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Regular Beavercreek Trustee’s Meeting

Monday, April 16, 2012

Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

Mr. Glaser asked Mr. Terry for an update on Township swipe cards.

2012-154 Ms. Graff made a motion to approve the Agenda for April 16 2012 with
the following amendments: add Executive Session per ORC 121.22(G)(1) to
consider the employment or compensation of a public employee, after Fiscal
Officer. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

2012-155 Mr. Paxson made a motion to approve the April 18, 2012 Payroll in the
amount of $257,830.52. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-156 Ms. Graff made a motion to approve the Bills in the amount of
$169,130.89. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-157 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
April 2, 2012. Mr. Glaser seconded. Discussion occurred. Roll Call: Mr. Paxson,
yes; Mr. Glaser, yes; and Ms. Graff, no.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.
NEW BUSINESS: None.

ROAD:

Equipment and Installation for Sheriff's Cruiser:

2012-158 Mr. Paxson made a motion to approve the purchase and installation of
all equipment for the new Sheriff's Cruiser to Public Safety Concepts in the
amount of $8337.05. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

Reqular Part-Time Position:

2012-159 Ms. Graff made a motion to approve the re-hiring of Maxwell S. Group
as a Regular Part Time Employee in the Beavercreek Township Road Department
effective April 17, 2012 at a rate of $9.25 per hour. Mr. Paxson seconded.
General discussion occurred. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr.
Glaser, yes.

FIRE:

EMS Billing RFP Update:

Fire Chief VandenBos stated that the Township received several responses to the
RFB for EMS Billing services and that those responses are being tabulated and
will be presented for Trustee review at the next Regular Trustee Meeting.

Request for purchases:

Discussion occurred regarding the proposed remodel and complete update work
at Fire Station 61. The remodel includes a remodel to the current Battalion Chief’s
office and the addition of a hose hoist in the hose tower. Discussion occurred
regarding: how many Battalion Chief’s actually work in that space at one time,
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why spend this amount of money when it would only be used for a short period of
time and only sporadically. Chief VandenBos suggested that the Trustees go look
at the space and talk to the Battalion Chiefs since it was their idea. Discussion
occurred regarding the hose hoist.

2012-160 Ms. Graff made a motion to approve Brumbaugh Construction to install
a hose hoist at Station 61 in an amount not to exceed $15,000.00 and to authorize
the Township Administrator to sign and execute a contract for the Board of
Trustees. Mr. Paxson seconded. General discussion occurred regarding: the
beam, height of hoist, losing space, concerns with hose not being able to hang
completely, and training. There were many questions and the Trustees will look at
this situation as well when they visit Station 61 for the office remodel. Mr. Glaser
asked if the Township received quotes from anyone other vendors. No.

Ms. Graff withdrew her motion.

Discussion occurred regarding Brumbaugh. The Trustees would like another bid
from another vendor.

TRUSTEES:
Ms. Graff told a story about a citizen thanking her for the Fire Department, as the
citizen had an issue and the crew saved his life.

Mr. Paxson stated he received an email from the Beavercreek Senior Center
regarding Fire Prevention Specialist Randy Grogean’s presentation on the Knox
Box grant and the appreciation for the information and good work.

FISCAL OFFICER: None.

2012-161 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(1) to consider the employment or compensation of a public employee at
2:28 P.M. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2012-162 Ms. Graff made a motion to come out of Executive Session at 3:28 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-163 Ms. Graff made a motion to Adjourn at 3:28 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-125 Ms. Graff made a motion to approve the Agenda for April 2, 2012 with
the following amendments: add Barlow Property and BWC Claim under New
Business; Audit Committee under Administrator; and Station 64 Update under
Road. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr.
Glaser, yes.

2012-126 Mr. Paxson made a motion to approve the April 4, 2012 Payroll in the
amount of $254,935.61. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-127 Ms. Graff made a motion to approve the Bills in the amount of
$272,521.39. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-128 Mr. Paxson made a motion to approve the Special Meeting Minutes of
March 1, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-129 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
March 5, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-130 Mr. Paxson made a motion to approve the Special Meeting Minutes of
March 12, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-131 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
March 19, 2012. Mr. Glaser seconded. General discussion occurred. Roll Call:
Mr. Paxson, yes; Mr. Glaser, yes; and Ms. Graff, no.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Going Places:

Ms. Graff stated that there was a new Resolution for Going Places and asked if
the new Resolution was acceptable to the Board of Trustees. She also stated that
Mr. Glaser would be attending the meeting regarding Going Places on Thursday,
April 5, 2012.

2012-132 Ms. Graff made a motion to approve the new Resolution for the Miami
Valley Regional Planning Commission, Going Places.
The motion dies for lack of a second.

Mr. Glaser stated there were a lot of changes to the document but that it is still not
in the best interest of Beavercreek Township. Mr. Paxson agreed. General
discussion occurred.





Page 2 of 5

Regular Beavercreek Trustee’s Meeting

Monday, April 2, 2012

2012-133 Mr. Paxson made a motion to authorize Mr. Glaser to vote no on the
proposed Going Places Resolution at the next Miami Valley Regional Planning
Commission Meeting on April 5, 2012. Ms. Graff seconded. General discussion
occurred. Roll Call: Mr. Paxson, yes; Ms. Graff, no; and Mr. Glaser, yes.

NEW BUSINESS:

Employee Grievance:

Lt. Rob Young spoke to the Trustees regarding his Employee Grievance. He feels
the Administrator’s decision was incorrect and is now before the Trustees to hear
his complaint. For resolution, Lt. Young would like a document signed by the
Trustees this date that he has done nothing wrong or improper and would like an

apology.

2012-134 Ms. Graff made a motion to go into Executive Session per ORC
121.22(G)(3) conferences with an attorney for the public body concerning disputes
involving the public body that are the subject of pending or imminent court action
at 2:23 P.M. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-135 Ms. Graff made a motion to come out of Executive Session at 2:59 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-136 Ms. Graff made a motion uphold the Township Administrator’s decision
pertaining to the Employee Grievance of Lt. Rob Young. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

In discussion, the Trustees felt it was necessary to give Lt. Young a letter. He has
reviewed it and it is as follows:

2012-137 Ms. Graff made a motion to approve the letter to Lt. Rob Young which
states, “The Board recognizes that Lt. Rob Young has not engaged in any wrong
doing nor has he done anything illegal or unethical. Lt. Young has followed all
policies and procedures set forth by the Township and the Fire Department. All
overtime in question with respect to Lt. Young was authorized through proper
channels pursuant to the labor agreement without any grievance by other
bargaining unit employees. It was not the intent of the Board to cause any
personal hardship for Lt. Rob Young. Mr. Paxson seconded. Roll Call: Ms. Graff,
yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Barlow Property:

Sharon Barlow, 2482 Trebein Road, Beavercreek spoke to the Trustees regarding
a lane that is in question as to who owns and has rights to, next to their property.
Many neighbors use this lane, and the Barlow’s have maintained this lane and
they are wondering if under the Homestead Act, if they have a right to claim the
lane? A map was presented and discussed. Zoning Administrator Victoria Long
stated that the City shows there is no owner of the lane. The new church has
stripped the land around the lane and removed hundred year old trees. Mr.
Surdyk stated that this is a dispute between land owners as to who can claim the
land and that the Township does not have any authority over this problem; it is a
legal issue. The Trustees were sorry not to be able to help; however, it is out of
their jurisdiction.

BWC Claim:

Mr. Paxson asked if the Township was challenging a Bureau of Worker's Comp
claim. Mr. Zaharieff stated he had sent out an email regarding this issue. HR
Manager Trish Gustafson stated that the Township has a claim and that it is under
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investigation. General discussion occurred regarding the process to notify
Trustees regarding Worker’s Comp issues. Mr. Paxson asked if the Township has
Township attorney’s involved on this case. Mr. Zaharieff stated, yes.

ADMINISTRATOR:

2012 Community Development Block Grant Program — Lofino Center:

2012-138 Ms. Graff made a motion to go approve the 2012 Community
Development Grant Program for the Beavercreek Senior Center lighting project,
Phase I, in the amount of $5000.00. Mr. Paxson seconded. Discussion occurred
regarding Phase |. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

Dispatch Service Agreement & PSISN Work Session:

A Special Trustee Meeting will be held on Monday, May 7, 2012 at 1:00 P.M. at
the Fire Administration Building, for the purpose of meeting in Open Session to
discuss the Dispatch Service Agreement and the PSISN project.

Mr. Glaser asked for the Trustees to receive a report on the PSISN project, i.e.
what’s working for us and what’s not, and also a projected timeline. Mr. Glaser
would like this report the week before the May 7" meeting.

Audit Committee:

2012-139 Mr. Paxson made a motion to appoint David D. Harry to the
Beavercreek Township Audit Committee commencing April 6, 2012; for a term of
three (3) years ending on April 5, 2015. Ms. Graff seconded. General discussion
occurred. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

ZONING:

City of Beavercreek BZA — Sign Variance:

Zoning Administrator Victoria Long stated that the Township has received
notification from the City for a Sign Variance to allow a gateway sign to be
constructed at the intersection of US 35 and Factory Road. The sign is forty-five
feet tall and twenty-two feet wide. The City is having a meeting regarding this
issue on April 9, 2012 and she will be attending the meeting. General discussion
occurred: the Township’s largest sign currently is one hundred square feet; Ms.
Graff objects to the size and feels it is excessive; Mr. Glaser is opposed to the size
and the type of sign — that it is electric and will cause a hazard at a very busy
intersection, that it is a safety issue, and that Rt 35 will eventually become a right
of way; and Mr. Paxson agreed with all the concerns listed above.

2012-140 Ms. Graff made a motion to authorize Mr. Glaser to sign on behalf of the
Board of Trustees a Resolution requesting the denial of the sign variance based
on the health and welfare of the citizens of the Township as the size is a
distraction. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

Ms. Long will report back to the Trustees on this issue after the April 9™ meeting.

INFORMATION TECHNOLOGY:

2012-141 Ms. Graff made a motion to authorize the Township Administrator to
sign and execute a contract with Time Warner Cable on behalf of the Board of
Trustees for a Time Warner High Speed Internet Connection and one time
installation fee of $75.00 and a $69.90 monthly fee for twenty four months. It will
be $85.99 thereafter. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-142 Mr. Paxson made a motion to approve the purchase request to Global
Solutions Inc for Quantum Super Loader 3 (tape backup) in the amount of
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$3186.00. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2012-143 Ms. Graff made a motion to approve the purchase request to Making
Technology Matter, Inc for Citrix Health Check — MTM in the amount of $4800.00.
Mr. Paxson seconded. Discussion occurred regarding: no charges for meals, is
this a check up for them or us, the difference between a service contract and a
health check, and is it worthwhile to spend this money now if we are not going to
stay with them in the future. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr.
Glaser, no.

2012-144 Ms. Graff made a motion to authorize the Township Administrator to
sign the Citrix Contract. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, no.

ROAD:

Approval of HVAC Preventive Maintenance Agreement:

2012-145 Ms. Graff made a motion to approve a three year HVAC Preventative
Maintenance Contract to Air Force One in the amount of $7100.00 for a period of
one year, and an increase not to exceed five percent for years two and three. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

Purchase Request for Sheriff's Cruiser:

2012-146 Mr. Paxson made a motion to approve the purchase request to Watch
Guard for an In Car Video System for the new Sheriff’'s cruiser in the amount of
$5370.00, which does not include installation. Ms. Graff seconded. Roll Call: Mr.
Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-147 Mr. Paxson made a motion to approve the purchase request to MPH
Industries for a Radar Package for the new Sheriff’s cruiser in the amount of
$2185.00, which does not include installation. Ms. Graff seconded. Roll Call: Mr.
Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Station 64 Update:

Road Superintendent Tim Parks stated that he had met with two residents this
morning regarding the lack of landscaping and up-keep behind Station 64. He
stated that his crews will start to clean up the back section of the property and that
his budget will absorb any costs associated with getting back to the un-kept part of
the property. The Board of Trustees thanked Mr. Parks for taking care of and
documenting the issue.

Mr. Glaser had a question regarding a check made out to Bound Tree. Discussion
occurred on disposable equipment for the Fire Department. Chief VandenBos will
investigate the Fire Department’s expenditures on disposable equipment and
costs to Bound Tree.

TRUSTEES:

Ms. Graff had a question regarding how Township finances are invested. Fiscal
Officer Christy Ahrens stated that as always, it is up to the Trustees as to how they
would like to invest taxpayer money. There are other options besides checking
accounts that she has reviewed, but that it is ultimately the decision of the Board.
Ms. Ahrens suggested that this be a topic of discussion after the Township budget
meetings in May as to if and how the Trustees would like to invest taxpayer
money.
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Ms. Graff stated that she had the envelope with the $45.00 from the Greene
County Township Association that was collected when Beavercreek Township
hosted the Association meeting. General discussion occurred.

2012-148 Ms. Graff made a motion to approve that the money donated to her at
the January meeting of the Greene County Township Association dinner,
specifically to cover a portion of the expenditure made by the Township for the
dinner, be deposited in the General Fund account by which the money can be
taken as a reduction of that expenditure. Mr. Glaser seconded. General
discussion occurred regarding what happened at the January meeting. Roll Call:
Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

FISCAL OFFICER: No report.

2012-149 Ms. Graff made a motion to Adjourn at 4:12 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Assistant Dawn Frick were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-165 Ms. Graff made a motion to approve the Agenda for April 30, 2012 with
the following amendments: move Executive Session to below Citizens Desiring to
Speak; roll Township Administrator’s Review into Executive Session; add MVRPC
Discussion under Old Business; and add Station 61 Update under Fire. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-166 Mr. Paxson made a motion to approve the May 2, 2012 Payroll in the
amount of $252,615.82. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-167 Ms. Graff made a motion to approve the Bills in the amount of
$90,314.07. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-168 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
April 16, 2012. Mr. Glaser seconded. Roll Call: Mr. Paxson, yes; Mr. Glaser, yes,
and Ms. Graff, no.

2012-169 Mr. Paxson made a motion to approve the Special Meeting Minutes of
April 16, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-170 Ms. Graff made a motion to approve the Special Meeting Minutes of
April 23, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Veronica Hull, 664 Sueden Dr, Beavercreek, thanked the Trustees and the
Township Parks Department for allowing the Beavercreek High School Junior and
Senior girls wanting to participate in the Powder Puff Football game to practice at
Victory Park. The Powder Puff Football game is a fundraiser for the Beavercreek
High School Football Club and the game will take place on May 10, 2012 at
Beavercreek High School.

OLD BUSINESS:

TIF:

Township Administrator Alex Zaharieff stated that the Trustees needed to decide
whether they are interested in moving forward with this TIF or whether to wait.
Zoning Administrator/Inspector Victoria Long briefly described the attorney’s
opinion regarding the TIF and its possible revocation and implications. Discussion
occurred regarding: the reasons why the Township embarked on this topic a year
ago; economic times then and now; possible encroachment from other
jurisdictions; water and sewer; how there is not business plan for the area in place
for the area in question, and how a TIF is funded and possible loss of money to
Township.

The Trustees decided to not proceed with the TIF at this point, but asked Ms. Long
to stay up to date with the County’s information regarding costs to put in sewer
and water and what other happenings might occur in this area.
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2012-171 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(1) to consider the discipline and/or compensation of a public employee
at 2:44 P.M. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2012-172 Ms. Graff made a motion to come out of Executive Session at 3:31 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

MVRPC Discussion:

Mr. Glaser brought up the MVRPC Meeting of April 5, 2012 that he attended in
which the topic of the Going Places Resolution was discussed. Discussion
occurred regarding: Beavercreek Township’s exceptions to the Going Places
Resolution not being communicated to the MVRPC, Ms. Graff being the
representative to the MVRPC, and the failure of the Township’s Resolution to
make it to the MVRPC.

General discussion occurred regarding: approved Resolutions being sent by the
Township Administrator or the Fiscal Office. The Fiscal Office retains Resolutions,
once approved, and seemed the choice for distribution. The Board does not want
this to happen again.

NEW BUSINESS: None.

ADMINISTRATOR:

Overtime Policy:

General discussion occurred regarding the proposed Overtime Policy including:
monthly reports on overtime to the Board. Mr. Paxson stated that he had met with
staff to discuss the policy. Discussion continued regarding: part-time personnel
reporting or lack of reporting overtime on payroll and the difficulties involved; and
overtime being calculated on a dollar amount based on wages.

2012-173 Ms. Graff made a motion to modify the current Beavercreek Township
Personnel Policy dated October 20, 2008, to include under Section IV Working
Hours and Leave Policies, #4. Overtime Policy, which states, “Each Township
department will limit their annual overtime expenditures to no more than eight (8)
percent of their total annual regular base salary payments for non-exempt
employees. Projected overtime costs will be included in each department’s annual
tax-budget and appropriations. In the event that a department’s annual overtime
payments reaches the eight (8) percent limit, additional overtime payments will
require approval of the Board of Township Trustees. For the purposes of this
policy, overtime will include any payment or compensation (including time-off)
required for work an employee performs in excess of that required by the Fair
Labor Standards Act (FLSA) or contract, work agreement or Township Personnel
Manual”. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

Handbook Work Session:

A Special Trustee Meeting will be held on Wednesday, May 16, 2012 at 1:30 P.M.,
at the Fire Administration Building, for the purpose to meet in open session to
discuss possible revisions to the Beavercreek Township Personnel Policy Manual.

City-Township Joint Meeting:

A Special Trustee Meeting will be held on Monday, June 4, 2012 at 6:30 P.M., at
the Fire Station 61 Training Room, for the purpose to meet in open session to
meet with the Beavercreek City Council to discuss joint ventures with the City of
Beavercreek.

Dispatch Service Agreement & PSISN Work Session:
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Mr. Zaharieff reminded the Trustees that there is a Special Meeting on Monday,
May 7, 2012 at 1:00 P.M. to discuss the Dispatch Service Agreement and PSISN
Agreement.

ZONING:

Schedule Hearing Date for Land Use Plan:

A Special Trustee Meeting will be held on Thursday, June 7, 2012 at 7:00 P.M., at
the Fire Administration Building, for the purpose to meet in open session to
discuss the Township Land Use Plan.

INFORMATION TECHNOLOGY:

Status of Township’s Controlled Access Upgrade:

Mr. Terry updated the Trustees on the Controlled Access Upgrade, stating there
are several companies with viable solutions to this issue and would like to
schedule a Special Trustee Meeting to discuss the issue further.

A Special Trustee Meeting will be held on Tuesday, May 22, 2012 at 1:30 P.M., at
the Fire Administration Building, for the purpose to meet in open session to
discuss Beavercreek Township’s Controlled Access Upgrade.

ROAD:

Purchase Request for a Utility Vehicle for the Cemetery:

2012-174 Mr. Paxson made a motion to approve the purchase request for the
purchase of a John Deere Gator 6x4 off the State of Ohio STS Contract
#7751501208 from Koening Equipment Inc. in the amount of $8538.83. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Purchase Request to replace Ford Taurus:

2012-175 Ms. Graff made a motion to approve the purchase request for the
purchase of a Chevrolet Malibu off the State of Ohio Contract $RS900712 from
Coughlin Auto in the amount of $16,590.00. Mr. Paxson seconded. Roll Call: Ms.
Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Service Agreement for Breathing Air Maintenance:

2012-176 Mr. Paxson made a motion to accept and approve the purchase request
for a One Year Service Agreement with Pro Air in the amount of $1605.00, and
have the Township Administrator execute the Agreement. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Purchase Request for Repairs to Station 63 Dry Sprinkler System:

2012-177 Ms. Graff made a motion to approve the repair of Station 63 Dry
Sprinkler System from Advance Backflow and Fire Protection in an amount not to
exceed $5000.00 and to have the Township Administrator execute the necessary
paper work. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

FIRE:

Station 61 Update:

Fire Chief VandenBos stated that two Trustees have reviewed the issues
pertaining to Station 61 and that he is still waiting on receiving another bid on the
projects.

Employee Acceptance of Pension (Offer):

Firefighter Sanders has notified the Township that he has accepted a pension from
the Ohio Police and Fire Pension and his last day will be May 9, 2012. The
Department will be bringing a request to fill his position at a future Trustee
meeting.

EMS RFP Recommendation:
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2012-178 Ms. Graff made a motion to approve the RFP from Med3000 and begin
negotiating a contract, as well as sending a letter of cancellation of services to
ADPI, pending a signed contract from Med3000. Mr. Paxson seconded. Roll Call:
Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes. Mr. Barone asked to work
with Ms. Rochelle Fuller in setting up the steps for deposits, and Chief VandenBos
agreed.

LGIF:

Mr. Glaser spoke to the Trustees regarding the possible funding opportunities in
the form of a loan application with two other Townships and MARCS. Discussion
occurred regarding: the loan being with Cedarville and Miami Township; a zero
percent loan to be paid back over ten years; Beavercreek Township would borrow
$100,000.00. Trustee Paxson stated that there has been no information in the
Trustee packet regarding this loan application and that he knows nothing about it;
therefore, he would like time to review the information. Discussion occurred
regarding: there is no Master Plan for Communications in the Fire Department
and no meeting Minutes regarding this topic. Mr. Glaser stated that this keeps our
application active with the State; the State decides in June 2012 and then the
Trustees can decide to accept or decline the loan. Discussion continued
regarding: Mr. Paxson being given no information regarding this topic; Nathan
Heister’'s plan presented to the Trustees in 2011; changing radios and portables
and changing to a new Communications System entirely.

2012-179 Ms. Graff made a motion to approve the Loan Application to Local
Government Innovation Fund with our partners Cedarville Township, Miami
Township and Ohio MARCS. Mr. Glaser seconded. Mr. Paxson reiterated that he
was provided no information regarding this topic prior to today’s meeting. Ms.
Graff asked that Lt. Hiester provide to the Board the presentation regarding this
topic that was presented at a Trustees meeting in December 2011, at the next
Trustee meeting. Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

TRUSTEES:

Ms. Graff stated that the Beavercreek Youth Council Dance, held at Station 61,
was a great success with 175 sixth, seventh, and eighth graders attending and
thirty-five chaperones. The firefighters help was most appreciated and the
Beavercreek Youth Council appreciates the support as all the money raised will go
to the 911 Memorial Fund.

FISCAL OFFICER: None.

Discussion occurred regarding going into Executive Session regarding
investigation of charges or complaints against a public employee or official. Mr.
Glaser stated that he had been instructed by Legal Advisor Bob Surdyk that the
Board could not go into Executive Session to discuss an elected official.
2012-180 Ms. Graff made a motion to Adjourn at 4:40 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Assistant Dawn Frick were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-286 Ms. Graff made a motion to approve the Agenda for August 20, 2012
with the following amendments: add Budget Hearing and Annual Reports under
New Business. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-287 Ms. Graff made a motion to approve the August 22, 2012 Payroll in the
amount of $250,037.79. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-288 Mr. Paxson made a motion to approve the Bills in the amount of
$190,109.84. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-289 Ms. Graff made a motion to approve the Regular Meeting Minutes of
July 23, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-290 Mr. Paxson made a motion to approve the Special Meeting Minutes of
July 30, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-291 Ms. Graff made a motion to approve the Special Meeting Minutes of
August 2, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson,
yes; and Mr. Glaser, yes.

2012-292 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
August 6, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, abstain.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Bob Darden, Beavercreek Township Park Board member, spoke to the Trustees
on two items. First, a thank you to the Beavercreek Township Fire Department for
outstanding service when he needed it; and second, to let the Trustees know that
the ground breaking service for Owen’s Place was held and that the next day work
began on the park.

OLD BUSINESS: None.

NEW BUSINESS:

Budget Hearing:

Ms. Graff said that the Budget Hearing went well and that discussion regarding
budget stabilization was interesting and informative.

A Special Trustee Meeting is set for Thursday, September 20, 2012 at 1:30 P.M.
at the Fire Administration Building. The purpose of this Special Meeting is to meet
in Open Session to begin discussions on the 2013 budget/appropriations.
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Annual Reports:

Mr. Paxson stated that he had a citizen ask for the Fire Annual Report and he
wondered if the Fire Department had been doing annual reports. Fire Chief
VandenBos stated that the last time the Fire Department did an annual report was
for 2008. Mr. Paxson stated that he would like each Department to do an Annual
Report. Mr. Glaser agreed. General discussion occurred regarding: how long it
might take to pull the information together; the content of the report; and where
taxpayer money is being spent. Mr. Paxson will get together a list of items for the
Department Heads to put in their Annual Reports by the next Trustee meeting.

General discussion occurred regarding the information in the report being easy to
read and something the general citizen can understand and gain knowledge about
the Township from.

HUMAN RESOURCES:

Township Personnel Manual:

General discussion occurred regarding where to go from here. Ms. Graff stated
she was ready to adopt the manual. Mr. Glaser and Mr. Paxson stated they still
have concerns with the document.

A Special Trustee Meeting is set for Monday, September 10, 2012 at 1:00 P.M. at
the Fire Administration Building. The purpose of this Special Meeting is to meet in
Open Session to discuss possible revisions to the Beavercreek Township
Personnel Policy Manual.

FIRE:

Pro QA Dispatching Software Purchase:

Fire Chief VandenBos requested permission to purchase the Pro QA software.

Mr. Paxson requested that in the Chief’s next report to Trustees to purchase
anything that he list the benefits to the taxpayers as well as the benefits to the Fire
Department.

2012-293 Ms. Graff made a motion to approve the purchase of Pro QA Medical
software in the amount of $37,457.00. Mr. Paxson seconded. Discussion
occurred regarding dispatcher discretion and feedback from dispatchers. No roll
call.

2012-294 Ms. Graff made a motion to amend motion 2012-293, to include: and
authorize the Township Administrator to sign for the Board. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-295 Ms. Graff made a motion to rescind motion 2012-294. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Come back to Pro QA.

Station 64 and ARC Bills:

Chief VandenBos stated that Mr. Surdyk recommended moving forward with
paying these bills, pending Mr. Surdyk’s review. General discussion occurred.
Fiscal Officer Christy Ahrens agreed with acquiring Trustee approval and stated
that if so approved and signed off by legal, she would cut the checks in the next
bill cycle.

2012-296 Mr. Paxson made a motion to approve (1) Station 64, Change Order #8,
at no change in project duration or costs to the Township, and to authorize the
Township Administrator to sign for the Board; (2)approve the payment, upon
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approval of Legal Counsel, of ARC invoices 24A, 24B, 25A, 25B, 26, and to
authorize the Township Administrator to sign for the Board; and (3) approve the
payment, upon approval of Legal Counsel, of Brumbaugh invoice 14 (final), and to
authorize the Township Administrator to sign for the Board. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Dispatch Agreement:

Chief VandenBos stated that he and Chief Evers have been working together
regarding this agreement since the Joint Township/City Special Meeting. General
discussion occurred regarding the index.

2012-297 Mr. Paxson made a motion to approve the use of the Consumer Price
Index for Dispatch Service Agreements:

Index: CWUSA213SAO0

Annual Minimum: 1.5%

Annual Maximum: 4.5%

and to authorize the Township Administrator to sign for the Board. Ms. Graff
seconded. Discussion occurred. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

Pro QA Software Continued:

2012-298 Ms. Graff made a motion to re-appropriate from Account 2192-930-930-
5999, Contingencies, Fire to Account 2192-220-740-5350, Machinery, Equipment
and Furniture — Dispatch, in the amount of $37,457.00. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-299 Ms. Graff made a motion to approve the purchase from Priority Dispatch
for Priority Dispatching Software (Pro QA) in the amount of $37,457.00, and to
authorize the Township Administrator to sign for the Board. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Other Items of Interest:
General discussion occurred regarding a structural issue with Medic 63. Itis a
manufacturing defect and Road Superintendent Tim Parks is working on the fix.

FISCAL OFFICER:

Ms. Ahrens read a statement.

In response to Ms. Graff's statement from August 6, 2012; I'd like to clarify a few of
her statements.

1. There is no record that the Township received any sexual harassment
complaints from any of our employees against the Assistant to the Fiscal
Officer, as was stated by Ms. Graff.

2. Township Administrator Alex Zaharieff did not investigate the complaint
in conjunction with an Ohio Civil Rights complaint; as the Township
turned in their response to the OCRC on June 15, 2012. The incident
being discussed now occurred four days later on June 19, 2012.

3. Let me remind the Trustees, the Civil Rights Complaint was filed against
the Township because Ms. Graff was overheard making derogatory
remarks about Mr. Barone, Mr. Paxson, and me.

4. As the Fiscal Officer, | did my due diligence; | investigated the matter,
consulted the County Prosecutor’s Office, and levied my discipline. The
discipline that was levied was above and beyond what records show the
Township has done for more severe infractions in the past.
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Ms. Graff’s continuance of bringing this matter into public meetings is
unprofessional and unbecoming of an elected official and creating a hostile work
environment within the Township. As outlined in my report to the Trustees dated,
July 31, 2012, | consider this matter to be closed and ask that Ms. Graff treat all
employees and elected officials of the Township with respect and courtesy.

2012-300 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(3) conferences with an attorney for the public body concerning disputes
involving the public body that are the subject of pending or imminent court action
at 2:54 P.M. Ms. Graff seconded. Roll Call: Mr. Paxson, yes, Ms. Graff, yes; and
Mr. Glaser, yes.

2012-301 Ms. Graff made a motion to come out of Executive Session at 3:25 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-302 Ms. Graff made a motion to Adjourn at 3:25 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, and HR Manager Trish Gustafson.

2012-406Ms. Graff made a motion to approve the Agenda for December 10, 2012
with the following amendments: add New Server Request under Information
Technology; delete Radio Equipment Purchase under Fire; add Hiring Coolidge,
Wall under Legal Advisor; and add Possible Trustee Vacancy under Trustees by
Ms. Graff. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

2012-407 Ms. Graff made a motion to approve the December 12, 2012 Payroll in
the amount of $455,050.01. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-408 Mr. Paxson made a motion to approve the Bills in the amount of
$119,491.23. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-409 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
November 13, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2012-410 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
November 26, 2012. Mr. Glaser seconded. Roll Call: Mr. Paxson, yes; Mr.
Glaser, yes; and Ms. Graff, abstain.

2012-411 Ms. Graff made a motion to approve the Special Meeting Minutes of
November 27, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-412 Mr. Paxson made a motion to approve the Special Meeting Minutes of
November 28, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2012-413 Ms. Graff made a motion to approve the Special Meeting Minutes of
November 30, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-414 Mr. Paxson made a motion to approve the Special Meeting Minutes of
December 5, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:
Bob Darden, Beavercreek Park District — updated the Trustees regarding Owen’s
Place, stating that the project is moving along and Phase | is almost complete.

OLD BUSINESS:

Ohio MARCS Project:

Fire Chief VandenBos stated that he is ready to present purchases to get the
MARCS project going and get the Township converted to the MARCS system.
Ms. Graff asked questions regarding surplus of old equipment and total cost. Mr.
Paxson stated that he was not on board with this project and had no confidence in
the Fire Department’s internal Communications Program. He also stated that
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there is no Master Plan for the program, yet there seems to be a coordination of
making purchases toward an end. Mr. Paxson also questioned that there is no
accountability once these major purchases have been made and that the request
is vague. Mr. Paxson stated he cannot support a program without a Master Plan,
especially one with a million dollar request. Lieutenant Nathan Heister gave a
presentation to the Trustees regarding the MARCS program. He stated that he
gave the presentation to the Fire Chief. The Fire Chief condensed the information
that was presented to the elected officials. Mr. Paxson made it clear that in order
to make a decision like this, the more information, the better and in the future to
forward this information to the elected officials. General discussion occurred
regarding: number of radios, replacing radios; and GPS.

Ms. Graff stated that she believes as much as being concerned about taxpayer
dollars, she believes we should also be concerned about taxpayer safety for the
people in our community. She went on to state that she believes we need to be
able to work with communities around us to make sure that the response to
emergencies is the best we can make with the taxpayer dollars that have been
given to us to provide that service.

2012-414(a) Ms. Graff made a motion to approve the request as presented and
permit the Township Administrator to authorize. Chief VandenBos had no
presented anything to approve yet. The motion dies for lack of a second.

Chief VandenBos explained that after further discussions with the Fiscal Office,
there are several steps that need to take place to set up this new project and
create a new fund.

2012-415 Ms. Graff made a motion to approve Resolution 2012-415, A Resolution

Establishing a Capital Projects Fund for the purchase of new Land-Mobile Radios

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved for approval of the following:

WHEREAS, the O.R.C. 85705.13(C) gives the Board of Trustees authority to
establish a capital projects fund for the purpose of accumulating resources for the
construction and improvement of fixed assets, and

WHEREAS, the Board of Township Trustees may transfer money to the capital
projects fund from any other fund of the Township that may lawfully be used for
the purpose of acquiring the fixed assets, and

WHEREAS, the Board of Trustees has decided it is necessary to purchase new
Land-Mobile Radio and ancillary equipment, systems, and services,

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of Beavercreek
Township, Greene County, Ohio, that:

Section 1.  The Fiscal Officer is directed to establish and maintain a capital
projects fund, and to invest the account funds, pursuant to O.R.C. 85705.13(C);
and

Section 2.  The funds for the reserve balance account may be transferred from
the Township’s General Fund (1000), Special Revenue Funds for Road & Bridge
(2031), Police (2191), Fire (2192), Emergency Medical Services (2281) and any

future funds established to receive grants or loans for the funding of Land-Mobile
Radio equipment or services, including Local Government Innovation Funds and
Assistance to Firefighters Grants; and

Section 3.  The reserve balance account may accumulate resources up to the
amount of One Million, Three Hundred Thousand Dollars ($1,300,000.00); and
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Section 4. The reserve balance account will accumulate resources for ten fiscal
years, 2012 thru 2021; and

Section 5.  The purpose of the money will be to accumulate resources for the
purchase new Land-Mobile Radio and ancillary equipment, systems, and services.
Mr. Glaser seconded.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

2012-416 Ms. Graff made a motion to approve Resolution 2012-216,

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved for approval of the following:

WHEREAS, to re-appropriate from Account 1000-930-930-0000 General
Contingencies to Account 1000-910-910-0000 General Transfers-Out, in the
amount of $3,409.

WHEREAS, to re-appropriate from Account 2031-930-930-0000 Road and Bridge
Contingencies to Account 2031-910-910-0000 Road and Bridge Transfers-Out, in
the amount of $31,796; and

WHEREAS, to re-appropriate from Account 2191-930-930-0000 Police
Contingencies to Account 2191-910-910-0000 Police Transfers-Out, in the amount
of $14,872; and

WHEREAS, to re-appropriate from Account 2281-930-930-5999 EMS
Contingencies to Account 2281-910-910-5999 EMS Transfers-Out, in the amount
of $1,096,655. Mr. Glaser seconded.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

2012-417 Ms. Graff made a motion to approve Resolution 2012-217,

WHEREAS, to transfer from Account 1000-910-910-0000 General Transfers-Out
to 4905-931-0000 Capital Projects Transfers-In, in the amount of $3,409.

WHEREAS, to transfer from Account 2031-910-910-0000 Road and Bridge
Transfers-Out to Account 4905-931-0000 Capital Projects Transfers-In, in the
amount of $31,796; and

WHEREAS, to transfer from Account 2191-910-910-0000 Police Transfers-Out to
Account 4905-931-0000 Capital Projects Transfers-In, in the amount of $14,872;
and

WHEREAS, to transfer from Account 2281-910-910-5999 EMS Transfers-Out to
Account 4905-931-0000 Capital Projects Transfers-In, in the amount of
$1,096,655. Mr. Glaser seconded.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

2012-418 Ms. Graff made a motion to re-appropriate from Account 4905-931-0000
Capital Projects Transfers-In to Account 4905-760-740-5320 Capital Projects
Capital Equipment, in the amount of $1,146,732. Mr. Glaser seconded.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

2012-419 Ms. Graff made a motion to approve the purchase request to Motorola
for the purchase of P25 radios and necessary accessories, in the amount of
$992,423.15; and to authorize the Township Administrator to sign for the Board.
Mr. Glaser seconded.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

2012-420 Ms. Graff made a motion to approve the purchase request to WS
Electronics for the purchase of P25 upgrades for the Township’s existing Harris
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radios, in the amount of $21,235.00; and to authorize the Township Administrator
to sign for the Board. Mr. Glaser seconded.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

2012-421 Ms. Graff made a motion to approve the purchase request to Bearcom
for the purchase of P25 upgrades for the Township’s existing EF Johnson radios,
in the amount of $11,000.00; and to authorize the Township Administrator to sign
for the Board. Mr. Glaser seconded.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

2012-422 Ms. Graff made a motion to approve the purchase request to New World
Systems for the purchase of a Motorola/New World Systems Station Alerting
Interface, in the amount of $100,000.00; and to authorize the Township
Administrator to sign for the Board. Mr. Glaser seconded.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

2012-423 Ms. Graff made a motion to approve the purchase request to New World
Systems for the purchase of vehicle installation services for the Township’s new
and existing radios from P&R Communications, in the amount of $22,073.85; and
to authorize the Township Administrator to sign for the Board. Mr. Glaser
seconded.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.
Consent Decree:

Legal Advisor Bob Surdyk reminded the Trustees that the information was
presented regarding this consent decree, changes were incorporated, and that the
document before them today is a blend of all parties working together.

2012-424 Ms. Graff made a motion to approve Resolution 2014-424, the Consent
Decree as presented by the Township Attorney on December 10, 2012:
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
Ohio, passed a resolution in 2006 to enter into Consent Decrees with Oberer Land
Developers, LTD and BFD New Germany Trebein, LTD to settle lawsuits filed on
behalf of Oberer Land Developers, LTD in the United States District Court for the
Southern District of Ohio, Western Division, (Oberer Land Developers, LTD v.
Beavercreek Township, Ohio, et al., Case No. 3:05 CV 0333 and BFD New
Germany Trebein, LTD v. Beavercreek Township, Ohio, Case No. 3:05 CV 0385);
and WHEREAS, the Consent Decrees were approved by the Honorable Sharon
Ovington of the United States District Court for the Southern District of Ohio,
Western Division on May 23, 2006, following a hearing conducted by Magistrate
Ovington on April 14, 20006; and WHEREAS, the Board of Trustees passed a
Resolution on September 20, 2010, agreeing to submit motions to the Court to
amend the Consent Decrees in certain respects as outlined in the September 20,
2010, Resolution, a copy of which is attached hereto as Exhibit A; and WHEREAS,
on December 10, 2010, the Consent Decrees were amended by order of the Court
pursuant to those motions, signed by the Honorable Sharon Ovington of the
United States District Court for the Southern District of Ohio; and WHEREAS, due
to a change in circumstances, Oberer Land Developers, LTD, on its behalf and on
behalf of BFD New Germany Trebein, LTD, has requested certain further
modifications to the Consent Decrees; and WHEREAS, on November 8, 2012,
notice of this Board’s intent to meet, consider, and take action on the proposed
modifications was published in the Xenia Daily Gazette; and WHEREAS, on
November 27, 2012, this Board did meet and consider the proposed modifications,
at which time the public was provided the opportunity to express their opinions and
objections regarding the proposed modifications; and WHEREAS, this Board finds
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that due to a change in circumstances, further modifications to the Consent
Decrees are warranted; and WHEREAS, the changes proposed by Oberer Land
Developers, LTD are reasonable and would facilitate the development of the
properties subject to the Consent Decrees in a manner which promotes the health,
safety, and welfare of Beavercreek Township;

NOW, THEREFORE, BE IT RESOLVED THAT:

1.

This Board agrees to request the United States District Court for the

Southern District of Ohio, Western Division, to further amend the Consent

Decree for Final Judgment Submitted by the Parties in BFD New Germany

Trebein, LTD v. Beavercreek Township, Ohio, Case No. 3:05 CV 0385 as

follows:

A. Exhibit “B” of the Consent Decree (“BFD Property Development
Conditions”) be modified as follows:

Current Terms (as Amended
12/10/10)

Terms as Amended

Site Data:

PUD Area =52.02
Total Units = 166
Density = 3.19108

Site Data:

PUD Area = 52.02
Total Units = 134 Maximum
Density = 2.71049 Maximum

Products:

86 Detached Single-Family
Homes

80 Attached Single-Family
Homes (18.8 Acres)
e Front Yard = 15’ Min.
e Rear Yard = 15’ Min.
e Side Yard = 5’ Min., 10’
Total

166 Total Units

Products:

86 Detached Single-Family
Homes

Maximum of 48 Detached
Single-Family Homes (18.8
Acres)
e Minimum Lot Dimensions
=56’ x 145’
e Minimum Lot Square
Footage = 8,120 S.F.
e Average Lot Square
Footage to Exceed 10,000
S.F.
e Front Yard = 25’ Min.
e Rear Yard = 25’ Min.
e Side Yard = 5’ Min., at
least 15’ Total
e Minimum of a two car
garage

134 Total Units Maximum

B. Exhibit “B” of the Consent Decree (“BFD Property Development
Conditions”) also be modified as follows:

I. Current Terms: The “Conditions” as set forth in Exhibit B of
the Consent Decree for Final Judgment Submitted by the
Parties in BFD New Germany Trebein, LTD v. Beavercreek
Township, Ohio, Case No. 3:05 CV 0385 currently contain the
following Condition number two:

“The BFD Property will be developed in a manner consistent
with the Development Plan attached hereto and incorporated
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C.

by reference herein as Exhibit B-1, which Development Plan
will be signed by the parties upon the execution of this
Agreement.”

Terms as Amended. The Development Plan attached as
Exhibit B-1 to the Consent Decree shall be stricken and
deleted in its entirety, and Condition number two set forth
above be amended to state in its entirety:

“‘As more fully set forth in paragraph three of the Consent
Decree, the developer will be required to submit a specific site
plan for the BFD Property under the ‘Second Stage’
provisions of the Township Zoning Resolution.”

All other terms and conditions of Exhibit “B” shall remain unchanged.

2. This Board agrees to request the United States District Court for the
Southern District of Ohio, Western Division, to further amend the Consent
Decree for Final Judgment Submitted by the Parties in Oberer Land
Developers, LTD v. Beavercreek Township, Ohio, et al., Case No. 3:05 CV
0333 as follows:

A.

Exhibit “B” of the Consent Decree (“Development Conditions for the
‘Nathaniel’s Grove Parcel
i.

) be modified as follows:

Current Terms: Product A (empty nester / patio product) as
set forth in Exhibit B of the Consent Decree for Final
Judgment Submitted by the Parties in Oberer Land
Developers, LTD v. Beavercreek Township, Ohio, et al., Case
No. 3:05 CV 0333 currently contains the following Product
Description:

“Product Description: Product geared towards seniors and
other buyers without children. Most floor plans are single story
and all offer first floor master bedrooms. These floor plans
offer 2 to 3 bedrooms, studies, and morning rooms. No floor
plans will offer 4 bedrooms. Most houses will be constructed
on slabs. To the extent that a Product A is constructed with a
basement, said basement will be in compliance with Condition
13 of this Exhibit B. All exterior lawn and landscaping
maintenance is performed by a maintenance company
contracted by the owners association. No individual owners
are responsible of the maintenance of their own vyard.
Amenities within this area will be geared towards passive
activities to include landscaped gardens, water features,
architectural shelters, sitting / viewing areas, and walking
trails. The Product design is intended to attract an empty-
nester buyer and therefore limit the developments impact on
schools. As can be seen on the Development Plan attached
as Exhibit B-1, Product A has been intentionally located
directly contiguous to the Conservation Easement, specifically
along the entire Northern boundary of the Conservation
Easement, in order to minimize as much as possible the
impact of the development on such area.”

Terms as Amended: The “Product Description” set forth
above for Product A (empty nester / patio product) be
amended to strike the phrase “All exterior lawn and
landscaping maintenance is performed by a maintenance
company contracted by the owners association. No individual
owners are responsible of the maintenance of their own yard.”

Exhibit “B” of the Consent Decree (“Development Conditions for the

‘Nathaniel’'s Grove Parcel’”) also be modified as follows:

Current Terms: The “Conditions” as set forth in Exhibit B of
the Consent Decree for Final Judgment Submitted by the
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Parties in Oberer Land Developers, LTD v. Beavercreek
Township, Ohio, et al.,, Case No. 3:05 CV 0333 currently
contain the following Condition number three:

“3. The recreation center and its associated amenities
shall be constructed in phase 1 of the development.”

il. Terms as Amended: The Condition number three set forth
above be amended to state in its entirety:
“3. Construction shall begin on the recreation center and
its associated amenities before one-third of the zoning permits
for the number of approved units have been issued. The
Township shall not be obligated to issue more than one-third
of the total number of required zoning permits until
construction of the recreation center and its amenities has
commenced. Once construction of the recreation center and
associated amenities is commenced, the Township may limit
the number of zoning permits for unconstructed units to no
more than 30 permits at any given time. In the event that
construction of the recreation center and its associated
amenities has not been completed within 12 months of
commencement, the Township may withhold any remaining
zoning permits until such completion.”
C. All other terms and conditions of Exhibit “B” shall remain unchanged.
3. All formal actions of the Board of Trustees of Beavercreek Township
concerning the adoption of this Resolution were in open meetings of the
Beavercreek Township Board of Trustees; and all deliberations of the Board
of Trustees of Beavercreek Township which resulted in such formal action
were in meetings open to the public and in compliance with all legal
requirements including Section 121.22 of the Ohio Revised Code.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

HUMAN RESOURCES:
Handbook Update:

Ms. Gustafson updated the Trustees by stating that she received the changes to
the Drug and Alcohol Policy from Mr. Surdyk and will incorporate those into the
Handbook and send out the final Handbook for review as soon as it is ready.

Mr. Glaser: New business —

Ms. Ahrens: | had a question. Are we going to look at that retirement section? |
posed a question to the Board just because | needed some direction as to where
to go with paying our zoning administrator, and there’s a clause in the handbook
that is ambiguous at best. It's not my job to determine policy, so | don’t interpret it.
| posed it to the Board, and didn’t hear anything back.

I’'m suggesting we look at that article. You know which one I'm talking about, that
article that deals with letting people know. I'm suggesting that we look at that
article and make sure that we put in the handbook if an employee’s going to leave,
that they give two weeks’ notice, or whatever it is that the Board decides. 1 just
would ask that you would, that we look at that section, because | didn’'t hear back
from the Board, so | don’t know what your direction is and it's not my job to
interpret policy. | don’t want to. It's only my job to enforce it, when it comes to

pay.

Mr. Paxson: To piggyback on that is that the Township has a policy in the
handbook that is agreed upon by the Trustees. In an article that says,
“‘Retirement,” and under that article, it says, “Employees are required to submit a
letter of resignation within four weeks of accepting an offer through their pension
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system. Any employee who fails to do so, would be required to reimburse the
Township the sum of all benefits paid between the date of their offer and the date
of their resignation.” The situation we have is that a department head only gave
one day’s notice, and the intent of this particular article is what?

Ms. Gustafson: It was specifically for pension disability retirements, because you
would actually have to accept an offer while you file pension disability. We had
individuals who would, they accepted it, but then they didn’t resign from the
Township to stay on our insurance, and it was months and months and months.
So, with that, we only get a position that’s resigned. We don’t have a name, so it’s
not like we can go and act on it. So that was written to try to curb people who filed
for disability, to delay that.

Mr. Paxson: So, it doesn’t say anything in here about how article 9 sits all by
itself. It says “Retirement.” It doesn’t say anything in there about disability.

Ms. Gustafson: You don’t have to accept a straight pension.

Mr. Paxson: Yeah, you do. |did. You’ve got to give your notice, because they've
got to start figuring -.

Ms. Gustafson: You have to give your notice, but you don’t have to --- retirement.
Mr. Paxson: It takes them three months to figure, alright?

Mr. Zaharieff: May | suggest that — | agree that the language needs to be
addressed. The initial intent was obviously before | was here, or disability
retirement was. Since we have not approved the final handbook, | would say now
is the time to fix it.

Mr. Paxson: | think so. But this is the handbook that was approved by the
Trustees.

Mr. Zaharieff: | understand. And it is vague.

Mr. Paxson: So what I'm saying is, we have policy in place here. We can’t do
this, because one day’s notice is hardly —

Mr. Zaharieff: What | can do is work with Mr. Surdyk, and Mr. Surdyk and | have
had this conversation that it is vague, and that here’s the time to fix it before it gets
presented to the Board for final approval. If the Board wishes, | can clean up that
language and work with Mr. Surdyk.

Mr. Paxson: | think that two weeks is probably —
Mr. Zaharieff: | agree.

Ms. Ahrens: | don’t think it's in the handbook anywhere else, is it? | mean, any
other kind of notice is given? | don’t think so.

Ms. Gustafson: You have to give notice like contact your office for address
changes, return uniforms, that sort of thing, but there’s no —

Ms. Ahrens: Because | did try to look through to find information, like | said, but |
didn’t see anything.

Mr. Glaser: OK. Is this verbiage in the current handbook?
Ms. Ahrens: Which verbiage?

Mr. Glaser: Article 9 or Section 9, which he just read. Is that in our current
handbook? Because | feel that, in reading it, it's pretty clean cut. And | think the
general accepted policy, particularly in the event of being a manager, is that you
give your employer notice that you're leaving. | don’t think there’s anything
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obtrusive about that. This is written in English. It appears in our current
handbook. Victoria Long is who we’re talking about here. This individual, did they
sign for a handbook? That being said, were you given two weeks’ notice or were
you given four weeks’ notice or whatever it says here?

Mr. Zaharieff: No.

Mr. Glaser: OK. As far as I'm concerned, it’s cut and dry. Excuse me, | think that
this basically is cut and dry, that this is a requirement that we ask of the
employees. Your intent was, | don’t know. | have to read the handbook, and the
handbook says this, and it’'s English and it's very specific. It says, “Retirement —*

Ms. Graff: Accepting an offer —

Mr. Glaser: Excuse me. It says, “Employees are required to submit a letter of
resignation within four weeks of accepting an offer through their pension system.
Any employee who fails to do so will be required to reimburse the Township all
benefits paid between the date of their offer and the date of their final resignation.”

Ms. Graff: Therein lies a difference. Within four weeks of accepting an offer from
the pension system, the question is: when was the offer received, when was it
accepted, and then, within four weeks of that, that’'s when they have to submit it to
us.

Mr. Glaser: No, before it becomes final.

Ms. Graff: No, it says, “- within four weeks of accepting an offer from their
pension system.” And they submit within that four weeks the letter of resignation.
Was the letter of resignation received within four weeks of - . We're assuming that
the pension system submission, whatever date that was, was the letter of
resignation. Did that come in within the four weeks?

Mr. Glaser: Jim, when did you receive notification from OPERS?
Mr. Barone: It was on November 1%,

Mr. Glaser: November the first. OK and when did we receive a letter of
resignation from the individual?

Mr. Barone: Thursday evening, November 29™ at 8:44, exactly four weeks.

Ms. Graff: So if we're following the policy, then we follow the policy. We can’t
follow what we think the policy says. If we’re going to follow it, then we do what it
says. Whether we like it. We don’t have to like it.

Mr. Zaharieff: That’s why | recommend that we change that language, to prevent
this from happening.

Ms. Graff: So --- is within the policy.

Mr. Zaharieff: It is within the four weeks, yes. | would prefer to have at least a
two-week notice, in regards to either a disability, retirement, a regular retirement or
with a new job.

Mr. Glaser: OK, then, as a matter of record, you are to write a letter delineating
when you received a resignation letter, and when it was effective, ie. one day later,
and it goes into the file.

Mr. Zaharieff: To clarify, | did not receive a letter. | received an e-mail.

Mr. Glaser: Print out the e-mail and attach it and put, “See attached.” So we
didn’t get the courtesy of a letter. Eight forty-four at night. Well, you know, are we
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talking about the close of business? Put the letter, put it as attachment and it goes
into the personnel file. Write the check.

Ms. Graff: How does the policy change?

Mr. Glaser: Two weeks’ notice. Every business maintains a minimum of two
weeks’ notice, or you don’t collect your vacation and unpaid benefits. That’s just
standard business practice.

Mr. Zaharieff: We’'ll clean that language up. I'll work with --- and HR to get it
done.

Ms. Graff: And we’ll have it for the next meeting.
Mr. Zaharieff: Oh, absolutely.

INFORMATION TECHNOLOGY:

New Server Request:

IT Manager

2012-425 Mr. Paxson made a motion to approve the purchase request to MTM
Technologies for an HP ProLiant DL380p Server, in the amount of $6111.28; and
authorize the Township Administrator to sign for the Board. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

NEW BUSINESS: None.

ROAD:

Purchase Request:

2012-426 Mr. Paxson made a motion to approve the purchase request to DJL
Materials for two pallets of Roadsaver 515T crack sealant in the amount of
$2712.00. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

Cemetery Rates:

General discussion occurred regarding: staying with the public average in price
range; the City’s pricing is high in some places; and looking into creating a new
fund for cemetery maintenance.

2012-427 Ms. Graff made a motion to approve the Beaver Cemetery rates, as
presented December 10, 2012, effective January 1, 2013. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Prices of Graves:
Beavercreek Residents - $700.00
Non-Residents - $900.00

Opening and Closing Weekdays:
Residents and Non-Residents - $700.00
Infants - $250.00

Cremations - $300.00

Opening and Closing Weekends:

Residents and Non-Residents - $1,000.00
Infants - $250.00

Cremations - $500.00

Transfer of Lot and Preparation of Deed - $25.00

Footers per square inch - $0.50
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Personnel:

2012-428 Ms. Graff made a motion to approve Resolution 2012-428, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved to approve the promotion of Allen C. Stiffler to the position of Mechanic 2 in
the Beavercreek Township Road Department effective December 20, 2012 at a
hourly rate of $22.49 and an annual salary of $46,774.27. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-429 Mr. Paxson made a motion to approve Resolution 2012-429,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved to approve the promotion of Max Group and Brad Fogle to
the position of Service Worker 1 in the Beavercreek Township Road Department
effective December 20, 2012 at a hourly rate of $13.78 and an annual salary of
$28,660.38. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

Informational Items:

The new dump truck is in and available for review if anyone would like to see it.
The bridge between Phillips Park and Rotary Park is closed due to the fact that the
stream is undercutting some of the support of the bridge. Discussions regarding
fixing the bridge are on-going.

FIRE:

Annual Awards Banquet:

2012-430 Ms. Graff made a motion to approve the expenditure of no more than
$2500.00 for the Fire Department’s Annual Awards and Recognition Dinner, to be
held January 12, 2013; and to allow the Township Administrator to sign all
necessary documents on behalf of the Township. Mr. Paxson seconded. Roll
Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Fire Gear and Personal Protective Equipment Purchase:

2012-431 Mr. Paxson made a motion to approve the purchase request to Phoenix
Safety Outfitters for the purchase of 8 fire helmets, 20 gloves, 20 boots, and 30
hoods, in the amount of $11,295.00. Ms. Graff seconded. Roll Call: Mr. Paxson,
yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-432 Ms. Graff made a motion to approve the purchase request to Phoenix
Safety Oultfitters for the purchase of 15 sets of turnout clothing, in the amount of
$30,750.00; and to authorize the Township Administrator to sign for the Board.

Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

Firehouse Software Support Renewal:

2012-433 Ms. Graff made a motion to approve the purchase request to ACS
Firehouse Solutions for the Firehouse Renewal/Support Fee, in the amount of
$4375.00; and to authorize the Township Administrator to sign for the Board. Mr.
Paxson seconded. General discussion occurred. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

Floor Care Equipment Purchase:

2012-434 Ms. Graff made a motion to approve the purchase request to Clean
Freak for the purchase of four floor buffing and scrubbing machines with
accessories, in the amount of $3829.72; and to authorize the Township
Administrator to sign for the Board. Mr. Paxson seconded. General discussion
occurred. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

SCBA and RIT Pack Purchase:
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2012-435 Mr. Paxson made a motion to approve the purchase request to Warren
Fire Equipment for the purchase of 1 RIT Pack and 1 SCBA pack, in the amount of
$7390.00; and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

LEGAL ADVISOR:

2012-436 Ms. Graff made a motion to approve Resolution 2012-436, WHEREAS,
R.C. 309.09(B) permits a Board of Township Trustees to employ an attorney,
either for a particular matter or on an annual basis, to represent the Township and
its officers, boards and commissions in their official capacity and to advise them on
legal matters; and, WHEREAS, the Board of Trustees of Beavercreek Township,
Greene County, Ohio desires to employ the law firm of Coolidge Wall Co., L.P.A.,
33 W. First Street, Suite 600, Dayton, Ohio 45402 to provide such legal services;
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of
Beavercreek Township hereby employs the law firm of Coolidge Wall Co., L.P.A.
to represent the Township and its officers, boards, and commissions in their official
capacity and to advise them on legal matters. Said firm shall be paid at a rate not
to exceed $330.00 per hour for services rendered. In addition, Coolidge Wall Co.,
L.P.A. shall be reimbursed for any and all out —of-pocket expenses which it may
incur in providing said legal services. The additional terms of the employment of
Coolidge Wall Co., L.P. A. shall be in accordance with its proposal to be
incorporated into a written agreement to be signed by both parties. It has been
determined that all formal actions of the Board of Trustees of Beavercreek
Township concerning the adoption of this Resolution were adopted in an open
meeting of the Board of Trustees of Beavercreek Township and that all
deliberations of the Board of Trustees Of Beavercreek Township which resulted in
formal action were in meetings open to the public and in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

TRUSTEES:

Possible Trustee Vacancy:

Ms. Graff stated that in case we have a vacancy on the Board of Trustees, besides
the Ohio Revised Code (ORC), we on a local level need to have a plan. She
would like a list of all people applying and their lists of qualifications. She intends
to contact each one for additional information. Mr. Paxson had nothing to say
regarding the topic, as the ORC is in force. Mr. Glaser stated that the ORC is
superior to all other course of action and deals with this situation.

FISCAL OFFICER:

Temporary Appropriations:

2012-437 Mr. Paxson made a motion to accept Resolution 2012-437, the adoption
of Temporary Appropriations for 2013, WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, Ohio that to provide for the current
expenses and other expenditures of said Board of Trustees, during the fiscal year
ending December 31, 2013, the following sums be and the same are hereby set
aside and temporarily appropriated for several purposes for which expenditures
are to be made for and during said fiscal year, as follows:

General Fund 2,512,046.00
Motor Vehicle License Tax 24,258.00
Gasoline Tax 123,574.00
Road and Bridge 1,027,735.00
Cemetery 26,634.00
Police 889,429.00
Fire 12,798,216.00
Permissive Motor Vehicle 41,811.00

EMS Medic Services 3,659,691.00
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Accumulated Leave Balances 741,702.00
Bond 68,250.00
Land Acquisition/Improvement 50,000.00
Improvement of Parks 20,652.00
New Ambulance 1,500,000.00
Advanced Life Support Fire Engine 3,225,000.00
Fire Stations 631,018.00
Private Purpose Trust 5,875.00
Total 27,345,891.00

Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Amend Certificate of Estimated Resources:

2012-438 Mr. Paxson made a motion to approve Resolution 2012-438,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved for approval of the following:

WHEREAS, to amend the Certificate of Estimated Resources and approve to
reduce appropriations in Fund 2281, EMS Medic Services, in the amount of
$100,000.00. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-439 Ms. Graff made a motion to Adjourn at 3:49 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:02 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, and HR Manager Trish Gustafson. Zach Upton and Chuck
Brackenhoff were also present.

2012-441 Mr. Paxson made a motion to approve the Agenda for December 21,
2012 with the following amendments: add Executive Session 121.22 (G)(1) to
consider the compensation of a public employee after Fiscal Officer, if necessary;
and move New Hire — Temporary Full-Time from under Fire to after Executive
Session. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

2012-442 Mr. Paxson made a motion to approve the December 26, 2012 Payroll in
the amount of $257,830.67. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-443 Ms. Graff made a motion to approve the Bills in the amount of
$179,936.37. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-444 Ms. Graff made a motion to approve the Regular Meeting Minutes of
December 10, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-445 Mr. Paxson made a motion to approve the Special Meeting Minutes of
December 11, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Employee Handbook:

Human Resource Manager, Trish Gustafson, stated that she had sent additional
changes concerning the Handbook. General discussion occurred regarding items
in the manual: Section 4, page 25, #5 — exceptions (it should be two not three);
Page 4, #10 — Retirement — vs — Page 65, #35. Mr. Surdyk stated he thought #35
would replace #10. The trustees agreed.

2012-446 Ms. Graff made a motion to approve the Beavercreek Township
Personnel Policy Manual, with the changes discussed above at this meeting on
December 21, 2012, with the manual to be effective January 1, 2013. Mr. Paxson
seconded. Mr. Paxson wanted to make sure that sections of the manual could be
modified by the Trustees as needed, if needed. All agreed, yes. Roll Call: Ms.
Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Phillips/Rotary Bridge:

Ms. Graff opened discussion on this topic by stating that she feels the bridge
should be replaced. General discussion occurred regarding time and cost. The
Trustees asked Road Superintendent Tim Parks to get costs associated with
having a new bridge installed.

2012-447 Ms. Graff made a motion to authorize Mr. Parks to gather engineering
and constructions costs regarding Phillips/Rotary Bridge. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

NEW BUSINESS:
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MVRPC and GCRPCC Delegate and Alternate Appointments:

Mr. Glaser stated that while there are only two Trustees at this point to nominate to
these positions, that these positions should only be temporary until a new Trustee
is decided.

2012-448 Ms. Graff made a motion to name Dan Paxson as the Delegate and
Carol Graff as the Alternate for the GCRPCC; and to name Carol Graff as the
Delegate and Dan Paxson as the Alternate for the MVRPC; until such a time as a
new Trustee is appointed. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, abstain.

ADMINISTRATOR:

Annexation:

2012-449 Ms. Graff made a motion to approve Resolution 2012-449,

BOARD OF TRUSTEES, BEAVERCREEK TOWNSHIP, GREENE COUNTY,
OHIO, RESOLUTION OBJECTING TO PETITION TO ANNEX 118.403 ACRES,
MORE OR LESS, IN BEAVERCREEK TOWNSHIP TO THE CITY OF
BEAVERCREEK

The Board of Trustees of Beavercreek Township, Greene County, Ohio met in
regular session on the 21st day of December, 2012, with the following members
present: Mr. Glaser, Mr. Paxson, and Ms. Graff.

Ms. Graff moved the adoption of the following resolution:

WHEREAS, the Beavercreek Township Board of Trustees is the chief legislative
body of Beavercreek Township;

WHEREAS, a petition for the annexation of approximately 118.403 acres, more or
less, in Beavercreek Township into the City of Beavercreek, was filed with the
Greene County Board of Commissioners on October 23, 2012, with an attempted
amendment of the map and plat to said annexation filed with the Board on
November 21, 2012, which annexation petition was denied by the Board of County
Commissioners on December 6, 2012, per Board Resolution No. 12-12-6-6.
WHEREAS, while the above-referenced petition was pending before the Board of
County Commissioners, a second petition was filed with the Board of County
Commissioners to annex the same 118.403 acres, more or less, in Beavercreek
Township, Greene County, into the City of Beavercreek;

WHEREAS, said petition was purportedly filed pursuant to R.C. 709.023, which
provides an opportunity for the Township to adopt a resolution consenting or
objecting to the proposed annexation by filing a resolution with the Board of
County Commissioners; and

WHEREAS, R.C. 709.023(F) mandates that the Board of County Commissioners
denies an annexation petition filed under R.C. 709.023 if all conditions have not
been met.

NOW, THEREFORE, BE IT RESOLVED, that the Beavercreek Township Board of
Trustees objects to the subject proposed annexation on the following grounds:2
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1. The second petition filed on December 4, 2012, should be rejected without
review on the ground that the petition is not properly before the Board of County
Commissioners. The petition is for the annexation of the same territory that was
the subject of the October 23, 2012 annexation petition that was still pending
before the Board of County Commissioners at the time of filing. There is no
statutory provision for multiple filings of expedited annexation petitions. In addition,
the filing of this petition does not comply with this Board’s Resolution 02-6-4-5
“Establishing General Orders for the Hearing of Annexation Petitions.”

2. R.C. 709.023 provides that an annexation can be granted only if the Board of
County Commissioners finds that each of the seven conditions specified in division
(E) of R.C. 709.023 has been met. With regard to the more recently filed petition to
annex 118.403 acres to the City of Beavercreek, all seven conditions have not
been met. Therefore, the Board of County Commissioners must deny the
annexation petition for the following reasons:

A. The condition for approval set forth in R.C. 709.023 (E)(l), which requires that
the petition meet all of the requirements set forth in Section 709.021 of the
Revised Code, has not been met.

B. The condition for approval set forth in R.C. 709.023 (E)(6), regarding the
municipality’s statement of what services it would provide, has not been met.

C. The condition for approval set forth in R.C. 709.023 (E)(7), regarding the
annexation of portions of streets or highways, has not been met.

3. Although Greene County, Beavercreek Township, and the Beavercreek
Township Park District are property owners within the territory proposed to be
annexed, they were not given the opportunity to review the petition and determine
whether they would sign the petition, and thereby be counted in the number of
owners required to sign the petition.

R.C. 709.023(F) provides that “if the board of county commissioners finds that one
or more of the conditions specified in division (B) of this section have not been
met, it shall enter upon its journal a resolution that states which of those conditions
the board finds have not been met and that denies the petition.”

As set forth above, since one or more of the statutory grounds has not been met,
the petition must be denied as required by R.C. 709.023(F).

Further, the Township Board of Trustees hereby reserves the right to raise
additional reasons why the petition should not be approved and to address the
objections herein raised, based upon conditions and circumstances at the time of
the meeting at which the Board of County Commissioners reviews the petition,
pursuant to R.C. 709.023(B).3
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IT FURTHER RESOLVED, that

The Beavercreek BE Township Board of Trustees urges this Board of County
Commissioners to issue a resolution denying the pending petition for the
annexation of 118.403 acres, more or less, in Beavercreek Township to the City of
Beavercreek.

The Board of Trustees hereby authorizes the filing of this Resolution with the
Greene County Board of Commissioners within the timeframe provided by statute,
and further authorizes any Trustee or the Board’s designated representative to
speak on behalf of the Board of Trustees at the review regarding said annexation
petition.

Mr. Paxson seconded the motion, and the roll was called on the question of its
adoption.

Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

ROAD:

Emergency Purchase — Medic Repair:

2012-450 Mr. Paxson made a motion to approve the purchase request to W&W
Automotive for the Emergency repair of Medic 66 in the amount of $4500.00. Ms.
Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Schedule Change:

Mr. Parks stated that now that the Township Employee Manual has been
approved, he is asking for a schedule change for the Road/Maintenance
Department.

2012-451 Ms. Graff made a motion to approve the Road/Maintenance Department
to work Monday through Friday 7:00 A.M. until 3:30 P.M. Mr. Paxson seconded.
Mr. Paxson asked why this is a need. General discussion occurred regarding:
traffic and school times. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr.
Glaser, yes.

FIRE:

Dispatch Agreement:

2012-452 Ms. Graff made a motion to approve the purchase request to the City of
Beavercreek for the Dispatch Service Fee for the second half of 2012 in the
amount of $88,693.46. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-453 Ms. Graff made a motion to approve the purchase request to the City of
Beavercreek for personnel for Dispatch Training on Pro-QA in the amount of
$1828.95. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

TRUSTEES:

Ms. Graff and Mr. Paxson each made positive comments regarding Mr. Glaser’s
time spent as a Beavercreek Township Trustee. Mr. Glaser read a statement and
tendered his resignation as Beavercreek Township Trustee, effective January 1,
2013 at 11:59 P.M.

FISCAL OFFICER: None.

2012-454 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(1) to consider the compensation of a public employee at 2:44 P.M. Mr.
Glaser seconded. Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, yes.

2012-455 Ms. Graff made a motion to come out of Executive Session at 3:04 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.





Page 5o0f 5

Regular Beavercreek Trustee’s Meeting

Monday, December 21, 2012

2012-456 Ms. Graff made a motion to Adjourn at 3:05 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos,
and Zoning Administrator/Inspector Victoria Long.

2012-052 Ms. Graff made a motion to approve the Agenda for February 20, 2012
with the following amendments: add Letter to Middle School under Old Business,
Add Innovation Fund Discussion under New Business, add Tax Incentive Revenue
Council for City of Beavercreek under Administrator, add Park Consolidation under
Road, and add Trustee Time after Fiscal Officer as a continuing item on future
agendas. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

2012-053 Mr. Paxson made a motion to approve the February 22, 2012 Payroll in
the amount of $264,804.74. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-054 Ms. Graff made a motion to approve the Bills in the amount of
$292,518.60. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

The Special Meeting Minutes for January 12, 2012 were asked to be held.

2012-055 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
January 23, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2012-056 Ms. Graff made a motion to approve the Regular Meeting Minutes of
February 6, 2012; however, she objected to the verbatim part of the minutes, but
that the minutes themselves are accurate and she will vote to approve. Mr.
Paxson seconded. Mr. Paxson stated that he did not have any problem with the
verbatim part of the minutes. Mr. Glaser stated that there are times when verbatim
minutes are needed for clarification and did not have a problem with the minutes.
Ms. Ahrens stated that verbatim minutes are sometimes necessary when she is
involved with discussion in the meeting. Ms. Graff rescinded her motion.

2012-057 Ms. Graff made a motion to approve the Regular Meeting Minutes of
February 6, 2012. Mr. Paxson seconded. Discussion occurred regarding rules
and procedures for Minutes. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr.
Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

MVRPC Speaker — Going Places:

It was stated that there are many resolutions going around regarding this topic.
Ms. Graff has one from the City of Beavercreek that she thinks has things in it that
are unnecessary, and thinks the Regional Planning Resolution is more
reasonable. Mr. Paxson stated that he liked the Resolution the City of
Beavercreek passed. Mr. Glaser stated that he is against the document as
presented by MVRPC and that he liked the Resolution the City of Beavercreek
passed as well.

2012-058 Mr. Paxson made a motion to approve Resolution 2012-058,
WHEREAS, the Miami Valley Regional Planning Commission (MVRPC) serves as
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a forum where regional partners identify priorities, develop public policy, and
implement collaborative strategies; and WHEREAS, the MVRPC’s Board of
Directors, of which Beavercreek Township is a member, serves as the policy and
decision making body through which local governments guide the

MVRPC'’s regional transportation planning activities for the Dayton Metropolitan
Area; and WHEREAS, the MVRPC’s Board of Directors endorsed the 3-phase
Regional Land Use Planning proposal, known as Going Places — An Integrated
Land Use Vision for the Miami Valley Region, which outlines an overall approach
to a region-based land use planning initiative in January 2007; and

WHEREAS, Going Places officially began in July 2007, with Phase | — Existing
Condition Assessment; and WHEREAS, the MVRPC’s Board of Directors
appointed the members of the Steering Committee and Planning Advisory
Committee in February 2008; and WHEREAS, Phase Il — Future Landscape
Exploration of Going Places, which officially began in June 2009, resulted in the
creation of seven alternative future land use scenarios 1) Asset-

Based Development 2) Business-As-Usual Development 3) Infill/Conservation
Development 4) Radial Corridor Development 5) Unrestricted Development 6)
Mixed Themes Development and 7) Jobs and Destination Development; and
WHEREAS, Out of the seven alternative future land use scenarios, the MVRPC
staff developed a Preferred Future Land Use Scenario — the Concentrated
Development Vision, which combines the Asset-Based, Infill/Conservation, and
Mixed-Themes Development scenarios and incorporates the perceived vision of
regional stakeholders; and WHEREAS, Beavercreek Township has reviewed the
content of the Preferred Future Land Use Scenario.

NOW, THEREFORE, BE IT RESOLVED, by the Beavercreek Township Board of
Trustees of Beavercreek Ohio that the Township of Beavercreek will continue to
be active participants and partners in the pursuit of a regional vision for growth that
is intended to promote quality development within our community.

The Township of Beavercreek is in general agreement that a regional vision for
growth could provide a benefit to the Miami Valley and to the citizens of
Beavercreek, but strongly urges the MVRPC Board of Directors to consider and
implement the following statements into the plan now and in all future
considerations of the Going Places Initiative:

Section I: The Going Places Initiative recognizes and respects the right of an
individual property owner to dictate, within the parameters of the local jurisdictions’
land use and zoning guidelines and laws, the highest and best use of their
property, free from the influences of other outside special interests.

Section II: Remove the Density and Diversity map and amend the final sentence of
the

‘Principles’ section of “The Concentrated Development Vision” to state: “The
preservation of agricultural land, green space and parkland would be a priority,
upon agreement by the property owner, as well as encouraging more connection
and cooperation between the regions’ communities.”

Section Ill: The Going Places Initiative shall be a guide for growth and shall not be
binding on local governments.

Section IV: The Board of Trustees recognizes that a regional land use vision, must
consider market factors, private investment and the ever changing dynamics of the
marketplace as a driver for the type, location, and intensity of development.
Section V: No part of the Going Places Initiative shall be incorporated, directly or
indirectly, into the evaluation and scoring process for grant requests related to
federal transportation money. Ms. Graff seconded. Roll Call: Mr. Paxson, yes;
Ms. Graff, yes; and Mr. Glaser, yes.

Ms. Graff asked about the motion to endorse the vision, since she was assuming
that by passing the resolution above that was the Board’s intention.
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2012-059 Ms. Graff made a motion to endorse the Going Places vision with the
stipulations in place in the Resolution passed above. Mr. Paxson seconded. Roll
Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

TIF:

Fiscal Officer Christy Ahrens stated that, although the TIF was not on the agenda
until March 5th, she wished to make a statement for the record that there is a
problem with the letter which was sent to the school districts regarding the TIF.
There are parcels that are incorrect as listed and attached to the letter. Zoning
Inspector Victoria Long stated that the parcels are correct. Ms. Ahrens specified
that one parcel was split, one was put together, and one is exempt. Ms. Ahrens
stated that she had spoken to the County Auditor who affirmed that there problems
with incorrect parcel numbers listed. She requested that in the future, that when
she is asked to sign something like this, that she be given a copy beforehand and
have the opportunity to discuss and review it before she signs it. She will not
automatically sign anything in the future. In the case of the letter, it was brought
before her, she didn’t have time to review it, and she assumed that the Zoning
Inspector/Administrator and the Township Administrator had reviewed it. She then
found out that there were problems with the parcel numbers. In future she
respectfully requests that if the Fiscal Officer’s signature is required on a
document that it is presented to her beforehand, with time to review it, and then
she’s prepared when it is presented to the Trustees in a meeting.

Mr. Glaser said that Ms. Long needed to talk with County Auditor, David Graham,
who had approached him and told him there was a problem. Ms. Ahrens had
made inquiries, and Mr. Graham approached Mr. Glaser to say there was a
problem. There are three lots and the numbers are wrong on the parcels,
therefore, they need to be corrected. Discussion occurred regarding: creating an
amended letter to the school districts, and scheduling a new meeting two weeks
after the amended letter is approved, to meet the legal requirements.

EMS Billing Report:

Fire Chief VandenBos stated that Mr. Surdyk had reviewed the RFQ for EMS
Billing and that changes had been made according to his specifications, including
kick back reports. Chief VandenBos also stated that he was still in the process of
getting information and feedback from other jurisdictions as Mr. Paxson had
requested. Chief VandenBos stated he would have the final RFQ for presentation
to the Trustees at the next Regular Trustee Meeting.

Letter to Middle School:

Mr. Glaser referenced a legal opinion provided by Mr. Robert Surdyk regarding the
Beavercreek Youth Council Dance request. Mr. Surdyk’s opinion stated that when
allowing the fire station to be used for a dance assembly, that the Township
requires the group organizing the event and conducting the dance to obtain a
liability policy with limits of no less than $1 million designating the township and its
employees as additional insured parties. The Trustees asked Township
Administrator Alex Zaharieff to send a letter to Beavercreek City Council asking for
a liability policy to cover the Township incase of an incident.

NEW BUSINESS:

Going Places Vote:

Mr. Glaser stated that he had concerns but they were taken care of when the vote
was made earlier in the meeting.

District 11 Public Works Integrating Committee — Nominees:

General discussion occurred regarding who would like to be listed as a nominee
for the committee.

2012-060 Ms. Graff made a motion that Beavercreek Township endorses Scott
Miller of Xenia Township, for the District 11 Public Works Committee. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.
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Mr. Glaser stated that it is not Beavercreek Township’s decision to make;
however, it is our nomination to the Greene County Township Association for the
position. The Trustees asked the Administrator to prepare a letter for the Trustees
to sign, to present at the Greene County Ohio Township Meeting on March 13,
2012.

Innovation Fund Discussion:

Mr. Glaser stated that he had received an email regarding the Innovation Fund.
He stated that the Trustees have been researching partners for grants but that, at
this time, there is nothing to pull together in consideration of this Fund, and
therefore, there is nothing to be brought before the Trustees. Ms. Graff stated that
if the Township can borrow money and get a loan, why not. Chief VandenBos
stated that everything has led up to a feasibility study. Mr. Paxson asked what the
project was for. Mr. Glaser stated that nothing had been nailed down, but the
Marcs System had been discussed. Discussion occurred regarding the Marcs
Radio System. Mr. Glaser passed the gavel to Ms. Graff.

2012-061 Mr. Glaser made a motion that he be authorized by the Board of
Trustees to continue to pursue this project until such time as it is brought forward
for a vote by the Board of Trustees. Ms. Graff seconded. Mr. Paxson had several
guestions regarding a Master Plan for Communications for the Fire Department: if
one exists or why one doesn’t; how does the Township enter into agreements
regarding Communications without a plan; no discussion of this in past Minutes;
and Nathan Heister’s presentation regarding the Marcs System. Mr. Glaser stated
that the Marcs System is not the issue, and that there is no written plan on
Communications. Roll Call: Mr. Glaser, yes; Ms. Graff, yes; and Mr. Paxson, no.

ADMINISTRATOR:

Tax Incentive Revenue Council for the City of Beavercreek:

Township Administrator Alex Zaharieff stated that the City is in the process of
arranging their Tax Incentive Revenue Council (TIRC) and that they would like two
representatives of the Township to attend the first meeting potentially on March 1,
2012. Mr. Zaharieff stated that the Fiscal Officer had requested that one
representative be from the Fiscal Office.

2012-062 Ms. Graff made a motion that the two representatives to the Tax
Incentive Revenue Council for the year of 2012 are: Bob Glaser, Chair and Carol
Graff, Vice Chair, of Beavercreek Township Board of Trustees. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Mr. Zaharieff also stated that he sent plants to Jeff Terry’s wife.

ROAD:

Heating and Air Request for Proposal:

2012-063 Mr. Paxson made a motion to approve a Request for Proposals to
provide Preventative Maintenance and Inspection Services of Heating and Air
Conditioning Equipment for Beavercreek Township, Greene County, Ohio for a
Period of Three Years. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

Library Skylight Repair Purchase Request:

2012-064 Mr. Paxson made a motion to approve the Alloyed Sheet Metal and
Insulation Co. Inc Proposal for the Library Skylights and approve the purchase
request to Alloyed Sheet Metal and Insulation Co, Inc for insulation of the skylights
in the amount of $1800.00. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

Salt Purchase Request:
2012-065 Ms. Graff made a motion to approve the purchase request to Cargill Inc.
for 200 Tons of Salt at $65.29 per Ton for a total amount of $13.058.00. Mr.
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Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

Park Consolidation:

A Special Trustee Meeting was set for Monday, March 12, 2012 at 1:30 P.M. at
the Fire Administration Building for the purpose of discussing Park Consolidation.

FIRE:

Safer Grant:

Fire Chief VandenBos requested permission from the Trustees to prepare
information for the “Staffing for Adequate Fire & Emergency Response” (SAFER)
grant. General discussion occurred.

2012-066 Ms. Graff made a motion to go out, apply, and accept the SAFER Grant,
if awarded, to fund the hiring of six additional fulltime firefighters. Mr. Paxson
seconded. General discussion occurred regarding: how the Township would pay
for the six additional firefighters after the grant money ran out; that the grant pays
for two years, the Township is required to pay compensation for the third year,
roughly $600,000.00; and is there a need for firefighters currently. Chief
VandenBos stated that the Township Fire Department is currently understaffed.
Ms. Graff asked the Chief to project out how the Township could keep the six
firefighters and how he would handle the finance of those positions.

Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Dispatch Contract Fee:

2012-067 Mr. Paxson made a motion to approve the purchase request to the City
of Beavercreek for the 2011 Dispatch Services Contract Fee in the amount of
$176,393.98. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

Annual Radio Service Fee:

2012-068 Ms. Graff made a motion to approve the purchase request to W.S.
Electronics for the 2012 (OPS) Radio Service Contract in the amount of
$11,299.17. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-069 Mr. Paxson made a motion to approve the purchase request to W.S.
Electronics for the 2012 (I-OP) Radio Service Contract in the amount of
$30,070.00. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2012-070 Ms. Graff made a motion to approve the purchase request to W.S.
Electronics for the 2012 Dispatch Radio Service Contract in the amount of
$877.03. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

2012-071 Ms. Graff made a motion to re-appropriate from Account 2191-930-930-
0000 Contingencies Police, to Account 2191-210-360-0000 Contracted Services
Police in the amount of $2,600.00. Mr. Paxson seconded. Roll Call: Ms. Graff,
yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-072 Ms. Graff made a motion to approve the purchase request to W.S.
Electronics for the 2012 Law Enforcement Radio Service Contract in the amount of
$2583.91. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

FDIC:

Discussion occurred regarding Overtime in conjunction with Fire employees
attending this FDIC conference in St. Louis. After discussion, Chief VandenBos
stated that overtime could be as much as $8000.00 or more in total overtime costs
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for this training. Discussion occurred on having a couple of our salaried
employees go to the conference and come back and train the rest of our staff.
General discussion occurred.

2012-073 Ms. Graff made a motion to approve the purchase request to Fire
Department Personnel for Reimbursement for daily Exhibit Passes in the amount
of $450.00. Mr. Glaser seconded. Mr. Paxson continued discussion regarding
overtime. The motion was amended to approve the $450.00 but that personnel
could not be on overtime while using these passes, and did not pertain to
personnel staying for the week. Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr.
Paxson, yes.

2012-074 Ms. Graff made a motion to approve the purchase request to the PNC
credit card for Hotel and Parking fees for FDIC in the amount of $4186.95. Mr.
Glaser seconded. Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

2012-075 Ms. Graff made a motion to approve the purchase request to Fire
Department Personnel for Food Reimbursement for six attendees to FDIC in the
amount of $1364.00. Mr. Glaser seconded. Roll Call: Ms. Graff, yes; Mr. Glaser,
yes; and Mr. Paxson, no.

2012-076 Ms. Graff made a motion to approve the purchase request
Pennwell/FDIC for FDIC Registration for six full conference attendees and Hot
Classes in the amount of $5660.00. Mr. Glaser seconded. Roll Call: Ms. Graff,
yes; Mr. Glaser, yes; and Mr. Paxson, no.

2012-077 Ms. Graff made a motion to approve the purchase request to the PNC
credit card for Registration to the 2012 FDIC in the amount of $275.00. Mr. Glaser
seconded. Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, yes.

LEGAL ADVISOR: Mr. Glaser asked Mr. Surdyk to provide a report to the
Elected Officials on the Assignment of Duties for Minutes.

FISCAL OFFICER: Nothing.

TRUSTEE TIME:

Ms. Graff stated that she put together a report regarding the lectures she attended
at the Ohio Township Association Conference in Columbus, OH.

Ms. Graff made comments regarding the information she received from her public
record request.

2012-078 Mr. Paxson made a motion to Adjourn at 3:56 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and Human
Resource Manager Trish Gustafson.

2012-040 Mr. Paxson made a motion to approve the Agenda for February 6, 2012
with the following amendments: move Overtime from under Old Business to under
Fire and add Jim Barone nomination for Beavercreek Chamber Award under New
Business. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2012-041 Ms. Graff made a motion to approve the February 8, 2012 Payroll in the
amount of $255,079.45. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-042 Mr. Paxson made a motion to approve the Bills in the amount of
$65,187.75. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Contract with Legal Advisors:

Township Administrator Alex Zaharieff stated that Mr. Surdyk is still working to
have all three contracts finalized before the Board approves them. Mr. Surdyk has
not had time to work on this, but will.

MVRPC Resolution — Going Places:

Ms. Graff stated that this resolution had been put off at the last meeting because
of a Regional Planning meeting that the Trustees wanted to attend. Ms. Graff
stated that the next MVRPC meeting is not until March. Mr. Glaser asked Mr.
Zaharieff if he had spoken with the City of Beavercreek regarding this issue. Mr.
Zaharieff replied, no. Mr. Glaser reiterated that he would like the City and the
Township to pass the same resolution to show a united Beavercreek front, and
that was why he asked for this resolution to be placed on hold. He would still like
to have this issue be on hold until the City has approved a resolution. He asked
Mr. Zaharieff to get in contact with the City Manager so that we can get a copy of
what they approve. A copy of the approved Greene County Regional Planning
resolution was also requested.

Land Use Plan:

Zoning Commissioner Chuck Brackenhoff spoke to the Trustees regarding the
Land Use Plan and the problems associated with making changes to the
document and having them be saved. He stated that he has been working with
Zoning Clerk Laurie Brown going through the document page by page, word by
word. He also stated that the Zoning Commission met for two and a half hours
last week and that all the suggestions made by the Commission have been
incorporated into the Comprehensive Plan he has for the Trustees today. General
discussion occurred regarding having the document emailed to the Elected
Officials in PDF for their comments and review.

A Special Trustee Meeting is scheduled for Thursday, March 1, 2012 at 7:00 P.M.
at the Fire Administration Building for the purpose of reviewing and discussing the
Beavercreek Township Land Use Plan. Mr. Brackenhoff read two letters of
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appreciation: one for Ms. Long and one for Ms. Brown, into the record. Those
letters are attached to these Minutes.

TIF:

Ms. Long stated that she is bringing back before the Trustees the TIF that the
Township worked on a year ago. The process needs to begin again in order to
TIF the property in question and the first step is to have the Fiscal Officer sign
letters notifying the local school districts: Beavercreek, Xenia, and the Greene
County Career Center, of the Township’s plan to establish a Tax Increment
Financing Exemption. Questions were asked, answered and discussed regarding:
emergency levies and funding for the school district; why this property is being
pursued (proximity to the airport); and what benefit does the taxpayer get out of it.
Ms. Graff stated that the Trustees asked staff to move forward with this last year.
Discussion occurred regarding changing the percentage rate from seventy-five
percent to something else.

2012-043 Ms. Graff made a motion to approve Resolution 2012-043, Declaring
Improvements to Parcels of Real Property Located in Beavercreek Township, Ohio
to be a Public Purpose under Section 5709.73 (B) of the Ohio Revised Code,
Exempting Such Improvements to be Necessary for the Further Development of
those Parcels and Establishing a Tax Increment Equivalent Fund. Mr. Glaser
seconded for further discussion. Discussion occurred regarding: timing and if the
Trustees act on this at a later date; the verification of deeds, the County Auditor’s
review, and the Prosecutor’s review; and the ability to rescind the motion in the
future.

2012-044 Ms. Graff made a motion to table Resolution 2012-043, until the March
5, 2012 Trustee Meeting. Mr. Glaser seconded. Roll Call: Ms. Graff, yes; Mr.
Glaser, yes; and Mr. Paxson, yes.

2012-045 Ms. Graff made a motion to send letters to serve as notice that the
Board of Trustees of Beavercreek Township, Greene County, Ohio intends to
consider the adoption of a resolution establishing a Tax Increment Financing
Exemption at its meeting March 5, 2012 at 2:00 P.M., at the Fire Administration
Building, 851 Orchard Lane, Beavercreek, Ohio 45434. Mr. Glaser seconded. Mr.
Glaser asked for staff to please follow up with the attorney, in writing, the
provisions under which the Trustees are allowed to rescind the Resolution, if
desired in the future. Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson,
yes.

Mr. Glaser asked Ms. Long about the costs associated with advertising for the
Zoning Department. Ms. Long stated that she would gather information together
regarding that information and send it to the elected officials.

NEW BUSINESS:

Video Taping:

Ms. Graff stated that she would like the Township to look into the cost of having
Township Trustee Meetings videotaped, whether through the City or with our own
cameras. Mr. Glaser stated that he has made a motion for videotaping three times
in the past and that his motion had died for lack of a second from either Ms. Graff
or Mr. Stone.

2012-046 Ms. Graff made a motion to investigate the cost to provide videotaping
of Beavercreek Township Regular Trustee Meetings.

The motion dies for lack of a second.

Dress Code:

Ms. Graff stated that Mr. Paxson brought up at a Special Trustee Meeting the
issue of employees of the Township needing to dress professionally, and that she
agrees; however, she also feels that as Trustees we set examples and therefore
need to dress professionally as well.
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2012-047 Ms. Graff made a motion that professional dress for elected officials
should be the operations code at all Beavercreek Township scheduled Meetings.
The motion dies for lack of a second.

Jim Barone nomination for Beavercreek Chamber Award:

Mr. Paxson stated that he felt that Mr. Barone should be the nominee for the
Township Beavercreek Chamber Award. Ms. Graff stated that the Trustees do not
consider Department Heads for this award and that this discussion does not
normally take place in a meeting. Mr. Glaser explained that the Trustees nominate
an employee of the Township to receive an award from the Beavercreek Chamber
of Commerce. He suggested that each Trustee write an email and submit a name
for nomination and why they are supporting that nominee to the Township
Administrator. If there is a consistency then the Township Administrator will let the
Trustees know.

ZONING:

Graduate Student Proposal:

Ms. Long stated that a graduate student is looking to do a study qualifying the
pileated woodpecker’s cavities in a range of stand sizes and degrees of isolation in
order to determine this woodpecker’s versatility for distinguishing the threshold of
a forest size suitable for maintaining a breeding pair. The student would be
flagging areas in Phillips Park and Koogler Prairie.

2012-048 Ms. Graff made a motion to grant permission to Anna Lynn Holtvoight to
conduct non-invasive research in Phillips Park and Koogler Reserve for use of her
study, through December 2012, provided that all markers are removed when the
study is complete. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson,
yes; and Mr. Glaser, yes.

BZA Services Purchase:

Ms. Long stated that the BZA is asking for a purchase request for Cosler
Engineering for a Flood Plain Filling Survey. The request is in regards to a case
the BZA has already approved but they want to prevent possible legal action.
General discussion occurred regarding: why the case was approved if there was
room for legal action, why the Township is being asked to pay for the survey, and
flooding issues concerning the property in discussion. Legal Advisor Robert
Surdyk questioned the need for an engineering study now that the work has been
completed. Mr. Glaser stated that he would like to see the property, all Trustees
agreed. Each will schedule time separately with Ms. Long to visit the site. Ms.
Long will prepare information regarding this case for the Trustees.

Kil-Kare BZA Case:

Ms. Long spoke to the Trustees regarding the Xenia Township Zoning Hearing,
taking place on February 22, 2012 at 7:30 P.M. at the Xenia Township Trustees
Office, regarding Kil-Kare’s request for Conditional Uses and Expansion of Non-
conforming Uses on the property located in Xenia Township. Ms. Long will be
attending the meeting; however, it does not involve Beavercreek Township at this
point. General discussion occurred. The Trustees would like Ms. Long to report
back to them what happened at this meeting and provide a map of the
Beavercreek Township property in that area.

ADMINISTRATOR: No Report.
ROAD: No Report.

FIRE:

Stuffed Animal Donation:

2012-049 Mr. Paxson made a motion to approve WHEREAS, Kohl's Department
Store of Beavercreek, Ohio wishes to make a donation of 190 stuffed animals
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valued at $950.00 to the Beavercreek Township Fire Department, and WHEREAS,
according to section 505.10 of the Ohio Revised code the Trustees of Beavercreek
Township may accept a donation of any real or personal property for any township
use. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr.
Glaser, yes. Chief VandenBos will create a letter of appreciation for Kohl's and
possibly a small plaque in thanks.

Beavercreek Youth Council Dance Request:

Last year the Beavercreek Youth Council held a dance at Station 61 and are
requesting the use of Station 61 again for the dance, scheduled April 28, 2012.
General discussion occurred regarding: proceeds go to 9-1-1 Memorial Fund; the
stolen property at a Township Open House and the need to make sure that
everything is secure; chaperones. Ms. Ahrens asked about insurance and who is
responsible if there is an accident. Is there a single event policy in place? Ms.
Felicia Hall will investigate and let the Board know. The Trustees stated they are
open to having the dance at Station 61 provided the question regarding liability is
answered and all equipment is locked away.

Fire Prevention Bureau Vehicle Signage:

Chief VandenBos gave a progress report on the signage applied to the Fire
Prevention vehicle, which was provided through a local donation. The donation
was made by the Beavercreek Popcorn Festival and the work has been completed
on the vehicle. Chief VandenBos would like to thank the Popcorn Festival and
Signs Now for their involvement. The Trustees would like the Chief to prepare a
letter of thanks to the Popcorn Festival.

Staff Car Body Work Purchase Request:

General discussion occurred regarding the paint peeling off, in relatively the same
place, on the Crown Victoria Fire Department cars and the cars life expectancy.
2012-050 Ms. Graff made a motion to approve purchase request to Miller's Body
Shop for body work on the Crown Victoria Fire Department Staff cars in the
amount not to exceed $4500.00. Mr. Paxson seconded. Roll Call: Ms. Graff, yes;
Mr. Paxson, yes; and Mr. Glaser, yes.

EMS Billing Report:

Chief VandenBos acknowledged that the Fire Department has been having
problems with the EMS billing company the Township currently uses and alluded
to the EMS Report that was emailed to the Elected Officials Saturday, February 4,
2012. The report states that “EMS billing is an important non-tax revenue source
for the fire department, accounting for eight percent of total revenue in 2011.
ADP/Intermedix’s performance has not met expectations and they have not been
responsive to requests for corrective action. The fire department is ready to
advertise a Request for Quote for a new vendor, upon Legal and Board approval.”
Chief VandenBos stated he was before the Board to answer any questions
regarding this issue and to let them know that he will be bringing a RFQ before the
Board in the near future to get things started.

General discussion occurred regarding: the need to get the RFQ out sooner
rather than later; the fact that it seems like these companies start out performing
well then drop off; are the Township’s expectations clearly listed in the RFQ and if
not then they need to be; reports should be generated every thirty, sixty, and
ninety days along with monthly reports; kickback reports were discussed and how
currently it is self-serve but that Chief VandenBos will add it to the RFQ and
designate someone on staff to manage the kickback reports; and a need to look at
how we code EMS for billing. Chief VandenBos will bring the RFQ back at the
next Trustee Meeting. Discussion occurred on Figure 2 in the EMS Report and
Mr. Paxson questioned Chief VandenBos if he had spoken to any of the
jurisdictions that had an increase in EMS Billing Comparables in order to learn
from them. Chief VandenBos stated no, but that he would look into it. Washington
Township had an increase of 344% in Billing Comparables and Mr. Paxson thinks
it would be well worth it to find out what they changed and how we could apply it to
Beavercreek Township.
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Overtime:

Chief VandenBos went over the Special Report on Overtime requested by the
Board of Trustees/Amended per Mr. Paxson’s request, revised date February 6,
2012. Chief VandenBos stated, “In 2011, Fire Department overtime: costs
increased by eleven percent (11%) from 2010; Overtime costs accounted for 7.7%
of total personnel costs, under the eight percent (8%) target and ten percent (10%)
cap; it included covering over 2200 additional hours of leave due to work-related
injuries; operational overtime, staffing front-line emergency apparatus accounted
for seventy percent (70%) of all overtime; and non-operational overtime (training
and programs) was cut by forty-five percent (45%) since 2010.”

General discussion occurred regarding: injury leave; authorizing more overtime to
keep staffing levels up; Figure 2 and the difference between that Figure and the
Budget Report the Fire Department submitted, Comp Time is included in the
Budget Report; Figure 3 and how an officer gets 505 hours of Overtime in
Operations, putting a new ladder in service etc. was an answer; why some
firefighters have more overtime hours by a large margin than others, the answer,
we don’t make people take overtime, some accept more hours, however, the same
number of overtime hours are offered to every officer; possible safety factors for
some firefighters considering the considerable amount of overtime they work; the
Prevention office overtime was discussed and how this office could have some
much overtime with only three people, the answer working on grants and getting
paid time and a half.

Mr. Glaser reiterated that Overtime is obviously still a problem in the Fire
Department and that it needs to get under control.

LEGAL ADVISOR:

General discussion occurred regarding Station 64, insurance, and the 320 Day
Builder Risk Policy.

FISCAL OFFICER:

Fiscal Officer Christy Ahrens produced the information Ms. Graff requested via
email of the Township Administrator.

Ms. Ahrens: Ms. Graff, you asked for information regarding a depository
agreement and how the funds are in accounts and also the time sheets for all the
department heads. So, | have over 500 pages worth of items for you, so those are
here for you.

| would ask the TA; did you do the second part, as far as the projecting?

Mr. Zaharieff: No.

Ms. Ahrens: OK. | do have something to give you. It's not a projection. | think in
the past I've said the General fund is, because it's not supported by levies, it is
impossible to project. But you've asked me this several times over the years, and
| just, | want to give you an answer that the county auditor gave me.

So, number one, his response is the General fund has no monies to project, and
given the fact that property values are only assessed every three years, Greene
County is in year one of those assessments at this time. The revenue would
basically stay the same as this year, because every three years they assess. So,
he wouldn’t project any increase. And then, the County Auditor’s opinion would be
to flat line revenue projections at this time, as they are impossible to predict. He
does acknowledge that there may be some new construction, but that it is not able
to be predicted either.

So, | don’t want you just to think that I'm telling you that | can’t predict it. He’s also
telling you and me that it's impossible to predict a fund that’s not based on a levy.
We just have no idea.

Ms. Graff: It's based on half mil inside mil, so it's actually a levy that is not voted
on.

Ms. Ahrens: Right.

Ms. Graff: It's based on the value of the property in the township, as |
understand. And we could see, as the years go on, whether that is stable every
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year when it comes in, or is going up a little bit. That’s really all | was suggesting.
Not that you could predict new building that was going to take place, because we
can’t do that. But we can see if the money’s coming in and increase over the
years because construction has taken place or has not taken place. There is a
half mil inside mil. There is a levy, it just isn’t voted on.

Ms. Ahrens: Is there a different report that you want to see provided to you every
month, because | know you look at the financials, so if there is a different report
that you want, that somehow might help you tracking, you just need to let me
know.

Ms. Graff: At this point, let me see what you have and | will note if there’s
anything | need.

Mr. Glaser: Can somebody tell me what the check for Windstream is for?

Mr. Zaharieff: Telephones.

Mr. Glaser: OK.

Discussion ensues about a check signing machine. The trustees sign checks
before each meeting. These checks pay the township’s bills. The check signer
machine is a legal method for signing checks so that the trustees would not have
to sign forty or fifty checks by hand before each meeting.

There was a question as to what happens when any trustee is absent from a
meeting. Should all three names be signed to the checks even when all three
have not been present to approve them? Ms. Ahrens made reference to an e-mail
in which she answered this question. In those cases, the check writer machine
would not sign those checks until the trustees were present. Even so, it is rare
that any trustee is absent from a meeting.

Ms. Ahrens gave a further reason for using the check signer. During the time
before meetings, when the trustees are signing checks, they discuss township
business. Using the machine would be a way to ensure there would never be a
violation of the Sunshine Law.

Furthermore, the check signer does not take away any control from the trustees. It
is still possible to void a check and the checks will still be available for the trustees
to review. The benefit is that it eliminates their having to arrive early before
meetings in order to sign checks.

The auditor’s office will be consulted to see if there would be any problem if there
were only two trustees present when using the check signer, and whether the
check signer could remove a trustee’s name if he or she were not present.

The question was asked, what would the timing be for writing checks using the
check signer? Ms. Ahrens stated she would normally have them printed Monday
morning so the trustees could review them. They would be mailed out on
Tuesday.

The trustees agreed on using the check signer. Ms. Ahrens would process a
purchase order. Mr. Barone provided a form for the trustees to sign. It was stated
that the depository would have to be notified and give their approval. Also, the
trustees have the authority to purchase a surety bond at the expense of the
township to cover any potential loss in the event that anyone should affix their
signature without the appropriate authority, although that is not necessary at this
time.

2012-051 Ms. Graff made a motion to Adjourn at 4:16 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos,
Deputy Fire Chief(s) Scott Dorsten and John Mercs, and Zoning
Administrator/Inspector Victoria Long.

2012-007 Mr. Paxson made a motion to approve the Agenda for January 9, 2012
with the following amendments: add Criteria for Township Meetings under New
Business, add Overtime and Attendance of Full-Time Firefighters at Township
Trustee meetings under Fire, and add Executive Session per ORC 121.22(G)(1) to
consider the discipline of a public employee after Fiscal Officer. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-008 Ms. Graff made a motion to approve the January 11, 2012 Payroll in the
amount of $263,862.11. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-009 Mr. Paxson made a motion to approve the Bills in the amount of
$90,958.42. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

The Regular Meeting Minutes for December 27, 2011 were held over due to
discussion on the Fire Resolution regarding Holidays for shifted part-time
firefighters. Ms. Graff did not like the how the resolution, prepared by the Fire
Department, was stated in the Minutes.

2012-010 Ms. Graff made a motion to approve the Special Meeting Minutes of
January 3, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson,
yes; and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

MVRPC Speaker — Going Places:

Don Spang, Executive Director of MVRPC and Martin Kim from MVRPC spoke to
the Trustees regarding Going Places, An Integrated Land Use Vision for the Miami
Valley Region. A power point presentation was delivered by Mr. Kim. Questions
were asked an answered. General discussion occurred regarding: how MVRPC
was formed; Mr. Glaser’s worry that the City of Dayton is overshadowing the rest
of the region; the wording in the Vision that seems to say Dayton, as a City, is the
primary area of concern; and the Concentrated Development Plan.

The Trustees took a five minute break at 2:56 P.M. and re-convened at 3:02 P.M.

NEW BUSINESS:

Criteria for Township Meetings:

Mr. Glaser proposed that any meetings had by staff, between staff, needed to be
recorded in some way. He suggested a form be created to give the name of the
meeting, date, time, list of attendees and the purpose and value added to the
Township of the meeting. Mr. Glaser stated that is will let everyone know the
meeting took place, who was at the meeting, and that the discussion was pertinent
to Township business. Mr. Paxson stated he thought it was a great idea to have a
Township form created for this and suggested that a conclusion or assignments as
a result of the meeting be added to the form as well. Ms. Graff asked what Mr.
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Glaser considered a meeting. Discussion occurred. Mr. Glaser asked for a
motion.

2012-011 Mr. Paxson made a motion to approve the development of a Township
Meeting Form for any scheduled meeting, including staff meetings and any other
meeting that might come up due to an incident or happening. The Form is to
have: the Name of the Meeting; Date, Time and Duration; Attendees; Purpose
and Value to Township; and Conclusion or Assignments as a Result of the
Meeting. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

ADMINISTRATOR:

Contract with Legal Advisor:

General discussion occurred regarding contracts with Legal firms that the
Township uses. The Trustees would like the same wording used in Surdyk’s
contract be used in the Taft contract as well. This topic will be held until the next
meeting to approve all Township Legal Contracts at once.

ROAD:

Phillips Park Pond Maintenance Agreement:

2012-012 Mr. Paxson made a motion to approve the Agreement and the purchase
request to The Lake Doctor for Phillips Park Pond Maintenance in the amount of
$1400.00. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

Purchase Request for Road Salt:

2012-013 Ms. Graff made a motion to approve the purchase request to Cargill Inc.
for 200 tons of road salt at $65.29/ton for a total amount of $13,058.00. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

FIRE:

ISO Update:

Fire Chief VandenBos spoke to the Trustees stating that ISO was a national
organization designed to grade fire departments. The grading is from one (1) to
ten (10), with one (1) being the best class. In 1997, the Beavercreek Fire
Department was rated a split three (3) and nine (9): the three (3) rating for the
incorporated area of the Township, and the nine (9) rating for the unincorporated
area of the Township. In 2011, we were rated a split three (3) and eight (8)b.
There is improvement. The eight (8)b has to do with the water source. General
discussion occurred

Overtime:

Mr. Paxson stated that he would like to address the topic of Overtime in the Fire
Department. He handed out a worksheet he created showing Overtime by
Category for years 2007-2011. Mr. Paxson stated he was very concerned with the
jump in overtime in the categories of Operations, Prevention, and Public
Education. He asked what was generating the overtime and who approves it and
stated that the Township is paying a lot of extra money into pensions with this
overtime. General discussion occurred. Mr. Paxson will email his questions to the
Township Administrator who will forward on to the Fire Chief regarding specific
individuals and projects he is concerned with. Mr. Glaser asked that this topic be
put on the Agenda for the next Trustee meeting for the Administrator or Chief to
discuss.

Attendance of Full-Time Firefighters at Trustee Meetings:
Mr. Paxson stated that he did not think it was appropriate to have full-time
firefighters attend Trustee meetings while on duty, stating that taxpayers expect
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firefighters to be on duty, ready to go, not at meetings. Ms. Graff stated that it
doesn’t take away from the job they do and it lets them know what’s going on in
the Township.

Mr. Paxson made a motion to not allow on duty firefighters to be at Township
Trustee Meetings. There was no second.

Mr. Glaser asked Mr. Paxson to reconsider the motion as he, Mr. Glaser, had
guestions such as: where the firefighters are coming from. Mr. Paxson stated that
a firefighter’s job is time sensitive. Mr. Glaser needs more time to think about it as
he can see both sides. Mr. Paxson stated that it is about responsibility to the
public.

FISCAL OFFICER:

Inventory:

General discussion occurred regarding: inventory, scanning labels for inventory
and employee scan cards.

2012-014 Ms. Graff made a motion to approve Resolution 2011-014, WHEREAS,
the Ohio Revised Code Section 505.04 states the Board of Township Trustees
shall make an Inventory on the second Monday of January, each year, of all the
materials, machinery, tools, and other Township supplies in its possession. The
Inventory shall be a public record and shall be made in duplicate, one copy of
which shall be fixed with the Fiscal Officer of the Board and one copy with the
County Engineer. WHEREAS, the Board of Trustees of Beavercreek Township
does hereby define materials, machinery, tools, and other supplies as non-
expendable and which have a cost of at least $500.00 as a single unit.
WHEREAS, the Board of Trustees of Beavercreek Township does hereby request
that anything owned by Beavercreek Township that fits the definition above be
included in the Beavercreek Township Inventory list. Mr. Glaser seconded. Roll
Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, abstain.

2012-015 Ms. Graff made a motion to go into Executive Session per ORC
121.22(G)(1) to consider the discipline of a public employee at 3:51 P.M. Mr.
Glaser seconded. Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, yes.

2012-016 Ms. Graff made a motion to come out of Executive Session at 4:17 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-017 Ms. Graff made a motion to approve the Chair of the Board of Trustees,
Robert Glaser, to represent the Board of Trustees at any upcoming mediation. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-018 Ms. Graff made a motion to Adjourn at 4:18 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos,
Deputy Fire Chief(s) Scott Dorsten and John Mercs, Zoning
Administrator/Inspector Victoria Long, and Human Resource Manager Trish
Gustafson.

2012-024 Ms. Graff made a motion to approve the Agenda for January 23, 2012
with the following amendments: add Part-time firefighter Holiday dates under Old
Business and Executive Session per ORC 121.22(G)(4) reviewing negotiations or
bargaining session with public employees concerning their compensation or other
terms and conditions of their employment and ORC 121.22(G)(1) to consider the
discipline of a public employee, after Fiscal Officer. Mr. Paxson seconded. Roll
Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-025 Mr. Paxson made a motion to approve the January 25, 2012 Payroll in
the amount of $265,801.11. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-026 Ms. Graff made a motion to approve the OTARMA invoice in the amount
of $104,204.00. Mr. Paxson seconded. General discussion occurred regarding
OTARMA and the amount of money the Township is still saving by being a
member of this group. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-027 Mr. Paxson made a motion to approve the Bills in the amount of
$172,524.04. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-028 Ms. Graff made a motion to approve the Regular Meeting Minutes of
December 27, 2011, yet she is uncomfortable without the dates for Holidays for
part-time firefighters being listed. Mr. Paxson seconded. General discussion
occurred. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-029 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
January 9, 2012. Ms. Graff seconded. General discussion occurred. Roll Call:
Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

FIRE:
Service Recognition (follow up from the Beavercreek Township Fire Department
Service and Recognition Dinner)

Fire Chief David VandenBos stated that due to the fact that there were people who
were unable to attend the Service Recognition Dinner, that these people still
needed to be recognized officially and would like to do so today.

Chief VandenBos presented retired Battalion Chief Kip Smith with the EMS Unit
Citation Award. Chief VandenBos then presented retired Fire Chief Dana Brewer
with the Medal of Honor for a call that occurred January 20, 1981. Chief Brewer’s
wife and Township firefighter, Lee Brewer, presented him with the medal.

Kind words and stories were exchanged about both men and their awards.

The Trustees took a five minute break. The Meeting re-convened at 2:36 P.M.
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RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:
MVRPC Resolution — Going Places:
Ms. Graff revisited the resolution for Going Places, Phase lII.

Ms. Graff made a motion to adopt the Resolution to endorse the Preferred Future
Land Use Scenario of Going Places — An Integrated Land Use Vision for the Miami
Valley Region.

The motion dies for lack of a second.

Mr. Glaser stated that there is much more going on with this topic and a meeting is
scheduled for January 24™ to discuss this issue. He stated he has concerns over
the document and the way it is written, particularly having to do with funding. Mr.
Glaser would like to wait and see what the City of Beavercreek decides to do with
this resolution as MVRPC is speaking to City Council today. Mr. Glaser would like
the City of Beavercreek and Beavercreek Township to speak as one voice; and
therefore, would like to place this topic on hold until the next Regular Trustee
Meeting. General discussion occurred. A tentative Special meeting was
suggested for Monday, January 30, 2012 at 1 P.M. Mr. Glaser will inform the
Fiscal Office if the meeting is going to occur and what the purpose will be.

Overtime:

Mr. Paxson stated that he had requested information regarding Fire Department
Overtime and that he did not receive the information until Friday, January 20™ at
8:35 P.M. Mr. Paxson stated that the information was not even close to providing
answers to the questions that he posed and in fact, created more inconsistencies
and questions for him to ask. General discussion occurred. Mr. Paxson will send
further, specific questions to Township Administrator Alex Zaharieff. Mr. Glaser
suggested that Mr. Paxson meet with Mr. Zaharieff and Chief VandenBos to
discuss what information Mr. Paxson is looking for. Mr. Glaser stated that general
consensus is that we still do not have control over overtime and that he hopes that
with the information and reports that are provided that the Fire Department can
gain better control over overtime issues. General discussion occurred.

On-Duty Personnel Attending Meetings:

Mr. Paxson stated that this topic was carried over from the last meeting when he
brought it up. He does not feel that on-duty firefighters should be at Trustees
Meetings due to the fact that they are being paid by taxpayer dollars to respond to
emergencies. By being here, they add minutes to a potential response time. Mr.
Paxson stated that everyone should try holding their breath for a minute; it's a long
time when you can’t breath.

2012-030 Mr. Paxson made a motion to keep the on-duty personnel in the right
position to respond to the emergency and not be permitted to attend Trustee
Meetings while on duty.

Mr. Glaser passed the gavel to Ms. Graff and seconded the motion.

Discussion occurred. Ms. Graff stated that by having personnel here they know
what is going on with the Township and she thinks it is good. Mr. Glaser stated
that he had reviewed the report from OS], the Fire Department’s Mission
Statement, and the Fire Department overtime sheets. What he gained from this
information is that it is expensive to have stations all over the City/Township, but
that the taxpayers want it that way and are willing to pay for it in order to have
firefighters/EMTSs in close proximity to their homes. Therefore, he supports
keeping the firefighters in their stations. Chief VandenBos asked if firefighters
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could attend when there were special events, like the Service Recognition today.
The answer was yes. General discussion occurred regarding: Mr. Glaser asking
about short staffing stations to have firefighters be at meetings; Ms. Graff asking if
the Township had not fulfilled a call because firefighters were at meetings; and Mr.
Paxson reminding everyone that the Minutes are online and on tape, if firefighters
would like to stay up to date with Trustee meetings. To him, it’s all about response
time and readiness. In response to Ms. Graff’s question about delayed calls, Chief
VandenBos stated that there is no evidence of any problem caused by Firefighters
being at meetings.

Roll Call: Mr. Paxson, yes; Mr. Glaser, yes; and Ms. Graff, no.

Part-Time Firefighter Holiday Dates:

2012-031 Ms. Graff made a motion
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County, State of Ohio, moved

for approval of the following;

WHEREAS, to set the 2012 Holiday Schedule for the shifted part time members of the Beavercreek
Township Fire Department to the following:

January 1,2012 New Year’s Day 2012
January 16, 2012 Martin Luther King Jr., Day
February 20, 2012 Presidents Day

May 28, 2012 Memorial Day

July 4, 2012 Independence Day
September 3, 2012 Labor Day

October 8, 2012 Columbus Day

November 11, 2012 Veterans Day

November 22, 2012 Thanksgiving

December 25, 2012 Christmas

Mr. Paxson seconded. General discussion occurred. Roll Call: Ms. Graff, yes;
Mr. Paxson, yes; and Mr. Glaser, yes.

NEW BUSINESS: None.

ADMINISTRATOR:

Contract with Legal Advisor:

Township Administrator Alex Zaharieff stated that he is still working on getting all
three Township Legal Contracts back. Surdyk, Dowd, and Turner as well as
Dunleavy have both returned contracts. Mr. Surdyk is currently reviewing the
Dunleavy contract and is working with Mr. Mullins from Taft, Stettinius & Hollister
to iron out the details of that contract. Mr. Zaharieff hopes to have all three
contracts on the Agenda for approval at the next Regular Trustee Meeting.

ROAD:

Road Mileage Certification:

2012-032 Ms. Graff made a motion to approve Resolution 2012-032, the Ohio
Department of Transportation, Office of Technical Services; 2011 Township
Highway System Mileage Certification, certifying that as of December 31, 2011,
Beavercreek Township was responsible for maintaining 40.192 miles of public
road. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr.
Glaser, yes.

Donation:

2012-033 Mr. Paxson made a motion WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved for approval of the
following: WHEREAS, Beavercreek Landscaping of Beavercreek, Ohio wishes to
make a donation of four (4) assorted Trees to Beavercreek Township, and
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may accept a donation of any real or personal property for
any township use, and WHEREAS, the Trustees of Beavercreek Township do
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graciously accept said donation. Ms. Graff seconded. Roll Call: Mr. Paxson, yes;
Ms. Graff, yes; and Mr. Glaser, yes.

Road Superintendent Tim Parks thanked his Road Department employees for an
exceptional job this past weekend. They worked Friday and Saturday due to the
ice and snow. All of the Township roads were clear by Saturday afternoon; a job
well done.

FISCAL OFFICER: None.

2012-034 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(4) reviewing negotiations or bargaining session with public employees
concerning their compensation or other terms and conditions of their employment
and ORC 121.22(G)(1) to consider the discipline of a public employee at 3:17 P.M.
Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

2012-035 Ms. Graff made a motion to come out of Executive Session at 4:19 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-036 Ms. Graff made a motion to authorize the Township Administrator to
negotiate a Memorandum of Understanding (MOU) regarding grievance mediation
services with the Beavercreek Professional Firefighters, I.A.F.F Local 2857. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-037 Mr. Paxson made a motion to direct the Township Administrator, Alex
Zaharieff, to issue a verbal reprimand to Fire Chief David VandenBos for
comments made to him at a Special Trustee Meeting held on January 18, 2012, in
violation of the Beavercreek Township Handbook. Ms. Graff seconded. Roll Call:
Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-018 Ms. Graff made a motion to Adjourn at 4:23 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-245 Mr. Paxson made a motion to open the Budget Hearing at 2:01 P.M.
Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Fiscal Officer Christy Ahrens stated that the Township Budget had been placed in
the Trustees boxes two weeks prior to this meeting and that she would answer any
guestions the Trustees had concerning the budget.

Ms. Graff had questions concerning: Fund 4304, Improvement of Parks, which
were asked and answered; Fund 2231, Road and Bridge, which were asked and
answered; and Fund 4904, Fire Station, which the Fiscal Office will look into and
answer. Discussion occurred regarding the Land Acquisition Fund and the fact
that as budgeted last year, the amount in that fund is expected to be spent this
year; therefore, it is not being carried over to next year’s budget. If the Trustees
find property to purchase this year, the money is budgeted, appropriated, and
ready to be spent. The Trustees agreed that they do not want to budget a carry
over for this fund into 2013.

Fiscal Officer Christy Ahrens asked if anyone from the audience had any
guestions concerning the budget. There were none.

2012-246 Ms. Graff made a motion to close the Budget Hearing at 2:08 P.M. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-247 Ms. Graff made a motion to adopt the 2013 Beavercreek Township
Budget, as presented. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-248 Mr. Paxson made a motion to approve the Agenda for July 9, 2012 with
the following amendments: add Discussion on Pershing Park request under New
Business; delete Request Greene County EMA Hyper-Reach Agreement under
Fire; and add Employee Overpayment under Fire. Ms. Graff seconded. Roll Call:
Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-249 Ms. Graff made a motion to approve the July 11, 2012 Payroll in the
amount of $258,637.87. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-250 Mr. Paxson made a motion to approve the Bills in the amount of
$119,440.30. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-251 Ms. Graff made a motion to approve the Special Meeting Minutes of
June 7, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.
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2012-252 Mr. Paxson made a motion to approve Regular Meeting Minutes of June
11, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Thelma and Kenneth Weaver, 353 South Valley Road, spoke to the Trustees
regarding a problem with overgrowth of trees in the fence line between their house
and their neighbor’s house. The new neighbors will not allow the Weaver’s to cut
back any of the overgrowth and they feel it is causing a dangerous driving
environment as they cannot see the traffic when they try to pull out of their
driveway. General discussion occurred.

The Trustees asked Road Superintendent Tim Parks to look at the property to see
if the trees are in the Right of Way, where the Township has jurisdiction. However,
if the trees are on private property, the Trustees told the Weaver's they will be
unable to help.

OLD BUSINESS: None.

NEW BUSINESS:

Discussion on Pershing Park request:

Mr. Glaser stated that he received a request from a Beavercreek Police Officer
who would like to hunt deer, on his off time, on the Pershing property and donate
the meat to a local homeless shelter. Mr. Glaser stated that the officer would like
to hunt using a bow only. Ms. Graff stated that she had no problem with bow
hunting on the property. Mr. Glaser stated that he would like a letter of permission
to be written for the young man, on behalf of the Trustees. Township
Administrator Alex Zaharieff stated that the Township has received several
requests for hunting on the property; however, the Trustees have always said that
they did not want hunting on the property. Discussion occurred regarding a
waiver; permits; drawing names; and the need for a policy regarding this issue.
The Trustees asked Legal Advisor Bob Surdyk to work on this project.

ROAD:

Accept Salt Bids:

Discussion occurred on the maximum and minimum of salt buying and the issue
regarding the Attorney General’s pricing fix.

2012-253 Ms. Graff made a motion to accept the bid from North American Salt
Company for Highway Rock Salt in the amount of $63.65 a ton for the 2012-2013
season. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

Alpha Road:
Discussion occurred regarding Alpha Road: the use of the road; paying for paving

of the road; the City willingness to pay for their portion of the road; and applying for
a grant to help cover our cost of paving the road. General discussion also
occurred regarding Township roads in that area.

2012-254 Mr. Paxson made a motion to approve the purchase request to John R.
Jurgensen to re-pave Alpha Road under the 2012 collective bid, in an amount not
to exceed $10,000.00. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

FIRE:

Lt. Humbert's Retirement Celebration:

Fire Chief VandenBos reminded the Trustees that Lt. Humbert’s retirement
ceremony would be on Tuesday, July 17, 2012 from 11:00 A.M. to 1:00 P.M.

Request Special Meeting to Promote/Hire:
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The Trustees decided to amend the agenda for the Special Meeting to be held
Monday, July 16, 2012.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday July 16, 2012 at 2:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to conduct a
workshop to discuss ProQA Dispatching Software for the Beavercreek Township
Fire Department, to discuss approving payments for the Beavercreek Township
Fire Station 64 project and also to approve a promotion and full time hiring within
the Beavercreek Township Fire Department.

Resolution to Surplus Equipment:

2012-255 Ms. Graff made a motion to approve Resolution 2012-255, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved for approval of the following: WHEREAS, according to section 505.10 of
the Ohio Revised Code the Trustees of Beavercreek Township may deem
property to be obsolete, or unfit for the use for which it was acquired, and
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio finds a eight mattresses and eight bed frames, as not needed for
public use, and declares the equipment obsolete, or unfit for use for which it was
acquired. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

Request Signature for EMS Billing Form:
General discussion occurred. Mr. Glaser signed the EMS Billing Form.

Request Assistance to Firefighters Grant Submission:

Discussion occurred regarding this grant that is a $999,260.00 regional grant, with
$725,818.00 going to Beavercreek, and $181,454.00 or twenty (20) percent being
the Township’s portion to provide, if granted. The grant would cover moving the
Township over to the MARCS system completely.

2012-256 Ms. Graff made a motion to approve the Fire Department’s 2012
Assistance to Firefighters, Regional Grant application in amount of $999,260.00.
Mr. Glaser seconded. Discussion occurred. Mr. Paxson had many questions
regarding: dispatch panels; hardware and radios for MARCS; asking for a
Beavercreek Township Fire Department Communication Plan; the sustained costs,
in the future, of the MARCS system; user fees for the MARCS system; and the fact
that not all local entities are on board with this system in this county. Chief
VandenBos answered the questions as they were posed. Mr. Glaser gave a
complete history and background of the MARCS system. Mr. Glaser asked Chief
VandenBos to give all information regarding the MARCS system to Mr. Paxson.
Everything on P25, the Harris and Motorola bids — everything.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

Request for Fitworks Membership Renewal:

2012-257 Ms. Graff made a motion to approve the annual Fitworks renewal
membership in the amount of $3094.00. Mr. Glaser seconded. General
discussion occurred regarding: spending money on equipment in fire stations and
for a gym membership; a more complete workout can be done at the gym; and the
fact that taxpayers should not pay for employees to work out on their off-time. HR
Manager Trish Gustafson stated that the gym membership helps with the
Township’s Health and Wellness program and affects the Township’s Insurance
and Bureau of Worker’'s Comp policies.

Roll Call: Ms. Graff, yes; Mr. Glaser, no; and Mr. Paxson, no.

Request Harris Priority Tech Link Service Renewal:
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2012-258 Ms. Graff made a motion to approve the Tech Link Service Renewal
(1yr) and purchase request to Harris Corporation to maintain Harris radios for one
year, in the amount of $2500.00. Mr. Paxson seconded. Roll Call: Ms. Graff, yes;
Mr. Paxson, yes; and Mr. Glaser, yes.

Employee Overpayment:

Chief VandenBos stated that Fire Prevention employees were overpaid due to a
contract change; however, the mistake will be corrected with the Fiscal Office and
will be fixed at the next payroll cycle.

TRUSTEES: None.
FISCAL OFFICER: None.

2012-259 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(1) to consider the discipline or discharge of a public employee at 3:36
P.M. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, no; and Mr.
Glaser, yes.

2012-260 Ms. Graff made a motion to come out of Executive Session at 4:07 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-261 Mr. Paxson made a motion to Adjourn at 4:07 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-215 Ms. Graff made a motion to approve the Agenda for June 11, 2012 with
the following amendments: add Award of LGIF funds and Bob Hutchison Letter
under New Business. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-216 Ms. Graff made a motion to approve the June 13, 2012 Payroll in the
amount of $249,050.55. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-217 Mr. Paxson made a motion to approve the Bills in the amount of
$183,631.08. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-218 Ms. Graff made a motion to approve the Regular Meeting Minutes of
May 14, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-219 Mr. Paxson made a motion to approve the Special Meeting Minutes of
May 16, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-220 Ms. Graff made a motion to approve the Regular Meeting Minutes of
May 29, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Harry Meredith, 2725 Stauffer Drive, Beavercreek, Ohio thanked Fire Chief
VandenBos for the Old Timers Breakfast in May that the Fire Department
sponsored. He looks forward to attending many more.

PRE-SCHEDULED SPEAKER:

Mr. David Maxwell spoke to the Trustees regarding the preservation of William
Maxwell’s gravesite. Mr. David Maxwell explained Mr. William Maxwell’s
prominence in Ohio History in reference to his publishing books and newspapers;
serving as a postmaster; and owning over 1850 acres of property in Beavercreek
Township. Mr. David Maxwell gave a complete Power Point presentation regarding
this topic, and asked the Trustees for help in having this grave site preserved.
General discussion occurred. Ms. Graff re-stated that Mr. David Maxwell’s request
was that if the Township gets a request for zoning for the property where the
gravesite is, that the gravesite be preserved and developed around it.

OLD BUSINESS: None.

NEW BUSINESS:

Award of LGIF Funds:

Mr. Glaser stated that the Township applied for a loan through the Local
Government Innovative Fund and we were notified that we were successful in
getting that money from the State. He is pleased that we received this loan which
is for ten years with a one year grace period for $197,000. Beavercreek Township
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went into applying for this loan with Cedarville and Miami Township. Beavercreek
Township will receive a loan for $197,000 and will pass through $97,000 to
Cedarville and Miami Townships. All three Townships will use the money toward
the conversion to P25 radios. Mr. Glaser thanked Chief VandenBos and his staff
on filling out and following up on this project.

Bob Hutchison Letter:

Mr. Paxson stated that he received a call from Mr. Hutchison stating that he
needed a letter from the Township for him to send to the Farm Service Agency
saying that is ok for Mr. Hutchison to farm, at no charge, the land on Fairgrounds
Road owned by the Township. General discussion occurred regarding: if the
Township did a letter in the past and if there was an actual agreement. The Fiscal
Office and Mr. Surdyk will research this topic to find more information.

ZONING:

Renewal of BZA Term — Brent Huntsman, Chair

2012-221 Ms. Graff made a motion to appoint Brent Huntsman to the Beavercreek
Township Board of Zoning Appeals for a term beginning July 1, 2012 and expiring
March 31, 2017, or until a suitable replacement is appointed. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Land Use Plan:

Ms. Long stated that the Comprehensive Land Use Plan had been discussed at a
Joint Meeting Thursday night, but that Mr. Paxson still had questions and Mr.
Glaser was unable to attend that meeting, so this topic is on today’s agenda. Ms.
Long stated that at this point, the Zoning Commissions would like the Trustees to
vote to move forward with this Land Use Plan. Discussion occurred regarding:
the Trustees asking for and not receiving a re-line document so they could see
what changes had been made; what changes have been made; the 1.8 units per
acre density in the Township versus specific developments; how increased density
is not suitable for or sufficient for water and sewer; real estate and re-sale of
property and how the 1.8 density could help or hurt the Township; and Ms. Graff
stating that the document states that “Generally (property) is not to exceed 1.8” it
can be larger, but try to conform it to the area. Mr. Paxson has concerns with the
1.8 being in the document. Mr. Huntsman stated that it needs to be in the
document or we will see cluster homes and higher density building, and a
developer could take the Township to court and the Trustees would not be able to
stop it. Discussion occurred regarding: flexibility, precedence, and balancing the
needs of the Township. The Trustees amended the Land Use Plan on page 41,
under Residential Development, the first paragraph is to read, “Residential
development has generally been at 1.8 units per acre gross within the Urban
Service Boundary where both water and wastewater collection is available. With
recognition that market demand for different types of housing products may justify
variation. Ultimately, the final decision will lie with the Trustees.”

2012-222 Ms. Graff made a motion to approve Resolution 2012-222, whereas,
the purpose of the hearing is to act on the Comprehensive Land Use Plan test and
maps; and whereas, The Beavercreek Township Zoning Commission held a public
hearing on November 4, 2010, at which time any and all persons desiring to speak
were heard; and whereas, The Beavercreek Township Trustees held a public
hearing on February 22, 2011, at which time any and all persons desiring to speak
were heard; and whereas, The Beavercreek Township Trustees held a public
hearing on March 1, 2012, as which time any and all persons desiring to speak
were heard; and whereas, The Beavercreek Township Trustees held a public
hearing on June 7, 2012, at which time any and all persons desiring to speak were
heard; and Now, Therefore Be It Resolved that, after due consideration of all the
evidence presented, the Beavercreek Township Board of Trustees approves the
Comprehensive Land Use Plan text and maps as of April 12, 2012, as amended at
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the June 11, 2012 Trustee Meeting. The Board asks the Zoning
Administrator/Inspector to forward a copy of the Comprehensive Land Use Plan
text and maps to the Greene County Regional Planning and Coordinating
Commission for inclusion in the county-wide land use plan. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

INFORMATION TECHNOLOGY:

2012-223 Mr. Paxson made a motion to allow Mr. Zaharieff to sign and execute
the renewal of the township’s service agreement with Making Technology Matter
(MTM) Technologies for Citrix support, in the amount of $6996.00. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

ROAD:

Lease Agreements for Coy House:

2012-224 Ms. Graff made a motion to offer the Wetlands Society and the Historical
Society a lease renewal with no increase for a period of one year. Mr. Paxson
seconded. Discussion occurred regarding: sending the two entities a letter
explaining how the Township has been in the deficit with their utility costs for the
past several years, but due to Mr. Parks financial questioning and negotiating, the
Township should be righted in 2013. The Township Administrator will write a
Letter of Appreciation for this work and place it in Mr. Parks Personnel File. Roll
Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Surplus Equipment:

2012-225 Ms. Graff made a motion to approve Resolution 2012-225, whereas,
according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to obsolete, or unfit for the use for
which it was acquired, and whereas, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio finds a 1997 John Deere Gator, as not
needed for public use, and declares the equipment obsolete, or unfit for the use for
which it was acquired. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

Purchase of a New Dump Truck:

2012-226 Mr. Paxson made a motion to approve a purchase request to Stoops
Freightliner Dayton for a 2013 M2 106 conventional chassis in the amount of
$71,408.00 to include options under provisions of ORC 125.04 and to have the
Township Administrator sign the necessary paper work. Ms. Graff seconded. Roll
Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-227 Ms. Graff made a motion to approve the purchase request to Henderson
Truck Equipment-Ohio for the truck equipment package in the amount of
$48,930.83 under ORC 125.04 and to have the Township Administrator sign the
necessary paper work. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

FIRE:

Acceptance of Donation of Equipment:

2012-228 Mr. Paxson made a motion to approve Resolution 2013-228, whereas,
Home Depot of Beavercreek, Ohio wishes to make a donation of one DeWALT
reciprocating saw valued at $249.00 to the Beavercreek Township Fire
Department, and whereas, according to section 505.10 of the Ohio Revised Code
the Trustees of Beavercreek Township may accept a donation of any real or
personal property for any township use, and whereas, the Trustees of
Beavercreek Township do graciously accept said donation. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Surplus of a Medic Unit:
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2012-229 Mr. Paxson made a motion to approve Resolution 2012-229,
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio finds a 1989 Navistar Medic Unit,

VIN# 1HTLAZRKO0JH604494, as not needed for public use, and declares the
equipment obsolete, or unfit for use for which it was acquired. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Surplus and Sale of a Tower:

2012-230 Ms. Graff made a motion to approve Resolution 2012-230, WHEREAS,
according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio finds a 120’ free standing Rohn tower, as
not needed for public use, and declares the equipment obsolete, or

unfit for use for which it was acquired. Mr. Paxson seconded. Discussion
occurred regarding: Mr. Paxson thinks that the tower is worth more than $1.00, as
he checked online and found it could be sold for $3500-$7000; and even if the
Township scrapped the metal, it would be worth more than $1.00. Discussion
occurred regarding: money to take the tower down and being a good neighbor to
surrounding jurisdictions. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr.
Glaser, yes.

Mr. Paxson stated he was trying to retain money for the Township taxpayer.

2012-231 Mr. Paxson made a motion to approve Resolution 2012-231,
WHEREAS, according to section 505.101 of the Ohio Revised Code the Trustees
of Beavercreek Township may enter into a contract, without advertising or bidding,
to sell equipment to any department or political subdivision of the state, and
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio intend to sell a 120’ free standing Rohn tower on GovDeals.com for
a minimum beginning bid of $4000.00 for thirty (30) days. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-232 Ms. Graff made a motion to approve the purchase request to the
Original Mattress Factory for eight (8) bed sets (mattresses, box springs and
frames) in the amount of $377.77 per set for a total amount of $3277.84.

Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

FISCAL OFFICER:

Exit Conference for the 2010-2011 Audit:

Fiscal Officer Christy Ahrens stated that Manning and Associates have
successfully finished the 2010-2011 Audit and have scheduled the Exit
Conference for Monday, June 18, 2012 at 2:00 P.M. at the Township
Administration Building. She asked if this meeting date and time would work for
the Trustees and it does. According to ORC 121.22 (D)(2) this is not a public
meeting and does not need to be advertised.

2012-233 Ms. Graff made a motion to go into Executive Session per ORC
121.22(G)(1) to consider the discipline of a public employee at 3:46 P.M. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-234 Ms. Graff made a motion to come out of Executive Session at 4:14 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.
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2012-235 Ms. Graff made a motion to Adjourn at 4:15 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-236 Ms. Graff made a motion to approve the Agenda for June 25, 2012 with
the following amendments: add Zoning Issue — Citizen Concern under New
Business and add Executive Session per ORC 121.22(G)(1) to consider the
discipline of a public employee after Fiscal Officer. Mr. Paxson seconded. Roll
Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-237 Ms. Graff made a motion to approve the June 27, 2012 Payroll in the
amount of $271,443.14. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-238 Mr. Paxson made a motion to approve the Bills in the amount of
$268,225.61. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Harold Lewis, 1423 Town Hall Road, Beavercreek, Ohio spoke to the Trustees
regarding: lack of policies and procedures for time keeping and purchasing; when
per diem is used and what is considered a day; and lack of employee or
supervisor signatures on timesheets. Mr. Glaser stated that we are working on
revisions to the Handbook and that these issues need to be addressed; he will get
back to Mr. Lewis. HR Manager Trish Gustafson stated that per diem was
changed and placed in the current Handbook because of comments Mr. Lewis
said in the past regarding this issue.

OLD BUSINESS:

Agreement between Beavercreek Township Trustees and Bob Hutchison on Land
Usage:

Mr. Paxson stated that Mr. Surdyk was tasked to look into this matter and that Mr.
Parks found excerpts from 2007 Minutes and an Agreement that the Trustees
approved in regards to this property. Mr. Paxson stated that he asked Mr. Surdyk
to update the Resolution to bring it up to date and that is the Resolution that is
before the Board today. Mr. Glaser stated that he reviewed the Agreement and
stated it was a one year agreement only and that he had concerns with one
individual receiving revenue off of ten acres of government owned property.
Discussion occurred regarding: trading services in exchange for cost of personnel
to maintain property; and the benefit the Township is receiving. Ms. Graff stated
that the relationship has been beneficial to the Township.

2012-239 Mr. Paxson made a motion to approve Resolution 2012-239,

an Agreement by and between the Board of Trustees of Beavercreek Township,
Greene County, Ohio, 1981 Dayton-Xenia Road, Beavercreek, Ohio ("Trustees")
and Robert Hutchison ("Tenant"). WHEREAS, the Trustees are the owners of
15.847 acres of land located at Fairground (aka Fairground Rd.), which property is
known as the "Pershing’ Neatherton' Park”; and, WHEREAS, the Tenant desires to
grow crops on approximately ten (10) acres, located at the upper portion of the
property which currently is not being utilized by Beavercreek Township for any
specific Township purpose; and,
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WHEREAS, Ohio Revised Code Section 505.11 permits a board of township
trustees to lease real property owned by a township upon such terms as may be
agreed upon by the Board; and, WHEREAS, the Trustees and Tenant will enter
into a mutually beneficial relationship where the Tenant will make a beneficial use
of the property while maintaining the property for the Trustees during the terms of
this Agreement. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, no.

NEW BUSINESS:

Zoning Issue — Citizen Concern:

Mr. Paxson stated that he received a call from a concerned citizen regarding a
private business being operated in a residential home. Mr. Paxson stated that he
does not know about Township Zoning and enforcement but would like to find out
more. Ms. Long stated that citizens are permitted to have home occupations but
are not permitted to have employees report for work. The problem is that it is
difficult to prove whether people showing up at a residence are guests of the
house, or employees. The Township cannot stop people from congregating at a
residence. General discussion occurred regarding: the process and proving a
claim of this nature.

ADMINISTRATOR:

Request for Work Session on Controlled Access and Joint Land Use Purchase
Presentation:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Friday July 13, 2012 at 1:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to conduct a
workshop to discuss Beavercreek Township’s Controlled Access Upgrade and to
also discuss a proposed joint land purchase with the City of Beavercreek.

Joint Meeting Date and Agenda:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Station Training Room 2195 Dayton-Xenia Road,
Beavercreek, Ohio 45434 Monday July 30, 2012 at 6:30 PM.

The Purpose of this Special Meeting is to meet in Open Session with officials from
the City of Beavercreek to discuss items of mutual interest between Beavercreek
Township and the City of Beavercreek.

FIRE:

Update on Various Items of Interest:

Fire Chief VandenBos updated the Trustees on the following items of interest that
pertain to the Fire Department. The Grand Court Dayton cookout; Beavercreek
Baptist Church Car Show; Rob’s Rescue article; Soin Medical Center Baby Fair;
Residential Knox Box program; and Freedom’s Call 2012 Tattoo.

Equipment Donation Resolution:

2012-240 Ms. Graff made a motion to rescind the prior Resolution (Resolution
2012-228) dated June 11, 2012 accepting a DeWalt reciprocating saw from
Home Depot of Beavercreek, Ohio valued at $249.00, and WHEREAS, to replace
the resolution with the following, WHEREAS, Home Depot of Beavercreek, Ohio
wishes to make a donation of one DeWALT reciprocating saw valued at $199.00
to the Beavercreek Township Fire Department, and WHEREAS, according to
section 505.10 of the Ohio Revised Code the Trustees of Beavercreek Township
may accept a donation of any real or personal property for any township use, and






Page 30f4

Regular Beavercreek Trustee’s Meeting

Monday, June 25 2012

WHEREAS, the Trustees of Beavercreek Township do graciously accept said
donation. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

Tower Resolution:
This Resolution (2012-231) was approved at the last Trustee Meeting and only
needed signatures.

Work Session Request for ProQA:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday July 16, 2012 at 2:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to conduct a
workshop to discuss ProQA Dispatching Software for the Beavercreek Township
Fire Department.

Update on Health and Wellness Initiative:

Fire Lt. Dustin Harrison spoke to the Trustees regarding the Township Health and
Wellness Program. General discussion occurred regarding: flu shots, cholesterol
checks, and a 45 minute cardio work out each morning for firefighters. Lt.
Harrison stated that from June 2011 to June 2012, 3900 hours have been logged
on-duty for health and wellness. 1100 hours occurred off-duty and off-site. Over
the last six months: 17 fire employees, 9 township employees; and 2 auxiliary
members have used the off-site facility. The Fitworks contract will expire at the
end of July and we will be bringing back a renewal for the Trustees to sign, with no
increase in price. Group classes and free tanning are included in the package, as
well as, 1 guest permitted to attend the gym each time. Two personalized training
sessions are also included for township employees. General discussion occurred.

License Agreement for Pre-Employment Testing:

General discussion occurred regarding the Alliance Membership.

2012-241 Ms. Graff made a motion to approve the Test Licensing Agreement with
Ergo Metrics for FireTEAM Testing System, and authorize the Township
Administrator to sign the Agreement, with a total annual fee of $1000.00. Mr.
Paxson seconded. Discussion occurred on testing. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

Shelter Addition for Fire Administration:

Chief VandenBos introduced to the Trustees a request for guidance to proceed
with the addition of a pre-fabricated shelter at Fire Administration for
communication equipment currently housed inside the building. The structure is
constructed with its own air conditioning unit and dedicated power supply. Chief
VandenBos stated that the addition of this structure would allow the Fire
Department to reclaim office and closet space for administrative use.

Ms. Graff stated to move ahead with the project. Mr. Paxson stated that
$75,000.00 was a lot of money and that the Township could buy a commercial unit
for the room to better handle the environment for the radios. Again, Mr. Paxson
guestioned the lack of a program management plan for Communications and how
could the Trustees spend that kind of money with no plan. Mr. Glaser asked Chief
VandenBos to get quotes for air condition and fire suppression units for the
existing room in order to evaluate both plans. Mr. Glaser also requested that Chief
VandenBos include adding an appropriate size generator in the quote.

Station 64 Update:

Chief VandenBos stated he was coming before the Board with two Change
Orders. The first Change Order is Order #24 — the redesign of the landscape in
the back of fire station 64. The work was completed, but the Chief was under the
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impression that the work was included in the contract; however then the Township
was billed for the work. Mr. Glaser stated that if it wasn’t under contract and not
pre-approved by the Trustees then we’re not required to pay it. General
discussion occurred. The Trustees didn’t approve the work and the trees were put
in before the final grading was complete. General discussion continued.

Chief VandenBos brought up the issue of Brumbaugh requesting final payment,
when the Township still has issues that need to be resolved. General discussion
occurred. The Trustees decided to wait on this issue.

Chief VandenBos presented Substantial Completion documentation to the
Trustees. The Trustees expressed concerns and would like to wait on this issue
until Mr. Surdyk approves the form.

TRUSTEES:

Mr. Paxson congratulated Fiscal Officer Christy Ahrens and the Fiscal Office Staff
for a perfect audit. He stated it was a worthy accomplishment with a $27 million
dollar budget. Ms. Graff stated that she had a couple questions concerning the
management report and that she would discuss those with Ms. Ahrens.

FISCAL OFFICER: None.

2012-242 Ms. Graff made a motion to go into Executive Session per ORC
121.22(G)(1) to consider the discipline of a public employee at 3:23 P.M. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-243 Ms. Graff made a motion to come out of Executive Session at 5:11 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-244 Mr. Paxson made a motion to Adjourn at 5:11 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-094 Ms. Graff made a motion to approve the Agenda for March 19, 2012
with the following amendments: add Completion Certificate for Station 64 under
Legal Advisor. Mr. Paxson seconded. Mr. Glaser stated that he saw that Ms.
Graff had put Appointment Process under New Business and he asked if she was
telling the Board that she was resigning. Ms. Graff stated no, but that there were
lots of questions regarding the process. Mr. Glaser stated that it was premature to
discuss this issue, and that it had to do with him, not her. He stated that he is a
republican candidate on the November ballot for County Commissioner and that
he is not resigning. Therefore he asked if anyone had a problem with the topic
being removed from the Agenda. Ms. Graff objected and stated she thought the
topic was worth discussion. Mr. Glaser passed the gavel to Vice-Chair, Ms. Graff.

2012-095 Mr. Glaser made a motion to delete from the Agenda for March 19,
2012, Under New Business: Appointment Process. Mr. Paxson seconded. Roll
Call: Mr. Glaser, yes; Mr. Paxson, yes; and Ms. Graff, no. The item was removed
from the Agenda. Roll Call for motion 2012-094 Ms. Graff, yes; Mr. Paxson, yes;
Mr. Glaser, yes.

2012-096 Mr. Paxson made a motion to approve the March 21, 2012 Payroll in the
amount of $259,388.40. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-097 Ms. Graff made a motion to approve the Bills in the amount of
$178,573.93. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-098 Mr. Paxson made a motion to approve the Special Meeting Minutes of
January 12, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2012-099 Ms. Graff made a motion to approve the Special Meeting Minutes of
January 18, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson,
yes; and Mr. Glaser, yes.

2012-100 Mr. Paxson made a motion to approve the Special Meeting Minutes of
January 26, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

Ms. Graff wanted to look at the February 20, 2012 Minutes so they were put on
hold.

2012-101 Mr. Paxson made a motion to approve the Special Meeting Minutes of
February 24, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.
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NEW BUSINESS:

Set Day and Time for Administrator Review:

Ms. Graff stated that the Board needed give the Township Administrator his
annual review. A Special Meeting was set for Monday, April 16, 2012 at 12:30
P.M. at the Fire Administration Building for the purpose of conducting the
Township Administrator’s twelve month evaluation.

l.LA.F.F Grievance:

|.A.F.F. President Ryan Williams stated that the Union has submitted this
grievance regarding inappropriate comments and violations to the current Labor
Management Agreement.

Ms. Graff asked how the Trustee should proceed. Mr. Glaser asked Labor
Attorney Jeff Mullins to speak to the Trustees with guidance. Mr. Mullins stated
that he would be happy to take questions but that there were two separate
grievances. One is a class action the other is from Firefighter Rob Young. Mr.
Mullins stated that the Trustees could deal with the class action grievance now or
speak to the Union to extend the dates and deal with the two grievances together.
Mr. Glaser said he would like a summary of Mr. Mullins thoughts on these
grievances. Ms. Graff stated she would like to wait and read the appeal given to
the Trustees today from Firefighter Rob Young

2012-102 Mr. Paxson made a motion to deal with the first grievance and hold the
second one from Rob Young. Ms. Graff seconded. Roll Call: Mr. Paxson, yes;
Ms. Graff, yes; and Mr. Glaser, yes.

Ms. Graff: Ithink | understand the grievance; we have discussed at meetings
overtime issues which are issues that are contractual as they are in the Union
Contract and therefore the grievance is that it should be a discussion between
management and labor.

Mr. Mullins: That is the kernel of the grievance at least that is what they are
claiming.

In looking at the first grievance, well there is certainly some activity there,
and the union was very unhappy with the publication of the story in the Dayton
Daily News with the focus of the overtime and the naming of the individuals etc.

It is my belief and | agree with the Township Administrator that the
grievance should be denied because | do not believe that any of those items
constitute a violation of a term of the collective bargaining agreement and would
be subject to arbitration.

| will point out, there are all the time discussions before Townships and
Cities about controlling overtime, and there is no question that is a subject that
right now is an important topic.

Where we can create an issue though is where we begin to discuss the
specifics and the actual tools that we are going to use to control overtime, because
when we start that discussion if any of those topics delve into matters that are
already addressed in the collective bargaining agreement and have been
negotiated by the parties, that is where we start to walk into an area that is subject
to questions.

So what | would say is | think to the extent that we are talking about
controlling overtime, | think that is a valid subject for public discussion; however,
when we get into the specifics of how we are going to do that and specific
mandates of what we are going to do to control overtime, if those things cross a
provision in the Collective Bargaining Agreement that raises a specific provision in
the Collective Bargaining Agreement, then that raises an issue.
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Mr. Zaharieff: In reviewing the grievance, | do not feel there was a violation in the
Collective Bargaining Agreement as it is addressed in Article 1 or the other Article
that is listed.

Ms. Graff: | guess | do not necessarily see the violations. | do not see a problem
with this statement “that all members of our Township should at all times be
treated with respect and professionalism both publicly and privately.”

That is a personal method by which | operate and so I think that is a good
statement regardless of whether there is a grievance or not. | think that is the way
we should be operating in general.

| am happy to make that kind of a statement.

2012-103 Mr. Paxson made a motion to deny the class action grievance. Ms.
Graff seconded, with the provisory, the grievance according to Article 1 and Article
3.3 of the specific areas and with my statement on how we deal with our people
and let the record reflect my statement that | made on how we should be treating
people by which we work and work for us. Mr. Glaser asked Mr. Paxson if he
accepted those additions to his motion. Mr. Paxson stated, yes. Roll Call: Mr.
Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Employee Grievance:

Mr. Glaser asked if Firefighter Young was in the audience. He was not, but Vice
President of the I.A.F.F Tyson Dean spoke on Mr. Young’s behalf. The Trustees
asked for time to review the recently submitted grievance and hold the hearing for
this grievance at the next Regular Trustee Meeting. Mr. Dean stated that should
not be a problem provided that Mr. Young is not on duty. This grievance will be
placed on the next Regular Trustee Meeting Agenda on April 2, 2012.

ADMINISTRATOR:

Legal Agreements:

2012-104 Ms. Graff made a motion to approve Resolution 2012-104, WHEREAS,
R.C. 8§ 309.09(B) permits a Board of Township Trustees to employ an attorney,
either for a particular matter or on an annual basis, to represent the Township and
its officers, boards and commissions in their official capacity and to advise them on
legal matters; and,

WHEREAS, the Board of Trustees of Beavercreek Township, Greene
County, Ohio desires to employ the law firm of Taft Stettinius & Hollister LLP, 40
N. Main Street, Suite 1700, Dayton, Ohio 45423-2816 to provide such legal
services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of
Beavercreek Township hereby employs the law firm of Taft Stettinius & Hollister
LLP to represent the Township and its officers, boards, and commissions in their
official capacity and to advise them on legal matters. For those individuals
authorized by the Township to provide legal services, said firm shall be paid at the
rates of $230.00 per hour for attorneys and $120.00 per hour for paralegals. The
additional terms of employment of Taft, Stettinius & Hollister LLP including
reimbursement of out of pocket expenses shall be in accordance with a written
agreement to be signed by both parties.

It has been determined that all formal actions of the Board of Trustees of
Beavercreek Township concerning the adoption of this Resolution were adopted in
an open meeting of the Board of Trustees of Beavercreek Township and that all
deliberations of the Board of Trustees of Beavercreek Township which resulted in
formal action were in meetings open to the public and in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code.
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Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr.
Glaser, yes.

2012-105 Ms. Graff made a motion to approve Resolution 2012-105, WHEREAS,
R.C. § 309.09(B) permits a Board of Township Trustees to employ an attorney,
either for a particular matter or on an annual basis, to represent the Township and
its officers, boards and commissions in their official capacity and to advise them on
legal matters; and,

WHEREAS, the Board of Trustees of Beavercreek Township, Greene
County, Ohio desires to employ the law firm of Dunlevey, Mahan & Furry, 110
North Main Street, Dayton, Ohio 45402 to provide such legal services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of
Beavercreek Township hereby employs the law firm of Dunlevey, Mahan & Furry
to represent the Township and its officers, boards, and commissions in their official
capacity and to advise them on legal matters. For those individuals authorized by
the Township to provide legal services, said firm shall be paid at the rates of
$225.00 per hour for attorneys Robert Dunlevey and Gary Auman, $155.00 to
$215.00 per hour for the services of other attorneys, and $105.00 per hour for
paralegals. In addition, Dunlevey, Mahan & Furry shall be reimbursed for any and
all out-of-pocket expenses which it may incur in providing said legal services. The
additional terms of the employment agreement of Dunlevey, Mahan & Furry shall
be in accordance with its proposal to be incorporated into a written agreement to
be signed by both parties.

It has been determined that all formal actions of the Board of Trustees of
Beavercreek Township concerning the adoption of this Resolution were adopted in
an open meeting of the Board of Trustees of Beavercreek Township and that all
deliberations of the Board of Trustees of Beavercreek Township which resulted in
formal action were in meetings open to the public and in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code.

Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr.
Glaser, yes.

2012-106 Mr. Paxson made a motion to approve Resolution 2012-106,
WHEREAS, R.C. 8§ 309.09(B) permits a Board of Township Trustees to employ an
attorney, either for a particular matter or on an annual basis, to represent the
Township and its officers, boards and commissions in their official capacity and to
advise them on legal matters; and,

WHEREAS, the Board of Trustees of Beavercreek Township, Greene
County, Ohio desires to employ the law firm of Surdyk, Dowd & Turner Co., L.P.A.,
1 Prestige Place, Suite 700, Miamisburg, Ohio 45342 to provide such legal
services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of
Beavercreek Township hereby employs the law firm of Surdyk, Dowd & Turner
Co., L.P.A. to represent the Township and its officers, boards, and commissions in
their official capacity and to advise them on legal matters. Said firm shall be paid
at the rate of $185.00 per hour for services rendered by shareholders, $175.00 per
hour for other attorneys and $85.00 per hour for services rendered by paralegals.
In addition, Surdyk, Dowd & Turner Co., L.P.A. shall be reimbursed for any and all
out-of-pocket expenses which it may incur in providing said legal services. The
additional terms of the employment of Surdyk, Dowd & Turner Co., L.P.A. shall be
in accordance with its proposal to be incorporated into a written agreement to be
signed by both parties.
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It has been determined that all formal actions of the Board of Trustees of
Beavercreek Township concerning the adoption of this Resolution were adopted in
an open meeting of the Board of Trustees of Beavercreek Township and that all
deliberations of the Board of Trustees of Beavercreek Township which resulted in
formal action were in meetings open to the public and in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code.

Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Greene County Sheriff's Office Agreement:

Township Administrator Alex Zaharieff stated that Capt. Brown was in attendance
to answer any questions. Mr. Paxson had a question regarding Worker’s
Compensation, Mr. Surdyk answered. Ms. Graff had a question regarding the
Parks, Mr. Zaharieff answered.

2012-107 Ms. Graff made a motion to approve Resolution 2012-107, the Law
Enforcement & Patrol Services Agreement between the Board of Trustees of
Beavercreek Township and the Sheriff of Greene County for providing police
service within the unincorporated are of Beavercreek Township within the limits of
the financial resources available. Mr. Paxson seconded. Roll Call: Ms. Graff,
yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Overtime Work Session:

The Trustees will hold a Special Meeting on Monday, April 23, 2012 at 1:30 P.M.
at the Fire Administration Building for the purpose of discussing a budgetary policy
for managing overtime within Beavercreek Township.

Joint Meeting:

Mr. Zaharieff stated that he has not met with the City Manager yet, but that he
would like to present at least two possible dates to schedule a Joint City/Township
Meeting. It is the Township’s turn to host. Wednesday, April 25, 2012 and May 2,
2012 at 7 P.M. were both suggested. The Trustees tentatively set a Special
Trustee meeting for April 25, 2012 at 7:00 P.M. in the basement of Station 61, to
meet with City Council.

ROAD:

Purchase Request:

2012-108 Mr. Paxson made a motion to approve the purchase request to DJL
Materials for heated crack fill hose in the amount of $2600.00. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-109 Mr. Paxson made a motion to approve the purchase request to DJL
Materials for road saver crack sealant in the amount of $5600.00. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Collective Bid Agreement for 2012:

2012-110 Ms. Graff made a motion to approve Resolution 2012-110, the
Agreement between the Greene County Engineer and the Beavercreek Township
Board of Trustees for the Trustees desire to participate with the Engineer in the
competitive bid contract for the Collective Paving for 2012, as bid by the Greene
County Engineer. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson,
yes; and Mr. Glaser, yes.

Permission to Accept Quotes from Advanced Backflow and Fire Protection:
2012-111 Mr. Paxson made a motion to allow the Township Administrator to
accept quotes from Advance Backflow and Fire Protection for various services.
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Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

Update on HVAC RFP’s:
Mr. Parks stated that he has been receiving quotes for our HVAC units and will
give a recommendation on whom to approve to sign a contract with, at the next
Regular Trustee Meeting.

Park Consolidation Agreement:

Mr. Parks began by thanking the Board for starting this project eighteen months
ago. He also thanked Bob Darden, from the Beavercreek Township Park Board;
and Mike Thonnerieux and Dave Beach, from the City of Beavercreek; for all of
their work and collaboration with him on this project. With that said, Mr. Parks
recommended that the Board of Trustees proceed with the Park Consolidation
Agreement.

2012-112 Ms. Graff made a motion to approve Resolution 2012-112, the
Agreement to Consolidate Park Activities between the City of Beavercreek,
Beavercreek Township, and the Beavercreek Township Park District, as has been
modified. Mr. Paxson seconded. General discussion occurred and the Trustees
desire to help promote this levy and present a united front. Roll Call: Ms. Graff,
yes; Mr. Paxson, yes; and Mr. Glaser, yes.

FIRE:

FPB Letter of Appreciation:

Fire Chief VandenBos spoke to the Trustees stating that Randy Grogean and Jim
Hendley of the Fire Prevention Bureau had received a Letters of Appreciation from
Al Kuzma, Chief Building Official with Greene County. The letter praises the hard
work, dedication and professionalism of these two members. The letters will be
placed in their Employee Personnel File. Mr. Zaharieff was asked to write a letter
to both gentlemen on behalf of the Trustees to be placed in their Employee
Personnel File.

Surplus Property:

General discussion occurred regarding used fire equipment and that the Township
has sent to a fire station in Panama equipment which is still functional, but deemed
obsolete in the United States.

2012-113 Mr. Paxson made a motion WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved for approval of the
following: WHEREAS, according to section 505.10 of the Ohio Revised Code the
Trustees of Beavercreek Township may deem property to be obsolete, or unfit for
the use for which it was acquired, and WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio finds the Beavercreek
Township Fire Department equipment listed in Exhibit A, as not needed for public
use, and declares the equipment obsolete, or unfit for use for which it was
acquired. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

Requests for Purchases:

2012-114 Ms. Graff made a motion to approve the purchase request to the Knox
Company for fifty (50) residential Knox boxes for the FEMA Grant in the amount of
$10,450.00. Mr. Paxson seconded. General discussion occurred. Roll Call: Ms.
Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.
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2012-115 Mr. Paxson made a motion to approve the purchase request to Sensit
Technologies for two (2) 4-Gas Detectors Upgrade in the amount of $2791.10.
Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

2012-116 Ms. Graff made a motion to approve the purchase request to Stryker for
Bari-cot with accessories in the amount of $9981.00. Mr. Paxson seconded.
General discussion occurred regarding batteries, where to keep, and training. Roll
Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-117 Mr. Paxson made a motion to approve the purchase request to Transafe
for Winch and Ramp for Bari-cot in the amount of $5195.00. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-118 Ms. Graff made a motion to approve the purchase request to Saturn
Electric for new electric to SCBA compressor at Station 61 in the amount of
$2025.00. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

2012-119 Ms. Graff made a motion to approve the purchase request to Pro Air
Systems for the moving of the SCBA compressor from Station 63 to Station 61 in
the amount of $4450.00. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-120 Ms. Graff made a motion to approve the purchase request to A. E.
Fickert for repairs to Station 64 in the amount of $7213.29. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Chief VandenBos stated that he expects Station 64 to be complete shortly after
April 9, 2012. Discussion occurred regard Station 64 and the problems the
Township has had with water damage. General discussion occurred regarding the
Completion Certificates.

LEGAL ADVISOR:

2012-121 Ms. Graff made a motion to authorize Mr. Glaser, as Chair of the Board
of Beavercreek Township Trustees to sign all the AIA documents as presented.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

FISCAL OFFICER:

Minutes:

2012-122 Ms. Graff made a motion to approve the Regular Trustee Minutes of
February 20, 2012, after having her question regarding motion 2012-073
answered. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

Permanent Appropriations:

2012-123 Ms. Graff made a motion to approve Resolution 2012-123, to provide for
the current expenses and other expenditures of the Board of Trustees for the fiscal
year ending December 31, 2012 in the total amount of $27,302,969.67. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

Ms. Graff stated that the Township is not spending $27 million, but that is what the
Township has available.
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TRUSTEES:

Ms. Graff discussed the issue of $45.00 being collected at the January 2012
Greene County Township Association Meeting that was hosted by Beavercreek
Township. Eight people donated $5.00 to help defray the cost of the meal
provided by the Township. The money was given to the Township Administrator
who gave it to the Township Fiscal Officer. The Fiscal Officer had conversations
with all three Trustees regarding this topic, as well as the Township Administrator.
The money was eventually given to the Greene County Township Association for
the purpose those smaller Townships which might find it to be more difficult to
provide funds for hosting a Township Association meeting could use the money to
defray some of their meal costs. General discussion occurred regarding Ms.
Graff’s displeasure with the money being given to the Greene County Township
Association. Mr. Lee Schatzley a citizen speaking from the audience, asked to
speak, however, Mr. Glaser stated this was time for Trustees to speak.

2012-124 Mr. Paxson made a motion to Adjourn at 3:35 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos,
and Zoning Administrator/Inspector Victoria Long.

2012-082 Ms. Graff made a motion to approve the Agenda for March 5, 2012 with
the following amendments: delete District 11 under Old Business. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-083 Mr. Paxson made a motion to approve the March 7, 2012 Payroll in the
amount of $260,564.53. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-084 Ms. Graff made a motion to approve the Brumbaugh Payment #13 for
Fire Station 64 Project in the amount of $237,754.49. Mr. Paxson seconded.
Discussion occurred regarding this payment. The Trustees would like Fire Chief
VandenBos to present a report regarding Fire Station 64 completion. Discussion
occurred regarding the water damage at Station 64. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-084 Ms. Graff made a motion to approve the Bills in the amount of
$216,272.49. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Bob Darden of the Beavercreek Township Park Board spoke to the Trustees
regarding Owens Place. He stated that Phase | of Owen’s Place is set to start on
May 1, 2012 and that Phase | will cost between $100,000 - $200,000 to complete.
There will be no water or electric in this phase.

Judith Geers, from the Greene County Career Center, stated she was in
attendance in regards to the TIF discussion. Mr. Glaser explained that the
discussion on the TIF was cancelled and that the school should have been
notified. The school might have been notified, however; she had not received
notification.

Fire Lieutenant Rob Young spoke as a representative of the Fire Union, Local
IAFF 2827 regarding discussions the Trustees have been having regarding
overtime issues with the Fire Department.

Fire Lieutenant Ryan Williams spoke to the Trustees as the President of the Fire
Union, Local IAFF 2827, regarding overtime and social media comments.

OLD BUSINESS:

Overtime:

Mr. Paxson stated that his questions regarding overtime have nothing to do with
Firefighters taking overtime, merely the management of overtime. Mr. Paxson
asked Chief VandenBos and Administrator Alex Zaharieff, if all the information
provided to the Trustees regarding overtime was complete and accurate. Both
responded, yes. Mr. Paxson stated that Mr. Glaser tried to address the problem of
overtime in 2007, 2008, 2009, and again in 2010; however, nothing to his
knowledge has been done to manage the problem. Mr. Paxson stated that he
requested the information on overtime from Mr. Zaharieff and that upon receiving
information back, there were many things that did not make sense to him —i.e.
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staffing, extra personnel but not positions, and the fact that comp time is not
addressed at all in the report. Mr. Paxson stated that he specifically asked for a
report on the payment of overtime hours and yet there are 1400 hours, to his
knowledge, not accounted for due to not including comp time in the report
provided to the Trustees. Discussion occurred regarding overtime versus comp
time. Mr. Paxson stated that comp time hours should have been listed in the
report and that if those hours were added to the report, it would significantly
change the percentages and graphs depicted in the report. Mr. Paxson stated that
pay for overtime hours are two-fold, overtime pay and comp time; however, the
hours still exist.

Mr. Paxson then presented the Trustees with a draft Overtime Policy which states:
Budgeting Policy for managing the Overtime Program for Beavercreek Fire
Department

It is understood that overtime hours are needed from time to time to staff
emergency apparatus on the day-to-day operation, and to fulfill special training
now and then. With that in mind this policy allows for such circumstances to be
managed without restriction; however, there will be an acceptable pre established
overtime budget amount going into each new year. Once that amount is reached
in the budget year and only after a review of the overtime program by the Board of
Trustees and the Fire Chief, additional money may be allocated to the overtime
budget.

Definitions

Overtime in this policy refers to all hours worked beyond one's normal pay cycle.
Compensation refers to the means which one is paid for the overtime hours
worked, typically taken in either pay or in paid time off (referred to as comp time).
Policy Statement

This policy is set forth as a reasonable approach to establishing and managing the
overtime budget for the Beavercreek Fire Department, and not restrict the ability of
the Fire Chief to manage day-to-day operations of the department. The amount of
overtime budgeted each year will be based upon on six percent (6%) of the
department's total annual full time fire fighter's hourly personnel cost, excluding
benefits and overtime, in the year the budget is presented to the Board of
Trustees. For example, in 2011 full time hourly personnel cost is $2,700,000.00,
then $2,700,000.00 x 6% = $162,000 ( $162,000 becomes 2012 overtime
operating budget).

Procedures

During the budgeting process each calendar year in December, the Fire Chief
shall submit to the Board of Trustees an overtime operating budget figure based
on the Policy Statement (above) for the upcoming calendar year. That amount will
be the overtime allocated for the year, and in the event of an unusual
circumstance which generates larger than usual amounts of overtime hours, the
board of Trustees will be notified by the Fire Chief or Township Administrator and
adjustments may be made to the overtime budget.

Overtime for project work

All overtime for project work will be preapproved by the Township Administrator.
All projects will be preapproved by the Board of Trustees.

General discussion occurred regarding: a major disaster and the need for
flexibility in situations like that; and overtime for Project work then the Trustees
and Administrator would know about the time spent on those projects. Mr. Glaser
stated that he would like to see this policy implemented for the 2013 Budget and
would like the Trustees to schedule a meeting to discuss this issue in April.

Ms. Graff stated that statements regarding overtime have been brought up — that
is correct; but to say that nothing has been done is incorrect. She stated that the
Fire Chiefs have come before the Board and explained that overtime was more
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cost effective that hiring new personnel. She also stated that even if nothing
changed, policy wise overtime has gone down. Ms. Graff asked the Fire Chief to
present the total number of hours worked for the entire Fire Department in order to
get a true comparison in regard to the percentage spent on overtime. She also
stated that she believes bringing overtime projects before the Trustees is micro-
managing.

Questions were asked from the audience. Mr. Glaser asked them to put their
concerns in writing.

Brent Huntsman — BZA Chairperson:

Mr. Huntsman explained he was before the Trustees to answer any questions
regarding the Rine Landscaping issue. The case is still open and Mr. Huntsman
reiterated the need for a survey of the floodplain. Discussion occurred.
2012-085 Ms. Graff made a motion to approve the purchase request to Cosler
Engineering for engineering services in an amount not to exceed $800.00. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

The Trustees would like to be apprised of the results of this survey.

MVRPC - Going Places:

Ms. Graff stated that she was elected as the Second Vice-Chair of the MVRPC.
She also wanted to verify the Board’s position on the Going Places Resolution.
Discussion occurred regarding: adding a sentence at the end of the resolution
stating “should not be used as a criterion toward points.”

TIRC:

Ms. Graff stated that she attended the meeting held last Thursday at 1pm. She
stated the information was informative and that there were lots of numbers. Upon
request from the Fiscal Officer, the Township Administrator provided copies of the
information from this meeting to the Fiscal Office.

NEW BUSINESS: None.

ADMINISTRATOR:

Greene County Sheriff's Office Agreement:

Mr. Zaharieff stated that the proposed Law Enforcement & Patrol Services
Agreement was included in the Trustees packet for their review. General
discussion occurred regarding: political subdivisions being held harmless; the
number of patrols in Beavercreek Township unless scheduled to be somewhere
else; the vehicles owned by the Township to stay in the Township, rather than
drive around the county; the T-1 carrier phone line and internet access; a possible
check sheet for the officer leaving the Township area — stating when, to go where,
why and how long; and GPS — Mr. Parks will provide a recommendation to the
Trustees regarding GPS. Discussion also occurred regarding: coordinating the
open and close times for the parks; and the lower amount being charged for this
Agreement.

ZONING:

2012-086 Ms. Graff made a motion to approve Resolution 2012-086, WHEREAS,
Article 21 of the Beavercreek Township Zoning Resolution permits the Board of
Trustees to create a Zoning Commission for Beavercreek Township; and
WHEREAS, The Beavercreek Township Trustees having considered available
applicants for said Zoning Commission; NOW, THEREFORE, BE IT RESOLVED
THAT, after due consideration of all the evidence presented, the Beavercreek
Township Board of Trustees voted to appoint Jerry Flexman to the Beavercreek
Township Zoning Commission for a term expiring on 3/31/2017 or until a suitable
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replacement is appointed. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-087 Mr. Paxson made a motion to approve Resolution 2012-087,
WHEREAS, Atrticle 21 of the Beavercreek Township Zoning Resolution permits the
Board of Trustees to create a Zoning Commission for Beavercreek Township; and
WHEREAS, The Beavercreek Township Trustees having considered available
applicants for said Zoning Commission; NOW, THEREFORE, BE IT RESOLVED
THAT, after due consideration of all the evidence presented, the Beavercreek
Township Board of Trustees voted to appoint Robert Gustin to the Beavercreek
Township Zoning Commission to a term expiring on 3/31/2017 or until a suitable
replacement is appointed. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

INFORMATION TECHNOLOGY:

Renewal of Citrix Environment Licenses:

2012-088 Mr. Paxson made a motion to approve the Citrix Systems Inc.
Maintenance Renewal and purchase request to MTM for Citrix License Renewal in
the amount of $3776.62. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

ROAD: None.

FIRE:

Youth Council Dance Update:

Chief VandenBos stated that a copy of the liability insurance is on file in the Fiscal
Office and included in the Trustee Packet for review. Legal had no concerns and
the Trustees agreed that the Youth Council Dance may be held at Station 61 as
previously discussed.

Advertisement of EMS Billing RFP:

2012-089 Ms. Graff made a motion to approve the advertisement of a request for
proposal for a new EMS billing contract utilizing the 2012 Beavercreek Township
EMS Billing RFP. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson,
yes; and Mr. Glaser, yes.

Generator Service Agreement:

2012-090 Ms. Graff made a motion to approve the Proposal for Preventative
Maintenance with Buckeye Power Sales Co. Inc from April 1, 2012 to March 31,
2013 in the amount of $2246.84. Mr. Paxson seconded. Roll Call: Ms. Graff, yes;
Mr. Paxson, yes; and Mr. Glaser, yes.

Approval of Purchase:

2012-091 Mr. Paxson made a motion to approve the purchase request to Physio-
Control for the Service Contract for the yearly maintenance of life packs in the
amount of $11,574.36. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

Station 64:

Discussion occurred regarding the Substantial Completion Certificate. It needs
Trustee signature. Legal has not reviewed the document and Mr. Glaser has
concerns. Legal will review and advise.

LEGAL.:
Mr. Surdyk stated that he is working on a draft regarding Minutes and will send it
out as soon as it is complete.
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FISCAL OFFICER:
Fiscal Officer Christy Ahrens stated that she has the Huntington Signature Cards
that she needs the Trustees to sign.

TRUSTEES:
Ms. Graff reminded everyone that the Greene County Township Association
Meeting will be held on March 13, 2012 at the Greene County Fairgrounds.

2012-092 Ms. Graff made a motion to Adjourn at 3:32 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-182 Ms. Graff made a motion to approve the Agenda for April 14, 2012 with
the following amendments: move from Executive Session Per ORC 121.22(G)(3)
to New Business — Discussion on Complaint from Civil Rights Commission; and
add Joint Meeting with Township and City under Administrator. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-183 Mr. Paxson made a motion to approve the April 16, 2012 Payroll in the
amount of $269,001.63. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-184 Ms. Graff made a motion to approve the Bills in the amount of
$106,522.28. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-185 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
April 30, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-186 Ms. Graff made a motion to approve the Special Meeting Minutes of
May 7, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Elaine Mercurio, 2594 Lantz Road, Beavercreek, Ohio — Thanked everyone who
was involved with the medical call for help for her husband. She stated that
everyone was compassionate and the follow-up from the staff at Station 63 was
wonderful.

Mr. Byron Lee Schatzley 1442 Devoe Drive, Beavercreek, Ohio — Spoke to the
Trustees regarding the Ohio Township Association meeting held at Beavercreek
Township in January 2012, the $45.00 collected toward food for that meeting and
comments made by Trustee Paxson at the regular meeting held April 2, 2012.

OLD BUSINESS: None.

NEW BUSINESS:

Casino Dollars:

Mr. Glaser stated that Ms. Graff had created a letter regarding this issue and a
request that the County Commissioners share the money they will receive from
casinos in the same way the county currently share local government funds. Mr.
Glaser asked if the Trustees would like to use this letter and modify it to be sent
from the Trustees to the Commissioners asking they share the money. General
discussion occurred.

2012-187 Ms. Graff made a motion to send a letter, similar in content, to the letter
sent on behalf of the Greene County Ohio Township Association letter, to the
Greene County Commissioners asking that once the casino money starts coming
to the county that they share the funds with the local jurisdictions the same way it
does for the local government fund, and approve Mr. Glaser to sign as Chair,
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Board of Trustees for Beavercreek Township. Mr. Paxson seconded. Roll Call:
Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Civil Rights Commission Complaint:

Mr. Glaser stated, the compliant is from James V. Barone versus Beavercreek
Township, May 20, 2012.

Mr. Paxson stated that he had several questions regarding the complaint
including: why the Trustees weren’t made aware of the complaint sooner, the
difference between investigation and mediation, and the need for Board approval.
He asked Mr. Surdyk to walk the Trustees through the process and list the positive
attributes of both. Mr. Surdyk stated that the complaint was for gender
stereotyping and that the Township has two weeks to respond whether they want
an investigation or mediation. Mr. Surdyk explained the process for an
investigation and for mediation. Mr. Surdyk stated that most Townships’ decide to
investigate, not mediate. Discussion occurred regarding how to handle the matter
with regards to OTARMA. The Township needs to submit the claim to OTARMA
or hire an outside attorney. Discussion occurred.

2012-188 Mr. Paxson made a motion to approve that the Board of Trustees
choose to Investigate, not mediate, the complaint as submitted by the Civil Rights
Commission. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

2012-189 Mr. Paxson made a motion to approve to file the Civil Rights Complaint
with OTARMA. Ms. Graff seconded. Discussion occurred. Mr. Surdyk will submit
the necessary information to OTARMA. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

ADMINISTRATOR:

Joint Meeting with Township and City:

Township Administrator Alex Zaharieff spoke to the Trustees regarding hosting a
Special Meeting to discuss a possible joint land purchase with the City. The
Trustees decided to add this topic to the already scheduled Special Trustee
Meeting to be held May 22, 2012. General discussion occurred regarding the land
purchase: if itis a joint purchase how does it fit into the Park District plan, is there
a time limit on the offer of sale, how much is the asking price (@ $1.5 million); and
additional land is optional but is this the best time to pursue.

ROAD:

Lease Agreements for the Coy House:

Road Superintendent Tim Parks spoke to the Trustees regarding their intent for
the Coy House Leases. He stated that the current tenants want to know if the
terms are going to change or stay the same, and he would like the Trustees to
begin to consider how they would like to proceed with these leases. The Trustees
wanted to know how the terms were working now. Mr. Parks stated that currently
the Township is in the red $700.00. Discussion occurred regarding utility costs
and the possibility that the Township will get a better rate, still keep the lease
agreements the same, and be in the black at the end of 2013. Mr. Parks
recommended that the Board wait one to two weeks before making a decision in
order to see if the Township can confirm our utility prices and then move forward.
The Trustees would like Mr. Parks to convey to the lease tenants that the Board is
reviewing their leases and that their intent is to keep the lease at the current rate
provided the Township gets a better utility rate. They would still like to keep the
lease agreement for one year at a time.

FIRE:

FDIC Report:

Fire Chief VandenBos spoke to the Trustees stating that a report on the Fire
Department Instructor Conference (FDIC) was included in their Trustee Packet
and that it provided a summary of who attended and the hours they attended.
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Chief VandenBos stated that the conference was a value to the department and
that he appreciated the support of the Board.

Full-Time Hiring:

Chief VandenBos stated that at the May 29, 2012 Regular Trustee meeting that he
would like to have a swearing in and small social gathering for the hiring of a full-
time firefighter. Discussion occurred regarding: having at the beginning or end of
the meeting, and the hiring of one full-time firefighter, with the possibility of turning
six part-time firefighter positions into three full-time firefighter positions.

EMS Billing Contract:

2012-190 Ms. Graff made a motion to approve Resolution 2012-190, a Business
Support Services Agreement between MED3000, Inc. and Beavercreek Township
Board of Trustees, where the client operates an Emergency Medical Services
Squad that provides professional ambulance services and MED3000 is in the
business of providing business support services to Emergency Squads, as
proposed, September 1, 2012 — August 31, 2012, with one year renewals and
having Mr. Glaser, Chair of Board of Trustees sign the Agreement. Mr. Paxson
seconded. Discussion occurred. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

Purchases:

Discussion occurred regarding Station 61 and the Battalion Chief’s request for
changes to their office space. Mr. Paxson stated that he had a hard time spending
$6000 on renovating a room when the Battalion Chief’s are very rarely together in
the space. As an advocate for the taxpayer, he did not think it was a wise
expenditure. Ms. Graff stated that she had asked the same questions and
basically tried to figure out another way to provide what the Chief's wanted without
spending the money. General discussion occurred. The Chief will allow the
Chief’s to continue to use the space as they see fit.

Discussion occurred regarding the hose hoist suggested for Station 61. Three
contractors declined to bid, stating it was out of their scope. Brumbaugh was the
only contractor to submit a bid.

2012-191 Ms. Graff made a motion to approve Brumbaugh Construction to install
a hose hoist at Station 61 in an amount not to exceed $16,000.00 and to authorize
the Township Administrator to sign and execute a contract for the Board. Mr.
Paxson seconded. Discussion occurred. Roll Call: Ms. Graff, yes; Mr. Paxson,
no; and Mr. Glaser, yes.

Dispatch Contract:

2012-192 Ms. Graff made a motion to approve the purchase request to the City of
Beavercreek, for the first half of the 2012 Dispatch Fee, in the amount of
$88,810.46. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

EMS Supplies:

2012-193 Mr. Paxson made a motion to approve the purchase request to
Boundtree Medical for consumable EMS supplies and gloves in the amount of
$5786.98. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2012-194 Ms. Graff made a motion to approve the purchase request to Boundtree
Medical for replacement glaucomatous and oxygen regulators in the amount of
$1571.74. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

Mr. Glaser asked questions regarding control on these supplies. General
discussion occurred regarding: tracking supplies; ambulance and hospitals
looking to implement barcodes to re-coup costs, and if it can be reimbursed by
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insurance that’s fine, but the Trustees do not want Beavercreek citizens to be
charged a consumable fee for supplies.

Fire Prevention and Safety Grant Purchase:

2012-195 Ms. Graff made a motion to approve the purchase request to Lowes
Home Centers, Inc for 200 smoke alarms, 150 CO detectors and 250 9-Vol, 10
Year, Lithium Batteries for the FEMA Grant in the amount of $6113.5. Mr. Paxson
seconded. Discussion occurred regarding who installs the alarms, is it an on-duty
project, and is there a liability to the Township, no. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

Radio System Presentation:

Lt. Hiester gave a Power Point Presentation on the Multi-Agency Radio
Communication System (MARCS). This presentation was also given at the
November 29, 2011 Trustee Meeting and more information may be obtained by
looking at those Minutes. A copy of this presentation is also attached to these
Minutes.

General discussion occurred regarding Mr. Paxson questioning: costs incurred
now versus later and the fact that Greene County is moving to this system as well;
capital for MARCS is funded by the State of Ohio and is a project that could be
cut; the maintenance funding is through user fees and if cuts were made the user
fees could go up; subscribers to the system could also go up and make fees go
down; sites are already being paid for in Greene and Montgomery county
therefore, we do not have to pay site fees; and there is a savings for the radios
now of $800 over the state bid. Discussion occurred regarding Investment versus
Cost Savings. Mr. Paxson asked if we have partnered with MARCS in anyway,
either with systems or infrastructure at this point. The answer was No. Discussion
occurred regarding towers and if our current towers are in the right place for
MARCS. Mr. Glaser stated that the goal is to spend less with MARCS than we
currently do, but receive the same service. Mr. Paxson asked if Beavercreek
Township was going to be a hub for other jurisdictions. No. Discussion occurred
regarding waiting on making decision on this matter until the Board hears about
their bid for the LGIF loan. Discussion occurred regarding: why there have been
no other company’s here to discuss this topic, why aren’t we looking at joint
ventures, and the cost of putting up two new towers and infrastructure. Mr. Glaser
stated that the County has embraced the discussion on what their capabilities are
and their involvement in this system as well.

FISCAL OFFICER: None.

2012-196 Ms. Graff made a motion to go into Executive Session per ORC
121.22(G)(1) to consider the discipline of a public employee or official at 3:54 P.M.
Mr. Paxson seconded. Mr. Paxson asked Ms. Graff is she had a possible conflict
of interest in going into this Executive Session. Ms. Graff stated, no. Roll Call:
Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-197 Ms. Graff made a motion to come out of Executive Session at 5:21 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-198 Mr. Paxson made a motion consistent with past behavior, on behalf of
the Board of Trustees, with regards to reprimanding Township employees who
may have made comments which the Board has found to be disrespectful, that the
Board instructs Administrator Alex Zaharieff to issue a written reprimand to Zoning
Inspector/Administrator Victoria Long and a verbal reprimand to Zoning Clerk
Laurie Brown. Mr. Glaser seconded. Roll Call: Mr. Paxson, yes; Mr. Glaser, yes,
and Ms. Graff, yes.
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2012-199 Mr. Paxson made a motion to adjourn at 5:24 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-201 Ms. Graff made a motion to approve the Agenda for May 29, 2012 with
the following amendments: add Mr. Brackenhoff, Zoning Commission, Chair
under OIld Business, and add Rotary Park under Road. Mr. Paxson seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-202 Ms. Graff made a motion to approve the May 31, 2012 Payroll in the
amount of $252,299.63. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-203 Mr. Paxson made a motion to approve the Bills in the amount of
$279,711.69. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Bob Darden, Beavercreek Youth Softball Association, 1621 George Washington
Drive, Beavercreek — announced to the Trustees that tonight the Beavercreek
Youth Softball Association will begin its 29" Season at Rotary Park, with over
1300 players and 94 teams. He thanked the Trustees for the lights they put up in
Rotary Park which allows so many games to take place.

OLD BUSINESS:

Zoning Commission Chair, Mr. Charles Brackenhoff:

Mr. Brackenhoff spoke to the Trustees regarding joint Zoning Commission and
Special Trustee Meeting taking place on Thursday, June 7™ to discuss the Land
Use Plan. Mr. Brackenhoff would like to extend an invitation to the Board of
Zoning Appeal members, as well, in order to discuss the reasons why the Land
Use Plan and Zoning Ordinances need to be updated. Mr. Brackenhoff
anticipated that adding this discussion would lengthen the meeting only by thirty
minutes. The Trustees agreed that the Board of Zoning Appeal members could be
contacted and invited to attend the meeting.

NEW BUSINESS:

Doug Hull:

Doug Hull, 664 Sueden Drive, Beavercreek — spoke to the Trustees regarding
email conversations he’s had with the Trustees concerning Owen’s Place. Mr.
Hull stated that he does not have an issue with Owen’s Place, but that he does
have questions regarding the cost of the park, especially in these economic times.
Mr. Hull discussed the following: donation of two acres owned by the Township to
Owen’s Place; waiving the tap in fees, lack of a plan for the park and most
importantly the maintenance of the park in the future. Mr. Hull asked the Trustees
many questions: are there any MOU'’s for this park; who will pay for sewer and
water; how do you track Township projects; and how much do you anticipate the
maintenance of this park is going to cost the Township taxpayers in the future.

Mr. Hull spoke regarding his public record request to the Township and his view
that ORC 149.43 was violated when the request was shared with people outside
the Township and Department Heads not having anything to do with Owen’s
Place. Mr. Hull explained his request, which he stated was precipitated by an
article in the Beavercreek In-Touch magazine. Mr. Hull stated that, while a friend
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of the Fiscal Officer, he did not submit or discuss his request with the Fiscal Officer
before filing, as was suggested in a Township email. Mr. Hull questioned an email
that indicated that funds raised for Owen’s Place should go to the “Matt Fund”. Mr.
Hull thanked the Trustees for their time.

Mr. Glaser responded to several items: it was a gesture of good will to donate the
land and he made it perfectly clear that no funds from the Township are to be used
for this project; yes, the Trustees waived the tap in fee as they considered it a
continuation of existing services in a Township owned park; and that Mr. Hull
brought up some very serious questions regarding the maintenance of the park in
the future and would like to have the Township or Park District closely look into
that matter; and stated that the Trustees are trying to find ways to better track time
in the Township. Mr. Glaser asked Mr. Surdyk to address, in writing, any legal
questions Mr. Hull felt were left unanswered in his request. Mr. Glaser stated that
fundraising is beyond the jurisdiction of the Board.

Ms. Graff stated that she received the record request and felt it was important to
forward it to the people who had answers to the questions Mr. Hull was asking.
She stated that using the Fiscal Officer in an email was as a placement only;
assuming Mr. Hull truly wanted an answer to his questions.

Mr. Paxson stated that he understood where Mr. Hull was coming from as he has
not seen any numbers on the maintenance of this project either. Mr. Paxson also
had concerns for the taxpayers if the park loses support from private funds.

Mr. Darden, Beavercreek Township Park Board, stated that there is a long-term
cost plan on the Owen’s Place website and that Mr. Hull is invited to attend a Park
Board meeting where he might get some of his questions answered.

Mr. Hull thanked the Board again and Mr. Glaser stated that he really wanted to
know more about the maintenance of the rubber material to be used at the park.

Ms. Gussie Jones, Greene County Board of Developmental Disabilities and
Owen’s Place Foundation, 2340 EIl Cid Drive, Beavercreek — stated that the park
has been developed in phases so that the costs could be managed; that they are
not asking for funds, at this present time, and that they have asked no municipality
for money, at this time, except for the State of Ohio. She stated that $265,000.00
has been raised for the park and will pay for Phase | of the park. She also stated
that ten percent of every dollar is earmarked for maintenance of the park in the
future. Ms. Jones stated that they are working on an MOU with the Township Park
District for lawn mowing. The hope is to have the park break ground this summer
and be open and ready for the public to use quickly to help increase donations,
and understands the concerns of taxpayer money being judiciously used.

Ryan Williams, President of the Local IAFF 2827 — spoke to the Board concerning
the money collected at a fundraiser for Owen’s Place, stating that all money from
that fundraiser went directly to Owen’s Place and was not put in the “Matt Fund”.

Mr. Bob Darden stated that he respects Mr. Hull's opinion, but feels that this
playground is truly worthwhile for many people.

Mr. Hull stated that he never inferred that this was not a worthwhile project, but
rather there are many projects that are worthwhile; he has a problem with the
timing and costs associated with this project.

Mr. Glaser ended the discussion.

ADMINISTRATOR:
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Request for Work Session on Controller Access and Joint Land Purchase
Presentation:

A Special Trustee Meeting will be held Tuesday, June 12, 2012 at 1:30 P.M. for
the purpose of discussing Controller Access and Joint Land Purchase.

The Special Trustee Meeting with Beavercreek City Council on Monday, June 4,
2012 has been cancelled due to scheduling conflicts.

ROAD:

Energy Rate Pricing:

Road Superintendent Tim Parks spoke to the Trustees regarding the most current
energy pricing available to the Township. At this moment, Mr. Parks is
recommending the Trustees approve the contract with Direct Energy. General
discussion occurred regarding: energy delivery and care; the fact that rates are
down due to last winter being a mild winter; the fact that we are talking about the
cost of energy itself; potential costs associated with switching carriers; and
potential fees for setting up new accounts.

2012-204 Ms. Graff made a motion to approve Resolution 2012-204, an
Agreement with Direct Energy for electric rates for 2013-2014 and to have the
Township Administrator execute the Agreement. Mr. Paxson seconded. Roll Call:
Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Rotary Park:
Mr. Parks updated the Trustees on Rotary Park stating that someone took a

vehicle and hit a transformer in the park which took out the power. The
transformer belongs to the Township and this will probably end up being an
insurance claim. He is working with the City on a Sheriff report and claim since
both jurisdictions have insurance. It is not definite when the power will be back on.
Mr. Glaser asked if the gate was locked and if not, how the vehicle could have
gotten into the park. Discussion occurred. Mr. Glaser asked Mr. Parks to place a
steel pole in the middle of the new path to obstruct vehicle entrance into the park
by that means.

FIRE:

General Update of Various Items of Interest:

Fire Chief VandenBos spoke to the Trustees regarding several Thank You’s the
Fire Department has received recently. They are as follows:

A thank you to FF Mike Connolly, FF Shawn Fowler, FF Scott Gladney, FF Logan
Surls, and Fire Secretary Michelle Grogean — from a happy citizen;

Feed The Creek Organization;

The Beavercreek YMCA for their Healthy Kids Day Event;

The Dayton Dragon’s — honoring the Township Fire and EMS employees and the
Department’s Honor Guard that presented the colors;

The Beavercreek Christian Learning Center — Vehicle Day 2012;

The EMS Open Houses;

The May 9, 2012 cardiac arrest, where the patient was clinically dead, but the
crew, en route resuscitated him and he and his family had dinner with the crew last
week as a thank you;

Today we were involved with a lost person search; and

In the near future, we will be participating in a joint exercise sponsored by the
Beavercreek Police on active shooter training with the Beavercreek School
District.

The Trustees thanked the Department for a job well done.

Bariatric Cot Demonstration:
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Chief VandenBos stated that the Bariatric Cot was available at Station 61 for
anyone who wanted to see the demonstration of the new cot, ramp, and people
mover. The demonstration would be available after the meeting.

PSISN Notification and Annual Fee:

Chief VandenBos stated that there are three parts to this PSISN — one is an
invoice to Greene County for the PSISN Annual fee, one is for the Fire House
renewal, and the last is a possible Opt Out motion/letter if the Trustees decide to
go that direction.

2012-205 Mr. Paxson made a motion to approve the purchase request to the
Greene County Treasurer for the PSISN Annual Fee in the amount of $18,849.80.
Ms. Graff seconded. Discussion occurred regarding: the maintenance fee and
how we do not get our money’s worth for record keeping. Discussion occurred
regarding asking for a reduced fee because we still have to use Fire House for
record keeping. The answer was yes, we’'ve asked, but no they have not given us
any reduction in our fees. Discussion occurred regarding the renewal contract — is
it a five year or one year? The answer is, one year. Roll Call: Mr. Paxson, yes;
Ms. Graff, yes; and Mr. Glaser, yes.

2012-206 Ms. Graff made a motion to approve the purchase request to ACS
Firehouse Software for the Firehouse Renewal Fee in the amount of $4375.00. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

Discussion occurred regarding the PSISN Contract and whether the Trustees
should give notice of intent to withdraw from the PSISN system.

Ms. Graff stated it was good to give notice in order to give the Township more
leverage to get the things we still need from the system.

Discussion occurred regarding the actual motion and if we are not going to get
what we paid for then we do not want to renew.

Discussion occurred on: a buyback program; the notice would give incentive to
work with us; or the notice would give incentive for the PSISN group to let us go
after we’ve invested all this money.

Another option would be to wait one more year to see if we get the things we still
need from the system.

Discussion occurred regarding: whether the Sheriff has gotten what he needs
from the system; why keep paying for something when we can’t use it for what we
need; GPS and messaging capabilities which just came online are a huge
component and we can use that. General discussion occurred.

2012-207 Mr. Paxson made a motion to notify the PSISN Board of our intent to
withdraw from the PSISN system pending favorable modification to the
interagency Agreement and to authorize the Township Administrator to send the
notification, to the PSISN Board, of the Township’s intent to withdraw. Mr. Glaser
seconded. Roll Call: Mr. Paxson, yes; Mr. Glaser, no; and Ms. Graff, no.

Full-Time Hiring:

2012-208 Ms. Graff made a motion to approve the hiring of Christopher Ferguson
as a Full-Time Firefighter/Paramedic in the Beavercreek Township Fire
Department effective May 30, 2012 at a starting rate of $17.70 per hour. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.
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Chief VandenBos gave a brief overview of the tradition of being a firefighter and
introduced Chris Ferguson. Firefighter Ferguson was sworn in and presented his
shield and helmet.

2012-209 Ms. Graff made a motion to recess for five minutes at 3:31P.M. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-210 Ms. Graff made a motion to come back into Open Session at 3:41 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-211 Ms. Graff made a motion to go into Executive Session per ORC
121.22(G)(1) to consider the discipline of a public employee or official at 3:42 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-212 Mr. Paxson made a motion to come out of Executive Session at 3:58
P.M. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

2012-213 Mr. Paxson made a motion to adjourn at 3:59 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 2:03 P.M. Those present
were Trustees: Carol Graff and Dan Paxson. Trustee Bob Glaser was absent.
Fiscal Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present.
Staff present: Township Administrator Alex Zaharieff, Assistant to the Fiscal
Officer James Barone, Road Superintendent Tim Parks, Fire Chief David
VandenBos, Deputy Fire Chief Scott Dorsten, and IT Manager Jeff Terry.

2012-379 Mr. Paxson made a motion to approve the Agenda for November 13,
2012 with the following additions: add Budget Meeting under New Business and
Objection to the Annexation Resolution under Legal Advisor. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; and Ms. Graff, yes.

2012-380 Mr. Paxson made a motion to approve the November 15, 2012 Payroll in
the amount of $269,989.43. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and
Ms. Graff, yes.

2012-381 Mr. Paxson made a motion to approve the Bills in the amount of
$44,387.73. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff, yes.

2012-382 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
October 15, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms.
Graff.

2012-383 Mr. Paxson made a motion to approve the Special Meeting Minutes of
October 18, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms.
Graff.

2012-384 Mr. Paxson made a motion to approve the Special Meeting Minutes of
October 22, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms.
Graff.

2012-385 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
October 29, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms.
Graff.

2012-386 Mr. Paxson made a motion to approve the Special Meeting Minutes of
November 7, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms.
Graff.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Dr. James Amon of the Beaver Creek Wetlands spoke to the Trustees regarding
two concerns. First, he has a concern with the Spring Ridge drainage pond
discharging water onto the Wetlands property. Second, Mr. Amon expressed
concern regarding the City of Beavercreek’s quest for annexation of property.
Protection of all flood plain is one of the Wetlands main goals and experience with
the City has shown that the City does not protect flood plains like the Township
and County. He is very concerned about this.

General discussion occurred regarding annexation and Spring Ridge. Road
Superintendent Tim Parks stated that he is looking into the Spring Ridge matter;
however, the drainage is in compliance with the Zoning specifications for that
subdivision.

Lee Schatzley, 1442 Devoe Drive, Beavercreek, Ohio spoke to the Trustees
regarding the second reading of the annexation ordinance at the Beavercreek City
Council meeting. He also gave kudos to Dr. Amon and the Beaver Creek
Wetlands. He stated that the Trustees presented a united front and explained how
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this annexation will affect all Township residents. He was very grateful that the
Mayor allowed him to speak.

OLD BUSINESS: None.

NEW BUSINESS:

Budget Meeting:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Tuesday December 11, 2012 at 1:30 PM.

The Purpose of this Special Meeting is to meet in Open Session to continue
discussions on the 2013 budget/appropriations.

ADMINISTRATOR:

Non Union Employee Compensation:

Township Administrator Alex Zaharieff recommended to the Trustees a one and
one half percent (1.5%) increase in wages for 2013, keeping in line with the
approved Fire Union contract. Mr. Paxson stated he had asked Legal Advisor Bob
Surdyk for answers to a few questions, but that he had not received answers.
General discussion occurred.

2012-387 Mr. Paxson made a motion to approve the Pay Rate for all Township
employees, not covered by a Labor Management Agreement, to receive a one and
one half (1.5) percent increase in wages and to adjust the employee healthcare
and dental contribution from ten (10) to twelve (12) percent for 2013. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff.

2013 Group Health Benefits:

Mr. Zaharieff stated that he had not received any updated information from Brower
regarding the Township Health benefits. Mr. Paxson asked if his email asking for
information regarding a dual plan was also being investigated. Mr. Zaharieff
stated, yes. General discussion occurred regarding a dual plan. Mr. Zaharieff
stated that as soon as he received the information from Brower that he would send
it out.

ROAD:

Resolution to move money in the Cemetery (Fund):

2012-388 Mr. Paxson made a motion to re-appropriate from Account 2041-930-
930-0000 Contingencies Cemetery, to Account 2041-410-190-0000 Salaries
Cemetery, in the amount of $2,500.00. Ms. Graff seconded. Roll Call: Mr.
Paxson, yes; and Ms. Graff.

General discussion occurred regarding a columbarium and changing the fee
structure for the cemetery to keep in line with surrounding entities cemetery fees.

Recommendation to Station 63 Roof Replacement:
General discussion occurred regarding the applications to complete the work for
the Station 63 roof replacement.

2012-389 Mr. Paxson made a motion to accept the base bid from G.L. Dart
Contracting, for the Station 63 roof replacement, in the amount of $52,070.00; and
to have the Township Administrator sign the necessary paper work. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff.

Informational Item on Alpha Road:

Discussion occurred regarding the Township re-paving of Alpha Road, south of Rt.
35 and that with the City paying it's half and the Township receiving a grant from
the county, the Township ended up only paying $337.00 out of pocket for the re-
paving. Mr. Parks stated that the car dealers are very happy with the re-paving.
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FIRE:

EMS Billing Refunds:

Fire Chief VandenBos stated that the billing refunds that were discussed at a
previous meeting were in today’s bill cycle. There might be a few more that trickle
in; but a majority of the refunds are now complete.

EMS Budget:
Chief VandenBos stated that there is an EMS Budget in the Trustees packet for

review and that Deputy Scott Dorsten was present to answer any questions or the
discussion could wait until the Budget meeting. This topic will be discussed at the
Budget meeting. Mr. Paxson asked Chief Dorsten for a graph showing the EMS
run volume versus budget spending of supplies for 2008-2011. He'd like to see if
the increase in budget spending is correlating with an increase in run volume and
compare the percentages. Chief Dorsten explained that in 2011 there was a drop
in EMS supplies due to using the supplies already in stock. In 2012, he states that
the Department is in the range of spending what they have spent in the past, and
that the Boundtree bills are not higher this year than last year. The Fire
Department now purchases supplies on a monthly basis instead of a quarterly
basis, and only purchases what is needed. Chief Dorsten stated that due to his
error of $38,000 in the budget presented to the Trustees, that there is confusion on
this topic. He also stated that tracking what supplies are actually being used has
never been done in the past and will take time to collect the information to give a
full picture of the use of EMS supplies. General discussion occurred.

Purchase Request — Boundtree Medical:

2012-390 Mr. Paxson made a motion to approve the purchase request to
Boundtree Medical for the purchase of EMS supplies, in the amount of $5455.20;
and to authorize the Township Administrator to sign for the Board. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff.

Optical Sensors for Station 62 and 64:

2012-391 Mr. Paxson made a motion to approve the purchase request to Dayton
Door Sales for safety sensors for bay door at Station 62 and Station 64, in the
amount of $5395.00; and authorize the Township Administrator to sign for the
Board. Ms. Graff seconded. General discussion occurred. Roll Call: Mr. Paxson,
yes; and Ms. Graff.

LEGAL ADVISOR:
Legal Advisor Bob Surdyk read the Objection to the Annexation Resolution into the
record,

WHEREAS, the Beavercreek Township Board of Trustees is the chief legislative
body of Beavercreek Township;

WHEREAS, a petition has been filed with the Greene County Board of
Commissioners to annex approximately 118.403 acres, more or less, in Beavercreek
Township, Greene County, into the City of Beavercreek;

WHEREAS, said petition was filed pursuant to R.C. 709.023, which provides an
opportunity for the Township to adopt a resolution consenting or objecting to the proposed
annexation by filing a resolution with the Board of County Commissioners; and

WHEREAS, R.C. 709.023(F) mandates that the Board of County Commissioners
denies an annexation petition filed under R.C. 709.023 if all conditions have not been met.

NOW, THEREFORE, BE IT RESOLVED, that the Beavercreek Township Board
of Trustees objects to the subject proposed annexation on the following grounds:
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1. R.C. 709.023 requires that the annexation can be granted only if the Board
of County Commissioners finds that each of the seven conditions specified
in division (E) of R.C. 709.023 has been met. All seven conditions have not
been met. Therefore, this requirement precludes this Board of County
Commissioners from granting the annexation for the following reasons:

A. The condition for approval set forth in R.C. 709.023 (E)(6), which
requires that the City “has agreed to provide to the territory
proposed for annexation the services specified in the relevant
ordinance or resolution adopted under division (C) of this section,”
has not been met.

B. The condition for approval set forth in R.C. 709.023 (E)(7), which
requires that, “if a street or highway will be divided or segmented by
the boundary line between the township and the municipal
corporation as to create a road maintenance problem, the municipal
corporation to which annexation is proposed has agreed as a
condition of the annexation to assume the maintenance of that street
or highway or to otherwise correct the problem has not been met.”

C. The condition for approval set forth in R.C. 709.023 (E)(1) which
requires that the petition meet all of the requirements set forth in
Section 709.021 of the Revised Code have not been met since the
map and legal description attached to the petition are not "accurate™
as required by Section 709.02 (C)(2). Both contain errors as to the
legal description of the land to be annexed.

2. The petition filed is misleading and inaccurate and does not serve to inform
the public as to what property is being annexed. The petition states that the
petitioners who owns a mere 5.010 acres within the 118.403 acres sought to
be annexed, is the owner of 100% of the property to be annexed to the City
of Beavercreek, Ohio. It further states that "[T]he number of owners in the
territory sought to be annexed is two (2) and the number of owners who
signed the petition is two (2)." In fact, as set forth in the map attached to
the petition, the petitioner seeks to annex into the City twelve (12) separate
tracts of land. Nine of those tracts are owned by the Board of Trustees of
Beavercreek Township, one is owned by the Board of Commissioners of
Greene, County, Ohio, and one is owned by the Beavercreek Township
Park District.

Section 709.02 (E), which defines “owner,” provides as follow:

(E) As used in sections 709.02 to 709.21, 709.38 and 709.39 of the
Revised Code, ""owner™ or "owners" means any adult individual who
is legally competent, the state or any political subdivision as defined
in section 5713.081 of the Revised Code, and any firm, trustee, or
private corporation, any of which is seized of a freehold estate in land,;
except that easements and any railroad, utility, street, and highway
rights-of-way held in fee, by easement, or by dedication and acceptance
are not included within those meanings; and no person, firm, trustee, or
private corporation, the state, or any political subdivision, that has
become an owner of real estate by a conveyance, the primary purpose
of which is to affect the number required to sign a petition for
annexation, is included within those meanings. For purposes of
sections 709.02 to 709.21 and 709.39 of the Revised Code, the state or
any political subdivision shall not be considered an owner and shall not
be included in determining the number of owners needed to sign the
petition unless an authorized agent of the state or the political
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subdivision signs the petition. The authorized agent for the state shall
be the director of administrative services.

R.C. 709.02(E) clearly identifies political subdivisions as “owners,” and the
term “political subdivision” includes, pursuant to R.C. 5713.081,
“townships, municipalities, counties, school districts, boards of education,
all state and municipal universities, park boards, and any other entity whose
ownership of real property would constitute public ownership.” Beyond
that, R.C. 709.02 provides that political subdivisions are to be counted for
purposes of determining the number of owners needed to sign a petition
only if they do, in fact, sign. That portion of R.C. 709.02 is applicable only
to the issue of the number of signatures required to initiate the annexation
process under Section 709.023. If the political subdivisions choose to sign,
they will be counted in the number of owners’ signatures required. If they
choose not to sign, they will not be counted as owners for purposes of
meeting the signature requirement. That does not mean they are not owners
of property within the territory—as this petition states. Accordingly, the
petition is misleading and inaccurate. The use of the term "owner" in the
petition before the Commissioners is not to delineate the number of
property owners whose signature may be required to meet the signature
requirement, but rather to represent the number of property owners whose
land is involved in the proposed annexation. A citizen reading the petition
would be lead to believe that only property owned by Richard and Marilyn
Favorite is to be annexed into the City of Beavercreek. That, of course, is
far from correct. Such a misleading and inaccurate representation justifies
the invalidation of the pending petition.

3. Although Greene County, Beavercreek Township, and the Beavercreek
Township Park District are property owners within the territory proposed to
be annexed, they were not given the opportunity to review the petition and
determine whether they would sign the petition, and thereby be counted in
the number of owners required to sign the petition.

4. As a property owner in the territory sought to be annexed, the Board of
Commissioners of Greene County, Ohio, has a conflict of interest and
cannot rule upon the requested annexation.

R.C. 709.023(F) provides that “if the board of county commissioners finds that one
or more of the conditions specified in division (E) of this section have not been met, it shall
enter upon its journal a resolution that states which of those conditions the board finds have
not been met and that denies the petition.”

As set forth above, since each of the statutory grounds has not been met, the petition
must be denied as required by R.C. 709.023(F).

Further, the Township Board of Trustees hereby reserves the right to raise additional
reasons why the petition should not be approved and to address the objections herein raised,
based upon conditions and circumstances at the time of the meeting at which the Board of
County Commissioners reviews the petition, pursuant to R.C. 709.023(E).

BE IT FURTHER RESOLVED, that
The Beavercreek Township Board of Trustees urges this Board of County

Commissioners to issue a resolution denying the pending petition for the annexation of
118.403 acres, more or less, in Beavercreek Township to the City of Beavercreek.
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The Board of Trustees hereby authorizes the filing of this Resolution with the Greene
County Board of Commissioners within the timeframe provided by statute, and further
authorizes any Trustee or the Board’s designated representative to speak on behalf of the
Board of Trustees at the review regarding said annexation petition.

2012-392 Mr. Paxson made a motion to approve Resolution 2012-392, a
Resolution Objecting to Petition to Annex 118.403 acres, more or less, in
Beavercreek Township to the City of Beavercreek, as read above. Ms. Graff
seconded. General discussion occurred. Roll Call: Mr. Paxson, yes; and Ms.
Graff.

TRUSTEES:

Ms. Graff stated she was pleased that all three Trustees presented a unified front
when speaking before the Beavercreek City Council Monday night regarding the
annexation of Township property.

Mr. Bob Darden, Beavercreek Township Park District Chair, stated that he feels
this annexation petition has destroyed all collaborative efforts that the three
entities have been working on and have worked on in the past. There is no longer
any trust between the entities. General discussion occurred.

FISCAL OFFICER:

Fiscal Officer Christy Ahrens stated that she had requested Assistant to the Fiscal
Officer, James Barone, to research other revenue generating investment account
options available to the Township. As the Trustees are aware, we only have 5
depository agreements on file which limits our choices on where to invest
Township funds. That being said, Star Ohio which is run by the State is a viable
option for us to invest Township Funds.

Currently, Star Ohio Plus is paying a yield of 0.25% and has a minimum initial
deposit of $500,000.00 and a maximum deposit of $15,000,000.00.

Therefore, it would make sense to open up a Star Ohio Plus account and move
some revenue from each of the other investment accounts to fund the Star Ohio
Plus account. It accomplishes making a little more revenue on our investments
and also keeps our funds diversified. | have information packets for you to review
at your convenience. Please let Jim or | know if you have any questions.

General discussion occurred.

Ms. Ahrens asked for an update as to the Handbook. At the last regular Trustee
meeting a big deal was made out of the fact that Ms. Ahrens had not gotten the
pages to HR for changes. Two weeks later, the topic is not on the Agenda and no
mention is made of the document. Township Administrator Alex Zaharieff stated
that Legal Advisor Bob Surdyk was making changes and final touches were being
put on the document. He stated that Elected Officials will receive the document by
the end of this week.

2012-393 Mr. Paxson made a motion to Adjourn at 3:29 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:05 P.M. Those
present were Trustees: Robert Glaser and Dan Paxson. Fiscal Officer, Christy
Ahrens and Legal Advisor Robert Surdyk were also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James
Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, and HR
Manager Trish Gustafson.

2012-394 Mr. Paxson made a motion to approve the Agenda for November 26,
2012 with the following amendments: add discussion on DP&L construction, draft
letter to Greene County Combined Health District, question of WPC letter, and the
hiring of Wanda Carter in non-legal matters under Trustees. Mr. Glaser seconded.
Roll Call: Mr. Paxson, yes; and Mr. Glaser, yes.

2012-395 Mr. Paxson made a motion to approve the November 28, 2012 Payroll in
the amount of $258,066.76. Mr. Glaser seconded. Roll Call: Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-396 Mr. Paxson made a motion to approve the Bills in the amount of
$74,587.61. Mr. Glaser seconded. Roll Call: Mr. Paxson, yes; and Mr. Glaser,
yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.
NEW BUSINESS: None.

ADMINISTRATOR:

Annexation:

Township Administrator Alex Zaharieff reminded the Trustees that the Greene
County Commissioners are having a Work Session on Tuesday, November 27,
2012 to discuss the annexation the City of Beavercreek has applied for and the
Township’s concerns. The County Commissioners will likely make a decision on
December 4 or December 6, 2012.

Request for Special Meeting on 2013 Group Health Benefits:

Mr. Zaharieff stated that he is still waiting to hear back from Mr. Pulos regarding
the zero percent increase option Mr. Glaser requested. As soon as he receives
this information he will forward it to the elected officials.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Friday November 30, 2012 at 1:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to discuss
proposals on the 2013 group health benefits for Beavercreek Township.

If no information is received by Mr. Pulos by Friday, the meeting will be cancelled.

ROAD:

Acceptance of Roads:

Road Superintendent Tim Parks stated that the Township took responsibility of the
roads for Spring Meadow, Section 2 and Spring Ridge, Phase B. He is working to
put the mileage for these roads on the 2012 Road Report. With the addition of
these roads, the total mileage for Beavercreek Township is 40.826 miles.

Ankeney Road School Zone Flashers:

Mr. Parks stated that he has been approached by the Greene County Engineer in
regards to maintaining the school signals on Ankeney Road. The schools
purchased solar signals to be placed on that road. Mr. Parks is recommending
that the Trustees allow the County Engineer to be responsible for maintaining the
signals and the Township providing the parts. General discussion occurred
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regarding: solar signals and hard wired signals and township liability. The
Trustees asked Township Administrator Alex Zaharieff to write a letter to the
school board requesting more information regarding the solar signals, how much a
backup would cost, and what the cost to the township would be for replacement if
the solar panels were vandalized.

Mr. Glaser and Mr. Paxson agreed that Mr. Parks should accept the County
Engineers offer to maintain the signals; but have questions and concerns
regarding the solar panels and the signal.

Snow Agreement with City:
This topic was removed from the agenda.

TRUSTEES:

Discussion on DP&L construction:

Mr. Glaser stated that he had concerns regarding a letter the Trustees received
from DP&L regarding the increase in voltage of a line running through the
Township. Mr. Glaser asked Mr. Zaharieff to investigate how close this high
voltage line will be to Township residents and if there will be any corona effect.
Mr. Zaharieff will report back to the elected officials when he has the information.

Letter to Greene County Health District:

Mr. Glaser stated that he has a concern with the amount the Township is paying
the Health District regarding mosquito control. In a letter dated November 9, 2012
the District recognizes that it is spending over $22,000.00 on personnel, as
budgeted; but has only spent $1400.00 out of the $5000.00 budget set aside for
insecticide. Mr. Glaser asked Mr. Zaharieff to send a letter to the Health District
asking for more information and details regarding why insecticide is not being
purchased, but personnel costs are remaining the same or increasing.

Question regarding the WCP Wireless letter:

Mr. Glaser stated that the Trustees received a letter from Wireless Capital
Partners, LLC (WCP) regarding a request for information if there is a site that
might be suitable for a cell phone tower to contact the company. Mr. Glaser asked
Mr. Zaharieff to contact WCP to find out if Fire Station 64 might be a possible site.

Hiring of Wanda Carter:

2012-397 Mr. Paxson made a motion to approve Resolution 2012-397,
WHEREAS, R.C. 8§ 309.09(B) permits a Board of Township Trustees to employ an
attorney, either for a particular matter or on an annual basis, to represent the
Township and its officers, boards and commissions in their official capacity and to
advise them on legal matters; and,

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
Ohio desires to employ the law firm of Newhouse, Prophater, Letcher & Moots,
LLC, 5025 Arlington Centre Blvd., Columbus, Ohio 43220 to provide such legal
services;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of
Beavercreek Township hereby employs the law firm of Newhouse, Prophater,
Letcher & Moots, LLC to represent the Township and its officers, boards, and
commissions in their official capacity and to advise them on legal matters. Said
firm shall be paid at the rate of $210.00 per hour for services rendered. In
addition, Newhouse, Prophater, Letcher & Moots, LLC shall be reimbursed for any
and all out-of-pocket expenses which it may incur in providing said legal services.
The additional terms of the employment of Newhouse, Prophater, Letcher &
Moots, LLC shall be in accordance with its proposal to be incorporated into a
written agreement to be signed by both parties.

It has been determined that all formal actions of the Board of Trustees of
Beavercreek Township concerning the adoption of this Resolution were adopted in
an open meeting of the Board of Trustees of Beavercreek Township and that all
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deliberations of the Board of Trustees of Beavercreek Township which resulted in
formal action were in meetings open to the public and in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code.

Mr. Glaser seconded. Roll Call: Mr. Paxson, yes; and Mr. Glaser, yes.

FISCAL OFFICER: None.

2012-398 Mr. Paxson made a motion to Adjourn at 2:36 P.M. Mr. Glaser
seconded. Roll Call: Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-334 Ms. Graff made a motion to approve the Agenda for October 1, 2012,
with the following amendments: add COPP Proclamation under Administrator; Mr.
Glaser added Danbury Place, Bexley Hills under Zoning; add Fire Prevention
Proclamation under Fire; and Mr. Glaser added Celtic Soccer Club under
Trustees. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

2012-335 Ms. Graff made a motion to approve the October 3, 2012 Payroll in the
amount of $257,493.22. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-336 Mr. Paxson made a motion to approve the Bills in the amount of
$43,314.31. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

2012-337 Ms. Graff made a motion to approve the Regular Meeting Minutes of
September 4, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson,
yes; and Mr. Glaser, yes.

2012-338 Mr. Paxson made a motion to approve the Special Meeting Minutes of
September 10, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2012-339 Ms. Graff made a motion to approve the Regular Meeting Minutes of
September 17, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

ADMINISTRATOR:

Media Services Agreement:

Township Administrator Alex Zaharieff stated that he received a final agreement
from the City Manager on Friday concerning this Media Services Agreement. The
City has agreed to all of our changes. General discussion occurred regarding: the
agreement and the hourly rate the City is charging.

2012-340Ms. Graff made a motion to approve the Media Services Agreement, as
proposed. The motion dies for lack of a second.

COPP Proclamation:

2012-341Ms. Graff made a motion to approve Resolution 2012-341, WHEREAS,
the Citizens On Preventive Patrol (COPP) was created in 1987 by a group of civic
minded citizens who wanted to serve their community and make Beavercreek a
safe place to live and work; and WHEREAS, the Citizens On Preventive Patrol
have demonstrated a strong commitment to the public service agencies of the City
and Township and continue to serve the community through service-oriented tasks
such as traffic control and neighborhood patrols; and WHEREAS, the Citizens On
Preventive Patrol have worked countless hours assisting with community events
and celebrations; and WHEREAS, the Citizens On Preventive Patrol are
celebrating 25 years of devoted service to the citizens of the City and the
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Township; THEREFORE, We, the Trustees of Beavercreek Township, Greene
County, State of Ohio, do hereby proclaim October 11, 2012 as the anniversary
celebration day of the Citizens On Preventative Patrol organization. We as the
Trustees of Beavercreek Township call upon the people of Beavercreek Township
to remember the sacrifices made and show their appreciation to the Citizens on
Preventative Patrol for all they do for the community. Mr. Paxson seconded. Roll
Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

In WITNESS WHEREOF, we have here unto set our hand and caused the SEAL
of Beavercreek Township to be affixed this 1 day of October, 2012.

ZONING:

Danbury Place, Bexley Hills:

Mr. Glaser - It has been called to my attention that we potentially have a problem
out there, and | went out and looked at it and we potentially have a problem out
there.

This would concern our planning and zoning and also the Fire Department.
There is a house being built (Mr. Glaser points to a map) there is a house being
built right here, and this road has disappeared.

Mr. VandenBos — The emergency access, that is correct.

Mr. Glaser — So what is the status of that? Can someone tell me what happened
here?

Mrs. Long — When they came in to get the permit, | asked them to move that back
2 feet off of there.

They changed their plan to comply with that and then they were issued a
permit.
Randy and | went out there and we are aware that it does not appear that it is built
where it should have been built.

| have a request pending from the engineer to have that staked out as built
so that we know what we are working with and | need to get with Mr. Surdyk to find
out who will be responsible for that whether it's the home builder who is doing that,
or whether it is the developer, because it also appears that the gravel road back
there has not been very well maintained; so we are aware of it.

Mr. Glaser — Did you issue a stop work order?
Mrs. Long — | do not have that authority.

Mr. Glaser — Basically this road back here all the gravel that was in here for the
access is gone. Chief, how do we get a fire engine in there?

Mr. VandenBos — We do not get one back through the emergency access
anymore, they would have to come in through Bexley and come all the way
through.

Mr. Glaser - That begs the question then, did we need it in the first place, or are
we just abdicating second accesses now?

Mr. VandenBos — It depends on how much political pressure we want to deal with
it.

This has actually been a long standing debate within the Fire Department.
| am a huge advocate of second access points; we have had them put up
throughout Beavercreek.

Mr. Glaser — (pointing to a map) you live right here.
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Mr. VandenBos — | do and my house is one of those that could potentially be
affected, so | am trying to not be overly biased here, but we have a number of
them that have not been maintained over the years. As a matter of fact, if we
pursue this one, it is probably a good step forward on giving us direction on some
other ones. For example, there is one at the end of Mill Run that comes out to
Fairfield that has a fence put up across it.

Are we in a position where we want to require a home owner for example to
move a fence that is obstructing a second access point?

We do not have, or have not traditionally had a lot of authority to maintain
those clear. We require them to the extent that we can and we prefer them
absolutely every time, but being able keep them, hold them and maintain them
long term has always been a problem and | don’t know what legal basis we have
to do that with.

Mr. Glaser — Well this was part of the Zoning on this particular property.

Mr. VandenBos — That is usually where it comes in is zoning in most cases.

Mr. Glaser — And it was not enforced, and that is the problem | have. This is
specifically right in here.

Mr. VandenBos — This will be the third time, at least the second if not the third
time that it has been obstructed, it was obstructed initially by Dayton Power and
Light in the power easement back 2 years ago.

Mr. Glaser — | did not know where you lived and | drove in there to look at this and
| saw your vehicles, | thought you lived in the other sub-division, but | saw your
vehicles parked there so | assumed it was your house.

Mr. VandenBos — Yes you are correct, this is the second or third time it's been
messed up in Bexley alone and like | said, it is probably indicative of what we have
other places in the community.

If it is something we are interested in pursuing, | have an interest from the
Fire Department pursuing it.

We have asked for them because we believe in them and it takes a simple
obstruction, a tree down, a stalled vehicle, road work or water main work to
eliminate access to a large portion of some of our developments. Beavercreek
has a lot of single access developments and a lot of high end single access
developments.

Mr. Glaser — | live in one, but the street is open down there. You can get through
there if you have to.

Mr. VandenBos — If we have to.

Mr. Glaser — | think the concern, my concern anyway is we either need to make
sure that we do in fact and in reality have access on these things, or we need to
abandon them, because we can’t sometimes enforce a rule.

Tell me about the zoning, they came in and pulled a zoning permit for this?

Mrs. Long — They got a permit for it on their original application. They were within
2 feet of that easement and they would have encroached and | asked them.

Mr. Glaser — This is the construction of the house itself?
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Mrs. Long — Yes for the house itself, and they were to move it back 2 feet. They
showed that when they resubmitted the plans and they showed that.

When we went out, Randy and | went out to the site. The problem is by that
time they had, they had not called us to say they were starting to pour.

They had already got the basement formed in and we were out there trying
to determine where the property lines were, and of course, the pins were down all
over the place, because they had been out there grading and working.

Mr. Glaser — Yes they have changed the grade in such a way, that you can’t get a
fire engine through there anywhere.

Mrs. Long — And that is one of the things we noted, and there is also a tree
planted right square in the middle of the easement.

Mr. VandenBos — But it is a young tree, so that one we can take care of.

Mr. Glaser — | do not want our new fire engine dozing stuff down, garage doors
are bad enough.

Mrs. Long — The question that came up, what legal authority do we have, and
who is responsible for maintaining it?

Mr. Glaser — Well if we don’t have any legal authority, then why do we bother
doing it? It just seems like an open door.
Mr. Surdyk, do you have any comments on this?

Mr. Surdyk - No, | am just looking at it now for the first time.

Mr. Glaser — Dan | am sorry, go ahead.

Mr. Paxson - Yeah | am just curious, that was put in the development process
right?

Mr. Glaser — Yes it is.

Mr. Paxson — It is agreed upon by the contractor or the developer.

Mrs. Long — And that is the question. Does the developer still maintain the
responsibility for that or does it go to the individual home builder? | do not really
know that.

Mr. Zaharieff — Or does it fall under the responsibility of the home owners
association once it is built out to 75%. So that is a good question, the home
owners association, the home owners or the developers? Right now the
developer has it.

It depends on when it is turned over to the home owners association usually
most developments are 75% built and then it is turned over to the home owners
association.

Ms. Graff — Is this an easement on the property?

Mr. Glaser — Yes it is.

Ms. Graff — If it is an easement on the property, then how can they build on the
easement?
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Mr. Glaser — How can they build a house on it?

Ms. Graff — If the easement has not been abandoned.

Mrs. Long — We have nothing in the resolution that prohibits building in the
easement.

This is one of the few places that | have ever been that does not that
specifically mentioned in the zoning resolution. Most places protect the
easements and | do not see that in this.

Now | asked them to pull it back from that easement anyway, and they complied
on paper.

Mr. Glaser — When did you become aware of this?

Mrs. Long - We went out there | want to say early September, Randy and | went
out.

Ms. Graff — What legal authority do we have?
They are not in compliance with the easement and they are not complying
with their permit.

Mr. Surdyk — If that in fact was part of the zoning process, we have the authority
to enforce our zoning code.
Is that a PUD or what was this?

Mrs. Long — Yes it's a PUD.

Mr. Surdyk — That would be part of the conditions for the PUD | assume.

Mrs. Long — It pre dates me, but | assume it is.

Mr. Surdyk — | assume it is, and then we can enforce that. We can enforce the
conditions of our PUD and say they are in violation of our zoning code for
encroaching upon that easement.

Mr. Glaser — They have actually built, it looks like Mr. Surdyk that they have built a
house in the easement. The edge of the house is in the easement.

And what they have also done is it is a basement underneath it, so that they
have graded it like this...

So that continues way on into the easement as far as that change of grade.
Subsequently there is no way you can get a vehicle through there.

Mr. Paxson — Here is a question | have on this. If this is in our zoning plan and
this happened, what is our liability on this if something were to happen with the
entrance getting blocked and we do not have a secondary means in there when
we had one in the original plan if something happens?

What is our obligation to keep that open?

Mr. Surdyk — Well | don’t think we would have any legal liability; we would have
immunity in this particular instance.

The question becomes if you are going to go to the bother of establishing
these accesses, then why wouldn’t you enforce it?

| think what we need to do is take a look at the property records and see
what the language establishing a temporary easement may be and check the
other records pertaining to construction of that house.

| am surprised they were able to get financing.
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Mr. Paxson — Is there any other place to put a secondary road in?

Mr. VandenBos — It is getting tight.

Just in quick response to Mr. Surdyk, that is a developer so they are probably self
funded.

Ms. Graff — Well they have to get backing too.

Mr. VandenBos — | understand that, but it's not like a private home owner trying to
get financing.

Mr. Glaser — Who is it?

Mr. VandenBos — | believe it is Arnold Enterprises or Huddleston, excuse me, it is
Huddleston. That is the sign on the house.

Mr. Surdyk — Well let me get back to you at the next meeting, this is the first
notice | had on this issue.

Mr. VandenBos — Well | guess the follow up on it is should | prepare a list of the
other ones that we know of that we have potential issues with?

Mr. Glaser — Probably so.

FIRE:

Medic Purchase:

Fire Chief VandenBos spoke to the Trustees regarding the purchase of a new
medic. General discussion occurred regarding: the price increase of the medic
this year compared to last year even with today’s economy. If the price had been
the same, Mr. Glaser stated he would not have a problem; however, an increase in
price is causing his concern. Discussion occurred regarding: going out for bid to
get a better price; the good working relationship we have with Burgess and Road
Rescue; the time it takes to get specifications to go out for a bid; and that the state
bid is a good system. Chief VandenBos will survey the situation and consult with
Road Superintendent Tim Parks before bringing back to the Board a
recommendation on how to proceed with this purchase.

Cot Purchase:
This purchase will be placed on hold until it is decided how to purchase the new
medic.

Surplus Floor Care Equipment:

2012-342 Ms. Graff made a motion to approve Resolution 2012-342, WHEREAS,
according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio finds the Beavercreek Township Fire
Department equipment listed in Exhibit A, as not needed for public use, and
declares the equipment obsolete, or unfit for use for which it was acquired. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes. NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of
Beavercreek Township, Greene County, Ohio favorably passed the above
Resolution.
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EXHIBIT A

Convertamatic 20B Serial # 444783

Convertamatic 26B Serial# 51615

Hydro Retriever 260 BHD Serial#265053

North American Floor Buffer Serial# 0220017956

Other Items of Interest:

Chief VandenBos stated that the hydraulic tool that was placed on GovDeals.com
with a price set at $5,200.00, received the highest bid of $3,500.00. Therefore, the
Chief will take the tool to Howell Rescue for the $5,200.00 trade in cost.

Fire Prevention Proclamation:

2012-343 Ms. Graff made a motion to approve Resolution 2012-343,
WHEREAS, The Beavercreek Township Fire Department and the fire service of
this State of Ohio, are dedicated to the safety of life and property of its protected
citizens from the devastating effects of fire, and recognize the value of proper
planning and preparedness before fire strikes; and WHEREAS, the members of
the fire service are joined by the citizens of this community, businesses, schools,
service clubs and organizations in their fire prevention efforts; and WHEREAS,
Beavercreek’s first responders are dedicated to reducing the occurrence of home
fires and home fire injuries through prevention and protection education; and
WHEREAS, Beavercreek’s residents are responsive to public education measures
and are able to take personal steps to increase their safety from fire, especially in
their homes; and WHEREAS, Beavercreek residents who have planned and
practiced a home fire escape plan and who have installed and maintained smoke
alarms are more prepared and will therefore be more likely to survive a fire; and
WHEREAS, the 2012 Fire Prevention Week theme, “Have 2 Ways Out!” effectively
serves to remind us all of the simple actions we can take to stay safer from fire
during Fire Prevention Week and year-round. Mr. Paxson seconded. Roll Call:
Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

THEREFORE, we the Trustees of Beavercreek Township, Greene County, State
of Ohio, do hereby proclaim the week of October 7" — 13", 2012, as Fire
Prevention Week. This week commemorates the Great Chicago Fire of 1871, in
which 250 persons were killed, 100,000 were left homeless, and more than 17,400
buildings were destroyed. We as the Trustees of Beavercreek Township call upon
the people of the community to participate in activities at home, work, and school,
and consider the Fire Prevention Week theme for 2012, “Have 2 Ways Out!”

In WITNESS WHEREOF, we have here unto set our hand and caused the SEAL
of Beavercreek Township to be affixed this 1* day of October, year 2012.

TRUSTEES:

Mr. Glaser stated that he received a letter from the Celtics Soccer Association
requesting to have tent fees waived, as was done last year, for the Haunted
Classic Soccer Tournament. Discussion occurred regarding the waiving of fees.

2012-344 Ms. Graff made a motion to approve a similar permit process for the
Celtics as was approved in 2011, (fee paid for one tent, fees waived for the seven
other tents). Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.
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FISCAL OFFICER:

Rescind Motions:

Fiscal Officer Christy Ahrens stated that since the decision was made to remove
the Cash-In-Lieu of benefits waiver and the Home Based Work Policy from the
Handbook that in order to keep the records clean, and so there is no confusion at
a later date, that the Board make and pass a motion to rescind both of the two
original motions which approved the policies and the placement of the policies in
the Handbook.

2012-345 Mr. Paxson made a motion to rescind Resolution 2011-273 and
Resolution 2011-471, hereby revoking the Home Based Work Policy and the
Cash-In-Lieu of Benefits Waiver and remove both policies from the Beavercreek
Township Personnel Policy Manual, effective January 1, 2013. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-346 Mr. Paxson made a motion to Adjourn at 2:49 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:01 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, and HR Manager Trish Gustafson.

2012-348 Ms. Graff made a motion to approve the Agenda for October 15, 2012
with the following amendments: add Amendment to Consent Decree under Legal
Advisor and add to the 121.22(G)(3) Conferences with an attorney for the public
body concerning disputes involving the public body that are the subject of pending
or imminent court action under Executive Session. Mr. Paxson seconded. Roll
Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-349 Mr. Paxson made a motion to approve the October 17, 2012 Payroll in
the amount of $263,256.95. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-350 Ms. Graff made a motion to approve the Bills in the amount of
$174,628.56. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-351 Mr. Paxson made a motion to approve the Special Meeting Minutes of
September 25, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

2012-352 Ms. Graff made a motion to approve the Regular Meeting Minutes of
October 1, 2012. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson,
yes; and Mr. Glaser, yes.

2012-353 Mr. Paxson made a motion to approve the Special Meeting Minutes of
October 2, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

NEW BUSINESS:

Trick or Treat:

A public service announcement - Beavercreek Township will have Halloween Trick
or Treat on Tuesday, October 30, 2012 from 6-8 P.M. to match when the City of
Beavercreek is having their Trick or Treat.

ADMINISTRATOR:

Bow Hunting:

Township Administrator Alex Zaharieff gave each elected official a copy of the
applications received for consideration for the new Township Bow Hunting policy.
Several names were eliminated due to non-residency in the Township. General
discussion occurred regarding: Township employees and their eligibility and the
number of deer allowed to be shot. According to the policy each Trustee may
name one individual from the list.

Mr. Glaser recommended Chris Beisner

Ms. Graff recommended James Combs

Mr. Paxson recommended Edward Lowry

2012-354 Mr. Paxson made a motion to adopt the following: Chris Beisner,
James Combs, and Edward Lowry per the Township Bow Hunting Policy for
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hunting on the Pershing property. Ms. Graff seconded. Roll Call: Mr. Paxson,
yes; Ms. Graff, yes; and Mr. Glaser, yes.

ROAD:

2012 Road Report:

2012-355 Ms. Graff made a motion to accept the 2012 Annual Report of Township
Roads Report, with a total of 40.410 miles. Mr. Paxson seconded. Roll Call: Ms.
Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Station 63 Bid Proposals:

The bid results for the Station 63 roof project were discussed, and as a result of
the prevailing wage rates changing during the process, Legal Advisor Bob Surdyk
is recommending we reject all bids and re-advertise as a non prevailing wage
project.

2012-356 Ms. Graff made a motion to reject all bids for the Station 63 roof project
opened October 10, 2012 and to re-advertise as a non prevailing wage project
with bids due and opened on November 5, 2012 at 10:00 A.M. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Purchase Request:

2012-357 Mr. Paxson made a motion to approve the purchase request to North
American Salt Company for 200 tons of salt at $63.65 per ton for a total amount of
$12, 730.00. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

FIRE:

Medic Purchase:

Fire Chief VandenBos spoke to the Trustees stating that after discussing this
purchase with Road Superintendent Tim Parks, he is recommending that we keep
our original plan and stay with the state schedule to purchase this medic.

2012-358 Ms. Graff made a motion to approve the purchase request to Burgess
Hearse and Ambulance Sales for a new medic in the amount of $214,376.00, and
authorize the Township Administrator to sign for the Board. Mr. Paxson seconded.
Discussion occurred regarding: cost of the communication equipment that will
need to be placed on the medic and the budgeting of this and other
communication equipment; this is the amount for the medic only; radios will be
ordered when the Board decides what direction they want to go; line item finances;
tracking communications equipment and inventory; project management;
purchases broken down by budget; and the need for a policy of how to budget and
account for items in a project and program.

Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-359 Mr. Paxson made a motion to approve the purchase request to Stryker
EMS Equipment for one Stryker Power-Pro Cot for the new medic in the amount of
$14,590.80, and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Overtime Request:

Chief VandenBos stated that with several upcoming events and to get to the end
of the year, he is asking the Board for approval of $70,000.00 additional dollars to
spend on Overtime. The Fire Department anticipates reaching the Board'’s eight
percent allowed cap this pay period.

2012-360 Ms. Graff made a motion to approve the addition of $70,000.00 in
overtime expenditures for the Fire Department, for a 2012 total of $377,932.00.
Mr. Paxson seconded. Discussion occurred regarding: hours; part-time
employees overtime and comp time; the difference between last year and this
year's numbers for overtime in Administration and all categories; and the Trustees
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would like to see a report for what part-time overtime hours are being charged to
Administration overtime. Chief VandenBos stated that this is an estimation of
hourly distribution based on actual hours already worked and logged in the UAN.
Mr. Glaser stated that the Department needs the money to make it through the
end of the year; but that overtime costs are still down now in comparison to this
time last year. Mr. Paxson stated that Fire Program costs are up across the board
and that management of the programs needs to be under scrutiny. General
discussion occurred. Mr. Paxson and Chief VandenBos will meet to discuss the
pros and cons of this and the Trustees will continue this discussion at the next
Regular Meeting.

Roll Call: Ms. Graff, yes; Mr. Paxson, abstain; and Mr. Glaser, yes.

Other Items of Interest:
Dale Dietz, a twenty-five year volunteer firefighter passed away.

LEGAL ADVISOR:

Legal Advisor Bob Surdyk recommended that the Trustees hold a Special Meeting
to receive public input regarding a proposed amendment to the 2006 Consent
Decree.

The Board of Trustees of Beavercreek Township, Ohio hereby gives notice that on November 13,
2012, at 7:00 P.M. at the Fire Administration Building, 851 Orchard Lane, Beavercreek, Ohio, it
intends to meet, consider, and take action on proposed amendments to Consent Decrees which
resulted in the settlement of the lawsuits filed against Beavercreek Township on behalf of Oberer
Land Developers, LTD and BFD New Germany Trebein, LTD. in the United States District Court for
the Southern District of Ohio, Western Division (Oberer Land Developers, LTD. v Beavercreek
Township Ohio et. al., Case No. 3:05 CV 0333, and BFED New Germany Trebein, LTD v
Beavercreek Township, Ohio et. al., Case No. 3:05 CV 0385). The proposed amendments to the
Consent Decree filed in the BED New Germany Trebein, LTD case will change the requirement for
the Spring Ridge development from 80 attached single-family homes on 18.8 acres to 55 detached
single-family homes on 18.8 acres. This amendment would decrease the density for the Spring
Ridge Development. The proposed amendments to the Consent Decree filed in the Oberer Land
Developers, LTD case will: 1) remove the requirement that the homeowners’ association be solely
responsible for exterior lawn and landscaping maintenance for the empty nester/patio product
homes; and 2) change the construction timeline for the recreation center and associated amenities
for the Nathaniel’'s Grove parcel to require construction to begin when 33% of the lots are
constructed and be completed within 12 months. These changes will not affect the density of the
Nathaniel's Grove parcel. At that hearing, members of the public will be permitted to express their
objections to the proposed amendment. Copies of the proposed amendments to the Consent
Decrees are available to the public at the township fiscal office during normal business hours.

FISCAL OFFICER:
Township Investments:

Fiscal Officer Christy Ahrens addressed the Board and stated that she wanted to
make sure the Trustees received the e-mail that she asked her assistant, James
Barone, to prepare regarding where Township money is deposited. Ms. Ahrens
felt the report was well done and wanted to make sure the Trustees had all the
information and asked if there were any questions.

Ms. Graff stated that it was exactly the kind of report she was looking for; it was
perfect and gave her exactly what she needed to know.

Ms. Graff also stated that she read the email carefully and she understood the
recommendation from Mr. Barone that opening a commercial money market
account with PNC bank would give the Township the flexibility to transfer funds
back and forth between the checking account and the money market account so
we would always have the necessary funds in the checking account to avoid
paying fees.

Ms. Ahrens stated she would have Mr. Barone facilitate setting up the commercial
money market account with PNC and bring the signature cards to the next
meeting.
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Mr. Glaser stated he would like to discuss the remaining 6 million dollars the
Township has in other money market accounts, as one of the banks interest rate is
considerably lower than the others. Ms. Ahrens cautioned Mr. Glaser that the
reason we split the funds between three of the four depositories we have on file, is
to diversify the funds and not to keep everything in one bank. Ms. Ahrens will
investigate other options.

2012-361 Ms. Graff made a motion to go into Executive Session per ORC
121.22(G)(1) to consider the dismissal and compensation of a public employee
and 121.22(G)(3) cconferences with an attorney for the public body concerning
disputes involving the public body that are the subject of pending or imminent
court action at 3:12 P.M. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-362 Mr. Paxson made a motion to come out of Executive Session at 4:28
P.M. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

2012-363 Ms. Graff made a motion to Adjourn at 4:29 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

2012-366 Ms. Graff made a motion to approve the Agenda for October 29, 2012,
with the following amendments: add Winter Conference under New Business;
Leave of Absence under Fire; and Executive Session 121.22(G)(3) Conferences
with an attorney for the public body concerning disputes involving the public body
that are the subject of pending or imminent court action after Fiscal Officer. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-367 Ms. Graff made a motion to approve the October 31, 2012 Payroll in the
amount of $243,786.72. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-368 Mr. Paxson made a motion to approve the Bills in the amount of
$237,987.12. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

PRE-SCHEDULED SPEAKER:

Lee Schatzley, 1442 Devoe Drive, Beavercreek, Ohio — spoke to the Trustees, as
a long term resident, regarding the recent annexation petition by the City of
Beavercreek. Mr. Schatzley gave a brief history of past annexation issues and
procedures; and feels this new annexation is opportunistic on the City’s part, due
to the fact that one property owner had problems with Township zoning but then
the City tacked on public land surrounding that one property owner. Mr. Schatzley
is confused and puzzled by the City’s steps and states that the City did follow the
rules; however, by being secretive, the City denied the Township any standing to
protest the annexation. Mr. Schatzley questions the City’s secrecy.

OLD BUSINESS:

Discussion on Overtime Hours:

Mr. Glaser asked Chief VandenBos if he had the information the Trustees asked
him to complete at the last Regular Trustee Meeting of October 15, 2012 regarding
Overtime. Chief VandenBos stated he did not have the information.

NEW BUSINESS:

Winter Conference:

Ms. Graff stated that she received an email from the Assistant to the Fiscal Officer
regarding the Winter Conference, and that she plans to attend. Mr. Paxson stated
that he plans on attending, as well. Fiscal Officer Christy Ahrens asked all email
recipients to please respond to Mr. Barone’s email as he will need to know details
regarding hotel reservations as well.

ADMINISTRATOR:

Annexation:

Township Administrator Alex Zaharieff passed out a copy of the official annexation
petition and maps. General discussion occurred. Ms. Graff requested that the
Township Administrator submit a public record request to the City of Beavercreek
for all written, electronic and phone communications that deal with annexation
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issues for the past five years, including the pre-annexation agreements that were
part and parcel to those.

2012-369 Ms. Graff made a motion to authorize the Township Administrator to
review the annexation and to authorize expenses not to exceed $1000.00. Mr.
Paxson seconded. Discussion occurred regarding possible expenses: copies,
title search etc. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Request for Special Meeting on 2013 Group Health Benefits:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Wednesday November 7, 2012 at 1:30 PM.

The Purpose of this Special Meeting is to meet in Open Session to discuss the
proposed 2013 Healthcare rates for Beavercreek Township.

ROAD: None.

FIRE:

New Spinal Immobilization Policy:

Fire Chief VandenBos spoke to the Trustees stating that there is a major policy
change regarding the use of backboards based on the advice of our Medical
Director, Dr. David Romano. General discussion occurred. Due to the fact that it
is such a big change, Chief VandenBos wanted the elected officials to know in
case they receive any questions.

EMS billing refunds:

Chief VandenBos updated the Trustees regarding upcoming EMS Billing refunds
that are a result of errors made by our former EMS Billing company. General
discussion occurred.

2012-370 Ms. Graff made a motion to authorize the reimbursement of $3534.78 to
thirty-four Beavercreek residents that were billed as non-residents. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Purchases:

2012-371 Mr. Paxson made a motion to approve the purchase request to Kaplan
Fire and EMS Division of Kaplan University for the renewal of Jane on-line EMS
training services in the amount of $3268.00, and authorize the Township
Administrator to sign for the Board. Ms. Graff seconded. Roll Call: Mr. Paxson,
yes; Ms. Graff, yes; and Mr. Glaser, yes.

Discussion occurred regarding a multi-function large format printer.

2012-372 Ms. Graff made a motion to approve the purchase request to Donnellon
McCarthy Inc. for a multi-function, large format, printer/scanner in the amount of
$7633.00, and to authorize the Township Administrator to sign for the Board.
Discussion occurred regarding: cost of the ink heads; the number of copies per
ink head; what has been used in the past and is being used currently; copier’'s
scanning capabilities; and the annual maintenance fee. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Discussion occurred regarding hiring a contractor to configure network
communications to support the Computer Aided Dispatch mobile software in our
apparatus. The work will involve software applications, firewalls, and routers.
Discussion occurred as to why the Township IT Manager Jeff Terry could not take
care of this. It was stated that this is a very specialized field and that Mr. Terry
does not have the knowledge or the time.

2012-373 Ms. Graff made a motion to approve the purchase request and hiring of
Emerge IT Solutions for Cisco Network Configuration changes in the amount of
$2800.00, and to authorize the Township Administrator to sign for the Board. Mr.
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Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

Leave of Absence:

A letter submitted by a firefighter requesting unpaid administrative leave for shifts
not covered by other personnel was presented to the Trustees. Discussion
occurred as to the fact the employee has exhausted all personal leave, trades, etc.
and is filing for retirement. Chief VandenBos recommended granting the unpaid
leave and discussed a possible temporary full-time hire to reduce possible
overtime costs. General discussion occurred.

2012-374 Mr. Paxson made a motion authorize unpaid administrative leave
through January 28, 2013 pending the formal resolution to be presented at the
next meeting, and with the understanding that the employee is still responsible for
paying his portion of insurance. Ms. Graff seconded. Roll Call: Mr. Paxson, yes;
Ms. Graff, yes; and Mr. Glaser, yes.

TRUSTEES:

Ms. Graff sated she had thought with all of the work we had been doing on the
employee manual that there would be one in front of us today. As she
understands, one of the reasons it is not in front of us today is because HR who is
modifying the manual with all of the modifications we have been making has not
received the copies of what has been agreed to so that she may facilitate the
actual typing of the manual.

Ms. Graff went on to state that she was concerned that it had not taken place
immediately following that meeting, but hopes that it would take place immediately
following this meeting. She went on to say that our year is coming to a close and
we need to get this acted upon.

Ms. Graff also wanted to express her thanks to the Fiscal Office for opening up the
Money Market Account at PNC bank and transferring four million dollars into that
account so as the Township can make some interest even though it is not a lot.

Mr. Glaser questioned several bills and received answers.

Mr. Glaser stated that he and Mr. Paxson had received an email from Tammy
Kennedy regarding a zoning issue and asked the Township Administrator to set up
a meeting between Ms. Kennedy, the Trustees and Zoning Administrator/Inspector
Victoria Long.

Mr. Glaser read the email into the record:

My name is Tammy Kennedy and my husband, Kurt Kennedy, and | are 19 year
residents of Beavercreek residing at 2190 Dayton Xenia Road. For past 5-6 years
we have been trying communicate with Beavercreek zoning, in particular Victoria
Long regarding issues and the lack of enforcement from zoning on Rine
Landscaping (our neighbor) with no success. We have great concerns on how the
issues have not been addressed in a proper manner. We are requesting a
meeting with one and/or both of you to share/discuss what has been going on.
Can you please take a few moments out of your day to meet with us? Please

let me know what your availability is.

Thank You, Tammy Kennedy

Mr. Glaser instructed Ms. Long to contact Ms. Kennedy to find out what questions
she has about the issues mentioned above and asked that she be prepared at the
meeting to answer those questions. In the interim, he asked Ms. Long to send the
Board of Trustees and e-mail outlining what Ms. Kennedy’s problems were.
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Ms. Long stated that this property will no longer be in our jurisdiction due to the
City’s annexation petition. Mr. Glaser stated that the property is still in the
township and we will meet with her. She may be placed as a pre-scheduled
speaker on the next Regular Trustee Meeting Agenda.

FISCAL OFFICER:

Ms. Ahrens responded to Ms. Graff that she was surprised that Ms. Graff did not
contact her regarding the minutes of that meeting because as Ms. Graff is aware,
the Fiscal Officer is responsible for the minutes. Ms. Ahrens went on to state she
was surprised Ms. Graff would be questioning the minutes for a meeting that took
place less than two weeks prior. Ms. Ahrens stated that those minutes are not
complete yet and this is a topic that the Board of Trustees has been discussing for
almost a year, and she is a little caught off guard that Ms. Graff would be
guestioning her timing.

Mr. Glaser stated that he thinks Ms. Ahrens had missed the point, that what Ms.
Gralff is looking for were all of the pages that were marked up during that meeting
and were turned over to Ms. Ahrens. He went on to state that Ms. Ahrens needed
to get those pages to the HR Manager and he did not understand why they had
not been simply copied and given to Ms. Gustafson so she could make the
changes. Mr. Glaser told Ms. Ahrens to “get it done”!

Ms. Ahrens then stated she will copy the pages and get them to the HR Manager
but she wanted Mr. Glaser to understand that as a fellow elected official, she does
not work for Mr. Glaser or the Board of Trustees. She went on to state that she
had had a busy week and could not get to the minutes. Mr. Glaser asked Ms.
Ahrens how many weeks it would take to get the copies to the HR Manager.

Mr. Paxson interjected and stated that there was a reason why Ms. Ahrens had
the pages and a reason why everything had to be re-done, and he wanted to avoid
having to re-do everything again.

Mr. Glaser then asked Ms. Ahrens if she was taking on the responsibility of
revising the manual to which Ms. Ahrens stated no. Mr. Glaser then stated, “Then
get the pages to the HR Manager so she can do her job that is the point!”

Ms. Ahrens stated again that she does not work for Mr. Glaser but as stated
previously, would get the pages copied and forward to the HR manager; to which
Ms. Graff said thank you, that that was all she was looking for.

2012-375 Mr. Paxson made a motion to go into Executive Session per ORC
121.22 (G)(3) Conferences with an attorney for the public body concerning
disputes involving the public body that are the subject of pending or imminent
court action at 3:17 P.M. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-376 Mr. Paxson made a motion to come out of Executive Session at 3:49
P.M. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr.
Glaser, yes.

2012-377 Ms. Graff made a motion to Adjourn at 3:49 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Assistant Dawn Frick were also present.
Staff present: Township Administrator Alex Zaharieff, Assistant to the Fiscal
Officer James Barone, Road Superintendent Tim Parks, Fire Chief David
VandenBos, IT Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long,
and HR Manager Trish Gustafson.

2012-316 Ms. Graff made a motion to approve the Agenda for September 17,
2012with the following amendments: add Flu vaccine under Human Resources.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-317 Mr. Paxson made a motion to approve the September 19, 2012 Payroll
in the amount of $278,219.08. Ms. Graff seconded. Roll Call: Mr. Paxson, yes;
Ms. Graff, yes; and Mr. Glaser, yes.

2012-318 Ms. Graff made a motion to re-appropriate from Account 4904-930-930-
5999 Contingencies (Station 64), to Account 4904-220-316-5564 Engineering
Services (Station 64) in the amount of $20,000.00. Mr. Paxson seconded.
Discussion occurred regarding cost over-run for this project. Roll Call: Ms. Graff,
yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-319 Mr. Paxson made a motion to approve the Bills in the amount of
$234,452.22. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

PREARRANGED SPEAKER:

Andy Frank from Frank Gates/Avizent, Dublin, OH spoke to the Trustees regarding
information concerning salary continuation, wages paid out for claims, and the
Township’s premium based on the before mentioned information.

OLD BUSINESS: None.

NEW BUSINESS:

Set Date for Next Employee Handbook Review:

Ms. Graff stated that she would like to set a date for a Special Trustee Meeting for
the Employee Handbook. Mr. Paxson stated that he just received the packet from
the Administrator with the Appropriation figures and that the packet is over 100
pages and does not feel that he will have enough time to go through all the
information provided by Thursday, September 20 when a Special Meeting to
discuss these appropriations is scheduled. Mr. Paxson suggested that instead of
discussing appropriations at the Special Meeting on Thursday, the topic is
changed to discuss and finalize the Employee Handbook. General discussion
occurred. Mr. Glaser stated that he would like to finish the Handbook. The
Special Trustee Meeting for Thursday, September 20, 2012 will now be advertised
to meet in Open Session to discuss Bow Hunting, as previously advertised and
possible revisions to the Township Employee Personnel Manual.

A Special Trustee Meeting is set for Tuesday, October 2, 2012 at 1:00 P.M. to
discuss the 2013 Township Appropriations.

ADMINISTRATOR:

Media Services Agreement:

Mr. Zaharieff stated that he had followed up with the City of Beavercreek with the
concerns the Trustees presented at the last regular meeting. Due to finances, the
City is not offering services free of charge for any entity, and is currently looking to
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require the County Commissioners and the School Board to pay for playing their
meetings on Channel 5. General discussion occurred. Mr. Zaharieff would like to
see the contract with the City read similarly to the Dispatch Agreement in regards
to CPI.

Ms. Graff stated that she would like a one (1) year contract, would like to see the
meetings aired on Channel 5,and would like to go with Option 2 where the
Township purchases the equipment and tapes the meetings. Mr. Paxson stated
that he does not think that the Township should spend money on this. He stated
that the meetings are in digital form and online and that if we buy equipment, we
pay for not only the equipment but also the personnel to stand there and tape the
meeting and it will be costly. Mr. Glaser stated that he is on the fence, especially
with the City and the cost of airing the meetings. However, if it is a reasonable
price, he might be willing to go ahead, but not if it is too costly.

Mr. Zaharieff was directed to get a copy of the proposed Agreement, for one (1)
year only, and no extra costs. The intention is that the Township will purchase its
own equipment and the City will only upload and air the information provided.
Based on that proposed Agreement, the Trustees will make a decision.

2013 Holiday Schedule:

2012-320 Mr. Paxson made a motion to approve the 2013 Township Holiday
Schedule per the Beavercreek Township, Greene County Ohio Personnel Policy
Book Section IV Number 9 to the following:

January 1, 2013 New Year’s Day 2013
January 21, 2013 Martin Luther King Jr., Day
February 18, 2013 Presidents Day

May 27, 2013 Memorial Day

July 4, 2013 Independence Day
September 2, 2013 Labor Day

November 11, 2013 Veterans Day

November 28 &29, 2013 Thanksgiving

December 25, 2013 Christmas

Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser,
yes.

2012-321 Ms. Graff made a motion to approve that the Beavercreek Township
Board of Trustees will conduct Regular Meetings for calendar year 2013 every
other Monday in accordance with the Ohio Sunshine Law and Open Meetings Act.
All meetings will be held at 2:00 PM at the Beavercreek Township Fire
Administration Building, 851 Orchard Lane, Beavercreek, Ohio, unless adjusted
through public notice otherwise, or as indicated below:

January 7, 2013
January 22, 2013 (Tuesday)
February 4, 2013
February 19, 2013 (Tuesday)
March 4, 2013
March 18, 2013
April 1, 2013
April 15, 2013
April 29, 2013
May 13, 2013
May 28, 2013 (Tuesday)
June 10, 2013
June 24, 2013
July 8, 2013
July 22, 2013
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August 5, 2013
August 19, 2013
September 3, 2013 (Tuesday)
September 16, 2013
September 30, 2013
October 14, 2013
October 28, 2013
November 12, 2013 (Tuesday)
November 25, 2013
December 9, 2013
December 23, 2013

*Please note, public hearings are considered Special Meetings and will be held in
the evening and noticed accordingly as they are scheduled.

Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-322 Ms. Graff made a motion to approve Resolution 2012-322, Overtime
Policy, whereas, on April 30", 2012, the Board favorably passed Resolution 2012-
173, modifying the Beavercreek Township Personnel Policy to add an Overtime
Policy; and

WHEREAS, the Board of Trustees intends to remove the Overtime Policy from the
Beavercreek Township Personnel Policy; and

WHEREAS, the Board of Trustees intends to establish the Overtime Policy as a
policy, separate from the Beavercreek Township Personnel Policy.

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of Beavercreek
Township, Greene County, Ohio, that:

The Board of Trustees rescinds Resolution 2012-173 and removes the Overtime
Policy from the Beavercreek Township Personnel Policy; and

AND FURTHER BE IT RESOLVED THAT The Board of Trustees establishes the
following Overtime Policy:

Each Township department will limit their annual overtime
expenditures to no more than eight (8) percent of their total annual
regular base salary payments for non-exempt employees.

Projected overtime costs will be included in each department’s
annual tax-budget and appropriations. In the event that a
department’s annual overtime payments reaches the eight (8)
percent limit, additional overtime payments will require approval of
the Board of Township Trustees.

For the purposes of this policy, overtime will include any payment or
compensation (including time-off) required for work an employee

performs in excess of that required by the Fair Labor Standards Act
(FLSA) or contract, work agreement or Township Personnel Manual.

Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

HUMAN RESOURCES:
Flu Vaccines:
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In order to correctly account for the payment of flu and Tb tests administered to
Township employees who wish to have the shots, HR Manager Trish Gustafson
asked for approval of the following purchase requests.

2012-323 Ms. Graff made a motion to approve the purchase request to Medworks
Inc. for flu shots for Township employees, other than Fire, in an amount not to
exceed $400.00. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson,
yes; and Mr. Glaser, yes.

2012-324 Mr. Paxson made a motion to approve the purchase request to
Medworks for flu shots and Tb tests, for Fire Department personnel, in the amount
of $2384.00. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and
Mr. Glaser, yes.

ROAD:

Station 63 Roof Replacement:

Road Superintendent Tim Parks updated the Trustees on the condition of the roof
at Station 63, stating that it is in need of replacement. It has been repaired several
times over the years, but is ready for a complete replacement. After working with
Legal Advisor Bob Surdyk, the Township has put together a bid package for this
project and recommends that the Trustees approve and proceed with the bid
package for the roof replacement.

2012-325 Ms. Graff made a motion to approve to solicit bids for Fire Station 63
Roof Replacement Project with a bid opening of October 10, 2012. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

FIRE:

MED 3000 Paperwork:

Fire Chief VandenBos spoke to the Trustees regarding the contract the Township
has with MED 3000 and the need for further signatures in conjunction with the
contract. Chief VandenBos is asking the Board to designate the Fire Chief as the
Authorized Official as it pertains to EMS billing; and to grant the Fire Chief
permission to sign the required paperwork, as the authorized official, to implement
the EMS billing process with MED 3000, our new EMS billing vendor.

2012-326 Mr. Paxson made a motion to designate the Fire Chief as the
“Authorized Official” for EMS billing; and authorize the Fire Chief to sign as the
“Authorized Official” the required documents and credentialing applications to
initiate the EMS billing process with MED 3000. Ms. Graff seconded. Roll Call:
Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Rescue Tool Purchase:

Chief VandenBos stated that the Trustees have two choices here: the vendor who
we are purchasing new equipment from is offering us a trade in on our old
equipment; or we can put our old equipment on GovDeals.com and see what we
can get for it. General discussion occurred regarding: where the new equipment
is going; how old the tools are; when and how often is the system used; and what
is a reasonable amount of trade in.

2012-327 Ms. Graff made a motion to approve the purchase of two hydraulic
Model 13C combination tools from Howell Rescue for $7,860.00 with the option of
trading in seven (7) surplus rescue tools for a credit of $5,200.00 to be applied to
the purchase price if the sale of those tools does not exceed $5,200.00 on
GovDeals.com. Mr. Paxson seconded. Discussion occurred regarding market
value. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-328 Ms. Graff made a motion to approve, WHEREAS, according to section
505.10 of the Ohio Revised Code the Trustees of Beavercreek Township may
deem property to be obsolete, or unfit for the use for which it was acquired, and
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WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio finds the Beavercreek Township Fire Department equipment listed
below, as not needed for public use, and declares the equipment obsolete, or unfit
for use for which it was acquired:

1-Genesis S40 spreader hydraulic rescue tool

1-Genesis S35 spreader hydraulic rescue tool

1-Genesis C180 cutter hydraulic rescue tool

2-Genesis C160 cutter hydraulic rescue tool

2-Genesis R40 ram hydraulic rescue tool.

Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

Other items of Interest:

The Popcorn Festival was a success, all twelve of the new Part-time Firefighters
showed up to help.

Chief VandenBos showed the Trustees what the GIS product that was discussed
at the last Trustee meeting does. A map book, hot spot analysis, and month to
month activity reports were shown. General discussion occurred regarding:
PSISN, and mobile system.

FISCAL OFFICER:

Amounts and Rates:

Fiscal Officer Christy Ahrens stated that the Greene County Budget Commission
had determined the Township’s Amounts and Rates and that a motion to approve
such was needed by the Trustees.

2012-329 Ms. Graff made a motion to accept the Amounts and Rates as
determined by the Budget Commission, and that we authorize the necessary tax
levies and certify them to the Greene County Auditor. Mr. Paxson seconded. Roll
Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-330 Ms. Graff made a motion to Adjourn at 2:56 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Regular Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson. Union President Ryan Williams and Beavercreek
School Treasurer Steve Maag were also present.

2012-303 Ms. Graff made a motion to approve the Agenda for September 5, 2012.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-304 Mr. Paxson made a motion to approve the September 6, 2012 Payroll in
the amount of $249,961.56. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Glaser, yes.

2012-305 Ms. Graff made a motion to approve the Bills in the amount of
$37,603.07. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-306 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
August 20, 2012. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.

NEW BUSINESS:

Ohio Enterprise Zone Program:

David Kell, Director of the Greene County Department of Development and Mr.

Peter Williams, Economic Development Programs for the Greene County

Department of Development, 61 Greene Street.

Mr. Kell stated that he was before the Trustees to ask for their approval of the

Resolution between the Trustees and RDB Investments, Inc. Mr. Kell discussed

the following information:

Time Line

June 5", 2012
J.B. Brenner, Owner of Jacks Pet’s in Beavercreek Township contacted the
Greene County Department of Development to discuss the company’s expansion
plans.

June 11", 2012
Greene County Department of Development staff (Director) David Kell and Pete
Williams meet with Scott Brenner, President of Jack’s Pets and are informed that
the company’s online sales growth and additional retail outlets in Lexington &
Louisville, KY has both expanded the corporate footprint and facility needs for
operation moving forward. Mr. Brenner informed Greene County Development
Staff that the company was actively seeking and evaluating potential sites for the
company’s corporate and product distribution headquarters in Northern Kentucky
in addition to evaluating the prospect of expansion of the current corporate and
product distribution headquarters in Beavercreek Township. The proposed
expansion at the current site would result in the retention of 74 existing jobs,
addition of 20 new jobs and a $1.2 million facility improvement and total project
cost of $2.8 million to complete the build-out.

June 15", 2012
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2012

Working with the Regional JobsOhio office at the Dayton Development Coalition,
Greene County Staff begin process of retention and expansion of Jack’s Pets at
Beavercreek Township site by exploring potential State and County incentive

programs.

July 17", 2012

Jack’s Pets expresses an interest in the Ohio Department of Development Urban
Jobs and Enterprise Zone Act. Greene County Staff assists Jack’s Pets
determining potential value of Enterprise Zone designation based on the existing
investment in the property, proposed new investment, additional employees and

additional payroll. Based on these factors, a proposed abatement amount of 36%

is determined. A proposed term of ten years is also determined.

Criteria

1% for each $300,000 new investment
1% for each 3% increase in existing

1% for 3 new jobs and 1% for 20 retained

investment

jobs

1% for each $100,000 in new payroll

Total

Amount
1,200,000

Points
4

1,200,000/2,500,000 16

20, 74
$600,000

10
6
36

Based on the current taxable millage of the location, a $1.2 million increase in the
value of the property and improvements would result in $420,000 in assessed
value generating an estimated $27,553.37 in new taxes. With the proposed
Enterprise Zone agreement, 36% of that amount or $9,919.21 would be abated
resulting in $17,634.16 in new tax revenue from this property. The break-down by
taxing entity is listed below.

Taxing Entity

Full
Millage

Taxable
Millage

Estimated Taxes

Expansion

Assessed

Value

New Taxes

New Revenue

Abated
Taxes

County

GREENE COUNTY

12.25

11.882564

$7,733.41

$1,200,000

$420,000

$4,990.68

$3,194.03

$1,796.64

Township

BEAVERCREEK TWP

16.55

11.545969

$7,514.35

$4,849.31

$3,103.56

$1,745.75

School

BVCRK CITY SD

38.555891

$25,092.95

$16,193.47

$10,363.82

$5,829.65

Jvs

GR CO Jvs
QOUTSIDE

2.818845

$1,834.56

$1,183.91

$757.71

$426.209

Miscellaneous

GREENE HEALTH
DIST

0.8

$520.66

$336

$215.04

$120.96

August 1, 2012
Greene County Staff receives Jack’s Pets formal application and notifies the

81.95

65.603269

$42,695.93

$27,553.37

$17,634.16

Beavercreek City Schools and Greene County Career Center of this submission.

Scott Brenner, Jack’s Pets, 802 N. Orchard Lane thanked the Trustees for taking
the time today to consider this resolution. The company currently has twenty-eight
stores and will be opening their twenty-ninth this month. To support that growth,
the company is looking to expand or relocate the business. The purpose of this
agreement is to help offset the cost of constructing a new building and keeping the
company here in Beavercreek Township. General discussion occurred.
Township Administrator Alex Zaharieff recommended moving forward with the
resolution. Ms. Graff stated that she is not normally in favor of tax abatements, but
it is still an addition of tax money and she wants to keep the business here.

2012-307 Ms. Graff made a motion to approve Resolution 2012-307, a
Resolution of the Board of Trustees of Beavercreek Township, Greene County,
Ohio Approving of Agreement Between Greene County, Ohio and RDB

$9,919.21
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Investments, Inc. Under the Ohio Enterprise Zone Act,
WHEREAS, the Ohio Enterprise Zone Act ("the Act"), under Ohio Revised Code
Section 5709.61 through 5709.69, has authorized counties, with the consent and
agreement of affected municipalities and townships therein, to designate areas as
Enterprise Zones and to execute agreements with certain enterprises for the
purpose of establishing, expanding, renovating or occupying facilities and hiring
new employees and preserving jobs within said zones in exchange for specified
local tax incentives granted by the county; and
WHEREAS, The Board of Commissioners of Greene County, Ohio intend to enter
into an Agreement with RDB Investments, Inc. for the purpose of establishing,
expanding, renovating or occupying facilities and hiring new employees and
preserving jobs within said zone in exchange for specified local tax incentives
granted by the county; and
WHEREAS, it is necessary for the Trustees to formally consent to any such
Agreement since the facilities to be established, expanded, renovated or occupied
are in the unincorporated area of Beavercreek Township, Greene County, Ohio;
and,
WHEREAS, After due consideration, the Board of Trustees of Beavercreek
Township have determined that the proposed Agreement will promote and support
the interest of Beavercreek Township;
NOW THEREFORE, BE IT RESOLVED THAT:

1. The Board of Trustees of Beavercreek Township, Greene County,
Ohio hereby consent to the Agreement by and between the Board of
Commissioners of Greene County, Ohio and RDB Investments, Inc. for the
purpose of establishing, expanding, renovating or occupying facilities and hiring
new employees and preserving jobs within Enterprise Zone #128C in exchange for
specified local tax incentives granted by the Green County, Ohio;

2. The Clerk of the Board of County Commissioners of Greene County,
Ohio is hereby authorized to include this resolution in the submission of materials
to the Director of the Department of the State of Ohio.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

ADMINISTRATOR:

Request for a Work Session on Controlled Bowhunting Program:

General discussion occurred and this topic will be added to the Special Meeting on
September 20, 2012 to begin now at 1pm to cover this topic and 2013
Appropriations.

Media Services Agreement:

Mr. Zaharieff explained that after doing research on this topic, it would be more
cost effective for the Township to film the Trustee meetings and turn the media
over to the City for them to place on Channel 5. However, having the Township
tape the meetings would require the Township to purchase about $2400 worth of
equipment. Ms. Graff asked if the meetings could then be put on intra-net so our
own employees could view it, the answer was yes. Mr. Paxson said he thought
the Board decided not to do this. Mr. Zaharieff said that there was a no vote taken
in January on this topic; but two meetings ago he was asked to get quotes. Mr.
Glaser questioned why the City is charging to upload the media information and
asked if they charge others for this service, Mr. Zaharieff said no. Discussion
occurred regarding: township purchasing IT equipment and who would be in
charge of the equipment and production, timing, airing, and possibly using a
volunteer from the community to film the meetings. Mr. Zaharieff will go back and
work with the City Manager further on this Agreement.
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INFORMATION TECHNOLOGY:

Mr. Glaser asked Mr. Terry to please update the Trustees on the computer
situation. Mr. Terry stated that on Monday, September 20, 2012 we lost the P and
H Drives. Most of the data was recovered and we “are doing alright so far.” Mr.
Terry did not know what caused the problem; and the data on the back-up was not
available. There are still some corrupt files that cannot be restored.

Discussion occurred regarding video conferencing. Mr. Terry will look into it.

ROAD:

Park Signage:

Road Superintendent Tim Parks stated he was asked to put this item on the
Agenda due to the temporary sign that has been placed at Rotary Park. General
discussion occurred regarding signs for the Township parks and the Park District
Levy on the ballot this November. The Trustees will wait and see if the levy
passes and if it does not, then move forward with obtaining new signs for the
Township parks.

FIRE:

ESRI Renewal:

Fire Chief VandenBos spoke to the Trustees stating that this was an annual
renewal and was bringing it before the Board for approval.

Mr. Paxson had questions regarding the projects for which this software is used
and to show what is does. Mr. Glaser stated that he does not know what this
software does. Chief VandenBos stated that it is mapping software that uses
aerial photography, street signs, bridges etc. and compiles them into a map book
which crews can then look at when they are responding to a call to know more
precisely where they are going. General discussion occurred regarding: three
licenses; Fire House; and connectivity.

2012-308 Ms. Graff made a motion to approve the purchase request to ESRI, Inc.
for the Annual Software Maintenance Service in the amount of $5330.00; and to
authorize the Township Administrator to sign for the Board. Mr. Glaser seconded.
Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

Station 64 Certificate of Substantial Completion:
Legal Advisor Robert Surdyk stated that he did review this certificate and believe it
is appropriate to sign.

2012-309 Mr. Paxson made a motion to approve the acceptance of Fire Station 64
as Substantially Complete; and to authorize the Township Administrator to sign the
form of Substantial Completion for the Board. Ms. Graff seconded. Roll Call: Mr.
Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Fiscal Officer Christy Ahrens stated that she is still holding bills for ARC until Mr.
Surdyk approves them for payment. Mr. Surdyk stated that he has been talking to
Gary Snyder or ARC, and that Mr. Surdyk will email Ms. Ahrens when the bills are
ok to pay.

W. S. Electronics Service Agreement:

Chief VandenBos stated that this is the second half bill that is due for this
Agreement.

2012-310 Ms. Graff made a motion to approve the purchase requestto W. S.
Electronic for the second half of the 2012 Annual 800 MHz Radio Service
Agreement for the period of July 1, 2012 to December 31, 2012 in the amount of
$8705.24; and to authorize the Township Administrator to sign for the Board. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.
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General discussion occurred regarding: how much the interoperability component
of bill is and what the breakdown of the bill is. Chief VandenBos stated the bill is
not for interoperability.

Discussion occurred regarding the Communications Van/Command Vehicle and
it's not in service and is being rebuilt by volunteers. Mr. Paxson asked if there was
a plan for the command vehicle. Chief VandenBos said it was not written down.
Discussion occurred.

The Trustees would like an update on this project at the next Trustee Meeting — to
include: where it is; what’'s been done to it; and the future of the vehicle.

Discussion occurred on radios and add-ons. The Chief could not answer the
guestions, but stated he has a subject matter person who would be happy to
answer any questions.

Mr. Paxson stated that his point is that we are getting stuff put on radios and we
don’t know what they’re for and it’s doubling the cost of the radios. Mr. Paxson
stated that there is no inventory for this. Discussion occurred. Mr. Glaser asked
that each Trustee be sent the Inventory. Mr. Paxson asked Mr. Surdyk if software
purchased by the Township should be listed on the Inventory.

Communication Shelter for Fire Administration:

Chief VandenBos stated that he did a project proposal report on this subject was
in the Trustees packet which gave all the information on this project as well as a
costs analysis. At this point, the Chief would like to know how the Board would
like to proceed. Ms. Graff thinks it makes sense to protect what we have. Mr.
Glaser asked questions regarding “used” buildings. General discussion occurred.
Discussion occurred regarding other jurisdictions having equipment on our towers
and can we charge them. Discussion occurred. Chief VandenBos will get
answers for the Board. Mr. Glaser expressed concern regarding Inventory.

Part-Time Firefighter Hiring:

Chief VandenBos stated he is filling vacancies and that he is within one position of
being fully staffed. Discussion occurred regarding part-time firefighters and hours.
2012-311 Ms. Graff made a motion to approve Resolution 2012-311,

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved to approve the hiring of as a Part-Time Firefighter for the
Beavercreek Township Fire Department at a starting rate of $8.00 per hour:

Travis Boone, Patrick Burrows Jr., Carl Fugate, Christopher Fugate, Adam
Graham, Daniel Hollatz, Stephen Horne, Timothy McLaughlin, Brent Schockman,
Adam Schulze, Robert Symes, and Jacob Zeckser.

Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

Discussion continued regarding concerns with questions regarding part-time
firefighters. Ms. Graff asked Chief VandenBos to go through what has happened
since the new overtime policy started. The Chief did an overview and stated that
the department has cut overtime twenty-four to twenty-five percent from prior
years. Discussion occurred. Chief VandenBos read the following:

“Executive Summary

The new Overtime Policy, implemented on 30 April 2012, has reduced authorized
overtime and has resulted in less operational staffing for suppression and emergency
medical service delivery.

History

On 6 August 2012, the President of the Beavercreek Professional Firefighters Local 2857
read a prepared a statement regarding their concern about reductions in daily staffing.
The reductions in staffing that they’re referring to are the result of the Township’s new
Overtime Policy. The complete language of the revised policy is:

“‘Each Township department will limit their annual overtime expenditures to no more
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than eight (8) percent of their total annual regular base salary payments for
nonexempt employees. Projected overtime costs will be included in each department’s
annual tax-budget and appropriations. In the event that a department’s annual
overtime payments reaches the eight (8) percent limit, additional overtime payments
will require approval of the Board of Township Trustees. For the purposes of this
policy, overtime will include any payment or compensation (including time-off)
required for work an employee performs in excess of that required by the Fair Labor
Standards Act (FLSA) or contract, work agreement or Township Personnel Manual”
Resolution 2012-173.

The Fire Department’s Authorized Staffing levels, as determined by Board Resolution,
have not changed in several years. Currently, there are 23 firefighters assigned to daily
shifts (4 Lieutenants, 8 full-time Firefighters and 11 part-time Firefighters). However, there
are usually vacancies in the daily schedule due to either the use of accrued leave or
staffing vacancies. Prior to the new Overtime Policy, these vacancies were often covered
through the use of overtime. Battalion Chiefs (who are generally responsible for daily
staffing) were authorized to call in overtime to fill those vacancies, within prescribed limits.
Those limits were budgetary, staying in the self-prescribed 8% of total payroll costs (7.7%
in FY2011), and procedural, utilizing a staffing matrix to ensure consistent staffing across
shifts and stations.

Analysis

The new Overtime Policy effectively reduced authorized fire department overtime by 24%,
from $404,685 in 2011 to $307,932 in 2012. This was the result of reducing the base pool
of wages that the overtime percentage from which authorized overtime would be
calculated (e.g. removing salaried employees’ wages). Based upon this policy change,
the fire department has changed its staffing guidelines to reduce the amount of
operational, training and program overtime. For example, in 2011 non-operational
overtime (training and programs) accounted for 30% of overtime hours. Year-to-date in
2012, itis only 11%. The remaining 89% of overtime is strictly operational-those positions
directly involved in service delivery. The Union’s concern-as | understand it-is that
authorized overtime for daily staffing has been reduced through changes in our staffing
matrix. Prior to the new Overtime Policy, part-time overtime was authorized to cover any
vacant positions (full-time or part-time) up to 21 on-duty firefighters. That was changed to
authorized overtime (full-time or part-time) only to reach the daily minimum staffing of 18
on-duty firefighters. The resulting difference is an elimination of authorized part-time
overtime to fill up to 3 positions due to employees using leave (e.g. sick, vacation,
personal or injury leave or extra days off). Positions that are vacant (i.e. there is no
employee) may still be filled using part-time overtime.

Conclusion

The Fire Department has implemented the Board’s new overtime policy. This policy
reduced the amount of authorized overtime to backfill positions vacant due to employees
using leave. As a result, daily staffing has been reduced by up to 3 firefighters, per shift,
being assigned to suppression and emergency medical service delivery.

Attached is a copy of the biweekly Overtime Report that the Fire Department uses to track
wages and overtime. Even with the policy changes described above, Year-to-Date (YTD)
overtime usage is on track to exceed the Board’s policy limit, and may require a request
for additional overtime to be authorized.

As of 22 August 2012, YTD overtime is at 9.9% of YTD wages, with almost 93% of
overtime used for operations (these numbers include an estimate of part-time overtime
hours, due to inconsistencies between Paycor and Firehouse codes). The average YTD
overtime hour cost the Township $16.80.”

General discussion occurred regarding: the overtime policy and whether to keep it
as is; budgeting is the Trustees job and the policy has barely been in effect — need
to give it time to work; staffing levels; and cost projections with fire levies retiring.

Mr. Glaser stated, “We have a policy in effect. We are following it. We have a
concern from the Union. We hired part-time firefighters today. Let's see where we
are down the line.”
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2012-312 Ms. Graff made a motion to Adjourn at 3:36 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Monday, April 16, 2012

Mr. Glaser called the Special Trustee Meeting to order at 12:36 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens was also present. Staff present. Township Administrator
Alex Zaharieff.

The purpose of the Special Meeting is to conduct the Beavercreek Township
Administrator’s twelve month evaluation, this meeting will be held in Executive
Session pursuant to ORC 121.22(G)(1) to consider the employment or
compensation of a public employee.

2012-150 Ms. Graff made a motion to go into Executive Session at 12:37 P.M. per
ORC 121.22(G)(1) to consider the employment or compensation of a public
employee. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and
Mr. Glaser, yes.

2012-151 Ms. Graff made a motion to come out of Executive Session at 1:57 P.M.
Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-152 Ms. Graff made a motion to Adjourn at 1:57 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Monday, April 23, 2012

Mr. Glaser called the Special Trustee Meeting to order at 1:34 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Staff
Present: Assistant to the Fiscal Officer, James V. Barone, Administrator Alex
Zaharieff, Road Superintendent Tim Parks, Fire Chief David VandenBos, Human
Resource Manager Trish Gustafson, Deputy Chief John Mercs and Deputy Chief
Scott Dorsten.

The purpose of this Special Meeting is to meet in Open Session to conduct a
workshop and have discussions on a budgeting policy for managing overtime
within Beavercreek Township.

Mr. Paxson opened the meeting stating that he put forth a draft policy that he sees
is a policy to address what he thinks is an excessive overtime issue. He went on
to state that the draft policy is an administrative overtime mechanism to help track
and keep an eye on the overtime to see where the money is going. He stated it is
also a mechanism to put a cap on the overtime. He went on to say that he asked
for an overtime report from Fire Chief David VandenBos and it came in without any
comp. time figures being reported, and that the budget over the years for overtime
has been all over the spectrum.

He also stated that the programs have been all over the place and he sees this
draft policy as a way to get a hold of the programs, and suggests evaluating the
programs beforehand so that somehow the success of the program can be
measured.

Ms. Graff stated that if we are going to look at an overtime policy than we should
look at one for the whole Township, and the policy should be for all employees.

Deputy Chief Dorsten addressed the Board and stated that most of the program
overtime that does occur does have to have either his or Deputy Chief Mercs
approval. He stated that the Travel Policy has been changed and anyone
attending the most recent FDIC training were put on a modified work schedule and
did not incur overtime. Mr. Dorsten also stated that there has been a 40-50%
reduction in program overtime.

Mr. Dorsten went on to state that there are several firefighters on injury leave
which has created operational overtime and that there needs to be people on the
street to handle the needs of the community.

Ms. Gustafson stated that this year alone there were several injuries and people
off for an extended period of time which has created operational overtime that
cannot be forecasted.

General discussion continued on the overtime report that was presented to the
Board of Trustees by Fire Chief David VandenBos.

Ms. Graff asked how overtime in other departments were handled and
Administrator Alex Zaharieff explained that there was a union agreement for the
Fire Fighters, an agreement for the Road Employees and a handbook for
everyone else. The way overtime is calculated is different depending on which
policy the employee is under.

Ms. Graff again reiterated that if we are looking into an overtime policy, then we
need a policy statement that is for all employees of Beavercreek Township.

Mr. Glaser stated that he was surprised to see what we are currently paying our
part time fire fighters and we are getting a good deal for what they make.
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Mr. Glaser went on to state that there seems to be a problem with the original
overtime report that Mr. Paxson asked for in that it did not include compensatory
time and he instructed Mr. VandenBos that he agrees with Mr. Paxson and Ms.
Graff that the Board of Trustees want to see all the numbers that go into overtime.

Mr. Glaser went on to state that over the years the Board of Trustees have tried to
get a handle on this overtime because they are concerned with what is coming in
the future with budget cuts. He asked staff for cooperation in controlling overtime
and that when they ask for information please include all the information globally
that is involved.

Ms. Graff wished to make a statement complimenting the Fire Department in
regards to compensatory time, and she stated she was pleased in reading the
report generated from the Fire Department that compensatory time was only
granted when there was no need to add additional personnel to back fill. Deputy
Chief Dorsten added that they only allow three people off per day. Ms. Graff went
on to state that she was pleased to know that compensatory time does not add to
the cost to the Township as far as paying out.

At this point in the meeting, Mr. Glaser took comments from the public. Mr. Harry
Meredith of Stauffer Drive addressed the board on the overtime issue and stated
that he ran an ambulance company for many years and predicting overtime is
impossible and that equipment needed to be on the road. He commended the
Trustees in what they are doing to control overtime, but he feels putting a cap on
overtime is impossible.

Mr. Glaser then spoke and asked Mr. Paxson to meet with Fire Chief David
VandenBos and Road Superintendent Tim Parks to take into account all the
comments from today and come up with some feedback on a global overtime
policy that will work for the entire Township on tracking overtime but still
maintaining flexibility in doing the job. Ms. Graff would like that information to be in
their packets before the next meeting.

2012-164 Mr. Paxson made a motion to adjourn at 2:26 PM. Ms. Graff Seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Special Beavercreek Trustee’s Meeting

Tuesday, December 11, 2012

Mr. Glaser called the Special Trustee Meeting to order at 1:31 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens was also present. Staff present. Township Administrator
Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent
Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry, HR Manager Trish
Gustafson, Road Foreman John Schroeder, Deputy Fire Chief(s) Scott Dorsten
and John Mercs.

The Purpose of this Special Meeting is to meet in Open Session to continue
discussions on the 2013 budget/appropriations.

The Trustees were emailed, at this very moment, a revised Beavercreek Township
Fire Department Budget for 2013. General discussion occurred regarding
procedure. The Budget was not submitted to the Trustees prior to the meeting for
their review. Mr. Paxson was upset that procedure continues to not be followed.
However, due to their only being a few more pages to review, he agreed to
continue with the meeting.

It was promised that after today, the final budget document will be put together
and sent to the elected officials with plenty of time for review before approval.

Page 59 — EMS Operations — Discussion occurred regarding the 600% increase
for Capital Equipment. The increase is for new cardiac monitors. Mr. Glaser
suggested that the Fire Department demonstrate the advantage of these machines
to the Trustees at a meeting in the future and possibly coordinate it with the media
for health care coverage.

Page 61 — Haz-Mat — General discussion occurred. Ms. Graff stated she would
like to see changes made to the document highlighted.

Page 63 — Technical Rescue — All specialty equipment is now in this group. The
air bag system will be replaced. General discussion occurred regarding surplus
equipment.

Page 65 — Honor Guard — Discussion occurred regarding: formal training for the
honor guard; and Overtime. The Trustees were told that this is a volunteer
program. No one gets paid to attend an honor guard event.

Page 67 — Fire Training — General discussion occurred regarding: upcoming
training for the year especially with high rise rescue operations and elevator
training.

Page 69 — EMS Training — General discussion occurred regarding: CPR and CPR
Instructor classes; the need for more officers trained to teach to reduce overtime;
and providing training to health clubs etc. in CPR and first aid.

Page 71 — Major Capital — Discussion occurred regarding: a direct exhaust
extraction; construction of a draft pit; and purchasing new vehicles.

The Township IT Budget was also discussed due to revisions. IT Manager Jeff
Terry stated that the Township would need to purchase new servers and therefore
needed to increase the budget for capital. The servers are where the Township
data is stored. While he thought the project would be $25,000.00, bids are coming
back higher and in the $75,000.00 to $100,000.00 range. Mr. Terry also stated
that he increased his training as he would like to attend a Citrix class in February
of 2013.
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Mr. Glaser stated that the equipment is what it is. This year there have been
outages. Mr. Glaser is disappointed that Mr. Terry hasn’t taken a more proactive
stance in the maintenance of the equipment. He thinks Mr. Terry needs to be
more forward thinking and less reactive to situations. Finally, Mr. Glaser stated
that the Trustees knew that Mr. Terry did not have Citrix experience when they
hired him; however, questioned why it is taking so long to get training on Citrix
when it is an integral part of township technology.

Ms. Graff stated that the Trustees know that they have a large capital investment
in technology for the township. We want to be on the middle-edge, not the back
edge of technology for our system; therefore, don’t be afraid to ask for what you
think we need. We, the Trustees, can say no. And, if something is not working —
let us know — immediately.

Mr. Paxson asked Mr. Terry to dive into Citrix and learn it. Citrix is what the
Township uses and we want you to be able to anticipate problems and fix them.

Mr. Zaharieff stated that he will highlight all the changes from the original budget
presented and send it to the elected officials with plenty of time to review.

2012-440 Mr. Paxson made a motion to Adjourn at 2:26 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Wednesday, December 5, 2012

Mr. Glaser called the Special Trustee Meeting to order at 9:13 A.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, and Fire Chief David
VandenBos. Attorneys Scott D. Phillips and Javan A. Kline from Frost, Brown and
Todd LLC were also present.

The Purpose of this Special Meeting is to meet in Open Session to discuss and
possibly approve a proposed real estate transaction.

General discussion occurred on the real estate transaction.

2012-406 Ms. Graff made a motion to approve Resolution 2012-406 a resolution:
WHEREAS, the Trustees have determined that it is in the best interests of the
Township and its residents to expand the Township’s current system of paths for
the recreational use of bicyclists and walkers;

WHEREAS, the Trustees unanimously determined that transferring certain
unneeded real estate to a non-profit established for the purpose of encouraging
the development of recreational paths for the benefit of bicyclists and walkers in
Beavercreek Township would have the primary effect of assisting with the goal of
establishing an expanded system of recreational paths within Beavercreek
Township; and

WHEREAS, Beavercreek Trails, Inc. is an Ohio non-profit corporation
formed to promote the development of recreational paths for bicyclists and walkers
in Beavercreek Township.

NOW THEREFORE BE IT RESOLVED, by the Board of Township Trustees
of Beavercreek Township, State of Ohio:

SECTION 1. That the Township Administrator is directed to acquire a
survey to determine the exact dimensions of an approximately
twenty foot wide strip of unneeded real estate encircling the
outside borders of Parcel ID numbers B03000200330019100
and B03000200330006900 (the “Property”), as roughly
diagrammed on Exhibit A, attached.

SECTION 2. That the Township Administrator is directed and authorized to
enter into an agreement with Beavercreek Trails, Inc.
concerning the Property. The Agreement must include, at a
minimum, the following terms: (1) the Property must be used
for the primary purpose of the construction of a recreational
use path for the benefit of bicyclists and walkers in
Beavercreek Township; (2) the Property may not be used for
any other purpose, nor may it be transferred to any other
entity without first being offered back to the Township; (3) the
Property must be reconveyed to the Township in the event
that Beavercreek Trails, Inc. does not obtain charitable status
pursuant to Internal Revenue Code Section 501(c)(3) within
26 months of the date of the Agreement; and (4) the Property
must be reconveyed to the Township if, at any time, the
Township, County or State seeks to utilize any portion of the
Property for road (vehicular) or other public purposes.
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SECTION 3.

SECTION 4.

That the Township Administrator is authorized to execute the
necessary deeds and other documents in order to declare the
Property as surplus and effectuate the transfer of the same to
Beavercreek Trails, Inc. to be used in accordance with the
agreement developed pursuant to Section 2 of this
Resolution.

This Resolution is hereby declared to be an emergency
measure necessary for the preservation of the public peace,
health, and welfare of the Township. The reason for the
emergency is to provide for the efficient transfer of unneeded
Township real estate.

Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; Mr. Glaser, yes.

2012-407 Ms. Graff made a motion appointing Administrator Alex Zaharieff as the
interim Zoning Administrator/Inspector effective December 5, 2012. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; Mr. Glaser, yes.

2012 -408 Ms. Graff made a motion to adjourn at 9:41 A.M. Mr. Paxson
seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Special Beavercreek Trustee’s Meeting

Friday, February 24, 2012

Mr. Glaser called the Special Trustee Meeting to order at 2:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson.

The purpose of the Special Meeting is to meet in Open Session to discuss sign
permit fees for the Lang Chevrolet Dayton Auto Show.

2012-079 Ms. Graff made a motion to approve Resolution 2012-079, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio
wishes to waive the sign permit fee for the annual Dayton Auto Show sponsored
by Lang’s Chevrolet. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr.
Paxson, yes; and Mr. Glaser, yes.

2012-080 Mr. Paxson made a motion to Adjourn at 4:05 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Thursday, January 12, 2012

Mr. Glaser called the Special Trustee Meeting to order at 1:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

The purpose of the Special Meeting is to meet in Open Session to discuss
possible revisions to the Beavercreek Township Personnel Policy Manual.

Mr. Glaser stated that he wanted to go through the manual page by page, line by
line. The Trustees will discuss and agree to changes. If the Trustees do not
agree, a motion may be made and voted upon to resolve the issue in question.

Township Administrator Alex Zaharieff stated there were two global changes made
to the document. The first is to change the word handbook to manual and the
second to change Fiscal Officer to Finance Office.

Page 1 — The sixth paragraph will be added as such, “To the extent this Manual
conflicts with any agreements in effect for employees, the terms of the Union and
Road agreements shall prevail for those employees. To the extent that these
agreements are silent concerning matters addressed in this Manual, the Manual
shall control to the extent permitted by law.”

Discussion occurred regarding seventh paragraph, “Any prior resolutions,
memorandum or written documents in conflict with these policies and procedures
are hereby repealed. All oral statements past, present, and future in conflict with
these policies and procedures are invalid.” Mr. Glaser stated that this paragraph
should stay in the manual. Discussion occurred regarding two resolutions
concerning the Fire Battalion Chiefs and Deputy Chiefs. Fiscal Officer Christy
Ahrens asked if these resolutions were for positions or people. Mr. Glaser and
Ms. Graff both stated they thought it was for people, not positions. The Board will
come back to these resolutions and this paragraph after obtaining more
information.

Page 2 — First sentence, second line add, “employment agreement for the Road
Department.” Third paragraph under Departmental Rules shall read, “Department
Heads have the authority to promulgate written rules about work methods and
procedures within their departments, provided that the rules are consistent with
this Manual and other related rules or resolutions passed by the Board of Trustees
or the Township Administrator. Departmental rules must be approved by the
Township Administrator and the Township Trustees.”

Page 3 — Discussion occurred regarding the definitions of Employee, specifically
Career Full-Time Employee; pensions, and the possible employee definition
categories each employee might fall under. Fiscal Officer Christy Ahrens asked
the HR Manager to please provide a list of all employees and the categories from
this manual that they fall under. Discussion occurred.

2012-019 Mr. Paxson made a motion to have a list of all Township employees and
the categories from the manual that they fall under be provided to the Fiscal
Officer. Mr. Glaser seconded. Roll Call: Mr. Paxson, yes; Mr. Glaser, yes; and
Ms. Graff, no.
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Page 4 — General discussion occurred regarding the definitions of extended and
immediate family. Legal Advisor Bob Surdyk will review and provide suggestions
on these definitions. Until then, these definitions are not approved.

Page 5 — Second paragraph shall read, “Supervisor — an individual who has been
authorized by the Township Trustees to oversee and direct the work of other
employees on a daily basis.”

Page 6 and 7 — No changes.

Page 8 - # 3 — Harassment and Discrimination, paragraph three, the second
sentence shall read, “If an employee believes that he or she is being discriminated
against or harassed on the basis of race, color, religion, national origin, age,
disability, or sex, the employee shall report the situation to their immediate
supervisor, Human Resources, Fire Chief, Deputy Chief, Battalion Chief, the Road
Superintendent or the Township Administrator.”

Same section, paragraph five, the second sentence shall read, “Employees MUST
report ANY harassment of ANY employee to their immediate supervisor, Human
Resources, Fire Chief, Deputy Chief, Battalion Chief, the Road Superintendent or
the Township Administrator.”

Mr. Paxson stated that the Township needed to have a form for Harassment and
Discrimination that is applicable to everyone, lists the parties involved, as well as
who completed the form. All Trustees agreed. Township Administrator Alex
Zaharieff stated that all Township forms will be included as part of this document.
Mr. Paxson and Mr. Glaser asked when the forms would be completed. There
was no answer.

Page 9 - #2 — Attendance. General discussion occurred. Discussion also
occurred on Township hours of operation. # 2 — Attendance, the first sentence
shall read, “Beavercreek Township defines an absences as failure to report for and
remain at work as scheduled; this includes late arrival at work, leaving early, and
breaks beyond the allowed time.”

# 3 — Probation — 3.2 Probationary Period Following Promotion — Discussion
occurred on termination and legal applicability. There needs to be more
clarification. 3.2, fourth sentence shall read, “If an employee is demoted during his
or her probationary period following promotion, he or she will complete a new
probationary period.” Discussion occurred on the last sentence of this section.

# 3 — Probation — 3.1 Disciplinary Action — Road Superintendent Tim Parks stated
that Department Head should stay in the document. Discussion occurred, the
Trustees agreed. The first sentence of 3.1 shall read, “Probationary employees
may be removed, demoted, or disciplined at any time during the probationary
period by written notice to the employee from the Township Administrator if and
when the Department Head indicates that his/her performance is unsatisfactory.”

Page 10 — Hiring — General discussion occurred regarding: Trustee involvement,
Department Heads, and determining a hiring panel. The Trustees agreed that this
section should be titled, “Hiring of Department Heads”. The last sentence of the
first paragraph shall read, “The Township Administrator will then determine a hiring
panel for the specific position and upon finalizing the applicant pool, subject to
Trustee approval, interviews will be conducted. The second paragraph, first
sentence shall read, “Once interviews have been completed, the Township
Administrator will select the final candidate(s) to the Trustees for approval, who will
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be given a conditional offer of employment.” The Trustees asked Mr. Surdyk to
review and re-write this entire section.

# 4 — Hiring of Relatives — General discussion occurred regarding shifts for
firefighters and possible conflicts. # 4, paragraph two, sentences three and four
shall read, “If the relative relationship is established after employment, the
individuals concerned will request who is to be transferred. If that decision is not
made within 30 calendar days, the Township Administrator will decide.”

Page 11 — # 5 — Job Posting — the second paragraph, first sentence shall read,
“Job openings will be posted on the Township Website and Share Point.”

Page 12 - # 7 — Discipline, 7.1 — Employee Conduct, first sentence shall read,
“Every employee in the service of the Township is expected to exhibit professional
behavior and perform efficient and effective service.” 7.1 (K) definition of “poor
attendance” was discussed. 7.1 (O) definition of a “third party” was discussed as
being a boyfriend, spouse, etc.

Page 13 — # 7 — Discipline, 7.1 — Employee Conduct continued - 7.1 (P) Legal
Advisor Robert Surdyk will re-word the sentence to include the employee, out of
state or immoral conduct for this policy. 7.1 (N) “in a timely manner” was
discussed. 7.1 (BB) will read, “Any violation of any Department work rules,
regulations, or Standard Operating Procedures documents.” 7.1 (EE)
“‘Management retains the right to determine the severity of discipline.” - Mr.
Surdyk recommended deleting this as a letter (EE) and adding it as a separate
sentence.

Page 13 - # 7.3 — Disciplinary Procedure — the first and second sentence shall
read, “Department Heads, or their designee, are delegated the authority to
discipline employees within their departments. Department Heads may issue
documented coaching sessions, written warning, and suspensions of up to three
(3) days to members of their departments.”

Page 14 — 7.3 — Disciplinary Procedure continued — third paragraph, second
sentence, “verbal warning” will be changed to “documented coaching session”.
7.4 — Discipline History — (A) first sentence, “verbal reprimand” will be changed to
“‘documented coaching session”. Mr. Paxson asked if someone resigns, does the
file stay complete. Discussion occurred. Fiscal Officer, Christy Ahrens, asked
who maintains the disciplinary forms. Discussion occurred and all agreed, original
documents/forms will be kept in the official Employee Personnel File located in the
Fiscal Office. Discussion occurred on Township forms.

Page 15 — 7.3 - Disciplinary Procedure continued — first sentence on page shall
read, “It is the responsibility of all Township employees to request removal of
outdated discipline from their personnel files.”

# 8 — Termination — first sentence shall read, “At the time an employee is
terminated, for whatever reason, the following steps must be taken, by the
employee, prior to receipt of final pay:” # 8 (C) shall read, “Advise the Township
Fiscal Office as to the type of action desired with regard to employee’s retirement
plan.” Discussion occurred and Mr. Surdyk stated that in the entire document
anything that says Finance Office should be changed to Fiscal Office.

Page 16 — Written Grievance Procedure (C) first sentence and paragraph shall
read, “....his or her written grievance to his Department Head within seven (7)
work days. Upon receipt of the written grievance, the Department Head shall meet
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with the employee within seven (7) work days. The Department Head Shall give
the employee a written response within seven (7) workdays of this meeting.”
Written Grievance Procedure (D) shall read, “If the grievant’s Department Head
does not settle the problem to the employee’s satisfaction, the employee will
submit his or her written grievance to the Township Administrator within seven (7)
work days following the response from his or her Department Head.”

Written Grievance Procedure (E) shall read, “Upon receipt of the written grievance,
the Township Administrator shall meet with the employee within seven (7) work
days.”

Page 18 — Written Grievance Procedure (H) shall read, “Steps outlined above may
only be pursued in cases of suspensions of more than three days, demotions,
dismissals and grievances of a Department Head.” Discussion occurred regarding
the elimination of a paragraph talking about filing a lawsuit six months after date of
employment. Mr. Surdyk stated the paragraph was not applicable and limited in
scope.

The Trustees set a Special Meeting for Wednesday, January 18, 2012 at 1:00
P.M. at the Fire Administration Building. The purpose of the Special Meeting is to
meet in Open Session to discuss possible revisions to the Beavercreek Township
Personnel Policy Manual.

2012-020 Mr. Paxson made a motion to Adjourn at 3:38 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:03 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

The purpose of this Special Meeting is to meet in Open Session to discuss
possible revisions to the Beavercreek Township Policy Manual.

Discussion began on Page 19 of the modified Township Personnel Policy Manual.
Section IV Working Hours and Leave Policies: 1. Standard Work Week —
Discussion occurred regarding Mr. Paxson’s question to define what the Standard
Work Week is. Mr. Glaser stated the Standard work week is 8am-4:30pm Monday
through Friday, except for shifted employees. Discussion occurred regarding the
Road Department’s hours, as they differ in the summer and winter according to the
necessary work needing to be done. Ms. Graff asked if a forty hour week, with
offices open at core hours is a fair statement. Mr. Glaser stated that he wants the
core work week to be 8am-4:30pm and personnel to be at work, working during
those hours. Discussion occurred on people not being at work during those times
and how there is no tracking. Ms. Graff stated she thinks the way the Township
operates now is fine and wants to keep it the same: employees just have to work
their forty hours per week with no time schedule, as long as they get in their hours.
Mr. Glaser stated that he is tempted to show this to the public and questioned how
this modified document got this way in the first place. Discussion occurred
regarding Flextime. Mr. Glaser stated that salaried employees do the job until it's
done. Discussion occurred on salaried employees versus exempt employees.
Discussion occurred again regarding all employees, except shifted and contracted
Road Department personnel, working core work hours. All Administration Offices
are to be open 8am-4:30pm — this is a policy the Trustees have already approved
and should currently be enforced. The Trustees made it very clear that the
Township Administrator will be held accountable if these hours are not enforced.

Changes to Page 19 - Section IV Working Hours and Leave Policies: 1. Standard
Work Week — The first sentence shall read, “The standard workweek for
employees shall be 40 hour per week.” Everything else in that first paragraph and
the entire second paragraph, all in red, will be deleted.

Section IV Working Hours and Leave Policies: 1. Standard Work Week — The third
paragraph was discussed in regards to: Beavercreek Township may alter the work
schedule to remain in compliance with current labor agreements, or to improve the
efficient delivery of services. The Township Administrator establishes the regular
work hours of employees and may change the number of hours per week, which
days of the week are worked and/or the hour of the day employees are to report,
whenever he/she finds it necessary. Each fulltime employee shall be entitled to
receive two (2) ten minute work and one thirty (30) minute lunch break per shift.
Employees may be permitted to combine their lunch break with their two (2) ten
minutes breaks with Supervisor approval. Because of the constant need for fire
protection, fire personnel should follow departmental policy with regard to breaks.”

The entire fourth paragraph in the modified manual, beginning with “Starting
times...” shall be eliminated.

Changes to Page 19 - Section IV Working Hours and Leave Policies: 2.
Computation of Pay — The second and third sentences shall read, “An exempt
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employee’s pay shall be computed on the basis of a bi-weekly pay period. Pay
dates will be determined by the Township Administrator and the Fiscal Office.”

Changes to Page 19-20 - Section IV Working Hours and Leave Policies: 3.
Overtime— Mr. Surdyk recommended changing the first sentence to, “Overtime will
be paid to appropriate employees classified as non-exempt in accordance with
applicable law.”

Discussion occurred regarding #4. Call In Pay for Hourly Non-Exempt Employees
and the fact that this refers to time not scheduled. It is only for emergencies.

Changes to Page 20 - Section IV Working Hours and Leave Policies: 4. Call In
Pay for Hourly Non-Exempt Employees — shall be changed to: 4. “Emergency Call
In Pay for Hourly Non-Exempt Employees”.

Changes to Page 21 - Section IV Working Hours and Leave Policies: 7. Special
Periods shall be changed to “Cancellation of Leave Request”. The sentence shall
read, “The Township Administrator or a Supervisor may cancel leave requests of
any kind during special periods such as an emergency situation or departmental
need.

Changes to Page 21 - Section IV Working Hours and Leave Policies: 8. Holiday
Leave — Discussion occurred regarding Ohio Revised Code 511.10 which states,

Any township employee working on a salary or hourly basis is entitled to eight hours of
holiday pay for New Year’s day, Martin Luther King day, Washington-Lincoln day, Memorial
day, Independence day, Labor day, Columbus day, Veterans’ day, Thanksgiving day, and
Christmas day, of each year, provided that the employee is a regular employee with at
least six months full-time township service prior to the month when such holiday occurs.
Holidays shall occur on the days specified in section 1.14 of the Revised Code.

The Trustees have not been consistent with following this code and have at times
granted certain employees Holiday Pay from the date of hire. For purposes of this
manual, the Fiscal Office would like to have all employees treated the same in
order for there to be consistency. Mr. Paxson stated that the Township should not
give anything away and should follow the code. General discussion occurred.

2012-021 Ms. Graff made a motion to grant Holiday Leave, according to the
Township Personnel Manual, from the date of hire. Mr. Glaser seconded. Roll
Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, no.

Changes to Page 21 - Section IV Working Hours and Leave Policies: 8. Holiday
Leave — The first paragraph shall read, “Beavercreek Township will grant ten (10)
paid holidays to all regular full-time employees and regular part time employees.
The holiday schedule will be prepared each year by the Township Administrator
and presented to the Board of Trustees for approval no later than the first meeting
in December.”

Changes to Page 21 - Section IV Working Hours and Leave Policies: 9. Personal
Leave — Discussion occurred regarding the shortest time increment to be taken for
leave. The current policy states one hour. The modified policy changes this to
one half hour. It was decided that the shortest time increment for any leave to be
taken is one hour. This change shall be incorporated everywhere in the manual it
describes time increment of any type of leave.

Changes to Page 22 - Section IV Working Hours and Leave Policies: 9. Personal
Leave — The first paragraph, last sentence shall read, “(This section does not
apply to Full Time Firefighters.)”.



http://codes.ohio.gov/orc/1.14
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Page 22 - Section IV Working Hours and Leave Policies: The Personal Leave
schedule for shifted Part-time Firefighters - Discussion occurred regarding a code
section and two weeks paid leave. There was general confusion on this section:
why it is being added and are the numbers correct. This section was put on
HOLD.

Changes to Page 22 - Section IV Working Hours and Leave Policies: 10.
Vacation — General discussion occurred and the Trustees desire to have this
section remain how it reads in the current Personnel Handbook.

Discussion occurred regarding the agreements the Fire Deputy Chiefs and
Battalion Chiefs have with the Township. These agreements allow these positions
to carry over vacation, which other Township employees are not allowed to do.
For purposes of this manual, the Fiscal Office would like to have all employees
treated the same in order for there to be consistency. Discussion occurred
regarding Mr. Glaser and Ms. Graff thinking that those agreements were for
specific people when they were promoted to those positions, not for the positions
themselves. Upon being provided copies of the agreements, both Ms. Graff and
Mr. Glaser acknowledged that the Resolutions were passed based on position, not
specific employees. Discussion occurred regarding the use or lose policy for
vacation leave. The Trustees would like the verbiage, “use or lose, except for
specific reasons” to be included where appropriate in this section. The Trustees
will come back to this section and these agreements for further discussion in the
future.

Changes to Page 23 - Section IV Working Hours and Leave Policies: 10.
Vacation — The newly added first section stating, “Years of Service” and the entire
table that accompanies it shall be deleted. The second section, which the
modified version of this manual has crossed out, shall remain. The remaining
section begins with “A) Upon completion of Probation...... Five (5) days”.

Changes to Page 24 - Section IV Working Hours and Leave Policies: 11. Jury
Duty — The third sentence of the paragraph shall read, “The Employee must let
their Supervisor know of the dates and times of jury service as far in advance as
possible and must provide documentation of service and pay.”

Changes to Page 24 - Section IV Working Hours and Leave Policies: 12. Funeral
and Bereavement Leave — Discussion occurred regarding the definition of
extended family. Mr. Glaser does not like the current definition. This falls back to
the definition page and this topic is still on hold, to be determined. Mr. Glaser
stated that seven days is excessive, the state only give three days. Discussion
occurred regarding the amount of time given for this leave.

2012-022 Mr. Paxson made a motion to change the Funeral and Bereavement
Leave from three (3) consecutive shifts to two (2) for employees assigned to a 53-
hour average workweek, and from seven (7) to five (5) consecutive workdays for
employees assigned to a 40-hour average workweek, with no loss of regularly
scheduled pay in order to attend the funeral or memorial service for a death in the
immediate family. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, yes.

The Trustees will come back to discuss the definition of Extended Family.
Changes to Page 24 - Section IV Working Hours and Leave Policies: 12. Funeral

and Bereavement Leave — The fourth paragraph, first sentence shall read,
“‘Reasonable time may be granted to an employee, by the Township Administrator,
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but not deducted from bereavement leave, up to a maximum of 24 hours for
employees assigned to a 53 hour average workweek, or 16 hours for employees
assigned to a 40 hour average workweek.”

Changes to Page 25 - Section IV Working Hours and Leave Policies: 13. Sick
Leave — General discussion occurred. The half (1/2) hour time increment will be
changed to the one (1) hour time increment in this entire section.

Changes to Page 26 - Section IV Working Hours and Leave Policies: 13. Sick
Leave — The fifth paragraph shall read, “the Township Administrator, the
Department Head, or the Human Resource Manager may investigate all usage of
sick leave and may withhold full payment of sick leave until the investigation is
completed.”

Changes to Page 27 - Section IV Working Hours and Leave Policies: 14. Family
and Medical Leave — General discussion occurred regarding using comp time for
FMLA. The last paragraph on this page shall read, “Any employee who is actively
working (full or part-time) elsewhere during a family medical leave may be
discharged.”

Changes to Page 28 - Section IV Working Hours and Leave Policies: 15. Non-
Work Related Disability — the first sentence shall read, “Leaves of absence for
non-work related disability may be granted by the Township Trustees.”

Changes to Page 28 - Section IV Working Hours and Leave Policies: 16.
Unauthorized Leave — The first sentence shall read, “Any absence from work that
is not detailed in this section of this Personnel Manual shall be considered an
unauthorized absence from duty.”

Page 29 - Section V Benefits: 1. Educational Assistance — General discussion
occurred. Mr. Paxson stated that this benefit should not be a loan but a
reimbursement and that it should apply to full-time employees, on good standing,
not to part-time employees. Discussion occurred regarding the Townships cost of
educating part-time employees who then move on to other jobs. Ms. Graff agreed
that the Township should be reimbursing for completion of education classes.
Discussion occurred regarding the Road Department and the mini classes that
they attend. It was decided that that is training for the Township, we pay they go;
this section applies to Education, not training.

Changes to Page 29 - Section V Benefits: 1. Educational Assistance —
1. Educational Assistance shall be changed to “1. College Education
Reimbursement”. Wherever “educational assistance” is currently used in
this section, it shall be changed to “College Education Reimbursement”.

The second paragraph, first sentence shall read, “Beavercreek Township may
provide College Education Reimbursement to all eligible full-time employees who
have completed 90 calendar days of service in an eligible employment
Classification, with Trustee approval.”

The third paragraph, the second sentence shall read, “In addition, employees must
pass courses deemed pass or fail; or maintain a C or higher in all undergraduate
courses, or a B or higher in all graduate courses.” The second sentence of this
paragraph shall be deleted.

The fourth paragraph, the third sentence shall read, “All requests must be
submitted to the Supervisor, in writing, in August if possible, for the following
calendar year.”
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Sixth paragraph, the second sentence shall read, “However, if an employee
voluntarily separates from Beavercreek Township’s employment within one year of
the last College Education Reimbursement payment, the amount of the payment
will be considered a loan and required to be repaid.” The fourth sentence shall
read, “If an employee voluntarily separates from Beavercreek Township’s
employment within two (2) years of the last College Education Reimbursement
payment, the employee will be required to re-pay fifty (50) percent of the original
College Education Reimbursement payment.”

Changes to Page 30 - Section V Benefits: 2. OPERS & OP&FDPF Contribution:
The first paragraph, the second sentence shall read, “The Township is also
required to make monthly contributions on behalf of the employee each month.”
The fifth sentence shall read, “For the current rate either contact the Fiscal Office,
Human Resources, or log onto www.opers.org.

Page 30 - Section V Benefits: 3. Compensatory Time — General discussion
occurred regarding the definitions in this manual: if you are Exempt, you do not
earn Compensatory time, if you are Non-Exempt, you do. Discussion occurred
regarding keeping Compensatory time within a pay-period and the total number of
hours allowed for Exempt personnel. The Trustees decided that Exempt
personnel may earn Compensatory Time up to twenty-four (24) hours. The
definition of Employee, Exempt will need to be changed to reflect the allowance of
Compensatory Time in Beavercreek Township.

Changes to Page 30 - Section V Benefits: 3. Compensatory Time — The fourth
sentence shall read, “Exempt employees may accrue up to a maximum of twenty-
four (24) hours of compensatory time. The fifth sentence shall read, “Non-Exempt
employees may accrue up to a maximum of forty (40) hours of compensatory time
for employees who work forty (40) hour work weeks and forty-eight (48) hours for
employees who work a 24/48 shift.” The last sentence shall read, “Any exceptions
to this section are to be approved by the Board of Trustees.”

Changes to Page 31 - Section V Benefits: 5. Insurance — The last sentence in this
paragraph shall read, “If an employee is on leave for more than twelve (12)
months for any reason, their health insurance, through the Township, will be
automatically terminated.”

Changes to Page 31 - Section V Benefits: 5.1. Life Insurance — Under the third
paragraph, first sentence, add, “C) Part-time Employee”.

Page 32 — There is ho numbering for this Cash-In-Lieu section but I think it should
be: Section V Benefits: 6. Cash-In-Lieu. Changes to this section include making
Cash-In-Lieu be typed this way consistently. The third complete paragraph, the
first sentence, shall read, “Payments are made to employees in four (4)
installments (the first pay period in January, the last pay period in June, the last
pay period in September, and the end of December).”

Mr. Glaser would like to review this policy in August to see if it is actually cost
effective for the Township and whether the Township should continue providing
this benefit. General discussion occurred.

There were no changes to Page 33 or Page 34 through Section V Benefits: 8.
Wellness Incentive, where the Trustees stopped.

The Trustees scheduled a Special Trustee Meeting for Thursday, January 26,
2012 at 1:00 P.M. to discuss possible revisions to the Beavercreek Township
Policy Manual.
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2012-023 Mr. Paxson made a motion to Adjourn at 4:33 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:02 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens was also present. Staff present: Township Administrator
Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent
Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry, Zoning
Administrator/Inspector Victoria Long, and HR Manager Trish Gustafson.

The purpose of this Special Meeting is to meet in Open Session to discuss
possible revisions to the Beavercreek Township Policy Manual.

Discussion began on Page 34 of the modified Township Personnel Policy Manual.
Section V Benefits: 8. Wellness Incentive — General discussion occurred regarding
what this incentive costs the Township and whether it should be an incentive for
non-exempt employees only. No changes were made.

Page 34 - Section V Benefits: 9. Workers’ Compensation — Mr. Paxson asked who
approved Workers’ Comp claims. Mr. Glaser asked Ms. Gustafson is she certifies
the Township claims. Ms. Gustafson replied, “Yes, | do.” General discussion
occurred regarding Trustee involvement and Ms. Gustafson stated that, “Alex
knows what’s going on at all times and he’s aware of all claims”. Mr. Paxson
asked if there were any questionable claims. He feels that Trustees should be
kept aware of questionable claims. The Trustees would like the Township
Administrator to update them on questionable Workers’ Comp claims by including
it in his Week In Review.

Page 37 - Section VI Miscellaneous: 1. Employee Medical Examinations —
Paragraph 5 — Mr. Paxson asked who brings forth the complaint if an employee is
guestioned as to his/her ability to perform his or her job duties. Mr. Paxson also
asked what defines “fit for duty”. General discussion occurred regarding: “fit for
duty” and if there is a safety concern and what job functions the employee needs
to be able to accomplish according to their job description.

Page 39 - Section VI Miscellaneous: 6. Home Based Work — Mr. Paxson stated
that he did not think that the Township should have this policy as work cannot be
tracked nor supervised. General discussion occurred regarding the IT Manager’s
position and use. Mr. Paxson agreed that the IT position obviously has different
requirements to fulfill his job and that he has no control over when a computer
system might need attending to or would be best attended to. Mr. Zaharieff stated
that the Administrator is the one approves or denies this work based on the need.
General discussion occurred: Ms. Graff wants to leave the section in for now; Mr.
Paxson stated it should be based on a Township emergency need, not based on
an employee need.

Changes to Page 39 - 40 - Section VI Miscellaneous: 6. Home Based Work — The
first four paragraphs in this section are to be deleted. The Home Based Work
section is to begin with paragraph five: “Home Based Work shall be used in
accordance with the following guidelines...”. Home Based Work - Approval, # 2,
Letter a, shall read, “On an emergency basis, the Department Head and the
Township Administrator, when asked to approve a Home Based Work schedule
will consider issues such as...”. General discussion occurred regarding

scheduling and use of Home Based Work.

Page 41 - Section VI Miscellaneous: 6. Home Based Work - # 4 — “Home Based
Work shall be documented on the Township approved timesheet as regular hours”
and signed by the Township Administrator.
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Page 41 - Section VI Miscellaneous: 8. Travel Expenses — The first paragraph,
third sentence shall read, “Full-time, regular employees will be reimbursed for
mileage when using their private automobile while discharging duties connected
with their employment.”

Page 44 - Section VI Miscellaneous: 9. Retirement — General discussion occurred
regarding “an offer through their pension system” and the time frame. No changes
were made.

Page 45 - Section VI Miscellaneous: 12. General Appearance and Tattoos —
Paragraph two, “The Township does allow non-safety sensitive positions to wear
jeans on Friday.” Mr. Paxson stated that he does not think wearing jeans is
appropriate. Discussion occurred regarding what type of work is being done.
Friday will continue to be the only day that non-safety sensitive position may wear
jeans. General discussion occurred regarding: the perceived factors that could be
used to determine whether jewelry and tattoos pose a conflict with the job.

Page 46 - Section VI Miscellaneous: 13. Computer Usage — Mr. Paxson asked if
everything in this section was necessary. The answer was yes.

Page 49 — 52 - Section VI Miscellaneous: A Section not numbered, but should
become 14. Media Defined — Discussion occurred regarding who can speak for
the Township. Elected Officials are not employees and are not subject to the last
paragraph of Media Defined on Page 52. The first sentence of the last paragraph
of Media Defined on Page 52 shall read, “Only the Township Administrator, or an
elected official, is permitted to speak to any member of the media.” General
discussion occurred regarding Facebook.

Page 52 - Section VI Miscellaneous: Currently numbered 14. Workplace Violence
— The first sentence shall read, “Acts or threats of physical or verbal violence
(including intimidation and/or harassment and/or coercion) which involve or affect
the Township or its employees or which occur on the Township’s property, or while
on or off duty, will not be tolerated.”

Page 53 - Section VI Miscellaneous: 15. Firearms — Mr. Paxson asked if this
section was necessary since it is already a federal law. Mr. Glaser pointed out
that some of the verbiage in this document is going against the new federal law.
Mr. Surdyk will review this section so that it is not in violation of the new law.

Pages 54, 55, 56 - Section VI Miscellaneous: 17. Drug and Alcohol Free
Workplace — Sections 17.2, 17.8, and 17.8.1 were discussed in general with no
changes made besides formatting changes under 17.8.1 — Testing Parameters.

Page 62 - Section VI Miscellaneous: No Number given yet — Public Records Policy
- The Fiscal Officer and Township Administrator have had conversations regarding
this topic however; none of the changes were incorporated into this document.
The Fiscal Officer and the Township Administrator will work on the wording.

Page 63 - Section VI Miscellaneous: No Number given yet — Driving — General
discussion occurred. No changes were made.

Page 72 - Section VII Procedures: 7. Wireless Equipment Use Policy —
Responsibility and authority - The first sentence shall read, “The Department Head
shall be responsible for:”

Page 72 - Section VII Procedures: 7. Wireless Equipment Use Policy — Usage —
All paragraphs shall state, “Department Head” instead of Supervisor.
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Page 72 - Section VII Procedures: 7. Wireless Equipment Use Policy — Usage
continued — shall state, “Department Head” instead of Supervisor.

Page 72 - Section VII Procedures: 8. Inclement Weather —All paragraphs shall
state, “Department Head” instead of Supervisor.

Page 74 — Discussion occurred on the last sentence, added in red, “All employees
are required to sign a Recreational Waiver on an annual basis (form PERS 008.)”
It was stated that the sentence was added so that employees don't file Workers’
Compensation claims frivolously.

Page 75 and 77 — The Fiscal Officer asked that the Acknowledgment pages reflect
the actual document name in its entirety.

2012-039 Ms. Graff made a motion to Adjourn at 3:10 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 2:08 P.M. Those
present were Trustees: Dan Paxson, Carol Graff, and Robert Glaser. Fiscal
Officer, Christy Ahrens was also present. Staff present. Township Administrator
Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent
Tim Parks, and IT Manager Jeff Terry.

The purpose of this Special Meeting is to meet in Open Session to discuss the
Beavercreek Township Board of Trustees positions and the 2012 Beavercreek
Township representatives for the following: Miami Valley Regional Planning
Commission; Miami Valley Regional Planning Commission Technical Advisory
Committee; and the Greene County Regional Planning and Coordinating
Commission.

Fiscal Officer Christy Ahrens stated that she had printed of the Roberts Rules of
Order. The Township has not used this order in the past, but the Fiscal Officer
made it available, if needed. Mr. Glaser stated the Trustees would figure it out and
chose not to follow Roberts Rules.

Mr. Glaser opened the floor to nominations for Board of Trustee, Chair.
Mr. Paxson nominated Mr. Glaser.
Ms. Graff nominated Ms. Graff.

Mr. Glaser closed nominations.

2012-001 Mr. Glaser made a motion to approve the nomination of Mr. Glaser and
declare him as Board of Trustees, Chair for Beavercreek Township for 2012. Mr.
Paxson seconded. Roll Call: Ms. Graff, no; Mr. Paxson, yes; and Mr. Glaser, yes.

2012-002 Mr. Glaser made a motion to declare Ms. Graff as Vice-Chair of the
Beavercreek Township Board of Trustees for 2012. Mr. Paxson seconded. Roll
Call: Mr. Glaser, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2012-003 Mr. Glaser made a motion to appoint Carol Graff as the delegate, and
Bob Glaser as the alternate delegate, to the Miami Valley Regional Planning
Commission. Ms. Graff seconded. Roll Call: Mr. Glaser, yes; Ms. Graff, yes; and
Mr. Paxson, yes.

2012-004 Ms. Graff made a motion to appoint Bob Glaser as the delegate, and
Dan Paxson as the alternate delegate, to the Greene County Regional Planning
Coordination and Commission. Mr. Glaser seconded. Roll Call: Ms. Graff, yes;
Mr. Glaser, yes; and Mr. Paxson, yes.

General discussion occurred.

2012-005 Ms. Graff made a motion to appoint Victoria Long as the delegate, and
Dan Paxson as the alternate delegate, to the Miami Valley Regional Planning
Commission Technical Advisory Committee. Mr. Glaser seconded. Roll Call: Ms.
Graff, yes; Mr. Glaser, yes; and Mr. Paxson, yes.

2012-006 Mr. Glaser made a motion to Adjourn at 2:25 P.M. Mr. Paxson
seconded. Roll Call: Mr. Glaser, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James V. Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos
and IT Manager Jeff Terry.

The purpose of this Special Meeting is to meet in Open Session to conduct a
workshop to discuss Beavercreek Township’s Controlled Access Upgrade and to
also discuss a proposed joint land purchase with the City of Beavercreek.

All in attendance were given an overview of the presentation from Mr. Craig
Hoschouer and Mr. Nick Adams from PLE Group on controlled access for all of
Beavercreek Township’s facilities.

General discussion took place on the presentation from PLE Group. Mr. Glaser
explained that he originally wanted staff to look into an electronic time keeping
system and this is what staff came back with. He added this is a lot more than he
asked for, but he sees promise in the system.

Mr. Hoschouer explained that there is not a system at this point that will do both
access control and time keeping management, but you could do a query on one
certain card to see comings and goings.

Mr. Glaser asked staff for their opinion on this system and Mr. Parks said he liked
the system and he would not have to carry so many keys. He also stated that it
would be nice to have access to do repairs to the facilities.

Chief VandenBos likes the system as well and stated that access and inventory
control would be better managed and the facilities would be more secure.

General discussion continued and Mr. Paxson stated that Mr. Glaser originally
wanted a time keeping system and this has not really solved that issue. He would
like to see a needs assessment completed on this project, as he likes the system
as presented but is not sure Beavercreek Township needs this level of service.

All trustees agreed to add this topic to the New Business section of the agenda for
the regular trustee meeting to be held on July 23, 2012.

Administrator Alex Zaharieff then presented to the Board of Trustees a proposed
joint land purchase with the City of Beavercreek for 117 acres of land located at
the North East corner of Grange Hall Road and Shakertown Road with an
approximate cost of $1.5 million.

All Trustees agreed that they are interested in discussing this purchase further but
would like to wait until after the November elections in which the Beavercreek
Township Park Board will be asking for a levy for park operations, and the Board
would like to see how that turns out.

2012-262 Ms. Graff made a motion to Adjourn at 2:43 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 2:02 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens was also present. Staff present: Township Administrator
Alex Zaharieff, Fire Chief David VandenBos, Deputy Fire Chief Scott Dorsten, Lt.
Ryan Williams and IT Manager Jeff Terry.

The Purpose of this Special Meeting is to meet in Open Session to conduct a
workshop to discuss ProQA Dispatching Software for the Beavercreek Township
Fire Department, to discuss approving payments for the Beavercreek Township
Fire Station 64 project and also to approve a promotion and full time hiring within
the Beavercreek Township Fire Department.

Fire Chief David VandenBos spoke to the Trustees regarding approval for a
payment for the Fire Station 64 project. The invoice before the Trustees is for
non-disputed costs associated with the build; however, the Township is still
guestioning other fees associated with the contract. General discussion occurred
regarding: specifically what the bill is for — “professional services” does not
provide an adequate answer; and separating out the water damage oversight. The
Trustees are willing to pay legitimate expenses, but still have concerns and did not
provide approval today.

ProQA Dispatching Software:
Chief VandenBos walked the Trustees through a Power Point presentation
regarding ProQA Dispatching Software — Emergency Medical Dispatch and
Quality Control/Improvement.

The project goals of the software are: efficiency, safety, self-sufficiency, and
guality control and improvement. The Chief likes this software because it is an
extension of our existing card system that Dispatch currently uses, there are
multiple users in the Miami Valley who are using this system, it works toward
NFPA 1221 Compliance, and has full integration into both PSISN and Fire House.

Chief Dorsten explained that the software will require the same questioning
procedure at the call center, but that this makes is software based, not card based;
and will help to ensure that we get the appropriate resource sent for the
emergency.

General discussion occurred regarding: dispatchers being receptive to this
software; and are we happy with the current level of service we are getting from
the Beavercreek Dispatch.

The initial cost for the ProQA is $37,457.00. This includes: the software, the
quality assurance and improvement product (AQUA), the first year service
agreement, three — four hour training sessions; eight hours of quality assurance
training; and sixteen hours of quality improvement training. Additional costs would
be: $1800 in overtime costs and does not include travel, hotel, and meals incurred
to attend training.

Annual fees after the initial cost would be $3516 per year which would cover
upgrades. The first year this cost is included in the $37,457.00.

General discussion occurred regarding: if we are doing this to improve service; to
increase the information we receive and the apparatus we provide; if the City of
Beavercreek is willing to split the cost; and shared liability. Chief VandenBos
estimated that to add the Fire or Police/Law Enforcement packages to this cost
would be about $30,000.00 extra each.
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Mr. Paxson asked if this is a priority and if something was not working correctly to
bring this before the Trustees. Chief VandenBos stated that no, currently
everything is working fine; this is something that has been on his list for the last
five years and he would like to know whether to continue looking into the matter or
stop thinking about this at all. He stated that there was no requirement for this and
that he merely wanted to bring it to the Board’s attention to get feedback.

The Trustees took a five minute break.

Fire Chief David VandenBos thanked the Board of Trustees, the Fiscal Officer,
and everyone in attendance for being a part of this promotion process.

He then gave a brief overview of the position of Lieutenant and introduced and
recommended William Kappeler for promotion.

2012-263 Ms. Graff made a motion to WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved to approve the
promotion of William J. Kappeler to the position of Lieutenant in the Beavercreek
Township Fire Department effective July 19, 2012 at an hourly rate of $23.67. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

Fiscal Officer Christy Ahrens swore in William Kappeler.

Chief VandenBos gave a brief overview of the tradition of being a firefighter and
introduced and recommended Dustin Richardson for promotion.

2012-264 Mr. Paxson made a motion WHEREAS, the Board of Trustees of
Beavercreek Township, Greene County, State of Ohio, moved to approve the
hiring of Dustan B. Richardson as a Full Time Firefighter/Paramedic in the
Beavercreek Township Fire Department effective July 19, 2012 at a starting hourly
rate of $17.70. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes;
and Mr. Glaser, yes.

Fiscal Officer Christy Ahrens swore in Dustin Richardson.

The ceremony was followed by an informal reception for all in attendance.

2012-265 Ms. Graff made a motion to Adjourn at 3:31 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Ms. Graff brought the meeting to order at 7:00 p.m.
Roll Call: Ms. Graff; Mr. Paxson.

Others: Lisa Donigian; Delores Casebolt; Mark Justice; Woodrow Willis, Bob
Gustin, and Chuck Brackenhoff from the Zoning Commission; Jeff Roberts, Robert
Gemin, Andrew Peed and Brent Huntsman from the BZA, Victoria Long, Zoning
Inspector/Administrator; Laurie Brown, Clerk Ill/Zoning.

Ms. Brown conducted a roll call for the Zoning Commission and Board of Zoning
Appeals members in attendance.

Ms. Graff asked Mr. Brackenhoff to give an update on the revisions since the last
meeting.

Mr. Brackenhoff noted the Trustees had concerns that the language regarding
density was too restrictive. Legal counsel had reviewed the language and together
with Mr. Brackenhoff and Ms. Long had revised it to make it friendlier to
development. Mr. Brackenhoff then referred everyone to p. 41 of the
Comprehensive Land Use Plan.

Mr. Brackenhoff stated that there was a need to put in a specific number for
density because the Township had already been to court with a developer who
used the range of densities in the original land use plan against the Township. The
Zoning Commission had tried to hold him to the lower end of the density range.
The developer sued and it went to consent decree.

Mr. Brackenhoff emphasized the 1.8 units per acre density level was a reflection of
what had historically been permitted in the Township. It was also a reflection of
what the residents of the unincorporated portion of the Township wanted to see in
future development.

Mr. Brackenhoff noted that the 1.8 units per acre density did not preclude a
developer from coming in with a higher density proposal. It would be decided on a
case by case basis. The 1.8 number would give a starting point to developers
unfamiliar with building in the Township.

Mr. Brackenhoff stated that while the proposed language had been softened, it still
reflected the “flavor” of the community and the wishes of the residents to maintain
the rural feel of the Township.

There was some discussion of the predominant dwelling type in the Township
being single family. Mr. Brackenhoff clarified that was not intended to imply that
single family dwellings would be the only ones considered for development; rather,
it referred to lots already approved for development. Mr. Brackenhoff stated that
the board is open to other possibilities. For instance, clustered development may
be appropriate in certain areas.

Ms. Graff asked Ms. Long to read an email from George Oberer, Jr. into the
record. (See attached.)

Mr. Brackenhoff stated that this was the only developer to have a problem with the
1.8 units per acre density. The executive director of the Dayton Area
Homebuilders Association had been in attendance at a couple of the public input
meetings and did not have a problem with the language in the land use plan being
too restrictive.

Mr. Brackenhoff emphasized that the land use plan is for the residents of the
unincorporated portion of the Township. By consistently trying to get rid of the 1.8
units per acre density number, this particular developer has shown his strategy for
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the future. There is nothing that will prevent him from annexing to an adjoining city
if he wants to; however, there is nothing to prevent any citizen of the Township
from annexing.

Of the over 2,000 lots that have been approved but not built, not one developer
has come in and asked for smaller lots, including the developer who does not want
the 1.8 number. Mr. Brackenhoff reiterated to the Trustees that the 1.8 number is a
baseline. If they take it out of the land use plan, it will be used against them in the
future. The reasoning would be if the Township wanted 1.8 units per acre density,
they should have stated it in the land use plan.

Ms. Graff said she did not believe it to be too restrictive. Both of Mr. Oberer’s
developments at Trebein and New Germany Trebein were building out nicely, and
one of them did include multi-family housing units. Ms. Graff noted that she has
seen nothing to indicate that the market is going in the direction that Mr. Oberer
says it is and she sees no reason to change the 1.8 number at this time. Should it
need to be changed later, there is a modification process in place to address that.

Mr. Paxson stated that the 1.8 number is what everything seems to center around.
He would like to do a little more research into the density issue. He has concerns
for the citizen who might want to sell their land to a developer, but the developer
will have to annex because he won'’t be able to do what he wants with the land.

Mr. Brackenhoff explained that density had been an issue several years ago with
land that was adjacent to Fairborn. The developer had asked to have the same
density as Fairborn had granted in their development. The Zoning Commission
tried to hold the developer to a lower density and he annexed to Fairborn. Mr.
Brackenhoff emphasized that if higher density had been permitted, it would have
been a domino effect. Other developers with property adjacent to higher density
developed land would expect to have higher density granted to them as well.

Mr. Brackenhoff further elaborated that the developer in question is trying to make
it appear that putting in a specific number for density takes the power of
negotiation away from the Trustees; this is not true. It actually gives them more
power. This number does not preclude anything. It reflects what has been
historically permitted in the Township.

Ms. Graff noted the key is that anything other than two or three acre lots would
have to have water and sewer; for multi-family you have to have water and sewer.
The Township has limited areas with access to water and sewer at this time.

Ms. Long stated that the areas eligible for annexation in the Township are mostly
zoned agricultural. As such, they would have to be rezoned to be developed. If the
citizens of the unincorporated area of the Township don’t agree with the rezoning,
they can take it to referendum. The citizens could then make the decision not to
rezone regardless what the Trustees want. Ms. Long further added that what Mr.
Oberer said is a little misleading with regard to the Trustees losing power. The
Trustees get their power from the Ohio Revised Code, not from the land use plan.
The land use plan is a guideline; it gives the Township some legal protection.

Mr. Paxson reflected on the impact that density can have on the Township. He
referenced the Siebenthaler (Oberer) case from a few years ago, noting it had
been a major issue for the citizens of the Township.

Mr. Brackenhoff briefly recapped for Mr. Paxson the density issue in that case. Mr.
Oberer had used the open space language in the land use plan to justify higher
density. The 50 acres he used in his calculations still belonged to Siebenthaler’s,
who said it would not be available for public use. Because of this, the Zoning
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Commission recommended that the Trustees not approve the rezoning. The
Trustees denied approval and Mr. Oberer went to court. The result was the
consent decree permitting him to have the higher density.

Ms. Graff elaborated on some of the conditions of the consent decree. She also
discussed other developments in the Township with regard to what the Township
has historically permitted for density.

Mr. Willis said he agreed with Ms. Graff that it was important to list a specific
number for density. You have to have something concrete or the whole concept of
land use planning is null and void.

Ms. Graff further emphasized that as she read it the land use plan did not preclude
developers from presenting different types of products to meet current and future
needs.

Mr. Brackenhoff then took time to explain to audience members why establishing a
specific number for density was so important to the Township. Ms. Graff explained
what density actually means.

Mr. Paxson asked if there was any type of study showing how property values
might be affected by what is on adjacent parcels of land.

Ms. Long explained that there were numerous factors in determining what affects
property values. There was a similar concern with the new school. Some studies
showed that it would have an adverse effect on property values, while others said
it would not. She emphasized there is no really good evidence to determine the
effects of adjacent zoning on property values.

Ms. Graff related that it was her experience that the economy seemed to have a
larger impact on property values than zoning.

Mr. Paxson asked how a community develops. Is it the community itself that
attracts the public or do the developers build houses to attract the public to the
community?

Mr. Brackenhoff stated there are a number of factors that come into play, including
at the Township and county levels. Additionally, developers will buy up parcels of
land in areas with good school districts, and where water and sewer hookup is
projected for the future.

Ms. Long stated there is no definitive answer to that question and compared it to
the age-old “the chicken or the egg” scenario.

There was some discussion of the general amendment process to the land use
plan. (pp. 50-51) It was noted that the language had been reviewed by legal
counsel.

Other changes to the land use plan were the inclusion of the 2010 census
information and a verification of the total square miles for the Township, per Ms.
Graff’s request.

Ms. Long noted the 48 square miles shown for the Township were correct. Digital
mapping, which is a more accurate measuring process, resulted in a loss of
square mileage for the Township. (p. 36)
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Ms. Graff asked if there were any further comments. At this time, Mr. Willis
recognized Mr. Brackenhoff’s dedication to this project as well as the staff’s
perseverance through multiple revisions.

Ms. Graff then stated there were two options: determine if further revisions needed
to be made or vote on the current document.

Mr. Paxson stated he still had some questions regarding the 1.8 units per acre
density.

After some brief discussion, Ms. Graff asked Ms. Long to put the land use plan on
the Trustees’ agenda for the regular meeting on Monday, June 11™.

Zoning Resolution Update

Mr. Brackenhoff distributed and reviewed a brief summary detailing the need to
update the zoning resolution.

Mr. Brackenhoff said that the zoning boards should begin doing research as soon
as possible. He suggested that one member from each zoning board work
together on the articles.

At this time, Ms. Graff noted that the US35 project is back on track, so that will
need to be taken into consideration as well.

There was some discussion of what types of variances the BZA routinely granted
and how those might be addressed in the zoning resolution. It was noted that
larger accessory buildings were a common request.

Mr. Huntsman said it would be a good idea to prioritize what needs to be done
first. Signs are a big issue, as well as providing zoning for sexually oriented
businesses.

Mr. Roberts commented that there needs to be some focus on agricultural areas to
resolve discrepancies with the Ohio Revised Code.

Ms. Long emphasized the need to address rural residential zoning.

Ms. Graff stated that, unlike the land use plan, the zoning articles could be
adopted individually rather than waiting until the entire zoning resolution is done.
There was some discussion of what time would be best for the boards to meet.
Ms. Graff asked how many could not meet during the day. Several board members
raised their hands. Ms. Graff noted the zoning boards and the Trustees would
have to hold evening meetings.

Ms. Graff encouraged both the Zoning Commission and the Board of Zoning
Appeals to get a head start on the zoning resolution revision by scheduling
meetings whether they have cases or not.

2012-214 Mr. Paxson moved to adjourn; Ms. Graff seconded the motion. The
Vote: Mr. Paxson, yes; Ms. Graff; yes. The motion carried.

The hearing adjourned at 8:34 p.m.

Trustee:

Fiscal Officer:
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From: George R. Oberer Jr. [mailto:grojr@oberer.com]

Sent: Thursday, June 07, 2012 11:59 AM

To: 'Victoria Long (vlong@beavercreektwp.org)'

Cc: Glaser, Bob; Graff, Carol; 'Carol Graff (devoedrive@aol.com)'; Ahrens, Christy; 'Dan Paxon
(dpaxon@beavercreektownship.org)'; 'Robert J. Surdyk (rsurdyk@sdtlawyers.com)'

Subject: Beavercreek Township Comprehensive Land Use Plan (CLUP)

Good Morning Victoria,

| understand that there will be a joint meeting this evening with staff, zoning commission and the
Trustees to discuss the proposed CLUP.

| had planned to attend tonight’s meeting but am unable to do so due to a family health situation.
Would you please e-mail a copy of the latest draft of the proposed document to me?

| will send a copy of this e-mail to the Trustees but since | had planned to attend the meeting and
am unable to do so, this e-mail comes late since it is on the day of the meeting.

Would you please pass out a copy of my comments or read them into the public record before
any vote is taken?

Dear Honorable Trustees Graff, Glaser and Paxon:

The subject document has resulted from the thoughtful collaboration of many staff, zoning
commission members, residents and trustees that obviously care deeply about Beavercreek
Township. | have seen many positive changes as it has evolved over the past year or so.

My input and comments come as a land owner with no selfish motives as the properties that |
have interest in are already entitled or zoned. | am offering an experienced perspective that
comes with over thirty years as a land developer in many townships and municipalities in
southwest Ohio including multiple communities that were developed in Beavercreek Township or
annexed to an adjoining city.

Beavercreek Township is a very desirable place to live, work and play. Times are changing and so
are the home buying and business community’s priorities and their ability to want or afford large
lots and “big box homes”. Large rural lots are less desirable without having the benefit of public
utilities, fire protection, etc.

The long term viability of Beavercreek Township will depend on its ability to adapt and react to
the changing market condition. Flexibility will be a demanded as new development concepts are
proposed. Your proposed CLUP has considered some of this flexibility except that it continues to
attempt to cap overall density at 1.8 dwelling units per acre. | believe that this is a huge mistake
when your are surrounded by three progressive cities whose survival is based on their ability to
grow and they already have more progressive and flexible land use and zoning options.

| believe that building in a 1.8 DUA as a maximum goal will force future zoning commissions and
trustees into making decisions within those parameters and will ultimately result in land owners
and developers considering annexation options. Many times, pre-annexation agreements with
cities will be made as a result of township “policies” before you will even have a chance to
consider what may have been a good development that could have stayed in the township.

| believe that you should consider some sort of “transitional zoning” alternatives where you have
tracts of land that abut a municipality. The “transitional zoning” should allow densities and uses
consistent with what would be allowed in that adjoining city. For an example, the Spring Ridge
development was adjacent to the existing Fawn Ridge development in the City of Fairborn which
allowed 3 DUA. | would argue that 3 DUA would not have been out of place for Spring Ridge. You
should plan for areas in the township whereas nice apartments could be built at reasonable
densities as much as 12-14 DUA.

WPAFB is a major magnet for residential development. We need to continue to provide desirable
and affordable housing alternatives to the market to help support the base and the business
community. Otherwise, will not take best advantage of existing infrastructure, we will lose
property values and we will potentially lose land to adjoining cities.
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The issue is not really a density issue, it is an issue of an implied limiting of the Trustees ability to
make decisions. The Trustees should always have the latitude and discretion to consider what is
best of the township as a whole. Why would you let yourselves be pressured to vote to put any
implied or arbitrary guidelines or ceiling on your ability to make decisions affecting the future of
the township. You are all elected officials that were elected because the voters trusted in your
ability to lead the Township. | submit that no body or commission that is appointed by the elected
Trustees should be allowed the opportunity to limit your authority (even if only implied limits).
There is little doubt that the subject document will be used against you or future trustees in the
future.

Thank you for considering my comments and input to this important process.

Respectfully,
George Oberer, Jr.

Geonge R. Olieser, Ju.

9080 Springbora Pike, Suite 100
Miamistburg, Ohic 45342
937-531-5501
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Mr. Glaser brought the meeting to order at 7:30 p.m.
Present: Ms. Graff; Mr. Paxson; Mr. Glaser.

Others: George Oberer; Robert Lickliter; Lisa Donigian; Ann Stalter, Woodrow
Willis, Rebecca Caudill, Jerry Flexman, Bob Gustin, Allan Gunderson and Chuck
Brackenhoff from the Zoning Commission; Alex Zaharieff, Township
Administrator; Robert Surdyk, Legal Counsel; Victoria Long, Zoning
Inspector/Administrator; Laurie Brown, Clerk Ill/Zoning.

Mr. Glaser opened the public hearing for the Township Comprehensive Land Use
Plan by suggesting a page by page review of the plan. He encouraged those with
guestions to speak up during the process.

Mr. Paxson questioned why there was a need to update the plan when it was just
done in 2002 and was intended to cover a 20-year period.

Mr. Brackenhoff explained there were really two reasons for updating the plan.
First, there had been changes to zoning practices since the original plan was
done. Second, some of the language in the land use plan needed to be revised
to best meet the needs of the Township. The Zoning Commission had a lull in
their caseload and decided to use that time to update the land use; that was
three years ago. Mr. Brackenhoff then briefly summarized the process to date.

Mr. Willis elaborated that there was some language that seemed to be
contradictory with statutes. This was an attempt to clean that up and provide
consistency.

Mr. Paxson thanked everyone for the explanation and asked that major changes
from the original plan be pointed out and explained, since he is not familiar with
the plan.

Ms. Graff noted that even though land use plans are for 20-30 years, they should
be updated every five (5) years to reflect any changes in the law.

The Trustees and the Zoning Commission then conducted a page by page
review of the comprehensive land use plan.

Mr. Willis did point out that the word “policy” had been removed and replaced
with the word “guideline” throughout the document. Mr. Surdyk stated this had
been his recommendation to overcome some of the concerns regarding who was
taking authorship of the document.

On p. 9, Mr. Willis noted that the last sentence in the 1 paragraph had been
added stating that all (zoning) board members must reside in the unincorporated
portion of the Township. Mr. Glaser noted that is required per Ohio Revised
Code, but that it was nice to see it addressed in this document.

Mr. Brackenhoff noted that most of the changes made (since the last revision)
were minor grammatical corrections. Mr. Stone had asked that the language be
less restrictive and the Zoning Commission had made some word changes to
accommodate that request.

On p. 10, Mr. Glaser asked if the last sentence in the 2" to last paragraph was
restrictive with regard to sanitary sewer and public water infrastructure being
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provided by Greene County. There was some discussion. It was determined that
the language was not restrictive.

On p. 11, Ms. Graff noted that the 4th line down in the first paragraph mentioned
“policy.” Mr. Willis clarified that particular use of the word “policy” did not refer to
this document, but to outside influences that have policy-making abilities.

Mr. Willis informed Mr. Paxson that a sentence had been removed from the first
paragraph on p. 11 because it could be interpreted as policy rather than a
guideline.

Mr. Brackenhoff noted that the Population table on p. 11 had been updated to
include 2010 numbers.

At this time, George Oberer addressed the board.

Mr. Oberer feels that one of the things that will most influence the population in
the Township is that the cities of Beavercreek and Fairborn are virtually out of
developable ground within their corporate limits. The people looking to move to
Beavercreek or Fairborn will be forced to look elsewhere. Additionally, density
tends to be higher in proximity to cities. This will put more pressure on
Beavercreek Township to consider residential developments with higher
densities to meet the demand.

Mr. Brackenhoff disagreed with this assessment, noting that the Township
currently has 2,000 lots approved for development. There has been no activity on
these lots in the past four (4) years. During that time, not one developer has
come back to the Zoning Commission or the Trustees asking to increase or
decrease lot sizes. In addition to that, the director of the Dayton Homebuilders
Assn., who attended a commission meeting four months ago, told the board that
the current (building) backlog for the Township was 8-10 years.

Mr. Brackenhoff further stated that certain language was put in the revised land
use plan as a result of former lawsuits against the Township. The language was
put in to clarify the Township’s intent. If this language had not been put in the
plan, it could leave the Township open to future lawsuits. What the commission
did was close some legal loopholes while not being too restrictive on
development. This document is a guideline; it does not preclude developers from
coming in and asking to do something outside what is suggested.

On p. 11, in the 2" paragraph line, 2™ line, Ms. Graff noted that Beavercreek
Wetlands should be Beaver Creek Wetlands.

At this time, Mr. Glaser asked that everyone stay on topic and discuss only what
is on a given page in the interest of getting done in a timely manner.

Ms. Graff noted that the last sentence on p. 11 addressed what Mr. Oberer was
saying with regard to population. It recognizes that Beavercreek Township
“continues to capture an ever increasing portion of the total county growth.”

Mr. Willis commented that this is a policy; it is not the be all and end all. We are
trying to have a crystal ball, but it's not going to be perfect.

Mr. Oberer asked to address Mr. Brackenhoff's comment that developers have
not come back and asked for changes. So far developers have been able to fulfill
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the need for desired housing. The pressure on the Township won’t happen until
those resources are exhausted.

On p. 13, Mr. Willis noted the last sentence in the 2" paragraph was where the
commission pulled out the crystal ball and did a rewrite.

“Based on existing average residential density, this results in a likely
projected demand for 260.6 acres for residential development or 417
dwelling units.”

On p. 14, Mr. Willis noted that the last paragraph was new.

“Future development should complement existing land uses. It is important
that new development does not negatively affect existing adjacent land
uses and that the character of the community be carried throughout the
new development.”

At this time, Mr. Paxson referred back to an earlier statement Mr. Oberer had
made implying that people are looking for smaller, more maintenance-free lots.
Given the transient nature of the population, he questioned whether there was a
study showing that people with larger lots are more “anchored” in a community
than those with smaller lots.

Mr. Willis responded that the board did not have any empirical data regarding
that and had not reviewed any studies addressing that.

Mr. Brackenhoff noted that there were existing smaller lots in the Township, as a
result of a federal lawsuit. The developer has since come back and asked to
have those lots enlarged. So, you can’t say this is definitely how things will be.

Mr. Brackenhoff emphasized that this document is a guideline for the Trustees.
There is enough room in this document to grant lower density or higher density. It
is an attempt to balance the needs of the citizens of the Township with that of
future development.

Mr. Glaser commented that Mr. Brackenhoff had a good point; trying to create a
document that is one size fits all doesn’t work. In these changing economic
times, the norm is no longer the norm.

On p. 15, 4™ paragraph, 1% sentence, Mr. Willis pointed out that “unincorporated”
had been added for clarification purposes.

On p. 17, Mr. Glaser questioned whether the 2" bullet under the first Guiding
Principles section was in contradiction to the 4™ bullet under the second Guiding
Principles section. After some discussion, it was determined that there was no
contradiction.

From the audience, Lisa Donigian asked what was meant by sustainable
development, as discussed under the 3™ bullet point at the top of p. 17.

Mr. Willis explained that there are many things involved in sustainability. It is
essentially meeting the needs of the citizens, while being able to promote
responsible growth. The board encourages new ideas, but cannot make it policy
that developers have to bring in something unique. The board is saying that,
within these guidelines, bring something that will enhance the community.
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Ms. Donigian asked if this meant that the community would maintain control over
it, rather than the government.

Mr. Brackenhoff stated there are certain areas in the Township that are not
controlled by the Township. Ms. Donigian asked what he meant. Mr. Brackenhoff
stated the river and the floodplain are not under the Township’s control.

Ms. Donigian asked what a mixed use would be. Ms. Graff used Stonehill Village
as an example. Stonehill Village is zoned residential with some business, the
intent being that the businesses would provide services to the residents of
Stonehill Village and others in the community.

On p. 19, Mr. Brackenhoff noted that a sentence had been removed from the
third paragraph and some of the language reworded because it came across
more like a demand rather than a guideline.

On p. 20, under Scenic River, Mr. Willis noted that a paragraph had been
removed and the remaining language reworded to make it less “preachy.”

Mr. Glaser then gave a brief update on the efforts to mitigate flooding issues on
Factory Road.

On p. 21, with regard to the Wetlands, Ms. Long noted that Dr. Amon had
stopped in the zoning office that day and said that the Beaver Creek Wetlands
Assn. was very pleased with this plan. They are happy that the Wetlands are
mentioned in this plan and that good provisions were made for their protection.

Also on p. 21, Mr. Willis noted that the first sentence under Wetlands had been
removed because it was unnecessary.

On p. 23 under Topography, Mr. Glaser asked what the first paragraph was
trying to say. This was language written by Mr. Anderson of the Greene County
Regional Planning and Coordinating Commission. Ms. Long said she believed it
was trying to convey that variations in topography can make development difficult
without going in and leveling the land, which is an impact to the environment.

Mr. Glaser questioned whether it was necessary to this document. After some
discussion it was decided to leave the language in.

On p. 24, Mr. Willis noted that there had been some significant rewording under
Vegetation for clarification purposes.

Mr. Glaser asked that the last sentence (under Vegetation) be removed:

“Slopes that are too steep for development can be used to add character
to open space through strategic placement of trails and overlooks.”

Mr. Glaser stated that when he was mayor of the city of Beavercreek, he had to
deal with ravines being used as open space. He did not want that happening in
the Township and especially did not want any language permitting that in this
plan.

Mr. Brackenhoff stated the intent had been to encourage developers to put
connecting trails in their developments.
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Mr. Glaser said the city of Beavercreek had an issue with developers donating
land that was not useable. They are labeled as parks, but nothing can be done
with them. This had caused a lot of problems for the city.

There was some discussion among the Trustees and the Zoning Commission.
Dr. Flexman questioned whether the Township wanted to count these areas as
open space. Mr. Glaser stated that was what he was concerned about. Ms. Graff
suggested addressing this situation in the zoning resolution.

Mr. Oberer commented the Township could be in danger of being too restrictive
unless they are going to define a ravine as a certain slope. On the one hand, as
a developer he is being encouraged to preserve natural features and, on the
other hand, being told that unless the ravine is made useable it won'’t count for
open space.

Mr. Paxson commented that green space is not only for physical use, it also
serves an aesthetic purpose.

It was decided to leave the language regarding slopes in the document.

On p. 25, under Farmland, Mr. Willis noted that some language about farming no
longer being a full-time endeavor in the Township had been removed and other
language inserted with regard to garden plots and community gardens.

On p. 26, under Urban Service Boundary, Mr. Oberer had some concerns that
urban service boundaries could be amended. If sustainable development is
proposed in the county, and the methods for providing utilities to that area are
deemed appropriate, the county will establish an urban service boundary.

Mr. Willis noted that the land use plan acknowledges that the urban service
boundary exists and that the Township has not control over it.

Ms. Long elaborated that if they (the county) have the capacity to serve a facility
area and enough customers to warrant the investment, they can make that
decision as they choose.

On p. 27, under Urban Services, Mr. Glaser asked for an explanation of
Perspectives 2020. Ms. Long responded that was the county’s land use plan. Mr.
Glaser was concerned about the reference to it in this document. Mr. Brackenhoff
said he believed the purpose was to indicate that the Township is not
responsible.

There was some discussion of Greene County’s land use plan and how it might
impact the Township’s plan. Mr. It was decided to strike the following sentence:

“The Township encourages the Department of Sanitary Engineering to
utilize Perspective 2020: A Future Land Use Plan for Greene County to
accomplish the task of monitoring and directing the planning of public
water and sanitary sewer projects inside the urban service boundary,
while discouraging utility extension to rural portions of the Township.”

The last sentence in the paragraph was kept, but the reference to “Chapter Two”
was deleted.
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On p. 28, under Transportation Networks, Mr. Oberer asked what the purpose
was of the last sentence in the 2" paragraph:

“In some cases the carrying capacity of the roadway is the limiting factor
to potential development.”

Mr. Oberer expressed concern that this would limit development.

Mr. Willis explained that the intent was to address improvements that could better
facilitate the use of a roadway.

Mr. Brackenhoff elaborated it was intended to be generic enough to address all
kinds of zoning, not just residential.

Mr. Surdyk clarified that development could not be held up because an entity
refused to make necessary road improvements.

After some discussion it was decided to revise the sentence to read as follows:

“In some cases the carrying capacity of the roadway is-the may be a
limiting factor to potential development.”

Also on p. 28, Mr. Willis noted that the 2" paragraph under Private Sewage, etc.
had been removed because it was unnecessary.

On p. 29, Mr. Willis noted that at the end of the 1% paragraph under Access, the
last sentence had been deleted as unnecessary.

On p. 29, at the end of the 1 paragraph (under Transportation Networks), a line
had been added stating that ODOT was responsible for maintaining U.S. 35 and
[-675.

On p. 31, Mr. Willis noted that a sentence had been deleted from the 1°
paragraph under Existing Land Uses because it sounded presumptuous.

Mr. Oberer asked what was meant by the 2" sentence in the 2" paragraph
under Existing Land Uses.

There was some discussion. For consistency, it was decided to use the same
wording as on p. 13. The revised sentence now reads:

“It is important that new development dees-hot-negatively-affeet should

complement existing adjacent uses and that the character of the
community be carried throughout the new development.”

There was some discussion on how best to incorporate maps as part of the plan.
It was suggested to take the full-size maps and have them laminated. Ms. Graff
said there should be dates on the maps. It was determined that the full-size maps
should be laminated and that a statement would be inserted in the land use plan
directing individuals to the full-size maps for clarification purposes, since the
maps in the land use plan are not very clear.

On p. 34, in the 3" paragraph in parentheses, Dr. Stalter noted that it should be
PUDs not PDUs.
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During a review of p. 36, Ms. Long was directed to contact the Auditor’s Office for
a specific breakout of the types of lots included under “Other” on the Existing
Land Uses table.

Also on p. 36, Ms. Graff noted that the mileage shown for the Township was
short by two miles. Ms. Long was asked to reconcile the numbers to show that
the Township has a total of 52 square miles.

On p. 37, under Open Space, Mr. Willis noted that a sentence had been added to
the end of the 1% paragraph after the bullets:

“‘However, easements for overhead power lines are not considered open
space for the purpose of calculating density.”

Mr. Brackenhoff clarified that the need to redefine open space was what started
the land use plan review process. Developers seem to have different
interpretations of open space, most of which is unable to be utilized by the public,
such as parking islands, detention/retention ponds, etc.

Mr. Oberer commented that the current language was a vast improvement over
the previous language defining open space and asked for further clarification of
what would be acceptable as open space. If a retention pond was not fenced in
and had a fountain and fish, would that qualify as open space?

Ms. Long and Mr. Surdyk noted that in the description of open space on p. 37 it
addresses community assets and gathering spaces. That would fall under that
description.

Mr. Brackenhoff stated that the board was trying to get away from classifying
unusable areas as open space for the purposes of density.

Ms. Domigian asked for an explanation of density. It was explained that density
referred to the number of units per acre. Mr. Brackenhoff then clarified how open
space ties into density.

On p. 39, Mr. Willis noted that a sentence had been removed from the 3™
paragraph that discusses the Little Miami River. The same point had been made
earlier in the plan and did not need repeated.

On p. 39, under Rural Residential Development, Mr. Willis noted that the last
sentence in the 1 paragraph had been added to differentiate it from residential
development:

“The average density of this type of development should follow guidelines
for rural residential development.”

On p. 41, Mr. Willis stated that the board had spent a lot of time reviewing and
discussing the issue of density. The language had been revised many times in
order to simplify it for developers who might be new to the Township.

On p. 40, Mr. Glaser referenced the average of 2.6 units per acre and noted that
it sounded like the board was trying to move in a more conservative direction with
the proposed 1.8 units per acre.
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Mr. Brackenhoff stated that the 1.8 was the average of what has already been
built in the Township. What the zoning board is afraid will happen is that if a
specific number is not provided, developers will have recourse to justify higher
density, as has happened in the recent past. If the Township wants a specific
density, it needs to be stated in the land use plan.

Mr. Brackenhoff reminded the Trustees that they had expressed concern that the
language regarding density was too restrictive. The Township’s legal counsel
reviewed the language and made some text changes, but did not find the 1.8
units per acre to be too restrictive.

Mr. Willis clarified that the 2.6 number was referencing acres per unit, whereas
the 1.8 number referred to units per acre.

At this time, Mr. Oberer stated that housing trends are changing. The market
demand for larger lots is dropping off. The trend is toward smaller lots. Mr.
Oberer feels that the Township is trying to take what happened in the past and
project it into the future. With other surrounding municipalities allowing higher
density, the Township is inviting annexation by putting in the 1.8. This sets a
dangerous precedent.

Mr. Willis stated this is the number the zoning board heard from the citizens who
came and talked to them. He’s not sure what number Mr. Oberer would find
acceptable. He understands what Mr. Oberer is saying about things changing,
but he also listened to the citizens when they told the board what it is that makes
Beavercreek Township a special place to live.

Mr. Oberer said he understood what the board was saying, but to put the 1.8 in
the document, even if it is proposed as a guideline, he believes it will be
interpreted as a policy. The Trustees elected to make these decisions have to
have the flexibility to do what’s best for the Township based on each individual
zoning case. This document tries to “handcuff or restrict” the Trustees’ ability to
negotiate with the developer and, as such, promotes annexation.

Mr. Surdyk asked Mr. Oberer if the following change to the 1% paragraph under
Residential Development on p. 41 would be acceptable:

“‘Residential development will occur at a variety of densities. Generally,
density of 1.8 dwelling units per acre within the Urban Service Boundary
where both water and wastewater collection are available has been
acceptable in the past.”

Mr. Oberer commented that he had a problem with that wording as well. Mr.
Surdyk joked that Mr. Oberer “just wanted to get rid of the number.” Mr. Oberer
said, “Yes.”

Mr. Oberer said that in the future that there will be products brought before the
board by himself or others that will exceed 1.8 units to the acre. This document
will preclude or cause issues resulting from the zoning board wanting to stick
close to this 1.8 units to the acre. “Just frankly speaking, life is too short and we
are going to annex.”

Mr. Brackenhoff said that he had discussed the density issue back in August with
Ms. Long and legal counsel. Mr. Stone had initially had some concerns that the
language was too restrictive. The language in the document was looked at by
legal counsel and was not found to be too restrictive.
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Mr. Brackenhoff stated that it's a historical number. There is always the
possibility that new developers will be coming in who haven’t sat down and done
the math. The purpose is to let all developers know that this is where we’re at;
this is a starting point. By not putting it in there, the Township leaves itself open
to litigation. Developers could say if the Township wanted 1.8 why isn’t it in the
land use plan?

Regarding annexation, Mr. Brackenhoff emphasized that developers can only
annex property adjacent to another jurisdiction, and land owners can do
whatever they want to do with developers. The Township can’t stop them. What
the zoning board is trying to do is protect the 44% of the Township that is
farmland. The voters in the unincorporated area of the Township came to the
board and told them that they want the characteristics and the charm of the
Township to be protected.

Ms. Graff stated there is language in the land use plan that says you can have a
variety of lot sizes and different types of houses. With the 1.8 density, if you have
100 acres of land you can build 180 houses. You can spread them out or you can
clump them together, as was done with Nathaniel's Grove. This keeps the overall
density at a level that the people in the Township want to see and allows the
flexibility to modify the kinds of growth that might take place where there is water
and sewer. If there is a push to do something else in the future, the land use plan
can be revisited.

As far as worrying about annexation, Ms. Graff noted that she has dealt with
annexation before. At this point in time, she feels this text will address annexation
concerns. She is more concerned with maintaining the character of the
unincorporated area of the Township for the people who are living there now.

Mr. Oberer said he wasn'’t talking about the 100 acres that’s in the middle of
Beavercreek Township; he is talking about the 30 acres that is next to the city of
Beavercreek or Fairborn. If he were to come in and say that “there is a significant
market for an empty-nester product or a one-story attached unit with garage, and
| need to get four to six units an acre to make this work, and that’s what the
design calls for, and you refer back to this document and say, ‘That’s fine, as
long as your average is not more than 1.8 units to the acre.” And on that 35 acre
project, that 30 acre project, that is just simply not going to work and | am going
to annex it to Beavercreek or Fairborn. That's what’s going to happen. I'm just
being blunt.”

Ms. Graff said she was looking at the boundaries of the Township and “with what
we have, | don'’t find that a problem.”

Out of curiosity, Mr. Glaser asked Mr. Oberer what number he would want.

Mr. Oberer responded that “a more reasonable number, since you include multi-
family unit in your definition, might be something closer to six units to the acre for
multi-unit. Six units to the acre is not very dense for multi-family. Most, | mean,
your, your typical multi-family project today is 14 or more units to the acre.”

Mr. Glaser then asked Mr. Oberer if it might be wiser to take multi-family out and
create a separate category.

Mr. Brackenhoff responded that the reason multi-family was put in there was just
that purpose, not to exclude it. The zoning board is not here to





Page 10 of 12

Special Beavercreek Trustee’s Meeting

Thursday, March 1, 2012

dictate. This is about land that has not yet been rezoned. Historically, density has
been 1.8 units per acre or close to it. The board is not saying that developers
can’t come in with plans for higher density, but they will have to convince the
board. What if you get a developer who comes in and wants to build townhouses
like you see behind Lowe’s? Mr. Brackenhoff summed up that the intention is to
satisfy what might happen in the future, but also to address the issue of density
in general.

Mr. Glaser asked Mr. Surdyk if the language was flexible enough to offer options.

Mr. Surdyk stated that modifications had been made to make the language more
flexible in interpretation and application overall. He can see Mr. Oberer’s point
that everyone is going to focus on the 1.8 and that will set the standard for
consideration of any future developments. Mr. Surdyk felt the same purpose
could be accomplished by stating that historically it has been 1.8. That would
offer the opportunity to determine whether or not there is justification for a
variance to the historical number.

Mr. Brackenhoff stated that in the three years the board has been working on this
plan, no one besides one developer has said anything about the density. The
head of the Dayton homebuilders’ association was here and didn’t have a
problem with it.

Mr. Oberer stated the executive director of the homebuilders’ association is a
former DP&L executive who doesn’t know anything about building. He
emphasized his purpose in being here was to offer input from the “other” side. He
feels the Township is putting itself in a corner with the 1.8 and that it will be used
against them.

Mr. Surdyk said it could put the Trustees in a difficult spot if they see a
development that is suitable for the Township, but there is a small segment of the
citizenry opposed to it that relies on this provision to restrict the Trustees’
decision making capabilities. That is why he suggested turning it around it make
it more of a historical statement.

At this time, Ms. Graff reminded Mr. Oberer that one of his properties on New
Germany Trebein Road was approved for multi-family lots. So, the Township has
already allowed that type of housing and density. She does not understand why
things need to be done differently when the Township has already been able to
accommodate variations within existing circumstances.

Mr. Oberer noted that the only reason that happened was because he had come
in with several hundred acres at one time. He reiterated that developers are not
optioning hundreds of acres because the market is changing. The market is not
there to support that type of aggressive development in addition to an aging
population that doesn’t want the larger properties.

Mr. Willis said the board has discussed this many times. This is their concession
based on all the input they received. They believe it is worded in such a way that
it precludes nothing. It gives a guideline.

On p. 42, under Commercial, Mr. Willis noted that the last paragraph was new;
the language had been drafted for the board by legal counsel.
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There was some discussion of what is currently approved for commercial
business.

On p. 42, under Planning Area: U.S. Route 35 Corridor, Mr. Glaser asked what
the intent of this section was and how it might affect a possible TIF.

Mr. Brackenhoff explained that this was driven by a need to update the zoning
resolution to provide zoning for Sexually Oriented Businesses.

On p. 49, under Use of the Plan, Ms. Graff asked that language be inserted
stating that the land use plan is required per Ohio Revised Code. Mr. Surdyk
noted it was 8519.02. Ms. Long was directed to draft the language.

On p. 50, under Minor Modifications, Mr. Willis noted a sentence had been
removed because it was considered non-additive.

Also on p. 50, under General Process, Mr. Willis stated the first sentence had
been expanded to provide further clarification.

Mr. Glaser had concerns with regard to rezoning automatically updating the land
use plan maps.

There was some confusion regarding minor and major modifications under the
General Amendment Process. After some discussion, it was decided to review
the process and clean up the language. Ms. Long will work with Mr. Surdyk on
reviewing and revising language.

On p. 51, under Monitoring the Comprehensive Plan, Ms. Graff would like to see
language stating that the plan will be reviewed every five years, as well as a
similar amendment process in place for both the land use plan and the zoning
resolution.

On p. 54, under Low Impact Development, Mr. Willis noted the language in the
last sentence in the 1% paragraph had been inserted at the Trustees’ request.

On p. 56, Mr. Willis noted in the last sentence under Smart Growth that “best
practices” had been removed and replaced with “smart growth.”

On p. 58, under Wind Energy, Mr. Willis noted that a paragraph was taken out
that explained the physics of how a blade works.

On p. 57, Dr. Stalter stated the bullets under Solar Energy need to be taken out.

Mr. Glaser said there were some changes to work on. Mr. Surdyk provided
several different language options for density for the zoning board and Trustees
to review. Both the zoning board and the Trustees will meet for a final review
following the revisions.

In closing, Mr. Brackenhoff thanked his fellow zoning board members for their
hard work and dedication over the past three years.

The Trustees also expressed their appreciation for the time and effort put into
this project by the Zoning Commission.
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2012-081 Ms. Graff moved to adjourn; Mr. Paxson seconded the motion. The
Vote: Ms. Graff, yes; Mr. Paxson; yes; Mr. Glaser, yes. The motion carried.

The hearing adjourned at 10:27 p.m.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:30 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff and Road Superintendent Tim
Parks.

The purpose of this Special Meeting is to meet in Open Session to discuss Park
Consolidation.

Road Superintendent Tim Parks stated that he was before the Trustees to give
them the best information possible regarding this topic in order to them to make
the most informed decision on the direction the Township should take regarding
Parks and looking to the future. He would like to present information today, ask
and answer questions, and look for the Board to have a decision regarding this
issue at the next Regular Trustee Meeting on Monday, March 19, 2012.

Mr. Park presented the following presentation:

City of Beavercreek, Beavercreek Township, Beavercreek Township Park
District

March 12, 2012
Progress Report

In May of 2011 City Council, Township Trustees, Park District Commissioners
tasked staff with developing a detailed timeline and determining a budget and
estimated millage to begin implementation of combining park services into the
Park District to meet the needs of the entire community

Township Reductions in State Funding

City Reduction in Revenue

Estimated General Fund reductions from State (LGF, Estate Tax, CAT-TPP,
Deregulation) in 2013 - $951,610
2012 Budget General Fund Parks, Recreation, and Senior Center Net
Expenditures — Revenues =$997, 867

If District Levy was approved in Fall of 2012 State reductions — net operations of
Parks and Senior Services would be offset in 2013 only

2012 Anticipated Park Expenses
Salaries-$15,300
Repairs-$10,000
Electricity- $6,000
Park District $27,500
Rotary Deficit- $92,000 our half
Supplies- $5,150
Improvement of sites-$6,000
Total Park (general fund) budget-$161,950

b T .

Rotary Park Expenses 2012
Staff
One Fulltime
50% of Program Supervisor
4 Temp workers
Field Supervisor
4 Summer Camp
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Total Personal cost $151,348
Repairs/supplies- $36,247
Contractual-$81,523
Capital- Fencing replacement 2 diamonds- $15,000

Total $284,118

Rotary Park Revenue 2012
Rental $13,400
Electric fees from tenant organization
Diamond Rental
Water charges (bathroom facilities)
Adult Softball- $63,000
100 Summer teams
50 Fall teams
22 Fall teams(sanctioned)
Skyhawks -$8,000
Summer Camp- $16,800
Total Revenue- $101,200
Total Deficit $284,118-$101,200= $183,196

Additional Revenue Sources
The abrupt loss of state revenue will have a significant effect on all entities ability
to maintain services at the level residents have grown accustomed.
The state through their budget process has pushed the burden on financing local
governments back to the residents of their local communities.

Beavercreek City Council, Beavercreek Trustees and Park District
Commissioners ahead of the Curve
Sample Levy for Proposed District

5 Year 1.4 mil levy
Equates $42.88 per $100,000 valuation
12 cents a day
$128.64 for $300,000 home

Considerations
Park District can levy across Incorporated and unincorporated (future growth in
unincorporated area)
1 mil Incorporated = $1.37 million Dollars
1 mil Incorporated and unincorporated = $1.615
Park Districts capped at 2.0 mill levy
Planning for the future
Through the consolidation agreement the City, Township, and Park
District seek to provide Park, Recreation and Senior Services through the Park
District which will progressively assume the responsibility for the operation
maintenance and improvement of the park and recreation facilities owned by
the City and Township.

Planning for the Future
* Implement Park Master Plan City and Township

* Create organizational efficiencies
* One face to the resident providing all services
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* One service provider Eliminates potential for multiple levy’s from three
local agencies
* Collaboration among local governments to provide quality of life services
to residents
* Voters Determine funding allocated to Parks and Senior Services

Consolidation Agreement
Park District shall submit to the electors of Beavercreek Township
and the City of Beavercreek in November 2012, the question of levying of a
tax which will generate income to finance the cost of operating,
improving and maintaining Parks, Recreation and Senior Services
Agreement to Consolidate
Park Activities
In an effort to create more efficient and effective service delivery for
Parks, Recreation and Senior Services to the residents of Beavercreek in the
incorporated and unincorporated areas the City, Township and Park District staff
recommends consolidation and shared services.

General Discussion occurred regarding: the BYSA and Sox Organization having
Agreements with the City.

The Trustees went through the proposed Agreement to Consolidate Park
Activities.

Discussion occurred regarding the following:

Page 2 — Phase | - Interim Period: the fact that the Park District will pay for all
campaign costs to put a levy up in November 2012. The Township would continue
to operate as it always has; the City would continue to do the same, except Mike
Thonnerieux would be on loan to the Park District, as an Advisor and mouthpiece,
in order to help pass the levy. If the levy fails, everything goes back to the old way
and this Agreement will be null and void. If the levy passes, all entities move to
Phase II.

Page 3 — Phase Il — Joint Operation Period: If the levy passes, the cost is zero for
the City and Township in 2013. Discussion occurred regarding District staffing in
preparation for 2014, leasing Township owned park land for $1.00, and the Park
Advisory Board. Discussion occurred regarding terms.

Page 6 - #22 Term of Agreement: Discussion occurred regarding 10 years, 15
years and how to get out of the Agreement. It was stated that if the levy passes,
no party can get out of the Agreement until the term of the Agreement is reached.

Mr. Parks pointed out that if the entities cannot find a funding source, especially
the City, the Township will be receiving a notice that the Rotary Park Agreement is
going to be dissolved and that Rotary Park will become the Township’s
responsibility to manage. The Township cannot afford to manage Rotary Park.
This Agreement gives all three entities (the City, Township, and Township Park
District) a chance to get additional funding: one levy, one face, one entity.

Discussion occurred regarding: Addendums and costs of games, that if the levy
goes on the ballot that the people of Beavercreek need to be educated on how the
parks in our community have been subsidized in the past and currently. Going
forward, we need to give the community actual costs. Mr. Park reiterated that the
Park District will be “selling” the levy and answering questions.

Mr. Parks stated that the community has two main misconceptions:
1. They think only one entity owns all the parks
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2. They think they are paying taxes now that go directly to parks. They don’t.
No entity (City, Township, or Township Park District) have any funding
going directly to paying for parks.

Discussion occurred regarding the Township’s Land Acquisition Fund and how
that Fund was specifically pulled out of the Agreement. What was added to the
agreement is paragraph 31. Township Collection of Park Fees in Lieu of Land. Mr.
Glaser wants something in the Agreement that states that the Township’s Land
Acquisition Fund is not part of this Agreement.

General discussion occurred regarding: Washington Township Parks and
restrictions paperwork for Rotary Park from the City or County.

The Trustees requested that Mr. Parks provide copies of all Agreements the other
entities have concerning parks. They would like this information within the next
week, before they make their decision. Mr. Parks said he would work diligently to
obtain that information, but again stressed the need to move forward with the
document, and not push it off because all information was not available. Move the
document forward; continue obtaining information if it's not all together by the vote.

Discussion occurred regarding the terms of the park advisory committee and the
Trustees commented on the desired changes.

Discussion occurred regarding private management of public parks. Mr. Paxson
stated that in other states private companies run the programming, maintenance,
etc. of parks. Legal Advisor Bob Surdyk stated that he wasn’t sure about the
legality of the Trustees having the ability to enter into an agreement like that; but
that he will look into it.

Discussion occurred regarding the fact that the Trustees are not ready to let go of
ownership of the land the Township has in its parks. If this Agreement does not
work down the line, how do you un-divide the land. If this Agreement does work
and is successful down the line, then the Trustees would need to consider deeding
over the property to the Park District.

Mr. Parks stated that he feels this Agreement is simple, is in the best interest of
the Township and the entire community, and still gives the voters of Beavercreek
the opportunity to have the parks they want.

Discussion occurred regarding: Mr. Surdyk will have someone look for the Rotary
Park Agreement and its restrictions; and whether the $1.00 lease is per park or for
all the parks, the Agreement does not say. Mr. Parks stated he believes the $1.00
lease is collective for all parks. Mr. Surdyk will look into the language regarding
the possible TIF Beavercreek Township is pursuing and how it pertains to this
Agreement.

Mr. Parks recommended to the Board of Trustees that they approve this
Agreement at the next Regular Trustee meeting; and move forward in order to find
out what voters want from their parks.

2012-093 Mr. Paxson made a motion to Adjourn at 3:01 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:







Page 1 of 2

Special Beavercreek Trustee’s Meeting

Wednesday, May 16, 2012

Mr. Glaser called the Special Trustee Meeting to order at 1:30 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

Guests: Michael Connolly, Scott Hadley, Ryan Tucker, Alan Trimbur, and Alex
Ferguson.

The purpose of this Special Meeting is to meet in Open Session to discuss
possible revisions to the Beavercreek Township Personnel Policy Manual.

Mr. Glaser stated that there were three outstanding items to the Personnel Manual
that needed to be discussed: 1) Mr. Surdyk’s Changes; 2) Paid Leave for Part-
time Firefighters; and 3) Deputy and Battalion Chief Resolutions.

General discussion occurred regarding Minutes versus Resolutions in regards to
the Deputy and Battalion Chief Resolutions. Ms. Graff stated that we follow what
we approved in the form of the Resolutions. Mr. Paxson stated that he felt that the
positions and employees should fall under the Personnel Manual to keep things
consistent. Discussion occurred regarding the Deputy and Battalion Chiefs
working forty hour work weeks versus 24/48 hour work shifts. The Trustees
decided to keep the Resolutions in place.

Discussion occurred regarding paid leave for Part-time firefighters. Fire Chief
David VandenBos stated that according to Mr. Mullin’s Memo of January 13, 2012,
from Taft, Stettinius & Hollister, that states if a jurisdiction has three or more full-
time firefighters, that is has to provide all employees of the fire department with at
least two weeks of paid leave. Based upon that memo, Chief VandenBos
recommends paying all part-time firefighters two weeks paid leave and including
such in the Personnel Manual.

Discussion occurred on: budget; how much this would cost; and if the Township
Fire Department could afford it.

Mr. Paxson had concerns: 1500 program for part-time firefighters versus the
Shifted program. He stated that the department has given many benefits to the
part-time firefighters and now vacation, his concern is what’s next? He would like
the whole Part-time Firefighter Program evaluated. Mr. Paxson stated that some
Road personnel don’t get this amount of leave and they are full-time. Ms.
Gustafson pointed out that part-time firefighters work more hours than Road
personnel. In any case, if any language is added to the Manual, it will be the legal
opinion, not what is in the current copy of the Manual before us today.

Discussion occurred on when this paid leave for part-time employees is supposed
to start.

Mr. Glaser stated that the Township should give the two weeks since it’s by law.
Mr. Paxson stated he would like another opinion and suggested contacting the
Attorney General’s Office for an opinion. General discussion occurred.

The Trustees decided to contact the Ohio Attorney General’s Office for an opinion
on this topic. In the meantime, the Township will continue to follow what is
currently in the Personnel Manual. Mr. Glaser would like the letter to include what
Beavercreek Township is currently providing and ask the Attorney General if that
meets the criteria of the state. Ms. Graff brought up vacation accrual and the need
to keep things consistent. There needs to be clarification.

Mr. Surdyk’s changes were presented and discussed as follows:
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Under Section | — General Statement — 1. Introduction, Sixth Paragraph shall
read,

“To the extent this Manual conflicts with any Collective Bargaining, Maintenance,
or Resolutions, in effect for employees, the terms of the agreements shall prevail
for those employees.”

Page 4 — Immediate Family — The Trustees want to keep — Immediate family — the
employee’s spouse or partner, spouse’s or partner’s immediate family, child
(including foster or step child), parent (including foster or step parent) and sibling (
including foster or step sibling).

Page 15 — Disciplinary Procedure — Discussion occurred regarding Department
Head versus Supervisor. Discussion occurred regarding verbal warnings and the
change that the document now calls disciplinary action Documented Coaching
Sessions, and that there are different levels. Ms. Graff asked many questions
concerning what actions constitute different levels. Mr. Glaser explained.

Page 50 — Discussion on the fact that IPad should be added in the Computer
Usage Section.

Discussion occurred regarding Bereavement Leave. For now, the Township
needs to keep the same definition as it follows the Collective Bargaining
Agreements. This topic, if wanting change, should be introduced when the
Township re-negotiates the Collective Bargaining Agreement.

Ms. Gustafson stated that there is a case regarding drug testing that could change
the way our Manual currently reads concerning Employee Drug Testing. She and
Mr. Surdyk will work together to make sure the section reads legally appropriate.

Discussion occurred regarding a form for Harassment & Discrimination. Mr.
Surdyk recommended keeping the Manual less detailed. It was decided there
should be a form created, but that it should not be in the Manual.

Discussion occurred regarding Comp Time: the term and how it applies to
salaried employees earning comp time.

Discussion occurred regarding the Standard Work Week — Page 21. Mr. Glaser
wants it stated there is a standard time — Monday through Friday 8:00 A.M. to 4:30
P.M. and that the Township Administrator may change a standard work week
schedule upon notification to the Township Trustees.

2012-200 Mr. Paxson made a motion to Adjourn at 2:30 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:21 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Staff
Present: Assistant to the Fiscal Officer, James V. Barone, Administrator Alex
Zaharieff, Fire Chief David VandenBos, Deputy Chief Scott Dorsten and Greene
County Sheriff’s office representative Ms. Debbie Moyer.

The purpose of this Special Meeting is to meet in Open Session to discuss the
dispatch service agreement and the PSISN project.

PSISN Project:

Fire Chief David VandenBos began the meeting stating that the initial 5 year
period with the PSISN interagency agreement is nearing the end and that
everything that Beavercreek Township initially bought into is operational and that
mobile messaging started on May 1, 2012.

Fire Chief VandenBos recommended the following changes be made before they
continue with the agreement:

1) Guarantee of at least one, top-level system administrator for each
Principal Party in the agreement. Sheriff Fisher has currently accommodated
this request; however, | recommend that it be an Agreement requirement, to
prevent unexpected changes in the future.

2) enforce the role of the Technical Committee in the Interagency
Agreement. This group was originally representative of the Principal Parties;
however, it was effectively replaced by the “System Administrator” and the “Admin
Committee” which did not have representation by all members. The agreement
should require that any system administrator, admin team, or other non-agreement
work group report to the Technical Committee and require the Technical
Committee to agree to policy or implementation recommendations before being
presented to the PSISN Board.

3) Provide each agency with a regularly updated copy of their own system
records for their retention and reporting needs; or Provide recourse for an
agency to have the costs associated with maintenance of a legacy system credited
to their annual PSISN fees. The PSISN fire records, one of two major components
that the fire department joined PSISN to use (the other is Mobile Messaging), is
Inadequate for both records retention and system reporting needs. As a result, the
fire department has had to maintain a legacy system (Firehouse), redundant to the
advertised benefit of PSISN fire records-to “reduce their costs in lieu of operating
individual public safety information systems separately”.

4) Allow jurisdictions to withhold payment if deliverables aren’t met. This
money wouldn’t be forfeited, but rather held in abeyance until the required work is
performed or products delivered. This matches the strategy previously used by the
Township to help ensure completion of required work.

5) Give required notice to withdraw from PSISN if requested changes aren’t
implemented. There is insufficient time to have these changes made prior to the
required notification period. Notice gives us almost 7 months to negotiate these
changes prior to the termination effective date. If we fail to reach an agreement,
the only system loss we’ll experience will be that of Mobile Messaging, unless we
negotiate a separate agreement for that service (e.g. through our dispatch
Agreement).

6) Have Law Director Robert Surdyk review the agreement.

Chief VandenBos went on to state that Sheriff Gene Fischer has deputized deputy
Chief Scott Dorsten so they are now able to get administrator rights. He went on
to state that they were required to purchase an ASA 5505 when they already had
an ASA 5510 and that ASA 5505 has not been programmed, it is currently sitting
on a shelf not operational.
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Mr. Paxson stated that when the PSISN project was initially proposed it was
supposed to have a records component to it and that we are still maintaining Fire
House. Chief VandenBos stated that yes fire records was supposed to replace
Fire House, but that is something that he would not recommend right now as there
are several hurdles that still must be overcome before that is operational. His
recommendation is to maintain Fire House. Ms. Graff stated that if we are keeping
Fire House, then we should deduct money from the maintenance fee.

Mr. Glaser asked Ms. Moyer to investigate why the ASA 5505 has not been
programmed, and she indicated she would look into it.

Deputy Chief Dorsten gave a presentation on Mobile Messaging and how it works
and stated at the moment they were experiencing firewall routing issues that
Nathan Hiester is working on resolving. Mr. Paxson asked how the GPS system is
working and asked if there was a receiver in the vehicles. Chief VandenBos
explained that there was a GPS receiver in the Rocket Modem.

The recommendation from Chief VandenBos is to stick with the system for another
year and continue working on it. Mr. Glaser stated that he agrees that it is to their
benefit to make this system work as there has been a lot of money expended on
this system.

Dispatch Service Agreement:

Chief VandenBos addressed the Board on this topic and stated that currently the
Beavercreek Township Fire Department receives dispatch services from the City
of Beavercreek under a one-year agreement and it is his recommendation at this
point that the Board consider completing another single-year contract with the City
of Beavercreek until a full understanding of budget cuts has been realized.

Ms. Graff stated that there should not be any more budget cuts coming for the Fire
Department at this point. She went on to state that Local Government only affects
the General Fund so there isn’t any where else to cut from the Fire Department.
Chief VandenBos stated that he wanted to see all the budget cuts in the General
Fund before committing to a multiyear agreement as he is unsure if further
General Fund cuts would impact his budget if there is talk of proportionality
distributing costs of some positions amongst other budgets.

Mr. Paxson stated that it would be more beneficial to negotiate a multiyear with the
City of Beavercreek at this point that way you know what your dispatch cost will
be. General discussion occurred on what the parameters would be for the
Administrator to negotiate with the City of Beavercreek, and Chief VandenBos
recommended using the Consumer Price Index but making sure there is a floor
and a ceiling.

The Board has instructed Administrator Alex Zaharieff and Fire Chief David
VandenBos to begin talks with the City of Beavercreek to negotiate a multiyear
dispatch service agreement using the Consumer Price Index with a ceiling of not
to exceed 3% maximum.

2012-181 Ms. Graff made a motion to adjourn at 2:37 PM. Mr. Paxson Seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Tuesday, November 27, 2012
Mr. Glaser brought the meeting to order at 7:00 p.m.
Roll Call: Ms. Graff; Mr. Paxson; Mr. Glaser.

Others: Woodrow Willis, Bob Gustin, and Chuck Brackenhoff from the Zoning
Commission; Dr. James Amon; George Oberer; Robert Surdyk, Township Legal
Counsel; Alex Zaharieff, Township Administrator; Laurie Brown, Clerk Ill/Zoning.

Mr. Glaser stated the purpose of the hearing was to discuss possible
amendments to the consent decree between Oberer Companies and the
Beavercreek Township Trustees.

George Oberer, Jr. addressed the board. Mr. Oberer explained that the proposed
amendment to the 2006 consent decree will affect the Spring Ridge and
Nathaniel’s Grove PUDs.

Mr. Oberer then gave a brief summary of the consent decree, noting that the
consent decree set the parameters, but the details of the specific site plans had
to go before the Zoning Commission for initial approval before being forwarded to
the Trustees.

The consent decree was amended in 2010. At that time, Mr. Oberer had asked to
take smaller, higher density lots and transfer them from the Spring Meadows
development over to the Spring Ridge development in the higher density multi-
family unit section. A total of 12 units were moved. Spring Meadows was reduced
to 141 units. On the Spring Ridge side, the number of units was increased from
68 to 80 units.

What he is asking for this evening is to reduce the density in the Spring Ridge
development. There were some topographic issues to be dealt with in developing
this property. Originally, this parcel had been pre-sold to another developer who
built condo-style, four-unit buildings that would have fit within the topography.
However, when the economy changed, the developer backed out of the deal. At
this time, Mr. Oberer believes the best possible use would be a single detached
product. It would be more environmentally sensitive because it doesn’t develop
the entire property.

Mr. Oberer stated that when they originally brought up the amendment, Ms. Long
had asked that they submit a site plan to give the Trustees an idea of what type
of development was being proposed. There is no specific site plan at this time;
they are proposing to take 12 lots from one side and move them to the other
side. The consent decree requires that, prior to any type of approval, they would
have to come before the Zoning Commission to discuss the site plan.

Mr. Glaser asked Mr. Oberer to go over the specifics of the proposed
amendment.

Mr. Oberer stated the first part of the amendment would take the Spring Ridge
development from 80 attached single-family homes on the 18.8 acres, to 55
detached homes. Those proposed homes would have the same lot size
requirements that the Township approved for Nathaniel’s Grove in Product A.
These are basically 56-foot lots.

There are several reasons for the change. The topography is rough; the slopes
are too great to accommodate the large footprints that would be necessary for
the multi-family buildings originally approved. As well, the developer had to back
out due to economic conditions.
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Mr. Oberer noted that this change would allow a more environmentally friendly
design. The less dense single- family detached units would require less dirt to be
moved and the streets would follow the existing grades more closely.
Furthermore, the market for single-family detached homes is viable right now.
Also, with 25 fewer units, the density will be decreased.

At this time, Mr. Surdyk asked if it was 55 units or 48.

Mr. Oberer checked his numbers and stated that it was 48; the 55 was from an
earlier version of the plan and was also the lot width. It was noted that there were
47 smaller lots and one large 5-acre lot.

Mr. Oberer then stated the minimum lot size would be 56x145, with the minimum
lot square footage being 8,120. The average lot size would be 10,000 square
feet.

Ms. Graff asked if that calculation included the 48™ lot or just the 47 building lots.
Mr. Oberer stated he did not know the answer but assumed that it did not
include the 48™ lot because the square footage would be larger.

Mr. Oberer stated the front and rear yard minimums would each be 25 feet. The
side yards would be 5 feet with 10 feet total. Each unit would have a minimum 2-
car garage.

Mr. Oberer stated that the house square footages for Product A would be in the
1600-2500 range. He emphasized this would be above grade, exclusive of
basements or garages.

Mr. Oberer said this summarized the Spring Ridge request and asked if there
were any questions.

Ms. Graff questioned if the 48" lot was going to be common space; she noted it
had a detention pond on it.

Mr. Oberer said they would sell that off as an estate lot to someone looking to
build on a larger lot.

Ms. Graff noted that they would be responsible for maintenance of the detention
pond.

Mr. Surdyk interjected that is all subject to change. It is not a final site plan.

Ms. Graff noted that these lots are smaller than the ones that have already been
built on in Spring Ridge and in Fawn Ridge, the adjacent development to the
north.

Mr. Oberer said that would be an accurate statement. Fawn Ridge primarily had
70-foot lots. The difference is that the multi-family plan that was approved for
Spring Ridge had smaller lots because they were intended to be attached single-
family homes; so, the lot that was deeded with that property would be
significantly smaller than the average of the proposed lots.

Ms. Graff stated she was looking at how they were contiguous to the next plat.
She had no problem with the density; it is lower than what they started with and
closer to what the Township prefers. She is surprised there is no one here from
Fawn Ridge complaining about the smaller lots adjacent to Fawn Ridge.

Mr. Oberer emphasized that this was not intended to represent a site plan. The
only reason it is attached was because Victoria had requested it to give the





Page 3 of 8

Special Beavercreek Trustee’s Meeting

Tuesday, November 27, 2012

Trustees a better idea of the type of density being proposed. He hopes that
doesn’t create confusion and reminded the board that the site plan will be
reviewed later with the Zoning Commission.

Ms. Graff clarified that Mr. Oberer is asking for 48 lots versus the original 80, to
be configured on this piece of property at some point in time. Mr. Oberer
confirmed that is what he is asking.

Mr. Oberer then moved on to the part of the proposed amendment regarding the
Nathaniel’s Grove development.

For this they are requesting to amend the timeline for the construction of the
amenities. In the original consent decree, the plan was that Phase | would put 90
lots on 44 acres with four different non-competing product types. However, the
change to the housing market since the original plan was approved makes it
impractical and impossible to finance with the amenity package included.

They are requesting to postpone the construction of the amenities until 33% of
the 475 lots are constructed. This would give them more flexibility to craft the first
phase of construction in a way that would maximize its marketability. By doing
that, the development would gain momentum that would propel it to successive
phases where the amenities would be built in a timely and responsible fashion.
As an added benefit, this amendment would allow the homeowners’ association
(HOA) to fill its coffers so it could assume the maintenance of the amenities
without placing an undue burden on the first homeowners in the development or
by forcing the developer to subsidize the amenity package.

The proposed change to the Nathaniel’s Grove conditions also gives the
Township the assurance that the construction of amenities would begin once
33% of the development is finished, and that it would be completed within 12
months of commencement of construction. Additionally, the Township would
have the ability to withhold the 156™ building permit, and subsequent permits,
until construction of the amenities is completed. Similarly, if the amenities are
not completed within that 12 month period, the Township will be entitled to hold
any permits until such time as they are completed.

Mr. Oberer noted that this proposal basically reflects current economic
conditions. He informed the Trustees that he already has a development in
Washington Township that he is having to subsidize; he doesn’t want to make
the same mistake again.

The way the HOA documents are written, this is a safety net for the developer
and the homeowners. If for some reason the developer was unable to financially
perform, the homeowners who are already in the development would have to
assume the obligation. This would preclude that type of situation.

Mr. Paxson stated that he has seen this happen in Sugarcreek. He asked Mr.
Oberer for confirmation that homeowners already living in the development had
to bear the burden of upkeep for the rest of the development.

Mr. Oberer clarified that the declaration would require all the lot owners bear the
cost of caring for those amenities, which would also include the developer.
However, if the developer failed, the burden would fall heavily on the current
homeowners.

Ms. Graff noted that holding off the construction of amenities until 1/3 of the lots
have been developed would allow that 33% to reasonably support the
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operations. With regard to the other lots that haven’t been sold, isn’t the
developer responsible for cutting the grass? Wouldn’t’ they be charged for
mowing if it wasn’t done?

Mr. Oberer stated that typically the developer subsidizes the HOA in the first
couple of years. This is something that is anticipated and built into the budget.
What has happened in the last few years with lots absorbing at such a slow pace,
the developer ends up subsidizing more than was originally anticipated. If the
developer is unable to continue subsidizing, the burden falls on the homeowners
and maintenance is usually deferred.

When a development is launched, the developer has to present a budget to the
homeowners and sell them on the belief that the developer can deliver what he
promises. If this amendment is approved, they will sell homeowners on the fact
that the amenities will be forthcoming when 33% of the lots have been built. The
HOA's budget will adjust those fees accordingly; they will not have to pay for
amenities that do not exist. They will only be expected to pay for what has been
deeded to the HOA. This is done on a section by section basis.

Ms. Graff noted that Mr. Oberer had said the HOA would have the ability to build
up reserves for future amenities, but he also said they will not be paying for
amenities they do not have. Mr. Oberer responded that it would still give them the
opportunity to build up reserves. Reserves are still a budged item and would be
collected. The actual operating costs for those components, like a swimming pool
for example, would not be assessed until the swimming pool is built.

Moving on, Mr. Oberer informed the board that Product A for Nathaniel's Grove
is still intended to be marketed as an empty-nester or patio home type of product.
In the original consent decree, the product design was geared toward seniors or
buyers without children. Most floor plans will be single-story with a basement.
The basement would be in compliance with condition 13 of the exhibit. However,
it is very unlikely many, if any at all, will be constructed with basements because
of the soil conditions in that area. The covenant of condition 13 of the consent
decree dictates the grade of the finished floor and depth as it relates to the
sewer. You cannot have a basement lower than the sewer.

Mr. Oberer also noted that lawn maintenance and care of the shrubbery and
trees was going to be provided for the individual lot owners. The proposed
amendment would change that condition and provide that the individual owners
would care for their own property. He stated that with previous developments
they had put in a standard landscaping package. What they encountered were
active homeowners who wanted to further develop their lawns with irrigation
systems and more lavish landscaping. This presented a problem when managing
the HOA. The problem is how to assess in a way that takes into account the
variances in improvements to individual lots. They are asking to have this
amended as suggested in order to appeal to the market in a broader way and not
have to be so restrictive with the individualism of homeowners.

Ms. Graff asked if there would still be an association to take care of the common
areas. Mr. Oberer said there would. He is only talking about the lots owned by
individual homeowners.

Mr. Paxson briefly discussed the Nutter development on Trebein Road, noting
that the individual homeowners appear to have their grass cut by the same
contractor who did the common grounds. Mr. Oberer stated he was not familiar
with how that is managed.
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Mr. Oberer noted they have done it both ways, with the individual homeowners
being responsible for lawn maintenance or the HOA contracting out for lawn
maintenance. Homeowners are expected to meet certain standards with regard
to lawn maintenance. An easement is maintained so the management company
for the HOA has the ability to go in and perform work on individual properties not
meeting the standards. These expenses are then assessed on the property
owner.

Mr. Paxson stated his concern would be that if someone bought a home in this
type of development and was taking care of their own lawn and then, for
whatever reason, got to the point where they were unable to care for their lawn,
how would that be assessed?

Mr. Oberer stated they would have the ability to come in and cut the grass and
assess the homeowner. More often than not, though, unless you run into a
situation where you have a foreclosure, you don’t typically encounter this as a
problem. If this type of situation were to occur, the homeowner would probably
pay someone to cut the grass, even if it were the same contractor the HOA uses.

Mr. Oberer concluded by stating he would happy to answer any questions the
board might have. He reiterated that the plan that was attached was not intended
to be any type of conceptual plan, it was only for illustrative purposes.

At this time, Mr. Surdyk clarified that in the initial consent decree drawings had
been attached that were referred to as ‘development plans.” These are not site
plans. A site plan is a document that is defined within the resolution that must be
reviewed by the Zoning Commission and then brought before the Trustees for
final approval. These were referred to as development plans in the consent
decree; that is what Victoria was requesting. In the proposed amendment it
would be referred to as a development plan as well. In the proposed resolution it
was mistakenly referred to as a site plan. That will be corrected if it gets to that
point.

Mr. Surdyk recognized there is some concern on behalf of the Trustees that the
final development would not be subject to review by either the Zoning
Commission or the Trustees. He emphasized that under the consent decree it
would in fact be reviewed by the Zoning Commission and then pass on to the
Trustees for final review.

At this time, Mr. Glaser opened the public portion of the hearing.

Woodrow Willis, 2542 Rolling Meadows, Beavercreek, addressed the board. Mr.
Willis noted that he is the vice-chair for the Zoning Commission and that he was
new on the board when this particular case was resolved in 2006.

Mr. Willis stated he has no issues with what is being proposed; he thinks it is
positive. He did note some inconsistencies and math errors, and asked to
approach the board to show them what he had found. The board reviewed the
documents with Mr. Willis. Most of the inconsistencies appeared to be clerical
errors.

It was noted that the total number of units for Spring Ridge should have been
shown as 134, not 141. Mr. Oberer clarified this was also a clerical error left over
from a previous proposal for 55 units that was then lowered to the current 48.
Mr. Brackenhoff, chair of the Zoning Commission, addressed the board.
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Mr. Brackenhoff stated that there is a lot of confusion with the numbers. He
emphasized that the numbers have to add up correctly because this is what
pushes the specific site plan.

Mr. Brackenhoff then explained the consent decree process to Mr. Paxson who
was not part of the original proceedings. He noted that this is really a two step
process. The actual consent decree only deals with the rezoning. The second
part of the process is the creation of the specific site plan, which comes before
the Zoning Commission and then the Trustees.

Mr. Brackenhoff then observed that the lots have been made larger, but the side
yard setbacks are still the same. They are five (5) feet or a maximum of 10 feet.
What this means is that they are five (5) feet on each side. When this is included
in the consent decree, it ties the hands of the Zoning Commission. What Mr.
Brackenhoff is suggesting is that all references to side yard setbacks be taken
out of the consent decree. They should be addressed in the specific site plan.
This would offer more flexibility for the Zoning Commission, Trustees and the
developer.

Mr. Brackenhoff then noted that he did not get the specifics of what Mr. Oberer
was proposing to change. He stated that it would be helpful, when making
changes to a public document, to offer the specifics such as page number, what
you’re proposing to change, etc. You should not have to read through the entire
document to see what is being changed..

Ms. Graff asked for clarification of what Mr. Brackenhoff was proposing to
remove from the consent decree.

Mr. Brackenhoff stated that you have to very careful as to what is included in the
rezoning. Once the rezoning has been approved, anything that was included as
part of the rezoning is approved as well. Often items are included that should be
addressed in the specific site plan, not the rezoning process. That is how a lot of
these items ended up in the consent decree.

Mr. Brackenhoff pointed out that the amended development plan shows a single
point of access into the development, which is not optimal for fire department
access. If the Trustees accept the amended development plan, they might find
that their hands are tied. He suggested that the Trustees might want to table
action on the amendment pending further review by Mr. Surdyk and the fire
department.

At this time, Mr. Surdyk stated it would increase everyone’s flexibility to do away
with the development plan in B-1. He suggested getting the basic parameters
and then using those parameters to develop the specific site plan.

Mr. Brackenhoff responded the Zoning Commission is looking at that, but this is a
little bit different case.

Mr. Surdyk said he understood, but that amendment could be made as part of
this change. Eliminate the development plan which is B-1, a requirement of the
development plan, set your parameters and then use the parameters for the
specific site plan when it comes to the Zoning Commission in the second stage
process.

Mr. Brackenhoff asked for clarification that they would use this process to remove
this document from the consent decree. Mr. Surdyk confirmed this.
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Ms. Graff questioned whether they wanted to leave minimum lot size for the 48
units or not.

Mr. Glaser asked what the original document said with regard to the side yard
setback.

Mr. Surdyk stated it was five (5) feet, with a minimum 15 feet between houses.

Mr. Brackenhoff emphasized that was when there were smaller lots. He
cautioned that you have to be careful with inserting numbers. You can’t have one
document overriding another. He recommended leaving the front and rear
setbacks as between 15-25 feet. For the side yard setbacks he recommended
leaving it as “to be determined.”

This prompted some discussion regarding the best way to address side yard
setbacks.

Mr. Surdyk said what he is hearing is that lot sizes and density can be addressed
in the consent decree, but setbacks should be part of the specific site plan
process.

Mr. Willis suggested using “at least” instead of “equals,” so you don’t have the
intent of stacking houses on each other.

Mr. Brackenhoff stated he believed the Zoning Commission usually used “at a
minimum.”

Mr. Oberer said he was fine with that he was fine with either one.

Mr. Surdyk will make the proposed changes regarding the deletion of the
development plan and the insertion of “at least” or “at a minimum.”

Dr. James Amon representing the Beaver Creek Wetlands Association (BCWA)
addressed the board.

Dr. Amon stated the BCWA had property adjacent to Spring Ridge. There have
been issues with the discharge from the Spring Ridge detention pond causing
erosion on BCWA property. They reached an agreement with the Oberer
Company to repair the damage. A level spreader was supposed to be used;
instead, all they did was to put down some new rip rap.

Ms. Graff asked if the developer would be willing to modify the detention pond on
Spring Ridge property or to put the level spreader on the Fairborn Marsh

property.

Mr. Oberer stated this was the first he’s heard of this problem. He has an
engineer who designs the detention ponds. He noted he was not sure if Dr.
Amon is part of the review process for that.

Dr. Amon emphasized the problem is with the engineering.

Mr. Oberer said he would make sure the repair is made and that Dr. Amon will be
included in the loop for future development.

2012-399 Ms. Graff moved to close the public portion of the hearing. Mr. Paxson
seconded the motion. The Vote: Ms. Graff, yes; Mr. Paxson; yes; Mr. Glaser,
yes. The motion carried.
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Mr. Zaharieff was directed to put the consent decree amendment on the agenda
for the December 10, 2012 Trustees’ meeting under Old Business.

2012-399A Ms. Graff moved to adjourn; Mr. Paxson seconded the motion. The
Vote: Ms. Graff, yes; Mr. Paxson; yes; Mr. Glaser, yes. The motion carried.

The hearing adjourned at 8:46 p.m.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 2:04 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos,
and HR Manager Trish Gustafson. Scott Phillips of Frost, Brown and Todd LLC.
was also present.

The Purpose of this Special Meeting is to meet in Open Session to discuss
possible revisions to the Beavercreek Township Personnel Policy Manual, to
discuss proposals on the 2013 group health benefits for Beavercreek Township
and also to discuss annexation.

General discussion occurred regarding the Township Personnel Policy Manual.
We are waiting on final changes from Mr. Surdyk. Mr. Zaharieff will send out the
manual as soon as it is complete and ready for review.

Mr. Zaharieff stated that he emailed the elected officials the newest proposal from
Chris Pulos and the Brower Agency. Option 6 and Option 7 are the closest to a
zero percent increase that can be offered. General discussion occurred regarding:
the Renewal, Option 1, a HSA, and options the Township might consider.

Mr. Zaharieff and Mr. Glaser briefly summarized the Greene County
Commissioners work session on Tuesday, November 27, 2012 regarding the City
of Beavercreek’s petition to annex Beavercreek Township property. General
discussion occurred regarding: the City of Beavercreek’s annexation petition; its
amended petition; property being considered; Township options and legal
descriptions.

Discussion also occurred regarding the public record request the Township made
of the City of Beavercreek and the fact that no information has been provided yet.
Mr. Zaharieff was told it would be ready by Friday, November 30, 2012.
Discussion occurred regarding a record request of the City for information
regarding possible succession and detachment.

2012-400 Ms. Graff made a motion to Adjourn at 3:39 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:00 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens was also present. Staff present: Township Administrator
Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent
Tim Parks, Fire Chief David VandenBos, and HR Manager Trish Gustafson.

Union President Ryan Williams was also present.

The Purpose of this Special Meeting is to meet in Open Session to discuss
proposals on the 2013 group health benefits for Beavercreek Township and to
discuss and/or review all agreements and MOU'’s currently in place.

Agreements and MOU'’s:

2012-401 Mr. Paxson made a motion to approve Resolution 2012-401, a
Resolution engaging Frost, Brown, Todd LLC and authorizing the Township
Administrator to execute engagement letter on the Trustees’ behalf. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.
General discussion occurred regarding finances.

Fire Agreements & MOU'’s:

1. Dispatch Agreement with the City of Beavercreek — general discussion
occurred.

2. Radio Room — Gentleman’s Agreement with the City of Beavercreek.
There is a microwave site for the PSISN and a VHF Receiver site. General
discussion occurred as to the estimated costs associated with these two
agreements. The Trustees asked Fire Chief VandenBos to write up the
radio room agreement and the VHF receiver site agreement for the
Trustees to consider at the next Trustee meeting on December 10, 2012;
and to make these agreements effective January 1, 2013. Discussion
occurred regarding a letter to the City of Beavercreek. Ms. Graff would like
in the letter that “in the spirit of cooperation, we are defining our agreements
and look forward to a response within ten days.” The Trustees agreed that
the agreements should be for three years, with a three percent increase in
fees each year.

General discussion occurred on the Dispatch Agreement regarding: the
agreement; software; and service.

Road Agreements and MOU'’s:

1. Rotary Agreement with the City of Beavercreek - where the Township is
responsible for all capital improvements and fifty percent of the deficit.
General discussion occurred regarding the agreement.

2. Snow Agreement with the City of Beavercreek. General discussion
occurred. Road Superintendent will notify the City that due to the
Township’s work load, the Township will be unable to enter into an
agreement with the City of Beavercreek regarding snow removal.

3. Debris Management Plan with Greene County — general discussion
occurred.

4. Beavercreek Township Park District Board Agreement — general discussion
occurred regarding: finances and funds that can be used for parks. No
changes made.

5. Xenia Township and Sugarcreek Township Mutual Aid agreement to share
equipment.

6. MOU with the Beavercreek City School District — general discussion
occurred. No changes made.

7. MOU with the Beaver Creek Wetlands and the Beavercreek Historical
Society — general discussion occurred. The township is breaking even.

8. MOU with the Beavercreek Library — general discussion occurred.
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Township Administrator Agreements:

1. Monthly meeting with the City of Beavercreek’s City Manager. General
discussion occurred. No need to continue with these meetings unless there
is a specific topic to be discussed and the Trustees are notified prior to the
meeting.

2. Joint meeting with the Beavercreek School Superintendent and
Beavercreek City Manager. General discussion occurred. The
Administrator is to continue attending this meeting.

General discussion occurred regarding: employees and keeping Department
Heads informed on what it going on with the Township. The annexation does not
change anything.

2013 Township Health Benefits:

Township Administrator Alex Zaharieff stated that he sent the elected officials the
newest benefit package provided by The Brower Agency which included as a
close to a zero percent increase as possible, listed as Option 6 and Option 7.
General discussion occurred regarding the options and the HSA.

Fiscal Officer Christy Ahrens and Trustee Carol Graff stated they were for the
Township moving to a HSA. Trustees Bob Glaser and Dan Paxson were not for
going to a HSA at this time.

General discussion occurred regarding: comparing the current benefits package
to all the Options listed by The Brower Agency; the HSA and opening the Union
Contract concerns.

Mr. Glaser stated that in January the Trustees need to start working toward
moving to a HSA for healthcare in 2014. Ms. Graff stated that she thinks the
Township should go to the HSA beginning in 2013, but is ok with the option the
Trustees seem to be leaning toward since the HSA does not have support.

2012-402 Mr. Paxson made a motion to approve The Brower Agency healthcare
Option 2, with the United Healthcare Corporation, Choice Plus 011 Rx R5 Plan with
a 13.155% increase from the current plan. Ms. Graff seconded. Roll Call: Mr.
Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

2012-403 Ms. Graff made a motion to approve the renewal for the voluntary vision
plan with Vision Service Plan (VSP); the group dental plan with Superior Dental
Care Inc., with a ten percent increase over the current plan; and group life
insurance with Mutual of Omaha with no increase in price to the current plan. Mr.
Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser,
yes.

2012-404 Ms. Graff made a motion to approve the Township Administrator to have
the authority to start discussion for healthcare options for 2014, with the Union, in
January 2013. Mr. Paxson seconded. Roll Call: Ms. Graff, yes; Mr. Paxson, yes;
and Mr. Glaser, yes.

2012-405 Ms. Graff made a motion to Adjourn at 3:04 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:32 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens was also present. Staff present. Township Administrator
Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent
Tim Parks, Deputy Fire Chief John Mercs, Zoning Administrator/Inspector Victoria
Long, HR Manager Trish Gustafson, and Firefighter Christine Hawker.

The Purpose of this Special Meeting is to meet in Open Session to discuss the
proposed 2013 Healthcare rates for Beavercreek Township.

Chris Pulos, from Brower Insurance spoke to the Trustees regarding the increase
in rates for health insurance for 2013 and the contributing factors, such as national
trends and Township claims. Mr. Pulos quickly described several healthcare
options for the Township. Discussion occurred regarding: Wellness Initiatives.
Smoking and adult on-set diabetes are the two biggest healthcare costs in Ohio.
Wellness Initiatives tend to curb absenteeism and increase productivity in
employees.

Option 5 — Health Savings Account (HSA) was discussed. Discussion occurred
regarding: cost of funding the deductible and the time factor involved with setting
up HSA'’s.

Mr. Pulos recommended to the Trustees either the Renewal or Option 1.
Discussion occurred on what hospitals are doing to help or not help with increased
insurance costs.

Discussion occurred regarding how much it would cost to fully fund all of our
employees in HSA'’s. Even funding 100% of the deductible for employees for
2013, the Township would be saving money. The options the Trustees considered
included a Renewal at a 19% increase, Option 1 with a 15.73% increase, or
Option 5 (HSA) with a 15.398% decrease.

Two issues discussed regarding HSA’s: the Ohio Revised Code and Elected
Officials and negotiations with the Union would have to take place. According to
Lieutenant Christine Hawker a union member who was in attendance, the Union
has indicated that they would be willing to move to HSA'’s if the first year the
deductible is fully funded.

General discussion occurred regarding: technology, innovation, and increase
healthcare costs.

Mr. Glaser stated that, “We have to start running government like a business.”
Ms. Graff stated that, “We (as individuals) need to take responsibility for our own
health and wellness.”

Road Superintendent Tim Parks spoke to the Trustees regarding the savings his
department would receive if the plan moved to an HSA, and the fact that his
department will not be able to sustain the increased rates for regular health plans
in the next few years. The Union would prefer the renewal option, unless the HSA
is fully funded and then tiered down over the next few years. The Department
Heads recommend the Trustees go with the HSA option for 2013. General
discussion occurred.

Fiscal Officer Christy Ahrens presented a worksheet that Assistant to the Fiscal
Officer James Barone created outlining what employees currently pay for
healthcare per pay period versus what employees would pay for 2013 healthcare
per pay period for all Options (Renewal through Option 5).
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Ms. Graff stated she was ready to go with Option 5, the HSA, and make a change
in order to reduce costs now and in the future.

Ms. Ahrens stated that as a good steward of taxpayer dollars, the HSA is the most
economical plan, is a good way to save money, and said that the Township will not
be able to continue to support high percentage increases in healthcare costs to
keep the same traditional healthcare plans.

General discussion occurred.

Mr. Paxson expressed concerns with opening discussions with the Union and
potential pitfalls. He is concerned with setting a precedent and wanted to know
what other Townships do that have HSA’s. Mr. Glaser asked HR Manager Trish
Gustafson to ask what a zero percent premium increase plan would look like.

2012-378 Ms. Graff made a motion to Adjourn at 3:31 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:05 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present: Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

The purpose of this Special Meeting to is to meet in Open Session to discuss
possible revisions to the Beavercreek Township Personnel Policy Manual.

The discussion began with:

Section VI Miscellaneous;

22. Acceptance of Gifts and Gratuities

Mr. Paxson questioned whether the Township should ask the Ohio Ethics
Commission to come to the Township to give a course to all personnel who might
be in contact with vendors and therefore subject to possible gifts or gratuities.
Discussion occurred regarding: will training be mandated; will a certificate be
provided; timing for training; and if there is a video available. Mr. Surdyk
recommended that nothing be added to the Manual; but that the Township
Administrator should administer the program for the Township. No changes were
made to this section of the Manual.

23. Political Activity:

Discussion occurred regarding C) managing, coordinating etc. for a political issue
or office while working in regards to gathering information for a levy issue such as
a Road or Fire levy. Mr. Surdyk re-worded (C) of this section to now state:

“(C) During work hours, no employee may manage, coordinate, plan or participate
in the campaign of a political issue or candidate. However, this provision does not
prevent employees from gathering information, for educational purposes, relating
to Township levies.”

30. General Rules and Regulations

#13. Delete this last sentence of the current paragraph, “Beavercreek Township is
responsible for insuring that employees using their personal vehicles maintain
adequate insurance.”

General discussion occurred regarding 33. Parking- and Fire personnel leaving
engines running. No changes were made.

33. Personal Use and Take Home Policy

General discussion occurred regarding: township employees using township
vehicles for personal business. Mr. Glaser stated that he has seen this occurring.
Mr. Paxson stated that he does not think personal use should be in the manual at
all. No changes were made to the paragraph.

36. Proof of Insurance — shall read:

“Each Township owned vehicle should have an insurance card kept in the glove
compartment or attached to the driver’s sun visor. Missing insurance cards should
be reported to the Road Superintendent. Any employee using their personal
vehicle during the course of employment should carry a proof of insurance card. It
is the responsibility of all employees using personal vehicles for Township
business to complete Form XXX, the “Insurance Maintenance Requirement for
Personal Vehicle” and submit each form to the Township Administrator.”
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Section VII Procedures

1. Driving Record Acceptability

Third paragraph, first sentence shall read, “Beavercreek Township may obtain
Motor Vehicle Records on all employees once every year; or every six months for
employees placed on a “watch” basis.”

2. General Driving Rules and Regulations
First paragraph ,”"(See Appendix B)” will be changed to reflect the form number
identified in Section VI Miscellaneous 36. Proof of Insurance.

Discussion occurred regarding the second paragraph, “Personal Use and Take
Home — the Fiscal Office will maintain a list of employees that have been approved
by their Department Head or the Township Administrator as being able to take
Township-owned vehicles home and/or can be used for personal business.”

This entire sentence was deleted from the manual.

3. Record Keeping; B) shall read,
“B) Motor Vehicle Records and Traffic Accident/Uniform Traffic Accident Reports
will be maintained by the Fiscal Office.”

3.1. Telephone and Facsimile Machine Usage Policy

3.1.1. Purpose and Scope shall read,

“This policy establishes guidelines for the appropriate usage of telephone
equipment owned by Beavercreek Township (the Township), and outlines the
expected recourse for documented misuse of such property and services. It
applies to anyone using township equipment, regardless of the user’s location.
Equipment covered by this policy includes traditional wire line telephones and
facsimile machines.”

3.1.5. Facsimile (Fax) Use shall read,
“‘Employees may not use Township fax machines for personal use.”

3.1.7. Operator Assisted Calls; 3.1.8. Pay-Per-Call Services; and 3.1.9. Authorized
Uses were all sections deleted in the manual after general discussion.

3.2. Wireless Equipment Use Policy

Usage

“The following Township employees may require the issuance of Township
wireless equipment: and all information A) through E)” shall be deleted.

The section Usage shall begin with and state as follows:

“Trustees may approve the use of personal cell phones for work related purposes.
Accordingly, employees with this approval will be given a monthly remuneration as
determined by the Beavercreek Township Trustees.”

“‘Each employee who is approved by the Trustees to be given a monthly
remuneration as mentioned above is required to submit a copy of the first page of
their cell phone billing statement outlining their costs to the Fiscal Office each
month.”

4. Inclement Weather

The first sentence shall read,

“The section below applies to Beavercreek Township’s non-essential personnel,
as determined by the Township Administrator or his designee.”

The last sentence of the third paragraph of this section shall read:
“‘Employees will be expected to arrive to work at the appointed opening time or
remain at work until the determined closing time.”





Page 3 of 3

Special Beavercreek Trustee’s Meeting

Monday, October 18, 2012

Discussion occurred regarding 5. Wellness Initiative- and employees still using
one-half hour to work out at personal gyms and the lack of the township being able
to account for that time.

5. Wellness Initiative was deleted.

The new 5. Recreational Waiver was included and shall read as follows:
5. Recreational Waiver
“All Township employees are required to sign a Recreational Waiver

(FORMXXX).”

Acknowledgement Sheet, second paragraph, last sentence shall read:
“In the event there is any conflict between the State and/or Federal code and
these policies and procedures, the State or Federal code will prevail.”

Discussion occurred regarding making sure both acknowledgement pages in the
manual read exactly the same and that the following sentence is deleted:

“I further agree that any claim or lawsuit relating to my service with the Township
must be filed no more than six (6) months after the date of the employment action
that is the subject of the claim or lawsuit. | waive any statute of limitations to the
contrary.”

Discussion occurred regarding the adoption date of the manual and the fact that
the new manual would not be in effect until January 1, 2013.

2012-364 Ms. Graff made a motion to Adjourn at 2:35 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:03 P.M. Those
present were Trustees: Robert Glaser (late), Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens was also present. Staff present. Township Administrator
Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent
Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry, Zoning
Administrator/Inspector Victoria Long, and HR Manager Trish Gustafson.

The purpose of this Special Trustee Meeting is to meet in Open Session to begin
discussions on the 2013 budget/appropriations.

Township Administrator Alex Zaharieff stated that the budget/appropriations he
prepared for 2013 are before the Board to discussion and review.

General Fund

Discussion occurred regarding an error in the Fiscal Officer’'s pay; OPERS
contributions for 2013, and the fact that expenditures are listed but no income
reference is provided.

Fiscal Officer Christy Ahrens voiced a concern that the Township did not work
together to determine an educated guess on the increase of the cost for
healthcare next year. Each Department Head guessed differently so there is no
consistency. Ms. Graff agreed.

Ms. Graff questioned the interest earned on the Township’s checking account and
inferred that the Fiscal Officer was not pursuing alternative ways to increase
revenue. Ms. Ahrens reminded Ms. Graff that she brought before the Board
several options for the Board to consider in order increasing revenue on the
Township funds, but that the Board of Trustees had not contacted the Fiscal
Officer or pursued more information on the topic, therefore nothing changed. Ms.
Ahrens stated that she was more than willing to help facilitate any steps to help
increase revenue; however, the Trustees need to know from their Department
Heads how much money is available for increased revenue streams, like Money
Market accounts. The Trustees need to have a sound fiscal understanding with
their Department Heads as to what money is going to be spent and how much
money can be set aside in interest bearing accounts. Mr. Paxson questioned why
the Trustees had not investigated in this in the past. Mr. Glaser asked that Mr.
Surdyk research what funds the Township would be restricted from utilizing. He
stated that the Trustees need to know what is in reserve for future planning and
how much is on hand for current spending. If all of this information is provided,
then decisions can be made in order to get the best return. Mr. Zaharieff stated he
would work on collecting the information from Department Heads.

Discussion occurred regarding Improvement of Sites (760-730-0000) and the
budgeted increase from $20,000 in 2012 to $80,000 in 2013. The increase is due
to a proposed new parking lot to be placed behind the Fire Administration Building.
Discussion occurred regarding: doors and lighting.

Discussion occurred regarding the Senior Center and paying the last year of the
bond in 2013 and that there are no planned capital improvements for 2013 in the
section that we are fifty percent obligated for; however, the Trustees need to be
aware that items may come up.

Discussion occurred regarding the percentage used for salaries for 2013. Mr.
Zaharieff stated that he used the 1.5% increase for non-union Township
employees, which mirrors the increase the Union contract secured for union
employees. 2014 is budgeted at 1.5% as well, mirroring the Union contract. A 3%
wage increase was budgeted for 2016-2018 as a worst case scenario.
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Police Fund

General discussion occurred regarding: the Tahoe, repairs and maintenance, and
the increase in Tax Collection Fees. Mr. Zaharieff stated that he is expecting a
$190,000 decrease in this fund; Ms. Graff then questioned why he is projecting the
fund increasing in 2014. The Trustees agree that the graph on the last page of the
Police Fund report is inaccurate. Discussion occurred regarding: the new contract
being in effect and that there is no plan to purchase a vehicle in 2013.

Human Resources — General Fund

Mr. Glaser questioned HR’s Education/Training Services, Other Professional &
Technical, and Travel and Meeting Expense budget items. General discussion
occurred. Mr. Paxson further questioned the training classes and the fact that they
need to be approved. Ms. Gustafson questioned this. Mr. Zaharieff stated that
yes, all training needed to be brought before the Trustees for approval prior to
signing up for any training classes/conferences.

Zoning — General Fund

Discussion occurred regarding Small Tools and Minor Equipment (130-430-6000)
and a possible IPAD purchase. Mr. Glaser stated the Board approved IPAD’s for
the elected officials and the Township Administrator only. He does not want to
have the Township pay for IPAD’s for Township employees; that it could open the
door for every employee to get an IPAD. Mr. Glaser understands that the
purchase is under $2500 for just the IPAD and could be approved without Trustee
approval; however, he is stating he does not want any IPAD purchases for
Township employees. Ms. Graff agreed that the Township should not purchase
IPAD’s for employees nor cover the cost of data charges; however, she
guestioned if an employee had a personal IPAD would the Township pay for an
App that would be applicable to their work situation. General discussion occurred.
Fiscal Officer Christy Ahrens reminded the Trustees that once the Township pays
for an App, the employee’s IPAD now becomes an instrument open to public
record scrutiny.

Discussion occurred regarding the Zoning Department’s graph for permits and
new homes being built from 2007-2012. Mr. Glaser questioned how the Township
was utilizing the Zoning Assistant Ill, Laurie Brown, to justify her salary based on
the decrease in permits and new homes over the last five years. Zoning Inspector
Long and Township Administrator Zaharieff stated that Ms. Brown has been
working as Mr. Zaharieff’'s secretary and also has been doing some on EMS
issues and for Human Resources. Mr. Glaser questioned if Ms. Brown’s salary
should be divided among those Departments using her. All Departments other
than EMS are still in the General Fund. Ms. Long stated she does not know how
much time Ms. Brown is actually spending on work for other Departments.

Ms. Graff asked how many calls are coming in at the Township Administration
Building and suggested eliminating the four hour a day Manpower employee.

Information Technology — General Fund

General discussion occurred regarding repairs and maintenance (710-323-3000).
Mr. Glaser is concerned about the licensing agreements, where they are
accounted for, and the fact that the Township does not know how much money is
actually being spent on these agreements. Mr. Paxson would like to see when a
purchase is put on a form that attached is some sort of record that shows that the
purchase falls within the budget, or is tied to a project in some way. Ms. Graff said
that was creating a new report. Fiscal Officer Christy Ahrens suggested that Mr.
Paxson come into the Fiscal Office to see if the UAN provides a report that lists
the information Mr. Paxson is looking for; then move forward with finding a way to
provide the Trustees the information being requested.
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Road & Bridge Fund
No significant changes were made in the budget for 2013.

Cemetery Fund

General discussion occurred regarding increasing fees, especially on weekends;
and keeping our prices in line with the city. Fiscal Officer Ahrens stated that the
Trustees might consider building a Columbarium (a structure with niches for
placement of cremated remains in urns or other approved containers) in the
cemetery. She introduced the idea last year, but the Trustees did not decide
whether to further investigate, so nothing has changed. A Columbarium would
increase revenue with minimal usage of property.

Fire Fund
All available Fire personnel who were listed as Managers in the Fire Department
Appropriations packet came into the meeting room.

General discussion occurred on page 10 — FY2012 YTD Appropriations and
Expenditures, specifically: salaries, legal fees, and uniforms.

Discussion occurred on page 13 - Revenue and Expenditure Projections graph.
Mr. Glaser asked where cuts will be made when expenditures exceed revenue.
Chief VandenBos stated that he is managing the fund now so that we take in more
revenue than we are spending so that in 2014 we use the carry over to cover us
when we begin deficit spending. The Chief’s best guess is that there will be no
need for another levy until 2020, best case; or 2018, worst case.

Discussion occurred on page 15 — Overtime. Mr. Paxson asked if we have a
staffing problem. Chief VandenBos said no, the Department has cut back on
approving overtime for training or projects to keep more resources available for
operational overtime. Discussion occurred on part-time firefighter's overtime and
internal training with on-duty services.

Discussion occurred on page 21 — Wellness. The Trustees had Lt. Dustin
Harrison speak. Discussion occurred regarding: bringing back the Fitworks
contract, maintaining the current equipment in the Fire Stations; TB, flu shots and
cholesterol checks, and ACE fitness.

Discussion occurred on page 24 — Housewares regarding bedbugs. The
Township has not had a problem with bedbugs.

Discussion occurred on page 27 — Uniforms regarding new hires and Class A
uniforms.

Discussion occurred on page 29 — Fire Prevention regarding the purchase of a
plotter and the appropriated amount for telephone. The telephone number is a
mistake and will be corrected.

Discussion occurred on page 33 — Technology regarding contracted services and
small tools and minor equipment; as well as capital investment in microwave
upgrades and money to maintain PSISN.

Discussion occurred on page 35 — Communications regarding contracted services
and the radio system move once the Trustees approve it; and capital for the slow
migration from one system brain to another once the radio system is approved.

Discussion occurred on page 37 — Interoperability regarding contracted services
and the fact that radios are on different systems. Some are WS Electronics and
some are Marcs. The majority of the cost is software based costs.
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Discussion occurred on page 41 — Administration regarding: travel and meeting
expenses and the cost to go and get the new medic in Orlando, FL; contracted
services and possibly hiring a firm to assist in strategic planning; and employee
reimburse costs.

Discussion occurred on page 45 — Facilities regarding capital buildings and the
back log in trying to spend $50,000 per year on each station over a four year
period. This is the line item where the new back door and parking lot money is
being budgeted.

The Trustees ended this meeting finishing page 47.

The Beavercreek Township Board of Trustees will hold a Special Meeting on
Monday, October 22, 2012 at 1:00 P.M. for the purpose of meeting in open
session to continue discussions on the 2013 budget/appropriations.

2012-347 Mr. Paxson made a motion to Adjourn at 3:33 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 12:01 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens was also present. Staff present. Township Administrator
Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent
Tim Parks, and Fire Chief David VandenBos.

The purpose of this Special Meeting is to meet in Open Session to continue
discussions on the 2013 budget/appropriations.

Discussion on the Fire Department budget/appropriations began on page 48, Fire
Operations. General discussion occurred regarding purchasing additional hose
testers.

Pg 51 — Fire Gear — General discussion occurred regarding: sets of gear for
everyone and that everyone has two sets; cycling gear; and the large increase in
cost for the gear. Mr. Glaser stated that he does not want to put extra money in
the budget. The amount should be what is expected to be spent, no more.

Pg 53 — SCBA — Mr. Paxson had questions regarding: sending three people to
class; overtime concerns; and the fact that the Road Department use to maintain
this equipment. Mr. Paxson asked if there was a yearly plan or explanation of the
program available. The answer was no. General discussion occurred regarding a
Program Manager Yearly report with what the program is intending to buy, so that
when a purchase request comes before the Trustees they have a report to review
that shows whether the item was intended to be purchased or not.

The Trustees would like a list of the items listed in this program for Maintenance
as it has a projected increase of three hundred (300) percent.

Pg. 55 — Safety — Mr. Paxson asked if the Fire Department could project overtime
in each program. Chief VandenBos stated, “not through the UAN”.

Pg. 57 — EMS Operations — General discussion occurred regarding Operating
Supplies and the 123% increase in expenditures projected for 2013. The cost of
supplies increasing, and an increase in calls was the answer. Discussion occurred
regarding purchasing items from Bound Tree. The Trustees questioned where the
supplies are going and why the Department is purchasing so much. The Trustees
think there is a problem and want to know what is going on. The Trustees asked
Township Administrator Alex Zaharieff to investigate. There was also an increase
projected for Small Tools even though this line item has only spent 29%, year to
date, of its budget for this year. General discussion occurred.

Mr. Glaser stated that there is a problem. There is no correlation between what
was spent last year to what was budgeted for last year and what’s being budgeted
for this year. He stated that this document is building a lot of “fluff” into it and then
using the “fluff’ to say items purchased were in the budget. He believes this needs
to stop now.

The Trustees asked the Administrator and Fire Chief to go back and look at these
numbers and not put the “fluff” in.

The Trustees want the document to be reflective of what we need; not just a three
percent increase.
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2012-365 Mr. Paxson made a motion to Adjourn at 12:40 P.M. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:03 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer Christy Ahrens and Legal Advisor Robert Surdyk were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson.

The purpose of this Special Trustee Meeting is to meet in Open Session to discuss
possible revisions to the Beavercreek Township Personnel Policy Handbook.

Mr. Glaser stated the he’d like to get through this review as quickly as possible. If
there are questions, let’s get proposals on the floor and vote on it. Mr. Paxson
suggested that as the Trustees agree to the wording that the Board members
initial the changes that are to be made. Mr. Glaser agreed and stated that he
would use his copy of the handbook as the original copy to be used and signed off
on by the Trustees.

Section 1 — General Statement - 1. Introduction
Discussion occurred regarding the last paragraph because of the Fire Deputy
Chief(s) and Battalion Chief(s) resolutions.

The last paragraph shall read:

To the extent this Manual conflicts with any Collective Bargaining or Maintenance
Agreements in effect for employees, the terms of the agreements shall prevail for
those employees. The only exceptions shall be for Resolutions 2008-369, 2008-
391, and 2008-464.

Employment Categories and Definitions
Employee, Part Time — add an “s” to program in the second sentence.
benefit programs with the exception....”

11}

....other

Extended Family — General discussion occurred regarding this definition. Mr.
Glaser feels that it is too broad and gives too much. Discussion jumped to Funeral
and Bereavement Leave and the amount of time allowed for this leave.

14. Funeral and Bereavement Leave shall have the following changes underlined:
First paragraph -

“An employee shall be allowed a leave of two (2) consecutive shifts for employees
assigned to a 53-hour average workweek, or five (5) consecutive workdays of
employees assigned to a 40-hour average workweek...”

Second paragraph —
“‘An employee ..... or two (2) consecutive workdays for ......

Discussion occurred regarding travel time. Mr. Glaser feels it is very generous to
give travel time and that there is other leave for that.
Third paragraph shall be eliminated entirely.

Fourth paragraph —

“In the event of the loss of a member of the immediate and extended family, the
employee shall be allowed to use any accumulated leave, including sick leave,
vacation leave, and compensatory time, upon approval of the Township
Administrator.”
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Discussion returned to Employee Categories and Definitions:

Extended Family shall read:
“Grandchild, grandparent, uncle, aunt, nephew, niece, and spouse’s or partner’s
extended family.”

Fiscal Officer shall read:
“An elected official of the Township whose duties are defined by the Ohio Revised
Code, Section 507.”

Department Head shall read:
“An individual, as defined by their job description, who oversees the daily
operations of one of the Township’s departments.”

The definition of Township shall be eliminated entirely.

Township Administrator shall read:

“An employee of the Board of Trustees who acts as the designee of the Board and
manages all day to day operations of the Township and whose duties are defined
by the Ohio Revised Code.”

Trustee shall read:
“A group of three elected officials whose duties are defined by the Ohio Revised
Code.

Immediate Family shall read:

“The employee’s souse or partner, spouse’s or partner’s immediate family, child
(including foster or step child), parent (including foster or step parent), and sibling
(including foster or step sibling).”

Volunteer shall read:
“An individual who is assisting the Township in a non-pay status who is not eligible
for Township benefits other than as allowed by state law.”

Section Il Equal Employment Opportunity, Non-Discrimination and Non-
Harassment —

Discussion occurred on 1. Employment Applications — posting on line and in the
newspaper. Discussion occurred regarding unsolicited applications and problems
with hiring family.

2. Disability Accommodation —

Third paragraph — Third sentence shall read:

“Medical records will be kept separate and confidential to the fullest extent as
provided by law.”

Section lll Personnel Procedures

2. Attendance

Third sentence shall read:

“Absence includes all time away from the job whether excused or unexcused,
avoidable or unavoidable.”

3. Probation; 3.1. Disciplinary Action shall read:

“Probationary employees may be removed, demoted, or disciplined at any time
during the probationary period by written notice to the employee from the
Township Administrator if and when the Department Head indicates that his/her
performance is unsatisfactory. Such removal or demotion shall not be subject to
Appeal.”
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3.2 Probationary Period Following Promotion

General discussion occurred regarding the intent of this paragraph. If you promote
someone and they don’t succeed can they come back down; wouldn’t the
Township try to keep the employee. There were no changes made to this section.

4. Hiring of a Department Head

Third Paragraph, first sentence shall read:

“The final candidate(s) will be presented to the Board of Township Trustees, which
may, at its discretion, designate a final candidate.” The rest of the paragraph and
section had no changes.

5. Hiring of Relatives

Second paragraph, fourth sentence shall read:

“If that request is not made within 30 calendar days, the Township Administrator
will decide.”

6. Job Posting

Second Paragraph, first sentence shall read:

“At a minimum, job openings will be posted on the Township Website and
SharePoint.” No other changes were made to the paragraph or section.

8. Discipline — 8.1 Employee Conduct
Letter X) shall read:
“X) Failure to submit requested and/or required paperwork in a timely manner.”

Delete letter AA) Any violation of Section 124.34 of the Ohio Revised Code.

Discussion occurred regarding BB) Any violation of rules, regulations or standard
operating procedures: where are these rules, will your supervisor give them to
you, are they on SharePoint. It was stated that the rules are the handbook and
that your Supervisor will give you any other rules you need.

8.3 Disciplinary Procedure

First Paragraph, fifth sentence shall read:

“The Board of Trustees retains the right to alter any discipline given by the
Township Administrator or a Supervisor.”

General discussion occurred regarding 8.4 Discipline History, A) stating it could be
misleading to the employee. No changes were made to the section.

General discussion occurred regarding 9. Termination, and the fact that it is
implied that it is the employee’s responsibility to follow the steps provided to
receive final pay. No changes were made to the section.

10. Problem Resolution

Oral Resolution

The Trustees want the letters in this section of the handbook changed to numbers.
The second step (2.) shall read:

“If the grievance is not settle at Step 1, the grievant may appeal their supervisor’'s
decision to their Department Head within 3 calendar days of their immediate
supervisor’'s decision. The Department Head will attempt to correct the grievance
and will immediately notify the grievant of their decision.”

Written Grievance Procedure
The Trustees want the letters in this section of the handbook changed to numbers.
The Third Step (3.) shall read:
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“If the response of the last supervisor in the chain of command does not settle the
problem to the employee’s satisfaction, the employee will submit his or her written
grievance to his Supervisor within seven (7) workdays.” No other changes were
made to the paragraph.

The ninth Step (9.) shall read:

“If the action being grieved is a suspension of more than three (3) days, demotion.
layoff or dismissal, the employee may proceed directly to the above step (6),
thereby skipping (1) through (5).

Section IV Working Hours and Leave Policies

1. Standard Work Week,

The first paragraph shall read:

“The standard workweek for employees shall be 40 hours per week. Office hours
are Monday through Friday from 8:00 a.m. to 4:30 p.m., unless otherwise modified
by the Township Trustees.”

The second paragraph, first sentence shall read:
‘Each employee shall be entitled to receive two (2) ten minute work and one 30
minute lunch break per shift.” No other changes were made to the paragraph.

General discussion occurred regarding 3. Overtime, current staffing, and that at
the last meeting it was decided to leave the overtime policy in place and let it
stand, then revisit the issue in the future. Discussion occurred on whether the
Overtime policy should stay in the manual or be taken out and made a Township
Policy. Mr. Glaser asked the Township Administrator to remove the first three
sentences of the fifth paragraph under 3. Overtime, and place it on Township
letterhead, to become a Township Policy, at the next Regular Trustee Meeting.

3. Overtime

The first paragraph shall read:

“Overtime will be paid to appropriate employees classified as non-exempt
according to the Federal Fair Labor Standards Act. The employee’s supervisor
must approve all overtime.”

The fifth paragraph shall read:

“For the purposes of this manual, overtime will include any payment or
compensation (including time-off) required for work an employee performs in
excess of that required by the Fair Labor Standards Act (FLSA) or contract, work
agreement or Township Personnel Manual.”

General discussion occurred regarding 6. Authorized Leave and new wording “...a
permissive use of Sick Leave as defined in the Employee Handbook or applicable
labor agreements.” The Administrator is suggesting the new verbiage to the
Leave Form so that Fire employees will use this form. Mr. Glaser wants this
cleaned up in the Fire Agreement.

Discussion occurred regarding 10. Personal Leave.

Mr. Paxson asked where we were with obtaining the Attorney General’s Opinion
regarding giving time to part-time firefighters. Discussion occurred regarding:
township legal opinion regarding the part-time firefighter time off and that no
Attorney General Opinion was asked for by staff.

Discussion occurred regarding the increment of time that can be taken off for
Personal Leave. Mr. Glaser thinks it is too much to have this leave be taken in
one hour increments due to the potential twenty-four (24) hour increments that
could be taken.

Discussion returned to part-time fire fighters and giving them more leave.
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2012-313 Ms. Graff made a motion to add a new section to the Personnel Manual,
titled, Leave of Absence, for regular part-time firefighters permitted leave. Mr.
Glaser seconded. General discussion occurred regarding Mr. Paxson’s desire to
have an Attorney General Opinion telling us whether to do this or not and not us
making this an issue for not only ourselves but also other Township’s as well.

Roll Call: Ms. Graff, yes; Mr. Glaser, yes; and Mr. Paxson, abstain.

Discussion continued on Personal Leave and use in one hour increments. Mr.
Glaser stated that he would only vote on the usage being eight (8) hour
increments. Discussion occurred regarding Road Department part-time personnel.
Mr. Glaser stated, we have a business to run, the opportunity to leave twenty-four
(24) times can’t be good. Ms. Graff stated that if employees aren’t abusing it, why
change it. Mr. Glaser stated, eight hours or none, get rid of personal leave
entirely. Ms. Graff said leave it the way it is. Mr. Glaser said take it out. Mr.
Paxson suggested the use be four (4) hours at a time.

2012-314 Mr. Paxson made a motion to approve that each full-time Township
employee and Regular Maintenance Part-time employees are authorized three (3)
personal days per year to be used in four (4) hour increments. Ms. Graff
seconded. General discussion occurred. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Glaser, no.

2012-315 Mr. Paxson made a motion to Adjourn at 5:02 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; Ms. Graff, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:
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Mr. Glaser called the Special Trustee Meeting to order at 1:02 P.M. Those
present were Trustees: Robert Glaser, Carol Graff and Dan Paxson. Fiscal
Officer, Christy Ahrens and Legal Assistant Dawn Frick were also present. Staff
present. Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer
James Barone, Road Superintendent Tim Parks, Fire Chief David VandenBos, IT
Manager Jeff Terry, Zoning Administrator/Inspector Victoria Long, and HR
Manager Trish Gustafson. Firefighter Tyson Dean was also present.

The purpose of this Special Meeting is to meet in Open Session to discuss
possible revisions to the Beavercreek Township Personnel Policy Manual, flu
vaccinations for Beavercreek Township employees, medic bay door at Fire Station
62 and a proposed controlled bow hunting program.

Mr. Glaser began the meeting with the Station 62 medic bay door issue. Township
Administrator Alex Zaharieff stated that Fire Chief VandenBos had a report and
pictures of the accident for the Board. Mr. Zaharieff was asked when he was
notified of this incident and he replied, “Not until Ms. Ahrens sent her email.” Chief
VandenBos passed out the Safety Committee Accident Report for this incident
which occurred on September 18, 2012. The Chief summarized what happened:
crews responded to a call, the medic pulled out and as it was pulling out, a
firefighter in the fire engine, also responding to the call, pressed the remote for the
medic bay door and the medic struck the door. Chief VandenBos stated that he
didn’t know if it was a design decision not to have sensors placed on Station 62
and 64 doors, but that it might have been due to false positive alarms.

Discussion occurred regarding: who the officer on duty was that day and who the
accident report was sent to as these items are missing from the Safety Committee
Accident Report; and the chain of command who knew about the incident. Mr.
Zaharieff stated that he took action against the Chief; he has been disciplined and
told to report these types on incidents to the Administrator immediately. General
discussion occurred and questions were asked. Chief VandenBos stated that, “He
did not notify the Township Administrator because he did not have the final
accident report.”

Mr. Glaser said that he was disappointed. We have talked about the need for
communication and it still isn’t happening. The eye for the medic door was never
installed. He questioned whether they needed to be installed at both Station 62
and Station 64. Discussion occurred regarding the Township drug and alcohol
testing policy. The Trustees would like to know how much damage was done to
the door.

Mr. Glaser then discussed the flu shots and the fact that on Share Point it was
advertised that not only employees were eligible to receive flu shots but immediate
family members were as well. Mr. Glaser stated that there was no mention of
family members receiving this benefit, employees only. Chief VandenBos stated
that it has been a long standing policy (2006) that family members as well as
employees receive flu shots to keep the whole family healthy so no one takes time
off.

Mr. Glaser stated that, “What we use to do, doesn’t fly anymore. We follow what
the Trustees approve only.” Ms. Graff stated that she let Chief VandenBos know
that the Share Point advertisement for family flu shots was being questioned so he
could handle the situation and change it on Share Point. Mr. Glaser said that this
is another issue where the Trustees are not being kept in the loop of what is going
on in the Township. Mr. Paxson stated that the Township should not be paying for
family members flu shots with taxpayer dollars. Human Resource Manager Trish
Gustafson questioned Mr. Glaser regarding the $2500 spending limit needing
Trustee authority and stated that in the past this bill would have been less than
$2500 and not brought before the Board of Trustees. Mr. Glaser stated that, “this
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is not a problem with the amount of the purchase. What you (Ms. Gustafson)
presented is not what went out on Share Point.” Ms. Graff agreed with Mr. Paxson
that the Township should not be paying for family members, at this time. Ms.
Gustafson argued that she was not involved with asking for the Fire Department’s
approval for flu shots. Mr. Glaser read a verbatim transcript from the Regular
Trustee Meeting of September 17, 2012 stating this is what you (Ms. Gustafson)
said, “Real quick, | have a purchase request for the Fire Department for their flu
shots and for the Township employees.” Mr. Glaser later questioned in that
previous meeting the two purchase requests, clarifying that one was for the
Township employees and the other one for the Fire Department employees. Ms.
Gustafson said, yes. There was argumentative discussion.

Mr. Glaser moved on to discussion of the possible Bow Hunting policy. Discussion
occurred regarding a letter that Legal Advisor Bob Surdyk sent to the Trustees
regarding rules. Mr. Glaser stated that he agreed with all of the rules but did not
like the lottery system for determining who could hunt on Township property. Mr.
Glaser suggested that the Trustees agree to all the rules Mr. Surdyk presented,
but instead of the lottery, each Trustee name one individual to hunt on Township
property per season. Mr. Glaser feels that it is good public relations and it keeps
personal contact with that person which provides more control for the Trustees.
He also felt that the person each Trustee picked must live in the Township. Ms.
Graff did not have any objections; she did still want applicants to have to fill out an
application form. Mr. Zaharieff stated that the current contract provides for four
individuals for a period of one month. Mr. Glaser stated that he feels it should be
three people who get the privilege for the entire season. Mr. Zaharieff stated that
there is no designated parking area and that there is a locked gate that blocks
access to the property. Discussion occurred regarding concerns such as:
parking; two deer rule — antlers and antlerless; do we inspect; how to obtain
access; having all three individuals have each other’s information so they can talk
to each other; and finally that the parking is fine the way it is.

2012-331 Ms. Graff made a motion to approve Resolution 2012-331, Controlled
Bow Hunting Program Rules and Regulations 2012-2013, and the process for
selecting individuals as presented above. Mr. Paxson seconded. Roll Call: Ms.
Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

The Trustees then moved on to the Township Personnel Policy Manual for
discussion and review.

The Trustees began on Section Il — Personnel Procedures,

11. Vacation. There were no changes to this section; however, discussion
occurred regarding the last sentence of the last paragraph in the section. The
Trustees decided to leave the sentence as it is.

13. Service Of A Subpoena and Jury Duty — Discussion occurred and the first
sentence shall read, “An Employee called for jury duty, or service of a subpoena to
testify in a litigation matter, on behalf of the Township, shall suffer no loss of
regular straight time earning for time necessarily lost due to these services.”

Mr. Glaser stated that 14. Funeral and Beavement Leave had already been
discussed; but that the numbers were changed to reflect two and five consecutive
shifts/workdays, not three and seven.

16. Family and Medical Leave
Third paragraph, second sentence, “Paid leave is defined as sick leave, comp time
and/or vacation leave” is deleted.
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Sixth paragraph, second sentence stays as submitted by legal, “Employees are
required to pay for any fees charged by medical providers for completing this
paperwork.”

17. Non-Work Related Disability

Second paragraph, second sentence, “An employee may request additional time
off, even though not disabled by requesting sick leave, vacation or unpaid leave
the same as for any other personal reason” shall be deleted. General discussion
occurred regarding: Leave of Absence versus Part Time Leave. It was generally
accepted to change Leave of Absence Leave to Part Time Fire Department Leave.

Section V — Benefits

1. Educational Reimbursement — General discussion occurred regarding the
Trustees needing to be involved in the approval process. This is not an
appropriations item; this benefit shall be based on an individual basis. The
employee shall come before the Board to ask for this benefit and the Board
approves or disapproves the benefit.

First paragraph, make this sentence be the last sentence in the paragraph, “All
Educational Reimbursements must be pre-approved by the Trustees.”

The last paragraph, last sentence shall read, “If an employee voluntarily separates
from Beavercreek Township’s employment within two years of the last educational
assistance payment, the employee will be required to repay fifty percent of the
original educational assistance payment.”

2. Delete “OPERS & OPFDPF” and make it Pension Contributions.
First paragraph, second sentence shall read in full, “The Township is also required
to make required contributions on behalf of the employee.”

3. Compensatory Time

General discussion occurred. Have the ratios for time be consistent, i.e. 1:1 and
1:1.5.

First paragraph, second sentence, “Compensatory time applies to non-exempt
employees who are defined in Section 1” shall be deleted.

6. Cash In Lieu

General discussion occurred. Mr. Paxson stated that he does not like this policy.
Mr. Glaser stated that the Trustees should delete this whole policy because
financially it does not work for us, the Township. Discussion occurred regarding:
Part-time firefighters taking this benefit; Mr. Glaser being against this policy from
the beginning and is still against it; and that it was controversial to start.

2012-332 Mr. Paxson made a motion to delete the entire section 6. Cash In Lieu
from the Township Personnel Policy Manual, effective December 31, 2012. Mr.
Glaser seconded. Roll Call: Mr. Paxson, yes; Mr. Glaser, yes; and Ms. Graff,
abstain.

Section VI Miscellaneous

3. Outside Employment — Discussion occurred regarding the last sentence of the
first paragraph. The last sentence of the first paragraph shall read, “Full-Time
employees are expected to respond to emergencies that may arise during off-duty
hours. Part-Time employees may be asked to respond.”

4. Personnel Data Changes

Discussion occurred regarding the PERS 004 form indicated in the manual. There
is no PERS 004 form. Discussion occurred that the Pay Rate form with
employee’s name on it should be used to make any data changes as well.
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8. Home Based Work

General discussion occurred. Mr. Zaharieff stated that it should be left to the
discretion of the Township Administrator if an employee should work from home.
Discussion occurred regarding timesheets. The Administrator will indicate on an
employee’s time sheet the hours that an employee worked from home and initial it
to show that he approved it.

The entire Home Based Work section was deleted.

19. Firearms

General discussion occurred regarding: concealed versus open view laws
regarding guns. This section is placed on hold — subject to clarification and
revision by Legal Advisor Bob Surdyk.

21. Drug and Alcohol Free Workplace

“The Township is committed to protecting the safety, health and wellbeing of all
Employees and other individuals in our workplace. It recognizes that alcohol
abuse and drug use pose a significant threat to our goals. It has established a
drug-free workplace program that balances our respect for individuals with the
need to maintain an alcohol and drug-free environment. Every Employee is
expected to cooperate fully, to resist and correct any actual or threatened drug
program and/or alcohol problem. The Township is committed to reducing the
problems created by drugs and alcohol in the workplace. For that reason,
substance abuse of any kind will not be tolerated. This policy applies to all full-
time and part-time employees excluding elected officials.”

21.5 Drug Testing

The first paragraph, first sentence shall read, “The Township requires a drug test
of every safety sensitive applicant for Township employment and may require any
other test or inquiry reasonable directed to the goal of combating any actual or
threatened drug problems.” Mr. Paxson questioned and general discussion
occurred regarding the definition of “threatened” drug problems.

21.9 Drug Dependency Treatment

First paragraph, second sentence shall read, “If an Employee advises the
Employer of a drug/alcohol problem, the Employee will be urged to receive
counseling and, if necessary, may be permitted to take a leave of absence to
receive the recommended treatment.”

21.8.2 Pre-Employment
This section is deleted entirely.

The Trustees finished reviewing Section 21 with no further changes.

A Special Trustee Meeting is scheduled for Thursday, October 18, 2012 at 1:00
P.M. to finish reviewing the Township Personnel Policy Manual.

2012-333 Ms. Graff made a motion to Adjourn at 4:00 P.M. Mr. Paxson seconded.
Roll Call: Ms. Graff, yes; Mr. Paxson, yes; and Mr. Glaser, yes.

Trustee:

Fiscal Officer:






