider the appointment, employment,
dismissal, discipline, promotion, or compensation of a public employee or official.
No decisions will be made.

2011-071 Ms. Graff made a motion to Adjourn at 4:19 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:02 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Staff present:
Fire Chief VandenBos.

The Purpose of this Special Meeting is to meet in Executive Session Pursuant to
Ohio Revised Code Section 121.22(G)(1) To consider the appointment,
employment, dismissal, discipline, promotion, demotion or compensation of a
public employee or official, and pursuant to Ohio Revised Code Section 121.22
(G)(4) Preparing for, conducting, or reviewing negotiations or bargaining sessions
with public employees concerning their compensation or other terms and
conditions of their employment. Also, the Board of Trustees will meet in Open
Session to discuss the bidding process for the Antenna Tower project.

Chief VandenBos presented some information on communication towers that are
needed at station 62 & 64.

2011-072 Ms. Graff made a motion proceed to advertising for the two towers. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-073 Ms. Graff made a motion to go into Executive Session per ORC
121.22(G)(1) and (G)(4) at 1:20 P.M. Mr. Stone seconded. Roll Call: Ms. Graff,
yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-074 Ms. Graff made a motion to come out of Executive Session at 3:00 P.M.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

Mr. Glaser stated that it is the Boards desire to move forward with the TA
employment at the next regularly scheduled meeting to be held on February 22,
2011.

2011-075 Mr. Stone made a motion to Adjourn at 3:03 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens was also present. Staff present: Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos,
Deputy Fire Chief(s) Scott Dorsten and John Mercs, IT Manager Jeff Ochester,
Zoning Inspector/Administrator Victoria Long, and HR Manager Trish Gustafson.

2011-076 Ms. Graff made a motion to approve the Agenda for February 22, 2011
with the following amendments: add Township Administrator under Old Business,
and add Gene Sparks of Dayton Auto under New Business. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-077 Ms. Graff made a motion to approve the February 24, 2011 Payroll in
the amount of $251,486.82. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-078 Ms. Graff made a motion to approve the Bills in the amount of
$560,323.58. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-079 Ms. Graff made a motion to approve the Special Meeting Minutes of
January 26, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes,
and Mr. Glaser, yes.

2011-080 Ms. Graff made a motion to approve the Special Meeting Minutes of
January 27, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes,
and Mr. Glaser, yes.

2011-081 Ms. Graff made a motion to approve the Special Meeting Minutes of
January 28, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes,
and Mr. Glaser, yes.

2011-082 Ms. Graff made a motion to approve the Special Meeting Minutes of
January 31, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes,
and Mr. Glaser, yes.

2011-083 Ms. Graff made a motion to approve the Special Meeting Minutes of
February 4, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes,
and Mr. Glaser, yes.

2011-084 Ms. Graff made a motion to approve the Regular Meeting Minutes of
February 7, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes,
and Mr. Glaser, yes.

2011-085 Ms. Graff made a motion to approve the Special Meeting Minutes of
February 17, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes, and Mr. Glaser, yes.

PRE-SCHEDULED SPEAKERS:

Terri Trame — Zip Code Change for Ankeney Road Residents. Ms. Trame was not
present. The Zoning Inspector/Administrator will send a letter to Ms. Trame and to
City Manager Mike Cornell updating them on this issue.

Pat Hiatt-Peer, Account Rep from the American Red Cross, 370 W. First Street,
Dayton, Ohio, spoke to the Trustees regarding the American Red Cross and a
proclamation declaring March 2011 as American Red Cross Month.
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2011-086 Ms. Graff made a motion to approve Resolution 2011-086, A Proclamation
Declaring March 2011 as American Red Cross Month, and WHEREAS, we acknowledge
the contributions of the Dayton Area Chapter of the American Red Cross to the quality of
life in Beavercreek Township of Greene County, Ohio, we must partner and do our part to
ensure that the Red Cross remains vital, ready to help us prevent, prepare for, and
respond to the emergencies and disasters impacting the families of our community.
THEREFORE, we, the Trustees for the Township of Beavercreek, Greene County, Ohio,
do hereby proclaim March 2011 as American Red Cross Month. Signed under our hands
and seal this 22" day of February, 2011, in the Township of Beavercreek, Ohio. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes, and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Township Administrator:

2011-087 Mr. Stone made a motion to approve Resolution 2011-087,
WHEREAS, the Board of Trustees has the authority to appointment a
Township Administrator under Ohio Revised Code § 505.031; and,
WHEREAS, this position has been advertised and resumes for the position
have been evaluated by the Board; and,

WHEREAS, a hiring process was conducted which included a community
based interview panel as well as a Board interview,

NOW THEREFORE, BE IT RESOLVED, that Alex Zaharieff will receive a
conditional offer of employment for the position of part-time Township
Administrator which is contingent upon successful completion of a full
background and credit check; a polygraph examination; the obtainment of a
Bond; and other conditions which may be agreed to such as salary and
benefits.

FURTHER BE IT RESOLVED, that the first date of employment will be on or after
March 7, 2011 and that this position will be subject to a one (1) year probationary
period. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

The Board of Trustees of Beavercreek Township, Greene County, State of
Ohio, favorably passed the above Resolution.

There was a fifteen minute recess to congratulate Mr. Zaharieff and take photos.
UAN Internet Access Update:

IT Manager Jeff Ochester stated that the project to connect the UAN computer to
Internet Access is complete and working well. General discussion occurred.

NEW BUSINESS:

Gene Sparks — Dayton Auto:

2011-088 Mr. Stone made a motion to approve Resolution 2011-088, to waive the
sign permit fee for the annual Dayton Auto Show sponsored by Lang’s Chevrolet,
Ms. Graff seconded. Roll Call: Mr. Stone, yes, Ms. Graff, yes; and Mr. Glaser,
yes.

ZONING:

General discussion occurred on advertising for Zoning Board and Board of Zoning
Appeal members. The discussion was put on hold for Ms. Long to acquire
information asked by Board.

ROAD:

Collective Bid for Greene County:

Road Superintendent Tim Parks updated the Trustees on the Collective Bid for
Greene County stating that the paving program for 2011 is as follows: for Chip
seal Linebaugh, Routzong, and Sperling Roads will be accomplished and for
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Overlay, Heller Drive will be processed. There will be 8.44 miles of Striping for a
total estimated cost of $184,000.00.

Miami Valley Regional Planning Survey:

Mr. Parks stated that the department has submitted the Township’s five year plan
and that the MVRP survey for operation/maintenance & capacity improvements
total was $1,303,500 for 2010.

Storm Water Management Class:
Mr. Parks stated that this Friday, February 25, 2011 the Township will sponsor the
Storm Water Management Class in the basement of Station 61 at 9 A.M.

Girl Scout Project:

Mr. Parks stated that the Girl Scout troop received approval to present the project
in Phillips Park/Rotary Park to put in markers for distance as part of a project that
is equivalent to the Boy Scouts Eagle Project. The Girl Scout troop would like to
be placed on the next Trustee Meeting agenda. Discussion occurred.

Hunters Pointe:
Mr. Parks stated that there might be a beaver problem in the Hunter’s Pointe area
and that he will be looking into the matter in order to report back to the Trustees.

Discussion returned to the Zoning Board Members. General discussion continued
and the Board asked for Resolutions to appoint or reappoint members be brought
before the Board of Trustees at their next Regular Trustee Meeting.

FIRE:

Dispatch Contract:

Fire Chief VandenBos asked the Trustees several questions including what they
wanted to get out of the Dispatch Contract, if it had to do with price, control, or all
of the above. General discussion occurred regarding the above, as well as
whether the Township should charge for services. IT Manager Jeff Ochester
answered questions regarding: fiber optic lines, two new antennae’s and other
issues dealing with the Dispatch Contract or as separate Memorandum’s of
Understanding (MOU). General discussion occurred. The Trustees would like the
Dispatch Contract and other necessary MOU'’s to be separate from each other.

Surplus of Fire Department Equipment:

2011-089 Mr. Stone made a motion to approve Resolution 2011-089,
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio finds the Beavercreek Township Fire
Department equipment listed in Exhibit A, as not needed for public use, and
declares the equipment obsolete, or unfit for use for which it was acquired. Ms.
Graff seconded. Discussion occurred. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

Exhibit A: 10 Stat Pak back packs, 8 O2 bags, 9 Old backboards, 8 Pediatric
bags, 5 Portable suction unites, 4 Pulse Oximetry units, 1 Reeves stretcher, 2 Old
cot brackets, 5 Automatic blood pressure machines, 1 cell phone “bag style”, 5 Old
airway metal “Cam” kits, 10 sets of vacuum splints, 6 Old green first —in bags, and
6 Old blue IV bags.

Approval of Purchases:

2011-090 Ms. Graff made a motion to approve the purchase request to OFESF for
OFE Tuition and Room Reservation in the amount of $2660.00. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.
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2011-091 Mr. Stone made a motion to approve the purchase request to Gorby’s
Transmission Service for Emergency Repair of the Ford Expedition in the amount
of $3045.43. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

Station 64 Update: We are still making progress and there are no new change
orders.

INFORMATION TECHNOLOGY:

Surplus of Equipment:

2011-092 Mr. Stone made a motion to approve Resolution 2011-092, WHEREAS,
according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio finds the Beavercreek Township Fire Department equipment listed in
Exhibit A, as not needed for public use, and declares the equipment obsolete, or
unfit for use for which it was acquired. Ms. Graff seconded. Roll Call: Mr. Stone,
yes; Ms. Graff, yes; and Mr. Glaser, yes.

EXHIBIT A: 1 Cisco PIX 515e Firewall, 4Blackbox Workgroup Repeaters, 1 Nortel
Norstar Compact ICS Phone System and misc. phones and 1 SuperMicro Server.

Purchase Requests:

2011-093 Ms. Graff made a motion to approve the purchase request to CDW-G for
Citrix XenDesktop Renewal in the amount of $3509.59. Mr. Stone seconded. Roll
Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-094 Mr. Stone made a motion to approve the purchase request to MNJ
Technologies, Inc. for Dell R710 Server in the amount of $5600.00. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

General discussion occurred regarding: giving the IT Manager information
regarding the new Township Administrator to place on the Township Website.

General discussion also occurred regarding the whereabouts of the Com Van
MOU. The Fiscal Officer does not have either the original or a copy of the MOU
and would like the Trustees to look to see if they accidentally picked it up with their
items, or whether Fire Chief VandenBos has either the original or a copy of the
same document. The Trustees and Fire Chief will look for this item in their
belongings. There was discussion that Mr. Surdyk took it to be revised, eliminating
any mention of Wright State University or Nutter Center. A separate contract with
WSU will be written for services provided to Nutter Center.

Mr. Stone asked if the new Township Administrator had any comments. Mr. Alex
Zaharieff gave thanks to the Board of Trustees and Fiscal Officer for having trust
in faith in his ability to do his job.

2011-095 Mr. Stone made a motion to Adjourn at 3:09 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 6:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff, and Robert Stone. Fiscal
Officer, Christy Ahrens, was also present.

The purpose of this Special Trustee Meeting was to meet in Open Session to
conduct the hiring and promotional process within the Beavercreek Township Fire
Department.

Fire Chief David VandenBos thanked the Board of Trustees, the Fiscal Officer,
and everyone in attendance for being a part of this promotion process.

2011-098 Mr. Stone made a motion to approve resolution 2011- 098, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved to approve the promotion of Nathaniel J. Hiester to the position of Battalion
Chief in the Beavercreek Township Fire Department effective February 25, 2011 at
a bi-weekly rate of $3,734.00 and an annual salary of $97,084.00. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; Mr. Glaser, yes.

2011-099 Ms. Graff made a motion to approve resolution 2011- 099, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved to approve the promotion of Dustin M. Harrison to the position of
Lieutenant in the Beavercreek Township Fire Department effective February 25,
2011 at an hourly rate of $23.67. Mr. Stone seconded. Roll Call: Ms. Graff, yes;
Mr. Stone, yes; and Mr. Glaser, yes.

2011-100 Mr. Stone made a motion to approve resolution 2011- 100, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved to approve the hiring of Nicholas A. Jacoby as a Full Time
Firefighter/Paramedic in the Beavercreek Township Fire Department effective
February 25, 2011 at a starting rate of $17.70 per hour. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; Mr. Glaser, yes.

Chief VandenBos read a brief bio of each of the firefighters and their new positions
prior to each being sworn in. The Fiscal Officer provided the Oath of Office to
each Firefighter.

The ceremony was followed by an informal reception for all in attendance.

2011-101 Mr. Stone made a motion to adjourn at 6:23 PM. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:31P.M. Those present
were Trustees: Bob Stone, Robert Glaser and Carol Graff.

The purpose of this Special Meeting is to meet in Open Session to conduct
interviews for the position of Township Administrator.

2011- 50 Mr. Stone made a motion to go into Executive Session per ORC 121.22
(G)(1) to consider the appointment, employment, or promotion of a public
employee at 1:31 P.M. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2011- 51 Ms. Graff made a motion to come out of Executive Session at 4:30 PM.

Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

2011- 52 Mr. Stone made a motion to Adjourn at 4:31 PM. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Assistant to the Fiscal Officer James Barone, Road Superintendent Tim Parks,
Fire Chief David VandenBos, Deputy Fire Chief(s) Scott Dorsten and John Mercs,
IT Manager Jeff Ochester, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2011-102 Mr. Stone made a motion to approve the Agenda for March 7, 2011 with
the following amendments: add Re-appropriation of Funds under Old Business;
add Factory Road under Road; add Bids for Fire Apparatus under Fire; and add
Lofino Property under Legal Advisor. Ms. Graff seconded. Roll Call: Mr. Stone,
yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-103 Ms. Graff made a motion to approve the March 9, 2011 Payroll in the
amount of $253,020.44. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-104 Mr. Stone made a motion to approve the Bills in the amount of
$654,592.25. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-105 Ms. Graff made a motion to approve the Regular Trustee Meeting
Minutes of February 22, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-106 Mr. Stone made a motion to approve the Special Trustee Meeting
Minutes of February 22, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes;
Ms. Graff, yes; and Mr. Glaser, yes.

2011-107 Ms. Graff made a motion to approve the Special Trustee Meeting
Minutes of February 24, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes, and Mr. Glaser, yes.

PRE-SCHEDULED SPEAKERS:

Senior Girl Scout Troop 31429 spoke to the Trustees regarding their proposed
service project, placing signs in Phillips Park. Abigail Balster, Anna Lee, Maddie
McKenna, Bethany Wolfe, and Heather Coffey each spoke about various aspects
of the project. Road Superintendent Tim Parks, who has been working with this
group, recommended the Trustees give conditional approval for the service
project.

2011-108 Mr. Stone made a motion to approve the Girl Scout Project as presented
by Girl Scout Troop 31429. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

Brian Jarvis, Vice Mayor of the City of Beavercreek, spoke to the Trustees
regarding a possible fundraiser for the 911 Memorial. The fundraiser would
consist of selling off bricks from the old Fire Station 64 that is scheduled to be
demolished, with profits from the sale of bricks going to the 911 Memorial
Committee. Discussion occurred regarding: firefighters that might want a brick for
sentimental value, how to get the bricks, and steps to take to release the bricks.
The Trustees agree in concept, but would need to work out the details. Battalion
Chief David Young was directed to be part of this discussion and to coordinate the
information to bring back before the Trustees.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
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OLD BUSINESS:

Re-appropriation of Funds:

2011-109 Ms. Graff made a motion to approve Resolution 2011-109, WHEREAS,
to create line item 1000-110-131-2500 — Salaries - Administrator and to re-
appropriate $40,000.00 from Account 1000-930-930-0000 Contingencies, to that
newly created line item, and; WHEREAS, to create line item 1000-110-211-2500 —
Public Employees Retirement System — Administrator and to re-appropriate
$5,600.00 from Account 1000-930-930-0000 Contingencies, to that newly created
line item, and; WHEREAS, to create line item 1000-110-213-2500 — Medicare —
Administrator and to re-appropriate $580.00 from Account 1000-930-930-0000
Contingencies, to that newly created line item. Mr. Stone seconded. Roll Call:
Ms. Graff, yes; Mr. Stone, yes, and Mr. Glaser, yes.

Hiring of Part-Time Township Administrator:

2011-110 Mr. Stone made a motion to approve Resolution 2011-110, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
move to approve the hiring of J. Alex Zaharieff as Part Time Township
Administrator effective March 8, 2011, with an annual salary of $40,000.00 per
year based on a twenty to thirty hour per week work schedule. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

There was a five minute recess.

Open Discussion on Proposed New Land Use Plan:

George Oberer, Jr. of Oberer Companies spoke to the Trustees regarding his
concerns with the proposed Township Land Use Plan. Mr. Oberer stated that he
has no agenda, but merely has a concern for the Township and suggests that the
Trustees take a more in depth look at the proposed plan. Mr. Oberer stated that
there was no input from the development community, that the plan is developer
unfriendly, and thinks it would be most prudent for the Zoning Commission to
seriously consider reaching out to the development community in regards to this
Land Use Plan. General discussion occurred regarding: utilities, multi-family
units, lot size, financial feasibility, and open space.

Zoning Administrator/Inspector stated to the Trustees that there has been strong
public input that there is limited development in the Township.

Mr. Stone stated that the issue needed to be tabled. General discussion occurred.

2011-111 Mr. Stone made a motion to table any decision on the Land Use Plan.
Ms. Graff seconded. Ms. Graff stated that she is concerned that it is late in the
process to bring before the Trustees these issues. Discussion occurred regarding
problems with people being contacted regarding meetings to discuss the Land Use
Plan, as well as problems with email asking for information regarding this Land
Use Plan and information not being provided. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

NEW BUSINESS:

Greene County Combined Health District — District Advisory Council Annual
Meeting Representative:

Ms. Graff stated that she has been the representative on this council since 1994,
but that if another Trustee would like to go to this Annual Meeting to call and make
a reservation.

ZONING:

2011-112 Ms. Graff made a motion to approve Resolution 2011-112,

WHEREAS, Atrticle 22 of the Beavercreek Township Zoning Resolution permits the
Board of Trustees to create a Board of Zoning Appeals for Beavercreek Township;
and WHEREAS, The Beavercreek Township Trustees having considered available
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applicants for said Board of Zoning Appeals; NOW, THEREFORE, BE IT
RESOLVED THAT, after due consideration of all the evidence presented, the
Beavercreek Township Board of Trustees voted to appoint Robert Gemin to the
Beavercreek Township Board of Zoning Appeals for a term expiring on 3/31/2016
or until a suitable replacement is appointed. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes, and Mr. Glaser, yes.

2011-113 Ms. Graff made a motion to approve Resolution 2011-113, WHEREAS,
Article 21 of the Beavercreek Township Zoning Resolution permits the Board of
Trustees to create a Zoning Commission for Beavercreek Township; and
WHEREAS, The Beavercreek Township Trustees having considered available
applicants for said Zoning Commission; NOW, THEREFORE, BE IT RESOLVED
THAT, after due consideration of all the evidence presented, the Beavercreek
Township Board of Trustees voted to appoint Andy Litke to the Beavercreek
Township Zoning Commission to complete an unfinished term expiring on
3/31/2012 or until a suitable replacement is appointed. Mr. Stone seconded.

Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-114 Mr. Stone made a motion to approve Resolution 2011-114, WHEREAS,
Article 21 of the Beavercreek Township Zoning Resolution permits the Board of
Trustees to create a Zoning Commission for Beavercreek Township; and
WHEREAS, The Beavercreek Township Trustees having considered available
applicants for said Zoning Commission; NOW, THEREFORE, BE IT RESOLVED
THAT, after due consideration of all the evidence presented, the Beavercreek
Township Board of Trustees voted to appoint Charles Brackenhoff to the
Beavercreek Township Zoning Commission for a term expiring on 3/31/2016 or
until a suitable replacement is appointed. Ms. Graff seconded.

Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-115 Mr. Stone made a motion to approve Resolution 2011-115, WHEREAS,
Article 21 of the Beavercreek Township Zoning Resolution permits the Board of
Trustees to create a Zoning Commission for Beavercreek Township; and
WHEREAS, The Beavercreek Township Trustees having considered available
applicants for said Zoning Commission; NOW, THEREFORE, BE IT RESOLVED
THAT, after due consideration of all the evidence presented, the Beavercreek
Township Board of Trustees voted to appoint Ann Stalter as an alternate member
of the Beavercreek Township Zoning Commission for a term expiring on 3/31/2016
or until a suitable replacement is appointed. Ms. Graff seconded.

Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

ROAD:

Spring Meadows Development — Red Robin Drive:

Road Superintendent Tim Parks updated the Trustees on the water situation at
Red Robin Drive. Mr. Parks showed pictures of the water and discussed possible
problems and damage that could occur. Mr. Parks is currently working with the
Greene County Sanitary Engineer to try to find out what the problem is and how to
fix it. Until then, the area has been coned off for safety.

Hunter’s Pointe Follow Up:

Mr. Parks stated that there is evidence that there are beavers near Hunter's Pointe
and that there are two dams on the Greene County property, but none on
Township property at this point. However, there is water backing up on our

property.

Purchase Request:
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2011-116 Ms. Graff made a motion to approve the purchase request to DJL
Material & Supply for crack seal and fiber in the amount of $6000.00. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Factory Road:

Mr. Parks stated that he had received an email regarding the continual flooding of
Factory Road. He stated he would like to have a plan moving forward on this
issue and would like direction from the Board as to what to include in that plan.
Discussion occurred regarding: raising enough money to raise the road; dealing
with the Little Miami Inc.; and why Greene County hasn’t taken control of this
issue. Mr. Stone stated that we need to find a solution and notify all sectors. Alex
Zaharieff, new Township Administrator, stated that he agreed and that we need to
get all stakeholders together to discuss this issue. Mr. Parks will coordinate with
Mr. Zaharieff in order to move forward.

FIRE:

Report on MOU for Communications Van:

Mr. Surdyk presented a copy of the MOU that the Trustees approved regarding the
Communications Van, Resolution 2011-068, that was purchased from the City of
Fairborn for a total of $6500.00. The MOU also outlines use of the van on two
occasions per year at Calamityville and for mutual aid.

Approval of Purchases:

2011-117 Mr. Stone made a motion to approve the purchase request to Phoenix
Safety Outfitters for fifteen Ben Z Plus Helmets in the amount of $2978.00. Ms.
Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.
There was a topic of discussion concerning Fire Safety and new standards.
General discussion occurred.

2011-118 Ms. Graff made a motion to approve the purchase request to A.E. David
for Honor Guard Ribbons and Medals in the amount of $3089.20. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Station 64 Update:
Battalion Chief Young told the Trustees that there will be pictures of the update at
the next regular meeting, but that everything is moving forward.

Bids for Fire Apparatus:

Deputy Chief Scott Dorsten recommended that the Trustees accept the bids from
All American for the surplus apparatus: one 1996 engine, one 1997 engine and
one 2002 ladder truck. Discussion occurred regarding: finding out whether we
could get more money out of the scrap value than what is being offered by All
American.

2011-119 Mr. Stone made a motion to approve the sale of the 2002 ladder truck to
All American for $130,000.00, and to table the other two engines. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

LEGAL ADVISOR:

Sheriff Agreement:

2011-120 Mr. Stone made a motion to approve Resolution 2011-120, an
amended Law Enforcement & Patrol Services Agreement between the Board of
Trustees of Beavercreek Township and the Greene County Sheriff to provide
police service within the unincorporated area of Beavercreek Township for an
extended time, from December 31, 2010 to February 28, 2012. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.
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Lofino Property:

Mike Thonnerieux, Director of Parks and Recreation for the City of Beavercreek
spoke to the Trustees regarding the Lofino donation. Discussion occurred
regarding: money and the lack of discussion regarding any split for capital or
operating funds; how to divide City and Township portions for operating funds,
possibly off of the 2000 census; and a new agreement that seems to indicate it
supersedes the previous agreement regarding the Lofino Center.

Mr. Stone stated that he was concerned after seeing the new agreement with
these changes and without any notice from the City or City Council. He would like
to keep things simple and the same, and then work to change them. General
discussion occurred regarding: different Agreements providing different options;
and the lack of communication between the entities. Ms. Graff would like to see
the Agreements separated. General discussion occurred.

FISCAL OFFICER:

2011 Permanent Appropriations:

2011-121 Mr. Stone made a motion to approve Resolution 2011-121, the
Beavercreek Township Trustees, Greene County, Ohio, Annual Permanent
Appropriations for 2011, and BE IT RESOLVED THAT, the Board of
Trustees of Beavercreek Township favorably passed the Resolution to
provide for the current expenses and other expenditures of said Board of
Trustees, during the fiscal year ending December 31, 2011, the following
sums be and the same are hereby set aside and appropriated of the several
purposes for which expenditures are to be made for and during said fiscal
year, as follows:

General Fund 3,134,097.27
Motor Vehicle License Tax 29,197.24
Gasoline Tax 144,991.32
Road and Bridge 1,176,238.06
Cemetery 75,717.67
Police 746,173.97
Fire 13,188,632.49
Permissive Motor Vehicle 44,670.67
EMS Medic Services 2,916,775.02
Accumulated Leave Balances 241,539.45
Bond 64,000.00
Land Acquisition/Improvement 1,763,270.50
Improvement of Parks 27,652.25
New Ambulance 250,008.49
Advanced Life Support Fire Engine 25,000.00
Fire Stations 2,345,184.67
Private Purpose Trust 5,872.59
Total 26,179,021.66

ALSO BE IT RESOLVED THAT, the Board approved the distribution of
Township funds from the Fund level to the Program level. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Fire Chief VandenBos stated that he is now a resident of Beavercreek Township
and announced that there will be a brief dedication for the new engine at Station
63 on Thursday, March 10, 2011 at 9 A.M.
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2011-122Mr. Stone made a motion to Adjourn at 4:08 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, IT Manager Jeff Ochester, Zoning
Administrator/Inspector Victoria Long, and HR Manager Trish Gustafson.

2011-123 Ms. Graff made a motion to approve the Agenda for March 21, 2011,
with the following amendments: delete Audit Committee Member under New
Business. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr.
Glaser, yes.

2011-124 Mr. Stone made a motion to approve the March 23, 2011, Payroll in the
amount of $255,777.01. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-125 Ms. Graff made a motion to approve the Bills in the amount of
$128,554.56. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-126 Mr. Stone made a motion to approve the Regular Meeting Minutes of
March 7, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

PRE-SCHEDULED SPEAKERS:

Representative Jarrod Martin thanked the Trustees for letting him speak to them
about Senate Bill 5 on Collective Bargaining. He stated that the Committee is on
its third week of hearings regarding this Bill and that there has been passionate
debate on both sides of the issue. Representative Martin has been holding town
hall meetings, such as the one scheduled for tonight, March 21, 2011, at 5 P.M. at
Beavercreek High School, asking for feedback from those who will be affected by
Senate Bill 5 in order to look for common ground. Questions were asked and
answered regarding: healthcare, step and pay increases, and House Bill 50 —
Type 2 Annexation.

Beavercreek Youth Council — This topic was put on hold until all the necessary
members were present.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Park Board Internet Access:

IT Manager Jeff Ochester updated the Trustees that the Park Board Internet
Access was complete this past week and that the Park Board is now one hundred
percent on the Township Internet.

NEW BUSINESS:

Lofino Center Agreements:

Mr. Stone stated that he has talked to everyone involved in this issue and that
there are questions regarding moving forward without an operating component. A
new deadline for this issue has been set for April 7, 2011. Mr. Stone stated that
he will be attending a Beavercreek City Council Work Session tonight, March 21,
2011, at 5 P.M. The Lofino Center Agreements are on the Agenda to be
discussed. Mr. Stone read a letter he drafted to City Council. General discussion
occurred and changes were made to the letter. Ms. Graff stated that she thinks
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the Trustees should sit down with City Council on issues like this and not wait until
the end and go between lawyers. Mr. Glaser stated that he has a problem with the
fact that the Trustees have not flushed out the items in the Donation Agreement
among themselves yet and has issues with the five year parameter, retail space,
feasibility study, and the fact that Beavercreek Township should not have to pay
for the City’s Parks and Recreation offices which could be housed in the new
space. Mr. Glaser thinks this issue needs to be handled quickly and suggested a
possible Joint Meeting with City Council. General discussion occurred. Changes
were made to the letter, and the Trustees will wait to approve when the corrected
letter is ready.

ROAD:

Salt Bid:

2011-127 Ms. Graff made a motion to authorize Beavercreek Township’s
participation in the 2011 Salt Bids with SWOP4G. Mr. Stone seconded. Roll Call:
Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Red Robin Drive Update:

Mr. Parks stated that he had Greene County Sanitary come out and look at the
problem at Red Robin Drive; however, they did not find a problem. There were
guestions regarding the storm sewer but no problems were found there either. Mr.
Parks stated that the Road Department excavated around the manhole back to a
point where it wasn’t sinking and filled in two feet of flowable backfill to bring the
street back up to grade. Mr. Parks does not have any explanation as to why the
road started sinking.

2011-128 Ms. Graff made a motion to approve the purchase request to Phillips
Companies for flowable backfill in the amount of $4400.00. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Highway Mileage Certification:

2011-129 Ms. Graff made a motion to approve Resolution 2011-129, the Ohio
Department of Transportation 2010 Township Highway System Mileage
Certification, stating that the total certified mileage at the end of Calendar Year
2009 for Beavercreek Township in Greene County was 39.567 miles, and that the
Trustees hereby certify that as of December 31, 2010, the Township was
responsible for maintaining 40.163 miles of public road. Mr. Stone seconded. Roll
Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Cemetery Purchase Request:

2011-130 Mr. Stone made a motion to approve the purchase request to
Beavercreek Landscape for bushes and trees in the amount of $2470.00. Ms.
Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

General discussion occurred regarding the purchase of a mini excavator and the

price savings that could be obtained if we purchased a 2010 model today instead
of waiting and purchasing a 2011 model in the future.

2011-131 Mr. Stone made a motion to approve the purchase request to Ohio Cat
for a Mini-Excavator in the amount of $47,244.00. Ms. Graff seconded. Roll Call:
Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Update on Brush Pick Up:

Mr. Parks stated that the last of the brush from the wind storm was picked up this
morning, and that over forty man-hours were spent on this community project over
a six or seven week period.

Class Being Held at Maintenance Building:
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Mr. Parks stated that there will be a Heavy Duty Electrical Class being held at the
Township Maintenance Building on Tuesday, March 22, 2011.

Attending Snow and Ice Control Seminar:

Mr. Parks stated that the Township has been asked to be a guest speaker at the
Snow and Ice Control Seminar being held March 31, 2011. Township Road
Foreman John Schroeder will be the speaker.

FIRE:

Station 64 Update & Demolition of Station 64:

Battalion Chief Young stated that he had for the Trustees a Change Order for the
demolition of Station 64. Mr. Stone stated that he had a few comments regarding
the 9/11 Memorial and stated that there needed to be something in the contract to
save the bricks before the building is torn down. General discussion occurred.
Chief Young stated that he was going to ask the contractor to donate time to help
with the brick salvage. Mr. Stone reiterated that he wanted something in the
contract regarding the brick salvage as that is the intent of the Board of Trustees.
The Trustees held off approval of the Change Order until the wording is added to
the contract.

Mr. Gary Snyder of Architectural Resources Corporation gave a quick update and
showed pictures on the progress of the new fire station. General discussion on
trusses occurred. Mr. Stone would like the Township to be pro-active and buy and
band or strap to fix a potential problem with weight-bearing trusses before it
becomes a problem. Mr. Snyder stated that there was no need to add anything,
but that he would go back and ask for more reinforcement. Mr. Stone would like
the issue approached.

Presentation by Local 2857 on Public Relation Events:
Firefighter Lee Poulos updated the Trustees on the charitable activities the Local
2857 union has been involved in over the past year.

PRE-SCHEDULED SPEAKERS:

Youth Council Revisited:

Ryan Rushing spoke to the Trustees regarding a fundraiser for the 9/11 Memorial.
A dance will be held on Saturday, April 9, 2011 from 7-9 P.M. at Fire Station 61.
All middle school children in the district will be invited and the entire Board of
Trustees is invited to attend the fundraiser as well. Mr. Glaser suggested that the
Township IT Manager could place this event on the Township website. The 9/11
Committee is estimating three hundred people to attend. General discussion
occurred on: fire vehicles, security, traffic and restrooms.

FIRE Cont.

Sale of Luverne Fire Engines on GovDeals.com:

Deputy Chief Dorsten stated that since the Township did not take the $3000.00
trade in for the fire engines, that he is recommending placing the engines on
GovDeals.com for sixty days to see how that goes. General discussion occurred.

Courier Position:

Fire Chief David VandenBos stated that he would like the Board to consider
approving a Courier Position. The position has been approved in the Fire
Department’s Organization Chart, was eliminated several years ago when funding
was cut, and now he would like to hire someone into the position again. Chief
VandenBos stated that the position is designed to run inter-office mail between the
stations as well as deliver supplies, and could drive an apparatus if needed, not for
an emergency but for scheduled maintenance, etc. General discussion occurred
regarding how many hours the position would have as well as the pay. It was
suggested that the position would work 25-30 hours and make in the pay range of
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$8.00-$12.00 per hour. Mr. Stone asked if any discussion regarding this issue has
been held with the Township Administrator. Mr. Zaharieff stated that he had
reviewed the Job Description and had a preliminary discussion with the Fire Chief
regarding benefits. Mr. Glaser stated he had a concern with adding another
position in this economic climate. General discussion occurred. Mr. Zaharieff
suggested that the Trustees hold off on this topic until the next Regular Trustee
Meeting, and he will collect information and bring numbers together for
consideration.

Ladder Truck Change Orders:

2011-132 Ms. Graff made a motion to approve Change Order #1, dated March 3,
2011, for Job #: 7285 in the amount of a credit of $1597.00. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-133 Ms. Graff made a motion to approve Change Order #2, dated March 14,
2011, for Job #: 7285 in the amount of $0.00, a zero change in cost. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-134 Ms. Graff made a motion to approve Change Order #3, dated March 14,
2011, for Job #: 7285 in the amount of $6072.00. Mr. Stone seconded. Roll Call:
Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Approval of Purchases:

Deputy Chief John Mercs stated that the Fire Department has a large project,
purchasing equipment for the new fire engines, which would total in an amount of
$58,747.86. He wanted to bring all the items before the Trustees as this is a large
purchase project. The Trustees looked at all the purchases, and based on the
recommendation of the Fiscal Officer decided to approve only those single
purchases over $2500.00.

2011-135 Ms. Graff made a motion to approve the purchase request to Finley Fire
Equipment for tools and equipment for new engines in the amount of $12,167.00;
condition upon having letters of approval on file from the County Prosecutor’s
Office. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr.
Glaser, yes.

2011-136 Ms. Graff made a motion to approve the purchase request to All
American Fire Equipment for tools, hose, and equipment for new engines in the
amount of $36,357.64; condition upon having letters of approval on file from the
County Prosecutor’s Office. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-137 Mr. Stone made a motion to approve the purchase request to Com Train
for tower work and rescue classes and one instructor class in the amount of
$6125.00. Ms. Graff seconded. General discussion occurred regarding: training
and using training to work outside the job. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, No.

2011-138 Mr. Stone made a motion to approve the purchase request to Logan
Surls, Tyson Dean, and Nathan Arndt for travel expenses (including
reimbursements) in the amount of $1400.00. Ms. Graff seconded. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, No.

2011-139 Ms. Graff made a motion to approve the purchase request to the City of
Beavercreek for the 2010 Dispatch Fee in the amount of $167,346.16. Mr. Stone
seconded. General discussion occurred. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.
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INFORMATION TECHNOLOGY:

Internet Services Agreement:

IT Manager Jeff Ochester updated the Trustees on the Internet Services
Agreement. General discussion occurred regarding: the Agreement, split
payments and usage.

2011-140 Ms. Graff made a motion to approve Resolution 2011-140, a Dedicated
Internet Connection Agreement with Donet, Inc. with a monthly recurring fee of
$899.95 and a start up fee of $600.00. Mr. Stone seconded. Roll Call: Ms. Graff,
yes; Mr. Stone, yes; and Mr. Glaser, yes.

ADMINISTRATOR:

IAFF Union Contract:

Mr. Zaharieff stated that he would like to schedule a Special Trustee Meeting for
the Trustees to discuss the Union contract and upcoming negotiations.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane on
Monday March 28, 2011, at 10:00 AM.

The Purpose of this Special Meeting is to meet in Executive Session Pursuant to
Ohio Revised Code Section 121.22 (G)(4) Preparing for, conducting, or reviewing
negotiations or bargaining sessions with public employees concerning their
compensation or other terms and conditions of their employment.

12™ Annual Local Government Officials’ Conference:

2011-141 Ms. Graff made a motion to approve having Township Administrator
Alex Zaharieff attend the 12™ Annual Local Government Officials’ Conference on
April 6™ and 7™, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

LEGAL ADVISOR:

PSISN:

Legal Advisor Bob Surdyk stated that he needed comments back from the Board
on the PSISN Agreement before he could continue. The Board had no problems
with the information Mr. Surdyk had provided them and had no further comments.

FISCAL OFFICER:

Copy Machine for Township Administration:

Assistant to the Fiscal Officer James Barone updated the Trustees on the fact that
the Township copy machine rental is expiring and recommended the purchase of a
new copier which would cost less over the life of the copier and save the Township
money.

2011-142 Mr. Stone made a motion to approve the purchase request to Donnellon
McCarthy, Inc. for a new copy machine in the amount of $6788.00. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

NEW BUSINESS Cont.
Lofino Center Agreements:
2011-143 Ms. Graff made a motion to approve the following letter:

Dear Council Members and Mayor:

We, the undersigned Beavercreek Township Trustees, in order to best facilitate a
smooth and speedy acceptance of the donated land and buildings that complete
the site known as the “Lofino Center”, hereby agree to enter into good faith
discussions with the Beavercreek City Council to create a new Donation
Acceptance and Operating Agreement for the complex.
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Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

Mr. Stone will ask the City Council for a possible Joint Meeting. Dates to suggest
were: March 25, 2011; March 28, 2011; and March 30, 2011.

2011-144 Ms. Graff made a motion to Adjourn at 4:42 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 4:34 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Township
Administrator Alex Zaharieff was also present.

Beavercreek City Council Members present. Scott Hadley, Vicki Giambrone,
Phyllis Howard, Brian Jarvis, and Deb Wallace. City Manager Mike Cornell, Parks
Director Mike Thonnerieux, Attorney Stephen McHugh, and Clerk of Council Diane
Lampton were also present.

The Purpose of this Special Meeting is to meet in Open Session with the
Beavercreek City Council to discuss joint ventures with the City of Beavercreek.

Beavercreek City Council and Beavercreek Board of Trustees approved the
Agenda.

Discussion on Lofino Senior Center:

Trustees and Council members reviewed the proposed changes to the Lofino
Donation Agreement and the Retail Space Property Operation Agreement. City
Attorney Stephen McHugh reviewed how the two jurisdictions got to this
discussion. City Council asked the Trustees to state their issues with the
Agreements.

Donation Agreement:

Legal Advisor Robert Surdyk opened discussion regarding changing Parks and
Recreation to public space in order to be more flexible; therefore, in the future
neither jurisdiction is locked into a specific use of the property and can use the
property in the best interest of the community. General discussion occurred. The
attorney’s will work out language to make the intent more flexible and less
restrictive.

Mr. Glaser stated that he had an issue with 1.3 of the Donation Agreement in that
he did not want to pay half for City Parks and Recreation offices and did not think
that the Township could do so legally. General discussion occurred on the Rotary
Park Agreement and the Senior Center bonds and payment schedule. Both
jurisdictions agree to use the space for Parks, Recreation and Cultural purposes
for a period of time at least ten years from the 2004 original Agreement and no
more than twenty years from that same year.

Both entities were in Agreement with the above changes.

Retail Space Property Operation Agreement:

Ms. Graff questioned the fourth whereas of the Agreement stating, “...jointly fund a
feasibility study”. General discussion occurred. Both entities agreed to change
the sentence to, “....jointly agree on a feasibility study”.

Ms. Graff questioned the sentence in 2. Development, Redevelopment or
Demolition, “....and will substantially complete....of the property”. General
discussion occurred. Both entities agreed to change the sentence to, “...and will
strive to complete....of the property”. Both attorneys will approach Mr. Lofino to try
to get out of a five year commitment based on the uncertain future of local
government funds.

Ms. Graff questioned 4. Mutual Covenants and stated that if the Township is
paying fifty percent, we’'d like an advocate. Mr. Thonnerieux explained that he
would continue to be the liaison between the City Council and the Trustees on all
issues concerning this property and would continue to bring expenditures above
$5000.00 before both entities for approval. General discussion occurred.

Ms. Graff questioned 5. Capital Improvements and Fixed Assets. General
discussion occurred on the meaning of the paragraph. Both entities agreed to
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change the third sentence to, “Any capital improvements shall first be agreed to by
resolution of both the City and Township.”

General discussion occurred on the Parks and Recreation offices and possible
future lease or rent agreements. Discussion also occurred on the Insurance of the
property regarding: control issues of the property and occupied and unoccupied
space.

Both entities were in Agreement with the above changes.

2011-145 Mr. Stone made a motion to Adjourn at 5:16 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 10:02 A.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Staff present:
Administrator Alex Zaharieff, Fire Chief David VandenBos, Deputy Fire Chief John
Mercs, and Attorneys Jeff Mullins and Shawn C. Emerson from the Law Firm

Taft, Stettinius and Hollister.

The Purpose of this Special Meeting is to meet in Executive Session Pursuant to
Ohio Revised Code Section 121.22 (G)(4) Preparing for, conducting, or
reviewing negotiations or bargaining sessions with public employees concerning
their compensation or other terms and conditions of their employment, and
pursuant to Ohio Revised Code Section 121.22(G)(1) To consider the
appointment, employment, dismissal, discipline, promotion, demotion or
compensation of a public employee or official, or the investigation of charges or
complaints against a public employee, official, licensee, or regulated individual.

2011-146 Mr. Stone made a motion to go into Executive Session per ORC
121.22(G)(4) Preparing for, conducting, or reviewing negotiations or bargaining
sessions with public employees concerning their compensation or other terms and
conditions of their employment and ORC 121.22 (G)(1) to consider the
investigation of charges or complaints against a public employee at 10:02 A.M.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

2011-147 Ms. Graff made a motion to come out of Executive Session at 11:44
A.M. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr.
Glaser, yes.

2011-148 Ms. Graff made a motion to authorize Fire Chief David VandenBos to
conduct an investigation of charges against an employee. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-149 Ms. Graff made a motion to place Keith Holloway on paid administrative

leave pending the outcome of an investigation. Mr. Stone seconded. Roll Call:
Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011- 150 Ms. Graff made a motion to Adjourn at 11:46 A.M. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser and Bob Stone. Fiscal Officer, Christy
Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Assistant to the Fiscal Officer James Barone, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, and HR Manager Trish Gustafson.
Shawn Emerson from Taft, Stettinius, & Hollister and Brad Anderson from Rion,
Rion, and Rion were also present. Mr. and Mrs. Keith Holloway were also present.
As was Fairborn Police Officer Dan Foreman.

2011-172 Mr. Stone made a motion to approve the Agenda for April 18, 2011. Mr.
Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

2011-173 Mr. Stone made a motion to approve the April 20, 2011 Payroll in the
amount of $256,836.21. Mr. Glaser seconded. Roll Call: Mr. Stone, yes; and Mr.
Glaser, yes.

2011-174 Mr. Stone made a motion to approve the Bills in the amount of
$521,423.12. Mr. Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser,
yes.

2011-175 Mr. Stone made a motion to approve the Regular Meeting Minutes of
April 4, 2011. Mr. Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser,
yes.

2011-176 Mr. Stone made a motion to approve the Special Meeting Minutes of
April 7, 2011. Mr. Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser,
yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

FIRE:

Hiring of Temporary Office Manager:

Fire Chief VandenBos spoke to the Trustees regarding the Fire Office Manager,
Michelle Grogean, going on maternity leave soon and the need to hire a temporary
replacement to cover her duties while she is out on maternity leave. General
discussion occurred.

2011-177 Mr. Stone made a motion to approve the temporary hiring of an Office
Manager through Access Staffing at a rate of $16.00 per hour for a time period of
ten weeks plus four days for training with a total cost not to exceed $6912.00. Mr.
Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

OLD BUSINESS:

Personnel Hearing:

Shawn Emerson, acting as moderator, stated that this was a Hearing of the
Beavercreek Board of Trustees to hear charges filed by Fire Chief VandenBos
against Firefighter Keith Holloway. Discussion occurred as to whether this
Hearing should be held in Executive Session or in public.

2011-178 Mr. Stone made a motion to conduct the Hearing for Firefighter
Holloway in Open Session with the opportunity for Mr. Holloway’s attorney to ask
to go into Executive Session for sensitive information. Mr. Glaser seconded. Roll
Call: Mr. Stone, yes; and Mr. Glaser, yes.

Mr. Emerson outlined the procedure for the Hearing stating that each side would
be allowed an Opening Statement, and then the Fire Department would present
their case, with Mr. Anderson asking questions in cross examination. Following
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that, Mr. Anderson will be asked to provide information with the Fire Department
asking questions in cross examination. Rebuttals are allowed and both sides will
be asked to provide a Closing Statement.

Chief VandenBos gave his Opening Statement regarding: phone calls made while
on duty, progressive behavior, a warrant for arrest, and violations of the Township
Handbook.

Mr. Anderson gave his Opening Statement regarding: phone calls in a long series
of behavior with Mrs. Holloway’s ex-husband, Mr. Quigley, in order to get more
time with their kids, and the ex-husband’s continued stalking and harassment of
Mrs. Holloway.

The Fire Department called their first withess: Deputy Chief Scott Dorsten. Chief
Dorsten was sworn in by Shawn Emerson.

Chief Dorsten outlined his duties in the Fire Department as Deputy Chief and
discussed his role and interaction with Firefighter Holloway. Chief Dorsten
summarized the investigation that the Fire Department conducted against
Firefighter Holloway and listed sections of the Township Handbook that had been
violated. Chief Dorsten reviewed how he found out about a warrant for Firefighter
Holloway'’s arrest in the State of Utah and other incidents that were filed against
him. Items were entered into evidence: phone voice mail message, phone calls,
and time sheets. Mr. Anderson objected to introducing these materials. Mr.
Emerson stated that the Board can listen and decide what to include and what not
to include in their decision making. Mr. Anderson objected to all the prior incidents
as they were introduced. Mr. Anderson also objected on the basis of hearsay and
the fact that there are no witnesses to cross examine or validate the statements.
Mr. Emerson stated that the Trustees can take the objection into consideration.
Several timesheets were introduced as evidence and all were objected to by
opposing counsel. Discussion occurred on the misspelling of Keith Holloway’s
name on several documents. The Beavercreek Township Work Place Violence
Policy from the Beavercreek Township Employee Handbook was presented and
summarized. Chief Dorsten stated that he believes Firefighter Holloway violated
the Employee Conduct Policy in the Township Employee Handbook. Chief
Dorsten described what happened once the Beavercreek Fire Department found
out about this situation including: unacceptable behavior, warrant for arrest, and
the position of a fire fighter being one of trust and a role model.

Mr. Anderson cross-examined Deputy Chief Scott Dorsten. Questions were asked
and answered concerning the following: downtime on duty and complying with
standards; early incidents and the fact no charges were brought against Mr.
Holloway; temporary protection orders; warrant for arrest in the state of Utah; the
Work Place Violence Policy and how that policy deals with situations at work with
other employees; the Employee Code of Conduct; presumption of innocence; Paid
Administrative Leave; discussion at a meeting with Chief VandenBos, Deputy
Chief Dorsten, Deputy Chief John Mercs, Human Resource Manager Trish
Gustafson, and Firefighter Keith Holloway where one person said, “Why are we
punishing what any of us would have done?”; and credibility, trust and role model
issues and the fact that no public input has been addressed to the Fire
Department because of this incident.

Chief VandenBos had Rebuttal. Questions were asked and answered concerning
the following: downtime, purpose of the investigation, the Township Employee
Handbook Policy on Work Place Violence and the Employee Code of Conduct.
Mr. Anderson asked Chief VandenBos to ask open ended questions and not lead
the witness. Questions were asked and answered concerning: trust and being a
role model.
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Mr. Anderson had Rebuttal. Questions were asked and answered concerning. a
threat to family and a custody battle.

Mr. Glaser asked Chief Dorsten if he had talked to Mr. Quigley. He asked when
and what was discussed. Chief Dorsten stated that he had talked to Mr. Quigley
and that Mr. Quigley didn’t think that Beavercreek Township was doing anything
about the situation. Chief Dorsten stated that Mr. Quigley called the Fire
Department and initiated conversation concerning this situation.

The Trustees took a ten minute break. The meeting reconvened at 3:52 P.M.

The Fire Department called their second witness: Battalion Chief David Young.
Battalion Chief Young was sworn in by Shawn Emerson.

Battalion Chief Young outlined his duties in the Fire Department as Battalion Chief
and discussed his role and interaction with Firefighter Holloway. Fire Chief
VandenBos asked questions of Battalion Chief Young that were answered
concerning the following: chain of command; following of orders; relationship with
police departments; scheduling issues and rumors.

Mr. Anderson cross-examined Battalion Chief Young. Questions were asked and
answered concerning the following: Firefighter Holloway'’s job performance; any
situations of not following direction; only asking a person to do what they can do;
no issues with Mr. Holloway as a firefighter; the difference between being asked to
be away from the job and wanting to be away from the job; three shifts to make the
situation go away; discussion of the conversations with Firefighter Holloway
concerning his wife’'s ex-husband; discussion of the meeting with the Fire Chiefs
and Human Resource Manager. Battalion Chief Young does not remember
saying, “Why are we punishing someone for something we all would have done?”

Chief VandenBos had Rebuttal. Questions were asked and answered concerning
the following: job description; answering the warrant for arrest; control and anger
issues; and administrative leave and why Firefighter Holloway was placed on this
leave.

Mr. Anderson had Rebuttal. Questions were asked and answered concerning the
following: the police officer notifying the Fire Department that Firefighter Holloway
was not trustworthy; immoral conduct; profanity - situations and use; and the
presumption of innocence.

The Fire Department called their third witness: Greene County, Fairborn City
Police Officer Dan Foreman. Officer Foreman was sworn in by Shawn Emerson.
Chief VandenBos asked questions of Officer Foreman that were answered
concerning the following: a welfare check at the Holloway residence, as Mr.
Quigley had called the police since he was not being able to talk to his kids who
were at the Holloway residence. Officer Foreman described the situation with Mr.
Quigley and Mr. and Mrs. Holloway concerning custody. Officer Foreman offered
possible alternatives to deal with the situation for the kids.

Mr. Anderson cross-examined Officer Foreman. Questions were asked and
answered concerning the following: an incident in Colorado concerning Mr.
Quigley and how Mr. Quigley told Officer Foreman that the incident was blown out
of proportion; discussion on possible alternatives and that they were suggestions
not orders; that Mr. Holloway was upset with the ex-husband, not with the
policeman; that Mr. Holloway was not contemptuous; and discussion occurred on
the warrant for arrest in Utah.
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Chief VandenBos had Rebuttal. Questions were asked and answered concerning
the following: familiarity with both the Quigley and Holloway names at the
Clearfield Township Police Department; the warrant for arrest and not answering
it; and the status of a person with a warrant and what the police department does
in a situation like this or other situations.

Mr. Anderson had Rebuttal. Questions were asked and answered concerning the
following: menacing — to threaten someone with bodily harm; fugitive versus
wanted; and pick up radius in association with a warrant for arrest.

Mr. Stone asked how the welfare check at the Holloway residence came about.
Officer Foreman stated that Mr. Quigley called the Fairborn Police Department
because he was not allowed to talk to his kids on the phone and he wanted to
make sure his kids were ok.

Mr. Anderson had Rebuttal. Questions were asked and answered concerning the
following: how many times Mr. Quigley had called to ask for welfare checks,
welfare checks used as harassment tools in custody battles; the welfare of the
kids; why Officer Foreman did not get the incident report from Colorado when he
got information from Clearfield Township but not from Colorado.

Chief VandenBos stated that he had no further witnesses or evidence.
Mr. Anderson called his first witness: Bridget Holloway.

2011-179 Mr. Stone made a motion to go into Executive Session per ORC 121.22
(G)(2) To consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official, or the investigation of
charges or complaints against a public employee at 4:44 P.M. Mr. Glaser
seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

2011-180 Mr. Stone made a motion to come out of Executive Session at 5:27 P.M.
Mr. Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

Mr. Anderson called his second witness: Beavercreek Township Firefighter Keith
Holloway. Firefighter Holloway was sworn in by Shawn Emerson.

Mr. Anderson asked Firefighter Holloway questions that were answered
concerning the following: his marriage, kids, and joint custody; what things have
been done to work things out with Mr. Quigley; Paid Administrative Leave;
reprimand; contact with Mr. Quigley; conversations with the Fairborn Police
Department and the Utah Police; timesheets, incident reports, phone calls; no
contact with Mr. Quigley after February 25, but the kids have; the meeting with the
Fire Chiefs and Human Resource Manager; the March 4-6, 2011 meeting with Mr.
Quigley in Dayton with no issues or problems; and possible ways to resolve the
warrant issue with legal entities in Utah.

Chief VandenBos cross-examined Firefighter Holloway. Questions were asked
and answered concerning the following: police reports and who called or text first;
letter from Mr. Quigley; discipline; mindset for phone calls; emotion versus on-the-
job performance; and legal options that could have resolved this issue.

Mr. Glaser asked questions of Firefighter Holloway and were answered concerning
the following: the letter that Mr. Quigley would drop charges; and the Prosecutor
in Utah.

Mr. Anderson stated that he had no other witnesses and asked that all evidence
be admitted even if duplicative.
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Chief VandenBos gave a Closing Statement explaining the position of the
Beavercreek Township Fire Department with regard to Firefighter Holloway’s
actions and poor judgment. Chief VandenBos recommended that the Trustees
terminate Firefighter Holloway from the Beavercreek Township Fire Department.

Mr. Anderson gave a Closing Statement questioning why Beavercreek Township
would deny a person due process in presuming innocence. He stated that you
cannot act on a warrant which is one-sided, and suggested that there were other
ways to discipline other than termination. Mr. Anderson stated that it's not grossly
immoral.

2011-181 Mr. Stone made a motion to go into Executive Session per ORC 121.22
(G)(2) To consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official, or the investigation of
charges or complaints against a public employee at 6:08 P.M. Mr. Glaser
seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

2011-182 Mr. Stone made a motion to come out of Executive Session at 7:41 P.M.
Mr. Glaser seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

Mr. Shawn Emerson stated that the Board of Trustees could make a decision or
could take thirty days and continue the Hearing.

2011-183 Mr. Stone made a motion to continue Firefighter Keith Holloway’s
Hearing until the Monday, May 16, 2011 Regular Trustee Meeting. Mr. Glaser
seconded. Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

2011-184 Mr. Stone made a motion that based on today’s information, the Board
of Trustees position is to have Firefighter Holloway return to active duty pending
the decision to be made at the May 16, 2011 meeting. Mr. Glaser seconded. Roll
Call: Mr. Stone, yes; and Mr. Glaser, yes.

Mr. Glaser said to Firefighter Holloway, “You have a problem. You need to solve
it.”

2011-185 Mr. Stone made a motion to Adjourn at 7:43 P.M. Mr. Glaser seconded.
Roll Call: Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 5:00 P.M. Those
present were Trustees: Robert Glaser, and Carol Graff. Fiscal Officer, Christy
Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Fire Chief David VandenBos, and Zoning
Administrator/Inspector. Also in attendance: Xenia Township Trustees, Fire
Chiefs, and Zoning personnel. Greene County Sheriff Gene Fisher was also
present.

The purpose of this Special Meeting is to meet in Open Session to discuss the
2011 Cruise Fest Nationals.

Everyone at the table introduced themselves.

Xenia Township went into Executive Session per ORC 121.22 (G)(3) pending
litigation. Beavercreek Township was invited to stay as guests in Executive
Session.

Mr. Glaser asked the Beavercreek Township Trustees to go back into Open
Session at 5:30 P.M. Those present: Beavercreek Township Trustees, Fiscal
Officer, Township Legal Advisor, Administrator, Fire Chief and Zoning
Administrator/Inspector.

Discussion occurred regarding the following: zoning options; injunction; mutual
aid; tents; and other activities in the county that weekend. Discussion also
occurred regarding: legal processes available and possible steps to take with
possible outcomes. Discussion occurred regarding: non-conforming use for the
race track and zoning; as well as activities and the lay out of the Kil Kare facility.

The Beavercreek Township Trustees want to honor zoning on all Kil Kare property
in Beavercreek Township and wants to be added into the Prosecutor’'s Agreement
with Xenia Township. The Trustees are concerned with township zoning
compliance.

Xenia Township came out of Executive Session at 6:03 P.M.
2011-186 Ms. Graff made a motion to approve the recommendation of staff to join
the injunction with Xenia Township. Mr. Glaser seconded. Roll Call: Ms. Graff,

yes; and Mr. Glaser, yes.

2011-187 Ms. Graff made a motion to Adjourn at 6:04 P.M. Mr. Glaser seconded.
Roll Call: Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:







Page 1 0of 5

Regular Beavercreek Trustee’s Meeting

Monday, April 4, 2011

Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Foreman John Schroeder, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, IT Manager Jeff Ochester, Zoning
Administrator/Inspector, and HR Manager Trish Gustafson.

2011-151 Ms. Graff made a motion to approve the Agenda for April 4, 2011 with
the following amendments: add Information from Mr. Zimmer under Old Business
and add Land Use Hearing under New Business. Mr. Stone seconded. Roll Call:
Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-152 Mr. Stone made a motion to approve the April 6, 2011 Payroll in the
amount of $260,119.43. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-153 Ms. Graff made a motion to approve the Bills in the amount of
$234,096.84. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-154 Mr. Stone made a motion to approve the Regular Meeting Minutes of
March 21, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2011-155 Ms. Graff made a motion to approve the Special Meeting Minutes of
March 25, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes;
and Mr. Glaser, yes.

2011-156 Mr. Stone made a motion to approve the Special Meeting Minutes of
March 28, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Audit Committee Member:

2011-157 Mr. Stone made a motion to appoint Ronald Hunt to the Beavercreek
Township Audit Committee commencing April 6, 2011; for a term of three (3) years
ending on April 5, 2014. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

Lofino Contracts:

Mr. Surdyk stated that the Agreement was finished on March 31, 2011 but that one
issue came up on April 1, 2011 and that we still don’t have any further information
on that issue. General discussion occurred regarding: if no redevelopment of the
land occurs within ten years that the new property would revert back to the Lofino
family; definition of redevelopment; economic concerns; and clarifications. Mr.
Mike Thonnerieux stated that Beavercreek City Council will hear this issue on April
11, 2011.

Information from Mr. Zimmer:

Bob Zimmer, 2381 Old Home Ct, Beavercreek, Ohio spoke to the Trustees
regarding the Beavercreek Historical Society lease at the Coy House. General
discussion occurred regarding: cost to renovate the space and the wish to extend
the lease for the same terms. Mr. Zimmer thanked Mr. Parks for all his hard work
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and willingness to help. The Trustees let Mr. Zimmer know that funding in the
General Fund is under extreme review but that his statements will be taken into
consideration when a new lease is discussed.

NEW BUSINESS:

Personnel Investigation:

Fire Chief VandenBos stated that the Board of Trustees had instructed him to
investigate charges against a firefighter and that he did. It was determined that
Firefighter Holloway violated two sections in the Handbook.

“First, Firefighter Holloway violated the Beavercreek Township policy on
Workplace Violence (Township Handbook, Section 1V, Article 13 (p.36)) by
“threatening physical or verbal violence (including intimidation and/or
harassment),” including “Threatening harm to individuals” and “Verbal assault for
the purposes of intimidation and/or coercion” against Brandon Quigley.”
“Second, Firefighter Holloway violated the Beavercreek Township policy on
Employee Conduct (Township Handbook, Section lll, Article 7, Section 1(E) (p.9))
with “insubordination or other disrespectful conduct” against Clearfield Police
Department, Officer R. Freeman and Fairborn Police Department, Officer D.
Foreman.”

Chief VandenBos stated that the formal filing is today and that there would then
need to be a hearing.

2011-158 Ms. Graff made a motion to accept the results of the Investigation of
Firefighter Holloway as presented by Chief VandenBos. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-159 Mr. Stone made a motion to set a Hearing for April 18, 2011 at 2:00
P.M. for Firefighter Holloway. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-160 Mr. Stone made a motion to extend the paid administrative leave of
absence for Firefighter Holloway until April 18, 2011. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Land Use Hearing:

General discussion occurred regarding the Trustees wanting to attend the Land
Use Hearing. A Special Trustee Meeting is set for Thursday, April 7, 2011 at 7:30
P.M. at Fire Station 61, in the basement for the purpose of receiving input from the
Zoning Commission Land Use Hearing.

ADMINISTRATOR:

Greene County Sheriff Report:

Mr. Zaharieff stated that he wanted to make the Trustees aware of this monthly
report and that if they had any questions to contact him. General discussion
occurred.

Fairborn Municipal Court Report:
Mr. Zaharieff stated that he wanted to make the Trustees aware of this report and
that if they had any questions to contact him.

Hunter's Pointe Flooding:

Mr. Zaharieff showed pictures of the flooding and stated that we have received the
permits to remove the beavers that are causing the flooding. Discussion occurred
regarding: capturing the beavers, equipment, and the time period. General
discussion occurred.

Purple Loosestrife:
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2011-161 Ms. Graff made a motion to approve Mr. Glaser signing a letter to Scott
Butterworth, of ODNR, Division of Wildlife regarding the beetles and purple
loosestrife plants. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes;
and Mr. Glaser, yes.

Park Consolidation Project:

Mr. Zaharieff stated that Road Superintendent Tim Parks has been attending all
the meetings regarding this issue and that this week, in Tim’s absence, John
Schroeder and Mr. Zaharieff will be attending. The committee would like to
present something in April.

ROAD:

Excavator Delivery:

Road Foreman John Schroeder announced that the Township has taken delivery
of the new excavator and showed pictures of the excavator.

2011 Collective 448 Overlay, Collective 422 Chip Seal, and Collective Center
Line/Edge Line:

2011-162 Ms. Graff made a motion to approve Resolution 2011-162, the
Agreement between the Greene County Engineer and The Beavercreek Township
Board of Trustees to participate in the competitive bid contract for the Collective
448 Overlay for 2011, Collective 422 Chip Seal for 2011, and the Collective
Center Line/Edge Line as bid by the Greene County Engineer. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

FIRE:

Update on Second Reserve Fire Engine:

Deputy Fire Chief Scott Dorsten asked the Trustees if they had any questions
regarding this issue. Discussion occurred regarding: the necessity of having a
reserve engine; funding and budgeting; equipment; training; and maintenance.

Update on Sale of Two Freightliner Engines:

Deputy Dorsten stated that one engine is up to $10,250.00 and the other is up to
$9300.00 on GovDeals.com. General discussion occurred regarding: the length
of time left on GovDeals.com and the much higher return than $3000.00 that was
originally proposed to be accepted before being placed on GovDeals.com.

Update on the Beavercreek Youth Council Dance:
The dance is this weekend and the final meeting will be held on Wednesday. The
Sheriff's Department will be attending to help.

Communication Vehicle Agreement with Wright State University:

General discussion occurred regarding the proposed agreement regarding: costs,
a generator, equipment, and fuel. Further discussion occurred regarding: how
much to charge, whether to make money or just cover the expense. Either way,
the Trustees asked that the number be justified and asked the Township
Administrator and Fire Chief to justify the Agreement costs to be all inclusive cost
per hour — personnel, equipment, etc., and add a minimum number of hours and
bring it back before the Trustees.

Tower Bid:

2011-163 Mr. Stone made a motion to approve the purchase request to Sabre
Towers for two (2) communication towers in the amount of $149,718.00. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Purchase Approvals:
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2011-164 Ms. Graff made a motion to approve the purchase request to Boundtree
Medical for EMS inventory restock supplies in the amount of $4833.44. Mr. Stone
seconded. General discussion occurred. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

Station 64 Update:

2011-165 Ms. Graff made a motion to proceed with taking down brick off of the old
Station 64 for the 9/11 Memorial Committee to sell. Mr. Stone seconded. Roll
Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-166 Mr. Stone made a motion to approve Change Order 3, dated February
22, 2011 and the purchase request to Brumbaugh Construction for Station 64
Demolition Fee in the amount of $40,500.00. Ms. Graff seconded. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-167 Ms. Graff made a motion to approve the purchase request to
Architectural Resources Corporation (ARC) for architectural fees in the amount of
$180.00 for change order #3. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

General discussion occurred regarding truss reinforcement for the new Station 64.
This item will be held over to the next meeting for a complete cost.

Discussion occurred regarding the parking lot repair needed at the new Station 64.
General discussion occurred regarding: soil borings; why this area wasn’t
addressed beforehand; why it's the Township’s problem when the contractor bid
the project knowing the soil borings; and equipment and how it's getting on the job
site. Gary Snyder of ARC came into the meeting and addressed these parking lot
issues.

2011-168 Mr. Stone made a motion to approve Change Proposal 14, dated April
1, 2011 and the purchase request to Brumbaugh Construction for Station 64 Soil
Work Change Order in the amount of $7254.00. Ms. Graff seconded. Roll Call:
Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, no.

Chief VandenBos stated that he would like to request a few documents from
Clearfield Police Department in regards to the Holloway Investigation.

2011-169 Ms. Graff made a motion to approve the request for a subpoena to
Clearfield Police Department for materials regarding the Holloway Investigation, as
requested by Chief VandenBos. Mr. Stone seconded. Roll Call: Ms. Graff, yes;
Mr. Stone, yes; and Mr. Glaser, yes.

LEGAL ADVISOR:

Lofino Agreement Cont.:

Legal Advisor Bob Surdyk stated that he had spoken to the attorney for the Lofino
family and that a draft revision is expected to be ready for Trustee review in the
next day or two. The Trustees set a Special Trustee Meeting for Thursday, April 7,
2011 at 7:00 P.M. at the Fire Administration Building to discuss the Agreement for
Donation of the Lofino Property and the Agreement for Operations of the Facility.

Ms. Graff requested that the Township Administrator discuss the Organization
Chart. General discussion occurred. The Administrator will be bringing something
before the Board in May. General discussion occurred regarding job descriptions
and the concern with having Department Heads report to the Township
Administrator. It is the Board of Trustees intention that Department Heads report
to the Township Administrator. General discussion occurred.
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2011-170 Mr. Stone made a motion to Adjourn at 3:46 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Thursday, April 7, 2011

Mr. Glaser called the Regular Trustee Meeting to order at 7:02 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Beavercreek
City Council Mayor Scott Hadley was also present; as was Beavercreek City Parks
Director Mike Thonnerieux.

The purpose of this Special Meeting is to meet in Open Session to discuss the
donation of the Lofino property and the agreement for the operation of the facility.

Township Legal Advisor Bob Surdyk explained that the latest version of this
agreement is from Wednesday, April 6, 2011 at 5:50 P.M. This agreement has
new verbiage in it that was not requested by the Township or City Council but was
added by the Lofino attorneys. The new verbiage is 1.4 (b) and 1.4 (c).
Discussion occurred regarding these additions.

Ms. Graff stated that she has issues with the addition of paragraphs 1.4 (b) and
1.4 (c). The feasibility study does not bother her but she does not like that if the
property is not redeveloped in ten years that it reverts back to the Seajay
Company. Ms. Graff is concerned about the finance of having to redevelop in that
time frame; the very real possibility that the Township will not have the ability,
financially, to accomplish the Agreement, and therefore, does not think the
Township should enter into the Agreement, as it is presented today.

Mr. Stone stated that he was not happy with all the confusion going on between
the various legal and governmental entities and with various document changes
going back and forth.

Discussion occurred regarding: the purpose of what the building can be used for;
and new additions to the Agreement.

Mr. Glaser stated that he feels this issue has been beaten to death and after
meeting after meeting, he’s done. He feels that City Council should take the
document, iron it out with the Lofino attorney, and bring it back for the Trustees to
approve. He feels that the City and Township have met and decided what they,
together, would like to have in the document; and he feels that City Council can
represent our joint interests in this Agreement.

General discussion occurred regarding: a city study completed a year and a half
ago regarding the new property; the feasibility study; the Senior Center versus
Parks and Recreation activities/programs; and Parks and Recreation offices.

General discussion occurred regarding: needing something written in the contract
in regards to funding and the ability to redevelop; the possible joining of the two
pieces of property; and what the new space could be used for as far as the Senior
Center is concerned.

The Trustees will wait to see what City Council does at their meeting on Monday,
April 11, 2011.

2011-171 Mr. Stone made a motion to Adjourn at 7:30 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, IT Manager Jeff Ochester, Zoning
Administrator/Inspector Victoria Long, Battalion Chief Young, and Fire Prevention
Specialist Randy Grogean. Greene County Sheriff Gene Fisher and Beavercreek
Parks and Recreation Director Mike Thonnerieux were also present.

2011-188 Ms. Graff made a motion to approve the Agenda for May 2, 2011 with
the following amendments: move Station 64 Update under Sheriff's Request in
New Business. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes;
and Mr. Glaser, yes.

2011-189 Mr. Stone made a motion to approve the May 4, 2011 Payroll in the
amount of $249,849.04. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-190 Ms. Graff made a motion to approve the Bills in the amount of
$398,168.85. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

PRE-SCHEDULED SPEAKER: Beavercreek Youth Council — to speak at 3:30
P.M.

OLD BUSINESS: None.

NEW BUSINESS:

Sheriff's Request for Additional Officers for Cruisefest Weekend:

Sheriff Gene Fisher asked the Trustees to put up to two extra Deputy Officers on
duty for the weekend of Cruisefest in the area surrounding US 35 and Orchard
Lane. General discussion occurred.

2011-191 Mr. Stone made a motion to approve an amount not to exceed $2500.00
for additional Sheriff patrol during Cruisefest. Ms. Graff seconded. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Station 64 Update:

Transfer of funds & re-appropriation:

2011-192 Ms. Graff made a motion to approve to re-appropriate from Account
2192-930-930-5999 Contingencies, to Account 2192-910-910-5000 Transfers Out
in the amount of $1,654,815.33; and WHEREAS, to Transfer from Account 2192-
910-910-5000 Transfers Out to Revenue Account 4904-931-0000 Transfers In Fire
Station in the amount of $1,654,815.33; and WHEREAS, to appropriate
$1,273,278.80 to Account 4904-220-720-5564 Buildings Station 64, and to
appropriate $75,197.39 to Account 4904-220-316-5564 Engineering Services
Station 64, and to appropriate $306,339.14 to Account 4904-930-930-5564
Contingencies Station 64. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

Truss Design Issue:

Discussion occurred as to whether the email correspondence is sufficient incase
there are any problems with the trusses in the future or whether to continue and
purchase extra safeguards now to strengthen the trusses. Mr. Stone stated as
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long as we have enough documentation that if anything happens, we are not
liable; he is fine with not purchasing extra safeguards for the trusses.
The Trustees signed the previously approved Change Order #4 for Station 64.

Gary Snyder from Architectural Resources, Inc (ARC) updated the Trustees on the
following items: plumbing, gas, electrical; water service revision; electrical service
with DP&L increasing the bill $15,704.00; a change in overhead door systems;
radiant heaters; a twenty minute door needing a label; and a two foot error in the
Communications Room. The room was suppose to be eight foot in width and was
only poured and finished with a six foot width. General discussion occurred
regarding this error. The Trustees decided they would like the two foot built on to
the building as bid and added as an addendum in the bid process. Mr. Stone had
guestions regarding DP&L and why we had to move electric and stated that he
was not happy that it has been changed and that it comes to the Trustees too late.
Ms. Graff questioned what DP&L told us originally. General discussion occurred
as to whether we have to approve this now. If it's not approved, it holds up the
project and some of the conduit has been put in already. Mr. Glaser was not
happy that somewhere someone made a mistake and that the Township has to
pay for it. Mr. Snyder said that no one made a mistake. General discussion
occurred. The Trustees were not happy with the mismanagement of this issue.
Discussion occurred regarding Small Claims Court to get our money back and
address this issue after the fact. General discussion occurred on the overhead
door sensors and questions and discussion occurred regarding radiant heaters
and the rated, twenty minute door.

2011-193 Mr. Stone made a motion to approve Beavercreek Township Fire
Department Station 64 Change Order #5 Cost Summary in the amount of
$15,500.11; and request that the Township Administrator check for documentation
to see if there is any resource to try to collect any money back on this issue. The
Trustees want to be kept in the loop on this issue. Ms. Graff seconded. Roll Call:
Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

ADMINISTRATOR:

Trustees’ Meeting Room Phase || Modifications:

IT Manager Jeff Ochester spoke to the Trustees regarding the suggested
upgrades to the Trustees’ Meeting Room. The total cost for Phase Il is anticipated
to be $17,545.00 and includes: audio recording upgrade, video and component
upgrade; computer access upgrade; and furniture, cabinet, and room
modifications. Mr. Stone thought the plan was well thought out but was not sure it
would be prudent at this time, with these economic conditions to spend this
money. Mr. Ochester stated that the project could be broken down into phases,
but that audio does need to be addressed. Ms. Graff agreed that recording is
important, but also does not agree with spending the money at this point. Mr.
Glaser stated that projects that are done in phases sometimes never get finished
and that if you're going to do it; do it all. He does not like spending the money
either, but states that realistically it is for the benefit of the citizens and that we
should go ahead with the project. His only concerns were for access to the
recordings and record retention. General discussion occurred regarding: benefits
of implementing upgrades; estate tax money; expenses that continue after initial
purchases; and the idea the Township should try to go paperless should be
incorporated into the plan. Mr. Ochester will start with the audio process and
would like till the next meeting to bring back laptop options. Mr. Zaharieff stated
he would prefer using | Pad’s for elected officials to use, especially for email. Mr.
Stone stated he would support moving forward if we are going to incorporate going
paperless.

A Special Trustee Meeting was set for Wednesday, May 4, 2011 at 2:00 P.M. to
meet in Open Session to discuss Information Technology modifications to the
Beavercreek Township Meeting Room and to meet in Executive Session pursuant
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to Ohio Revised Code Section 121.22(G)(4) Preparing for, conducting, or
reviewing negotiations or bargaining sessions with public employees concerning
their compensation or other terms and conditions of their employment and
pursuant to Ohio Revised Code section 121.22(G)(1)to consider the investigation
of charges or complaints against a public employee, official, licensee, or regulated
individual.

The Trustees took a five minute recess.

PRE-SCHEDULED SPEAKERS: Beavercreek Youth Council Report

Ms. Felecia Hall and Mr. Ryan Rushing spoke on behalf of the Beavercreek
Township Youth Council and wished to thank the Trustees and the Fire
Department especially Battalion Chief David Young’s crew for all of their help and
support with the 911 Memorial Dance that was held on April 9, 2011 at Fire Station
61. The Dance was attended by over 275 middle school students and the
Beavercreek Youth Council was able to donate $1,550.00 to the Greene County
911 Fund. The Board of Trustees appreciated the thank you and agreed that this
was a great community effort.

ADMINISTRATOR CONTINUED:

Community Development Block Grant (CDBG):

Discussion occurred regarding filing a joint application for a Community
Development Block Grant with the City of Beavercreek.

2011-194 Ms. Graff made a motion to approve the expenditure of $10,000.00
toward the Lofino Senior Center Parking Lot Lighting Project in conjunction with a
jointly filed Community Development Block Grant with the City of Beavercreek,
with a local share of $20,000.00 to match $40,000.00 in CDBG funds. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Lofino Agreement:

Ms. Graff stated that she had asked Mr. Thonnerieux, Director of Beavercreek City
Parks and Recreation, to send her financial information regarding this Agreement.
Although not thrilled with all the wording in the Agreement, all documents indicate
that at this time the City is paying $17,500.00 toward taxes each year. Therefore,
if we entered into this Agreement it would save the City $7000.00. General
discussion occurred. Mr. Glaser and Ms. Graff would like to table this issue as
both Agreements are linked and asked that this topic be added to the Agenda for
the next Regular Trustee Meeting.

Communication Van Agreement:

Mr. Zaharieff stated that some modifications were made to the Agreement to
increase the cost to cover Township expenses. General discussion occurred
regarding: union minimum for planned events and updates on the van.
2011-195 Ms. Graff made a motion to approve Resolution 2011-195, an
Agreement for Use of Communication Van between the Board of Trustees of
Beavercreek Township and Wright State University whereas, the sum of $200.00
per hour, for a minimum of three (3) hours, for the Communications Van and
Township personnel to operate the Communication Van and its equipment; and
whereas, the sum of $600.00 if WSU should cancel its request for the
Communication Van less than twenty-four (24) hours before the date and time
when WSU initially requested said Communication Van to be made available. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

GovDeals Update:

Mr. Zaharieff stated that to date, forty-eight (48) items or lots of items have been
sold on Govdeals.com and that the Township has received $10,152.10 for the
items sold. The Township still has two of the Luverne Engines on the auction site
and their current bids are: for the 1997 Luverne Engine - $12,100.00; and for the
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1996 Luverne Engine - $13,000.00. The auction for these two items will end on
May 3, 2011.

PSISN Agreement:

2011-196 Ms. Graff made a motion to approve Resolution 2011-196, the
Modification to Interagency Agreement Greene County Public Safety Information
Sharing Network, “Ticket Writer”, as recommended by Legal Counsel. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Draft Organizational Structure for Township:

Ms. Graff had concerns. Discussion occurred regarding: grey boxes on the chart
and lines with the Greene County Sheriff and the Fiscal Officer. The topic was
tabled and asked to be added to the Agenda for the next Regular Trustee Meeting.

Joint Township and City Meeting:

Mr. Zaharieff stated that City Council would like to schedule a joint meeting as part
of their annual meetings with both the Township and School District. Two dates
were suggested by Council. The Township Administrator will notify the City
Manager that Monday, June 20, 2011 at 5:00 P.M. at the City offices will work for
the Trustees.

IT Position:

Mr. Zaharieff recapped the issue of the current IT Manager leaving for a new job
and the need for the Township to decide how to proceed with filling this vacancy.
Mr. Zaharieff recommended moving forward with replacing the IT Manager’'s
position. He stated that a committee has been established to help with any issues
that might come up; however, at this point he is looking for a motion to move
forward.

2011-197 Mr. Stone made a motion to accept the Township Administrator’'s
recommendation to move forward till fill the IT Manager position. Ms. Graff
seconded. Discussion occurred regarding: pay rate; Tier 2 or Tier 3 - $65,000.00
- $75,000.00, with experience and certifications; outsourcing versus in-house; and
decrease the salary and open the position to more people, advertise Tier 1 to Tier
3. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Mr. Glaser passed the gavel to Ms. Graff as he had to leave for another
commitment.

Cruisefest Nationals 2011 Update:

Mr. Zaharieff stated that the court denied the request by Xenia Township to deny
camping at Kil Kare and asked that the Trustees add an Executive Session to the
end of this meeting to discuss the issue.

ZONING:

BZA Appointment:

2011-198 Mr. Stone made a motion to appoint Susan Crabill as an alternate
member of the Beavercreek Township Board of Zoning Appeals for a term expiring
on March 31, 2016 or until a suitable replacement is appointed. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

INFORMATION TECHNOLOGY:

IT Manager Comment:

Mr. Jeff Ochester thanked the Board of Trustees for their support throughout his
years of service and has enjoyed the time he spent at the Township.

Mr. Stone reminded the Trustees and Department Heads that the Chamber of
Commerce is looking for candidates and that any Department Head can nominate
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an employee to receive this award. Discussion occurred on how the same
department should not win the award each year. General discussion occurred.

ROAD:

448 & Chip Seal Bids:

Road Superintendent Tim Parks updated the Trustees on the bids we received
back that were favorable to the Township. With the favorable bids, Mr. Parks has
added the south end of Factory Road to Indian Ripple into the project.

Seasonal Employees:

2011-199 Mr. Stone made a motion to approve the hiring of the following
individuals as Seasonal Employees in the Beavercreek Township Road
Department: Mr. Bradley D. Fogle 1572 Forestdale Avenue Beavercreek, Ohio
45432 at a rate of $8.50 per hour; Mr. Maxwell S. Group 3711 Knollwood Drive
Beavercreek, Ohio 45432 at a rate of $8.50 per hour; Ms. Lauren L. Miller 2904
Dayton-Xenia Road Beavercreek, Ohio 45434 at a rate of $9.00 per hour and Ms.
Allyson R. Morris 803 McBee Road Bellbrook, Ohio 45305 at a rate of $8:50 per
hour. Ms. Graff seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

10 Hour Schedule:

Mr. Parks stated that starting May 12, 2011 the Road Department will begin their
ten hour work schedule which is Monday through Thursday from 6:30 A.M. to 5:00
P.M.

Wetlands ATV Storage:

Mr. Parks stated that the signed Agreement with the Wetlands for the ATV Storage
is in the Fiscal Office, that the Township has no liability, and that the Wetland’s
ATV is currently in the barn.

Renewal Air Testing Agreement:

2011-200 Mr. Stone made a motion to approve Resolution 2011-200, NFPA
Compliant Service Agreement with Pro Air Inc in the amount of $1555.00. Ms.
Graff seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

FIRE:

Lease Agreement with the American Red Cross:

2011-201 Mr. Stone made a motion to approve the Lease Agreement between the
Board of Trustees of Beavercreek Township and the Dayton Area Red Cross for
the dates of July 16, August 20, August 27, and November 12, 2011. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

Application for Station 64 Water Bill Reduction:

2011-202 Mr. Stone made a motion to approve the Application for Adjustment of
Water/Sewer Bill for the property at Fire Station 64 on Indian Ripple. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

Purchases:

2011-203 Mr. Stone made a motion approve the purchase request to W.S.
Electronics for the 2011 Radio Maintenance Fee in the amount of $47,133.90. Ms.
Graff seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

LEGAL ADVISOR:

OTARMA:

Legal Advisor Bob Surdyk spoke to the Trustees regarding the OTARMA contract
and the fact that he represents OTARMA and other members of the group and
recommends your approval of the contract.
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2011-204 Mr. Stone made a motion to approve the Intergovernmental Contract for
the Administration of the Ohio Township Association Risk Management Authority
(OTARMA) as presented. Ms. Graff seconded. Roll Call: Mr. Stone, yes; and Ms.
Graff, yes.

FISCAL OFFICER: No report.

2011-205 Mr. Stone made a motion to go into Executive Session per ORC 121.22
(G)(3) pending litigation at 5:03 P.M. Ms. Graff seconded. Roll Call: Mr. Stone,
yes; and Ms. Graff, yes.

2011-206 Mr. Stone made a motion to come out of Executive Session at 5:13 P.M.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

2011-207 Mr. Stone made a motion to Adjourn at 5:13 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, Zoning Administrator/Inspector
Victoria Long, and Human Resource Manager Trish Gustafson.

2011-211 Ms. Graff made a motion to approve the Agenda for May 16, 2011 with
the following amendments: add Grayson Report under Old Business and add US
35 Discussion under New Business. Mr. Stone seconded. Roll Call: Ms. Graff,
yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-212 Mr. Stone made a motion to approve the May 18, 2011 Payroll in the
amount of $258,334.31. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-213 Ms. Graff made a motion to approve the Bills in the amount of
$588,208.88. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-214 Mr. Stone made a motion to approve the Regular Meeting Minutes of
April 18, 2011. Mr. Glaser seconded. Roll Call: Mr. Stone, yes; Mr. Glaser, yes;
Ms. Graff, abstain.

2011-215 Ms. Graff made a motion to approve the Special Meeting Minutes of
April 25, 2011. Mr. Glaser seconded. Roll Call: Ms. Graff, yes; Mr. Glaser, yes;
and Mr. Stone, abstain.

2011-216 Mr. Stone made a motion to approve the Regular Meeting Minutes of
May 2, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; Mr.
Glaser, yes.

2011-217 Ms. Graff made a motion to approve the Special Meeting Minutes of
May 4, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Lofino Agreement:

Township Administrator Alex Zaharieff updated the Trustees on the Lofino
Agreement letting them know that the City of Beavercreek had moved forward and
completed the Agreement between the City and Mr. Lofino as of May 12, 2011.

Organizational Chart:

2011-218 Ms. Graff made a motion to approve the Beavercreek Township
Organization Chart as submitted by the Township Administrator. Mr. Stone
seconded. General discussion occurred. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

Grayson Report:

Trustee Chair Robert Glaser gave this statement: "At the request of this Board,
Ms. Deborah Grayson, Attorney at Law, interviewed a number of township
employees to ascertain the basis of conflicts between certain township
employees. Based upon her interviews, Ms. Grayson prepared a report (the
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Grayson Report) which identified areas of conflict between various township
departments. Ms. Grayson concluded that these conflicts were attributable, in
part, to misunderstandings attributable to inadequate or nonexistent policies; ill-
defined areas of responsibility or an uneven application of township procedures.
This Board reviewed the Grayson Report and found it to be most instructive.
Fortunately, this issues identified are correctable. So as to ensure that the
concerns voiced by employees to Ms. Grayson are addressed and that township's
policies and procedures meet the current needs of the organization, the Township
Administrator is hereby requested by this Board to meet with all department heads
to discuss the relevancy, efficiency, and application of township policies and
procedures; to work with the Township Fiscal Officer and her department to
ensure that her office is receiving the information she requires to complete her job
duties and to periodically report to this Board about changes which he has
implemented or which he believes may be appropriate to increase the efficiency of
organization and enhance the working environment for all township employees
and elected officials."

NEW BUSINESS:

US 35 Discussion:

Ms. Graff stated that last week a meeting was held to discuss the latest US 35
rendition to eliminate the at-grade intersections along US 35. Ms. Graff stated that
she missed the meeting but looked at the proposed changes and was not happy
with several of the proposed changes especially with making Orchard Road a cul-
de-sac both North and South of the highway instead of having it go under US 35
and continue to provide access to north Beavercreek. Mr. Smith from the Ohio
Department of Transportation presented printed material from 2008 through the
present regarding the US 35 corridor. General discussion occurred regarding:
Orchard and US 35 intersection; Fire/EMS access or lack of; access to soccer
fields, especially during large tournaments; and business access along US 35 and
the business owners’ opinions. Mr. Smith stated that everything is still on the table
for discussion. Mr. Beach, Public Administrative Services Director for the City of
Beavercreek, stated that the City of Beavercreek is working on generating
comments and feedback regarding this issue, and asked if the Trustees would like
to work with the City on voicing joint concerns. The Trustees agreed they would
like to work together on this issue. Discussion occurred regarding having a Public
Input Meeting to get more input from businesses, where the Trustees would be
available for input and discussion as well. The Trustees just want connectivity.
The Trustees asked Township Administrator Alex Zaharieff to organize a meeting
with business owners, Township officials, City officials, and Mr. Smith to discuss
these issues.

HUMAN RESOURCES:

Human Resource Manager Trish Gustafson presented the Trustees with a Job
Description for the newly vacant position of IT Manager and a draft press release
for their approval. General discussion occurred. Township Administrator Zaharieff
went through his plan for reviewing applications and interviews before making a
recommendation to hire.

2011-219 Mr. Stone made a motion to proceed to fill the IT Manager position as
discussed and to follow the direction of the Township Administrator in the process
of selecting a candidate for recommendation. Ms. Graff seconded. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; Mr. Glaser, yes.

2011-220 Ms. Graff made a motion to adopt the Job Description for the IT
Manager, as submitted. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

Discussion occurred on the Draft press release for the IT Manager position.
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ROAD:

Emergency Purchase Medic 62:

2011-221 Mr. Stone made a motion to approve the purchase request to Carroll-
Wuertz for tires and repairs for Medic 62 in the amount of $3201.89. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; Mr. Glaser, yes.

FIRE:

Dispatch Contract Update:

Fire Chief VandenBos updated the Trustees on discussions he has been having
with the City of Beavercreek regarding the Dispatch Contract. Although things
were moving in the right direction, the City withdrew talking about the Agreement
any further. General discussion occurred regarding what to do now and possible
alternatives. The Trustees would like this to be a topic of discussion at the Joint
City Council — Trustee Meeting on June 20, 2011.

Chief VandenBos updated the Trustees that work on the Communications Room
at the new Station 64 has been approved by the county and demolition should
begin shortly to correct the two foot error.

OLD BUSINESS:

Personnel Hearing:

Mr. Stone read the following statement: “The Board of Trustees held a hearing on
the 18" day of April 2011 to hear charges brought by Fire Chief VandenBos
against Firefighter Keith Holloway. Chief VandenBos presented evidence to
support the charges against Firefighter Holloway. Firefighter Holloway was
represented by counsel, who cross-examined the fire department’s witnesses and
who presented evidence on Firefighter Holloway’s behalf. All withesses were
placed under oath before testifying. Following the hearing, and upon consent of
Firefighter Holloway, the Board granted a continuance of the hearing until May 16,
2011, allowing Firefighter Holloway the opportunity to rectify his status as a
wanted person in the State of Utah. Firefighter Holloway was to report back to the
Board on May 16, 2011. Mr. Anderson would your client like to give a report to the
Board regarding his status in Utah?”

Mr. Anderson, counsel for Firefighter Keith Holloway, stated that counsel in Utah
has advised him that the warrant for Firefighter Holloway’s arrest has been
withdrawn. He stated that there is a pre-trial set for June 28, 2011 for Mr.
Holloway, but that Mr. Holloway does not need to be present that date. General
discussion occurred regarding disposal of criminal charges without a trial.

2011-222 Mr. Stone made a motion to go into Executive Session at 3:09 P.M. per
ORC 121.22 (G)(1) to consider the appointment, employment, dismissal,
discipline, promotion, demotion, or compensation of a public employee or official,
or the investigation of charges or complaints against a public employee. Mr.
Glaser seconded. Roll Call: Mr. Stone, yes; Mr. Glaser, yes; and Ms. Graff, yes.

2011-223 Mr. Stone made a motion to come out of Executive Session at 3:43 P.M.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Mr. Glaser, yes; and Ms. Graff,
yes.

2011-224 Mr. Stone made the following motion “Having heard and considered the
evidence, | make a motion to find that the charges against Firefighter Holloway of
gross immorality by violating the Township’s Workplace Violence Policy and
violating the Township’s Employee Conduct Policy are sustained, and based upon
that finding, move to suspend for eight consecutive shifts without pay Firefighter
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Holloway from his position as part-time firefighter for Beavercreek Township,
commencing May 26, 2011. A written opinion will follow within about three days.
Mr. Glaser seconded. Roll Call: Mr. Stone, yes; Mr. Glaser, yes; and Ms. Graff,
abstain.

2011-225 Ms. Graff made a motion to Adjourn at 3:45 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:02 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, Zoning Administrator/Inspector
Victoria Long, and Fire Prevention Specialist Randy Grogean.

2011-226 Mr. Stone made a motion to approve the Agenda for May 31, 2011 with
the following amendments: add Executive Session 121.22(G)(1) Investigation of
Charges under New Business and Engine 61 Dedication under Fire. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-227 Ms. Graff made a motion to approve the June 2, 2011 Payroll in the
amount of $271,240.46. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-228 Mr. Stone made a motion to approve the Bills in the amount of
$42,474.18. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-229 Ms. Graff made a motion to approve the Regular Meeting Minutes of
May 16, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.

NEW BUSINESS:

Executive Session:

2011-230 Mr. Stone made a motion to go into Executive Session per ORC
121.22(G)(1)to consider the investigation of charges or complaints against a public
employee, official, licensee, or regulated individual at 2:04 P.M. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-231 Ms. Graff made a motion to come out of Executive Session at 2:21 P.M.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

ADMINISTRATOR:

Trustees’ Meeting Room Phase |l Modifications:

Township Administrator Alex Zaharieff recommended to the Board that they move
forward with the audio part of the Trustee Meeting Room modifications. General
discussion occurred regarding: second bids; IPAD or other laptop possibilities and
video components, compatibility, video or slide presentations, and making notes
on a presentation or PDF file.

2011-232 Mr. Stone made a motion to re-appropriate from Account 1000-930-930-
0000 Contingencies, to Account 1000-760-730-0000 Improvement of Sites, in the
amount of $20,000.00. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2011-233 Ms. Graff made a motion to approve the purchase request to Ohio
Valley AV for audio visual equipment for meeting room in the amount of $9554.00
and to approve the construction of the cabinet in the meeting room for $940.00.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.
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MTM Remote Support Agreement for Citrix:

2011-234 Mr. Stone made a motion to approve the purchase request to MTM
Technologies, Inc for the remote support agreement for Citrix in the amount of
$6996.00 and to authorize Administrator Alex Zaharieff to sign the contract. Ms.
Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

IT Position Update:
Mr. Zaharieff updated the Trustees on the search for a new IT Manager. Nine
applications have been received, so far, with the further one being from lowa.

Rotary Park Agreement:

Mr. Zaharieff recommended the Board of Trustees approve the Rotary Park
Agreement. Discussion occurred regarding: Exhibit B; capital improvements; and
depreciation.

2011-235 Mr. Stone made a motion to approve Resolution 2011-235, the Rotary
Park Lease Agreement, and to authorize Administrator Alex Zaharieff to sign the
contract. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

Park Consolidation Meeting:
A Special Trustee Meeting will be held on Thursday, June 2, 2011 at 1:00 P.M. at
the Fire Administration Building for the purpose of discussing Park Consolidation.

Greene County Sheriff's Office Report:

Mr. Zaharieff discussed the Sheriff's report and format. General discussion
occurred regarding: alarm calls and setting up a policy for false alarms. Mr.
Zaharieff will talk to the Sheriff and look into creating a policy.

Xenia Township Thank You Letter:

Mr. Zaharieff discussed the thank you letter to the Trustees for their time and the
Township’s money spent in conjunction with Cruise Fest. The event was getting
ready to explode when the rain started. Cruise Fest would like to come back next
year; however, it is doubtful whether it will happen.

CDW-G Microsoft Licenses:

2011-236 Ms. Graff made a motion to approve the purchase request to CDW-G for
Microsoft License in the amount of $4198.60. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-237 Ms. Graff made a motion to approve the purchase request to CDW-G for
Microsoft License in the amount of $1799.40. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Grayson Invoice:

2011-238 Mr. Stone made a motion to approve the purchase request to Meizlish &
Grayson, Inc. for investigation services in the amount of $9967.20. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

ROAD:

Coy House:

Road Superintendent Tim Parks updated the Trustees on lease agreements with
both of the tenants of Coy House and their desire to renew their agreements. He
presented a slide show regarding the topic and general discussion occurred
regarding: maintenance fee; utility price increases; proposed two cent increase
based on square footage; and decreasing Township funds. The Trustees feel that
since the tenants are not paying rent, they should at least cover their utility bills.
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2011-239 Ms. Graff made a motion to move ahead with notifying the occupants of
the Coy House of the suggested changes to their contract and the cost increase
for their utilities. Mr. Stone seconded. Discussion occurred regarding length of
contract, decreasing funds, and DP&L being sold. The Trustees also want the
occupants to be notified that it will only be a one year lease. Roll Call: Ms. Graff,
yes; Mr. Stone, yes; and Mr. Glaser, yes.

Purchase Request:

2011-240 Mr. Stone made a motion to approve the purchase request to Phillips
Sand and Gravel for 411 Stone in the amount of $11,000.00. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

General discussion occurred on Factory Road issues.

FIRE:

Luverne Engine Surplus:

2011-241 Mr. Stone made a motion WHEREAS, according to section 505.10 of
the Ohio Revised Code the Trustees of Beavercreek Township may deem
property to be obsolete, or unfit for the use for which it was acquired, and
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio finds a 1996 Freightliner / Luverne Fire engine, VIN#
1FV6JLCB9TH743868, as not needed for public use, and declares the equipment
obsolete, or unfit for use for which it was acquired. Ms. Graff seconded. Roll Call:
Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Approval of Purchases:

2011-242 Ms. Graff made a motion to approve the purchase request to Physio-
Control, Inc. for LP-12 monitor cables/pulse ox in the amount of $2635.40. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.
2011-243 Mr. Stone made a motion to approve the purchase request to CDW-G
for rocket modem in the amount of $1690.00. Ms. Graff seconded. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-244 Ms. Graff made a motion to approve the purchase request to WS
Electronics for Greene County Radio for new ladder truck in the amount of
$5120.01. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr.
Glaser, yes.

2011-245 Mr. Stone made a motion to approve the purchase request to PSC for
installation of radio and computer equipment in new ladder truck in the amount of
$2200.00. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

2011-246 Ms. Graff made a motion to approve the purchase request to Hub-Data
911 for Data 911 Equipment for new ladder truck in the amount of $6131.22. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.
2011-247 Mr. Stone made a motion to approve the purchase request to Motorola
for MARCS radio in new ladder truck in the amount of $4942.00. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.
2011-248 Ms. Graff made a motion to approve the purchase request to Miami
Valley Fire/EMS Alliance for 2011 Miami Valley Fire/EMS Alliance Dues in the
amount of $10,018.80. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

2011-249 Mr. Stone made a motion WHEREAS, Beavercreek Township entered
into an agreement with the Miami Valley Fire/EMS Alliance on October 24, 1994 to
benefit from shared services provided to local jurisdictions, and; WHEREAS, it is
now the intention of the Board of Trustees of Beavercreek Township to terminate
this agreement effective for 2012 and; WHEREAS, the Board of Trustees of
Beavercreek Township is required to submit written notice to the Miami Valley
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Fire/EMS Alliance by July 1, 2011. Ms. Graff seconded. Roll Call: Mr. Stone,
yes; Ms. Graff, yes; and Mr. Glaser, yes.

General discussion occurred regarding the Fire Department: budget; decreasing
funds; the new medic; and capital projections.

2011-250 Mr. Stone made a motion to Transfer from Account 2192-910-910-5000
Transfers Out, Fire, to Revenue Code 4901-931-0000 Transfers In, New
Ambulance, in the amount of $250,000.00. Ms. Graff seconded. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-251 Ms. Graff made a motion to approve the purchase request Burgess
Hearse & Ambulance Sale, Inc. for one 2012 Road Rescue Medic in the amount of
$202,460.00. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

Station 64 Update:

At the next Trustee Meeting the Fire Department will be bringing forward purchase
requests to purchase furnishings for the new Fire Station 64. Mr. Glaser signed
the Change Order that was approved at a previous meeting. And the
Communication Room at the new Station 64 will be demolished next week in order
for the two foot extension to be completed two weeks after that.

The dedication for the New Fire Engine will be held on Friday, June 3, 2011 at
1:00 P.M. at Fire Station 61.

FISCAL OFFICER:

2012 Budget Hearing:

Fiscal Officer Christy Ahrens stated that the Township Budget Hearing will take
place on Monday, July 11, 2011 at 2:00 P.M. at the Fire Administration Building
before the Regular Trustee Meeting.

2011-252 Mr. Stone made a motion to Adjourn at 3:36 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 2:07 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer
Christy Ahrens and Law Director Robert Surdyk were also present. Staff present:
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Fire
Chief David VandenBos and IT Manager Jeff Ochester.

The Purpose of this Special Meeting is to meet in Open Session to discuss
Information Technology modifications to the Beavercreek Township Meeting Room
and to meet in Executive Session pursuant to Ohio Revised Code Section
121.22(G)(4) Preparing for, conducting, or reviewing negotiations or bargaining
sessions with public employees concerning their compensation or other terms and
conditions of their employment and pursuant to Ohio Revised Code section
121.22(G)(1)to consider the investigation of charges or complaints against a public
employee, official, licensee, or regulated individual.

IT manager Jeff Ochester addressed the Board of Trustees to continue his
presentation on modifications to the Trustee meeting room. He went over several
suggestions on Audio/Visual upgrades to the room, and general discussion
occurred.

Mr. Ochester introduced Mr. John Lewis who is the IT manager in Washington
Township and Mr. Lewis explained how Washington Township was able to utilize
the I-Pad to move to an all paperless system of disseminating information to the
elected officials as well as the Township Administrator. Mr. Lewis gave a
demonstration of how the I-Pad worked as well as answered any questions the
Elected Officials had. General discussion occurred on the subject of going
paperless.

Administrator Alex Zaharieff explained to the Elected Officials that he was working
toward a paperless system in Beavercreek Township and advised that the
intended plan was during the last quarter of the year still providing the information
in both formats to give the Elected Officials plenty of time to get used to the
concept and would like to work toward an all paperless system by January of
2012.

The Trustees directed the IT Manager to contact Miami Valley Audio and direct
them to put together a proposal on a system that would allow the entire system to
be integrated properly and all work together.

2011-208 Mr. Stone made a motion to go into Executive Session pursuant to Ohio
Revised Code Section 121.22(G)(4) Preparing for, conducting, or reviewing
negotiations or bargaining sessions with public employees concerning their
compensation or other terms and conditions of their employment and pursuant to
Ohio Revised Code section 121.22(G)(1)to consider the investigation of charges
or complaints against a public employee, official, licensee, or regulated individual
at 2:37 PM. Ms. Graff Seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; Mr.
Glaser, yes.

2011-209 Mr. Stone made a motion to come out of Executive Session at 4:19 PM.
Ms. Graff Seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; Mr. Glaser, yes.

2011-210 Mr. Stone made a motion to adjourn at 4:20 PM. Ms. Graff Seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; Mr. Glaser, yes.
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Regular Beavercreek Trustee’s Meeting

Monday, June 13, 2011

Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, Zoning Administrator/Inspector
Victoria Long, HR Manager Trish Gustafson, and Fire Prevention Specialist Randy
Grogean.

2011-255 Ms. Graff made a motion to approve the Agenda for June 13, 2011 with
the following amendments: add Library Update under Administrator, and add
Chief Dorsten OFE and Fire Prevention Grant under Fire. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-256 Mr. Stone made a motion to approve the June 15, 2011 Payroll in the
amount of $265,599.55. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011257 Ms. Graff made a motion to approve the Bills in the amount of
$751,900.88. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-258 Mr. Stone made a motion to approve the Regular Meeting Minutes of
May 31, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-259 Ms. Graff made a motion to approve the Special Meeting Minutes of
June 2, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None
OLD BUSINESS: None.
NEW BUSINESS: None.

ADMINISTRATOR:

Trustee Meeting Room Update:

T.A. Alex Zaharieff spoke to the Trustees regarding the time line for the cabinets
and equipment to be set up in the Trustee Meeting Room. He will be working with
all companies involved with the modifications and will move forward with the
project as planned.

Mr. Zaharieff updated the Trustees on the tablet options, stating that besides the
Apple IPAD, the Motorola Zoom is the best alternative. A Motorola Zoom was
passed around for the elected officials to look at. Discussion occurred regarding:
3G and 4G capability; unlimited data and Wi-Fi; keypad, software, and costs.
General discussion occurred comparing the Apple IPAD and the Motorola Zoom.
The Administrator will bring a recommendation to purchase one of these back
before the Trustees at the next Regular Trustee Meeting.

Joint Meeting Agenda — June 30, 2011:

Mr. Zaharieff stated that the three items on the Agenda for the Joint City/Township
meeting were: Park Management Efficiencies, Dispatch Contract, and US 35
Project. Ms. Graff asked for the US 25 Project to be moved to the first position on
the Agenda. Mr. Glaser and Mr. Stone agreed. Discussion occurred regarding the
Dispatch Contract: why we want to go to a fee for service (based on calls) versus
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a percentage paid each year; Plan B and alternatives; and negotiations that are
between the Fire Chief and the Police Chief right now. The Trustees feel that time
is urgent and that the Township Administrator needs to address this issue quickly.

Library Update:

Road Superintendent Tim Parks stated that last Thursday there was a problem
with the air conditioner in the Children’s section of the library. Maintenance was
called out and an outdoor compressor needs to be fixed or replaced. Also, after
the storm Friday night, a limb off one of the large trees in the front of the library fell
and put a hole through the roof. The tree will need to be taken down before the
next storm and we’ll need to fix the roof. Mr. Parks will get the all of the estimates
for these problems to the Trustees as soon as he gets them.

HUMAN RESOURCES:

IT Position Update:

Ms. Gustafson stated that the Township has received nineteen resumes and that
the Department Heads will review the applications tomorrow and then the
interviews will be scheduled. Mr. Zaharieff updated the Trustees on the process of
interviews and stated that the Administrator will bring back to the Trustees a
recommendation on whom to hire. General discussion occurred.

ZONING:

Spring Meadow Conservation Easement:

General discussion occurred regarding the Conservation Easement at Spring
Meadows.

2011-260 Ms. Graff made a motion to accept, as presented, Resolution 2011-
260, a Conservation Easement by Oberer Land Developers LTD in favor of
Beavercreek Township; and Spring Meadows/Ridge Owners Association, Inc.
joins in this easement for granting the access easement to Beavercreek Township.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

ROAD:

Purchase Request — Rotary Park:

2011-261 Mr. Stone made a motion to approve the purchase request to the City of
Beavercreek for the 2010 Rotary Deficit in the amount of $67,759.00. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

FIRE:

Station 64 Washer & Dryer Purchase:

2011-262 Ms. Graff made a motion to approve the purchase request to Super
Laundry for laundry equipment in the amount of $7622.00. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Chief Dorsten OFE:

Fire Chief David VandenBos congratulated Deputy Chief Dorsten on his
completion the Ohio Firefighters Executive Course. Chief VandenBos gave an
overview of the Course and the requirements it takes to complete. Chief Dorsten
is the second firefighter to complete this course, Greg Connors was the first. Chief
Dorsten spoke about his research paper and pictures were taken.

Fire Prevention Grant:

Chief VandenBos discussed a grant that would allow the use of Knox box’s at
residential areas. The Knox box allows firefighters to get into a building or home
quickly and safely. The grant would provide for the purchase of fifty boxes to be
used with senior residents in order to gain access to their homes in time of need
more quickly and efficiently.






Page 3 0f 3

Regular Beavercreek Trustee’s Meeting

Monday, June 13, 2011

2011-263 Ms. Graff made a motion to accept the Fire Prevention Grant, if
awarded, and contribute the Township share. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

General discussion occurred regarding a fire hose that came off a fire truck last
week. There were questions as to whether there is a design flaw that needs to be
discussed with the manufacturer.

Mr. Glaser stated that it came to his attention that there was a problem with a fire
engine while testing hose, and he was upset that the Trustees were not notified.
Discussion occurred. The Administrator sent out an email to the Trustees;
however, a couple of them didn’t see it because it was combined with other
information. In the future, the Trustees would like problems like this to be an email
in and of itself to let them know it's urgent. General discussion occurred. The
Administrator has asked for an investigation into what happened in order to make
sure it doesn’'t happen again.

Discussion occurred regarding the light fixture on top of the new fire engine that
got damaged. The Trustees would like copies of all of the reports that come out of
these incidents

FISCAL OFFICER: None.

2011-264 Mr. Stone made a motion to Adjourn at 3:30 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Thursday, June 2, 2011

Mr. Glaser called the Special Trustee Meeting to order at 1:02 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens was also present. Staff present: Township Administrator Alex
Zaharieff, Assistant to the Fiscal Officer James Barone, and Road Superintendent
Tim Parks. Beavercreek Parks and Recreation Director Mike Thonnerieux,
Beavercreek City Public Administrative Services Director David Beach,
Beavercreek City Recreation Program Supervisor Kim Farrell, and Beavercreek
Township Park Board Member Bob Darden were also present.

The purpose of this Special Meeting is to meet in Open Session to discuss the
park consolidation presentation.

Mr. Thonnerieux began by thanking the people that helped with this consolidation
project and recapped where the Trustees left off at the last meeting concerning
park consolidation.

Mr. Thonnerieux gave the Trustees and those present a copy of the Park
Management Efficiencies Progress Report 2, budget numbers, a proposed 2013-
2017 Capital Improvement Program sheet, a proposed Summary of a 1.4 mil
Beavercreek Park District levy, and a proposed Beavercreek Township Park
District Consolidation Agreement. Mr. Thonnerieux then went through the Parks
Management Efficiencies slide presentation. The presentation discussed:
Progress Report; Combined Services; Planning For the Future; Estate Tax and
Local Government Fund numbers; the elimination of these tax dollars in
Beavercreek; Consolidation Agreement; Phase | — Interim Period; Phase Il — Joint
Operation; Phase Il — Full Operation Period; General Provisions and Exhibits;
Proposed Budget; Levy for Proposed District; Budget Considerations — Expense
and Revenue; Next Steps; and Recommendation.

After the presentation, Mr. Thonnerieux explained that now it was up to the
Trustees. They could move forward with working toward a consolidation or stop all
together. The Township Park District and Beavercreek City Council both approved
the recommendation to move forward.

Mr. Glaser began discussion regarding Hanes Road and a neighborhood park.
General discussion occurred.

Discussion occurred regarding Combined Services and how the group got to the
Park District being the entity in control. Discussion occurred regarding the
Consolidation Agreement and the Advisory Board with respect to wording.
Discussion occurred regarding the future levy and why the Park District would put
it on the ballot instead of the Township. Ms. Graff questioned why we would
duplicate what we already have in financial offices in both the City and the
Township. Both Mr. Glaser and Ms. Gralff felt the Township should be the main
funding entity for the levy. Mr. Bob Darden stated that sometime it is easier for
people to vote for something that is not from the City or Township. Discussion
occurred regarding the City’s possible Earnings Tax in 2012 and the possibility
that if it passed it would bring in enough money to lower property taxes and not
need the use of a levy for parks. Mr. Parks, Township Road Superintendent
reminded the Trustees that would not solve the financial problems the Township
will see in the future. Discussion continued on the topic regarding: meshing of the
various tax districts; timing; and consequences.
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Mr. Stone stated that Beavercreek taxpayers want control of how their money is
spent and that we are here to decide either to move forward toward a
consolidation or not. The details do not need to be finalized at this time.

Mr. Darden stated that the Park District Board does not care if the taxing is
through the Park District or the Township, they would just like to see a funding
source and one entity working for better parks.

Discussion occurred regarding operations versus ownership of park land.

Mr. Stone stated he was in favor of moving forward. Mr. Glaser stated that he still
had issues and questioned whether to straighten them out now or move forward
with the issues.

Mr. Parks asked that the Trustees take time to read the proposed Consolidation
Agreement and get any questions back to staff so that they can start working on
fixing those issues. Then at the June 20, 2011 combined Trustee/City Council
Meeting we can give answers to your questions and have legal advisors become
involved.

Mr. Stone’s concerns were: donation of land; potential discrepancy with the
Senior Center Bond, and wanted to know how the County Park District works and
how they levy. Ms. Graff stated that the concept was good but that the details
have issues that need to be resolved such as: how not to duplicate — services,
equipment, and facilities; and she would like to know what each entity spent in
2010 and what capital funds each entity has that could be used for Parks.

2011-253 Mr. Stone made a motion to support moving forward with plans to
improve the Park Management Efficiencies Report presented and to iron out the
various differences between the entities. Ms. Graff seconded. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-254 Mr. Stone made a motion to Adjourn at 2:32 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Special Beavercreek Trustee’s Meeting with
Beavercreek City Council

Monday, June 20 2011

Mr. Glaser called the Special Trustee Meeting to order at 5:00 P.M. Those
present from the Township were Trustees: Robert Stone, Carol Graff and Robert
Glaser. Staff present: Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Fire Chief David VandenBos, Deputy Fire Chief Scott Dorsten,
Road Superintendant Tim Parks and Beavercreek Park Board Members Steve
Robinson and Pat Cochran.

Those present from the City were: Mayor Mr. Scott Hadley, Vice Mayor Mr. Brian
Jarvis, Mr. Gerald Petrak, Ms. Vicki Giambrone, Ms. Julie Vann and Ms. Deborah
Wallace. Staff present: Mr. Michael Cornell- City Manager, Clerk Ms. Diane
Lampton, Mr. Michael Thonnerieux-Director of Parks, Recreation and Culture, Mr.
Jeff McGrath Planning Director, Mr. Bill Kucera — Finance Administrator, Mr. David
Beach — Public Works Director, and Capt. Evers of the Police Department.

U.S. 35 INTERCHANGES:

Mr. David Beech introduced Mr. Keith Smith from the Ohio Department of
Transportation to discuss U.S. Route 35 Interchange options that impact both the
City of Beavercreek and Beavercreek Township. Mr. Smith passed out maps for
all in attendance on the proposed interchanges and a brief discussion with
guestions and answers occurred. Mr. Smith announced that a meeting will occur
on Wednesday June 22, 2011 at 10:00 AM to discuss this further and encouraged
all in attendance to write letters of support for this project. He also informed all in
attendance that the cost of this project is roughly 77 million dollars.

PARK MANAGEMENT AND EFFICIENCIES:

Mr. Michael Thonnerieux-Director of Parks, Recreation and Culture addressed all
in attendance and explained that both the City of Beavercreek Council members
and the Beavercreek Township Trustees have received the presentation on park
management and efficiencies and was looking this evening for everyone to have a
discussion and dialogue on what was presented, and the goal is to get some
general consensus as to whether we should move forward to keep the process

going.

Ms. Julie Vann opened the discussion with a question as to whether or not the
issue will be put on the ballot. Mayor Hadley answered her and said he did not
think at this point, that they needed to decide if the entities would merge the parks
and how to pay for it.

Ms. Graff stated that she thought there was a decision that needed to be made
earlier than that, and she stated at this point she would not support at this point
what we are calling a merger. She stated that she liked the way it was put as park
management efficiencies and having one management of all of the parks with
each one of us still retaining the ownership of those pieces that we have and
somehow come up with one funding mechanism. She understands the proposal
includes the Senior Center but excludes the Golf Course.

Ms. Wallace asked Ms. Graff is she believes in joint management, then why would
it be a problem to have joint ownership? Ms. Graff stated that she wanted to see if
it works first, to make sure it goes smoothly and the process is efficient, and also
to make sure it does do what we want it to do. At that point, if it really works then it
should be put together at that time.
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Ms. Giambrone stated that we have worked together for so long and have been
going down this process and asked Ms. Graff why she thought it might not work?

Ms. Graff stated that it has not been totally decided who the owning agency will
be. She stated that it has to be the City, the Township or the Park Board. If the
City owns it all, the City cannot put a ballot issue on for the entire Township, there
are only two entities that can put the ballot issue on for the entire Township and
that is either the Beavercreek Township Park Board or Beavercreek Township.
She further stated that if it is the Township, is everyone willing to deed ownership
of all of the property over to the Township? Or if it is the Beavercreek Township
Park Board, is everyone willing to deed ownership over to that entity that has three
part time people and no real staff of any consequence? The way she sees it, the
City should do the management, but at this point, the City cannot put the ballot
issue on to do the merged property which is the problem that she sees.

Mr. Stone stated that this issue has been discussed at the Township level and the
alternative to turning over ownership of property, is to have leases on the property
and those leases can be turned over to the Beavercreek Township Park District.
He wants to see if the public is going to support this levy again when it is up for
renewal five years down the road and whether the public is happy. If the public is
happy and supportive, then | think everyone is a little more comfortable with
discussing turning over property. It makes more sense to him the first time around
to consider some sort of lease agreement.

Ms. Giambrone stated she just wanted to understand what the concern was, but
she thinks that makes sense.

Mr. Glaser stated with regards to the plan itself, all along | have voiced a concern
that there is park land or whatever it is, but there is land that the City has that is
located along Haines Road and is in the Bull Skin Run water shed, and there has
been a movement over the years by the City to have neighborhood parks, and that
area of homes does not have any neighborhood parks or sidewalks, and the kids
play in the street. He also stated that this is the twenty year plan and there is
absolutely no detail in developing that land into some kind of park other than
intentionally cutting trails. He would like to see some kind of development of that
land in this twenty year park program.

Ms. Wallace stated that there was a master plan that was sent through both the
City of Beavercreek and Beavercreek Township and that this is a personal side
issue

Mr. Thonnerieux stated that Bull Skin Run is actually a detention area that was
secured by the City several years ago with detention dollars. The plan does plan
to utilize that open space for trails, and it was identified in the Park Master Plan as
a potential site and it is not currently listed as a park, and is not currently
scheduled as park. There is some open space that may have some value as
woods.

Mr. Glaser stated that this is a twenty year plan and it would make sense to put
something in there, because there is a whole section of Beavercreek that has no
neighborhood parks.

Ms. Graff had another issue of concern when talking about putting something on
the ballot as she feels November of 2012 is not really a good year for anybody, as
she understands it from Mr. Cornell, that that is when the City is going for an
earnings tax, and it was her understanding that everyone wished to keep the ballot
empty of everything else at that point in time.
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Mr. Cornell explained that in 2007 the Beavercreek City Council instructed staff to
provide a five year plan that looked at different revenue source such as an
earnings tax and in 2007 the target date for that was November of 2012. He
further explained that Council was in the process of starting a survey to get a
sense of where the community is and the final date of when to place that issue on
the ballot has yet to be determined.

Ms. Graff further stated that if we are going to go forward with this plan, and she
likes the general concept of the plan, there are just a few details to be worked out
on who would be doing what, then she would like this issue to be placed on the
ballot either this November, or next March’s primary.

Ms. Vann stated that she would always have concerns over not having control of
parks when it is such an important part of urban planning.

The Consensus of the group is to move forward with this project to legal review.

DISPATCH AGREEMENT:

Captain Evers explained that the Dispatch agreement between the City of
Beavercreek and Beavercreek Township has been in discussions since January of
this year as a result of the Township wanting to modify the agreement. Captain
Wright and Deputy Chief Dorsten have been conducting those discussions and
there is a preliminary draft that tries to address the operations that were not
addressed in the original agreement.

Mr. Stone stated that this agreement renews automatically if the Township does
not give notice by June 30, and since there are still some concerns out there, we
did not want to sit on our laurels and not get this done and then automatically this
agreement renews at its current state, and we are not looking for this agreement to
renew at the way it is written currently, and we are looking for a new agreement.

Ms. Giambrone stated that it is impossible to have all the necessary work done
and a new agreement in place by the end of the month. She asked what we had
to do to have the current agreement extended. It was explained that the current
agreement does not expire until December 31, but the Township would have to
give notice by June 30 so that the current agreement does not automatically
renew.

It was decided to let Beavercreek Township Administrator Alex Zaharieff and

Beavercreek City Manager Michael Cornell work on this agreement and bring
something back to both the City Council and the Township Trustees.

2011-265 Ms. Graff made a motion to Adjourn at 6:17 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Monday, June 27, 2011

Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Zoning
Administrator/Inspector Victoria Long, HR Manager Trish Gustafson, Fire
Prevention Specialist Randy Grogean, Lieutenant Ryan Williams, Firefighter Tyson
Dean, Firefighter Matt Clark and Firefighter Michael McDufford.

2011-266 Mr. Stone made a motion to approve the Agenda for June 27, 2011 with
the following amendments: add Display Case under Old Business, add Special
meeting for the Land Use Plan under Zoning, add Station 64 update, Dispatch
Agreement Update and Employee Discipline under Fire Department and add an
Executive Session pursuant to ORC 121.22 (G)(4) at the end of the meeting. Ms.
Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-267 Ms. Graff made a motion to approve the June 29, 2011 Payroll in the
amount of $256,101.21. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-268 Mr. Stone made a motion to approve the Bills in the amount of
$204,274.48. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-269 Ms. Graff made a motion to approve the Regular Meeting Minutes of
June 13, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes;
and Mr. Glaser, yes.

2011-270 Mr. Stone made a motion to approve the Special Meeting Minutes of
June 20, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

PRESCHEDULED SPEAKER:

Mr. Barry Hassler representing HCST which is a Business IT service provider that
has been located in Beavercreek for the past 15 years, explained to all in
attendance that his company offers a suite of Outsourced IT functions. The Board
listened to his presentation and instructed him to work with the Administrator on
providing a quotation for the service.

Human Resource Manager Trish Gustafson addressed the Board of Trustees and
indicated that based upon the Board of Trustees previously voting on a process for
the replacement of the IT position, that there are interviews scheduled for July 8,
2011 and the Administrator could have a recommendation to them by July 11,
2011. She asked if the process should continue and the Board of Trustees
instructed her yes. They see no reason why the process should not continue as
previously instructed.

RESIDENTS/GUESTS DESIRING TO SPEAK: None

OLD BUSINESS:

Display Case:

Mr. Glaser asked Fire Chief VandenBos what the status of the Display Case

project was, to which Chief VandenBos explained that at the time of the request to
the company they were retooling their line and now that is completed and there
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has now been a purchase order cut and the project is on track to be completed
and should be done in 3-4 weeks.

NEW BUSINESS: None.

ADMINISTRATOR:

Tablet Project:

Mr. Zaharieff provided the Board of Trustees with his recommendation for the
Tablet Project. He is recommending that the Township purchase the Apple I-Pad 2
Wi-Fi+3G 16 GB from CDW-G. There will be 5 I-Pads purchased along with
wireless keyboards, stylus and cases, and a data package from Verizon. He
explained before we could proceed with this project, there needs to be a resolution
to re-appropriate funds.

2011-271Mr. Stone made a motion WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved for approval of the
following:

WHEREAS, to re-appropriate from Account 1000-930-930-0000 Contingencies, to
Account 1000-110-311-0000 Accounting and Legal Fees in the amount of
$20,000.00; and

WHEREAS, to re-appropriate from Account 1000-930-930-0000 Contingencies, to
Account 1000-110-341-0000 Telephone in the amount of $500.00; and

WHEREAS, to re-appropriate from Account 1000-930-930-0000 Contingencies, to
Account 1000-710-430-3000 Small Tools and Minor Equipment (Information
Technology) in the amount of $4,000.00

NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of
Beavercreek Township, Greene County, Ohio favorably passed the above
Resolution.

Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; Mr. Glaser, yes.

2011-272 Ms. Graff made a motion to approve the purchase request to CDW-G in
the amount of $3,706.70 for 5 Apple I-Pad 2's, 5 Wireless Keyboards, 5 Stylus’s
and 5 Cases. Mr. Stone Seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

Trustee Meeting Room Modifications:

Mr. Zaharieff updated that Board on the meeting room modifications and explained
to the Board that work should commence around July 11 or July 12. The Board
asked Mr. Zaharieff if the room was going to get repainted, especially the back
wall that is currently marked up, and he indicated that it would be taken care of.
The Board also inquired about putting a chair rail across the back to prevent the
marking of the wall, Mr. Zaharieff said they would look into that.

Home Based Work Resolution:

Mr. Zaharieff introduced a Home Based Work policy to the Board that will
eventually be placed into the handbook. Mr. Glaser inquired as to what happened
to all of the rest of the changes to the handbook, as he wanted all the changes to
be done at one time rather than to have them done one at a time. Mr. Glaser also
explained that there were a whole bunch of changes that were discussed and also
the Township has expended $15,000.00 on an investigation and there were
recommendations that came out of that investigation that he wants to see
incorporated into the handbook. Mr. Zaharieff explained that there is no policy
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currently and this issue keeps coming up and he wanted to handle this one at this
time. He indicated that it was still his desire to work with Department heads to
bring forth the handbook changes once collective bargaining was completed with
the Firefighters. Ms. Graff indicated that this issue keeps coming up and she
wishes to pass this one policy now.

Discussion occurred on time cards and tracking of leave, Mr. Glaser asked that
some time ago there was going to be new policies in place and a new form
created for leave requests and he wanted to know where that project was. Ms.
Ahrens indicated that once the Township Administrator was hired, he took on that
project and her office was no longer involved. Mr. Zaharieff indicated that it was
still his desire to come up with one standard leave request form for the entire
Township to utilize, and he is still working towards that goal.

2011-273 Mr. Stone made a motion WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved for approval of the
following;

WHEREAS, to add to the Township Personnel Policy Manual a policy concerning
Home Based work which is as follows:

PURPOSE: The Township is committed to creating a work environment where the
needs of our citizens, employees, and the Township are balanced. The Township
confirms its commitment to develop, maintain and support a comprehensive policy
of equal opportunities in employment within the Organization. Therefore, the
Township will allow Home Based Work where it is reasonable and practical to do
so and where operational needs require an employee to work remotely.
APPLICATION: This section contains general guidelines for all and specific
procedures for employees not covered by agreements. The details of procedures
for members of the groups listed below are contained in the respective contracts
or agreements.

REFERENCE(S): Beavercreek Township Handbook; IAFF Local 2857 Collective
Bargaining Agreement; Beavercreek Township Road Department Agreement
DEFINITION: Home Based Work is defined as working at home or at other off-site
locations. Home Based Work is a cooperative arrangement between the Township
and an employee, based upon the needs of the job. Home Based Work means
working, not taking time off. This policy applies only to situations where the
Township occasionally allows an employee to work at home to meet the needs of
our citizens, employees, and the organization.

PROCEDURE: Home Based Work shall be used in accordance with the following
guidelines:

Approval

1. All Home Based Work requests must have Department Head and Township
Administrator approval.

2. Each request will be reviewed and evaluated based on the needs of the
Township. Before granting permission for Home Based Work arrangements, the
Department Head and the Township Administrator should know the specific work
to be performed and the projected amount of time expected.

a. The Department Head and the Township Administrator, when asked to approve
a Home Based Work schedule request will consider issues such as:

i. The type of work and the amount of work to be completed.

ii. Can the work be completed efficiently?

iii. Can the work be completed without direct supervision?

iv. Will there be an adverse effect on the provision of meeting the needs of our
citizens?

Scheduling and Use

1. Employees will make arrangements with their Department Head at least one
day in advance of Home Based Work. Under regular circumstances, Home Based
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Work should not comprise more than eight hours in a given week, or more than
sixteen hours within a month, unless prior approval has been granted.

2. The Township recognizes that there will be instances when Home Based Work
will be needed due to an unforeseen circumstance which will not allow for prior
authorization. In these instances, the employee will immediately contact their
Department Head for approval.

3. Should the amount of Home Based Work needed to finish a specific project
exceed the previous arrangement, the employee is to notify their Department
Head immediately for approval. Employees must be available by phone during the
approved Home Based Work schedule.

4. Home Based Work shall be documented on the Township approved timesheet
as regular hours.

5. Under no circumstances are employees permitted to schedule Home Based
Work without prior permission. Any attempt to do so, with or without reporting such
time, will result in disciplinary action in accordance with the Township's discipline
policy.

NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of
Beavercreek Township, Greene County, Ohio favorably passed the above
Resolution.

Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, no.

Library Update:

Mr. Zaharieff indicated that the patch work has been completed to the Library
building that repaired the damage from the recent storm and he also indicated that
it was decided that this claim will be turned into the insurance company OTARMA.
He further stated that the tree has been removed and that they are assessing as to
whether other trees will need to be removed in the future.

Ms. Graff added that she has heard from the Executive Director and the Assistant
Director of the Library and that they are very pleased with the rapid response from
Mr. Tim Parks and how well he works and to compliment him on how well of a job
he does. She wanted to make sure the Board knew that they are very
appreciative of that.

Ladder 61 Update:

Mr. Zaharieff indicated he received the estimate to fix Ladder 61 at a cost of
$12,286.68. He also indicated that this has been turned into the Insurance
Company and we were still waiting to see if they were going to cover it. Mr. Glaser
indicated that he wished for Mr. Zaharieff to send the Board an E-Mail as to what
that covers.

Beavercreek Schools Thank You E-Mail:

Mr. Zaharieff announced that he received a thank you e-mail from the Board of
Education at the Beavercreek Schools thanking the Fire Department for all they
did mitigating their recent flooding issues at the High School.

HUMAN RESOURCES:

Frank Gates/Avizent Group Renewal:

Ms. Gustafson addressed the Board and indicated that the 2012 Workers
Compensation rates are estimated to be a reduction and that the Township is still
group eligible and the 2012 agreement needs to be signed for the amount which is
the same as this year. She further explained that being group eligible means there
is a large pool that helps reduce the expense for all of the Townships that are in
the pool.
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2011-274 Mr. Stone made a motion to approve the purchase request to Frank
Gates/Avizent for the group enrollment service fees in the amount of $21,278.00.
Ms Graff seconded. Discussion occurred.

Mr. Glaser asked Ms. Gustafson if the Township had many claims last year and
Ms. Gustafson indicated that historically claims have been going down and that
claims stay on your experience for 5 years.

Mr. Glaser asked Ms. Gustafson if the Board of Trustees can get a list of any
workers compensation claims that are filed on a quarterly basis forwarded to us.
Mr. Zaharieff indicated that there were some HIPPA issues and Ms. Graff
indicated that they could not know the names. Mr. Glaser disagreed with both of
those statements and indicated that if the bill is being paid by public funds then the
fact that someone filed a worker’'s compensation claim is public knowledge. He
understood that the medical portion of the claim is protected under HIPPA, but as
far as a claim being filed, that part is public knowledge.

Mr. Stone indicated that he didn’t necessarily want the quarterly report being sent,
just let them know when it is available and they could come in a look at it.

Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

ZONING:

Special Meeting on the Land Use Plan:

The Board of Trustees set a public hearing for the Land Use Plan for Tuesday July
26, 2011 at 7:00 PM. Ms. Long indicated that her office would take care of the
necessary publications.

ROAD:

Acceptance of Arlington Place Section 4:

Mr. Parks addressed the Board and indicated that the Township took maintenance
responsibility for Arlington Place Section 4 which is a continuation of Virginia Drive
and George Wythe Way for a total of .17 miles.

Berming Project Completed:

Mr. Parks indicated that the Berming project is completed and the total was just
short of 10 lane miles. He also wanted to take the opportunity to thank
Sugarcreek Township and Xenia Township. He also indicated that he would be
submitting this project to the County Engineers office for the motor vehicle license
grant funds. The total cost of this project was $24,600.00, to which he is not sure
how much we will get back.

Salt Bids for the 2012 Season from SWOPA4G:
Mr. Parks recommended accepting the bid from Cargill for $65.29 per ton for salt
for the 2012 season.

2011-275 Ms. Graff made a motion to approve the bids for salt for the 2012
season to Cargill for $65.29 per ton. Mr. Stone Seconded. Roll Call: Ms. Graff,
yes; Mr. Stone, yes; and Mr. Glaser, yes.

FIRE:

Annual Service and Recognition Dinner:

Chief VandenBos indicated that he needed to lock in the date for the service and
recognition dinner and the date for next year is Saturday January 7, 2012. Ms.
Graff commented that we were supposed to avoid the winter months due to bad
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weather and Mr. VandenBos indicated that that date was extremely unpopular last
year and they did not have as good of a turnout than in recent years.

Mr. VandenBos was looking for the Board to make an exception to the $500.00
limit as that is what has been done in the past, and he was also looking for a
signature on the agreement.

2011-276 Ms. Graff made a motion to approve the contract with Beavercreek Golf
Club for the Fire Department’s awards dinner on January 7, 2012 that exceeds the
$500.00 event at a cost of $1,500.00. Mr. Stone seconded. Roll Call: Ms. Graff,
yes; Mr. Stone, yes; and Mr. Glaser, yes.

Special Revenue Fund Resolution:

2011-277Mr. Stone made a motion WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved for approval of the
following:

WHEREAS, the O.R.C. 85705.13(A)(1) gives the Board of Trustees authority to
establish a reserve balance account to accumulate currently available resources to
stabilize budgets against cyclical changes in revenues and expenditures, and;

WHEREAS, the reserve balance account has been established in special revenue
Fund 2192 (Fire Levy Fund) for the Township, and

WHEREAS, the O.R.C. 85705.13 gives the Board of Township Trustees authority
to reserve no more than five-percent (5%) of the revenue credited in the preceding
fiscal year to the fund in which the account is established

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of Beavercreek
Township, Greene County, Ohio, that the existing reserve balance account in
special revenue Fund 2192 (Fire Levy Fund) be modified as follows:

Section 1.  The total amount of money to be reserved shall not exceed
five-percent (5%) of the revenue credited in the preceding fiscal year to
special revenue Fund 2192 (Fire Levy Fund); and

Section 2.  The Fiscal Officer will not consider any reserve balance in the
account as part of the unencumbered balance or revenue for the Township;
and

Section 3.  The Fiscal Officer will provide the County Budget Commission
with any documentation required under O.R.C.85705.29(G).

AND FURTHER BE IT RESOLVED the Board of Trustees of Beavercreek
Township, Greene County, Ohio favorably passed the above Resolution.

Ms. Graff Seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

2011-278 Ms. Graff made a motion WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved for approval of the
following:

WHEREAS, the O.R.C. 85705.13(A)(1) gives the Board of Trustees authority to
establish a reserve balance account to accumulate currently available resources to
stabilize budgets against cyclical changes in revenues and expenditures, and;

WHEREAS, the reserve balance account may be established in one or more
special funds for the Township, and

WHEREAS, the O.R.C. 85705.13 gives the Board of Township Trustees authority
to reserve no more than five-percent (5%) of the revenue credited in the preceding
fiscal year to the fund in which the account is established
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NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of Beavercreek
Township, Greene County, Ohio, that:

Section 1.  The Fiscal Officer shall establish a reserve balance account
pursuant to O.R.C.85705.13(A)(1); and

Section 2.  The reserve balance account is created for the purpose of
stabilizing the fire department budget against cyclical changes in revenues
and expenditures; and

Section 3.  The account shall be established in the Township Special
Revenue Fund 2281 (EMS Fund); and

Section 4.  The total amount of money to be reserved shall not exceed
five-percent (5%) of the revenue credited in the preceding fiscal year to
Fund 2281 (EMS Fund); and

Section 5.  The Fiscal Officer will not consider any reserve balance in the
account as part of the unencumbered balance or revenue for the Township;
and

Section 6.  The Fiscal Officer will provide the County Budget Commission
with any documentation required under O.R.C.85705.29(G).

AND FURTHER BE IT RESOLVED the Board of Trustees of Beavercreek
Township, Greene County, Ohio favorably passed the above Resolution.

Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

2011-279 Mr. Stone made a motion WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved for approval of the
following:

WHEREAS, the O.R.C. 85705.13(B) gives the Board of Trustees authority to
establish a special revenue fund to accumulate resources for the payment of
accumulated leave balances upon termination of employment and for the payment
of salaries during any fiscal year when the number of pay periods exceeds the
usual number, and

WHEREAS, the special revenue Fund 2903 (Paying Accumulated Leave/Excess
Salaries Fund) has been established for the Township, and;

WHEREAS, the fire department has several employees who are within five years of
retirement and whose buyouts of accumulated leave balances represent a
substantial financial liability, and

WHEREAS, in the future the fire department will have a fiscal year with one pay
period in addition to the usual and customary twenty-six (26) that represents a
substantial financial liability, and

WHEREAS, the Board of Township Trustees approve the Fire Chief’s
recommendation to modify this existing fund to prepare for salary and benefit
expenses which exceed the usual and customary expenditures

Now THEREFORE, be it resolved by the Board of Trustees of Beavercreek
Township, Greene County, Ohio, that:

Section 1.  The total amount of money to be reserved for the purpose of
accumulating resources for the payment of termination benefits will not
exceed those benefit amounts for all employees within five (5) years of
retirement; and

Section 2.  The total amount of money to be reserved for the purpose of
paying salaries in excess of the usual and customary number of pay
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periods in a year will not exceed the current total of one (1) pay period for
fire department salaries and benefits.

AND FURTHER BE IT RESOLVED the Board of Trustees of Beavercreek Township,
Greene County, Ohio favorably passed the above Resolution.

Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Employee Discipline:

Chief VandenBos informed the Board that he had a discipline problem with an
employee and he exercised his power within the Employee handbook and
suspended said employee for three shifts. He believes that employee will exercise
his right under the Employee handbook to grieve that suspension.

Dispatch Agreement:

2011-280 Ms. Graff made a motion WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved for approval of the
following:

WHEREAS, the Township entered into an agreement for Dispatch Services with the
City of Beavercreek on November 24™, 2003; and

WHEREAS, the Township is no longer satisfied with the terms of the agreement;
and

WHEREAS, the Township has entered into negotiations with the City to establish a
new contract for Dispatch Services, and

WHEREAS, the agreement requires written notification from either party prior to
June 30" to terminate the agreement.

Now THEREFORE, be it resolved by the Board of Trustees of Beavercreek
Township, Greene County, Ohio, that:

Section 1.  The Township intends to terminate the current Dispatch
Services Agreement with the City; and

Section 2.  The Township Administrator provide the City with written
notice of the Township’s intent to terminate the agreement, prior to June
30™, 2011; and

Section 3. The Township Administrator work with the City Manager to
determine terms for a new agreement for Dispatch Services.

AND FURTHER BE IT RESOLVED the Board of Trustees of Beavercreek Township,
Greene County, Ohio favorably passed the above Resolution.

Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

LEGAL ADVISOR: None

FISCAL OFFICER: None.

2011-281 Ms Graff made a motion to go into Executive Session at 3:41 PM
pursuant to ORC 121.22(G)(4) preparing for, conducting, or reviewing negotiations
or bargaining sessions with public employees concerning their compensation or
other terms and conditions of their employment. Mr. Stone seconded. Roll Call:
Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.
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2011-282 Ms. Graff made a motion to come out of Executive Session at 4:30 PM.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

2011-283Ms. Graff made a motion to adjourn at 4:30 PM. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief Scott Dorsten and Zoning Administrator/Inspector Victoria Long.

2011-284 Mr. Stone made a motion to approve the Agenda for July, 2011 with the
following amendments: add Executive Session to the IAFF Local 2857 Update
under the Administrator and move to the end of the meeting, IT position update
under Administrator; add new water heater, new hose and Special Events
Scheduling under Fire. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2011-285 Ms. Graff made a motion to approve the July 13, 2011 Payroll in the
amount of $255,335.86. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-286 Mr. Stone made a motion to approve the Bills in the amount of
$807,381.35. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-287 Mr. Stone made a motion to approve the Regular Meeting Minutes of
June 27, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2011-288 Ms. Graff made a motion to open the Budget Hearing. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Mr. Glaser asked if there was any public input. There was none.

2011-289 Mr. Stone made a motion to close the Budget Hearing. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Ms. Graff asked several questions concerning the budget.

2011-290 Ms. Graff made a motion to approve the 2012 Beavercreek Township
Budget as presented. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Ralph Otop, 385 Narrows Trace, Beavercreek Township, spoke to the Trustees
regarding concerns he has with overgrown yards around his property. Discussion
occurred that there was going to be Nuisance Grass Hearings for two properties at
today’s meeting.

Mr. Glaser asked that the Township Administrator and the Township Legal Advisor
meet to discuss property maintenance and then prepare a presentation for the
Board of Trustees.

OLD BUSINESS: None.

NEW BUSINESS:

Reqular Trustee Meeting on August 8, 2011

Discussion occurred regarding the Township’s presentation of their Budget before
the Greene County Auditor on Monday, August 8, 2011 at 3:15 and the need to
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change the date or the time of the Regular Trustee meeting that is also scheduled
for that day. Discussion also occurred about other conflicts with Trustee Meetings.
The following changes in meetings will be sent to the local paper:

The Monday, August 11, 2011 Regular Trustee Meeting will begin at 1:00 P.M.
instead of 2:00 P.M.

The regularly scheduled Trustee Meeting for Monday, July 25, 2011 will be
changed to Friday, July 23, 2011 at 2:00 P.M.

The Special Trustee Meeting to discuss the Land Use Plan will be changed from
July 26, 2011 to August 4, 2011 at 7:00 P.M.

ADMINISTRATOR:

IT Position:

Township Administrator Alex Zaharieff stated that he will be bringing a name
before the Board at the next Trustee Meeting in order for the Board to make a
conditional offer.

ZONING:

Appoint Robert Gustin to Zoning Commission:

2011-291 Ms. Graff made a motion to approve Resolution 2011-291,
WHEREAS, Atrticle 21 of the Beavercreek Township Zoning Resolution permits the
Board of Trustees to create a Zoning Commission for Beavercreek Township; and
WHEREAS, The Beavercreek Township Trustees having considered available
applicants for said Zoning Commission;

NOW, THEREFORE, BE IT RESOLVED THAT, after due consideration of all the
evidence presented, the Beavercreek Township Board of Trustees voted to
appoint Robert Gustin as an alternate member of the Beavercreek Township
Zoning Commission for a term expiring on 3/31/2016 or until a suitable
replacement is appointed. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

Nuisance Grass Hearings:

2011-292 Mr. Stone made a motion to approve Resolution 2011-292, WHEREAS,
Having notified the property owner and lien holder of a public hearing, as required
by ORC Section 505.87; WHEREAS, the Beavercreek Township Trustees held a
public hearing on July 11, 2011 at which time any and all persons desiring to
speak were heard; NOW, THEREFORE, BE IT RESOLVED THAT, after due
consideration of all the evidence presented, the Beavercreek Township Board of
Trustees voted to declare a nuisance condition due to vegetation exists at the
property at 258 Narrows Trace, Beavercreek, OH. The property owner is hereby
ordered to abate the nuisance within seven (7) days of the hearing. If the
nuisance is not abated within the given time, the Beavercreek Township Board of
Trustees hereby orders the nuisance abated and costs to abate will be billed to the
property owner. If the expense is not recovered within 10 days of billing the
property owner, the Township will certify the amount to be collected to the County
Auditor as provided for in ORC Section 505.87. Ms. Graff seconded. Roll Call:
Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-293 Ms. Graff made a motion to approve Resolution 2011-293, WHEREAS,
Having notified the property owner and lien holder of a public hearing, as required
by ORC Section 505.87; WHEREAS, the Beavercreek Township Trustees held a
public hearing on July 11, 2011 at which time any and all persons desiring to
speak were heard; NOW, THEREFORE, BE IT RESOLVED THAT, after due
consideration of all the evidence presented, the Beavercreek Township Board of
Trustees voted to declare a nuisance condition due to vegetation exists at the
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property at 1635 Kathy Marie, Beavercreek, OH. The property owner is hereby
ordered to abate the nuisance within seven (7) days of the hearing. If the
nuisance is not abated within the given time, the Beavercreek Township Board of
Trustees hereby orders the nuisance abated and costs to abate will be billed to the
property owner. If the expense is not recovered within 10 days of billing the
property owner, the Township will certify the amount to be collected to the County
Auditor as provided for in ORC Section 505.87. Mr. Stone seconded. Roll Call:
Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

ROAD: No report.

FIRE:

Fire Restitution:

Chief VandenBos spoke to the Trustees regarding the fire on Plantation last
summer. Due to the investigative work the department did in regards to it being a
suspicious fire, the homeowner pleaded guilty and the Fire Department received
$10,000.00 for their time and identification of the fire as a suspicious fire.

Station 64 Update:

A tentative date has been set for the Dedication of the new Fire Station 64 for
Saturday, August 20, 2011 at 9:00 A.M. The new station will be open to the public
all day. General discussion occurred regarding: dedication; and the building of
the new station.

Purchases:

Battalion Chief Young explained the Station 64 purchase list he presented to the
Trustees. The list had budgeted amounts and expected costs. Mr. Glaser stated
again that he was not happy that material was being presented to the Board the
day of the meeting. As has been stated in the past, all information for Trustee
approval must be given to the Trustees on the Thursday prior to the Trustee
Meeting. Discussion occurred.

2011-294 Ms. Graff made a motion to approve the purchase request to Office
Depot for chair, boards, trash can for Station 64 in the amount of $3380.00. Mr.
Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-295 Ms. Graff made a motion to approve the purchase request to Custom
Distributors for Station 64 appliances in the amount of $10,548.00. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-296 Mr. Stone made a motion to approve the purchase request to Boundtree
Medical for June EMS supplies (consumables) in the amount of $2907.60. Ms.
Graff seconded. Discussion occurred. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

New Water Heater:
Discussion occurred regarding the new water heater that needed to be purchased
for Station 61.

New Hose Update:

Discussion occurred regarding the issues the Fire Department has had with hoses
falling off the new fire engine. Modifications have been made and the hose is now
more secure. All American Fire will pay for the modifications and the other
engines the Department has purchased will be modified at no extra cost to the
Township. General discussion occurred.

Special Events:
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The Honor Guard presented the flag at a Dayton Dragons Game.

The Dedication for Engine 2 will be on Wednesday, July 13, 2011 at 9:00 A.M. at
Station 62.

Monday, August 1, 2011 will be Kip Smith’s last day. A formal reception will be
held at noon at Station 61.

The new ladder truck should arrive tomorrow night or Wednesday morning.
Discussion occurred.

FISCAL OFFICER:

IRS Mileage Rate:

2011-297 Mr. Stone made a motion to approve that the Township reimburse
mileage for Township employees based on the mileage rate set by the Internal
Revenue Service at the federal standard . Ms. Graff seconded. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-298 Ms. Graff made a motion to go into Executive Session per ORC 121.22
(G)(4) Preparing for, conducting, or reviewing negotiations or bargaining sessions
with public employees concerning their compensation or other terms and
conditions of their employment at 3:10 P.M. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-299 Mr. Stone made a motion to come out of Executive Session at 4:03 P.M.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

2011-300 Mr. Stone made a motion to approve the tentative Labor Management
Agreement between the Township's Fire Labor Union and the Beavercreek
Township Board of Trustees, effective July 11, 2011. Ms. Graff

seconded. Mr. Glaser thanked all parties involved. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; Mr. Glaser, yes.

2011-301 Ms. Graff made a motion to Adjourn at 4:05 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 2:00 P.M. Those present
were Trustees: Carol Graff and Bob Stone. Legal Advisor Robert Surdyk was also
present. Staff present: Township Administrator Alex Zaharieff, Assistant to the
Fiscal Officer James Barone, Road Superintendent Tim Parks, Deputy Fire Chief
Scott Dorsten, Human Resource Manager Trish Gustafson, Lieutenant Ryan
Williams, Fire Fighter Tyson Dean, Fire Fighter Ryan Tucker and Fire Fighter Clay
DeSantis.

2011-302 Mr. Stone made a motion to approve the Agenda for July, 22 2011 with
the following amendments: add Executive Session under the Administrator and
add Station 64 Update under Fire. Ms. Graff seconded. Roll Call: Mr. Stone, yes;
and Ms. Graff, yes.

2011-303 Mr. Stone made a motion to approve the July 27, 2011 Payroll in an
amount not to exceed $275,000.00. Ms. Graff seconded. Roll Call: Mr. Stone,
yes; and Ms. Graff, yes.

2011-304 Mr. Stone made a motion to approve the Bills in the amount of
$167,147.39. Ms. Graff seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.

NEW BUSINESS: None.

ADMINISTRATOR:

IT Position:

Mr. Zaharieff explained to the Board that at the May 16, 2011 regularly scheduled
Trustee meeting, the Board outlined the process for the IT Manager position and in
that process he was to bring a recommendation to the Board and he was prepared
to do that if the Board wished to move forward with that.

Mr. Stone indicated that for the sake of time, Mr. Zaharieff could make his
recommendation, but he explained that he has spoken to Mr. Glaser several times
and there were some concerns that he had. Mr. Stone feels that it would be in the
public’s best interest for the Trustees to air those concerns in a public meeting and
he would be inclined to put the decision off. He further explained to Mr. Zaharieff
that he could make his proposal if he wished to or he could withdraw it and make it
another time.

Ms. Graff addressed Mr. Stone stating that he said there was a phone call rather
than an e-mail and that because of that, she did not know what Mr. Glaser’s
concerns were. Mr. Stone indicated that there may have been an e-mail, but
mostly there were telephone conversations, and he felt it would serve everyone in
the best interest in the long run for the issues to be heard in a public meeting.

Ms. Graff indicated that there is only one of us that agrees with that, but that is the
way we have to go. She also stated that she was not very happy with the process
that is going through with the questions coming up late in the day, after the
process had already been decided and had been reaffirmed at the last meeting. It
had been indicated what was going to take place and that we were going to do it
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today and there was no objection at that meeting. Mr. Stone agreed with Ms. Graff
on her statement.

Ms. Graff went on to state that the objection came afterwards between meetings.
She indicated that there was an e-mail that indicated Mr. Glaser would like to
interview two or three people before making a decision, but that was not what the
recommendation was when the original process was outlined. It was not to bring
two or three; it was to bring one as | remember it. She went on to state that she
truly does not understand what kind of questions would come up that would delay
the process when she knows some of the problems she has had with the I-Pad
and some of the computers and she feels that we need someone and something
to take place with the IT work since it is important for us to have our
communications working as reasonably as possible. She further stated that she
was confused; and obviously she could not move to go ahead since she could not
make a motion, and she was disappointed that they were not going to be going
ahead with the process.

Mr. Stone agreed with Ms. Graff on the initial part of her statement and stated that
the Administrator is doing exactly what we asked him to do. He went on to state
that when we hired the administrator position, we knew at that time that we would
all have to grow to learn what we expected out of each other and how some of
these processes would develop and that hiring and firing has not been an issue
yet that they addressed. He continued that the administrator was certainly
welcome to make his presentation to us on what his position is and what his
recommendation is, but what we haven't defined is what to do with that
recommendation. He went on to state that for that reason, and because there are
some other concerns on the part of a Trustee that is not present he suggested
postponing the decision. He also indicated that he wasn’t sure if it would change
the outcome one way or the other, but it is the last step that has not been defined
yet.

Ms. Graff stated that she understood where Mr. Stone was coming from, and she
thinks it is somewhat amusing that the original job description that Mr. Glaser gave
the Trustees for the position of Township Administrator indicated that the
Township Administrator should have all hiring and firing authority period, and that
she was the one that said no she thought the Trustees should have the last
approval of the recommendation. She went on to state that now we are changing
what it is we are doing and it depends on what you want at a particular point in
time. Mr. Stone indicated that he did not disagree with her.

Ms. Gustafson addressed the Board and indicated she had a concern with the
message that we are sending to these candidates and that is that we have already
contacted them on two different occasions to give them different end dates on this
process. She also indicated that there were now five people in limbo and she was
concerned that we would end up at the bottom of the pool if we lose some of the
top candidates.

Mr. Zaharieff indicated that there was never a discussion in any of the prior
meetings when the IT position had been discussed as to what happens after the
recommendation was made and he stated that it was truly up to the Board to
decide. He went on to state that he felt they were at a cross roads with the new
position of Township Administrator and that the Board needs to make a decision
as to how much authority they are going to give the position of Township
Administrator whether it is him or anyone else in the future. He further stated that
at this point he would like to hold off releasing any names if it was not going to
move forward today.
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The Board scheduled a Special Meeting for Monday August 1, 2011 at 11:00 AM
for the purpose of discussing the IT position and to also discuss the role of the
Township Administrator in regards to the Employment of Township Personnel.

IAFF Local 2857 Contract:

Mr. Zaharieff stated that the IAFF local 2857 met on July 19 and voted to ratify the
contract and he had a signature page for the Board members to sign.

2011-305 Mr. Stone made a motion to approve the collective bargaining
agreement between the Beavercreek Township Trustees and the IAFF local 2857.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

2011-306 Mr. Stone made a motion to go into Executive Session at 2:20 PM per
ORC 121.22(G)(1) to consider the discipline or the investigation of charges or
complaints of a public employee or official. Ms. Graff seconded. Roll Call: Mr.
Stone, yes; and Ms. Graff, yes.

2011-307 Mr. Stone made a motion to come out of Executive Session at 2:48 PM.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

2011-308 Mr. Stone made a motion to deny the grievance filed by Fire Fighter S.
Thomas Grismer relating to his three (3) shift suspension received by the Trustees
at Step five (5) on July 21, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes;
and Ms. Graff, yes.

HUMAN RESOURCES: No report.

ZONING: No report.

ROAD:

County Grant:

Mr. Parks addressed the Board and announced that Beavercreek Township had
received the Grant from Greene County Engineers office in the amount of
$2,985.40 that was used to help offset the cost of Berming 10 lane miles of road.

Coy House Leases:

Mr. Parks indicated that both tenants located in the Coy House have renewed their
Lease and he would like a motion from the Board approving those leases and
asked that they sign the agreements so he could forward a copy to the tenants.

2011-309 Mr. Stone made a motion to enter into lease agreements at the Coy
House with the Beavercreek Historical Society and the Beavercreek Wetlands for
a period of one (1) year. Ms. Graff seconded. Roll Call: Mr. Stone, yes; and Ms.
Graff, yes.

FIRE:

Fitworks Membership Renewal:

Deputy Chief Dorsten indicated that the Fitworks membership is up for renewal
and asked the Board to consider renewing that agreement for a period of one
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year. Ms. Graff indicated she would like a report that showed usage at that facility
and Mr. Stone indicated he would also like to see how it is being utilized, not
necessarily who is going, but how many employees are going.

2011-310 Mr. Stone made a motion to approve the purchase request to renew the
agreement with Fitworks for a period on one (1) year at the amount of $3,094.00.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

TB Testing and Flu Shots:

Mr. Dorsten indicated that it was that time of the year to order the TB testing and
Flu Shots for the Township. He indicated that the TB testing is mandatory for the
Fire Department, but the Flu shots are optional for all Beavercreek Township
Employees.

2011-311 Mr. Stone made a motion to approve the purchase request to Medworks
LLC in the amount of $2,730.00 for TB testing and Flu Shots for employees of
Beavercreek Township. Ms. Graff seconded. Roll Call: Mr. Stone, yes; and Ms.
Graff, yes.

Hiring of Shifted Part-Time Firefighters:

2011-312 Mr. Stone made a motion WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved to approve the
hiring of the following individuals as Part-Time Firefighters for the Beavercreek
Township Fire Department:

Daniel Michael Rusty Ashley
Ryan Hill Michael Hurd
Scott Doyle

NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of
Beavercreek Township, Greene County, Ohio favorably passed the above
Resolution.

Ms. Graff seconded. Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

Station 64 Update:

Mr. Dorsten indicated that he had not heard back from Dave Young, but he called
him last week and asked him about the foundation issues and the slab issue that
Mr. Stone inquired about and he indicated that the job foreman was planning on
getting those items taken care of. Mr. Stone indicated that he wanted to keep it on
the radar.

LEGAL ADVISOR: No report.

FISCAL OFFICER: No report.

2011-313 Mr. Stone made a motion to Adjourn at 2:59 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 11:00 A.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, and Road Superintendent Tim Parks, Fire Chief David VandenBos, and
HR Manager Trish Gustafson.

2011-314 Ms. Graff made a motion to approve the agenda for the Special Meeting
as advertised. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

The purpose of this Special Meeting is to meet in OPEN session to discuss the
Information Technology Managers position and also to discuss the role of the
Township Administrator in regards to the Employment of Township Personnel.

Discussion occurred as to the next step in the process of hiring an IT Manager.
Mr. Stone suggested that the Trustees could hear the Township Administrator’s
recommendation first or discuss the steps the Trustees would like to take in
regards to the employment of Township Personnel.

Mr. Glaser stated that he felt that the Trustees needed to make staff decisions,
especially at the Department Head level due to the responsibilities of the
Department Heads and the amount of money involved with hiring them. For this
position, Mr. Glaser would like to meet the top two or three candidates.

Mr. Stone stated he always thought the Trustees would make the final decision.
Now the decision needs to be made whether that final decision is based off of a
recommendation of the Township Administrator or an interview process.
Township Administrator Alex Zaharieff stated that he does have the names of the
top two people and that it is up to the Board as to how they would like to proceed.
Ms. Graff stated that she thought that the Trustees hire all employees and that the
Township Administrator could not have the final authority to hire or fire any
employee. She thought the Township Administrator should come before the
Trustees to recommend a candidate and then the Trustees would choose to
accept or reject the recommendation. That is the process she is standing by.

Mr. Glaser stated that because it is a Department Head position and part of the
Management team that the hiring should involve more Trustee input.

Mr. Stone stated that we just need a policy and that if this position was not a
Department Head, we would just approve it, but because it is a Department Head
we need to decide what to do. Mr. Stone stated he was not opposed to two
minimal or informal interviews with the top two individuals.

Ms. Graff stated that she didn’t understand what the problem was. She stated she
doesn’t know any of the candidates, and we have one candidate that is above all
the other, why aren’t we just hiring.

General discussion continued.

Mr. Stone stated that if is urgent, then the Administrator should recommend
someone; however, if there is time, then he’d like to meet the top two individuals.
Mr. Zaharieff recommended a meet and greet of the top two candidates as long as
it can happen so that he can make his recommendation to hire at the August 22,
2011 Regular Trustee Meeting. That is the timeline he is working on.

Discussion occurred.

Mr. Zaharieff recommended the following process to hire Department Heads:
Resume review done by Department Heads

Interview process done by three individuals made up of Department Heads
Meet and Greet with the Board of Trustees

Official recommendation by the Township Administrator
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General discussion occurred regarding conditional offers and legality.

Discussion occurred regarding holding a Special Trustee Meeting on Monday,
August 8, 2011 for a Meet and Greet with a written recommendation by the
Township Administrator given to the Trustees on that day as well.

Ms. Graff stated she didn’t know what was going on. She thought the
Administrator was coming forward with the candidate that was the most qualified.
Mr. Zaharieff and Mr. Parks agreed that one candidate was more qualified.
General discussion occurred.

Mr. Zaharieff stated that he could make his recommendation today, then they
could have the Meet and Greet on August 8, and if the Board agrees, make a
conditional offer on August 8.

2011-315 Ms. Graff made a motion to approve the Township Administrator to
make a recommendation today for the employment of a Township IT Manager.
Mr. Stone seconded. Discussion occurred. Roll Call: Ms. Graff, yes; Mr. Stone,
no; and Mr. Glaser, no.

2011-316 Mr. Stone made a motion to set a Special Trustee Meeting for August 8,
2011 for a half hour session with the top two candidates for the position of the IT
Manager with one session to begin at 11:00 A.M. and the next one to begin at
11:45 A.M. The Trustees would also like the written recommendation of the
Township Administrator available that day so that the Trustees have the possibility
of acting on the position at the Regular Trustee Meeting. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-317 Mr. Stone made a motion to accept the interview committee and the
Township Administrators recommendation on the top two candidates for the IT
Manager position. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

Ms. Graff stated that she wants a written policy on the hiring and firing of
Department Heads.

2011-318 Mr. Stone made a motion to add the two candidates’ names to the
proceeding motion. The top two candidates are: Jeffrey H. Terry and Christopher
A. Zappanti. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-319 Mr. Graff made a motion to Adjourn at 11:51 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 1:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Assistant to the Fiscal Officer James Barone, Road Superintendent Tim Parks,
Fire Chief David VandenBos, Deputy Fire Chief John Mercs, Zoning
Administrator/Inspector Victoria Long, and HR Manager Trish Gustafson. Attorney
Jeff Mullins was also present.

2011-323 Ms. Graff made a motion to approve the Agenda for August 8, 2011 with
the following amendments: add Change Order for Towers at Station 64 under
Fire. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr.
Glaser, yes.

2011-324 Mr. Stone made a motion to approve the August 10, 2011 Payroll in the
amount of $252,743.45. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-325 Ms. Graff made a motion to approve the Bills in the amount of
$267,056.24. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-326 Mr. Stone made a motion to approve the Regular Meeting Minutes of
July 11, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-327 Ms. Graff made a motion to approve the Regular Meeting Minutes of
July 22, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

IT Manager Position:

Acting Township Administrator Tim Parks spoke to the Trustees regarding the IT
Manager Position. Mr. Stone stated that one candidate clearly had more
experience than the other; however, he questioned the outside work. Mr. Zappanti
stated in the Special Meeting this morning that he has his own IT company that he
does work for, as well as, he is looking to have a contract to continue working with
Sugarcreek Township and their IT Department. Mr. Stone expressed great
concern with the amount of time these outside jobs could take as well as other
conflicts. Ms. Graff asked if we needed this IT position to be forty hours a week.
Both Mr. Parks and Chief VandenBos said yes. Mr. Parks reminded the Trustees
that Mr. Ochester did more than just computers, he also took care of phone, cable
etc. Therefore, staff feels it is best to have someone on staff fulltime. Mr. Stone
stated again that he was apprehensive with this individual working for another
government entity. General discussion occurred. Mr. Stone stated that he
enjoyed the company of Mr. Terry, as well, and felt that he could do the job as well
in time.

The Trustees stated that they would like to be kept in the loop on the discussions
on salary and benefits for this position.

2011-328 Mr. Stone made a motion to make a conditional offer for the Township IT
Manager position to Chris Zappanti. Ms. Graff seconded. Discussion occurred.
Mr. Parks stated that Mr. Zaharieff had requested permission to negotiate salary
with the candidate. The Trustees want to be included in the salary negotiation.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.
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Ms. Graff asked what the next step was for the Zoning Comprehensive Plan. Ms.
Long stated that she will meet with Mr. Surdyk and Mr. Brackenhoff to discuss the
Trustees concerns and then bring back a revised plan for the Trustees to review.

FIRE:

Change Order for Towers at Station 64:

Chief VandenBos updated the Trustees on the tower problem at Station 64.
Questions concerning liability were discussed; however, the change order needs
to be approved so that the work gets done. General discussion occurred. The
Trustees made it clear that they do not want to pay the fifteen percent fee to
Architectural Resources Corporation.

2011-329 Ms. Graff made a motion to approve Change Order #6 to Brumbaugh
Construction in an amount not to exceed $6226.00. Mr. Stone seconded. Roll
Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Executive Session:

2011-330 Mr. Stone made a motion to go into Executive Session at 1:27 P.M. per
ORC 121.22 (G)(4) preparing for, conducting, or reviewing negotiations or
bargaining sessions with public employees concerning their compensation or other
terms and conditions of their employment. Ms. Graff seconded. Roll Call: Mr.
Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-331 Mr. Stone made a motion to come out of Executive Session at 2:12 P.M.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Mr. Glaser welcomed a Boy Scout member, Mark Hough and his mother, Sally, to
the Open Meeting and invited them to come back to another Regular Meeting on
August 22, 2011. Mark was attending as a requirement for a badge.

2011-332 Mr. Stone made a motion to approve Resolution 2011-332, to enter into
a Memorandum of Understanding between the Beavercreek Board of Trustees
and the Beavercreek Professional Firefighters, I.A.F.F. Local 2857 where either
party may reopen Article 20 of the July 22, 2011 collective bargaining agreement,
and only Article 20 of the agreement, to bargain over any other terms that are
related to healthcare benefits. Ms. Graff seconded.

Ms. Graff stated that with the understanding of what we are dealing with in my
mind as part of our total discussions; and where we are with the finances in the
Fire Department, we have projected certain parameters within a period of time in
regards to the funding that we have, or we think we are going to have available to
us.

She goes on to state that she thinks not only do the Trustees understand that, but
she believes that all the Firefighters understand that as well.

She continues to say part of that overall picture over and above the three year
contract that we are in now, is the fact that there is just so much funding that will
be available. It is the understanding that we would like to be able to afford the
personnel levels that we have now, if not to increase them in the future. She
thinks everyone understands that. She states that she is a little bit more
comfortable that no one is going to go to outrageous extremes when it comes to
dealing with any of the issues, particularly the Memorandum of Understanding that
we just discussed which has to do with health care benefits.





Page 3 0f 3

Regular Beavercreek Trustee’s Meeting

Monday, August 8, 2011

Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, no.

2011-333 Mr. Stone made a motion to Adjourn at 2:18 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 11:01 A.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens was also present. Staff present: Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos,
Deputy Fire Chief John Mercs, Zoning Administrator/Inspector Victoria Long, and
HR Manager Trish Gustafson.

The purpose of the Special Trustee Meeting is to meet in Open Session to meet
the top two candidates for the position of Information Technology Manager.

This was an informal gathering in order for the Trustees to ask questions and find
out more about Mr. Christopher A. Zappanti and Mr. Jeffrey H. Terry.

Mr. Zappanti left at 11:40 A.M.
Mr. Terry began at 11:59 A.M and left at 12:42 P.M.

2011-322 Ms. Graff made a motion to Adjourn at 12:45 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens was also present. Staff present: Township Administrator Alex
Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent Tim
Parks, Fire Chief David VandenBos, Deputy Fire Chief(s) Scott Dorsten and John
Mercs, and Zoning Administrator/Inspector Victoria Long.

2011-334 Ms. Graff made a motion to approve the Agenda for August 22, 2011.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

2011-335 Mr. Stone made a motion to approve the August 24, 2011 Payroll in the
amount of $267,039.06. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-336 Ms. Graff made a motion to approve the Bills in the amount of
$195,051.96. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and
Mr. Glaser, yes.

2011-337 Mr. Stone made a motion to approve the Special Meeting Minutes of
August 1, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2011-338 Ms. Graff made a motion to approve the Special Meeting Minutes of
August 8, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes;
and Mr. Glaser, yes.

2011-339 Mr. Stone made a motion to approve the Regular Meeting Minutes of
August 8, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.

NEW BUSINESS:

Resolution of Donation of Model Fire Trucks:

2011-340 Ms. Graff made a motion to approve Resolution 2011-340, WHEREAS,
Mr. Mark Marderosian of Beavercreek, Ohio wishes to make a donation of sixteen
model fire trucks to the Beavercreek Township Fire Department, and

WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may accept a donation of any real or personal property for
any township use and WHEREAS, the Trustees of Beavercreek Township do
graciously accept said donation. Mr. Stone seconded. Roll Call: Ms. Graff, yes;
Mr. Stone, yes; and Mr. Glaser, yes.

The Trustees asked everyone to join them at Station 61 to accept the donation
from Mr. Marderosian.

2011-341 Mr. Stone made a motion to reconvene the Regular Trustee Meeting at
Station 61. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

Mr. Glaser made a few comments in honor of Mr. Marderosian and his
accomplishments as well as his donation of fire trucks to the Township.
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Mr. Glaser read the following Proclamation.

Whereas, Marc Marderosian is a respected and active member in the
Beavercreek Community; and

Whereas, Mr. Marderosian is a long-time supporter of the Beavercreek
Township Fire Department and has promoted recognition of the work done
by its Firefighters; and

Whereas, Mr. Marderosian has graciously donated his private collection

of replica fire engines to the Beavercreek Township Fire Department for
display to the Beavercreek Community.

Now therefore, we, the Trustees of the Township of Beavercreek, do
hereby accept the donation and extend the thanks of a grateful community
to Marc Marderosian; and

Therefore also, we dedicate the display of this collection to Mr.
Marderosian and welcome the Beavercreek Community to Fire Station 61 to
view it.

In Witness thereof, we have hereunto set our hands and caused the seal
of the Township of Beavercreek, to be affixed this 22nd day of August,
2011.

Mr. Marderosian graciously accepted the Proclamation and a plaque.

2011-342 Ms. Graff made a motion to reconvene the Regular Trustee Meeting at
the Fire Administration Building. Mr. Stone seconded. Roll Call: Ms. Graff, yes;
Mr. Stone, yes; and Mr. Glaser, yes.

ADMINISTRATOR:

IT Manager:

Township Administrator Alex Zaharieff updated the Trustees regarding the IT
Manager position stating that a conditional offer was made to Chris Zappanti and
that all his background information came back without incident. Therefore, the
Township Administrator is recommending to the Board that they hire Chris
Zappanti at the Township IT Manager with an annual salary of $68,000.00 and
benefits per the Township Employee Handbook.

Discussion occurred regarding: outside employment and consulting, and a time
limit to be placed for helping current employer. Mr. Zaharieff will discuss this issue
with Mr. Surdyk so that the wording is clear and concise. Mr. Stone stated the
Board just wants it clear that we do not want this position to do work for other
municipalities, except for a short time with Sugarcreek Township, while in
transition.

2011-342 Mr. Stone made a motion to authorize the Township Administrator to
offer Chris Zappanti the Information Technology Manager position at a starting
salary of $68,000.00 plus the appropriate benefits per the Township Handbook.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Employee Request for Unpaid Leave Status:

Mr. Glaser: Next order of business is an employee request for unpaid leave
status. Before we start any discussion on this, I'd like to journalize the fact that
anything we do with regards to this area as outlined in the employee handbook is
strictly at the discretion of the Board of Trustees. This in no way sets a standard
or a precedent in any way. Each and every case will be reviewed on an individual
basis and is, again, strictly at the discretion of the trustees to grant or deny. With
that being said, go ahead, Mr. Zaharieff.
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Mr. Zaharieff: | received a letter from one of our employees requesting four
weeks of unpaid leave status. This unpaid leave status will be for a surgery of her
daughter, who needs a required surgery at Children’s Cincinnati.

The four weeks of unpaid leave is the worst-case scenario. We hope everything,
obviously, turns out OK. This employee has already used family medical leave
this year, and no longer has the ability to use family medical leave. She does
have the ability to use some of her personal leave and accumulated comp time
and what balance she has left in sick leave.

Since she has completed family medical leave, per the handbook, she’s allowed to
start using the personal leave, the comp time, and the vacation and sick leave.
She has used all her vacation time, as well.

This will be so, after she uses the leave, she may need to use the unpaid leave
status. She may not need it, but she’s making that request, in case she does need
it, in case something happens during the surgery.

Glaser: What will be Michele’s fill-in cost to the township?

Zaharieff: There is no fill-in cost. Currently, we do have a firefighter on light duty,
who will be more than happy to fill in for her position during that time.

Glaser: How long will he be on light duty?

Zaharieff: He is going to be on light duty for several weeks.

Glaser: Could you explain his status and what will be his ability to return to a full
work load.

Zaharieff: Currently, we have one firefighter who's on light duty after suffering a
heart attack while performing his duties at a fire scene. Unfortunately, because of
the heart condition, this employee cannot return to work, and will be filing for a
disability pension.

Glaser: Has a workers comp claim been certified for him?

Zaharieff: Yes, it has.

Glaser: By whom?

Zaharieff: Certified by the HR manager.

Glaser: Two months ago, | asked for a list of all workers comp claims filed in the
last year against the township, and | still don’t have it.

Zaharieff: | have a quarterly report prepared for my next week in review, as well
as the wellness and fitness from what we discussed at the meeting before | left on
vacation.

Glaser: We're at a huge potential liability for the township and the trustees, and
we have no idea what is going on in this area because we don't have that
information available to us, and I've got a particular problem with that, because
that could result in some very large liabilities for the township.

That's why | asked for this information, and that’'s why | think it's important that we
get that report in a timely fashion, and two months has gone by, and I'm very
concerned about not having that information.

Mr. Glaser passed the gavel to the vice-chair.

2011-343 Mr. Glaser made that we hire an outside consultant to review the last
year’s claims. The city uses someone to review these claims, and his name is
John Tracy. | would suggest that it be him, but I'm not necessarily concerned
about that. But, | do make that motion. Would anybody care to second?

Mr. Stone: Bob, I think | would be more than happy to second, after discussion
first, would be more than happy to support that. But, two things. One is we have
not seen this list. |1 don’t know how extensive the list is or how costly it is. So, I'm
assuming we see the list, and if it looks like we have an unusual amount of claims,
or for some other reason, | would be more than happy to hire somebody to take a
look at it. But, on the same token, I'm at this point being just a little bit blind. |
don’t know that | want to spend money until know that it warrants the expenditure.
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You may have more information than | do, to make you believe that it is warranted.
But, right now | don’t have that information. So, | guess what I'm saying is, | can’t
jump in today and authorize an expenditure.

If you wish to reword that motion to say “to explore the cost of an investigation”, |
would be willing to let the staff go ahead and move forward on that.

Mr. Glaser: My concern is that this is an ongoing thing. Like | said, two months
ago | made this request, and | don’t have this information, and this is a
tremendous potential liability for the township. We don’t seem to be able to have
this information. Like you said, you don’t have the information to make the
decision. | think that, unto itself, would give rise to the necessity of looking into
this particular matter. However, if you choose not to do it, or postpone it, then so
be it.

What exactly would you like me to modify my motion to be?

Mr. Stone: If you would like authorization for staff to consult with Mr. Tracy, and
to get a feel for what his services are, and what his costs are, then | would
certainly support that, and bring that to us, with that list that Mr. Glaser has asked
for, no later than the next meeting, but the list is going to come sooner than that.
Mr. Zaharieff: | have the quarterly report, which was asked for, and | have that
today. But, what | was asked last week was also to have a report on the light duty
status and the cost savings of having somebody on light duty, as opposed to wage
loss. So, I'm preparing that. In fact, | instructed staff Thursday, and today | had
discussions with the fire chief on preparing that report for the Board for the next
meeting.

2011-344 Mr. Glaser amended motion 2011-343 to the following: I'd like to see
the list include the last year of all claims that have been filed, and | would put that
in my motion, and | would ask staff then to take that list and explore with John
Tracy, out of Dublin, Ohio, to review said list and give us a report. And would you
please get the costs involved in that, and then bring them to us with
recommendations at the next meeting. That'll be my motion.

Ms. Graff: You saying Tracy’s to come back with information, or just what the
costs might be?

Mr. Glaser: I'm saying at this point in time, to please Mr. Stone, that we at least
move in some direction toward discovering where exactly the township stands on
this.

I’'m asking to find out what the costs are involved, so that Mr. Stone is more
comfortable in proceeding with this, and it will also give him time to review said
claims, to see if he feels that it warrants Mr. Tracy to review those claims.

Mr. Stone: So, it's at an amended motion by you.

Mr. Glaser: That's an amended motion.

Mr. Stone: I'll second that amendment.

Ms. Graff: We still up for discussion?

Mr. Glaser: Sure.

Ms. Graff: Have you discussed all this with the township administrator prior to the
meeting?

Mr. Glaser: No. I've been waiting for the information to come in. We haven't got
it, SO —

Ms. Graff: In addition, as long as you're going to go that far, I'd like a report to
include the costs that we have had for workers comp for the past 15 years, the
annual costs, so we can see what we have experienced.

Mr. Stone: The premiums?

Ms. Graff: The premiums, so we could have a comparison as to what has
happened to the premiums over the years. That would fit in with the information,
with the number. The total cost is something we need to —

Mr. Glaser: That's kind of a separate issue, but that’s fine. We could see where
we’re trending and it would give us more information to look at, which is something
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that | think we could look at. | don’'t have a problem with that. I'll accept that as
part of the amendment.

Ms. Graff: So this motion is to where you're going to gather information. The
other thing you're going to find out is the costs that it would be if an outside
reviewer —

Mr. Glaser: If Mr. Tracy would review the last year’'s —

Ms. Graff: How much would it cost? We don’t want him to review the claims. We
want to know what it would cost for him to review the claims. Is that accurate?
Mr. Glaser: Yes. And also to provide us with a list of the claims.

Ms. Graff: That’s for us, not for Mr. Tracy.

Mr. Zaharieff: That's correct. | will have that in the quarterly report and I'll go
back a year and get that report as well as what Mr. Glaser asked for last week,
was the cost of having somebody on light duty, as opposed to lost wage cost.
Mr. Glaser: | was told it was more advantageous for us to do it that way. | would
like to see us involved in these numbers, because there’s a potential liability for
the township. | think, as trustees, we should be involved in this process, at least
from an oversight standpoint. That’s my whole point.

Ms. Graff: That's in the motion. Any other discussion?

Mr. Stone: Yes. At the beginning of that motion, you originally included a
statement that said not to allow this light duty individual to fill in.

Mr. Glaser: No, | have no problem with him filling in.

Ms. Graff: We're ready for a vote.

Roll Call: Mr. Glaser: Yes. Ms. Graff: Yes. Mr. Stone: Yes.

Mr. Stone: We've still got the issue of the unpaid leave.

Mr. Zaharieff: That's correct.

Mr. Stone: Just for clarity’s sake, and this is regardless of the individual. The
individual will utilize their sick leave and other leave benefits that they have
already, and then this potential four weeks would kick in at the end of that.

Mr. Zaharieff: This individual would burn all her personal leave, accumulated
comp time, what sick leave will be in the books currently. That’s six hours right
now, and she’ll get another ten in September.

Mr. Stone: The process adheres to the handbook policies?

Mr. Zaharieff: That's correct.

2011-345 Ms. Graff made a motion to approve the request.

Mr. Glaser: One more point that I'd like to question. On using this leave, will this
leave be used for the operation itself, recovery, | assume, with the child?

Mr. Zaharieff: That's right. The four weeks does include the surgery, and then
the recovery time, and we’re hoping, everybody’s hoping, it's not going to be four
weeks.

Mr. Glaser: My point is, technically, if we approve it as it's been proposed, we're
not doing that, we’re actually giving four weeks of additional leave that could be
used a week now, two weeks now, another week later in the year, that kind of
thing. The word “concurrent” was not used. Can we put that word in there?

Mr. Zaharieff: Yes.

Mr. Glaser: | don’'t have any problem at all with what's going on. | mean, this is a
very serious situation. My granddaughter spent the weekend with me, and |
understand the problems and the trials and tribulations that this would bring to a
couple. So, realistically, | don’t have any problem with it. | just want to make sure
we’'re all clear and we’re all on the same page as to what we’re approving here.
Mr. Zaharieff: That's correct. If the board approves this, this is for the event.

Mr. Glaser: If it was scattered throughout the rest of the year, it would cause a
staffing problem, so that’s what I’'m concerned about.

Mr. Zaharieff: | agree.

Mr. Glaser: So, we will insert the word “concurrent” and call the role.
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2011-346 Ms. Graff made a motion to approve the request as proposed by the
Township Administrator. | move to authorize the Township Administrator to
approve four weeks of concurrent unpaid leave for a township employee.

Roll Call: Mr. Glaser: Yes. Ms. Graff: Yes. Mr. Stone: Yes.

Mr. Stone: And we wish them all the best of luck.
Mr. Glaser: Best of luck. Cincinnati’s a fantastic hospital.

ROAD:

Acceptance of Subdivision:

Road Superintendent Tim Parks updated the acceptance of Bexley Hills at River
West, Plat 2. He stated that by accepting this part of the subdivision it brings the
total Township Road Mileage to 39.75 miles.

Rotary Bike Path:

Mr. Parks stated that this project is going out to bid this week, with the bid opening
scheduled for September 7, 2011 with the project starting sometime before the
end of the year.

Debris Management Plan:

Mr. Parks stated that when we have another national disaster, there needs to be a
process for how to handle it. The County has adopted a plan and has asked each
entity to adopt a smaller, similar plan and as Road Superintendent, he is
recommending that the Board adopt the presented plan. General discussion
occurred.

2011-347 Mr. Stone made a motion to adopt the Debris Management Plan as
presented. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

FIRE:

GIS Maintenance Agreement:

2011-348 Mr. Stone made a motion to approve the purchase request to ESRI for
the GIS Maintenance Fee in the amount of $5330.00. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Station 64 Update:

Battalion Chief Young stated that currently all the paperwork is at the County for
review and that it might be possible to get the paperwork back by the end of the
week. Discussion occurred regarding the request to purchase additional furniture;
however, since the amount was only $1835.00 no motion to approve was
necessary.

2011-349 Ms. Graff made a motion to approve the purchase request to
Technology Convergence Group (TCG)I for the phone system for Station 64 in the
amount of $9114.00. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone,
yes; and Mr. Glaser, yes.

General discussion occurred on back ups.

2011-350 Mr. Stone made a motion to approve the purchase request to MNJ
Technology for the Network switches and hardware in the amount of $8312.01.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.
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2011-351 Mr. Stone made a motion to approve the purchase request to MNJ
Technology for UPS units and batteries in the amount of $12,077.43. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Discussion occurred regarding a request to pay additional CBC testing fees for the
new Fire Station 64. The additional cost is $1499.57. Mr. Glaser questioned the
work and asked if Mr. Surdyk had reviewed the bill due to the fact that they, CBC,
missed several things resulting in the Township paying extra money for soil
removal and backfill. Discussion also occurred on: the mileage being charged, as
it is over the federal IRS rate; overages; and whether to challenge this bill.

This topic was postponed for Mr. Surdyk’s review and comments.

Chief VandenBos stated that the Insurance Service Organization (ISO) has
contacted us and will evaluate our Fire Department on September 7, 2011. He will
have a report for the Board by the end of September. The score the Fire
Department receives will affect the insurance rates for our taxpayers and
businesses.

Chief VandenBos invited everyone to see the new ladder truck immediately
following the meeting.

FISCAL OFFICER:
Approval of Amounts and Rates:
General discussion occurred regarding: fund status and levies.

2011-352 Mr. Stone made a motion to accept the Amounts and Rates as
determined by the Budget Commission, and that we authorize the necessary tax
levies and certify them to the Greene County Auditor. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-353 Ms. Graff made a motion to Adjourn at 3:32 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser brought the meeting to order at 7:00 p.m.
Present: Mr. Glaser; Ms. Graff; Mr. Stone.

Township Comprehensive Land Use Plan

Mr. Glaser opened the meeting by stating that the latest revisions to the plan
would be addressed as noted on the change sheet provided by staff. He then
asked if anyone in the audience would like a copy to follow along. Several people
indicated they would. Mr. Glaser directed Ms. Long to make copies which were
then passed out.

Mr. Glaser stated he would like to hear from staff on what changes had been
made to the plan and why, after which the floor would be opened for public
comment, and then conclude with discussion among the board. Referencing the
few audience members in attendance, Mr. Glaser stated he did not believe a time
limit would be needed.

Mr. Glaser asked Ms. Long if she wanted to lead the discussion. Ms. Long
deferred to Charles Brackenhoff, chair of the Zoning Commission.

Mr. Brackenhoff began by stating that over the past few months there had been a
lot of misinformation floating around regarding the revision process for the land
use plan. In an effort to stem that, Appendix A was created. It contains copies of
meeting minutes, public hearing notices, input gathered at public meetings,
everything having to do with the revision process to date.

Mr. Brackenhoff noted this has been a lengthy process, covering a period of two
years. The Zoning Commission has spent countless hours looking at land use
plans of communities comparable to the Township in size and land use. All of the
meetings were open to the public and the Zoning Commission listened to
everyone who had something to say. Mr. Brackenhoff stated this document has
been written based on input from the citizens of the unincorporated portion of the
Township regarding what they envision for the Township’s future.

Mr. Brackenhoff emphasized this plan is not the city of Beavercreek’s land use
plan. The city finished their plan prior to the Township starting their revision
process. Mr. Brackenhoff noted that the city did not ask the Township for any
input into their plan; however, the Zoning Commission did review the city’s plan
as part of this process. He said that in a previous meeting it had been stated that
the city was built out; they had no more land to develop. The city’s land use plan
shows that is not accurate information; there is still buildable land in the city.

Mr. Brackenhoff reiterated that this process has been completely open; there has
been no attempt to conduct business “behind closed doors.” That is why
Appendix A was created and will be continually updated until the process is
complete.

Mr. Brackenhoff further reiterated there have been multiple open meetings where
public input was solicited, most recently at the June 2, 2011 meeting. At that
meeting, the Zoning Commission and those in attendance went through the
document line by line and made changes. The changes were discussed with
everyone present. He emphasized that the Zoning Commission did not just go
through and randomly make changes. Everyone at that meeting came to an
agreement, a consensus, that they could live with this document.

The Zoning Commission did not vote on the document on June 2" because they
wanted to incorporate the changes and have a clean document to review. The
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Zoning Commission met again on June 23, 2011 at which time they did a final
review of the document and recommended approval to the Trustees.

Mr. Brackenhoff stated he could go through the document and address each item
on the change sheet, but he did not have it written down in his notes why specific
changes had been made. However, all the changes made are shown on the
change sheet, which also includes changes suggested by those in attendance at
the (June 2" meeting.

Mr. Brackenhoff emphasized that this document is not a final document. It is like
a contract; it changes as needed. Originally, the Zoning Commission thought the
land use plan revision would be relatively easy to address and could be
accomplished during the economic lull; that turned out to not be the case. Mr.
Brackenhoff shared that this was a learning process for commission members.
One of the things most often discussed was the lack of participation from the
citizens. It seemed like the only time people came to zoning meetings was when
something directly affected their land.

In conclusion, Mr. Brackenhoff stated the land use plan is the first step in a two-
track program. The next step is to update the zoning resolution. Mr. Brackenhoff
emphasized that the Zoning Commission has learned a lot during this process
and said he believes they have done a good job taking the public’s input and
incorporating it into a vision for the Township’s future. However, he reminded
everyone that while the land use plan looks to the future, the future is not written
in stone. What exists today may not be here tomorrow.

Mr. Glaser remarked on the multiple attempts made during the revision process
to encourage public involvement, noting that it was an ongoing problem.

The floor was then opened for public comment.

Bob Nutter, 925 Hilltop Rd., addressed the board. Mr. Nutter stated he had seen
many land use plans come and go, most of them ineffective. This particular one
discusses eliminating urban sprawl, but talks about limiting density to 1.8 units
per acre. The areas not served by utilities are going to be limited to 2.6 units per
acre. To him, this is urban sprawl. He elaborated that the Township has urban
sprawl because it didn’t have utilities. The big joke used to be that everyone
wanted a Y2 acre with a view. It seems like the authors of this document still want
that.

Mr. Nutter implied that the lack of public participation in the plan could be
because of poor communication with the citizens. He only found out about the
plan by accident a year ago. Mr. Nutter then suggested that “one concept of
getting people in that own land may be pick up the telephone and say, ‘Hey,
we’re doing this, do you want to come in and tell us what you think?’ Doing it
during the time when people can do it, versus having these public meetings
where you're limited to a back and forth discussion; you're only getting one side.
So, if you really want to have public input, you have to seek public input. Quite
frankly, given the authors of this document, as long as they’ve taken to write it, |
don’t think any of those authors really want public input. They might want it just
by virtue of saying, ‘Oh, gee, we have to say that.” Well, | don’t really think they
do.”

Mr. Nutter said he had tried to develop his ground in what he believes is a
responsible fashion. He is pleased that some of the features in his development
at Stonehill Village are listed in the land use plan. “However, to have restrictions
of 1.8 units to the acre and you say it is only going to be single family housing
from now on, is a very shortsighted concept. And, if you want to stop
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development in Beavercreek Township, implement this plan and we’ll sure slow it
down, and what you will have is urban sprawl. You'll have 3- and 5-acre farmers
everywhere; they take care of an acre and they let the rest of it grow up in
weeds. So, it's a shame that seems to be the concept of this document. “

Mr. Nutter urged not putting “artificial limits in documents like this. If it truly is a
land planning document, let’'s not make it a zoning code document. That's what
you have when on several of these items that say, ‘will limit 1.8 acres; will limit 2
point something acres,’ and that becomes part of the zoning code. So, either it's
a planning document or it's a zoning document.”

Mr. Brackenhoff asked to respond to Mr. Nutter. Mr. Glaser asked him to
postpone his response until after all public comment had been offered.

George Oberer, Jr., 2003 Amy’s Ridge Court, Beavercreek, addressed the board.
Mr. Oberer acknowledged several positive changes made to the document,
specifically that the open space definition had been loosened up. “Just to clarify a
couple of things, in another area you actually have got a little more restrictive. |
think when you talk about the residential development part of it, you know, the
previous document actually said that residential development should occur at a
variety of densities but not to exceed 1.8 units to the acre. It actually stiffened up
a little bit. Instead of ‘should’ it's ‘will occur at a variety of densities not to exceed
1.8 units to the acre.’ | think to start with that kind of restriction on the density is a
mistake on the part of the Township. | can tell you that there was a piece of
property annexed to Fairborn from Beavercreek Township because of that kind of
language. And Fairborn, the density achieved there was closer to 3 units to the
acre and it still turned out to be a very nice development. It's a similar kind of
development | talked about the last time | addressed the Trustees. These are
the kinds of situations that encourage annexation. Our county government, in
many cases, has invested significant amounts of money to put in trunk sewer
lines, trunk water lines into Township territories. Mr. Nutter and myself are
fortunate because we have control of, or own those properties, or many of those
properties that were even mentioned in the document...So in a way again Ill
reiterate a little bit, but sometimes speaking against this document is not to our
financial benefit because it actually makes value of the properties already entitled
worth more money because this document would tend to restrict future
development.

| think Mr. Hibbner, in an earlier meeting, pointed out that the Township’s
attractiveness is going to be greater in the coming years because Beavercreek is
virtually out of developable residential real estate. Technically, there are probably
two areas at the Kemp, right off of Kemp Road in Beavercreek, across the street
from Wagner’'s Trace and another one is around the corner, Dan Warner’s
property, that are technically developable. Both of them have sewer problems,
sewer issues. One of them has significant sewer issues and we’re not sure that
it's solvable, but it also has potentially some environmental issues. So, I'm very
familiar with what tracts are developable in Beavercreek, and the two that I'm
talking about have some serious issues. That being said, that’s going to push
residential development into the Township. And, as it pushes into the Township,
the more restrictions and more, shall we say ‘boundaries’, that are drawn prior to
even getting to the zoning table or the zoning discussions, causes developers to
look for other options. And frankly, when you have comprehensive land use
plans in surrounding cities, including Xenia, Beavercreek and Fairborn, | would
just submit to you that you're going to encourage annexation into those areas.

The housing market has changed tremendously, and | don’t want to be
redundant, but | want to point out again that folks look at housing today a little
differently than they did several years ago. It has been quite a number of years
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since we've seen inflation, or appreciation that has outpaced inflation in the
housing industry, and | don’t see that changing in the near future. If anything, we
see the home-buying public becoming more conservative. | think | stated in the
last discussion that the days of the McMansion are over. Housing is going to
become more difficult to finance; it already is. Unless you happen to be a veteran
and entitled to a VA financing option, the days of the three, uh,100% interest
loans are good (gone.) | think that's a good thing for housing. They got way too
careless in financing homes for folks who couldn’t afford it; but, the other side of
that is they’re going to have to be a little more practical about what they purchase
in the future. Qualifying for loans is more difficult and so they are going to look at
housing as more for shelter than they are for investment. For that same reason,
it's going to push people towards a more affordable price point and unfortunately
that doesn’t go hand in hand with your larger lots and your less affordable
homes.”

Mr. Oberer referenced a recent article, either in the Dayton Business Journal or
the Dayton Daily News, that showed where the most popular housing price points
were. It talked about Huber Heights being one of the hottest housing markets in
the Dayton-Cincinnati area for those relocating for BRAC, one of the reasons
being that they offer affordable housing. “If Beavercreek is simply saying we
don’t want affordable housing for the folks that are serving our country and
Wright-Patterson Air Force Base, and some of the supporting companies, then
we ought to just say that, ‘We don’t want affordable housing; let's have those
folks move on to Huber Heights,” because in Huber Heights, they’re aggressively
going after that market.

We're getting our fair share here because of the developments we are doing with
previously approved planned developments. Mr. Nutter's done a great job. | think
we’ve done a pretty good job out on New Germany-Trebein Road with Spring
Ridge and Spring Meadows, but those developments probably are only going to
last a couple more years; we're going to be out of ground in those areas.
Fortunately, | think we still have some entitled ground, but that's a temporary
solution.

My point is that, while | think the document is improved, | think it still is largely
oppressive with respect to development. | think it restricts the Trustees by setting
forth guidelines that the Trustees are expected to follow. It takes away some of
their flexibility | think, because | think when you get into some of these tough
zoning cases, and we all have been in them, the public is going to point back to
this document and they’re going to say you all adopted this and now you're going
against it.

The market has changed. This 1.8 to the acre policy was attempted to be
implemented, well, it has been attempted to be implemented for many, many
years. It's outdated, and to keep a policy and to adopt a policy that further
enforces that, | think, is going to be detrimental to the long-term viability of the
Township. The Township, | think, is at a fork in the road. They are either going to
be a progressive township that’s going to allow reasonable development, or they
are going to decide to remain a rural township, which is okay, but it's probably
going to limit the lifespan of the Township because it will be eaten up bit by bit by
your surrounding cities.”

There being no other public input, Mr. Glaser closed the public portion to further
comment and gave Mr. Brackenhoff the opportunity to address what had been
said.

Mr. Brackenhoff referred the board to p. 7, Existing Footprint. He stated the
commission tried to put exactly where the Township is at this point. Over 3,150
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lots have been approved. Those lots were approved based on 1.8 (density).
That's the standard, that's what has been used previously, that's historical data.
The purpose of putting that number in the land use plan is so developers have a
starting point.

On p. 8, under legislatively approved PUDs, 3,150 houses have already met the
1.8 (density.) “The existing adjacent land uses around a site will set general
guidelines for what should be developed on a particular site.” This sentence is to
let people know that when you have higher density for existing developments,
adjacent PUDs could have higher density as well; however, it also provides
leeway for PUDs approved for lower density to increase density based on
adjacent uses.

On p. 35, under Residential Development, the first sentence in the second
paragraph reads: “The predominant dwelling type will be the single-family....”
The commission spent quite a bit of time trying to find the appropriate wording for
this section. Single family dwellings are the predominant type of dwelling in the
Township; that is why this wording is in there. However, that does not mean
single-family housing is the only type of acceptable housing. The next paragraph
specifically addresses multi-family and other types of dwellings. The sentence
discussing gross density being used to define densities in these types of
developments was added due to past legal issues.

Mr. Brackenhoff emphasized there is no ‘our way or the highway’ attitude in this
document. It has been worded in such a way that developers can come in and be
innovative. The 1.8 density is based on what has already been approved. It was
included because developers have asked for it, but it is intended as a starting
point.

Mr. Brackenhoff stated the Zoning Commission represents the citizens of the
unincorporated portion of the Township. The citizens have come and said they
want development to continue the same. “It would be unfair to the voters, the
residents in the unincorporated area to take out or give too much until we know
what's going to happen. We set the boundaries and then we wait to see what
they come up with.”

Mr. Glaser asked the board for comments.

Ms. Graff said she just had a couple of items. On p. 5 she would like to see the
actual 2010 census number. This prompted some discussion of what the actual
number was. Mr. Oberer offered 6,963, to which Ms. Graff responded that
number was incorrect because it included land that had been annexed from the
Township. Ms. Graff then asked that the 2010 permit numbers be included on

p. 6. The last item was a clarification that the language on p. 35 does say ‘not to
exceed 1.8; however, it does not say every lot has to be 1.8. Ms. Graff said it
seems to be a matter of interpretation as to how it is read.

Mr. Nutter asked to respond and was told the public portion had been closed.

Mr. Stone said he was inclined to be more lenient with regard to allowing the
public to make further comments, given that there were not that many in
attendance. After some discussion among the Trustees, it was decided that
further comments would be allowed.

Mr. Nutter commented that “the data they collected on density was skewed
primarily because the density data they collected does not differentiate between
that area which has utilities and that area which is on septic systems. The
majority of Beavercreek when | was growing up was developed in ¥ acre lots
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because they had septic systems and that was the bare minimum. Most of those
are failing now, as we all know. Of course the health department won’t permit
that anymore. | have, in my development, areas that have been zoned officially at
4 units to an acre, 2 units to an acre and 8 units to an acre. | have, every time we
have come in with a 4 unit to an acre proposal it was shot down by zoning
because, then they used some other criteria and said, ‘Well, it doesn’'t have
enough frontage,’ irregardless of what the design of the product would be. When
we had an 8 unit to an acre which didn’t get built, and because of restrictions
placed on the zoning officials with the suggestions of our county advisors that
gee, we could only manage 7.2 units to an acre, and they thought that was
abominable. | think that the 1.8 acres is a terribly skewed number primarily
because that which is on septic systems versus that which is on utilities.”

Mr. Stone commended the Zoning Commission for all their work. He then stated
he believed the intent was to make this more of a guide and a working document
as to what things you should look at when considering a development. Mr. Stone
addressed what he felt were contradictions within the document and asked for
clarification of the intent.

The board, with Mr. Brackenhoff and Ms. Long, spent time reviewing and
discussing the language in question.

Mr. Glaser expressed the same concern as Mr. Stone regarding contradictions
within the document, and emphasized they were not trying to pick it apart. The
Trustees want to keep the Township a township. They want to keep the
atmosphere of the Township; however, they don’'t want to have to defend it in
court all the time or risk losing land to annexation.

Mr. Glaser specifically pointed out unclear language on p. 44 in the section
entitled "Transforming the Plan Into Public Policy:"

- Through public meeting processes, have the Zoning Commission "adopt"
(should be propose) the plan.

- Have the Township Trustees formally adopt (should be review for adoption)
the plan as policy during a public hearing.

- Submit a copy of the plan (if approved by Trustees) to the Regional Planning
and Coordinating Commission of Greene County for review, adoption and
incorporation into the County Land Use Plan.

Mr. Glaser emphasized that this is one instance in the proposed land use plan
where there seems to be a misunderstanding as to who has the responsibility for
establishing final policy for zoning in the Township. The Trustees have that
authority and are not going to adopt a policy which gives up that authority. Prior
to approval of this document, it needs to be purged of all language calling for the
Trustees to hand over the authority for final zoning decisions as granted by the
Ohio Revised Code.

There was some additional discussion of the language regarding the monitoring
program and smart growth practices. Mr. Glaser took issue with the language
requiring smart growth practices being incorporated into the zoning resolution.

Ms. Long explained that the smart growth practices were not intended to be
incorporated into the zoning resolution as a requirement, but rather to allow them
to exist. The current zoning resolution does not recognize them.

Mr. Stone pointed out that if the Trustees are having difficulty interpreting the
intent of the language, the public will, too.
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Ms. Graff suggested inserting language that these practices should be added as
desirable possible alternatives in the zoning resolution.

Ms. Graff then revisited the density issue noting that, traditionally, it has been 1.8
for residential and 2+ for rural residential. She proposed adding language to the
effect that “It is the intent that areas adjacent to already developed pieces be
compatible. As future development and infrastructure change, densities are
reviewed case by case.” The idea is to protect what is there now while allowing
some flexibility. Ms. Graff then suggested removing the maximum density
number of 1.8, but indicate that 1.8 is historically reflected in the newer
developments in the Township. She noted that this document needs to be more
permissible, provide some leeway. The more restrictive language can be put in
the zoning code.

Mr. Stone emphasized that open space, sustainable growth, etc., are all good
things to ask for, but you need to leave room to negotiate. We need to encourage
landowners and developers to be creative, to stay within the design of the
unincorporated area, but we can’t make it so restrictive that they run.

Mr. Brackenhoff asked to address the board. He directed them to p. 8, pointing
out that the language mirrored what Ms. Graff wanted to add and reiterated that it
was flexible enough to give the board options. Mr. Brackenhoff then read from
the language with regard to how new development should reflect the character of
the community, noting that this is what the public cares about. He emphasized
that the choice of the word ‘should’ was deliberate to provide flexibility.

Ms. Graff agreed that it did offer flexibility, but the language on p. 35 was
contradictory to the language on p.8.

Mr. Brackenhoff stated that the purpose behind the revised language in the land
use plan was to stimulate developers to take the initiative to be more innovative,
more creative, to come in with new ideas for better ways of doing things.

Mr. Brackenhoff emphasized that the 1.8 is based on historical data; thousands
of yet to be built homes have been approved with the 1.8 density. He has “not
seen one revision to rezoning come in to change any of that. If all this is going on
out there, and all this time the developers haven't approved, then why haven't the
developers come in and asked for any changes? So, what we’re looking at is
land that hasn’t been developed. So, what's going to be used against us is that
the land use plan and the zoning resolution book have to be in sync. If they’re out
of sync, you're going to be in law, you're going to be in court somewhere
because a developer, and nothing against developers in or out of this room, they
will use it against you because you didn’t put it in there. So, you put it in there
because we’ve had developers ask us, ‘“You don’t have it here, but it seems like
you're doing this.” We've heard it today: ‘You're doing it.”

Mr. Brackenhoff then moved on to discuss the issue regarding the predominant
dwelling type being single family housing, by emphasizing ‘predominant’ does not
mean ‘only.’ It is stated in the land use plan that the Township will consider other

types.

Mr. Stone pointed out that it also had the 1.8 restriction. Mr. Brackenhoff
explained that without the 1.8 what will happen is the developers won'’t want to
address it (density) in the rezoning. That will lead to higher density dwellings
going up similar to what is behind Lowe’s on New Germany-Trebein Road, and
then the citizens will be upset. Then, it will come back on the Township that if
they wanted the 1.8, it should have been in there.
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Mr. Brackenhoff reiterated that the entire zoning board was in agreement that the
1.8 had to be in there. It is historical data. However, there is a caveat for the
developers if they come in with something outside of that.

Mr. Stone stated he did not see that. The language very specifically talks about a
maximum (density).

Ms. Long responded that legal counsel reviewed the document, but had not
specifically been asked to look at that (maximum density).

Mr. Stone stated he thought he understood what they (Zoning Commission) were
trying to do, and he does not disagree with it; however, if he’s having trouble
interpreting it, then it's likely the public will, too.

Ms. Long said it may be time to have legal counsel offer guidance on what
language to use.

Ms. Graff suggested rewriting some of the language to more clearly indicate that
this is what is preferred, but it is not the only way should circumstances warrant
modifications.

Mr. Brackenhoff responded that he spends most of his time working with
contracts. He noted that you could have five different people read one sentence
and come up with five different interpretations. What it comes down to is
wordsmithing, having the historical data, and being consistent in your
interpretation of the document(s). “There is nothing in here that restricts, but what
it doesn’t do is give them full open invitation for someone to go out and do
whatever they want without any limits.”

He then quoted from the last sentence in the first paragraph on p. 44 regarding
policy direction, “It sets policy direction against which development proposals
may be measured.” So, even though we want a plan out there that’s visionary like
this, we have to, within anything, establish some type of policy direction or
guidelines, and that's what the 1.8 is, policy direction and guidelines, ‘which
development proposals may be,” not will be, ‘may be. And that’s the out.”

Mr. Stone suggested that possibly the paragraph on p. 44 should be put up at the
beginning of the document to provide more clarity. He then agreed with staff that
perhaps it was time for legal counsel to take a look at the document, and stated
he would “really love the measure and would just offer here where the statement
is made that nothing in here restricts; there is nothing in here that restricts.” He
then noted that Mr. Brackenhoff had the advantage since he deals with contracts
for his living and directed Ms. Long to “ask Mr. Surdyk does he agree, that in
general, this does not set restrictions.”

Mr. Oberer asked to add one last comment. “One of the reasons that I'm here
this evening is because of that 1.8 restriction. Because I'm not proud of the fact
that the last primary units that my company zoned in this township were zoned
through litigation. And it started it because the document we had to go by at the
time, the planning document, was a comprehensive land use plan that had been
adopted at a county-wide level, and the land that we were trying to zone had a
range of 1-3 units to the acre. It was low density housing; that was allowed. But,
the Zoning Commission at that point in time tried to hold us to one unit to the
acre because that was the minimum within the range and they wanted to hang
their hat on that. Part of the property we were trying to zone was up against
property in Fairborn that was three units to the acre and, or close to three units to
the acre. My point to all that is it tends to be when you put those ranges in a
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document you tend to be held as a developer to the most restrictive end of the
range.”

At this time, Ms. Graff stated that some of the members had been sitting on
zoning cases longer than they can remember; they have heard every argument
more than once. They have been on both sides of the fence with regard to
annexation, from the city side and the township side, and tend to take talk of
annexation “with a grain of salt.” As far as referencing the previous litigation, Ms.
Graff stated “we know why we went to consent decrees” and noted “it got us
pretty much where we needed to be and why we are where we are.”

Ms. Graff then moved on to address concerns with making amendments to the
land use plan, specifically that there is no length of time provided for the
amendment process. Additionally, there should be clarification that the
amendment is for the land use plan and not for zoning. Finally, the amendment
process needs to be clearly outlined.

Mr. Brackenhoff had a question as to what would take precedence: the land use
plan or rezoning. Ms. Long stated the rezoning would because it is a legislative
action defined by state law; the law mandates the timeline for rezoning. If a
rezoning request was made for a land use that does not exist in the Township, an
amendment to the land use plan would occur concurrently with the rezoning. The
rezoning would be a change to the land use plan.

There was some discussion of the need to include language in the land use plan
addressing the airport and the proposed changes to US 35.

2011-320 Mr. Stone moved to table the land use plan pending review by legal
counsel. The motion was seconded by Ms. Graff. The Vote: Mr. Stone, yes; Ms.
Graff, yes; Mr. Glaser, yes. The motion carried.

2011-321 Mr. Stone moved to adjourn; Ms. Graff seconded the motion. The
Vote: Mr. Stone, yes; Ms. Graff; yes; Mr. Glaser, yes. The motion carried.

The hearing adjourned at 8:40 p.m.
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens was also present. Staff present: Township Administrator Alex
Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent Tim
Parks, Fire Chief David VandenBos, Deputy Fire Chief(s) Scott Dorsten and John
Mercs, Zoning Administrator/Inspector Victoria Long, and HR Manager Trish
Gustafson.

2011-354 Mr. Stone made a motion to approve the Agenda for September 6, 2011
with the following amendments: add Chamber Meeting Update under
Administrator; delete Trash Service Agreement under Road; and move Station 64
Update under Old Business. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2011-355 Ms. Graff made a motion to approve the September 8, 2011 Payroll in
the amount of $253,122.59. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-356 Mr. Stone made a motion to approve the Bills in the amount of
$31,599.99. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2011-357 Ms. Graff made a motion to approve the Special Meeting Minutes of
August 4, 2011. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes;
and Mr. Glaser, yes.

2011-358 Mr. Stone made a motion to approve the Regular Meeting Minutes of
August 22, 2011. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.

NEW BUSINESS:

Station 64 Update:

Mr. Gary Snyder of Architectural Resources Corporation (ARC) updated the
Trustees on progress at Station 64 regarding: demolition, landscaping, temporary
occupancy permit, and that the building should be completed by mid-to-late
October. Discussion occurred regarding the seismic work done at Station 64,
CBC didn’t do the work a local contractor did; items in the contract regarding
liability; and whether the seismic fee was in the bid due to the fact that Greene
County keeps adding fees. Discussion regarding the CBC fees occurred. The
mileage rate was set in the contract as billed; however, discussion occurred
regarding soil boring testing. General discussion occurred regarding: testing fees,
additional money the Township had to spend to add soil, and invoices.

2011-359 Ms. Graff made a motion to approve the purchase request to MER
Engineers for the Inspection Fee in an amount not to exceed $2640.00. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-360 Mr. Stone made a motion to approve the purchase request to CBC
Engineers and Associates for testing fees in the amount of $1499.57. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.
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ADMINISTRATOR:

IT Manager:

2011-361 Ms. Graff made a motion to approve a conditional offer for the Township
IT Manager position to Jeffery H. Terry and authorize the Township Administrator
to negotiate salary and benefits. Mr. Stone seconded. Roll Call: Ms. Graff, yes;
Mr. Stone, yes; and Mr. Glaser, yes.

Insurance Work Session:

2011-362 Mr. Stone made a motion to schedule a Special Trustee Meeting for
Monday, September 12, 2011 at 2:00 P.M. at the Beavercreek Fire Administration
Building, 651 Orchard Lane, to discuss insurance options for the Township. Ms.
Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Library Update:

Township Administrator Alex Zaharieff updated the Trustees on the Library and
the modifications that are going to be made to the entry of the Library. The
outside will look the same, only the inside is changing. The Library is funding all of
the modification. Ms. Graff gave an overview of changes from the Library Board’s
perspective. The Library Board still needs to approve the modifications and City
permits need to be obtained.

Chamber Meeting Update:

Mr. Zaharieff stated that he and the City Manager have been asked to be available
at the next Beavercreek Chamber Executive Board Meeting to discuss and answer
guestions regarding the Rt. 35 Interchange Project. General discussion occurred.

HUMAN RESOURCES:

BWC History:

Ms. Gustafson stated that she understood there were three issues the Trustees
would like addressed regarding the Bureau of Worker’'s Comp. The first issue was
that the Township should consider John Tracy to review the Township’s BWC
claims. Ms. Gustafson stated that Mr. Tracy works for Comp Management and
that she does not feel that it is necessary to employ another individual to review
claims when we already pay Frank Gates. The second issue posed the question
of how many claims had there been in the last year. Ms. Gustafson stated four.
The third issue concentrated on the Frank Gates report. General discussion
occurred on the reports.

Salary Continuation:

Discussion occurred regarding salary continuation versus a BWC claim, claim
time, and salary savings. General discussion occurred regarding what Mr. Tracy
would do, if hired. He would be hired as an individual consultant, if needed, to
review our claims.

ZONING:

Zoning Commission Member Resignation:

Ms. Long stated that she had received a letter from Andrew Litke stating that he is
being transferred through his job to a new location. Two people have pulled
applications to fill the position, but neither has returned them yet.

INFORMATION TECHNOLOGY:

Replacement Web Filter Purchases:

2011-363 Mr. Stone made a motion to approve the purchase request to MNJ
Technologies for Barracuda Web Filter in the amount of $5653.21. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

ROAD:
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Chip Seal:

Road Superintendent Tim Parks stated that the chip seal is ninety-five percent
completed, with only touch up needed. This should be our last paving push for
this year.

Road Mileage Report:

Mr. Parks stated that next year’s Township Mileage might put our mileage over
forty miles. In 1980 there were 16.67 miles in the unincorporated area of
Beavercreek Township. To date in 2011 there are 39.52 miles in the
unincorporated area of the Township.

FIRE:

Recognition of Donation from DP&L:

Chief VandenBos stated that the Fire Department has received a $500.00
donation from Dayton Power & Light for being a location for distributing ice to the
community.

Approval of Purchases:

2011-364 Ms. Graff made a motion to approve the purchase request to Warren
Fire for ten (10) SCBA Cylinders in the amount of $9750.00. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-365 Mr. Stone made a motion to approve the purchase request to Taylor
Chevrolet for a new staff car (2011 Chevy Tahoe) in the amount of $29,500.00.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Discussion occurred regarding the new and old towers at Station 64.

2011-366 Ms. Graff made a motion to approve the purchase request to Tessco
Technologies for tower site antennas, cabling, and hardware under state contract
in the amount of $6890.55. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-367 Ms. Graff made a motion to approve the purchase request to Tessco
Technologies for tower site antennas, cabling, and hardware for items not on GSA
or state contract in the amount of $7714.44. Mr. Stone seconded. Roll Call: Ms.
Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-368 Mr. Stone made a motion to approve the purchase request to Tessco
Technologies for replacement microwave links for Station 62 and 64 in the amount
of $15,431.47. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

The Trustees were informed that a Personal Injury lawsuit has been filed through
OTARMA and that there will be more information available at the next Regular
Trustee Meeting.

2011-369 Mr. Stone made a motion to Adjourn at 3:29 P.M. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens was also present. Staff present: Township Administrator Alex
Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent Tim
Parks, Fire Chief David VandenBos, Zoning Administrator/Inspector Victoria Long,
HR Manager Trish Gustafson, and Firefighter Christine Hawker. Chris Pulos of
Brower Insurance was also present.

The purpose of this Special Meeting is to meet in Open Session to discuss Health
Insurance Options for Beavercreek Township.

Mr. Pulos reviewed what the Township Insurance benefits are and what steps
have been taken, with Health Savings Account (HSA) seminars, in preparation for
moving forward with our insurance as of November 1, 2011. The renewal with
United Health Care was negotiated down to fifteen percent due to the fact that
they viewed our major claim as one shock claim and that the rest of our group
stayed healthy. Eleven to fourteen percent is what Mr. Pulos is seeing for groups
without claims, twenty to twenty-eight percent with experience, and thirty to forty
percent with many claims.

Mr. Pulos presented a Beavercreek Township Group Health Benefits package.
Included in the package was: a Group Medical Market Study with current plan and
revised options; a Group Life and/or AD&D Market Study with current plan and
options; a Group Dental Market Study with current plan and options; and a Group
Vision Market Study with current plan and options.

Mr. Pulos stated that Anthem came in with the best offer at 15.01% above the
current rate, but that their rate is not guaranteed. Also, if the Township goes with
Anthem it would open our employees up to a questionnaire that we do not have to
complete if we stay with United Health Care. Therefore, the United Heath Care is
the best carrier for the Township, the Trustees just need to decide the plan design.

Mr. Pulos stated that Superior Dental came in with the most competitive price for
dental care with a 4.66% above current rate. Mr. Pulos recommended that the
Township switch from their current dental provider, Dental Care Plus, to Superior
Dental as of November 1, 2011.

Mr. Pulos recommended that the Township stay with Vision Service Plan (VSP) for
vision insurance as there was a zero percent increase.

Mr. Pulos stated that Mutual of Omaha came in with the best deal for Group Life
and/or AD&D and recommended that the Township switch from Standard Life to
Mutual of Omaha on November 1, 2011.

General discussion occurred regarding medical plans, focusing only on plans
presented by United Health Care. Discussion occurred on Health Saving
Accounts (HSA) and the amount of money that can be allocated to a single
individual or family, and the fact that the amount increases in 2012. After
discussion, Mr. Pulos stated that after looking at the numbers, he feels it is a wash
between going with an all HSA plan or staying with a PPO. Township
Administrator Alex Zaharieff stated that the Insurance Committee looked at three
options: staying with a PPO which is a fifteen percent increase; a Dual Option of
offering a PPO and an HSA where the numbers aren’t available until the Trustees
decide funding amounts; or only offering a HSA where the numbers aren't
available until the Trustees decide funding amounts. The Committee
recommended: Superior for Dental; VSP for Vision; and Mutual of Omaha for Life
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and/or AD&D. Mr. Zaharieff stated that the Trustees are here today only to
discuss the options and then vote at the next Regular Trustee Meeting.

Discussion occurred regarding the possibility of moving to a fourteen month
guaranteed plan at this point. Carriers are resistant, but Mr. Pulos feels confident
that it can happen and therefore lock in our rates until January 2013 instead of
November 2012.

Discussion occurred regarding HSA deductions, out of pocket maximums, and
pharmacy prescriptions. Discussion also occurred regarding: the increase in
renewal rates, causes, prescription timetables, HSA funding and Flexible
Spending Accounts (FSA). General discussion occurred regarding: public and
private hospitals, as well as a possible bonus for employees who opt out of
insurance benefits.

Mr. Pulos stated that if the Township goes with a HSA plan that no employee can
have any other insurance of any type including military or Medicare. Those
employees that have that insurance cannot fund a HSA.

Mr. Pulos recommended that Township stay with United Health Care, with their
Second Revised Renewal.

Fiscal Officer Christy Ahrens asked if the Trustees decided to stay with United
Health Care and make that the Township Health Plan, could the Trustees in
January then also offer to employees a HSA option. The answer was yes and
general discussion occurred.

2011-370 Ms. Graff made a motion to Adjourn at 3:29 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Bob Stone. Fiscal Officer,
Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, Deputy
Fire Chief(s) Scott Dorsten and John Mercs, Zoning Administrator/Inspector
Victoria Long, and HR Manager Trish Gustafson.

2011-371 Mr. Stone made a motion to approve the Agenda for September 19,
2011 with the following amendments: add Health and Fitness Report under
Administrator and add 2012 AFG Grant under Fire. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-372 Ms. Graff made a motion to approve the September 21, 2011 Payroll in
the amount of $265,030.89. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr.
Stone, yes; and Mr. Glaser, yes.

2011-373 Mr. Stone made a motion to approve the Bills in the amount of
$241,204.31. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.

NEW BUSINESS:

Valley Springs Farm Road:

Zoning Administrator/Inspector Victoria Long introduced a request to include
Valley Springs Farm Road in the Miami Valley Regional Planning Commission’s
(MVRPC) Long Range Transportation Plan. This request is in conjunction with the
US35 and Valley Road interchange. It is conceptual at this point; there is no
funding; and we are not asking the Trustees to fund this. It is merely a request to
add it to the MVRPC Long Range Plan and it needs to be turned in this week. The
Township Zoning Commission is in favor of this and recommends that you put it on
the Long Range Transportation Plan.

Robert Ware, a Planning Consultant for Valley Springs Farm, spoke to the
Trustees regarding this connector road and answered questions posed by the
Trustees. The Trustees would like to have ODOT look at adding this connector to
the US35 Valley interchange study, so that the engineering might be included.

2011-374 Mr. Stone made a motion to approve adding the Valley Springs Farm
Road connector to the MVRPC Long Range Transportation Plan and that we
jointly, with the property owner, bring this connector road to ODOT for
consideration in the Engineering study. Ms. Graff seconded. Discussion
occurred. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

ADMINISTRATOR:

Township Group Health Benefits:

Township Administrator Alex Zaharieff spoke to the Trustees regarding two issues
to discuss regarding Health Savings Accounts (HSA). First, there is a two month
gap between this year and next year due to our current renewal cycle and how to
fund each of these years. Second, after checking with Legal Advisor Robert
Surdyk, elected officials may not have money deposited into an HSA as it would
be considered an increase in salary. Elected officials could have an HSA but the
Township could not fund it. Mr. Zaharieff stated that United Healthcare is willing to
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extend our renewal date so that if we stayed with United Healthcare, our new plan
would not begin until January 2012. General discussion occurred regarding:
elected officials and an HSA, the two month extension, and Union percentage
versus health care percentage increase.

The Trustees all agreed that discussions regarding HSA’s need to start early in
2012 so that employees know that change is coming regarding healthcare in 2013.

2011-375 Ms. Graff made a motion to approve the 2012 Insurance Renewal for
the following plans as outlined: United Healthcare’s Second Revised Renewal at
the rate increase of 15% (This is with the understanding that our current contract
with United Healthcare will continue through December 31, 2011 in order to roll
our plan year to the Township’s Fiscal Calendar.); a change from Dental Care Plus
to Superior Dental Care with a rate increase of 4.66 percent; a change from
Standard Insurance to Mutual of Omaha Life Insurance with a premium decrease
of 24.73%; and to stay with the Vision Service Plan with a 0% increase. Mr. Stone
seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

General presentation and discussion occurred regarding the Cash in Lieu of
Benefits Waiver option. Discussion occurred regarding: the decrease in Township
usage and cost of healthcare; the number of employees that might exercise this
option; the fact that elected officials could not take this option; and the Trustees
asked to have Legal review this Waiver to see if it conflicts in any way with the
Union Contract. This Cash in Lieu of Benefits Waiver will come back before the
Board for a possible vote on October 3, 2011.

Dispatch Service Agreement:

Ms. Graff asked Mr. Zaharieff what the Township has gained in this revised
Agreement. Mr. Zaharieff stated that the Township now has protection for review,
SO we can question calls through a quality assurance and improvement process;
we will have a medical director assigned to the Dispatch Center to be used only on
EMS calls; and we will be in compliance with the NFPA standard. General
discussion occurred regarding: the fee we're being charged versus a fee for
service. Mr. Glaser had several questions regarding Number 3 (a), (b), and (e).
The Trustees agreed that 3 (e) should be a statement on its own and not under
Number 3. Mr. Glaser stated that there are no figures in this Agreement and
therefore he is concerned with the additions and how much money could be spent
with the additions. Mr. Zaharieff stated that this is just a discussion and he is more
than willing to take any and all input from the Trustees. Discussion occurred
regarding: payments, Montgomery County Regional Dispatch, and the need for
caps on additions in order to budget. The Trustees stated that under Number 12,
the Township will provide training two or three times a year only. The
Administrator and committee will meet with City representatives to express our
concerns. The Trustees would also like Legal Advisor, Robert Surdyk, to review
the document.

IT Manager Position:
This item was moved on the Agenda to after Fiscal Officer.

Leave Request Form:

Mr. Zaharieff presented two options for a Leave Request Form. Once the form is
adopted it will be incorporated into the Employee Handbook. General discussion
occurred regarding: the difference in forms, and how this works with a Part Time
Township Administrator.

2011-376 Mr. Stone made a motion to approve the Beavercreek Township Leave
form and authorize the Township Administrator to add the form to the Beavercreek
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Township Handbook. Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

Xenia Township Ladder Request:

Mr. Zaharieff stated that Xenia Township would like to use one of our ladders for a
site to site test to see if they can improve their IT network. The Trustees agreed
that Xenia Township could use the ladder for this request.

Township Administrator Six-Month Evaluation:
The Board of Trustees will have this evaluation at the end of the October 3, 2011
Regular Trustee Meeting.

Health and Fitness Report:

Mr. Zaharieff gave the Trustees are report on the usage of the Township paid gym
membership. For firefighters, 1899 hours on duty were logged in at Fitworks. Off
duty a total of 1124 hours were logged over the last year. Forty-five Township
employees utilize this gym membership, which is roughly forty-five percent of
Township employees.

HUMAN RESOURCES:

The Cash in Lieu of Insurance Policy was already discussed. However, Ms.
Gustafson stated that she had spoken with Mr. Tracy of Comp Management and
that he does not do any consulting outside of Comp Management.

ZONING:

2011-377 Ms. Graff made a motion to approve Resolution 2011-377, WHEREAS,
Article 21 of the Beavercreek Township Zoning Resolution permits the Board of
Trustees to create a Zoning Commission for Beavercreek Township; and
WHEREAS, The Beavercreek Township Trustees having considered available
applicants for said Zoning Commission; NOW, THEREFORE, BE IT RESOLVED
THAT, after due consideration of all the evidence presented, the Beavercreek
Township Board of Trustees voted to appoint Robert Gustin to the Beavercreek
Township Zoning Commission to complete an unfinished term expiring on
3/31/2012 or until a suitable replacement is appointed. Mr. Stone seconded. Roll
Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

2011-378 Mr. Stone made a motion to approve Resolution 2011-378, WHEREAS,
Article 21 of the Beavercreek Township Zoning Resolution permits the Board of
Trustees to create a Zoning Commission for Beavercreek Township; and
WHEREAS, The Beavercreek Township Trustees having considered available
applicants for said Zoning Commission; NOW, THEREFORE, BE IT RESOLVED
THAT, after due consideration of all the evidence presented, the Beavercreek
Township Board of Trustees voted to appoint Rebecca Caudill as an alternate
member of the Beavercreek Township Zoning Commission for a term expiring on
3/31/2016 or until a suitable replacement is appointed. Ms. Graff seconded. Roll
Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

ROAD:

Purchase Request for Rotary Park Deficit:

General discussion occurred regarding the Rotary Park Deficit.

2011-379 Ms. Graff made a motion to approve the purchase request to the City of
Beavercreek for the Rotary Park Deficit in an amount not to exceed $82,241.00.
Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser,
yes.

FIRE:
Surplus of Township Property:
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2011-380 Mr. Stone made a motion to approve Resolution 2011-380,
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio finds the Beavercreek Township Fire
Department equipment listed in Exhibit A, as not needed for public use, and
declares the equipment obsolete, or unfit for use for which it was acquired,
EXHIBIT A: 1 Stove, 1 Gas clothes dryer, 2 Forced air furnaces, 3 File
cabinets, 2 Garage style heaters, 1 Outdoor A/C unit, 3 Office desks, 7 Metal
storage lockers, 3 Book shelves, 1 Wall HVAC unit, 1 Couch, 7 Mattresses, 1
Phase converter, and 2 Miscellaneous enclosure cabinets. Ms. Graff seconded.
Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Station 64 Update:

Chief VandenBos stated that the old Station 64 has been demolished and is in the
process of being hauled away. The only things left to be completed at the new
station is grading and landscaping. We are still waiting for the permanent
occupancy permit, as well. Discussion occurred regarding balances on the Station
64 project for the contractor and architect. Chief VandenBos will provide the
Trustees an update of expenses.

2012 Assistance to Firefighters Grant (AFG):

Chief VandenBos stated that the AFG is out and due at the end of the week. The
Fire Department is working to finish the grant application for a light signal
emergency system. General discussion occurred.

FISCAL OFFICER:

Depository Agreements:

2011-381 Mr. Stone made a motion to designate, based upon the
recommendation of Fiscal Officer Christy L. Ahrens, the following banks as
depositories for Beavercreek Township’s active and interim funds for the period
beginning October 1, 2011 to and including September 30, 2013: PNC Bank, Key
Bank, Huntington National Bank and JP Morgan Chase Bank. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2011-382 Ms. Graff made a motion to go into Executive Session per ORC 121.22
(G)(1) to consider the employment and compensation of a public employee, at
4:11 P.M. Mr. Stone seconded. Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr.
Glaser, yes.

2011-383 Mr. Stone made a motion to come out of Executive Session at 4:36 P.M.
Ms. Graff seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser,
yes

2011-384 Mr. Stone made a motion to authorize the Township Administrator to
offer Jeffery Terry the Information Technology Manager position at a starting
salary of $74,000.00 plus the nine years of credit for vacation accumulation.
Employee benefits shall not include medical other than dental. Ms. Graff
seconded. Roll Call: Mr. Stone, yes; Ms. Graff, yes; and Mr. Glaser, yes

2011-385 Ms. Graff made a motion to Adjourn at 4:38 P.M. Mr. Stone seconded.
Roll Call: Ms. Graff, yes; Mr. Stone, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:






