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Regular Beavercreek Trustee’s Meeting

Monday, April 14, 2014

Mr. Kretz called the Regular Trustee Meeting to order at 2:01 P.M. Those present
were Trustees: Dan Paxson and Tom Kretz. Fiscal Officer, Christy Ahrens and
Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-142 Mr. Paxson made a motion to approve the Agenda for April 14, 2014,
with the following additions: add Review of notes on Performance Audit under Old
Business; move Administrator report after Legal Advisor; and add Purchase
Request for Station 61 clean up under Road. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; and Mr. Kretz, yes.

2014-143 Mr. Paxson made a motion to approve the April 16, 2014 Payroll in the
amount of $266,330.78. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr.
Kretz, yes.

2014-144 Mr. Paxson made a motion to approve the Bills in the amount of
$205,889.34. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

2014-145 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
the March 31, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; and Mr.
Kretz, yes.

2014-146 Mr. Paxson made a motion to approve the Special Meeting Minutes of
the April 7, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; and Mr. Kretz,
yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Review of Notes on Performance Audit:

Mr. Kretz circulated a draft outline summary of expectations for a third party
organization/operation review. He stated that he hoped the Board would narrow
the scope at the next Trustee meeting, with a full Board. The draft was briefly
reviewed.

NEW BUSINESS: None.

HUMAN RESOURCES:

Bi-Weekly Report:

HR Manager Trish Gustafson highlighted the following items in her Bi-Weekly
report, submitted to the Trustees, concerning Collective Bargaining, Safety
Congress, and SERB comparables. Questions were asked, answered and
general discussion occurred.

ZONING:

Greene Soil and Water Conservation District — New MOU:

Don Leeds and Ken Middleton gave a presentation to the Board regarding the
Greene Soil and Water Conservation District, the Memorandum of Understanding
(MOU), and the benefits of the MOU for both parties. Questions were asked,
answered and general discussion occurred.

2014-147 Mr. Paxson made a motion to approve Resolution 2014-147,
ADOPTION OF NEW MEMORANDUM OF UNDERSTANDING BETWEEN THE
GREENE SOIL AND WATER CONSERVATION DISTRICT AND BEAVERCREEK
TOWNSHIP

WHEREAS, Section 505.101 of the Ohio Revised Code permits a board of
township trustees to enter into agreements with other public agencies for the
purchase or exchange of services; and
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WHEREAS, the Board of Township Trustees of Beavercreek Township, Greene
County, Ohio has determined that it is in the best interest of the Township to enter
into such an agreement, to be known as a “Memorandum of Understanding” with
the Greene [County] Soil and Water Conservation District; and

WHEREAS, Beavercreek Township legal Counsel has reviewed the attached
Memorandum of Understanding and has approved it as to form.

Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; and Mr. Kretz, yes.

Budget Request for Re-Appropriation of Funds:

2014-148 Mr. Paxson made a motion to re-appropriate from Account 1000-390-
930-0000 Contingencies, to Account 1000-130-345-6000 Advertising — Zoning, in
the amount of $6000.00. Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; and Mr.
Kretz, yes.

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein highlighted the following items his Bi-
Weekly Report, submitted to the Trustees, concerning the Solid Waste District
meeting last month, where it was announced the Xenia Yard Waste site will
remain open for the time being; and the McGinnis Farm. Questions were asked,
answered and general discussion occurred.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry highlighted items from his Bi-Weekly Report, submitted to
the Trustees, concerning Share Point, Microsoft Office, the part time IT position,
and virtual meeting possibilities, especially for the Fire Department. Questions
were asked, answered and general discussion occurred.

ROAD:

Purchase Request for Station 61 Clean Up:

2014-149 Mr. Paxson made a motion to approve the purchase request (00312) to
PuroClean for the cleanup of a sewage leak at Station 61 in an amount not to
exceed $6000.00; and authorize the Township Administrator to sign for the Board.
Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; and Mr. Kretz, yes.

Hiring of Reqular Part-Time:

Road Superintendent Tim Parks recommended to the Board the hiring of Casey
Phelps as a Regular Part-Time employee of the Road Department and explained
his qualifications and anticipated fit with the current Road Department staff.
Discussion occurred regarding: the necessity of hiring this position; the Road levy
in November and the potential that income might not be available; the internal
audit and possible findings; and outsourcing. General discussion also occurred
regarding: seasonal, part-time, and regular part time employees and their
benefits.

2014-150 Mr. Paxson made a motion to approve the hiring of Casey Phelps as a
Part Time Employee in the Beavercreek Township Road Department effective
April 14, 2014 at a rate of $10.00 per hour. Mr. Kretz seconded. Roll Call: Mr.
Paxson; yes; and Mr. Kretz, yes.

Request to Increase Overtime Budget:

2014-151 Mr. Paxson made a motion to approve the request to increase the Road
Department’s Overtime Budget from $33,600.00 to an amount not to exceed
$42,000.00 for the Budget Year of 2014. Mr. Kretz seconded. Roll Call: Mr.
Paxson; yes; and Mr. Kretz, yes.

Second Quarter Project List:
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Mr. Parks stated that a complete list of current and future Road/Maintenance
Projects were listed in the Trustee’s Packet on a timeline with projected
completion dates. The Trustees had no questions regarding the projects. Brief
discussion occurred regarding the sign reflectivity project and possible grant.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, concerning calls for service due to rain, sign storage,
and the light package upgrade on new vehicles. Questions were asked, answered
and general discussion occurred.

FIRE:

Second Quarter Project List Update:

Fire Chief VandenBos stated that the new project list was the result of re-
prioritization of projects and the newly added Board directed organizational
analysis. Brief discussion occurred regarding Tech Rescue. The Trustees had no
other questions regarding the projects.

Bi-Weekly Report:

Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning contract negotiations, and PSISN. Questions were
asked, answered and general discussion occurred.

ADMINISTRATOR:

Township Administrator Alex Zaharieff reminded the elected officials that agenda
items for the Joint City/Township meeting needed to be sent to him as soon as
possible. The only agenda item he currently has is shared services.

TRUSTEE: None.
FISCAL OFFICER: None.

2014-152 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(3)Conferences with an attorney for the public body concerning disputes
involving the public body that are the subject of pending or imminent court action
at 4:08 P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; and Mr. Kretz, yes.

2014-153 Mr. Paxson made a motion to come out of Executive Session at 4:51
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; and Mr. Kretz, yes.

2014-154 Mr. Paxson made a motion to Adjourn at 4:51 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 2:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-155 Mr. Paxson made a motion to approve the Agenda for April 28, 2014,
with the following additions: add Open Discussion on Investment Committee and
Annual Review, Set Special Meeting for Performance Audit, and Discuss Process
to call a Special Trustee Meeting under New Business; move Valley Springs
Farms PUD from under Zoning up after New Business; and add Review of
Meeting Time under Trustees. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes;
Mr. Kretz, yes; and Ms. Graff, yes.

2014-156 Mr. Paxson made a motion to approve the April 30, 2014 Payroll in the
amount of $252,915.04. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-157 Mr. Kretz made a motion to approve the Bills in the amount of
$158,945.04. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

2014-158 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
April 14, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz; yes;
and Ms. Graff, yes.

PRE-SCHEDULED SPEAKERS:

Hope Taft — Little Miami Watershed and the Need to Protect It:

Hope Taft, 2933 Lower Bellbrook Road, Bellbrook, Ohio and Bill Schieman, Lower
Bellbrook Road, Bellbrook, Ohio spoke to the Trustees regarding the Little Miami
River Watershed — what is at risk, why there is a need to save it, the quality of the
Miami Valley River, and spoke on behalf of The Sustainable Sites Initiative.
Questions were asked and answered and general discussion occurred.

Ms. Taft and Mr. Schieman would like the Trustees to consider passing a
resolution, reinforcing the importance of this watershed, and send it to the County
Commissioners. A sample resolution was provided. The Trustees asked the
Township Administrator to review the resolution and prepare one for Beavercreek
Township for the Trustees to review and consider.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Legal Invoices:

General discussion occurred regarding legal invoices. Fiscal Officer Christy
Ahrens stated that she had heard back from one township in her request to find
out how other townships process legal bills, and that township processes legal bills
as we do currently. She also stated that she has contacted the Attorney General’s
Office, as recommended by the State Auditor’s Office, on this issue. Ms. Ahrens
two main concerns are record keeping and placing her signature on a bill she has
not seen. The Township Administrator stated that the Trustees received an
opinion from the County Prosecutor’s Office. General discussion occurred
regarding: timing issue; the Township record keeper; and attorney client privilege.
2014-159 Mr. Kretz made a motion that we adopt a policy for the handling of all
legal invoices for the Township, that all legal invoices are formatted as such that
there is a cover page for the amount owed supplemented with a detailed summary
of the hours worked to be invoiced, that supplement shall be stamped attorney
client privilege. All legal invoices shall be physically mailed to the Fiscal Office to
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the attention of the Township Administrator. The Fiscal office will then forward
those invoices to the Township Administrator who will then open that mail and
present it to the Trustees for approval at the next scheduled regular meeting. At
the regular meeting, the Trustees would review and approve, and the detailed
notes would be maintained with the Township Administrator. The invoice paid
would be signed by the Trustees and given to the Fiscal Office with the authority to
pay. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr.
Paxson, No.

ZONING:

Valley Springs Farms PUD Fee Waiver Request:

Township Zoning Administrator/Inspector Ed Amhrein, recommended the Trustees
approve the request for fee revision. Carlo McGinnis spoke on behalf of the
developer. Questions were asked, answered and general discussion occurred
regarding: invoicing and actual cost payment versus fee costs.

2014-160 Mr. Kretz made a motion to approve the request to modify our traditional
fee structure for the Valley Springs Farm project as submitted on April 28, 2014,
and charge a fee of $1,150.00 plus all direct costs to Beavercreek Township
associated with the Valley Springs Farm project. Such invoices shall be forwarded
twice annually unless no costs have been incurred during the prior six month
period. “Direct costs” to be invoiced for reimbursement shall include, but not be
limited to advertising, postage, printing, travel and any professional review (e.g.
engineering, legal) deemed to be necessary by the Township Administrator, the
Zoning Administrator/Inspector, the Zoning Commission, the Board of Trustees or
any other Public entity authorized to assess costs to the Township. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

NEW BUSINESS:

Open Discussion on Investment Committee and Annual Review:

Mr. Kretz stated that he wanted to open a discussion on the possibility of creating
an Investment Committee to guide the Township in its decisions for investing
taxpayer dollars. General discussion occurred. Questions were asked and fully
answered by the Assistant to the Fiscal Officer, Jim Barone, regarding the
Township’s checking accounts, saving accounts, and investment accounts. The
Fiscal Officer and Assistant Fiscal Officer agreed that the Township does have
money to look at further investing. The Morgan Stanley account will not reach its
one year mark until September. Discussion continued regarding the Investment
Committee and possibly asking our Audit Committee members to be part of this
committee and also financial planners who live in Beavercreek. General
discussion occurred regarding how to advertise — the website, and elected officials
submit names. The elected officials are to send ideas to the Township
Administrator — who to be on the committee as well as its goal.

Special Trustee Meeting for Performance Audit:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Thursday, May 1, 2014 at 1:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to continue
discussions and narrow the scope of an organizational performance audit.

Process to call Special Trustee Meetings:

Legal Advisor Dawn Frick stated that the Ohio Revised Code is silent on Trustees
specifically calling Special Trustee Meetings and suggested the Township develop
their own policy to handle the situation. General discussion occurred and an
outline of a policy including: request the meeting through the Township
Administrator; have the Administrator coordinate with all the elected officials; if a
consensus from all elected officials regarding a time is agreed upon, then the
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Administrator will have the Fiscal Office advertise for the meeting. The Township
Administrator and Legal Counsel will come up with a policy for the next meeting.

ADMINISTRATOR:

Request for Proposals for Legal Counsel:

The Administrator updated the Trustees on the process of receiving and opening
the bids for legal counsel. General discussion occurred regarding: experience in
township government; cost of attorney’s that bid; resources, coverage and
efficiencies; and the thought that there is a need for change. Department Heads
were asked and gave their opinions. When asked, the Fiscal Officer stated that
she has been informed by Legal that Legal works for the Board of Trustees not the
Fiscal Officer, therefore, no opinion was given. General discussion occurred and
the Fiscal Officer asked if any of the proposals were from firms within Beavercreek
and the answer was yes.

2014-161 Mr. Kretz made a motion to renew the contract with Surdyk, Dowd and
Turner as the Township Legal Advisor per the terms presented on the renewal
contract, for 2014. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes;
and Mr. Paxson, no.

Mr. Kretz stated that he would consider a change in the Labor Attorney if a change
could be justified. Discussion occurred regarding: cost; exchange of information
between employees not Trustees; and timing in regards to the contract. Ms. Graff
does not think there needs to be a change and Mr. Kretz asked Mr. Paxson to
make a motion for the firm he’d like to hire.

2014-162 Mr. Paxson made a motion to hire Brickler & Eckler, LLP as the
Township Labor Attorney, as presented on the RFP, for 2014. Mr. Kretz
seconded. General discussion occurred. Roll Call: Mr. Paxson, yes; Mr. Kretz,
abstain; and Ms. Graff, no. Mr. Kretz stated that he has a relationship with an
attorney from Brickler & Eckler.

2014-163 Mr. Kretz made a motion to renew the contract with Taft, Stettinius, &
Hollister, LLP as the Township Labor Attorney for labor relations, per the terms
presented on the renewal contract, for 2014. Ms. Graff seconded. Roll Call: Mr.
Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.

2014-164 Mr. Paxson made a motion to renew the contract with Dunlevey, Mahan
and Furry as the Township Legal Advisor for Worker's Comp per the terms
presented on the renewal contract, for 2014. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

There was a five minute recess.

Township/City Meeting Agenda:

Mr. Zaharieff stated that the City Manager would like the City Engineer to do a
presentation and open the floor for discussion on the U.S. 35 Interchange, and
that Collaborative Efforts and Shared Services were also on the Agenda. The final
item on the Agenda is Roundtable Discussions. The meeting will be held on April
30, 2014 at 5:30 P.M. at the City Council Chambers. No other items were added
to the Agenda.

2014-165 Mr. Kretz made a motion to approve the Agenda for the Special
Trustee/Joint City Council Meeting to be held April 30, 2014 at 5:30 P.M., as
presented. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and
Ms. Graff, yes.

State Issue 1 Endorsement Request:

2014-164 Mr. Paxson made a motion to approve Resolution 2014-164, for the
purpose of supporting State Issue 1, the renewal of the state capital improvements
program. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and
Ms. Graff, yes.
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HUMAN RESOURCES:

Bi-Weekly Report:

HR Manager Trish Gustafson highlighted the following items in her Bi-Weekly,
submitted to the Trustees, concerning zero Workers’ Comp claims this year and
clarification on work email with labor attorney. Questions were asked, answered
and general discussion occurred.

ZONING:

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein highlighted the following items his Bi-
Weekly Report, submitted to the Trustees, concerning the article for the InTouch

and the Employee Recognition Program. Questions were asked, answered and

general discussion occurred.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry highlighted items from his Bi-Weekly Report, submitted to
the Trustees, concerning the videotaping and audio quality of Trustee Meetings.
Questions were asked, answered and general discussion occurred.

ROAD:

Purchase Request for Road Surfacing:

General discussion occurred regarding: mileage; asphalt; and the Road levy.
2014-165 Mr. Paxson made a motion to approve the purchase request (00315) to
John R. Jurgensen for the annual Road Resurfacing Program, in the amount of
$95,000.00; and authorize the Township Administrator to sign for the Board. Mr.
Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Purchase Request for AEDs for Sheriff’s Vehicles:

2014-166 Mr. Kretz made a motion to approve the purchase request (00314) to
Physio Control for the purchase of two AEDs for the Sheriff’s vehicle, in the
amount of $4000.00; and authorize the Township Administrator to sign for the
Board. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms.
Graff, yes.

Purchase Request for Sign Replacement:

2014-167 Mr. Paxson made a motion to approve the purchase request (00313) to
Kleem Inc. for the purchase of replacement signs, in the amount of $2700.00; and
authorize the Township Administrator to sign for the Board. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, concerning parking lot bid opening; staffing matrix;
Sheriff Cruiser purchases; and the new part time employee starts next Monday.
Questions were asked, answered and general discussion occurred.

FIRE:

Bi-Weekly Report:

Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning the success of the Youth Council Dance; a small fire that
occurred on Saturday; the Organization Analysis; and Contract Negotiations.
Questions were asked, answered and general discussion occurred.

LEGAL ADVISOR:
2014-168 Mr. Kretz made a motion to approve Resolution 2014-168, further
defining the position and duties of the Township Administrator for Beavercreek
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Township. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and
Ms. Graff, yes.

TRUSTEE:

Review of Meeting Time:

Discussion occurred on the time and length of Regular Trustee Meetings.
2014-169 Mr. Kretz made a motion to move the beginning of all Regular Trustee
Meetings from 2 P.M. to 1 P.M. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes;
Mr. Paxson, yes; and Ms. Graff, yes.

FISCAL OFFICER: None.

EXECUTIVE SESSIONS:

2014-170 Mr. Paxson made a motion to go into Executive Session per Ohio
Revised Code section 121.22(G)(3) Conferences with an attorney for the public
body concerning disputes involving the public body that are the subject of pending
or imminent court action and Ohio Revised Code section 121.22(G)(4) Preparing
for, conducting, or reviewing negotiations or bargaining sessions with public
employees concerning their compensation or other terms and conditions

of their employment and Ohio Revised Code Section 121.22(G)(5) Matters
required to be kept confidential by federal law at 5:12 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-171 Mr. Paxson made a motion to come out of Executive Session at 6:46
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-172 Mr. Kretz made a motion to extend an unpaid leave of absence for
Jacob Zeckser through May 15, 2014. Mr. Paxson seconded. Roll Call: Mr.
Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-173 Mr. Paxson made a motion to Adjourn at 6:48 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:02 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jim Ericson,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-298 Mr. Paxson made a motion to approve the Agenda for August 18, 2014,
as submitted. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes;
and Ms. Graff, yes.

2014-299 Mr. Paxson made a motion to approve the August 20, 2014 Payroll in
the amount of $270,550.34. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-300 Mr. Kretz made a motion to approve the Bills in the amount of
$201,162.29. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

2014-301 Mr. Kretz made a motion to approve the Regular Meeting Minutes of the
August 4, 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson,
yes; and Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.

NEW BUSINESS: None.

ADMINISTRATOR:

U.S. 35:

Township Administrator Alex Zaharieff stated that although there is a draft
resolution regarding this matter in the Trustee packet; that he is not prepared to
bring the resolution before the Trustees at this time. The County and City are also
postponing this resolution in order to wait for more information to be provided from
ODOT. Mr. Kretz gave an overview and general discussion occurred regarding
the meeting held with ODOT that he, Mr. Paxson, and Mr. Zaharieff attended. Due
to issues raised at that meeting, all entities are waiting for further information from
ODOT before proceeding.

HUMAN RESOURCES:
Bi-Weekly Report:

HR Manager Trish Gustafson asked if the Trustees had any questions regarding
her Bi-Weekly report. Mr. Paxson asked if the injury in her report occurred on duty
or off. There were two, one off duty and one on duty. Mr. Paxson also asked
guestions regarding her meeting with DC Mercs regarding hiring, when he is the
Chief of Operations not the Chief of Administration. General discussion occurred.

ZONING:
Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein highlighted the following items in his
Bi-Weekly Report, submitted to the Trustees: the Public Comment Period for the
Solid Waste Management Plan is from August 8 to September 8. A Public
Hearing will be held September 10. The full plan is available on-line and an
Executive Summary will be emailed to the elected officials. Mr. Kretz asked about
the Zoning Commission meeting regarding the Spring Valley Farm re-zoning and
the Employee Recognition Program. Questions were asked, answered and
general discussion occurred.
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INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT contractor Jim Ericson highlighted items from his Bi-Weekly Report, submitted
to the Trustees, concerning the telephone outage. Questions were asked,
answered and general discussion occurred.

ROAD:

Resignation/Hiring Process:

Road Superintendent Tim Parks notified the Trustees that he had received a
resignation letter from Brad Fogle, Service Worker One position, and asked to look
at moving forward with filling one of the two fulltime positions that will be vacant
due to this resignation, and back fill the part-time position. General discussion
occurred. Consensus among the Trustees was to allow the Road Superintendent
to fill one of the currently vacant fulltime positions and bring a candidate before the
Board at the next regular meeting.

Bucket Truck:

Mr. Parks updated the Trustees on the cost to bring the bucket truck up to code for
a safety certificate. The repair cost is estimated at $32,500.00. The vehicle was
purchased ten years ago for $15,000.00. Mr. Parks recommended replacing the
bucket truck. General discussion occurred regarding: how often the truck is used,
the new truck having certification, and trading in or putting the old truck on
GovDeals. Consensus among the Trustees was to allow the Road Superintendent
to move forward with the replacement of the bucket truck, bring back a
recommendation to the Board, and spend no greater than $30,000.00 but they
would like to spend less so there is a reserve.

Salt Bids:

General discussion occurred regarding obtaining salt for the 2014-2015 season,
as Beavercreek Township did not receive a bid from the SWOP4G. All Greene
county entities are working on a county level of service for snow plowing. The
level of service will probably be less than in past years for Township residents due
to the lack of salt available and the immense increase in cost. Mr. Parks is
working on a contingent plan and is discussing options with the City of
Beavercreek. This is merely a topic to make the elected officials aware of this
situation and the possible effects it could have on constituents this coming winter.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, concerning Factory Road and the catch basin and tile
that were found that no one knew about. Questions were asked, answered and
general discussion occurred.

FIRE:

MARCS Project Update:

Chief VandenBos stated that an update, as requested by the Trustees, was in the
Trustee packet and he went over a few costs and numbers that were presented.
Mr. Paxson again stated his frustration in there being no plan for this
communication program. Chief VandenBos stated that Nathan Heister presented
a plan to the Trustees several times. This plan will be emailed to all elected
officials again. General discussion occurred. Mr. Paxson would like to know what
the budget is for the Communications Program and would like to see the plan for
the program.

Bi-Weekly Report:
Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning contract negotiations, the Novak Group; Xenia Tower
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renovations; the Walmart incident and the Battle of the Badges Blood Drive.
Questions were asked, answered and general discussion occurred.

Mr. Paxson asked about the community room usage in Station 61. General
discussion occurred. The Trustees would like to know what WSU and other
entities do regarding community rooms. Do they charge and how do they recoup
equipment and maintenance costs. The Township Administrator will look into this
matter.

TRUSTEE: Ms. Graff gave Chief VandenBos an article from the DDN regarding
large capacity gurneys.

FISCAL OFFICER: None.

LEGAL INVOICES:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

2014-302 Mr. Kretz made a motion to approve Invoice Number 2616353, dated
July 25, 2014, to Taft, Stettinius & Hollister LLP in the amount of $2664.00. Mr.
Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-303 Mr. Paxson made a motion to Adjourn at 2:25 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Deputy Fire Chief Scott Dorsten, IT Support
Independent Contractor Jim Ericson, and Zoning Administrator/Inspector Ed
Amrhein.

2014-285 Mr. Kretz made a motion to approve the Agenda for August 4, 2014,
with the following additions: move the Executive Session per ORC121.22 (G)(4)
after Citizens Desiring to Speak and add Executive Session per ORC 121.22
(G)(1) to consider the employment, compensation, and discipline of a public
employee at the same time; add 2012-2013 MD&A Notes under New Business;
and add purchase request for Chip Seal under Road. Mr. Paxson seconded. Roll
Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-286 Mr. Kretz made a motion to approve the August 6, 2014 Payroll in the
amount of $266,130.46. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr.
Paxson, yes; and Ms. Graff, yes.

2014-287 Mr. Paxson made a motion to approve the Bills in the amount of
$68,375.58. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and
Ms. Graff, yes.

2014-288 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
the July 7, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz; yes;
and Ms. Graff, yes.

2014-289 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
the July 21, 2014. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Kretz; abstain.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

EXECUTIVE SESSION:

2014-290 Mr. Kretz made a motion to go into Executive Session per ORC 121.22
(G)(4) preparing for, conducting, or reviewing negotiations or bargaining sessions
with public employees concerning their compensation or other terms and
conditions for their employment; and per ORC 121.22(G)(1) to consider the
employment, compensation, and discipline of a public employee, at 1:06 P.M. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.
2014-291 Mr. Paxson made a motion to come out of Executive Session at 2:41
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz; yes; and Ms.
Graff, yes.

OLD BUSINESS:

Novak Group:

The Novak Consulting Group gave a presentation to the Trustees regarding a
preliminary analysis and recommendations for the Road Department. General
discussion occurred regarding: what the Department does well; general
observations; staffing and service levels; standards; number of employees; policy
issues; cost allocation; snow plowing standards; summaries of key findings; and
Road levy renewal projections. Questions were asked, answered, and further
discussion occurred regarding the recommendations of the Novak Group to
implement cost allocation and discuss snow plowing standards.

Discussion occurred regarding the two levy options available to the Trustees if
they decide to place a levy on the ballot this November. Both a renewal with an
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increase of .3mil and a renewal with an increase of .4mil have been certified with
the County Auditor and are available to place on the ballot. General discussion
occurred. All three Trustees agreed that a levy should be placed on the ballot this
November. Ms. Graff thought that based on the projections from the Novak Group
and to allow Road Superintendent Tim Parks time to plan, she thought the renewal
with a .4mil levy should be placed on the ballot. Mr. Kretz stated that with due
diligence, internal review, and outside opinion based on the service we want to
provide, he agrees that a renewal levy with .4mil increase should be placed on the
ballot. He wants to continue to look for real paper and cost savings. Mr. Paxson
stated that in order to get a real picture of internal spending, and without the option
of a renewal only, he agrees that a renewal with .4mil levy be placed on the ballot
in November.

Mr. Parks reminded the Trustees that this levy scenario only budgets for $120,000
for paving per year, which is a decrease in service level; and that based on
projections there will not be enough money for payroll for the first quarter of 2017 if
cost allocations are not implemented. Discussion occurred.

2014-292 Mr. Kretz made a motion to approve Resolution 2014-292, WHEREAS,
on November 3, 2009 Township voters originally authorized a .50 mill levy in
excess of the ten mill limitation, for the purpose of the general construction,
reconstruction, resurfacing, and repair of streets, roads and bridges. Said levy
was for a period of five years, beginning with tax year 2010, collection year 2011;
and, WHEREAS, Section 5705.19 (G) Ohio Revised Code provides authority for
the Township to submit by ballot the question of the tax.

NOW, THEREFOR, BE IT RESOLVED, the Board of Trustees, Beavercreek
Township, Greene County, Ohio that:

Section 1: It hereby is determined that the amount of taxes which may be raised
within Beavercreek Township, Greene County, Ohio within the ten mill limitation by
levies on the current tax duplicate will be insufficient to provide an adequate
amount of funds for the necessary requirements of Beavercreek Township.
Section 2:  Itis necessary to levy a renewal of an existing levy and an increase
of 0.40 mills to constitute a tax in excess of the ten mill limitation for the benefit of
Beavercreek Township, Greene County, Ohio for the purpose of the general
construction, reconstruction, resurfacing and repair of streets, road and bridges at
a rate not exceeding point nine zero (.90) mills for each dollar of valuation, which
amounts to nine cents (.09) for each one hundred dollars in valuation for five
years.

Section 3:  The question of adoption of said renewal tax levy shall be submitted
to the electors of the unincorporated area of Beavercreek Township at the election
held on November 4, 2014, and if approved by a majority of said electors, said
renewal levy shall be placed upon the 2015 tax list for first collection in calendar
year 2016.

Section 4:  The Fiscal Officer of the Beavercreek Township Board of Trustees
be and is herby directed to certify a copy of this resolution to the Board of
Elections, Greene County, Ohio, Prior to August 6, 2014 and to notify said Board
of Elections to cause notice of election on the question of levying said tax be given
as required by law.

Section 5: It is found and determined that all formal actions of the Beavercreek
Township Board of Trustees concerning and relating to the adoption of this
resolution were adopted in open meetings of the Beavercreek Township Board of
Trustees; and that all deliberations of the Beavercreek Township Board of
Trustees and of any of their committees that resulted in such formal action, were in
meetings open to the public, in compliance with all legal requirements including
Section 121.22 of the Ohio Revised Code.
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Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,

yes.

NEW BUSINESS:

2012-2013 MD&A Notes:

2014-293 Mr. Kretz made a motion to approve the Trustees response below for

the 2012-2013 MD&A Notes as presented, submitted and discussed to the State

Auditor’s Office:

2012- 2013 MD&A and Notes to the Financial

2012

1) In 2012, net assets of governmental activities increased by $2,107,450, or

16.68% from the prior year. The fund most affected by the increase in cash and

cash equivalents was the Fire Fund.

a) The fire department is in the 6™ year of a 10 year funding plan. This plan
included the reorganization of fire department levies to provide a stable,
long-term funding mechanism. Part of the reorganization of the levy’s,
approved by the voters, was to allow a five year, 2.0 mil levy to collect funds
through 2013, in addition to a replacement/combination of two other levies.
These additional funds, combined with scheduled capital projects (including
construction of fire stations, replacement of fire engines and ladder trucks,
and upgrading land-mobile radio communications) resulted in an increase in
fire department net assets in 2012.

2) As mentioned previously in 2012, net assets of governmental activities
increased by $2,107,450, or 16.68% during 2012. The primary reasons
contributing to the increases in cash balances are as follows:

a) In addition to the planned capital projects, the 10 year funding plan (2009-
2019) includes the necessary projected carry-forward to account for
increasing operational costs (e.g. payroll and benefits) while increased
revenue from levies are generally prevented by HB 920 factoring. This
balance will decrease over the remaining four years of the 10 year funding
plan to cover projected expenditures in excess of revenue.

3) In 2012, General Fund receipts were less than disbursements by $126,210
indicating that the General Fund is in a deficit spending situation.

a) In recognition of the actual carryover, which exceeded $1 Million, the 2012
deficit spend was anticipated in the long-range budget planning of revenue
versus spending cycle. The Township was operating as planned in 2012.

2013

1) In 2013 receipts were $13,727,563 which was an increase compared to the
$13,461,533 from 2012.

a) Tax receipts are the result of assessed property values by the County
Auditor. With no new tax levies, increases to receipts are the result of
increased value of the tax duplicate (not subject to HB 920 factoring) or
other statutory increase in tax funding. 2013 is the last year of collection of
the five year, 2.0 mil levy, last approved by voters in 2007.

2) Net position of governmental activities between 2013 and 2012 increased by
$327,363 or 2.22% during 2013. The primary reasons contributing to the
increases in cash balances are as follows:

a) Fire department receipts in 2013 were stable compared to 2012 with a
0.08% increase. During the same period, expenditures increased by almost
32% due to a planned capital upgrade to the fire department’s
communications equipment. This resulted in an approximately 4.5%
decrease in the fire fund’s cash balance

Date Carryforward Receipts Expenditures Balance YtY Diff
12/31/11 $ 4,444,906.79 $10,678,560.40 $ (11,492,559.32) $3,630,907.87
12/31/12 $ 3,630,907.87 $10,222,231.92 95.73% $ (7,952,618.51) 69.20% $5,900,521.28 162.51% $2,269,613.41
12/31/13 $ 5,900,521.28 $10,230,683.09 100.08% $ (10,495,872.55) 131.98% $5,635,331.82 95.51% $ (265,189.46)

3) In 2013, General Fund receipts were less than disbursements by $218,696
indicating that the General Fund is again in a deficit spending situation.
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a) In recognition of the actual carryover, which exceeded $1M, the 2013 deficit
spend was anticipated in the long-range budget planning of revenue versus
spending cycle. The Township was operating as planned in 2013.

Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

ZONING:
Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein highlighted the following items in his
Bi-Weekly Report, submitted to the Trustees, concerning the ODOT meeting
regarding Rt. 35 — August 15, 2014 at 9 A.M. in the basement of Station 61; Hidy
Hyundai signage; Valley Springs and that it is only a re-zoning issue at this point;
and the work load for Mr. Amhrein. Questions were asked, answered and general
discussion occurred.

ROAD:

Purchase Request for Chip Seal:

2014-294 Mr. Paxson made a motion to approve purchase request (00322) to Ray
Hensley Inc. for Chip Seal from Greene County 422 Chip Seal Bid, in the amount
of $12,400.00; and authorize the Township Administrator to sign for the Board.
Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, concerning the Little Beaver Creek excavating project
and the easement for the well at Rotary Park that will be coming before the
Trustees in the near future. Questions were asked, answered and general
discussion occurred.

FIRE:

Physio-control agreement:

2014-295 Mr. Paxson made a motion to approve a three (3) year Technical
Service Agreement with Physio-Control for the annual service and

maintenance of cardiac monitors and AEDs in the amount of $44,109.58; to be
paid in three annual installments; and authorize the Township Administrator to sign
for the Board. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes;
and Ms. Graff, yes.

Fire Hose Purchase:

2014-296 Mr. Kretz made a motion to approve the purchase request (6448) to
Physio-Control for payment of the first of three annual installments

for the Technical Service Agreement in the amount of $14,703.19; and to
authorize the Township Administrator to sign for the Board. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Deputy Fire Chief Scott Dorsten stated that the Bi-Weekly report had been
submitted. The Trustees had no questions or concerns.

TRUSTEE: Reminder of the meeting in the Greene County Commissioners office,
on Thursday, August 7, 2014 regarding how to fund Regional Planning.

FISCAL OFFICER: None.

2014-297 Mr. Paxson made a motion to Adjourn at 4:08 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:01P.M. Those present
were Trustees: Carol Graff, Dan Paxson and Tom Kretz. Fiscal Officer Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-493 Mr. Kretz made a motion to approve the Agenda for December 22, 2014
with the following amendments: move Hiring Full-Time Firefighters to after
approval of the Agenda, and add Township Administrator Contract to Legal
Advisor. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and
Ms. Graff, yes.

Hiring: Full-Time Firefighters:

Fire Chief David VandenBos thanked the Board of Trustees, the Fiscal Officer,
and everyone in attendance for being a part of this promotion process. With that
in mind, the Chief introduced and explained the duties of a full-time firefighter and
recommended nine individuals to the position.

2014-494 Mr. Paxson made a motion to approve Resolution 2014-494,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved to approve the hiring of the following individuals as Full Time
Firefighters/Paramedics in the Beavercreek Township Fire Department effective
December 22, 2014 at a starting hourly rate of $18.78:

Steve Renacs Josh Smith Shane Horne
John Ostrowske Tim McLaughlin Zachary Jones
Chris Fugate Chris Bayes Mike Connolly

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Fiscal Officer Christy Ahrens did the Swearing In for the new full-time firefighters.
Firefighters, family and friends retired to the basement of Station 61 for the shield
and helmet ceremony and celebration.

2014-495 Mr. Paxson made a motion to approve the December 24, 2014 Payroll in
the amount of $278.547.36. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-496 Mr. Kretz made a motion to approve the Bills in the amount of
$266,147.35. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

2014-497 Mr. Paxson made a motion to approve the Minutes of the Regular
Trustee Meeting held December 8, 2014. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-498 Mr. Kretz made a motion to approve the Minutes of the Special Trustee
Meeting held December 8, 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes;
Mr. Paxson, yes; and Ms. Graff, yes.

2014-499 Mr. Paxson made a motion to approve the Minutes of the Special
Trustee Meeting held December 11, 2014. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.
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RESIDENTS/GUESTS DESIRING TO SPEAK:

Brian Willlhite, 1888 Pathfinder Ct, Beavercreek Township, Ohio spoke to the
Trustees on behalf of the Conservancy Home Owners Association regarding:
property for sale in the community with the purpose of putting up high density
homes. Several homeowners were in attendance to state that there is
documentation stating that the property in question may only contain nine lots.
Questions were asked and answered and general discussion occurred. Township
Administrator Alex Zaharieff will look into the project and suggested that the
homeowners also speak to Township Zoning Administrator/Inspector Ed Amrhein
so that when and if a zoning case comes before the Zoning Commission, the
homeowners may request to be notified whenever the case is discussed.

OLD BUSINESS: None.

NEW BUSINESS:

2015 Soccer Tournament Schedule:

John Ankeney spoke to the Trustees regarding their wishes that he bring back a
list of soccer tournaments where the Fire Department would need to provide
staffing and equipment. Mr. Ankeney stated that there will be three major
tournaments in 2015. General discussion occurred regarding the tournaments,
who hosts them and who attends them. Mr. Ankeney stated that he is very proud
of his fields and the tournaments they bring in and want to thank the Beavercreek
Township for all the fire and paramedic support it provides. Chief VandenBos was
tasked by the Trustees to put together figures regarding the cost the department
incurs for supporting the tournaments, this year versus next year.

ADMINISTRATOR:

IT Staffing:

Township Administrator Alex Zaharieff began by explaining to the Trustees the IT
Department, the workload for the department and the Fire Department IT work
load. In order to centralize the IT Department, Mr. Zaharieff is recommending
moving all IT functions out from the Fire Department and placing them under the
IT Department in addition to adding a full-time employee to cover the work
generated. Mr. Zaharieff stated that staff is also looking to provide IT support to
the City of Beavercreek in the future and thus more staff time would be needed for
that. General discussion occurred regarding breaking costs out of different funds
in order to pay for services and possible concerns. The Trustees understand the
need, now they need to reconcile how to pay for the services. Discussion
occurred regarding how and why the Fire Department has been doing its own IT.
Mr. Kretz stated that there are two reasons to hire a new employee: we need
capacity or we need technical ability. Discussion occurred regarding: the hours
the fire department uses on IT plus Mr. Ericson’s 20 hours per week and the fact
that technically we still have the same or better service if we do or do not hire full-
time. Mr. Paxson stated hiring a full-time employee versus having a contract
employee, with increased hours, might be more cost beneficial. Again Mr.
Zaharieff recommended moving forward with hiring a full-time employee with
shared services (in the future) to offset some of the cost. Ms. Graff stated that our
part-time employee is a known quantity and if we have a full-time employee he
should be our first pick. Mr. Kretz said that there is a learning curve when it comes
to learning the township IT components and Mr. Ericson is ahead of the curve and
the Fire Chief is giving his approval. Therefore, there is a yes on capacity and on
technical, the question becomes economics. Discussion occurred regarding Mr.
Ericson’s rate, self-employment tax, reducing the rate if full-time and benefits. Mr.
Zaharieff stated that if the Board wanted to move forward they would need to have
a Job Description and salary range approved first; until then, he recommends
extending Mr. Ericson’s contract until then. General discussion occurred regarding
the 2015 budget hearings and the fact that we cannot keep burdening the General
Fund. Discussion also occurred regarding the need for a pay structure for the IT
Department and Township-wide.
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2014-500 Mr. Kretz made a motion to re-appropriate from Account 1000-930-930-
0000 Contingencies — General Fund, to Account 1000-710-360-3000 Contracted
Services - IT in the amount of $6,400.00. Ms. Graff seconded. Roll Call: Mr.
Kretz, yes; Ms. Graff, yes, and Mr. Paxson, yes.

2014-501 Mr. Kretz made a motion to extend Mr. James Ericson’s current contract
with Beavercreek Township, through the end of February 2015 at an amount not to
exceed $6,400.00 per the current rates and terms of the contract; and have the
Township Administrator sign for the Board. Mr. Paxson seconded. Roll Call: Mr.
Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-502 Mr. Kretz made a motion to authorize the Township Administrator and
the HR Manager to draft a Job Description for a Full-time IT position and present it
to the Trustees in January 2015. Mr. Paxson seconded. Discussion occurred
regarding HR, the TA and the IT Manager working on an IT pay structure. Roll
Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-503 Mr. Kretz made a motion to authorize the Township Administrator and
the HR Manager to utilize the Novak Group report and independent sources to
survey other townships of similar size for a draft employee offer for a specific title
and position within the IT Department. Mr. Paxson seconded. Roll Call: Mr.
Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

HUMAN RESOURCES:

Dental/Vision Insurance Renewal:

HR Manager Trish Gustafson spoke to the Trustees regarding the options
available to the Township with regards to its dental and vision insurance. The
proposed dental plans are for an eighteen month period to get align future
insurance discussions with labor negotiations. The vision plan proposed is for a
six month period to do the same. Ms. Gustafson recommended that the Trustees
stay with Superior Dental Care and VSP for vision.

2014-504 Mr. Paxson made a motion to approve Superior Dental as the dental
insurance company for the Township for the period of January 1, 2015 through
June 30, 2016; and authorize the Township Administrator to sign for the Board.
Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

2014-505 Mr. Kretz made a motion to approve Vision Service Plan (VSP) as the
vision insurance for the Township for the period of January 1, 2015 through June
30, 2015; and authorize the Township Administrator to sign for the Board. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.
Bi-Weekly Report:

No issues were discussed.

ZONING:
Bi-Weekly Report:
No issues were discussed.

INFORMATION TECHNOLOGY:;
Bi-Weekly Report:
No issues were discussed.

ROAD:

Phillips Bridge Replacement:

Road Superintendent Tim Parks answered the questions the Trustees posed
regarding this project at a past meeting. Mr. Parks stated that there is a ten year
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warranty on the bridge and a five year warranty on the installation. He stated that
there is no down payment required and the payment terms are fifty percent when
the bridge is manufactured and fifty percent when it is installed. Ideally,
installation will be done one week after manufacturing and can be invoiced at one
hundred percent after installation. Legal concerns are still being worked out,
however, we all parties are on the same page. As far as grant possibilities,
unfortunately our best bet would be the Nature Works grant and would not be
available for funding until 2016 with funds received in 2017. The consultant the
township is using for the bridge is very familiar with Ohio grants and was
instrumental in advising on this topic. Finally, updating the bridge will not cause
any problems regarding ADA compliance as legal stated, just because you make
an alteration to the bridge, does not mean you have to change access to the
bridge. Therefore, Mr. Parks recommends moving forward now with the project,
otherwise the township could wait until 2016 to see if funding will be available.
The Trustees thanked Mr. Parks and Legal for answers to their questions.

2014-506 Mr. Kretz made a motion to approve the proposal and purchase order
(00337) to FRP Constructors for the replacement bridge between Phillips Park and
Rotary Park, in the amount of $45,385.50; pending legal approval and authorize
the Township Administrator to sign for the Board. Mr. Paxson seconded. Roll
Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes

Bi-Weekly Report:

Road Superintendent Tim Parks discussed the Bi-Weekly report that was
submitted by the Road Department which included discussions on the water line
upgrade for Rotary Park which will be discussed further in January 2015, and salt.

FIRE:

Project Update — 4™ Quarter:

Fire Chief VandenBos stated that he placed in the Trustee Packet the Fire
Department’s 4™ Quarter Project Update for 2014. He stated that many projects
were complete or almost complete; however, the update is a summary that
includes all completed, in progress, continued and outstanding projects.

The Board thanked the Chief and had no questions at this time.

Bi-Weekly Report:

Fire Chief David VandenBos discussed the Bi-Weekly report that was submitted
by the Fire Department which included discussions on direct cost accounting, first
with Maintenance, then with IT if an employee is hired.

LEGAL ADVISOR:

FSA Accounts:

Legal Advisor Dawn Frick stated that she has spoken to the State Auditor’s Office
regarding the issues they had with the Cafeteria Plan and more specifically the
cash-in-lieu issues they outlined in their audit. Ms. Frick stated that the Auditor’s
Office discussed the issue with their legal counsel and they no longer have any
issues regarding the need for cash-in-lieu payments for the township. Ms.
Gustafson stated that fifteen people have filled out forms for the Cafeteria account,
but that all had questions regarding if they would be assessed fees. Assistant to
the Fiscal Officer James Barone stated that he would be contacting the State
Auditor’s Office to have several of the management comments redacted
concerning this issue if the State Auditor’s Office was now changing its position on
the matter. He stated that the Township still has management costs and other
management comments in the audit because of this voluntary program. The cost
is $100.00 per month for fifteen people. Ms. Frick stated that the Trustees need to
either move forward or eliminate the program. Fiscal Officer Christy Ahrens stated
that she did not understand why the Township would move forward when the cost
is substantial for the number of employees utilizing the program and considering
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the potential audit problems. Also, no other township offers a program like this for
employees. Ms. Graff stated that she would like to keep the program and feels
that plenty of employees utilize the program to justify the cost. Mr. Zaharieff stated
that he is concerned that any change will trigger the Union to consider it a change
in benefits and open the union contract. Mr. Kretz recommended passing the
administrative costs of the plan evenly across the participants each year in lieu of
canceling the program due to administrative costs.

The Trustees stated that they are in favor of continuing the Cafeteria Program for
2015, with cost sharing being a part of the program in 2016. They would like the
Township Administrator to work on this project along with the audit management
letter comments.

Township Administrator Contract:

Legal Advisor Ms. Frick stated that the Board directed Mr. Anspach to present a
contract for full-time Township Administrator to Mr. Zaharieff last Friday, and that
Mr. Zaharieff did agree to that proposal so she had copies of that agreement for
the Board, as well as a Resolution prepared. Ms. Graff stated that the Trustees
have seen this contract and that the Fiscal Officer was supposed to be sent a copy
of the contract over the weekend in order for her to be able to sign the Certificate
of Encumbrance of funds that needs to be attached to the contract. There was no
certificate sent to the Fiscal Officer, however, she did receive both of the Job
Descriptions, the contract and the email from OP&F. She stated that before they
approve the contract and she put her name on the Certificate of Encumbrance,
that she had questions regarding the contract. General discussion occurred as the
Fiscal Officer had questions concerning the contract and Legal Counsel stated that
the Fiscal Officer only need to say if there was money available to encumber the
contract for one year. The Fiscal Officer stated that she had an issue
encumbering the money when the contract states the Administrator’'s salary may
be adjusted from time to time. Discussion occurred and the Board stated that the
amount of salary and retirement needs to be encumbered each year and that they
do not see the individual getting the same amount each year, so by stating from
time to time, it allows them to be flexible. Ms. Graff asked if there was enough
money in the budget to take care of this contract through the permanent
appropriations. Fiscal Officer Christy Ahrens stated that she understands what
Ms. Graff wants and stated that we do have the money for this year; however, her
concern is that the Board is already deficit spending or spending more than they
are bringing in, in the General Fund, and now you are going to greatly exceed
what you are spending and there have been no discussions on how the Board is
going to flip that around. The Board has also added a position that the Fiscal
Officer has never seen, the Safety Director, which is your prerogative, but | have
never seen it and it was never discussed in open session, nor was it part of the
Novak Group report. Along with this new position of Safety Director, now the
Township Administrator will be paying into Ohio Police and Fire (OP&F) instead of
OPERS, which is twenty-four percent (of salary) into retirement instead of fourteen
percent. Ms. Ahrens then asked why if the position is fifty percent Administrator,
fifty percent Safety then why aren’t we paying retirement half to one agency, half
to the other. Ms. Frick stated that OP&F has approved him as a member of OP&F
as Township Administrator and Safety Director and that is why his entire
retirement will be from OP&F. Ms. Ahrens stated that she is merely asking the
guestions she has, as she has not been involved in the conversations for this
contract, and that it is her obligation to the taxpayers to ask the questions before
she puts her name on the certificate for the money. She feels it is a big deal for
the taxpayers and that they would want to know why there is a contact and why for
five years when the Township got rid of all contracts. Ms. Graff stated it was
because this position is different from others and this sort of position is traditionally
throughout the State of Ohio a contract position. It is not a position that everyone
gets two percent, that positon gets two percent; it is an individual self-standing
position of a different professional level than our standard throughout the township
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and therefore we have chosen to do it by contract with kinds of sections that might
be different from standard and have chosen with knowledge of what we were
doing and the intention with what we were doing. Mr. Kretz asked what other
guestions Ms. Ahrens might have so that they have all of them and can work
through them. Ms. Ahrens stated that she is not looking to go line by line through
the contract and that she’ll stop but that from a taxpayer’s perspective, and as a
taxpayer, this contract is full of a whole lot of stuff. Mr. Kretz asked if we have the
funds to encumber. Ms. Ahrens stated that this year you do. Five years you do
not. Mr. Kretz reiterated that the funds are there now. Ms. Ahrens answered yes.
Mr. Paxson had a question for legal counsel but was not able to ask it.

2014-507 Mr. Kretz made a motion to go into Executive Session per ORC 121.22
(G)(1) To consider the appointment, employment, dismissal, compensation of a
public employee at 2:48P.M. Ms. Graff seconded. Mr. Paxson tried to ask Legal
his question. Mr. Kretz and Ms. Graff asked for a call of the vote.

Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.

2014-508 Mr. Kretz made a motion to come out of Executive Session at 3:06 P.M.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-509 Mr. Kretz made a motion to approve Resolution 2014-509, whereas,
the Board finds it in the best interest of Beavercreek Township that Mr. Zaharieff
continue to serve as the Township Administrator full-time and be appointed as the
Public Safety Director for Beavercreek Township as set forth in the job
descriptions of Township Administrator and Public Safety Director previously
approved by the Board on December 19, 2014 and therefore desires to enter into
an Employment Agreement with Alex Zaharieff, effective January 5, 2015. Ms.
Graff seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.

TRUSTEES:
Mr. Kretz thanked everyone for their guidance and help this year.
All Trustees wished everyone happy holidays.

FISCAL OFFICER:
Ms. Ahrens reminded everyone that there will be no Bills for the first meeting in
January.

LEGAL INVOICES:

Legal Invoices:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

2014-510 Mr. Kretz made a motion to approve to pay the December 1, 2014 bill
from Surdyk, Dowd, and Turner for Invoice number 67810 in the amount of
$95.00. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson yes; and
Ms. Graff, yes.

2014-511 Mr. Kretz made a motion to approve to pay the December 1, 2014 bill
from Surdyk, Dowd, and Turner for Invoice number 64811 in the amount of
$1,843.00. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson yes; and
Ms. Graff, yes.

2014-512 Mr. Kretz made a motion to approve to pay the December 1, 2014 bill
from Surdyk, Dowd, and Turner for Invoice number 67809 in the amount of
$285.00. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson yes; and
Ms. Graff, yes.

2014-513 Mr. Kretz made a motion to approve to pay the December 1, 2014 bill
from Surdyk, Dowd, and Turner for Invoice number 67808 in the amount of
$2,831.00. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson yes; and
Ms. Graff, yes.
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2014-514 Mr. Paxson made a motion to Adjourn at 3:13 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:03 P.M. Those present were
Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer Christy Ahrens and
Legal Advisor Dawn Frick were also present. Staff present: Township Administrator
Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road Superintendent Tim
Parks, Fire Chief David VandenBos, IT Manager Jim Ericson, Zoning
Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-462 Mr. Paxson made a motion to approve the Agenda for December 8, 2014,
with the following deletion: remove Purchase Request: Command Vehicles Console
Furniture under Fire. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes;
and Ms. Graff, yes.

2014-463 Mr. Paxson made a motion to approve the December 10, 2014 Payroll in the
amount of $472,437.72. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz,
yes; and Ms. Graff, yes.

2014-464 Mr. Kretz made a motion to approve the Bills in the amount of $224,728.36.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; Ms. Graff, yes.

2014-465 Mr. Paxson made a motion to approve the Minutes from the Special Trustee
Meeting held November 10, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes;
Mr. Kretz, yes; and Ms. Graff, yes.

2014-466 Mr. Kretz made a motion to approve the Minutes from the Regular Trustee
Meeting held November 24, 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr.
Paxson, yes; Ms. Graff, abstain.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Alan Trimbur, Beavercreek Township Part-time Firefighter spoke to the Trustees on
behalf of himself and other part-time firefighters regarding the situation they find
themselves in with the conversion of the fire department from full and part-time
firefighters to all full-time firefighters. With years of experience and loyalty to
Beavercreek Township, they wanted to know why they were being cut loose.

OLD BUSINESS: None.

NEW BUSINESS:

Greene County Township Association Meeting:

General discussion occurred regarding Township Association meetings and when
Beavercreek Township will host a meeting. There is the possibility of Beavercreek joint
hosting a meeting with Sugarcreek Township. Ms. Graff will contact Mr. Pitman
regarding this matter.

Flexible Spending Accounts:

Fiscal Officer Christy Ahrens stated that she had written an email to the Trustees
regarding the fact that the Trustees needed to make a decision regarding whether to
continue offering Flexible Spending Accounts to employees in 2015 or not. Faced with
audit issues, cost of administering the plan and lack of employee participation, Ms.
Ahrens recommended not offering the Flexible Spending Account to employees next
year. General discussion occurred and Township Administrator Alex Zaharieff stated he
had concerns regarding the Collective Bargaining Agreement. It was decided to defer
this conversation to Executive Session under ORC 121.22(G)(1)compensation.

ADMINISTRATOR: None.
HUMAN RESOURCES: No questions regarding the Bi-Weekly Report.
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ZONING:
Bi-Weekly Report: One question regarding single family dwelling permits was asked
and answered.

INFORMATION TECHNOLOGY: No questions regarding the Bi-Weekly Report.
ROAD:

Personnel:

Road Superintendent Tim Parks stated that he regretfully accepted the resignation of
one of his full-time employees. General discussion occurred regarding the employee as
well as the position.

2014-467 Mr. Kretz made a motion to approve the filling of the vacant full-time Road
position. Mr. Paxson seconded. Discussion occurred regarding this position and the
part-time position that also needs to be filled. The part-time position will be posted on
the website and social media outlets as well. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
Ms. Graff, yes.

Bridge Proposal:

Discussion occurred regarding the replacement bridge in Phillips Park: one of the
highest requested amenities from the public, the future use for 5K runs in our parks, and
providing secondary access to both parks. Questions were asked and answered and
discussion occurred regarding grants. Warranty (of structure and material), grants, and
ADA information will be gathered for the Trustees and presented at the next Trustee
meeting. All Trustees agree that the bridge is an asset to the community; however, the
Trustees would like a little more information before proceeding.

Bi-Weekly Report:

Road Superintendent Tim Parks discussed the Bi-Weekly report that was submitted by
the Road Department which included discussions on Factory Road, the bucket truck,
the waterline upgrade in Rotary Park, and the possibility of utilizing the City’s Fuel and
Maintenance amenities.

FIRE:
Proposed Resolution Modifying Fire Department Authorized Staffing:
This item was moved after Executive Session.

Purchase Request: Shift Commander Vehicle Replacement:

Questions were asked and answered regarding this purchase and general discussion
occurred.

2014-468 Mr. Paxson made a motion to approve the purchase request (06960) to Byers
Chevrolet for a 2015 Chevy Tahoe, in the amount of $31,970.00; and authorize the
Township Administrator to sign for the Board. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Fire Chief David VandenBos discussed the Bi-Weekly report that was submitted by the
Fire Department which included discussions on fleet cost allocation, fire critique,
Auxiliary, and the EMS Proctor’s Report. Questions regarding the charging stations
were asked and not answered sufficiently. General discussion regarding the cost of the
stations occurred. Mr. Parks, Chief VandenBos and Mr. Kretz will meet and/or discuss
this project before it continues.

TRUSTEES:

Mr. Kretz asked if the heat pump situation at the Library had been solved. Yes, a new
heat pump was purchased for the Library.

Mr. Paxson gave each of the Trustees a handout containing blank Project Management
templates to help facilitate the Township toward utilizing a method like this when dealing
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with township projects. He asked the Trustees review the information for future
conversation.

FISCAL OFFICER:

Temporary Appropriations:

2014-469 Mr. Paxson made a motion to approve Resolution 2014-469,

BE IT RESOLVED THAT, the Board of Trustees of Beavercreek Township,
Greene County, Ohio that to provide for the current expenses and other
expenditures of said Board of Trustees, during the fiscal year ending December
31, 2015, the following sums be and the same are hereby set aside and
temporarily appropriated for several purposes for which expenditures are to be
made for and during said fiscal year, as follows:

General Fund 1,754,884.00
Motor Vehicle License Tax 33,569.00
Gasoline Tax 158,430.00
Road and Bridge 1,176,866.00
Cemetery 50,153.00
Police 777,894.00
Fire 10,896,463.00
Permissive Motor Vehicle 36,234.00
EMS Medic Services 3,287,245.00
Accumulated Leave Balances 168,582.00
Land Acquisition/Improvement 519,713.00
New Ambulance 92,698.00
Fire Station 339,714.00
Advanced Life Support Fire Engine 1,325,000.00
Land Mobile Radios 237,638.00
Private Purpose Trust 5,884.00
LGIF Marcs 9,635.00

Total 20,870,602.00

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

LEGAL INVOICES:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

2014-470 Mr. Kretz made a motion to approve the payment of funds to Surdyk, Dowd,
and Turner for Invoice #67507 dated November 1, 2014 in the amount of $1,938.00.
Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson, yes; and Ms. Graff, yes.
2014-471 Mr. Kretz made a motion to approve the payment of funds to Taft Stettinius &
Hollister for Invoice #2654430 dated November 24, 2014 in the amount of $3,825.00.
Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson, yes; and Ms. Graff, yes.
General discussion occurred regarding how the process is working and that it adds a
little more time in the payment of legal bills but hopefully it won’t affect our audit in the
future.

2014-472 Mr. Kretz made a motion to go into Executive Session per ORC 121.22 (G)(1)
To consider the appointment, employment, dismissal and compensation of public
employees at 2:05 P.M. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson,
yes; and Ms. Graff, yes.
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2014-473 Mr. Kretz made a motion to come out of Executive Session at 3:36 P.M. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.
There was a five minute recess.

FIRE:

Proposed Resolution Modifying Fire Department Authorized Staffing:

2014-474 Mr. Kretz made a motion to approve Resolution 2014-474,

The Board of Trustees of Beavercreek Township, of Greene County, Ohio, met at a duly
called and authorized meeting of the Board of Trustees of Beavercreek Township on the
date set forth below, such meeting being duly called pursuant to a notice stating the
time, place and purpose of the meeting received by all Beavercreek Township Board
members, and the following resolution was made, seconded, and adopted by those
present at the meeting. WHEREAS, the Ohio Revised Code 8505.38(A) requires the
Board of Township Trustees, in each Township with a fire department, to provide for the
employment of firefighters as it considers best; and, WHEREAS, in the interest of
providing the best service to the citizens and guests of Beavercreek Township, the Fire
Chief recommends modifying the currently authorized staffing levels by reducing the
number of Part-Time Firefighters by twenty-seven (27) and increasing the number of
Full-Time Firefighters by fifteen (15) to the following staffing levels for the fire
department:
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NOw THEREFORE BE IT RESOLVED THAT, the Board of Beavercreek Township
Trustees, hereby adopt the recommended staffing levels; and

FURTHER BE IT RESOLVED that the Township Administrator implement these
changes by the end of Fiscal Year 2015; and

FURTHER BE IT RESOLVED that these staffing levels will remain in effect unless
modified by further Resolution of this Board.

Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

Two new Fire Work Rules:

2014-475 Mr. Paxson made a motion to accept SOG Number 5000.01, Fire
Department Personnel Deployment, Version 1.0, dated December 8, 2014 as
presented. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and
Ms. Graff, yes.

2014-476 Mr. Kretz made a motion to motion to accept SOG Number 112.001,
Fire Department Staffing and Leave Scheduling, Version 1.0, dated December 8,
2014 as presented. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson,
yes; and Ms. Graff, yes.

2014-477 Mr. Paxson made a motion to approve Resolution 2014-477,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
Ohio is tasked with ensuring a balance between safety and the fiscal integrity of
Beavercreek Township; and, WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, Ohio has determined that it would be in the best
interest of the Township to evaluate and replace the Part-Time Firefighters with
Full-Time Firefighters to address the turnover rate with the Part-Time Firefighter
program, the significant cost to the Township, and crew continuity and safety; and,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
Ohio directed the Fire Chief to begin the process to migrate to a Full-time
Firefighter force by January 1, 2015 and such a process was developed and
conducted to evaluate with specific criteria the current Part-Time Firefighters for 15
available Full-Time Firefighter positions; and WHEREAS, based upon the specific
criteria set forth by the Beavercreek Township Fire Chief and the Board of
Trustees of Beavercreek Township, Greene County, Ohio, 19 individuals were
evaluated and tested for the 15 available Full-Time Firefighter positions;

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Board of Trustees has considered the full record before it,
which includes but is not limited to such things as the staff report
regarding the evaluation and testing process, recommendations of
the Novak Group consultants and other materials submitted or
provided to it;

2. The fiscal and other concerns are being addressed by the decision
to lay off Fire Department part-time personnel and is taken for the
purpose of addressing the need to move to a Full-Time Firefighter
Force. The Board of Trustees has fully considered the effects of the
layoffs and has acted and continues to act in good faith;

3. The Fire Chief is hereby directed to prepare and issue layoff notices
so as to effectuate the reduction of 9 Part-Time Firefighters who
shall be maintained on paid administrative leave until December 31,
2014. These 9 Part-Time Firefighters are: Jacob Zeckser, Benjamin
Boussum, Steven Smith, Jeffrey Bender, Keith Holloway, Kris
Foster, Alan Trimbur, Bruce Armstrong, and Kyle Winning.
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4. All formal actions of the Board of Trustees of Beavercreek Township
concerning the adoption of this Resolution were in open meetings of
the Beavercreek Township Board of Trustees; and that all
deliberations of the Board of Trustees of Beavercreek Township
which resulted in such formal action were in meetings open to the
public and in compliance with all legal requirements including
Section 121.22 of the Ohio Revised Code.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Flexible Spending Accounts:

Discussion continued regarding this issue and the Trustees would like legal to look
into whether the administrative costs can be allocated and paid by the participants,
if the Board can determine the number of employees required to participate in
order to offer the plan, and the cash in lieu implications. Ms. Ahrens reminded the
Trustees that having a legal opinion is one thing, complying with what the State
Auditor’s Office wants could be another. The HR Manager will have employees fill
out the forms for Flexible Spending Accounts in case the Trustees decide to
continue with the program; however, she will let all employees know that it is a
tentative program and that the employee might incur further costs if they
participate in the program.

2014-478 Mr. Paxson made a motion to go into Executive Session per ORC
121.22 (G)(1) To consider the compensation of a public employee at 4:02 P.M. Mr.
Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-479 Mr. Paxson made a motion to come out of Executive Session at 5:07
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Thursday December 11, 2014 at 9:00 AM.

The Purpose of this Special Meeting is to meet in Executive Session pursuant to
ORC 121.22(G)(1) to consider the appointment, employment or compensation of a
public employee or official and to meet in Open Session to discuss personnel.

2014-480 Mr. Kretz made a motion to Adjourn at 5:10 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 2:02 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-057 Mr. Kretz made a motion to approve the Agenda for February 17, 2014,
with the following additions: add Discussion about Work Sessions before Trustee
Meetings under New Business; and add Executive Session per 121.22(G)(5)
matters required to be kept confidential by federal law or regulations or state
statutes after Fiscal Officer. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr.
Paxson, yes; and Ms. Graff, yes.

2014-058 Mr. Paxson made a motion to approve the February 19, 2014 Payroll in
the amount of $256,121.56. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-059 Mr. Paxson made a motion to approve the Bills in the amount of
$224,856.78. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and
Ms. Graff, yes.

2014-060 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
the February 3, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz,
yes; and Ms. Graff, yes.

2014-061 Mr. Kretz made a motion to approve the Special Meeting Minutes of the
February 10, 2014. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms. Graff,
yes; and Mr. Kretz; yes.

PRE-SCHEDULED SPEAKERS:

Max Uhl — State of Ohio Auditor’s Office:

Mr. Uhl thanked the Trustees for the invitation to speak before them regarding a
possible Performance Audit. Mr. Uhl stated that the State’s Performance Team
works to determine the efficiency and effectiveness of townships across the state.
He described various levels of service that could be provided and with costs
ranging from $5000 to $200,000. Once the scope and number of man hours to
perform the job has been determined a more accurate cost could be calculated.
General discussion occurred regarding: the process; job redundancy; job
assessments and job descriptions. General questions were asked, answered and
discussed.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

2/12/14 Quarterly Joint Meeting with Beavercreek City Manager & Superintendent:
Mr. Kretz stated that he and Township Administrator Alex Zaharieff attended this
Joint meeting. The Superintendent gave an informal report on the State of
Beavercreek Schools and discussed an energy credit they received for the new
Elementary and Middle School. General discussion occurred. Mr. Kretz also
stated that the school district will be on the ballot in November for a renewal. The
City Manager discussed the Police levy that will be on the ballot in May; and the
Road levy that will be on the ballot in November. There is a potential for a Parks
levy to be placed on the November levy as well. General discussion occurred
regarding the use of the MARCS system in the school district. The next Joint
Meeting will be held June 11, 2014.
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PRE-SCHEDULED SPEAKERS CONTINUED:

Melissa L. Gruys, Ph.D.:

Dr. Gruys of Gruys Consulting, LLC, spoke to the Trustees regarding her
education, background and qualifications in providing a Performance Audit for
Beavercreek Township. She gave an overview of services she could provide from
broad-ranging to detailed throughout the whole township or in key areas. Mr.
Kretz stated that the Trustees are looking for cost saving opportunities,
redundenies, and streamlining — are we doing what we need to be doing? General
discussion occurred regarding performance management and management
performance; assessment of work being done; and time spent on each job. The
cost is variable depending on the scope. Mr. Kretz asked if there were grant
option available for townships to help cover the cost of audits such as these. Dr.
Gruys stated she did not know but would look into that as a potential option
concerning costs. Dr. Gruys also stated that she would be willing and interested in
doing a part of the audit if the Trustees choose to diversify and award multiple
contracts for different parts of the audit. She would also be willing to use students
from Wright State to help with the audit, if the Trustees agreed.

NEW BUSINESS:

Discussion about scheduling Work Sessions before Trustee Meetings:

Mr. Kretz suggested that the Trustees might meet an hour before the Regular
Trustee Meetings to discuss the business coming before the Board in the actual
meeting. Ms. Graff clarified that he would like to discuss the general items on the
Agenda before the actual meeting. General discussion occurred. Mr. Zaharieff
stated that many townships have their bi-weekly reports presented and discussed
before the regular meeting. Any meeting held before a Regular Meeting would
have to be advertised as a Special Meeting or consider starting the Regular
Meeting an hour earlier and adjusting the Agenda. General discussion occurred.
Discussion also occurred regarding: bi-weekly reports being emailed and then
presented; and the carry-over of large purchases (being presented at one meeting,
voted on at the next). Mr. Kretz stated he brought it up for discussion and that we
keep track of the length of meetings.

ADMINISTRATOR:

Greene County Sheriff's Office Agreement:

Discussion occurred regarding what the Agreement does and does not cover. Mr.
Zaharieff stated that the only changes to the Agreement were the dates.
2014-062 Mr. Paxson made a motion to approve Resolution 2014-062,

2014 -2015 Law Enforcement & Patrol Services Agreement, in the amount of
$360,000.00.

Request to Schedule a Special Meeting:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday March 17, 2014 at 1:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to discuss the
position of Township Administrator including the job description and expectations.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday February 24, 2014 at 2:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to discuss
various legal agreements currently in place between Beavercreek Township and
several specialized legal firms and also to meet in Executive Session pursuant to
ORC 121.22 (G)(4) Preparing for, conducting, or reviewing negotiations or
bargaining sessions with public employees concerning their compensation or other
terms and conditions of their employment.
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Employee Recognition Award Committee Update:

Township Administrator Alex Zaharieff stated that this committee will meet on
Thursday, February 20™ and that Mr. Amhrein will be the Chair. They will prepare
a policy for review by the Board by the first meeting in April.

Governmental Energy Aggregation:

General discussion occurred regarding the two options available to townships: 1)
Opt In — where citizens decide if they want to participate; and 2) Opt Out — where
the governmental agency would put the issue on the ballot, the citizens would
vote, and if passed then through the governmental agency the citizens would be
provided a rate. Opt Out has a better rate of return for the taxpayers; Opt In
seems to have less citizen participation.

HUMAN RESOURCES:

Bi-Weekly Report:

HR Manager Trish Gustafson went over her Bi-Weekly, submitted to the Trustees,
concerning advertising for regular part-time firefighters, contacting SERB for
reports, insurance issues, a handicap reimbursement on a BWC claim, and BMV
reports. Questions were asked, answered and general discussion occurred.

ZONING:

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein went over his Bi-Weekly Report,
submitted to the Trustees, concerning Board of Zoning Appeals issues, Board of
Trustee Zoning issues, permits, meetings, and general zoning issues. Questions
were asked, answered and general discussion occurred.

INFORMATION TECHNOLOGY:

Purchase Requests:

2014-063 Mr. Kretz made a motion to approve the purchase request to Citrix
Systems Inc., for the renewal of the Citrix Subscription Advantage (Licensing) and
Premier Support in the amount of $5600.00; and authorize the Township
Administrator to sign for the Board. Mr. Paxson seconded. Roll Call: Mr. Kretz,
yes; Mr. Paxson, yes; and Ms. Graff; yes.

2014-064 Mr. Paxson made a motion to approve the purchase request to CDW-G,
for the renewal of Symantec Backup Exec server and agents, in the amount of
$3527.96; and authorize the Township Administrator to sign for the Board. Mr.
Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Bi-Weekly Report:

IT Manager Jeff Terry went over his Bi-Weekly Report, submitted to the Trustees,
concerning SharePoint 2010 Migration, thin client deployment, ID printer/software,
large LED for meeting room, video meetings update, and network administration.
Questions were asked, answered and general discussion occurred.

ROAD:

Resolution and Purchase Request for Scan Tool:

2014-065 Mr. Paxson made a motion to approve Resolution 2014-065,
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio finds a Genisys Scan Tool serial number
MFE44662518 not needed for public use, and declares the equipment obsolete, or
unfit for use for which it was acquired. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-066 Mr. Paxson made a motion to approve the purchase request from Snap-
On Tools for a Solus Ultra Scan Tool, in the amount of $2295.00; and authorize
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the Township Administrator to sign for the Board. Mr. Kretz seconded. Roll Call:
Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Purchase Request for Standby Generator Maintenance:

2014-067 Mr. Kretz made a motion to approve the renewal of the Preventive
Maintenance proposal to Buckeye Power Sales for the station stand by
generators, in the amount of $3198.50; and authorize the Township Administrator
to sign for the Board. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr.
Paxson, yes; and Ms. Gralff, yes.

Purchase Request for Fire Station Maintenance:

2014-068 Mr. Paxson made a motion to approve the purchase request to Central
Carpet for the replacement of carpet in the dayroom areas of Station 61 and
Station 63, in the amount of $3692.00; and authorize the Township Administrator
to sign for the Board. Mr. Kretz seconded. General discussion occurred. Roll
Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-069 Mr. Kretz made a motion to approve the purchase request to Multiple
Services LLC., to paint interior spaces as specified and install backsplash in
kitchen areas, in the amount of $16,425.00; and authorize the Township
Administrator to sign for the Board. Mr. Paxson seconded. Roll Call: Mr. Kretz,
yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-070 Mr. Kretz made a motion to approve the purchase request to Multiple
Services LLC., to paint interior spaces as specified, in the amount of $11,275.00;
and authorize the Township Administrator to sign for the Board. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Factory Road Report:

Road Superintendent Tim Parks gave historical background regarding Factory
Road flooding; Little Miami Inc. issues, Greene County Sanitary Engineering
issues; partnerships and clean up efforts to try to mitigate the flooding issues.
General discussion occurred.

Bi-Weekly Report:

Road Superintendent Tim Parks went over his Bi-Weekly Report, submitted to the
Trustees, concerning MVRP TIP update; paving list for Greene County bid; snow
removal, fire station projects, received a MORE grant from OTARMA for safety
jackets; two burials in Beaver Cemetery; attended various meetings, and worked
on a tracking sheet for vehicle and building maintenance. Questions were asked,
answered and general discussion occurred.

FIRE:

Acceptance of Donation of Fire Department:

2014-071 Mr. Paxson made a motion to approve Resolution 2014-071,
WHEREAS, Soin Medical Center of Beavercreek, Ohio wishes to make a donation
of six standpipe packs consisting of equipment listed in Addendum A, and
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may accept a donation of any real or personal property for
any township use, and WHEREAS, the Trustees of Beavercreek Township do
graciously accept said donation, with a value of $17,813.00. Mr. Kretz seconded.
General discussion occurred. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

Purchase Request for Fire Equipment:

2014-072 Mr. Kretz made a motion to approve the purchase request to Finley Fire
Equipment for fire equipment, in the amount of $7837.50; and authorize the
Township Administrator to sign for the Board. Mr. Paxson seconded. Roll Call:
Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.
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Purchase Request for Training Expenses:
General discussion occurred regarding: who attends this conference; the cost
generated; and the development of employees.

2014-073 Mr. Kretz made a motion to approve the purchase request to
Penwell/FDIC for fire training, in the amount of $6700.00; and authorize the
Township Administrator to sign for the Board. Ms. Graff seconded. Roll Call: Mr.
Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.

Fire Officers:

2014-074 Mr. Kretz made a motion to approve the purchase request to
PNC(Courtyard at the Capitol) for travel expenses, in the amount of $3560.00; and
authorize the Township Administrator to sign for the Board. Ms. Graff seconded.
Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.

2014-075 Mr. Kretz made a motion to approve the purchase request to conference
attendees for reimbursable travel expenses, in the amount of $1320.00; and
authorize the Township Administrator to sign for the Board. Ms. Graff seconded.
Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.

Fire Prevention:

2014-076 Mr. Kretz made a motion to approve the purchase request to
Penwell/FDIC for fire training, in the amount of $325.00; and authorize the
Township Administrator to sign for the Board. Ms. Graff seconded. Roll Call: Mr.
Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.

2014-077 Mr. Kretz made a motion to approve the purchase request to conference
attendees for reimbursable travel expenses, in the amount of $19.00; and
authorize the Township Administrator to sign for the Board. Ms. Graff seconded.
2014-078 Mr. Kretz made a motion to approve the purchase request to conference
attendees for reimbursable travel expenses, in the amount of $44.00; and
authorize the Township Administrator to sign for the Board. Ms. Graff seconded.
Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.

Bi-Weekly Report:

Fire Chief David VandenBos went over his Bi-Weekly Report, submitted to the
Trustees, concerning Senior Staff working on 2014 calendar and project
prioritization; run card updates; planning for the March Officer’s Training; and a
new co-medical director. Greene County Dispatch; the Auxiliary; Chamber of
Commerce; and Labor Management are other issues addressed in the report.
Questions were asked, answered and general discussion occurred.

TRUSTEE:

Ms. Graff brought up an email that Mr. Barone had sent the Trustees in 2012
concerning interest rates for township investments. Although the Trustees receive
bi-weekly financial reports, the reports do not have the interest rates on them. Ms.
Graff asked the Fiscal Office to provide amounts and interest rates on township
investments.

Ms. Graff asked the Fiscal Office for information regarding Cable Franchise Fees
for the last five years.

Ms. Graff stated she had received a letter requesting a Proclamation for an Eagle
Scout project.

2014-079 Mr. Kretz made a motion to approve the Proclamation to ‘Jared’ Fuerst,
who completed his Eagle Scout project on October 14, 2013, received approval
from the Eagle Scout Board of Review on December 22, 2013, and will be
awarded the rank of Eagle Scout at a special ceremony scheduled for
Wednesday, March 12, 2014 at 7:00 p.m. at the Church of Jesus Christ of Latter
Day Saints, 3072 Shakertown Rd, Beavercreek, OH. Mr. Paxson seconded. Roll
Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Ms. Graff asked the Trustees if the Township should submit or not submit any
information for a special In Touch that the City is producing to discuss their
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upcoming levies. General discussion occurred. The Trustees do not want to place
any information in this special In Touch.

FISCAL OFFICER:

Fiscal Officer Christy Ahrens distributed updated copies of graphs, including 2013
information, concerning Gasoline Tax, Motor Vehicle License Tax, Permissive
MVL Tax, Salaries, General Fund Property Tax Collections, General Fund
Revenue, Tangible Personal Property Tax, Roll Back and Homestead Tax, and
Local Government Tax. She asked that if the Trustees had any questions to
please contact her office for more information.

2014-080 Mr. Kretz made a motion to go into Executive Session per ORC
121.22(G)(5) matters required to be kept confidential by federal law or regulations
or state statutes at 5:14 P.M. Mr. Paxson seconded. Roll Call: Mr. Kretz yes; Mr.
Paxson, yes; and Ms. Graff, yes.

2014-081 Mr. Kretz made a motion to come out of Executive Session at 5:38 P.M.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-082 Mr. Kretz made a motion to Adjourn at 5:38 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 2:05 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-034 Mr. Paxson made a motion to approve the Agenda for February 3, 2014,
with the following additions: add Bi-Weekly Update under Zoning; and add under
Road; Bi-Weekly Update: Sherriff Cruiser and Insurance Claim. Ms. Graff
seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff, yes.

2014-035 Mr. Paxson made a motion to approve the February 5, 2014 Payroll in
the amount of $266,429.54. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and
Ms. Graff, yes.

2014-036 Mr. Paxson made a motion to approve the Bills in the amount of
$171,338.15. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff,
yes.

2014-037 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
the January 21, 2014. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms.
Graff, yes.

PRESCHEDULED SPEAKER:

Tim Nagy from Affordable Gas and Electric Energy Consultants spoke to the
Trustees regarding group negotiated electric and natural gas rates for
Beavercreek Township citizens. By placing an issue on the ballot for the
Township to become an aggregate, if passed, township citizens may then receive
a lower negotiated rate for electric and natural gas. AG&E Consultants do the
work to provide sample resolutions to place the issue on the ballot; and they
advertise and educate citizens regarding the levy. There is no cost to the
township for this service. AG&E would like the Trustees to sign a contract with
them, for consulting, and that if the levy passes and the Township picks a
company with the lowest rate through AG&E, then the energy company would pay
AG&E, not the Township. Questions were asked, answered and general
discussion occurred regarding: advertising, competitors, and ballot questions.
The Trustees will take this matter under advisement and asked Mr. Nagy to send
Township Administrator Alex Zaharieff sample resolutions to review.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.
NEW BUSINESS: None.

ADMINISTRATOR:

Request to schedule Special Trustee Meetings:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday February 10, 2014 at 2:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to discuss
various levy scenarios and future budget concerns.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Wednesday February 19, 2014 at 1:00 PM.
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The Purpose of this Special Meeting is to meet in Open Session to conduct
various building inspections. This meeting will commence at 851 Orchard Lane
and continue as the Elected Officials travel to the various Township building
locations.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday February 24, 2014 at 2:00 PM.

The Purpose of this Special Meeting is to meet in Executive Session pursuant to
ORC 121.22 (G)(4) Preparing for, conducting, or reviewing negotiations or
bargaining sessions with public employees concerning their compensation or other
terms and conditions of their employment.

Media Agreement:

Township Administrator Alex Zaharieff stated that the City of Beavercreek sent
contract language to him today that could be used if the Trustees decide to work
with the City in broadcasting Trustee meetings. Mr. Zaharieff stated that using the
City is more expensive than using township employees to film the meetings and
then having the City broadcast them on TV. The most cost effective solution to
offer Township Trustee Meeting to citizens, is to have township employees film the
meetings, provide a link on the township website that links to a secure You Tube
account, and broadcast the trustee meetings over the computer. Several other
entities are currently doing this. General discussion occurred.

2014-038 Mr. Kretz made a motion to proceed with video recording of Regular and
Special Trustee meetings for 2014; with a cost of equipment purchases in an
amount not to exceed $2000.00; to broadcast those meetings on the township
website through You Tube; and authorize the Township Administrator to sign for
the Board. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr.
Paxson, abstain.

HUMAN RESOURCES:

HR Manager Trish Gustafson went over her bi-weekly report: driving records,
SERB documents, hiring, and PERRP reporting. Questions were asked,
answered and general discussion occurred.

ZONING:

Bi-Weekly Update:

Zoning Administrator/Inspector Ed Amhrein went over his bi-weekly update:
MVRPC Open House Thursday, February 20, 2014, 4-6pm, at Greene County
Jobs and Family Services Building, owner initiated Scoping meeting through
MVRCP for southeast Beavercreek Township, three zoning cases to be heard at
the Trustee meeting tonight, no Zoning Commission meeting this month, one
Board of Zoning Appeals meeting this month, permits issued, and meeting
attended. Questions were asked, answered and general discussion occurred.

2014-039 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(3) Conferences with an attorney for the public body concerning
disputes involving the public body that are the subject of pending or imminent
court action at 3:09 P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-040 Mr. Kretz made a motion to come out of Executive Session at 4:09 P.M.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.
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INFORMATION TECHNOLOGY:

IT Manager Jeff Terry went over his bi-weekly update: Share Point migration;
XenServer HotFix; and Thin Client deployments. Questions were asked,
answered and general discussion occurred.

ROAD:

Energy Agreement:

2014-041 Mr. Paxson made a motion to approve the agreement with Direct Energy
for electric rates for 2013-2016; and authorize the Township Administrator to sign
for the Board. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes;
and Ms. Graff, yes.

Cosler Proposal:

Road Superintendent Tim Parks went over the proposals for a new parking lot at
the Fire Administration Building. The cost for the two proposals, each for 19
additional parking spaces, was 1) $45,000.00 for the spaces south of the current
driveway, and 2) $93,000.00 for spaces to be placed between the Fire
Administration Building and Station 61. Questions were asked, answered and
general discussion occurred regarding: costs, electric hook-ups, and parking
spaces.

2014-042 Mr. Kretz made a motion to approve the purchase request Cosler
Engineering for construction drawings for a parking lot addition in the amount of
$2550.00; and authorize the Township Administrator to sign for the Board. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Bi-Weekly Update:

Road Superintendent Tim Parks went over his bi-weekly update: snow removal,
Station 61 repairs, Paving bids, Suite B at Fire Administration, Estimates for
carpeting and paint for Stations 61 and 63, cemetery, GovDeals, Sherriff cruiser,
and Insurance claim. Questions were asked, answered and general discussion
occurred.

FIRE:

Purchase and Surplus Request: Fire Prevention Furniture:

2014-043 Mr. Paxson made a motion to approve Resolution 2014-043,
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio finds the Beavercreek Township Fire
Department miscellaneous furniture listed in the FireHouse “BTFD Surplus Items’
report (attached), as not needed for public use, and declares the equipment
obsolete, or unfit for use for which it was acquired:

005893 Board, Cork, 3X4; 005874 Board, Grease, 5X2; 005988 Cabinet, 2-Door
005866 Cabinet, File, 2-Drawer ; XXXX904 charger; 008026 Cork Board; 008023
Cubicles; 005910 Filing Cabinet, 2 Drawer; 005911 Filing Cabinet, 4 Drawer;
XXXX-9924 Folding Table; 005903 Metal Desk Items; 005943 Metal File Cabinet,
Two; 005940 Module w/ overhead; 008024 Office Chairs (5); 008022 Wooden
Desk; 008025 Wooden Desk (Large).

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.
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2014-044 Mr. Kretz made a motion to approve the purchase request to Bush
Industries, Inc. for office furniture in the amount of $7231.37; and authorize the
Township Administrator to sign for the Board. Mr. Paxson seconded. Roll Call:
Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Purchase and Surplus Request: Haz-Mat Gas Detector:

2014-045 Mr. Kretz made a motion to approve Resolution 2014-045, WHEREAS,
according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio finds an Industrial Scientific IBRID MX6 5
gas monitor not needed for public use, and declares the equipment obsolete, or
unfit for use for which it was acquired, Mr. Paxson seconded. Roll Call: Mr.
Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-046 Mr. Paxson made a motion to approve the purchase request to Premier
Safety & Service, Inc. for haz-mat equipment in the amount of $2640.00; and
authorize the Township Administrator to sign for the Board. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Purchase Request: Ohio Fire Executive Program:

2014-047 Mr. Kretz made a motion to approve the purchase request to OFSEF for
officer training, the second and third year of a three year program, in the amount of
$7600.00; and authorize the Township Administrator to sign for the Board. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.
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Fire Department Update:

Fire Chief David VandenBos went over his bi-weekly update: 2014 calendar and
project prioritization and scheduling, Critique of the Green Vista Fire, Final officers
meeting, OMARCS radio system officially dedicated, Meetings regarding special
fire responses, Internal customer survey, Employee grievance regarding on-duty
voting, and Preparation of a report for the Board regarding special access points
and their current state. Questions were asked, answered and general discussion
occurred.

LEGAL ADVISOR:

2013 Draft Resolution Defining TA Authority:

Legal Advisor Dawn Frick spoke to the Trustees regarding a Township
Administrator’s authority and to get feedback as to what they are looking for from
her. General discussion occurred regarding: the specifics of the Ohio Revised
Code for Township Administrators and the current TA job description. Mr. Kretz
said he is looking to update and craft how Trustees work with the TA, and in lieu of
the TA how Department Heads work. Ms. Graff suggested that a Special Trustee
Meeting to discuss this topic be scheduled at the next Regular meeting.

2014-048 Mr. Paxson made a motion to Adjourn at 5:14 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 2:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-011 Mr. Paxson made a motion to approve the Agenda for January 21, 2014,
with the following additions: add Discussion of Clemans Contract and 2013 draft
resolution regarding Township Administrator authority under Old Business; add
Discussion on Bi-Weekly Brief in place of Minutes for employee meetings and
Establish a committee to create a policy for Employee of the Year under New
Business; and add Executive Session per 121.22(G)(1)discipline after Fiscal
Officer. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-012 Mr. Paxson made a motion to approve the January 23, 2014 Payroll in
the amount of $277,294.86. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-013 Mr. Kretz made a motion to approve the Bills in the amount of
$263,474.91. Ms. Graff seconded. Ms. Graff calculated this number without the
Clemans bill included. The Agenda Bill total has the Clemans bill included.
General discussion occurred. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr.
Paxson, abstain.

2014-014 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
the December 23, 2013. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-015 Mr. Paxson made a motion to approve the Special Meeting Minutes of
the December 23, 2013. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; Ms.
Graff, yes; and Mr. Kretz; yes.

2014-016 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
the January 6, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz,
yes; and Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Scott Dorsten, 3138 Lantz Road, Beavercreek, Ohio updated the Trustees on his
status in regard to his returning to work. Mr. Dorsten stated that he is ready for his
next test, has turned in all the appropriate information and is ready for his next
appointment.

OLD BUSINESS:

Discussion of Clemans Contract:

Mr. Kretz stated that upon review of what occurred, he thinks there is a better way
to address this situation. He is in favor of a performance audit, but feels it should
be an engaging process. Mr. Kretz gave his suggestion on how to proceed with
the process of hiring a firm to do an audit. Mr. Paxson gave a brief overview of
how Clemans was hired and why they were hired. Mr. Paxson suggested that a
Trustee sign for the project, but make the Township Administrator the facilitator.
General discussion occurred. Ms. Frick was concerned that a purchase order was
not generated, which it was she just didn’t ask for or have that information, and
also had a concern that there wasn’t a specific motion passed to sign the contract.
Mr. Paxson stated his concern that legal rendered an opinion without the consent
of two Trustees, according to the motion passed a couple years ago regarding
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legal opinions. Ms. Frick stated that she felt an obligation to bring her concerns
before the Board.

2014-017 Mr. Kretz made a motion to:

1. Request Attorney to draft letter terminating contract due to it being an invalid
contract, accompanied by payment of $ 495.00 to satisfy the outstanding invoice.
2. Advise Clemons that they will be included as 1 of 3 consultants the Board will
interview for the project.

3. Assign New Project Manager for Township Performance Audit.

4. Refer to the project as Township Performance Audit instead of Township
Performance Investigation here forward to eliminate the alienating and threatening
tone.

5. Proceed forward with the project under the following protocol:

i. Project Manager to contact OTA to help identify 2 additional qualified
consulting firms.

ii. Board to hear presentations from & interview 3 consultants in special meeting.
iii. Board to request and review RFP from each consultant.

iv. Board to select top 2 consultants for further consideration.

v. Project Manager to Interview references from top 2 consultants and present
findings to Board.

vi. Board & Fiscal Officer to identify and certify funding for the project.

vii. Board to select consultant and define project scope.

viii. Board to Award contract for 2014 Performance Audit & authorize Township
Administrator to sign on behalf of Trustees.

ix. Project Manager to work with Township Administrator & Fiscal Officer to
coordinate department reviews and employee interviews.

x. Consultant to present final report and recommendations to Board of Trustees
in special meeting.

xi. Board to review report and recommendations of consultants and determine
actions to be taken as a result of the Audit.

Approval of payment to Clemans for work already performed in the amount of
$495.00 is also included.

Ms. Graff seconded. Discussion occurred regarding the Project Manager. Mr.
Paxson suggested it be an outside person, someone from the community, agreed
to by the Board. Discussion continued. Roll Call: Mr. Kretz, yes; Mr. Paxson,
yes; and Ms. Graff, yes.

Ms. Graff passed the gavel.

2014-018 Ms. Graff made a motion to approve the Project Manager/Point of
Contact for the performance audit is Mr. Kretz. Mr. Kretz seconded. Mr. Paxson
again reiterated that he would like the Project Manager to be an outside,
community person. Discussion occurred. Roll Call: Ms. Graff, yes; Mr. Kretz,
yes; and Mr. Paxson, abstain.

2013 draft Resolution regarding Township Administrator Authority:

Mr. Kretz asked that Township Administrator re-send to elected officials the 2013
draft resolution — to define the authority of the Township Administrator and include
in the absence of the Township Administrator how Department Heads would
interact. Ms. Graff asked that the Job Description be re-sent as well.

NEW BUSINESS:

Bi-Weekly Brief in Place of Minutes for Employee Meetings:

Mr. Kretz suggested that instead of meeting minutes being taken when staff has
meetings; that instead they give an update at the Trustee meeting so that the
elected officials are up to speed on what is going on and being discussed within
the township. Discussion occurred on whether an email addressing the same idea
would be easier.

2014-019 Mr. Kretz made a motion to replace motion 2012-011 with bi-weekly oral
briefs given by each Department Head and the Township Administrator at
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regularly scheduled Trustee meetings which include highlights of the prior two
weeks, relevant issues, and any foreseeable risks or developments. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Establish a Committee to Create a Policy for Employee of the Year:

Mr. Kretz outlined a process regarding establishing a committee to create a policy
for Employee of the Year as well as other possible awards with different
categories. General discussion occurred. The Fire Department was asked to
provide the criteria and selection method they use for the Annual Fire Department
Awards. The Township Administrator was also asked to get information from other
townships, municipalities, and organizations regarding selection of employees for
their township awards.

2014-020 Mr. Kretz made a motion to establish Township Employee Recognition
Awards Committee comprised of the Township Administrator, one ( 1) supervisor
level delegate from each Township Department ( Fire, Roads, HR, IT, Fiscal
Office, etc. ), and an individual from the community to define:

1. Award categories (performance, character, improvement, outstanding
achievement, career achievement, etc.)

2. Criteria for nomination

3. Nomination process

4. Recipient Selection process

5. Recipient Notification process

6. Venue for fiscally responsible recognition (proclamation, In-Touch Magazine,
community event, Township recognition event, etc.).

Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

ADMINISTRATOR:

GovDeals Resolution:

2014-021 Mr. Kretz made a motion to approve Resolution 2014-021, Notification
of Intent to Conduct an Internet Auction for the Sale of Unneeded, Obsolete or
Unfit Personal Property of Beavercreek Township for the Calendar Year 2014 and
hereby agrees to contract with GovDeals, Inc. to serve as a representative of the
Township and conduct Auctions on behalf of the Township. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014 MVMAA Membership Renewal:

2014-022 Mr. Kretz made a motion to approve the MVMAA membership for 2014
in the amount of $35.00 per person for all four elected officials and the Township
Administrator. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

Request to Schedule Special Meetings:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday, February 10, 2014 at 2:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to discuss a
possible Road Levy and General Fund positions.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Wednesday, February 19, 2013 at 2:00 PM.

The Purpose of this Special Meeting is to meet in Executive Session per ORC
121.22 (G)(4) Preparing for, conducting, or reviewing negotiations or bargaining
session with public employees concerning their compensation or other terms of
conditions of their employment.
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Media Agreement Update:

Township Administrator Alex Zaharieff stated that after speaking to Beavercreek
City Manager, Mike Cornell, that the City is still open to broadcasting Township
meetings. The City will send the Township a contract to review. Discussion
occurred regarding: automatic renewal, rates, equipment rates, AT&T U-verse,
and personnel rates. The Township Administrator will bring back two options for
the Trustees to review: one for the City of Beavercreek to do all the media and
one for the Township to do the media in house, but broadcasted by the City, for all
Trustee meetings. Mr. Paxson asked whether it could be put on the township
website. General discussion occurred. The Trustees would like a third option
brought back before them with the Township doing the media, in house, and
placing the meetings on the Township website.

HUMAN RESOURCES:

HR Manager Trish Gustafson went over her 2014 First Quarter Objective
Summary, submitted to the Trustees, concerning contract negotiations, Public
Employment Risk Reduction Program (PERRP), Fire Department Hiring, and
Miscellaneous items. Questions were asked, answered and general discussion
occurred.

ZONING:

Schedule a Trustee Meeting to hear 3 Cases Recommended by the Zoning
Commission:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday, February 3, 2014 at 7:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to

review and act on a recommendation made by the Beavercreek Township Zoning
Commission regarding Case #671-8 to consider specific development plans for
9.864 acres within the planned unit development known as Stonehill Village; and
to review and act on a recommendation made by the Beavercreek Township
Zoning Commission regarding Case #688-6 to consider proposed amendments to
the zoning legislation for 132.92 acres of a planned unit development. This
subject property is currently zoned PUD-R; and to review and act on a
recommendation made by the Beavercreek Township Zoning Commission
regarding Case #791 to rezone a parcel from A-1/Agricultural to R-1AA.

First Quarter Objectives Report:

Zoning Administrator/Inspector Ed Amhrein went over his 2014 First Quarter
Objectives Report, submitted to the Trustees, concerning Board of Zoning Appeals
issues, Zoning Commission issues, Board of Trustee Zoning issues, General
Zoning issues, Planning, and Zoning Inspection. Questions were asked,
answered and general discussion occurred.

INFORMATION TECHNOLOGY:

First Quarter Projects/Plans for 2014:

IT Manager Jeff Terry went over his 2014 First Quarter Project/Plans report,
submitted to the Trustees, concerning MAAS 360 management software,
SharePoint migration, replacement of XP computers, replacement of ID printer and
software, replacement and upgrade of the Citrix environment, replace the projector
in the Trustees meeting room, and possible video capability. Questions were
asked, answered and general discussion occurred.

ROAD:

Purchase Request to The Lake Doctors, Inc — Phillips Park:

2014-023 Mr. Paxson made a motion to approve the purchase request to the Lake
Doctor for the treatment of the pond at Phillips Park for the 2014 season, in the
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amount of $1400.00; and authorize the Township Administrator to sign for the
Board. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

Purchase Request to Durnbaugh Masonry — Station 61 Sign Repair:

2014-024 Mr. Kretz made a motion to approve the purchase request to Durnbaugh
Masonry for the repair of the Station 61 sign in the amount of $2500.00; and
authorize the Township Administrator to sign for the Board. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Central Carpet Installation of Carpet Tiles:

2014-025 Mr. Paxson made a motion to approve the purchase request to Central
Carpet for the installation of carpet tiles in Suite B of the Fire Administration
Building in the amount of $2955.00; and authorize the Township Administrator to
sign for the Board. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz,
yes; and Ms. Graff, yes.

Purchase Request for Salt:

2014-026 Mr. Kretz made a motion to approve the purchase request to Cargill
Deicing Technologies 300 tons of road salt in the amount of $16,500.00; and
authorize the Township Administrator to sign for the Board. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Purchase Request for Beet Heet:

2014-027 Mr. Paxson made a motion to approve the purchase request to K-Tech
Specialty products for Beet-Heet in the amount of $6210.00; and authorize the
Township Administrator to sign for the Board. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

First Quarter Proposed Project List:

Road Superintendent Tim Parks went over his 2014 First Quarter Proposed
Project List, submitted to the Trustees, concerning parking lot design and bid,
Sheriff vehicle replacement, Fire Prevention paint and carpet, Station 61 and 63
paint and carpet, the Road Levy, Road evaluation for 2014 paving bids, Snow
removal, Crack sealing, Sign reflectivity testing, Replacement of Regular Part time
position, and Fire Department long range building maintenance plan. Questions
were asked, answered and general discussion occurred.

FIRE:

Acceptance of Donation from Sterling House of Beavercreek:

2014-028 Mr. Paxson made a motion to approve Resolution 2014-028,
WHEREAS, Sterling House of Beavercreek, Ohio wishes to make a donation of a
classic popcorn maker to the Beavercreek Township Fire Department, and
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may accept a donation of any real or personal property for
any township use, and WHEREAS, the Trustees of Beavercreek Township do
graciously accept said donation. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes;
Mr. Kretz, yes; and Ms. Graff, yes.

Request to Increase Ambulance Transport Fees:

2014-029 Mr. Kretz made a motion to approve Resolution 2014-029, WHEREAS,
Beavercreek Township has established reasonable charges for the use of
emergency medical services in accordance with Ohio Revised Code 8505.84, and
WHEREAS, the Centers for Medicare and Medicaid Services (CMS) have
increased allowable fees for ambulance transports by an Annual Inflation Factor of
1%, based upon the national consumer price index, and

WHEREAS, Beavercreek Township uses CMS allowable fees as a basis for
ambulance transport fees.
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NOW THEREFORE BE IT RESOLVED THAT, effective on the 22nd of January,
2014, Beavercreek Township’s new ambulance transport fees will be:

Service New Rate
Mileage $13.13 (per mile)
BLS Transport $592.00

ALS1 Transport $874.00

ALS2 Transport $1,030.00

Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

Schedule Station Walk-Thru’s:

The Beavercreek Township Board of Trustees will conduct a Special Meeting
starting at the Beavercreek Township Fire Administration Building, 851 Orchard
Lane Beavercreek, Ohio 45434 on Monday, February 24, 2014 at 1:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to walk through
and discuss each of the Fire Stations.

Fire Department Strategic Plan:

The Trustees would like the Fire Chief to gather contract information for
development of a Fire Department Strategic Plan to be conducted in an open and
engaging process, similar to the process outlined for hiring a firm to conduct a
township performance audit.

Training Expense Review:

Fire Chief David VandenBos went over the training numbers he provided the
Trustees in their Trustee Meeting packet. Questions were asked, answered and
general discussion occurred.

Fire Department 2014 Project Timeline:

Fire Chief David VandenBos went over his 2014 Project Timeline, submitted to the
Trustees, stating this was his first draft as it is and will be updated and re-sent to
elected officials when complete. Questions were asked, answered and general
discussion occurred.

General discussion occurred regarding the Green Vista fire.

TRUSTEE: None.

FISCAL OFFICER:

Inventory:

2014-030 Mr. Paxson made a motion to approve Resolution 2014-030,
WHEREAS, the Ohio Revised Code Section 505.04 states the Board of Township
Trustees shall make an Inventory on the second Monday of January, each year, of
all the materials, machinery, tools, and other Township supplies in its possession.
The Inventory shall be a public record and shall be made in duplicate, one copy of
which shall be fixed with the Fiscal Officer of the Board and one copy with the
County Engineer. WHEREAS, the Board of Trustees of Beavercreek Township
does hereby define materials, machinery, tools, and other supplies as non-
expendable and which have a cost of at least $500.00 as a single unit.
WHEREAS, the Board of Trustees of Beavercreek Township does hereby request
that anything owned by Beavercreek Township that fits the definition above be
included in the Beavercreek Township Inventory list. Mr. Kretz seconded. Roll
Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-031 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(1) To consider the discipline of a public employee or official at 4:38
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.
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2014-032 Mr. Kretz made a motion to come out of Executive Session at 5:27 P.M.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-033 Mr. Kretz made a motion to Adjourn at 5:28 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 2:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
and Zoning Administrator/Inspector Ed Amrhein.

2014-001 Mr. Paxson made a motion to approve the Agenda for January 6, 2014,
with the following additions: add Tecumseh Land Trust under New Business. Mr.
Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-002 Mr. Paxson made a motion to approve the January 8, 2014 Payroll in
the amount of $257,874.51. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Discussion on Taping and Broadcasting Trustee Meetings on Channel 5:

Ms. Graff stated she put this issue on the Agenda as it was tabled in 2012 and
stated the Township Administrator has more information. Township Administrator
Alex Zaharieff stated that he has not talked to the City since the issue was tabled
in 2012, so he is assuming the offer is still the same. Ms. Graff asked if there was
any interest from the other Trustees in pursuing this option again. Mr. Kretz stated
that citizens have asked him about it since the Trustees meetings are held during
the day, and would be interested in looking into the matter as long as it is not cost
prohibitive. Mr. Paxson stated that the topic was discussed in the past and due to
the fact that it was going to incur overtime and equipment expenditures, he did not
feel it was cost effective. He pointed out that citizens can obtain the digital
recording from the township and can read the minutes online to gain all the
information from each trustee meeting. Mr. Paxson also stated he would be in
favor of changing the time of the meeting back to the evening, if that would make it
easier for the township residents. General discussion occurred regarding: video
equipment purchases, personnel costs, costs the City would charge; and cost of
editing. Ms. Graff stated that she thinks the township should broadcast meetings
and would like the Township Administrator to get an updated contract to bring
before the Trustees for discussion and review. Mr. Paxson stated that if the
township decides to broadcast regular trustee meetings, he feels that all trustee
meetings should be broadcast — all special meetings as well. Mr. Kretz agreed.

NEW BUSINESS:

Reorganization of Board of Trustees:

Chair of Board of Trustees:

Mr. Kretz nominated Ms. Graff. Mr. Paxson nominated himself. Fiscal Officer
Christy Ahrens called the role. Mr. Kretz voted for Ms. Graff. Mr. Paxson voted for
Mr. Paxson. Ms. Graff voted for Ms. Graff. Ms. Graff is Chair for 2014.

Vice-Chair of Board of Trustees:

Mr. Kretz nominated Mr. Paxson. Mr. Paxson nominated Mr. Kretz. Fiscal Officer
Christy Ahrens called the role. Mr. Kretz voted for Mr. Paxson. Mr. Paxson voted
for Mr. Kretz. Ms. Graff voted for Mr. Kretz. Mr. Kretz is Vice-Chair for 2014.

Designation of Representatives and Alternates for MVRPC and GCRPCC:
MVRPC Representative:

Mr. Paxson nominated Mr. Kretz as Representative. Mr. Kretz declined
nomination and nominated Ms. Graff. Mr. Paxson nominated himself.
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Fiscal Officer Christy Ahrens called the role. Mr. Kretz voted for Ms. Graff. Ms.
Graff voted for Ms. Graff. Mr. Paxson voted for Mr. Paxson. Ms. Graff is the
Representative to MVRPC for 2014.

MVRPC Alternate:

Ms. Graff nominated Mr. Kretz. Mr. Paxson agreed. Fiscal Officer Christy Ahrens
called the role. Ms. Graff voted for Mr. Kretz. Mr. Paxson voted for Mr. Kretz. Mr.
Kretz voted for Mr. Kretz. Mr. Kretz is the Alternate Representative to MVRPC for
2014.

GCRPCC Representative:

Mr. Kretz nominated Mr. Paxson. There were no other nominations. Fiscal Officer
Christy Ahrens called the role. Mr. Kretz voted for Mr. Paxson. Mr. Paxson voted
for Mr. Paxson. Ms. Graff voted for Mr. Paxson. Mr. Paxson is the Representative
to GCRPCC for 2014.

GCRPCC Alternate:

Ms. Graff nominated Mr. Kretz. Mr. Paxson agreed. Fiscal Officer Christy Ahrens
called the role. Ms. Graff voted for Mr. Kretz. Mr. Paxson voted for Mr. Kretz. Ms.
Graff voted for Mr. Kretz. Mr. Kretz is the GCRPCC Alternate for 2014.

TAC Representative:

2014-003 Mr. Kretz made a motion to appoint Mr. Ed Amhrein as the TAC
Representative for 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr.
Paxson, yes; and Ms. Graff, yes.

TAC Alternate:

Ms. Graff nominated Mr. Paxson. There were no other nominations. Fiscal Officer
Christy Ahrens called the vote. Ms. Graff voted for Mr. Paxson. Mr. Paxson voted
for Mr. Paxson. Mr. Kretz voted for Mr. Paxson. Mr. Paxson is the TAC Alternate
for 2014.

Mr. Kretz stated that he had an interest in discussing the Community Liaison
position. Ms. Graff stated that it is an informal meeting that she has been doing for
years with the City School Superintendent and City Manager. She gave a brief
history of how it came about. Mr. Kretz stated that he felt a Trustee should be
present and stated he would be willing to be the Township Representative.
General discussion occurred. Mr. Kretz suggested that he would like there to be
guarterly meetings and that the Board of Trustees would discuss issues to be
discussed at these meetings, then the representative would attend the meeting,
and finally provide a summary back to the elected officials on what occurred at the
meeting. General discussion occurred.

2014-004 Mr. Kretz made a motion to appoint himself as the Trustee to represent
the Township in all meetings with the Beavercreek City School Superintendent or
representative) and the Beavercreek City Manager. Mr. Paxson seconded. Roll
Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Tecumseh Land Trust:

There was a discussion of the service done by the Trust for the Township, the
Koogler Conservation Easement and as discussion with Mr. Amrhein to meet with
the Trust on an agreement for the Siebenthaler Conservation Easement. The
Land Trust would monitor those properties, to assure compliance with the
easement contracts.
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ROAD:

2013 Mileage Certification:

2014-005 Mr. Paxson made a motion to approve the 2013 Mileage Certification as
presented by Road Superintendent Tim Parks. Mr. Kretz seconded. Roll Call:
Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

There was no change in mileage — the Township has 40.743 miles.

Purchase Request for Salt:

2014-006 Mr. Kretz made a motion to approve the purchase request to Cargill
Deicing Technologies for 500 tons of road salt in the amount of $27,500.00; and
authorize the Township Administrator to sign for the Board. Mr. Paxson seconded.
Discussion occurred. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

TRUSTEE:

Mr. Kretz stated that he had a few items he’d like to request from various
Department Heads to be sent to the elected officials for the next Trustee Meeting.
Fire Chief — Summary Report: a break down for 2012-2013 Training, including
overtime and travel; a copy of a third party proposal for a Strategic Plan for the
Fire Department; establish a semi-annual walk through of all fire stations with the
elected officials, the TA, and the Chief; and a quarterly report in Microsoft Project,
or something similar, laying out the Fire Departments project objectives.

Human Resources — Quarterly Summary of what we are doing in regards to
human resources; a procedure on how you achieve privacy records; and an
inventory of what records the Human Resource Manager has.

Road — Mr. Kretz asked if there was a computer system that maintains Road
equipment for maintenance. General discussion occurred. The Road Department
documents all equipment for the Road Department in the Township Inventory, at
the beginning of each year. Mr. Kretz would also like a Quarterly Summary for all
of the Road Department’s known projects.

IT — Quarterly Summary Report and objectives for IT - If we've met our goals or
not met our goals and why.

Zoning — Summary Report on major residential growth projected for 2014, 2015,
and 2016 as well as Quarterly Summary of zoning challenges.

Fiscal Office — Archiving township records and standards - are there any
department records requested and not fulfilled. Discussion occurred regarding the
Township Record Retention Schedule which will be provided to Mr. Kretz.

Discussion occurred regarding the approval in 2013 of a contract for a third party
to come in and review township positions. Mr. Paxson stated that a contract has
been signed and returned to the vendor. The Trustees would like to see a copy of
the contract. General discussion occurred.

Ms. Graff brought up the issue of the Township Employee of the Year Chamber
Award. Mr. Paxson stated that the issue was decided in 2013. Ms. Graff
disagreed. Discussion occurred. Questions were asked and answered. Mr. Kretz
offered that for the future a better protocol be defined for this process. Mr. Kretz
recommended that all three nominated employees be given the award for 2013.
Ms. Graff disagreed. Mr. Paxson suggested that we start from scratch, have no
recipient this year and set a policy to be in place for 2014. Ms. Graff agreed.

2014-007 Mr. Paxson made a motion to, for this year, recognize all three
employees internally in some fashion, but not have a recipient of the Township
Employee of the Year for the Chamber Award for 2013, but establish a policy for
the procedure of nominating and voting for the Employee of the Year for the
Chamber Award moving forward. Ms. Graff seconded. Roll Call: Mr. Paxson,
yes; Ms. Graff, yes; and Mr. Kretz, abstain.
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FISCAL OFFICER:
Fiscal Officer Christy Ahrens reminded all Departments that they are to have their
Inventory to the Fiscal Office by January 8, 2014 for submission to the county.

2014-008 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(3) Conferences with an attorney for the public body concerning
disputes involving the public body that are the subject of pending or imminent
court action at 3:31 P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-009 Mr. Paxson made a motion to come out of Executive Session at 4:32
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-010 Mr. Paxson made a motion to Adjourn at 4:33 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:00 P.M. Those present
were Trustees: Carol Graff, and Dan Paxson. Fiscal Officer, Christy Ahrens and
Legal Advisor Dawn Frick were also present. Staff present: Assistant to the Fiscal
Officer James Barone, Road Superintendent Tim Parks, Fire Chief David
VandenBos, IT Manager Jeff Terry, and HR Manager Trish Gustafson.

The Pledge of Allegiance was said.

2014-269 Mr. Paxson made a motion to approve the Agenda for July21, 2014 with
the following additions: move the hiring of the Full-time Firefighter after approval
of the Agenda, and add Hire Regular Part-time Firefighter under Human
Resources. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff, yes.

2014-270 Mr. Paxson made a motion to approve Resolution 2014-270, whereas,
The Board of Trustees of Beavercreek Township, of Greene County, Ohio, met at
a duly called and authorized meeting of the Board of Trustees of Beavercreek
Township on the date set forth below, such meeting being duly called pursuant to
a notice stating the time, place and purpose of the meeting received by all
Beavercreek Township Board members, and the following resolution was made,
seconded, and adopted by those present at the meeting. WHEREAS, the Ohio
Revised Code 8505.38(A) requires the Board of Township Trustees, in each
Township with a fire department, to provide for the employment of firefighters as it
considers best; and, WHEREAS, the Board of Trustees has established the
authorized staffing level for full-time firefighters to be twenty-seven (27); and
WHEREAS, the resignation of a full-time firefighter has caused an unplanned
vacancy requiring an immediate replacement. NOwW THEREFORE BE IT RESOLVED
THAT, the Board of Beavercreek Township Trustees, hereby modify the
recommended staffing levels to twenty-eight (28) full-time firefighters for the one
(1) shift beginning on Thursday, 24 July 2014; and FURTHER BE IT RESOLVED that
the level will return to twenty-seven (27) on the shift beginning Friday, 25 July
2014 and that it will remain in effect unless modified by further Resolution of this
Board. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff, yes.

Chief VandenBos read a brief bio of David L. Hudson Jr. and the new position as
full-time firefighter.

2014-271 Mr. Paxson made a motion to approve Resolution 2014-271,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved to approve the hiring of David L. Hudson Jr. as a Full Time
Firefighter/Paramedic in the Beavercreek Township Fire Department effective July
22, 2014 at a starting hourly rate of $18.23. Ms. Graff seconded. Roll Call: Mr.
Paxson, yes; and Ms. Graff, yes.

The Fiscal Officer provided the Oath of Office. The ceremony was followed by an
informal reception at Station 61.

2014-272 Mr. Paxson made a motion to approve the July 23, 2014 Payroll in the
amount of $274,840.79. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms.
Graff, yes.

2014-273 Mr. Paxson made a motion to approve the Bills in the amount of
$168,974.39. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff,
yes.

Regular Meeting Minutes of July 7, 2014 on hold.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.
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NEW BUSINESS: None.
ADMINISTRATOR: None.

HUMAN RESOURCES:

Hiring of a Reqular Part-time Firefighter:

2014-274 Mr. Paxson made a motion to approve Resolution 2014-274,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved to approve the hiring of Jeffrey Bender as a regular part time
firefighter in the Beavercreek Township Fire Department effective July 22, 2014 at
a starting hourly rate of $8.24. Ms. Graff seconded. Roll Call: Mr. Paxson, yes;
and Ms. Graff, yes.

Bi-Weekly Report:
HR Manager Trish Gustafson asked if the Trustees had any questions regarding
her Bi-Weekly report; they did not.

ZONING: None.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry asked if the Trustees had any questions regarding her Bi-
Weekly report; they did not.

ROAD:

Emergency purchase of condensing unit Station 61:

2014-275 Mr. Paxson made a motion to approve the emergency purchase request
to Air Force One for the replacement of one outside condensing unit in the amount
of $4400.00; and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, concerning Bexley Hills and mowing.

Questions were asked, answered and general discussion occurred.

FIRE:

Purchase request: Fire Gear Repair:

2014-276 Mr. Paxson made a motion to approve purchase request (06734) to
Phoenix Safety Oultfitters for the repair of 27 pieces of fire gear in the amount of
$6335.82; and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff, yes.

Purchase Request: Vehicle Charging Stations:

Discussion regarding the vehicle charging stations included: the need for more
outlets versus the ones already in place; putting all the equipment in the vehicles;
what other options might be available; cost effectiveness; response time; and
over-extending batteries. Chief VandenBos will go back and look at other options
to present to the Board of Trustees.

Bi-Weekly Report:

Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning contract negotiations, organizational analysis, and the
Armed Forces Benefit Association. Questions were asked, answered and general
discussion occurred regarding the department’s water supply plan, MARCS and a
communication expenditure plan.

TRUSTEE: None.
FISCAL OFFICER: None.
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2014-277 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(4) preparing for, conducting, or reviewing negotiations or bargaining
sessions with public employees concerning their compensation or other terms and
conditions of their employment, at 1:56 P.M. Ms. Graff seconded. Roll Call: Mr.
Paxson, yes; and Ms. Gralff, yes.

2014-278 Mr. Paxson made a motion to come out of Executive Session at 2:15
P.M. Ms. Graff seconded. Roll Call: Mr. Paxson, yes; and Ms. Graff, yes.

Legal Invoices:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

2014-279 Mr. Paxson made a motion to approve to pay the June 30, 2014 bill from
Surdyk, Dowd, and Turner for invoice number 66623 in the amount of $703.00.
Ms. Graff seconded. Roll Call: Mr. Paxson yes; and Ms. Graff, yes.

2014-280 Mr. Paxson made a motion to approve to pay the June 30, 2014 bill from
Surdyk, Dowd, and Turner for invoice number 66624 in the amount of $190.00.
Ms. Graff seconded. Roll Call: Mr. Paxson yes; and Ms. Graff, yes.

2014-281 Mr. Paxson made a motion to approve to pay the June 30, 2014 bill from
Surdyk, Dowd, and Turner for invoice number 666228 in the amount of $893.00.
Ms. Graff seconded. Roll Call: Mr. Paxson yes; and Ms. Graff, yes.

2014-282 Mr. Paxson made a motion to approve to pay the June 30, 2014 bill from
Surdyk, Dowd, and Turner for invoice number 66621 in the amount of $2022.17.
Ms. Graff seconded. Roll Call: Mr. Paxson yes; and Ms. Graff, yes.

2014-283 Mr. Paxson made a motion to approve to pay the July 2, 2014 bill from
Newhouse, Prophater, Letcher & Moots, LLC for matter number 2428-0001 in the
amount of $1050.97. Ms. Graff seconded. Roll Call: Mr. Paxson yes; and Ms.
Graff, yes.

2014-284 Mr. Paxson made a motion to Adjourn at 2:21 P.M. Ms. Graff seconded.
Roll Call: Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:01 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

Pledge of Allegiance and a Moment of Silence

2014-256 Mr. Paxson made a motion to approve the Agenda for July 7, 2014 as
presented. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and
Ms. Graff, yes.

2015 Budget Hearing

Assistant to the Fiscal Officer James Barone presented the 2015 Budget that he
prepared. Ms. Graff asked questions concerning estate taxes, tax collection, and
contracted services. Mr. Kretz had concerns regarding revenue. Mr. Barone
answered all questions and explained that the County Auditor is conservative with
his projections for revenue, and that the township typically takes in more than is
budgeted. Discussion occurred regarding carry over and what is actual versus
what is budgeted.

2014-257 Mr. Paxson made a motion to approve the Beavercreek Township 2015
Tax Budget, as presented, that will be presented to the County Budget
Commission. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and
Ms. Graff, yes.

2014-258 Mr. Kretz made a motion to approve the July 9, 2014 Payroll in the
amount of $265,963.87. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr.
Paxson, yes; and Ms. Graff, yes.

2014-259 Mr. Paxson made a motion to approve the Bills in the amount of
$98,534.97. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and
Ms. Graff, yes.

2014-260 Mr. Kretz made a motion to approve the Regular Meeting Minutes of
June 23, 2014. Mr. Paxson seconded. Discussion occurred regarding the detail
of the Minutes. Fiscal Officer Christy Ahrens stated that she will be transitioning to
business only minutes now that the meetings are being taped and placed on You
Tube, where tax payers can see what actually occurred at the meeting and gather
more information if desired. Ms. Graff stated that she did not think the Minutes
reflected the discussion that occurred regarding the Minutes at the last meeting
and therefore is voting accordingly. Roll Call: Mr. Kretz; yes; Mr. Paxson, yes;
and Ms. Graff, no.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

2012 and 2013 MD&A and Notes to the Financial Report:

General discussion occurred regarding the Trustees response to the State
Auditor’s questions regarding township expenditures exceeding township revenue
that need to be placed in the 2012 and 2013 MD&A and Notes to the Financial
Report. Discussion occurred and the Trustees asked to have the following items
placed in a response to the State Auditor’s Office for the 2012 and 2013 MD&A
and Notes to the Financial Report: carry over for funds in the township, re-
organization of Fire Department levies, scheduled capital projects, increasing
operational costs, and operating as planned in the Fire and General fund. The
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Township Administrator will draft a response for the Trustees to be placed in the
2012 and 2013 MD&A and Notes to the Financial Report.
NEW BUSINESS: None.

ADMINISTRATOR:

Donation Letter:

2014-261 Mr. Paxson made a motion to donate $5000.00 to Beavercreek Trails
Inc. from Fund 4902, Land Acquisition/Improvements. Mr. Kretz seconded. Roll
Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Legal Invoices:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

Mr. Paxson stated that he would like more time to review the bills from legal
attorneys. Discussion occurred. Legal invoices, when added to the Agenda, will
be placed near the end of the meeting to allow Trustees more time to review the
bills.

2014-262 Mr. Kretz made a motion to approve to pay the June 1, 2014 bill from
Surdyk, Dowd, and Turner for invoice number 66483 in the amount of $2658.80.
Mr. Paxson seconded. Roll Call: Mr. Paxson yes; Mr. Kretz, yes; and Ms. Graff,
yes.

2014-263 Mr. Kretz made a motion to approve to pay the June 1, 2014 bill from
Surdyk, Dowd, and Turner for invoice number 66485 in the amount of $1767.00.
Mr. Paxson seconded. Roll Call: Mr. Paxson yes; Mr. Kretz, yes; and Ms. Graff,
yes.

2014-264 Mr. Kretz made a motion to approve to pay the June 1, 2014 bill from
Surdyk, Dowd, and Turner for invoice number 66613 in the amount of $2717.90.
Mr. Paxson seconded. Roll Call: Mr. Paxson yes; Mr. Kretz, yes; and Ms. Graff,
yes.

2014-265 Mr. Kretz made a motion to approve to pay the June 1, 2014 bill from
Surdyk, Dowd, and Turner for invoice number 66614 in the amount of $779.00.
Mr. Paxson seconded. Roll Call: Mr. Paxson yes; Mr. Kretz, yes; and Ms. Graff,
yes.

HUMAN RESOURCES:

Bi-Weekly Report:

HR Manager Trish Gustafson asked if the Trustees had any questions regarding
her Bi-Weekly report; they did not.

ZONING:

Nuisance Declaration:

Zoning Administrator/Inspector Ed Amhrein updated the Trustees regarding a
nuisance complaint at Arlington Place. The complaint has been an annual
complaint against the developer. Mr. Amhrein is working through the situation, but
wanted the Trustees to be aware of it incase further action needs to take place.
General discussion occurred.

Bi-Weekly Report:

Mr. Amhrein highlighted the following items his Bi-Weekly Report, submitted to the
Trustees, concerning the Ronald Newport issue and possible nuisance
declaration. Questions were asked, answered and general discussion occurred.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry highlighted items from his Bi-Weekly Report, submitted to
the Trustees, concerning the July 1% network outage, and Jim Ericson’s work list
and time. Questions were asked, answered and general discussion occurred.
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ROAD:

Propane Agreement:

2014-266 Mr. Paxson made a motion to approve the price lock agreement with
Trupointe for propane for the up-coming heating season at $1.82 a gallon based
on 5000 gallons used; and authorize the Township Administrator to sign for the
Board. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, concerning the Phillips Park Bridge and salt bids.
Questions were asked, answered and general discussion occurred.

FIRE:

Purchase request for ESRI Annual Software Maintenance:

2014-267 Mr. Kretz made a motion to approve purchase request (07156) to ESRI
for 2014 software maintenance in the amount of $5689.77; and authorize the
Township Administrator to sign for the Board. Mr. Paxson seconded. Roll Call:
Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning contract negotiations, Ohio LEAN regarding grant and
training opportunities, and costs for projects like soccer tournaments, book
signings etc. Questions were asked, answered and general discussion occurred.

TRUSTEE:

Mr. Kretz asked the Township Administrator to look into a township wide energy
audit with DP&L and possibly Vectren.

Ms. Graff asked questions regarding the township Manpower position. All
positions will stay the same until the Novak report is released.

FISCAL OFFICER: None.

2014-268 Mr. Paxson made a motion to Adjourn at 2:23 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:01 P.M. Those present
were Trustees: Carol Graff and Tom Kretz. Fiscal Officer, Christy Ahrens and
Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, and IT Manager Jeff
Terry.

2014-239 Mr. Kretz made a motion to approve the Agenda for June 23, 2014, with
the following corrections: remove purchase request for microwave link under Fire.
Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

2014-240 Mr. Kretz made a motion to approve the Payroll for June 25, 2014, in the
amount of $267,374.53. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms.
Graff, yes.

2014-241 Mr. Kretz made a motion to approve the Bills in the amount of
$182,528.91. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

2014-242 Mr. Kretz made a motion to approve the Regular Meeting Minutes of
May 27, 2014. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

2014-243 Mr. Kretz made a motion to approve the Special Meeting Minutes of May
27, 2014. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

2014-244 Mr. Kretz made a motion to approve the Special Meeting Minutes of
June 9, 2014. Ms. Graff seconded. General discussion occurred. Roll Call: Mr.
Kretz, yes; and Ms. Graff, yes.

2014-245 Mr. Kretz made a motion to approve the Regular Meeting Minutes of
June 9, 2014. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.
NEW BUSINESS: None.

ADMINISTRATOR:

Audit Committee:

Mr. Zaharieff stated that he is working on expanding the Audit Committee and that
he has received two names to contact for the Investment Committee. Discussion
occurred regarding these two committees. They are separate committees, even
though members from the Audit Committee have been asked to participate on the
Investment Committee. Discussion occurred regarding the purpose of the
Investment Committee and all elected officials were on the same track. The
Township Administrator will write up a purpose for this committee once the
committee has been formed. Discussion occurred regarding a member from PNC
being on the Investment Committee when most of our banking is done through
PNC. No decisions were made and general discussion occurred. Mr. Zaharieff
will continue to work on the Investment Committee as well as securing the other
possible vacancies within the Audit Committee and will bring the topic back to the
Board when he has more information.

HUMAN RESOURCES:

Frank Gates Group Rating Re-Enroliment:

2014-246 Mr. Kretz made a motion to approve the purchase request to Frank
Gates for the 2015 Group Rating Fee for services beginning July 1, 2014, in the
amount of $17,216.00; and authorize the Township Administrator to sign for the
Board. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.
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Bi-Weekly Report:
HR Manager Trish was absent. The Trustees had no questions regarding her
report.

ZONING:

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein was absent. General discussion
occurred regarding his report on the topics of: Ryan and M/l Homes and the draft
Solid Waste Management proposal.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry highlighted items from his Bi-Weekly Report, submitted to
the Trustees, concerning the June 9™ meeting and the lack of sound recorded for
You Tube or on the township audio device. The Trustees would like the June 9™
meeting to be deleted from You Tube as no one will be able to listen to the
meeting. Discussion occurred on whether any damage was incurred due to the
storms in the area in the last week. No damage was reported. Questions were
asked, answered and general discussion occurred.

ROAD:

Emergency Repair Maintenance Building HVAC:

2014-247 Mr. Kretz made a motion to approve the emergency purchase request
(00320) to Air-Force One for a new outside HVAC compressor, in the amount of
$3200.00; and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, including the new Sherriff’s vehicle; the Fire Rescue
Unit having transmission problems and the possible repair. Questions were
asked, answered and general discussion occurred.

FIRE:

Purchase Request for Fire Rescue International Training Conference:

2014-248 Mr. Kretz made a motion to approve the purchase request (07144) to
PNC (IAFC) for fire training, in the amount of $1340.00; and authorize the
Township Administrator to sign for the Board. Ms. Graff seconded. Roll Call: Mr.
Kretz, yes; and Ms. Graff, yes.

2014-249 Mr. Kretz made a motion to approve the purchase request (07146) to
PNC (Omni Dallas Hotel) for hotel expenses, in the amount of $666.65; and
authorize the Township Administrator to sign for the Board. Ms. Graff seconded.
Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

2014-250 Mr. Kretz made a motion to approve the purchase request (07146) to
PNC (vendor TBD) for travel expenses, in the amount of $1080.00; and authorize
the Township Administrator to sign for the Board. Ms. Graff seconded. Roll Call:
Mr. Kretz, yes; and Ms. Graff, yes.

2014-251 Mr. Kretz made a motion to approve the purchase request (07146) to
John Mercs and Dave Young for meal allowance each, in the amount of $396.00;
and authorize the Township Administrator to sign for the Board. Ms. Graff
seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

Bi-Weekly Report:
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Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning contract negotiations, FDIC Review, Youthworks,
hydrant testing, Station 61 community room and address signs. Questions were
asked, answered and general discussion occurred. Mr. Kretz asked Chief
VandenBos to calculate how much it would cost the Township to test all the fire
hydrants in the township this summer. The Chief will bring this topic and the
calculations back before the Board when he has them.

LEGAL ADVISOR:

Special Meeting Procedure:

2014-252 Mr. Kretz made a motion to approve Resolution 2014-252, Pursuant to
Section 504.09 of the Ohio Revised Code, the Board of Trustees of Beavercreek
Township hereby adopts the following rule and procedure regarding calling special
meetings: SPECIAL MEETINGS

A Special Township Trustee meeting may be called to conduct any lawful business
of the township.

Special Meetings may be called when one or more members of the Board of
Trustees notifies the Township Administrator of a need for a special meeting or the
Township Administrator becomes aware of a need for a special meeting. In the
event that the special meeting must be scheduled prior to the Board’s next regular
meeting, the Township Administrator shall contact each Elected Official to
determine the availability of a quorum of Board Members for such meeting and the
availability of the Fiscal Officer or a designee from the Fiscal Office.

Except in the case of an emergency, all Board Members and the Fiscal Officer are
given notice at least 48 hours in advance of the meeting. In the case of an
emergency, Board Members and the Fiscal Officer must be given sufficient notice
such that the Fiscal Office has sufficient time to cause to be posted notice of said
meeting at least twenty-four (24) hours in advance.

The Fiscal Officer shall notice said special meeting including the time, place and
purpose of the meeting, by posting said notice as made for all regular meetings,
including at the Township Administration Building and/or other prominent and
conspicuous places reasonably accessible to the public, on the township’s website
and with all usual media outlets.

Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes

TRUSTEE:

Mr. Kretz asked Mr. Barone when the Trustees needed to have an answer to him
regarding the MD&A portion of the Audit. Mr. Barone stated he was not getting
pressure to have it completed but that it is the last part of our audit that needs to
be turned in to the State Auditor’s Office. General conversation occurred
regarding the questions posed by the State Auditor’s Office. This topic will be
added to the next Trustee Meeting Agenda to discuss possible responses.

FISCAL OFFICER: Nothing.

2014-253 Mr. Kretz made a motion to go into Executive Session per ORC121.22
(G)(4) Preparing for, conducting, or reviewing negotiations or bargaining sessions
with public employees concerning their compensation or other terms and
conditions of their employment at 2:09 P.M. Ms. Graff seconded. Roll Call: Mr.
Kretz yes; and Ms. Graff, yes.

2014-254 Mr. Kretz made a motion to come out of Executive Session at 2:40 P.M.
Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

2014-255 Mr. Kretz made a motion to Adjourn at 2:40 P.M. Ms. Graff seconded.
Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.
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Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:01 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Legal Advisor Dawn
Frick was also present. Staff present: Assistant to the Fiscal Officer James V.
Barone, Administrator Alex Zaharieff, Road Superintendent Tim Parks, Deputy
Fire Chief Scott Dorsten, IT Manager Jeff Terry, Zoning Administrator/Inspector Ed
Amrhein, and HR Manager Trish Gustafson.

2014-218 Mr. Paxson made a motion to approve the Agenda for June 9, 2014,
with the addition of legal bills under Administrator. Mr. Kretz seconded. Roll Call:
Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-219 Mr. Paxson made a motion to approve the June 11, 2014 Payroll in the
amount of $259,825.45. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-220 Mr. Kretz made a motion to approve the Bills in the amount of
$92,026.81. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Pledge of Allegiance/Moment of Silence:

2014-221 Mr. Kretz made a motion to begin each meeting of the Beavercreek
Township Board of Trustees with the Pledge of Allegiance and a 30 second
moment of silence for all service members and first responders prior to the
approval of the agenda. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr.
Paxson, yes; and Ms. Graff, yes.

Tower Agreement:

2014-222 Mr. Kretz made a motion to approve the agreement between
Beavercreek Township and Sugarcreek Township for the use of the
communications tower located at 3633 Indian Ripple Road for public safety
communications equipment with the additions of letters A-H as presented in the
memo to the Board of Trustees dated June 5, 2014 and authorize the
Administrator to sign on behalf of the Board of Trustees. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

NEW BUSINESS: None.
ADMINISTRATOR:

Performance Audit:

Ms. Julia Novak from the Novak Consulting Group was in attendance to answer
any questions the Board of Trustees may have regarding the performance audit
proposal. The Board of Trustees asked questions and discussion occurred.

2014-223 Mr. Kretz made a motion to approve Resolution 2014-223 WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved for approval of the following:

WHEREAS, to re-appropriate from Account 1000-930-930-0000 Contingencies, to
Account 1000-110-360-0000 — Contracted Services in the amount of $80,000.00
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Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-224 Mr. Kretz made a motion to approve the proposal from The Novak
Group dated June 2, 2014 for a Full Township Performance Audit in the amount of
$64,500.00 and authorize the Administrator to sign the agreement on behalf of the
Board of Trustees. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson,
yes; and Ms. Graff, yes.

2014-225 Mr. Paxson made a motion to approve the proposal from Melissa L.
Gruys, Ph.D., SPHR dated June 5, 2014 for a Human Resource Management
Review in the amount of $12,500.00 and authorize the Administrator to sign the
agreement on behalf of the Board of Trustees. Mr. Kretz Seconded.

Discussion occurred on the agreement and Ms. Graff was concerned that some of
the HR manager assessment was included in the previous proposal from The
Novak Group, and wants written assurance that there will be no duplication of
services.

2014-226 Mr. Kretz made an amendment to motion 2014-225 that there be written
assurance from The Novak Group that the HR manager assessment portion be
excluded from their proposal dated June 2, 2014 as not to duplicate services being
performed by Ms. Gruys. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr.
Paxson, yes; and Ms. Graff, yes.

Roll Call was taken on motion 2014-225 Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.
Ms. Graff called a five minute recess.

Leqgal Invoices:

2014-227 Mr. Kretz made a motion to approve and pay invoice #2597145 from
Taft Stettinius & Hollister in the amount of $1,440.00. Mr. Paxson seconded. Roll
Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-228 Mr. Kretz made a motion to approve and pay invoice #2428-0001 from
Newhouse, Prophater, Letcher & Moots, LLC in the amount of $3,960.00. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.
HUMAN RESOURCES:

Hiring of Reqular Part-Time Firefighters:

2014-229 Mr. Paxson made a motion to approve Resolution 2014-229
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved to approve the hiring of the following individuals as Regular
Part-Time Firefighters for the Beavercreek Township Fire Department pending the
successful completion of Beavercreek Township’s hiring process:

Curt McKinney
Shun Borders

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.
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Bi-Weekly Report:

HR Manager Trish Gustafson asked the Board of Trustees if there were any
specific questions on the Bi-Weekly report she submitted on behalf of the HR
department. There were none on the report, but Mr. Paxson asked were the Ohio
Youthworks program stood and Ms. Gustafson explained that because of delays
by the Montgomery County Prosecutors office regarding the agreement, they
would not be able to utilize the program this year for the testing of the hydrants;
however, they were still trying to get a few employees to help with data entry in the
Fire Prevention Bureau, but that would not necessitate the need to hire
supervisors. Questions were asked, answered and general discussion occurred.

ZONING:

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amrhein asked for specific questions regarding
the Bi-Weekly Report submitted to the Trustees on behalf of the Zoning
Department, there were none.

INFORMATION TECHNOLOGY:

Purchase request for replacement of 3 XenServer Hosts:

2014-230 Mr. Kretz made a motion to approve purchase request #06842 to MNJ
Technologies for 3 ea. HP ProLiant DL360 Servers and associated hardware in
the amount of $21,229.20 and authorize the Administrator to sign on behalf of the
Board of Trustees. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson,
yes; and Ms. Graff, yes.

Bi-Weekly Report:
IT Manager Jeff Terry asked the Board of Trustees if there were specific questions
regarding the Bi-Weekly Report he submitted. There were none.

ROAD:

Coy House Lease Renewal:

2014-231 Mr. Kretz made a motion to renew the agreement as presented and
modified by legal counsel for the Coy House and authorize the administrator to
sign the agreement on behalf of the Board of Trustees. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Request for Special Trustee Meeting for Levy Discussion:

Discussion occurred and there was no meeting date or time set for this discussion,
the Board of Trustees hope that the performance audit will help them determine
what scenario they will choose, so they will wait to see if they can get some
results from that first.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees. Questions were asked, answered and general
discussion occurred.
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FIRE:
Acceptance of Donation of Construction Materials:

2014-232 Mr. Paxson made a motion to approve Resolution 2014-232
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved for approval of the following:

WHEREAS, Lowes located at 2850 Centre Dr. Beavercreek, Ohio wishes to make
a donation of lumber and other construction materials for the construction of
training aids to be used by the Beavercreek Township Fire Department at an
approximate value of $300.00, and

WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may accept a donation of any real or personal property for
any township use, and

WHEREAS, the Trustees of Beavercreek Township do graciously accept said
donation.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Fire Department Service Recognition and Awards Dinner:

Discussion occurred on the dinner and Mr. Kretz would like to see this dinner for
the entire Township and not just the Fire Department and would also not like to
see any tax dollars used to fund this dinner. Ms. Graff is in favor of approving this
to hold the room as a place holder. Deputy Chief Dorsten explained that the Fire
Department receives donations that defray the cost of this dinner. Mr. Barone
again explained as he had in the Special Meeting held earlier, that the donations
received to the Fire Department have not been used to reduce the expenditure of
this dinner in the past.

2014-233 Mr. Paxson made a motion to approve the expenditure of $50.00 to the
Beavercreek Golf Course to hold the room for the Fire Department Service
Recognition and Awards Dinner to be held on January 16, 2015 with the option of
cancelling this if there are not enough donations collected, and authorize the
Administrator to sign on behalf of the Board of Trustees. Mr. Kretz seconded. Roll
Call: Mr. Paxson, yes, Mr. Kretz, yes; Ms. Graff, yes.

Purchase request for EMS Personal Protective Equipment:

2014-234 Mr. Kretz made a motion to approve purchase request #06971 to A.E.
David Company for 12 ballistic vests, helmets, and carrying cases in the amount of
$9,540.00 and authorize the administrator to sign on behalf of the Board of
Trustees. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and
Ms. Graff, yes.

Bi-Weekly Report:

Deputy Chief Scott Dorsten highlighted items the Bi-Weekly Report, submitted to
the Board of Trustees from the Fire Department. Questions were asked, answered
and general discussion occurred.

LEGAL ADVISOR:

Ms. Frick informed the Board that she will have a draft of the Special Meeting
procedure at the next meeting.
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TRUSTEE:

FISCAL OFFICER:

Mr. Barone addressed the Board of Trustees regarding the 2015 tax budget and
when they would like to hold the Budget hearing. It was decided based upon past
practice that the Budget hearing would be scheduled immediately preceding the
regular Board of Trustee meeting to be held on July 7, 2014.

Mr. Barone also let the Board know that the 2012-2013 Financial Audit being
conducted by the State of Ohio is winding down and because Fiscal Officer Ms.
Christy Ahrens files GASB financial statements, there is a lot of extra work and
reporting that needs to be done. Also, there are some answers that the Fiscal
Office will need from the Board of Trustees to finish the Management Discussion
and Analysis and the Notes to the Financial, and he will e-mail the elected officials
those questions.

2014-235 Mr. Paxson made a motion to go into Executive Session at 3:21 P.M.
per ORC121.22 (G)(4) Preparing for, conducting, or reviewing negotiations or
bargaining sessions with public employees concerning their compensation or other
terms and conditions of their employment Mr. Kretz seconded. Roll Call: Mr.
Paxson yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-236 Mr. Paxson made a motion to come out of Executive Session at 3:49
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-237 Mr. Paxson made a motion to approve the extension of the current
health insurance contract with United Health Insurance until June 30, 2015 and
authorize the Administrator to sign on behalf of the Board of Trustees. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-238 Mr. Kretz made a motion to Adjourn at 3:51 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 2:02 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James V. Barone,
Road Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff
Terry, Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish
Gustafson.

2014-106 Mr. Paxson made a motion to approve the Agenda for March 17, 2014,
with the following additions: add Reappointment of Board of Zoning Appeals
member under Zoning; and move the Executive Session per 121.22(G)(3) before
Old Business. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes;
and Ms. Graff, yes.

2014-107 Mr. Paxson made a motion to approve the March 19, 2014 Payroll in the
amount of $274,486.13. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

Mr. Kretz asked a question about the Clemans Nelson invoice. General
discussion occurred.

2014-108 Mr. Kretz made a motion to approve the Bills in the amount of
$229,386.49. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

2014-109 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
the March 3, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; Mr. Kretz,
yes; and Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:

John Ankeney, 2668 Blue Rock Rd, Beavercreek, spoke to the Trustees regarding
his need to know if an ambulance will be provided for the major soccer
tournaments taking place on Ankeney fields this year, especially the national
soccer tournament, which requires an ambulance on scene. The Trustees stated
that this topic coincides with the Special Events Staffing policy listed under Fire on
the Agenda; and asked Mr. Ankeney if he could stay to hear that discussion and
go from there. Mr. Ankeney said yes.

2014-110 Mr. Kretz made a motion to go into Executive Session per ORC
121.22(G)(3) Conferences with an attorney for the public body concerning
disputes involving the public body that are the subject of pending or imminent
court action at 2:08 P.M. Mr. Paxson seconded. Roll Call: Mr. Kretz yes; Mr.
Paxson, yes; and Ms. Graff, yes.

2014-111 Mr. Paxson made a motion to come out of Executive Session at 2:40
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

OLD BUSINESS:

Performance Audits:

General discussion occurred regarding the next steps for the Trustees to take in
narrowing down a performance audit firm. Discussion occurred regarding: other
audits from each of the firms, and finding out basic hourly rates for the audit.
The Trustees would like the Township Administrator to get three HR audits and
three performance audits, along with the scope of work that was requested for
those audits, from each of the firms interested in bidding on a performance audit
for Beavercreek Township.
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The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday April 7, 2014 at 4:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to discuss, define
and draft the scope of an organizational performance audit.

Legal Invoices:

Township Administrator Alex Zaharieff stated that he had received a legal invoice
from Wanda Carter and wanted to know how to proceed with paying the bill, since
the Trustees have discussed changing how attorney bills are paid due to attorney
client information contained in the bills.

Ms. Graff and Mr. Kretz think that all attorney bills (with cover page and detailed
pages following) should be mailed to the Administrator in order to ensure attorney
client privilege. The Administrator would bring the attorney bills before the Board
for approval at a Regular Trustee meeting, the Trustees would review the detalil
and approve or not approve payment of the bill. Then the Fiscal Officer would pay
the bill. General discussion occurred. All Trustees agreed that this process will
work for them.

The Fiscal Officer and Assistant to the Fiscal Officer voiced concerns regarding:
who is keeping the records, who can view the records, the time it will take to pay
the attorney bills with this process. And the fact that this discussion is occurring
because of one attorney who got burned not because there is or has been an
issue with the process in place in this Fiscal Office.

The Fiscal Officer asked for time to contact the State Auditor’s Office for further
information and guidance regarding this issue. This item will be placed on the next
agenda.

NEW BUSINESS: None.

The Trustees moved the Fire Department discussion on Special Events Staffing to
now in order to not make Mr. Ankeney sit through the rest of the Trustee meeting
to hear this one topic.

FIRE:

Special Events Staffing Policy Draft:

Chief VandenBos stated that a draft policy regarding a Special Events Staffing
Policy was placed in the Trustees packet for review. The Chief is looking for
changes or additions to the policy and whether it is ready to go forward for review
by legal counsel. Questions were asked and answered. General discussion
occurred regarding: fees; overtime issues; and the number of soccer tournaments
this year.

2014-112 Mr. Kretz made a motion to waive the fees associated with staffing the
four soccer tournaments for 2014, and requires that the Beavercreek Soccer
Association follow the policy that will be in effect for any tournaments occurring in
2015. General discussion occurred regarding: the additional burden on taxpayers
for these community events; what the actual cost is to staff tournaments like these;
minimal staffing in our fire stations when an event occurs; and what other
events/organizations might ask for the same fee waiver. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff; yes.

There was a five minute break.

ADMINISTRATOR:
Request for Proposals for Legal Counsel:
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Mr. Zaharieff passed out a list of cities and townships in Greene County identifying
their legal advisors. General discussion occurred regarding sending out the
Requests for Proposals and to whom.

Ms. Graff stated that she was not in favor of going out for Request for Proposals
for any legal counsel.

Discussion occurred regarding the Township Attorney Request for Proposal
wording and to whom and where the requests are sent.

The Township Attorney Request for Proposal, under Duties and responsibilities of
the Township Attorney: #1 - shall read,

Serve as legal advisor to the Board of Trustees of Beavercreek Township and as
directed by that Board to other Township officers, boards, commissions or
employees.

The Requests for Proposals for attorneys will be sent to the Fiscal Officer, at the
Township Administration Building, as all other Township Requests for Proposals
have been sent in the past.

2014-113 Mr. Kretz made a motion to approve the Requests for Proposals, as
amended above, to be placed on the Township website, the Greene County Bar
Association, the Dayton Bar Association, and to current counsel for consideration.
The Requests for Proposals must be returned to the Fiscal Officer, by 4:00 P.M.
on April 17, 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson,
yes; and Ms. Graff; no.

Reqguest to Schedule a Special Meeting for 2014 Union Negotiation:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Wednesday March 26, 2014 at 2:00 PM.The
Purpose of this Special Meeting is to meet in Executive Session pursuant to ORC
121.22(G)(4) preparing for, conducting, or reviewing negotiations or bargaining
sessions with public employees concerning their compensation or other terms and
conditions of their employment.

HUMAN RESOURCES:

Bi-Weekly Report:

HR Manager Trish Gustafson highlighted the following items in her Bi-Weekly,
submitted to the Trustees, concerning Worker's Comp claims and a job description
for an intern. Questions were asked, answered and general discussion occurred.

ZONING:

Re-appointment of Board of Zoning Appeals Member:

2014-114 Mr. Kretz made a motion to approve Resolution 2014-114, WHEREAS,
Ohio Revised Code §519.04 permits the Board of Township Trustees to create a
Board of Zoning Appeals for Beavercreek Township; and

WHEREAS, the Beavercreek Township Trustees having considered available

applicants for said Board of Zoning Appeals; NOW, THEREFORE, BE IT
RESOLVED THAT, after due consideration of all the evidence presented, the
Beavercreek Township Board of Trustees voted to reappoint Jeff Roberts to the
Beavercreek Township Board of Zoning Appeals for a term expiring on March 30
2019 or until a suitable replacement is appointed. Mr. Paxson seconded. Roll
Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff; yes.

Bi-Weekly Report:
Zoning Administrator/Inspector Ed Amhrein highlighted the following items his Bi-
Weekly Report, submitted to the Trustees, concerning review of three subdivisions
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for zoning compliance. Questions were asked, answered and general discussion
occurred.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry highlighted items from his Bi-Weekly Report, submitted to
the Trustees, concerning minor issues with the SharePoint 2010 Migration and
possible options for LED for the Trustee meeting room. Questions were asked,
answered and general discussion occurred.

ROAD:

Purchase Request for New Sheriff's Cruiser and Equipment:

General discussion occurred regarding: purchase of the cruiser; equipment; and
costing the purchase out to local dealers.

The Trustees asked Mr. Parks to take the State Bid price, with all its vehicle and
equipment specifications, to local dealers, providing them a chance to meet or
beat the State Bid price.

Purchase Request for Replacement Pick Up for Road Department:

The Trustees asked Mr. Parks to take the State Bid price, with all its vehicle and
equipment specifications, to local dealers, providing them a chance to meet or
beat the State Bid price for this Road Department vehicle as well.

Fire Administration Parking Lot Addition:

Road Superintendent Tim Parks asked the Trustees for direction on how to
proceed with the Fire Administration parking lot addition. Two prices were listed in
the Trustee packet, one option for a total of $93,852.50, with a $9500.00 alternate
option; or another option for a total of $38,315.00. General discussion occurred
regarding the number of parking spaces and ADA compliance for sidewalks.
2014-115 Mr. Paxson made a motion move forward with the Fire Administration
parking lot addition, with the option on the south side of the property, with an
estimated cost of $38,300.00, with all the items listed in the quote. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Discussion occurred regarding a future project of making the sidewalks between
the Fire Administration Building and Station 61 ADA compliant.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, concerning the snow season, the Sheriff's Caprice
issues, and the replacement well at Rotary Park. Questions were asked,
answered and general discussion occurred.

FIRE:

Purchase of Fire Gear:

2014-116 Mr. Kretz made a motion to approve the purchase request Phoenix
Safety Oultfitters (06732) for fifteen (15) sets of structural fire gear, in the amount
of $38,400.00; and authorize the Township Administrator to sign for the Board.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

Purchase of New Medic and Associated Equipment:

General discussion of the purchase of the medic and equipment occurred
regarding: life cycle and maintenance. Mr. Kretz asked why we are purchasing a
medic now. Chief VandenBos stated that this is a scheduled purchase, not an
emergency purchase. The Trustees asked to hold this topic for a future date.

Purchase of Medic Alterations:
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2014-117 Mr. Kretz made a motion to approve the purchase request to Burgess
Ambulance Sales (06887) for six (6) medic modifications, in the amount of
$5800.00; and authorize the Township Administrator to sign for the Board; and if
the new medic is not purchased, the approval of the purchase of one (1) additional
medic modification in the amount of $1130.00; and authorize the Township
Administrator to sign for the Board. Mr. Paxson seconded. Roll Call: Mr. Kretz,
yes; Mr. Paxson, yes; and Ms. Graff, yes.

Special Events Staffing Policy Draft:

Chief VandenBos stated that if these special events occur on a regular basis, that
the township will need to charge for providing extra assistance.

Ms. Graff agreed with Mr. Paxson on his opinion that the Township needs to
recoup the extra costs associated with providing these extra services. General
discussion occurred. The Trustees want to continue the process with
implementing the Special Events Staffing Policy and would like legal to review and
approve before bringing back for Trustee approval.

Part Time Hiring:

2014-118 Mr. Paxson made a motion to approve Resolution 2014-118,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved to approve the hiring of the following individuals as Part-
Time Firefighters for the Beavercreek Township Fire Department:

Christopher Bayes Micah Blanton

Benjamin Boussum Justin Davis

Steven Smith

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Bi-Weekly Report:

Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning the two day officers meeting, contract negotiations, and
the water supply project. Questions were asked, answered and general
discussion occurred.

TRUSTEE: None.
FISCAL OFFICER: None.

2014-119 Mr. Kretz made a motion to Adjourn at 5:33 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 2:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Assistant
to the Fiscal Officer James Barone, Road Superintendent Tim Parks, Fire Chief
David VandenBos, and Zoning Administrator/Inspector Ed Amrhein.

2014-088 Mr. Paxson made a motion to approve the Agenda for March 3, 2014,
with the following additions: add Employee Grievance under Fire; and
Beavercreek City Schools Proclamation under Trustees. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-089 Mr. Paxson made a motion to approve the March 5, 2014 Payroll in the
amount of $256,959.86. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-090 Mr. Kretz made a motion to approve the Bills in the amount of
$222,293.73. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

2014-091 Mr. Paxson made a motion to approve the Special Meeting Minutes of
the February 3, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz,
yes; and Ms. Graff, yes.

2014-092 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
the February 17, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-093 Mr. Kretz made a motion to approve the Special Meeting Minutes of the
February 19, 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson,
yes; and Ms. Graff, yes.

2014-094 Mr. Kretz made a motion to approve the Special Meeting Minutes of the
February 24, 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson,
yes; and Ms. Graff, yes.

PRE-SCHEDULED SPEAKERS:

Kelly Babcock — Clemons, Nelson & Associates, Inc.:

Ms. Babcock thanked the Trustees for the invitation to speak before them
regarding a possible Performance Audit. General discussion occurred regarding:
the process; job redundancy; job assessments and job descriptions. Ms. Babcock
stated that it normally takes thirty to forty-five days to complete a performance
audit, and stated that ninety-five percent of Clemons, Nelson and Associates
clients are public sector entities. The Trustees asked for a copy of a performance
audit that Clemons has already completed in order to validate the work, show an
example of a final product and process, and potentially spur the thought process
on the part of the Trustees. Discussion occurred regarding: comparison to other
townships with positions, work load, and pay. General questions were asked,
answered and discussed.

Mark Olson and Jonathan Ingram — The Novak Consulting Group:

Mr. Olson and Mr. Ingram gave a brief background of the Novak Consulting
Group. The Trustees stated they are looking for cost saving opportunities,
redundancies, and streamlining — are we doing what we need to be doing?

Mr. Olson stated that Novak Consulting specializes in local government service
and that they tailor each project to the entity and what you want to accomplish.
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A Comprehensive Report, as well as a Road Map to achieve the goals/tasks the
Trustees set, will be provided at the end of the process. Mr. Olson and Mr. Ingram
provided copies of past performance audits for the Trustees to review.

General discussion occurred regarding: assessment of work being done; time
spent on each job; and providing information that is focused on our operations with
suggestions that can be substantiated and implemented. Discussion occurred
regarding cost: the two examples provided ranged from $42,000.00 to
$75,000.00. General questions were asked, answered and discussed.

RESIDENTS/GUESTS DESIRING TO SPEAK:

John Ankeney spoke to the Trustees as a representative of the Ankeney Soccer
Complex, located at the corner of Orchard Lane and Yellow Brick Road, and the
Beavercreek Soccer Association/Celtics Organization. Mr. Ankeney stated that he
heard that there was discussion that an ambulance would no longer be stationed
on-site at the complex for soccer tournaments and that he was very concerned
about this issue. He stated that there will be one national tournament being held
at the complex which will require an ambulance being on-site. There will be four
other large tournaments which also would benefit from having an ambulance on-
site. He expressed his concerns and hoped the Trustees would continue to
support the efforts of the complex and all that they do to bring more revenue into
the township with these large tournaments.

OLD BUSINESS: None.

NEW BUSINESS: None.

ZONING:

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein went over his Bi-Weekly Report,
submitted to the Trustees, and highlighted the Greene County Solid Waste
Management District Policy Committee Meeting where the revised five year plan
was approved; and the meetings he attended with MVRPC staff for the southeast
township master plan effort. Discussion occurred regarding: Going Places;
zoning of lots compared to school enroliment; a report for Spring with a rolling list
of what was completed, delayed, or deleted. Questions were asked, answered
and general discussion occurred.

ROAD:

Purchase Request for Crack Seal:

2014-095 Mr. Paxson made a motion to approve the purchase of DJL Material for
crack seal material in the amount of $3400.00; and authorize the Township
Administrator to sign for the Board. Mr. Kretz seconded. Roll Call: Mr. Paxson,
yes; Mr. Kretz, yes; and Ms. Graff, yes.

Collective Bidding Programs for 2014:

2014-096 Mr. Kretz made a motion to approve Resolution 2014-096, an
Agreement Between the Greene County Engineer and the Beavercreek Township
Board of Trustees; WHEREAS, the Trustees desire to participate with the
Engineer in the competitive bid contract for the Collective Paving for 2014 and
Collective 422 Chip Seal for 2014, as bid by the Greene County Engineer. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Road Superintendent Tim Parks went over his Bi-Weekly Report, submitted to the
Trustees, and highlighted the Ohio EPA small MS4 report for Greene County
Sanitary, our supply of salt, and the septic problem at the Coy House. Mr. Parks
also went over his budgetary awareness items: sheriff’s vehicle and equipment for
the next meeting, replacement vehicle for the Road Department at the next
meeting, alternate plans for Station 61 parking lot, and the landscape purchase
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request for Station 61 for the next meeting. Questions were asked, answered and
general discussion occurred.

FIRE:

Acceptance of Donated Office Equipment:

2014-097 Mr. Paxson made a motion to approve Resolution 2014-097,
WHEREAS, Bush Business Furniture wishes to make a donation of a cosmetically
damaged office furniture partition measuring 60” by 66" with a retail value of
$246.21 to the Beavercreek Township Fire Department, and WHEREAS,
according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may accept a donation of any real or personal property for
any township use, and WHEREAS, the Trustees of Beavercreek Township do
graciously accept said donation. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes;
Mr. Kretz, yes; and Ms. Graff, yes.

Surplus and Purchase of Fire Equipment:

2014-098 Mr. Kretz made a motion to approve Resolution 2014-098, WHEREAS,
according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio find hose tester #008466 and hose tester
#003190 not needed for public use, and declares the equipment obsolete, or unfit
for use for which it was acquired. Mr. Paxson seconded. Roll Call: Mr. Kretz,
yes; Mr. Paxson, yes; and Ms. Graff, yes.

Discussion occurred regarding the amount of information placed on purchase
request forms, in motions and on warrants. Purchase request form numbers will
be added to warrants. More detail regarding what is being purchased will be
placed in motions and on purchase request forms.

2014-099 Mr. Kretz made a motion to approve the purchase request (06270) to
Finley Fire Equipment for two hose testers, in the amount of $8100.00; and
authorize the Township Administrator to sign for the Board. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Surplus of Fire Gear:

2014-100 Mr. Paxson made a motion to approve Resolution 2014-100,
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio find the fire gear listed in Attachment 1
on the reverse side obsolete, or unfit for use for which it was acquired.
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Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Discussion occurred regarding fire gear and specs from the County Prosecutor’s
Office. The fire gear purchase will be placed on the next regular Trustee Meeting
Agenda.

Bi-Weekly Report:

Fire Chief David VandenBos went over his Bi-Weekly Report, submitted to the
Trustees, highlighting Special Events Staffing. General discussion occurred
regarding using the same criteria for everyone. Questions were asked, answered
and general discussion occurred.

Employee Grievance:

2014-101 Mr. Paxson made a motion to dismiss FF Holloway’s grievance. As per
the Township’s Personnel Policy Manual, it is not subject to appeal to the Board of
Trustees. As such, the Township Administrator’s decision is final. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Ms. Frick stated that she will be working on a trial next week and if you need to
contact her office, to please contact Joshua Schierloh.

TRUSTEE:

2014-102 Mr. Kretz made a motion to approve the Proclamation in Honor of the
Beavercreek City Schools for qualifying for and receiving a Dayton Power and
Light Energy Efficiency Rebate of $578,819.90. Mr. Paxson seconded. Roll Call:
Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.
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FISCAL OFFICER:

Permanent Appropriations:

2014-103 Mr. Paxson made a motion to approve Resolution 2014-103,
BE IT RESOLVED THAT, the Board of Trustees of Beavercreek Township
favorably passed the Resolution to provide for the current expenses and
other expenditures of said Board of Trustees, during the fiscal year ending
December 31, 2014, the following sums be and the same are hereby set
aside and appropriated of the several purposes for which expenditures are
to be made for and during said fiscal year, as follows:

2014 Permanent Appropriations

General Fund 2,732,911.52
Motor Vehicle License Tax 36,836.75
Gasoline Tax 171,230.90
Road and Bridge 1,292,141.40
Cemetery 71,483.81
Police 955,664.29
Fire 12,972,143.93
Permissive Motor Vehicle 44,240.87
EMS Medic Services 3,727,479.74
Accumulated Leave Balances 168,582.07
Bond 0.59
Land Acquisition/Improvement 624,713.37
Improvement of Parks 6,656.55
New Ambulance 403,818.28
Advanced Life Support Fire Engine 1,625,000.00
Fire Stations 339,713.80
Land Mobile Radios 100,000.00
Private Purpose Trust 5,884.23
LGIF-Marcs 9,634.60
Total 25,288,136.70

ALSO BE IT RESOLVED THAT, the Board approved the distribution of
Township funds from the Fund level to the Program level. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Fiscal Officer Christy Ahrens stated that she had placed in the Trustees packets,
information regarding the amounts and interest rates concerning township
investments. She also provided a graph regarding Cable Franchise Fees for the
township over the last five years. General discussion occurred.

2014-104 Mr. Kretz made a motion to Adjourn at 4:39 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 2:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Legal Advisor Dawn
Frick was also present. Staff present: Township Administrator Alex Zaharieff,
Assistant to the Fiscal Officer James V. Barone, Road Superintendent Tim Parks,
Fire Chief David VandenBos, IT Manager Jeff Terry, Zoning
Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-123 Mr. Paxson made a motion to approve the Agenda for March 31, 2014,
with the following addition: add Township Administrator Resolution under Legal
Advisor. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-124 Mr. Paxson made a motion to approve the April 2, 2014 Payroll in the
amount of $255,949.71. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-125 Mr. Kretz made a motion to approve the Bills in the amount of
$47,326.10. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

2014-126 Mr. Paxson made a motion to approve the Special Meeting Minutes of
March 17, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; Mr. Kretz, yes;
and Ms. Graff, yes.

2014-127 Mr. Kretz made a motion to approve the Regular Meeting Minutes of
March 17, 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson,
yes; and Ms. Graff, yes.

2014-128 Mr. Paxson made a motion to approve the Special Meeting Minutes of
March 26, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; Mr. Kretz, yes;
and Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK:
None

OLD BUSINESS:
Legal Invoices:

Mr. Kretz outlined what was discussed at the last meeting and the fact that Ms.
Ahrens had sent an e-mail asking that this issue be postponed until she received
the information requested from the State Auditor’s office and also that he had
requested that Mr. Zaharieff contact the Greene County Prosecutors office and
get an opinion on this issue. Mr. Paxson agreed that this issue should be
postponed based upon the Fiscal Officer’s request and a decision should be made
once all the information has been collected. Ms. Graff stated that she felt they
should go forward with this issue today as she would not be at the next regularly
scheduled meeting to be held on April 14, 2014. Mr. Kretz agreed with Mr. Paxson
and thought that the decision should wait until all the information requested has
been obtained and suggested making a decision when there was a full board.

2014-129 Mr. Kretz made a motion to approve the Newhouse, Prophater, Letcher
and Moots legal invoice in the amount of $1,958.14. Mr. Paxson seconded. Roll
Call: Mr. Kretz, yes; Mr. Paxson, yes; Ms. Graff, yes.

NEW BUSINESS: None.
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ADMINISTRATOR:

Audit Committee:

Mr. Zaharieff explained to the Board that Audit Committee member Mr. Ronald
Hunt’s term was expiring on April 5, 2014 and he would like to renew Mr. Hunt’s
term.

2014-130 Mr. Paxson made a motion to approve Resolution 2014-130, Whereas,
the Board of Trustees of Beavercreek Township, Greene County, Ohio moved to
appoint Ronald Hunt to the Beavercreek Township Audit Committee, commencing
April 6, 2014 for a term on three (3) years ending on April 5, 2017;

Now, therefore, be it resolved that the Board of Trustees of Beavercreek
Township, Greene County, Ohio favorably passed the above resolution.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Township/City Meeting:

Mr. Zaharieff explained that the date for a Joint Meeting between Beavercreek
Township and the City of Beavercreek has been set for April 30, 2014 at 5:30 PM
to be held at the Council Chambers. He asked that the Trustees send him
possible agenda items before the next Trustee meeting.

HUMAN RESOURCES:

Bi-Weekly Report:

HR Manager Trish Gustafson highlighted the following items in her Bi-Weekly,
submitted to the Trustees, concerning Worker's Comp claims, Collective
Bargaining and a BWC safety congress she attended in Columbus. Questions
were asked, answered and general discussion occurred.

ZONING:

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein highlighted the following items his Bi-
Weekly Report, submitted to the Trustees, concerning permits issued, and permits
pending to be issued. Questions were asked, answered and general discussion
occurred.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry highlighted items from his Bi-Weekly Report, submitted to
the Trustees, concerning SharePoint 2010 Migration, Office 2010 Roll Out and the
Video update. Questions were asked, answered and general discussion occurred.

ROAD:

State Bid Process:

Mr. Parks explained to the Board the State Bid Process throughout the State of
Ohio in reference to questions asked at the last meeting.

Sheriff SUV and equipment replacement:

2014-131 Mr. Kretz made a motion to approve the purchase request (00306) to
Lebanon Ford to purchase a Ford interceptor SUV off State Contract in the
amount of $26,600.00, and to authorize the Township Administrator to sign for the
Board. Mr. Paxson seconded. Roll Call; Mr. Kretz, yes; Mr. Paxson, yes; and Ms.
Graff, yes.
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2014-132 Mr. Paxson made a motion to approve the purchase request (00307) to
Ultimate LSI to purchase emergency equipment and installation for the new
sheriff’s vehicle in the amount of $9,300.00; and to authorize the Township
Administrator to sign for the Board. Mr. Kretz seconded. Roll Call; Mr. Paxson,
yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-133 Mr. Kretz made a motion to approve the purchase request (00308) to
MPH Industries to purchase a radar package for the new sheriff’s vehicle in the
amount of $2,200.00; and to authorize the Township Administrator to sign for the
Board. Mr. Paxson seconded. Roll Call; Mr. Kretz, yes; Mr. Paxson, yes; and Ms.
Graff, yes.

2014-134 Mr. Paxson made a motion to approve the purchase request (00309) to
L3 Mobile-Vision to purchase a digital Video system for the new sheriff’s vehicle in
the amount of $5,300.00; and to authorize the administrator to sign for the Board.
Mr. Kretz seconded. Roll Call; Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Road Department Replacement Vehicle:

Mr. Parks addressed the Board with his desire to purchase a Ford F-250 pick-up
truck to ultimately replace a 1999 pick-up truck that is in his fleet at the moment.
Mr. Paxson asked Mr. Parks if we didn’t just purchase two pickup trucks to replace
the Dodge Dakotas, to which Mr. Parks answered yes and that we kept the nicer
of the two Dodge Dakotas and sold the other one on Gov Deals. Mr. Paxson went
on to ask how many people we currently have driving Township owned vehicles to
and from work every day, and Mr. Parks said currently there are three people with
assigned Township owned vehicles that currently drive them to and from work
every day. Mr. Paxson explained that there is a cost involved in doing that and
since we are talking about going out for a renewal plus some additional levy
amount in the near future, perhaps we should look into saving the money for this
vehicle and put it towards the cost of living adjustment and any paving projects
that the additional levy would fund.

Mr. Parks explained that there is a service that comes along with that and Mr.
Paxson agreed, however; he again reiterated that there is a cost for fuel and
insurance for that as well. He understands that there are certain instances and
events that this comes in handy, but at what cost to the taxpayer? He asked what
employees are willing to sacrifice in order to receive a cost of living adjustment.

Mr. Kretz added that he knows this is a 1999 vehicle but was unsure of the
maintenance record on that vehicle, and commented on the levy cycles and the
different scenarios of asking for an additional amount.

Ms. Graff asked Mr. Parks if this truck goes out of commission, do we have
sufficient equipment to offer the service to the tax payer. Mr. Parks answered yes
if we transferred some equipment around. Ms. Graff went on to compliment Mr.
Parks in the wonderful job he has done over the years watching tax payer dollars
and providing an excellent service all the while running a very cost effective
department for our constituents.

Mr. Kretz wanted to know why the Township did not lease vehicles instead of buy
them. Mr. Zaharieff asked if he meant a lease purchase or just a straight lease.
Mr. Kretz said either. Mr. Zaharieff explained that many municipalities have gotten
away from lease purchase over the years to avoid paying interest on that vehicle
and he said as far as a straight lease, most companies will not lease for
commercial use. Mr. Kretz indicated that there are companies that specialize in
fleet vehicle lease and Mr. Zaharieff said we could look into that. Mr. Kretz just
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wanted to know if there was a legal reason we did not lease. Mr. Zaharieff
explained that we had the ability to purchase the vehicle and that is just the way
we’ve always done it.

Mr. Kretz stated to Mr. Parks if the Township is not going to be under duress for
the next two weeks without purchasing this vehicle today, he would like to see a
simple analysis on what we've spent over the last two years on maintenance on
the vehicle and the net cost of the new vehicle will be something less than is being
asked to be approved as we will get at least some money for that vehicle on Gov
Deals. He also asked for a brief analysis of the scenarios that we discussed in
regards to the Road Levy, so that Mr. Paxson can get his questions answered.
Mr. Paxson would also like to see the cost we have spent in fuel on those vehicles
that are being driven to and from work on a daily basis by employees. Mr. Kretz
would like this information to try to get a better understanding on leasing versus
purchasing.

RFP for Parking Lot expansion project:

2014-135 Mr. Paxson made a motion to solicit bids for the Fire Administration
parking lot expansion project with a bid opening of April 21, 2014.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Landscaping at Station 61:

A lengthy discussion ensued regarding the landscaping at Station 61. There were
concerns from all three Trustees that the bids were not for the same plan or scope
of work, and Mr. Parks explained that both companies bid the same area with
different ideas on what was to be put into the area. Mr. Parks was given direction
to have the companies cross bid their proposals eliminating the bi-weekly
maintenance on the one bid, or at least showing that as an option, so that they,
the Board of Trustees could make an educated decision on the project, and that
they are comparing apples to apples.

Bi-Weekly Report:

Road Superintendant Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, including damage of a fence at the library, replacement
of a small bridge at Phillips Park an filling the regular part-time vacancy. Questions
were asked, answered and general discussion occurred on the sign reflectivity
project and the grant available through State of Ohio.

Ms Graff called a recess from 3:39 PM until 3:44 PM.

FIRE:

Hiring of Part-Time Fire Inspector:

2014-136 Mr. Paxson made a motion to approve Resolution 2014-136 whereas
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved to approve the hiring of Robert Treiber as a Part Time Fire Inspector for the
Beavercreek Township Fire Department effective April 1, 2014 at a starting rate of
$15.72 per hour. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes,
and Ms. Graff, yes.

Mr. Paxson asked if this employee was under the 1500 hour per year rule and
Chief VandenBos replied yes, this employee will be part time subject to the 1500
hours or less per year rule with no benefits other than life insurance and
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contributions to the Ohio Public Employees Retirement System applicable under
Ohio Law.

Bi-Weekly Report:

Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, including the senior preparing a quarterly project update and
contract negotiations. Questions were asked, answered and general discussion
occurred regarding the Beavercreek Youth Council Dance, and the Board has
agreed to host that activity once again this year.

LEGAL ADVISOR:

Township Administrator Resolution:

Ms. Frick presented a resolution to the Board of Trustees regarding the
Administrator position and the changes they proposed at their Special Meeting
held on March 17, 2014 concerning in the absence of an administrator. She will
bring a formal copy to the next meeting on letter head for adoption.

TRUSTEES:

Ms. Graff asked which account the first half tax collection was deposited into, and
Mr. Barone once again explained that the first half tax collection was deposited
into the regular PNC checking account to increase the bank account balance in
order to avoid analysis charges.

Ms. Graff expressed interest in receiving a bi-weekly report from the Fiscal Office,
to which Mr. Zaharieff explained that he has directed Mr. Barone to continue to
provide a financial bi-weekly report every other Monday morning so that the report
is accurate and up to date. Ms. Graff explained that she would like to see other
duties and reports that the Fiscal Office is performing and submitting. Mr. Kretz
stated that that the fiscal office is providing more detail than anyone else, but
suggests possibly a quarterly activity report and possibly a visit from our
investment broker. Mr. Paxson stated that he is happy with the information and
the detail he receives from the Fiscal Office and does not see a need for anything
else.

Mr. Barone explained that this conversation and any subsequent requests need to
be made through the elected Fiscal Officer of Beavercreek Township, and perhaps
these concerns be forwarded directly to her. Mr. Kretz said that he would
summarize what he would like to see on a quarterly level and forward that directly
to Ms. Ahrens and suggested to Ms. Graff that she also summarize what she is
looking for on an activity level and to direct that to Ms. Ahrens herself.

FISCAL OFFICER: None.

2014-137 Mr. Paxson made a motion to adjourn into Executive Session at 4:10
PM pursuant to ORC 121.22(G)(3) conferences with an attorney for the public
body concerning disputes involving the public body that are the subject of pending
or imminent court action. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-138 Mr. Kretz made a motion to come out of Executive Session at 4:47 PM.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.
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2014-139 Mr. Kretz made a motion to authorize the Legal Advisor and the
Township Administrator to discuss a settlement offer concerning the pending legal
action. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms.
Graff, yes

2014-140 Mr. Paxson made a motion to Adjourn at 4:48 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:01 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-178 Mr. Paxson made a motion to approve the Agenda for May12, 2014,
with the following additions: add purchase request for body repair on a truck
under Road; and add Executive Session per 121.22(G)(3) Conferences with an
attorney for the public body concerning disputes involving the public body that are
the subject of pending or imminent court action with the other two Executive
Sessions. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and
Ms. Gralff, yes.

2014-179 Mr. Paxson made a motion to approve the May 14, 2014 Payroll in the
amount of $251,460.59. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-180 Mr. Kretz made a motion to approve the Bills in the amount of
$176,450.13. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

2014-181 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
April 28, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson yes; Mr. Kretz, yes;
and Ms. Graff, yes.

2014-182 Mr. Paxson made a motion to approve the Special Meeting Minutes of
April 30, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson yes; Mr. Kretz, yes;
and Ms. Graff, yes.

2014-183 Mr. Kretz made a motion to approve the Special Meeting Minutes of May
1, 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson, yes; and
Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.
NEW BUSINESS: None.

ADMINISTRATOR:

Legal Invoice:

Mr. Zaharieff stated he had a legal bill that needed to be approved by the
Trustees. General discussion occurred.

2014-184 Mr. Paxson made a motion to approve to pay the bill from Newhouse,
Prophater Letcher & Moots LLC in the amount of $7934.74. Mr. Kretz seconded.
Roll Call: Mr. Paxson yes; Mr. Kretz, yes; and Ms. Graff, yes.

Legal Agreements:

The agreement had incorrect dates on it, and will be brought back before the
Board at the next Trustee meeting.

HUMAN RESOURCES:

Bi-Weekly Report:

HR Manager Trish Gustafson highlighted the following items in her Bi-Weekly,
submitted to the Trustees, negotiations and an Ohio Youthworks program.
Questions were asked, answered and general discussion occurred.
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ZONING:

Set Zoning Meeting Date:

The Beavercreek Township Trustees will hold a public hearing at the Fire
Administration Building, located at 851 Orchard Lane, on Tuesday, May 27, 2014,
scheduled to begin at 7:00 p.m. or as soon as possible thereafter.

The purpose of the hearing is for the Beavercreek Township Trustees to review
and act on a recommendation made by the Beavercreek Township Zoning
Commission regarding Case #792, a Text Amendment to the Beavercreek
Township Zoning Resolution.

The application of the request may be reviewed at the Zoning Office, 851 Orchard
Lane, M- F, 8:00 a.m. to 4:30 p.m., or by contacting the Zoning Office at 937-306-
0065. Interested persons may appear at the hearing and voice their opinions.

Re-Appointment to Zoning Commission:

2014-185 Mr. Kretz made a motion to approve Resolution 2014-185, WHEREAS,
Ohio Revised Code 8519.04 permits the Board of Township Trustees to create a
Zoning Commission for Beavercreek Township; and

WHEREAS, the Beavercreek Township Trustees having considered available

applicants for Zoning Commission; NOW, THEREFORE, BE IT RESOLVED THAT,
after due consideration of all the evidence presented, the Beavercreek Township
Board of Trustees voted to reappoint Alan Gunderson to the Beavercreek
Township Zoning Commission board for a term expiring on March 30, 2019 or
until a suitable replacement is appointed. Mr. Paxson seconded. Roll Call: Mr.
Kretz, yes; Mr. Paxson, yes; and Ms. Graff; yes.

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein highlighted the following items his Bi-
Weekly Report, submitted to the Trustees, concerning housing numbers, trips to
new build sites, sign upgrade at Circle K, ODOT meeting and a highway district.
Questions were asked, answered and general discussion occurred.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry highlighted items from his Bi-Weekly Report, submitted to
the Trustees, concerning renewing or extending Mr. Ericson’s contract and
videotaping for You Tube. Today’s meeting will be the first meeting open to the
public on You Tube and all meetings will be kept on a disk, as it is a public record,
and needs to be added to the record retention schedule.

Mr. Terry stated that he needed Mr. Ericson to continue helping with the
completion of projects such as Citrix and the Exchange update. Mr. Zaharieff
stated that extending Mr. Ericson’s contract sixteen weeks would help with the
work load and cover Mr. Terry’s vacation. Discussion occurred regarding Mr.
Ericson’s original contract to catch up and the subsequent renewals. Discussion
occurred regarding the number of hours Mr. Ericson can work and if the job needs
to be done working eight hours a day for eight weeks, do it to get the projects
complete. General discussion occurred regarding: performance audit; and
working with the City. A contract for up to 320 hours of service for no longer than
sixteen weeks will be brought back before the Trustees at the next Regular
Trustee Meeting.

ROAD:

Purchase Request for Body Repair:

2014-186 Mr. Paxson made a motion to approve the purchase request (00319) to
Carstar of Wilmington for body repair, in the amount of $4500.00; and authorize
the Township Administrator to sign for the Board. Mr. Kretz seconded. Roll Call:
Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Purchase Request for Paving:
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2014-187 Mr. Kretz made a motion to approve the purchase request (00316) to
John R Jurgensen for the annual Road Resurfacing Program, in the amount of
$4200.00; and authorize the Township Administrator to sign for the Board. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Parking Lot Expansion Project:

2014-188 Mr. Paxson made a motion to approve the purchase request (00318) to
Booher Blacktop for the parking lot expansion project, in the amount of
$35,000.00; and authorize the Township Administrator to sign for the Board. Mr.
Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Floor Sealing at Station 63:

General discussion occurred regarding: there not being a second quote, quality,
and pricing of the job. The Trustees want to defer the work, wait to get two quotes
and do both stations at the same time. They would also like to see a break out of
the square footage for the job when quoted.

Request for Special Trustee Meeting for Levy Discussion:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday May 19, 2014 at 2:00 PM.

The Purpose of this Special Meeting is to meet in Open Session to discuss
various levy scenarios and future budget concerns.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, an Eagle Scout Project and a Master’s Program for a
potential bug test lab. Questions were asked, answered and general discussion
occurred.

FIRE:

Approve ProAir Annual Service Agreement:

2014-189 Mr. Kretz made a motion to approve Resolution 2014-189, the annual
maintenance agreement with ProAir Inc. for NFPA compliant service of the Fire
Department’s breathing air systems; and authorize the Township Administrator to
sign for the Board. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson,
yes; and Ms. Graff, yes.

Resolution — Acceptance of donation of physical fithess equipment:

2014-190 Mr. Kretz made a motion to approve Resolution 2014-190, WHEREAS,
Monica Hax of 935 Briddlewood Street Beavercreek, Ohio wishes to make a
donation of a fitness equipment that includes a weight bench, barbell, 3 pairs of
dumb bells, various free weights and a weight storage rack at an approximate
value of $1,850.00 to the Beavercreek Township Fire Department, and
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may accept a donation of any real or personal property for
any township use and WHEREAS, the Trustees of Beavercreek Township do
graciously accept said donation.

Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

Request for summer interns (Ohio Youthworks):

Chief VandenBos stated that he received an email regarding the opportunity for
the Township to employ twenty (20) youth, ages 14-17, for the summer to check
fire hydrants and provide data entry. The youths would be employed by
Montgomery County and would require no out of pocket expenses for those
youths. Chief VandenBos would like to hire two part-time employees to transport,
supervise, and provide quality control for the youth. General discussion occurred






Page 4 of 5

Regular Beavercreek Trustee’s Meeting

Monday, May 12, 2014

regarding: hydrants no longer being tested by the county; this is a work force
preparation opportunity, not an at risk youth program; and other programs within
Greene county to consider. Discussion also occurred regarding bringing back two
former firefighters as the two supervisors. They would not come back as
firefighters and would be considered seasonal part time hires. Mr. Paxson
suggested that they be hired as independent contractors so there is no confusion.
Discussion occurred regarding pressure hydrants and if someone got injured or
there was a claim. Chief VandenBos stated that part of the contract with
Montgomery County is that the youths are employees of Montgomery County and
therefore fall under their insurance policy, not ours.

2014-191 Mr. Kretz made a motion to approve the hiring of twenty (20)
Youthworks seasonal employees; and authorizes the Township Administrator to
sign for the Board, after Legal approves the non-financial agreement. Ms. Graff
seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, yes.

2014-192 Mr. Kretz made a motion to approve the hiring of two (2) seasonal, part-
time fire department employees, limited to 320 hours each at a rate of $15.72/hour
for the Ohio Youthworks Season. Mr. Paxson seconded. Roll Call: Mr. Kretz,
yes; Mr. Paxson, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning contract negotiations and water supply training.
Questions were asked, answered and general discussion occurred.

TRUSTEE:
Mr. Kretz had a question regarding legal contracts. All contracts being considered
and approved are for the year 2014 only.

FISCAL OFFICER:

Ms. Ahrens stated that after reviewing the Minutes, she could find no record that
the Board of Trustees passed a motion determining who in the Township could
speak with legal counsel and incur charges. There was much discussion in March
of 2013, but no formal action was taken. General discussion occurred. The
Trustees asked Legal Advisor, Ms. Frick, to bring back before the Board a
resolution regarding this topic.

Ms. Ahrens also stated that she saw former Trustee Ms. Prystaloski who stated
she still had the Township’s IPad. Township Administrator Alex Zaharieff stated
he would get the IPad from Ms. Prystaloski as soon as possible.

TRUSTEE’S CONTINUED:

Mr. Kretz brought up the Investment Committee. Elected officials are to send
potential names of Township residents to the Township Administrator for the
committee, as well as incorporate the audit committee members. The
Administrator will work on a policy for this committee as well. Discussion occurred
regarding the City’s Investment Advisory Committee and if more information about
their committee could be obtained.

Mr. Kretz asked about the PNC Bank fees. Assistant to the Fiscal Officer James
V. Barone stated that he is working closely with PNC and that they have switched
items around in order to reduce the fees. Estimated monthly fees are now $50.00,
starting June 1, 2014. Mr. Barone stated he has not heard back from Huntington
regarding what they might be able to offer the township. Mr. Kretz brought up the
Morgan Stanley account and his questions were asked and answered.

The Trustees took a five minute recess.
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2014-193 Mr. Kretz made a motion to go into Executive Session per ORC121.22
(G)(4) Preparing for, conducting, or reviewing negotiations or bargaining sessions
with public employees concerning their compensation or other terms and
conditions of their employment; ORC 121 (G)(5) Maters required to be kept
confidential by federal law; and ORC 121.22(G)(3) Conferences with an attorney
for the public body concerning disputes involving the public body that are the
subject of pending or imminent court action at 2:46 P.M. Mr. Paxson seconded.
General discussion occurred. Roll Call: Mr. Kretz yes; Mr. Paxson, yes; and Ms.
Graff, yes.

2014-194 Mr. Paxson made a motion to come out of Executive Session at 4:22
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-195 Mr. Paxson made a motion to extend the unpaid leave of absence for
Jacob Zeckser through June 2, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson,
yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-196 Mr. Kretz made a motion to Adjourn at 4:23 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Mr. Kretz called the Regular Trustee Meeting to order at 1:01 P.M. Those present
were Trustees: Dan Paxson, and Tom Kretz. Fiscal Officer, Christy Ahrens and
Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-199 Mr. Paxson made a motion to approve the Agenda for May 27, 2014.
Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

2014-200 Mr. Paxson made a motion to approve the May 29, 2014 Payroll in the
amount of $262,304.56. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr.
Kretz, yes.

2014-201 Mr. Paxson made a motion to approve the Bills in the amount of
$297,353.71. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

2014-202 Mr. Paxson made a motion to approve the Regular Meeting Minutes of
May 12, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz,
yes.

2014-203 Mr. Paxson made a motion to approve the Special Meeting Minutes of

May 19, 2014. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz,
yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.
OLD BUSINESS: None.

NEW BUSINESS: None.

ADMINISTRATOR:

Little Miami River Resolution:

2014-204 Mr. Paxson made a motion to approve Resolution 2014-204 Whereas,
the Little Miami River runs through Beavercreek Township; and Whereas, the
Little Miami River provides economic, environmental and social benefits to the
community; and Whereas, the Little Miami River was the first river designated in
the scenic river program in the nation; and Whereas, 97% of the Little Miami River
now meets Exceptional Warm water habitat criteria, the highest rating, and is
home to over 87 species of fish, 37 species of freshwater mussels (the most at-
risk group of animals in Ohio), including five (5) endangered species, and many
other varieties of turtles, frogs, water snakes, birds, mammals and invertebrates;
and Whereas, the Little Miami River watershed drains 1,757 square miles in
southwest Ohio where countless people depend on it for their water and
recreational needs; and Whereas, what we do to impact nature comes back to
impact us; and Whereas, we are mindful of our obligation to pass on the best
world we can to our children and their children; Now, Therefore, be it resolved
that the Board of Trustees of Beavercreek Township will work to protect the Little
Miami River and its tributaries by providing as framework of best practices to
maintain and sustain the current quality of its water and habitat; that this will be
done by mitigating the amount of storm water runoff, which increases in proportion
as the developed fraction of watershed increases; that the Trustees will work to
educate citizens about the value of the Little Miami River; that streams and
wetlands in the watershed that are tributary to the Little Miami River will be
identified and labeled; and that storm sewer drains that have been added to the
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watershed as human-engineered tributaries to the Little Miami River also will be
labeled.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Farm Agreement:

Mr. Zaharieff asked the Board of Trustees to approve the agreement between
Beavercreek Township and Mr. John Shawhan to grow crops on approximately
sixty-four (64) acres of property which is owned by Beavercreek Township, but not
currently being utilized for any specific Township purpose. Fiscal Officer Christy
Ahrens asked the Board of Trustees to postpone action on this agreement until
she had an opportunity to review what impact this had on the Fiscal Office and
what responsibilities; if any, she and her office would have in the property tax
implications within in this agreement. She went on to state that this is the first time
she had seen the agreement and she understood from Mr. Zaharieff that he and
Ms. Frick met with the Greene County Auditor regarding this agreement and the
property tax implications. She asked that whenever Mr. Zaharieff or Ms. Frick will
be having discussions of a financial manner with anyone, especially the Greene
County Auditor, that they please include the Fiscal Office. They both agreed.
General discussion occurred regarding this agreement and who was ultimately
responsible for paying the property taxes once the exemption is lost due to the fact
that the land will be farmed. After several questions were asked and answered,
Mr. Paxson asked Ms. Ahrens if she was comfortable moving forward with the
agreement. Ms. Ahrens felt comfortable after hearing the discussion in moving
forward with the agreement and the proposed changes as presented by Ms. Frick.

2014-205 Mr. Paxson made a motion to approve the agreement between
Beavercreek Township and Mr. John Shawhan to grow crops on approximately
sixty-four (64) acres of property located at 1940 Indian Ripple Road, which is
currently not being utilized by Beavercreek Township for any specific Township
purpose incorporating the discussed changes to the agreement as presented by
Ms. Frick and authorize the Township Administrator to sign the agreement on
behalf of the Board of Trustees. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes;
and Mr. Kretz, yes.

Legal Agreement:

2014-206 Mr. Paxson made a motion to renew the contract with Dunlevey, Mahan
& Furry, L.P.A. for Workers Compensation matters, per the terms presented on the
renewal contract for 2014, and authorize the Township Administrator to sign on
behalf of the Board of Trustees. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes;
and Mr. Kretz, yes.

Tower Agreement:

Mr. Zaharieff presented an agreement for use of tower equipment for public safety
communications equipment between Sugarcreek Township and Beavercreek
Township; however, the Board of Trustees had several questions regarding
contractors doing work on a tower owned by Beavercreek Township. The Fire
Chief explained that no one should be doing work on the tower except employees
of Beavercreek Township. Because of that change in the agreement, Ms. Frick
will re-work the agreement and bring it back before the Board of Trustees at their
next regularly scheduled meeting.

HUMAN RESOURCES:
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Bi-Weekly Report:

HR Manager Trish Gustafson stated that she is still very busy with negotiations
with the Union and asked the Board if they had anything specific to ask regarding
the Bi-Weekly report she submitted to the Board of Trustees for the HR
Department, the Trustees had no questions.

ZONING:
Appointment to the Zoning Commission:

2014-207 Mr. Paxson made a motion to approve Resolution 2014-207
WHEREAS, Ohio Revised Code 8519.04 permits the Board of Township Trustees
to create a Zoning Commission for Beavercreek Township; and

WHEREAS, the Beavercreek Township Trustees having considered available
applicants for said Zoning Commission;

NOW, THEREFORE, BE IT RESOLVED THAT, after due consideration of
all the evidence presented, the Beavercreek Township Board of Trustees voted to
appoint Ann Stalter to fill the unexpired term of Dr. Jerry Flexman as a full board
member of the Beavercreek Township Zoning Commission, said term to expire on
March 31, 2017 or until a suitable replacement is appointed.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Approve Letter of Support to ODOT for U.S. Rt. 35 Improvement Project Funding:

Mr. Kretz explained that the business owners along that corridor of U.S. Rt. 35 met
earlier in the day with representatives from ODOT regarding the project, and some
significant changes were agreed upon amongst all parties involved and until there
iSs @ new plan incorporating those significant changes, he would prefer to wait on
any approval letter of support for this project. Mr. Paxson agreed with Mr. Kretz
and the Board will wait until they see if the changes are implemented. Mr. Kretz
also indicated that this meeting started out contentious, but ended very positively.

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amrhein highlighted some items in his Bi-
Weekly Report, submitted to the Trustees, including a draft version of the
Beavercreek Township Employee Recognition Program. A special meeting will be
scheduled on June 9, 2014 at 12:00 PM to discuss the program. Questions were
asked, answered and general discussion occurred.

INFORMATION TECHNOLOGY:

Renew/Sign Independent Contractor IT Contract:

2014-208 Mr. Paxson made a motion to hire James Ericson as an independent
contractor offering IT support at a rate of $32.00 per hour, not to exceed (16)
weeks or 320 total hours effective June 1, 2014, and authorize the Township
Administrator to sign the agreement on behalf of the Board of Trustees. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Bi-Weekly Report:

IT Manager Jeff Terry asked the Board if they had any questions regarding the Bi-
Weekly report he submitted to the Board of Trustees for the IT Department, the
Trustees had no questions.
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ROAD:
Levy Resolutions:

2014-209 Mr. Paxson made a motion to approve Resolution 2014-209
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, have determined that it is necessary to levy a tax outside the ten
mill limitation for the general construction, reconstruction, resurfacing and repair of
street, roads, and bridges as authorized by Section 5705.19(1) of the Ohio Revised
Code; and,

WHEREAS, The Board of Trustees of Beavercreek Township proposes that said
tax be a renewal of a .5 existing levy with an additional increase of .4 mills for a
total of .9 mills as authorized by section 5705.192 of the Ohio Revised Code; and

WHEREAS, Section 5705.03(B) requires the Township to certify to the County
Auditor a resolution requesting the County Auditor certify to the Township the total
current tax valuation of the unincorporated area of Beavercreek Township and the
number of mills required to generate a specified amount of revenue or the total
dollar amount of revenue that would be generated by a specified amount.

NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of
Beavercreek Township, Greene County, that in accordance with section
5705.03(B) of the Ohio Revised Code, the Board of Trustees hereby request the
Auditor of Green County, Ohio to certify the total current tax valuation of the
unincorporated area of Beavercreek Township and the dollar amount of revenue
that will be generated by .9mills.

It is found and determined that all formal action of the Beavercreek Township
Board of Trustees concerning and relating to the adoption of this resolution were
adopted in open meetings of the Beavercreek Township Board Trustees; and that
all deliberations of the formal action, were in meetings open to the public, in
compliance with all legal requirements including Section 121.22 of the Ohio
Revised Code.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

2014-210 Mr. Paxson made a motion to approve Resolution 2014-210
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, have determined that it is necessary to levy a tax outside the ten
mill limitation for the general construction, reconstruction, resurfacing and repair of
street, roads, and bridges as authorized by Section 5705.19(l) of the Ohio Revised
Code; and,

WHEREAS, The Board of Trustees of Beavercreek Township proposes that said
tax be a renewal of a .5 existing levy with an additional increase of .3 mills for a
total of .8 mills as authorized by section 5705.192 of the Ohio Revised Code; and

WHEREAS, Section 5705.03(B) requires the Township to certify to the County
Auditor a resolution requesting the County Auditor certify to the Township the total
current tax valuation of the unincorporated area of Beavercreek Township and the
number of mills required to generate a specified amount of revenue or the total
dollar amount of revenue that would be generated by a specified amount.

NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of
Beavercreek Township, Greene County, that in accordance with section
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5705.03(B) of the Ohio Revised Code, the Board of Trustees hereby request the
Auditor of Green County, Ohio to certify the total current tax valuation of the
unincorporated area of Beavercreek Township and the dollar amount of revenue
that will be generated by .8 mills.

It is found and determined that all formal action of the Beavercreek Township
Board of Trustees concerning and relating to the adoption of this resolution were
adopted in open meetings of the Beavercreek Township Board Trustees; and that
all deliberations of the formal action, were in meetings open to the public, in
compliance with all legal requirements including Section 121.22 of the Ohio
Revised Code.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted some items from his Bi-Weekly
Report submitted to the Trustees. Questions were asked, answered and general
discussion occurred.

FIRE:

Re-Appropriation for Natural Gas:

2014-211 Mr. Kretz made a motion to approve Resolution 2014-211, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved for approval of the following:

WHEREAS, to re-appropriate from Account 2192-930-930-5999 Contingencies, in
the total amount of $6,500.00 to the following Accounts:

2192-220-353-5560 — Natural Gas — Fire Administration Building - $500.00
2192-220-353-5561 — Natural Gas — Fire Station 61 - $1,000.00
2192-220-353-5562 — Natural Gas — Fire Station 62 - $1,500.00
2192-220-353-5563 — Natural Gas — Fire Station 63 - $2,500.00
2192-220-353-5564 — Natural Gas — Fire Station 64 - $1,000.00

NOW THEREFORE BE IT RESOLVED THAT, the Board of Trustees of
Beavercreek Township, Greene County, Ohio favorably passed the above
Resolution.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Resolution — Acceptance of donation of Construction Materials:

Fire Chief David VandenBos asked the Board to approve a resolution accepting a
donation of construction materials valued at $300.00 from Lowes of Beavercreek
for the construction of training aids. Mr. Barone explained that this resolution was
not forwarded to the Fiscal Office for inclusion at today’s meeting; therefore, this
will be added under old business at the next regularly scheduled meeting of the
Board of Trustees. Chief VandenBos apologized for the confusion.

Bi-Weekly Report:

Fire Chief David VandenBos highlighted some items in his Bi-Weekly Report,
submitted to the Board of Trustees. Questions were asked, answered and general
discussion occurred.

TRUSTEE:

Mr. Kretz had a few items that he wished to discuss. First, he asked Mr. Zaharieff
to open a line of communication with the City of Beavercreek manager Mr. Mike
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Cornell regarding community wide events such as Memorial Day or the 911 event
that the City of Beavercreek is going to host, in the spirit of the joint meeting that
was recently, held that we somehow collaborate with each other when an event is
scheduled so that when it is appropriate the community can come together and
have elected officials or department heads from both jurisdictions in attendance.

Secondly, Mr. Kretz would suggest that Beavercreek Township begin each of their
meetings with the pledge of allegiance and a moment of silence for fallen soldiers
and fallen first responders. Mr. Paxson does not see a problem with either of
those requests, but feels that Ms. Graff should be involved in that decision and
would ask that these items wait until she returns.

The third item Mr. Kretz had was to have a discussion regarding gaining a better
understanding of the internal cost structure within Beavercreek Township. He
would encourage the Township to start with the Road Department as a test study
and that we hire a cost accountant either within the performance audit or separate
from the performance audit and that we do that pretty quickly to determine what
our internal rate structure is and get a better understanding of what our internal
costs are. He also stated that it was not meant to go to internal billing between
departments. Mr. Paxson stated that it has been a concern of his as well and feels
that we should get to the bare bones of what our service is and what it is we are
providing and how much does that cost to provide that service.

Mr. Barone expressed some concerns with adding the cost of hiring a cost
accountant to the budget, as this as well as a performance audit was not
something that was budgeted for when the budgets were completed last year, and
if the general fund will be paying for those studies then provisions will need to be
made for that to happen. Ms. Ahrens added that there is money to be spent on
these items, but money would have to be re-appropriated thus reducing the carry
forward into next year.

Mr. Zaharieff would recommend that this project be added to the proposal on the
performance audit so that the Board could have a clear itemized budget on what
each piece will cost.

FISCAL OFFICER:
Ms. Ahrens thanked Mr. Kretz and stated she had nothing further to add today.

2014-212 Mr. Paxson made a motion to go into Executive Session per ORC
121.22(G)(3) Conferences with an attorney for the public body concerning
disputes involving the public body that are the subject of pending or imminent
court action and ORC121.22 (G)(4) Preparing for, conducting, or reviewing
negotiations or bargaining sessions with public employees concerning their
compensation or other terms and conditions of their employment; at 2:27 P.M. Mr.
Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

2014-213 Mr. Paxson made a motion to come out of Executive Session at 3:47
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

2014-214 Mr. Paxson made a motion to Adjourn at 3:48 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:03 P.M. Those present
were Trustees: Carol Graff, Dan Paxson and Tom Kretz. Fiscal Officer Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Deputy Fire Chief John Mercs, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-424 Mr. Paxson made a motion to approve the Agenda for November 10,
2014. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-425 Mr. Paxson made a motion to approve the November 13, 2014 Payroll in
the amount of $255,559.24. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-426 Mr. Kretz made a motion to approve the Bills in the amount of
$149,300.60. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

2014-427 Mr. Paxson made a motion to approve the Minutes of the Regular
Trustee Meeting held October 27, 2014. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-428 Mr. Kretz made a motion to approve the Minutes of the Special Trustee
Meeting held November 3, 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes;
Mr. Paxson, yes; and Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None

OLD BUSINESS: None.

NEW BUSINESS:

Discussion regarding the creation of an official Township social media presence:
Mr. Kretz stated that he asked this to be added to the Agenda so that the Trustees
could discuss the possibility of having a township social media presence, similar to
the City of Beavercreek, which would be a community message board and
calendar. General discussion occurred regarding: the input of data, links to
various media outlets, request the sites be non-political but a tool for getting
information out to the taxpayers; and that the Township Administrator be the filter
and final approval for messages placed on any new township media sources.

The Trustees agreed that they would like the Township Administrator to post what
we currently post on our website on other social media outlets as soon as IT can
set up the new accounts.

ADMINISTRATOR: None.

HUMAN RESOURCES:
Bi-Weekly Report:
No issues were discussed.

ZONING:

Special Meeting Request:

The Beavercreek Township Board of Trustees will conduct a Special Trustee
Meeting on Monday, December 8, 2014 at 7:00 PM. The purpose of this Special
Meeting is to meet to consider a re-zoning request to sub divide two parcels of
land located on the south west corner of Beaver Valley Road and New Germany
Trebein Road and to consider a specific site plan that was approved with
conditions by the Beavercreek Township Zoning Commission.
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Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amrhein discussed the Bi-Weekly report that
was submitted by the Zoning Department that included discussions on single
family dwellings.

INFORMATION TECHNOLOGY:

Independent IT Contract Extension:

2014-429 Mr. Kretz made a motion to extend Mr. James Ericson’s current contract
with Beavercreek Township, beginning on November 20, 2014, for a period of four
weeks, or eighty (80) hours, whichever occur first, and have the Township
Administrator sign for the Board. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes;
Mr. Paxson, yes; and Ms. Graff, yes.

Bi-Weekly Report:

IT Manager Jeff Terry discussed the Bi-Weekly report that was submitted by the IT
department that included discussions on IPad’s versus Android tablets, and
training.

ROAD:

Pole Barn Request — Rotary Park:

General discussion occurred.

2014-430 Mr. Paxson made a motion to approve to proceed with the pole barn
project at Rotary Park as presented. Ms. Graff seconded with reservation. Mr.
Kretz stated and Ms. Graff agreed: they have a mild objection with the City for
asking for this request when there is pending litigation on the annexation of the
property concerned. Roll Call: Mr. Paxson, yes; Ms. Graff, yes; Mr. Kretz, no.

County Grant:

Road Superintendent Tim Parks stated that the Township applied for and received

an annual Gas Taxes grant form Greene County for the chip seal in the amount of

$2,985.40, the cost of the original project was $6,948.59 with the grant the net cost
was $3,963.19. The Trustees thanked Mr. Parks for his work.

Bi-Weekly Report:

Road Superintendent Tim Parks discussed the Bi-Weekly report that was
submitted by the Road Department which included discussions on the construction
season, and bucket trucks.

FIRE:

Purchase Request — Sensit Calibration Station:

Questions were re-visited and answered from the last Trustee meeting concerning
this project, such as: what are the reoccurring costs, the annual maintenance
costs, and the life expectancy of the station.

2014-431 Mr. Kretz made a motion to approve purchase request (06916) to Fire
Craft Safety Products for a calibration station in the amount of $4,843.65; and
authorize the Township Administrator to sign for the Board. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Purchase Request — EMS Supplies:

2014-432 Mr. Kretz made a motion to approve purchase request (07040) to
Boundtree Medical for EMS supplies, in the amount of $4,023.42; and authorize
the Township Administrator to sign for the Board. Mr. Paxson seconded. Roll
Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Purchase Request — Vehicle Charging Stations:

General discussion occurred regarding: electricity; comparisons and quotes (this
is the lowest quote); what happens at night (the vehicles must be plugged in at
home); do we have a liability if there is a power surge or lightning strike when the
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vehicle is plugged in at home; placement of spaces; and can the stations be cut
from three to two or one to curb the cost.

2014-433 Mr. Kretz made a motion to approve purchase request (07157) to Saturn
Electric in an amount not to exceed $7,552.00; and authorize the Township
Administrator to sign for the Board once the Fire Chiefs have come up with
possible alternatives to the plan such as: relocating the station(s) or reducing the
number of stations to service the same amount of vehicles at a lower cost. Ms.
Graff seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.
The Township Administrator will inform the elected officials of possible solutions at
lower cost.

Questions were asked and answered, general debate and discussion occurred.

Bi-Weekly Report:

Fire Chief David VandenBos discussed the Bi-Weekly report that was submitted
by the Fire Department which included discussions on promotional candidates and
the department’s bed bug exposure.

TRUSTEES:

Ms. Graff stated that Assistant to the Fiscal Officer James Barone had sent
information regarding the OTA Winter Conference and reminded officials to let him
know if they were going and their duration of stay. She also asked that Mr. Barone
find out verbiage for Trustees to designate a designee for Public Records Training
in their place.

FISCAL OFFICER:

Re-appropriation for Sheriff Contract:

2014-434 Mr. Paxson made a motion to WHEREAS, to re-appropriate from
Account 2191-930-930-0000 Contingencies - Sheriff, to Account 2191-210-360-
0000 Contracted Services — Sheriff in the amount of $110,000.00. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Executive Session:

2014-435 Mr. Kretz made a motion to go into Executive Session per ORC 121.22
(G)(1) To consider the compensation of a public employee at 2:33P.M. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-436 Mr. Paxson made a motion to come out of Executive Session at 3:01
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-437 Mr. Kretz made a motion to approve a three (3) percent wage increase
for all non-union employees for 2015. Mr. Paxson seconded. Roll Call: Mr. Kretz,
yes; Mr. Paxson, yes; and Ms. Graff, yes

General discussion occurred regarding possible dates of budget meetings —
probably occurring in January 2015. The Township Administrator will email
possible dates.

General discussion occurred regarding the Valley Springs rezoning.
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2014-438 Mr. Kretz made a motion to Adjourn at 3:52 P.M. Mr. Paxson seconded.

Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Mr. Kretz called the Regular Trustee Meeting to order at 1:01 P.M. Those present
were Trustees: Dan Paxson and Tom Kretz. Fiscal Officer Christy Ahrens and
Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Deputy Fire Chief John Mercs, IT Manager Jeff Terry,
and HR Manager Trish Gustafson.

2014-441 Mr. Paxson made a motion to approve the Agenda for November 24,
2014 with the following addition: add Executive Session per ORC 121.22 (G)(1)
To consider the appointment and compensation of a public employee. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

2014-442 Mr. Paxson made a motion to approve the November 26, 2014 Payroll in
the amount of $258,795.45. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and
Mr. Kretz, yes.

2014-443 Mr. Paxson made a motion to approve the Bills in the amount of
$201,887.87. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

2014-444 Mr. Paxson made a motion to approve the Minutes of the Regular
Trustee Meeting held November 10, 2014. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; and Mr. Kretz, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None

OLD BUSINESS:

Project Management:

Mr. Paxson went through Power Point presentation he created in order to
encourage a Township Project Policy discussion. He went over several things he
feels should be part of the policy and discussion including: the size of the project,
resources, and funding in order to demonstrate accountability, document allocation
of resources and exemplify transparency in government. Mr. Paxson said he
would like to work with the Township Administrator in formulating a policy. Mr.
Kretz asked several questions including asking the Administrator to go through the
process of purchasing capital project items, which the TA then explained. Mr.
Zaharieff was asked to put together a process flow for planned expenses and an
explanation for how the township handles the accounting for unplanned expenses.
Mr. Kretz stated that there is always room for improvement, but asked that what is
currently in place be summarized with a list of areas of improvement along with
Department Head input.

NEW BUSINESS: None.
ADMINISTRATOR:
2015 Meeting Schedule:
2014-445 Mr. Paxson made a motion to approve the Beavercreek Township Board
of Trustees will conduct Regular Meetings for calendar year 2014 every other
Monday in accordance with the Ohio Sunshine Law and Open Meetings Act. All
meetings will be held at 1:00 PM at the Beavercreek Township Fire Administration
Building, 851 Orchard Lane, Beavercreek, Ohio, unless adjusted through public
notice otherwise, or as indicated below:
January 5, 2015
January 20, 2015 (Tuesday)
February 2, 2015
February 16, 2015
March 2, 2015
March 16, 2015
March 30, 2015
April 13, 2015
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April 27, 2015
May 11, 2015
May 26, 2015 (Tuesday)
June 8, 2015
June 22, 2015
July 6, 2015
July 20, 2015
August 3, 2015
August 17, 2015
August 31, 2015
September 14, 2015
September 28, 2015
October 12, 2015
October 26, 2015
November 9, 2015
November 23, 2015
December 7, 2015
December 21, 2015

*Please note, public hearings are considered Special Meetings and will be held in
the evening and noticed accordingly as they are scheduled.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

2015 Holiday Schedule:

2014-446 Mr. Paxson made a motion to approve Resolution 2014-446,
WHEREAS, to set the 2015 Township Holiday Schedule per the Beavercreek
Township, Greene County Ohio Personnel Policy Book Section IV Number 9 to the

following:

January 1, 2015 New Year’s Day 2015
January 19, 2015 Martin Luther King Jr., Day
May 25, 2015 Memorial Day

July 3, 2015 Independence Day
September 7, 2015 Labor Day

November 11, 2015 Veterans Day

November 26 &27, 2015 Thanksgiving
December 24 & 25, 2015 Christmas
Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

HUMAN RESOURCES:

Bi-Weekly Report:

HR Manager Trish Gustafson asked if the Trustees had any questions regarding
her Bi-Weekly report; they did not. Mr. Kretz asked Mr. Barone questions
concerning the Bureau of Workers Comp rebate and how it was receipted.

ZONING:

Bi-Weekly Report:

Mr. Zaharieff stated that the Zoning Department was active in issuing housing
permits these last two weeks.

INFORMATION TECHNOLOGY:

Citrix License and Service Contract Renewal:

2014-447 Mr. Paxson made a motion to approve the purchase request to Citrix
Systems Inc., for Licensing and Premium Support renewal, in the amount of
$5,432.00; and authorize the Township Administrator to sign for the Board. Mr.
Kretz seconded. General discussion occurred regarding: state bid, Ohio
Township Association purchasing power, and the county Township Administrators
networking to discuss collective purchase power. Roll Call: Mr. Paxson, yes; and
Mr. Kretz, yes.
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Bi-Weekly Report:

IT Manager Jeff Terry discussed the Bi-Weekly report that was submitted by the IT
department that included discussions on the fact that the Township now has
Facebook and Twitter accounts and that they will go public today; IPad’s versus
Android tablets, and Go To meeting applications. Tablet and meeting applications
are items for discussion in 2015.

ROAD:

Re-Appropriation of Funds:

2014-448 Mr. Paxson made a motion to re-appropriate from Account 2192-930-
930-0000 Contingencies - Fire, to Account 2192-220-730-5500 Improvement of
Sites - Facilities in the amount of $10,500.00. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; and Mr. Kretz, yes.

Purchase Request for Energy Consultant:

2014-449 Mr. Paxson made a motion to approve the purchase request (00336) to
Heappy Engineering for energy consulting services, in the amount of $10,500.00;
and authorize the Township Administrator to sign for the Board. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Snow and Ice Policy:

2014-450 Mr. Paxson made a motion to approve the Snow and Ice Policy for the
2014/2015 season, as presented. Mr. Kretz seconded. Roll Call: Mr. Paxson,
yes; and Mr. Kretz, yes.

Bi-Weekly Report:

Road Superintendent Tim Parks discussed the Bi-Weekly report that was
submitted by the Road Department which included discussions that the cherry
trees that have been planted in Phillips Park and four burials occurred during this
reporting. Mr. Kretz asked questions regarding the bridge in Phillips Park
concerning: plans and possible grants. Mr. Parks hopes to have a plan back to
present to the Trustees by the end of the year. Mr. Kretz suggested that Mr. Parks
speak to Ms. Graff or the MVRPC for possible grant options from that organization.
Mr. Parks added that the Indian Ripple property project is complete. Discussion
occurred regarding naming the Park now that the house and address no longer
exist. General discussion occurred regarding Factory Road and the dramatic
improvement to the road with no flooding issues being reported.

FIRE:

Resolution Correcting Resolution 2014-338:

2014-451 Mr. Paxson made a motion to amend Resolution 2014-338,
WHEREAS, The family of Rick Osterday of 738 Suden Dr. Beavercreek, Ohio
wishes to make a donation of two die cast fire trucks, in appreciation of service
provided to the community, to the Beavercreek Township Fire Department at an
approximate value of $100.00, and

WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may accept a donation of any real or personal property for
any township use, and WHEREAS, the Trustees of Beavercreek Township do
graciously accept said donation. Mr. Paxson seconded. Roll Call: Mr. Paxson,
yes; and Mr. Kretz, yes.

Resolution Accepting Donation - Die Cast Fire Truck:

2014-452 Mr. Paxson made a motion to approve Resolution 2014-452,
WHEREAS, Rick Osterday of 738 Suden Dr. Beavercreek, Ohio wishes to make a
donation of one die cast fire truck, in appreciation of service provided to the
community, to the Beavercreek Township Fire Department at an approximate
value of $50.00, and WHEREAS, according to section 505.10 of the Ohio Revised
Code the Trustees of Beavercreek Township may accept a donation of any real or
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personal property for any township use, and WHEREAS, the Trustees of
Beavercreek Township do graciously accept said donation. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Resolution Accepting Donation - Fitness Equipment:

2014-453 Mr. Paxson made a motion to approve Resolution 2014-453,
WHEREAS, Travis and Lindsay Logsdon of 758 Alpha Rd. Alpha, Ohio wishes to
make a donation of gift certificate to Rogue Fitness, in appreciation of service
provided to their family and the community, to the Beavercreek Township Fire
Department at an approximate value of $500.00, and WHEREAS, according to
section 505.10 of the Ohio Revised Code the Trustees of Beavercreek Township
may accept a donation of any real or personal property for any township use, and
WHEREAS, the Trustees of Beavercreek Township do graciously accept said
donation. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Purchase Request — Firehouse Annual Support:

2014-454 Mr. Kretz made a motion to approve purchase request (07311) to Xerox
Business Services for Firehouse Annual Support Services, in the amount of
$5,225.00; and authorize the Township Administrator to sign for the Board. Mr.
Paxson seconded. General discussion occurred regarding: tech support and
software support and possibly separating the fees for each among alternating
years. Firehouse is not separated at this time. Roll Call: Mr. Paxson, yes; and
Mr. Kretz, yes.

Purchase Request — Kaplan Online Fire and EMS Training:

2014-455 Mr. Paxson made a motion to approve purchase request (06952) to
Kaplan Fire & EMS Division for Fire and EMS Continuing Education, in the amount
not to exceed $3,140.00; and authorize the Township Administrator to sign for the
Board. Mr. Kretz seconded. General discussion occurred. Roll Call: Mr.
Paxson, yes; and Mr. Kretz, yes.

Bi-Weekly Report:

Fire Chief David VandenBos discussed the Bi-Weekly report that was submitted
by the Fire Department which included discussions on the performance audit’s
recommendation to shift from part-time to full-time firefighters, nineteen firefighters
applied for fifteen available positions and the Open House.

TRUSTEES: None.

FISCAL OFFICER: None.

LEGAL INVOICES:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

2014-456 Mr. Paxson made a motion to approve the payment of funds to Surdyk,
Dowd and Turner for Invoice #67506 dated November 1, 2014 in the amount of
$4,541.90. Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; and Mr. Kretz, yes.
2014-457 Mr. Paxson made a motion to approve the payment of funds to
Newhouse, Prophater, Kolman & Hogan for Invoice #2428-0001 dated November
5, 2014 in the amount of $374.00. Mr. Kretz seconded. Roll Call: Mr. Paxson;
yes; and Mr. Kretz, yes.

2014-458 Mr. Paxson made a motion to approve the payment of funds to Taft,
Stettinius & Hollister for Invoice #2643997 dated October 24, 2014 in the amount
of $10,475.00. Mr. Kretz seconded. Roll Call: Mr. Paxson; yes; and Mr. Kretz,
yes.
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EXECUTIVE SESSION:

2014-459 Mr. Paxson made a motion to go into Executive Session per ORC
121.22 (G)(1) To consider the appointment and compensation of a public
employee at 2:20 P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr.
Kretz, yes.

2014-460 Mr. Paxson made a motion to come out of Executive Session at 3:33
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

Township Administrator Alex Zaharieff stated that he had just been notified that
there is a problem with the heat pump at the library. A brief discussion occurred
regarding repairing the heat pump, if possible, which is believed to cost $3,900.00
or replacing it which would cost $11,200.00. Mr. Kretz asked that Mr. Zaharieff
look into a replacement with a rebuilt heat pump to see if it would be cheaper.

2014-461 Mr. Paxson made an emergency motion to approve the repair or
replacement of the heat pump at the library, in an amount not to exceed the cost of
a new one. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; and Mr. Kretz, yes.

2014-462 Mr. Paxson made a motion to Adjourn at 3:36 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson yes; and Mr. Kretz, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:03 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Legal Advisor Dawn
Frick was also present. Staff present: Township Administrator Alex Zaharieff,
Assistant to the Fiscal Officer James Barone, Road Superintendent Tim Parks,
Fire Chief David VandenBos, IT Manager Jeff Terry, Zoning
Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-385 Mr. Kretz made a motion to approve the Agenda for October 13, 2014,
with the following additions: add Cherry Tree Project under Road, add scheduling
of Special Meeting under Old Business, and add Hiring under Human Resources.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-386 Mr. Paxson made a motion to approve the October 15, 2014 Payroll in
the amount of $259,351.72 Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-387 Mr. Kretz made a motion to approve the bills in the amount of
$136,305.60. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
Ms. Graff, yes.

PRE-SCHEDULED SPEAKER:

Greene County Department of Development — Pete Williams

Mr. Williams gave a presentation on the Greene County Port Authority what it is,
and what benefits the Port Authority is able to extend to local jurisdictions in
Greene County.

RESIDENTS/GUESTS DESIRING TO SPEAK: None
OLD BUSINESS:

Special Meeting for Human Resource Performance Audit.

The Beavercreek Township Board of Trustees will conduct a special meeting on
Tuesday October 21, 2014 at 9:00 AM to review and discuss the draft report of a
Human Resource Performance Audit that has been conducted within Beavercreek
Township.

Special Meeting for Township Wide Performance Audit — Novak Group

The Beavercreek Township Board will conduct a special meeting on Monday
November 3, 2014 at 1:00 PM to review and discuss the final report from The
Novak Consulting Group on a completed Township Wide Performance Audit that
has been conducted within Beavercreek Township.

NEW BUSINESS: None.

ADMINISTRATOR:
Factory Road MOU:

2014-388 Mr. Paxson made a motion to approve the Memorandum of
Understanding for the Beavercreek Water Treatment Plant and authorize the
Township Administrator to sign for the Board. Mr. Kretz seconded. Mr. Paxson,
yes; Mr. Kretz, yes; Ms. Graff, yes.
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HUMAN RESOURCES:

Hiring Reqular Part Time Firefighters:

2014-389 Mr. Kretz made a motion to approve Resolution 2014-389 WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved to approve the hiring of the following individuals as Regular Part-Time
Firefighters for the Beavercreek Township Fire Department pending the successful
completion of Beavercreek Township’s pre-employment hiring process:

Jared Phillips
Brandon Strunk
Kurtis Triplett

Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; Ms. Graff, yes.

Bi-Weekly Report:

HR Manager Trish Gustafson discussed the Bi-Weekly report that was submitted
by the Human Resource Department which included discussions on full time
ranking and the assessment center for the upcoming promotional process.

ZONING:

Special Meeting Request — Public Hearing:

The Beavercreek Township Board of Trustees will conduct a Public Hearing on
Tuesday October 28, 2014 at 7:00 PM. The purpose of the hearing is so the Board
of Trustees may review and act on a request made by the owners of the property
known as Valley Springs Farm Company to rezone its property, parts of which are
currently zoned A-1/Agricultural, I-1 Light Industrial, B-2 General Business and R-3
Multi-Family Residential to MX-PUD Mixed Use Planned Unit Development. This
case is a legislative action. The proposed re-zoning request is for the purpose of
developing the property into a mix of commercial and residential uses. The
property is located along both sides of Valley Rd. between U.S. Rt. 35 and the
Greene County Airport. The Greene County Parcel 1.D. numbers are
B03000200491000100 (615.639 acres), B03000200491000900 (53.395 acres)
and B03000200350012200 (2.138 acres).

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amrhein discussed the Bi-Weekly report that
was submitted by the Zoning Department that included discussions on River
Reserve and Nathaniel’s Grove subdivisions.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry discussed the Bi-Weekly report that was submitted by the IT
department that included discussions on the Exchange 2010 migration project,
Citrix Upgrade and the life expectancy of servers in general.

ROAD:

Part Time Position:

Discussion occurred regarding the part time 1500 hour employee and the lack of
applications received from the last advertisement. The Board gave direction to Mr.
Parks to again advertise for that position not only on the web site, but also
contacting Mr. Brett Williford who runs Beavercreekfinest.com and also reaching
out to The Beavercreek Ohio Buzz on social media.
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Cherry Tree Project:

Discussion occurred regarding Operation 1000 Cherry Tree project and The Board
of Trustees instructed Mr. Parks to contact Mr. Al Cummings and Mr. Kent
Anderson who are heading up that project and work with them regarding pursuing
that project. Mr. Parks would also like to seek the advice of an expert in locating
those trees. He will do the research and bring a purchase request to the Board at
a later date.

Bi-Weekly Report:

Road Superintendent Tim Parks discussed the Bi-Weekly report that was
submitted by the Road Department which included discussions on the bridge
replacement in Phillips Park and the delivery of road salt.

FIRE:

2014 Project List 3" Quarter:

Chief VandenBos updated the Board of Trustees on the 2014 project list and
where the Fire Department is on certain projects.

Ohio MARCS:

Chief VandenBos updated the Board of Trustees on the Ohio Marcs Project as to
where the Township is regarding that project as well as where the Township was
prior to implementation and where the Township will be going in the Future with
that project. Several questions were asked and answered by the Board of
Trustee’s and it was decided the Trustee Paxson would provide a project
management model of what he would like to see from not only this project, but for
capital projects of this magnitude going forward.

Bi-Weekly Report:

Fire Chief David VandenBos discussed the Bi-Weekly report that was submitted
by the Fire Department which included discussions on live burn training, tanker
operations training, PSISN and the recent Fire Prevention open house. Trustee
Kretz complimented the Fire Department on their efforts at the open house and
made a suggestion to put a value of the assets so that the public can see how
much a fire truck and other pieces of equipment cost the taxpayers.

Ms. Graff asked about Firehouse data as to who inputs the data versus who
analyzes the data and Chief VandenBos explained that the firefighters and zoning
personnel provided significant input into firehouse, and that analyzing of the fire
data was being done by just a couple of individuals.

TRUSTEES:

Ms. Graff asked about the LGIF grant and the balance in that account. She
wanted to make sure that when something needed to be done, it will be. Chief
VandenBos stated that nothing needs to be done at this time and he will work with
the Fiscal Office when that time comes.

Ms. Graff also mentioned the OTA Winter Conference and whether elected
officials wished to attend at the end of January. Mr. Barone will check into the
details of the conference and e-mail the necessary documents to the elected
officials.

FISCAL OFFICER: None.
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LEGAL INVOICES:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

2014-390 Mr. Kretz made a motion to approve the payment of funds to Taft
Stettinius & Hollister for invoice #2633043 dated September 22, 2014 in the
amount of $4,575.00.

Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson, yes; and Ms. Graff,
yes.

Discussion on Water Line Project:

Mr. Tim Parks, Road Superintendent, Mr. Bob Darden of the Beavercreek Youth
Softball Association and Mr. Jeff Fruhwirth of the Beavercreek Sox Baseball
Program spoke to the Board of Trustees regarding the Waterline project in Rotary
Park. Discussion occurred regarding the commitment from the Beavercreek Sox
as well as the commitment from the Beavercreek Youth Softball, where the
waterline is to be located as well as labor costs. The Board of Trustees instructed
Mr. Parks to pursue this project and solicit other bids as well as alternative
methods to accomplish the goal.

Mr. Bob Darden spoke to the Board of Trustees representing the Beavercreek
Township Park District inquiring as to whether he could speak to Mr. Parks and
Mr. Zaharieff further on the Township taking over the day to day operations of the
two parks the Beavercreek Township Park District currently oversees. The
Trustees instructed Mr. Parks and Mr. Zaharieff to have discussions with Mr.
Darden and bring the information back before the Board at a later date.

2014-391 Mr. Kretz made a motion to go into Executive Session per ORC 121.22
(G)(3) Conferences with an attorney for the public body concerning disputes
involving the public body that are the subject of imminent court action at 3:48 P.M.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-392 Mr. Paxson made a motion to come out of Executive Session at 3:56
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes

2014-393 Mr. Paxson made a motion to Adjourn at 3:57 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:04 P.M. Those present
were Trustees: Carol Graff and Tom Kretz. Legal Advisor Dawn Frick was also
present. Staff present: Township Administrator Alex Zaharieff, Assistant to the
Fiscal Officer James Barone, Road Superintendent Tim Parks, Fire Chief David
VandenBos, IT Manager Jeff Terry, Zoning Administrator/Inspector Ed Amrhein,
and HR Manager Trish Gustafson.

2014-395 Mr. Kretz made a motion to approve the Agenda for October 27, 2014,
with the following additions: add scheduling of Special Meeting under Zoning and
add OFE under Fire. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms.
Graff, yes.

2014-396 Mr. Kretz made a motion to approve the October 29, 2014 Payroll in the
amount of $257,424.56. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms.
Graff, yes.

2014-397 Mr. Kretz made a motion to approve the bills in the amount of
$274,411.04. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

2014-398 Mr. Kretz made a motion to approve the Minutes of the Regular Trustee
Meeting held September 29, 2014. Ms. Graff seconded. Roll Call: Mr. Kretz, yes;
and Ms. Graff, yes.

2014-399 Mr. Kretz made a motion to approve the Minutes of the Special Trustee
Meeting held October 1, 2014. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and
Ms. Graff, yes.

2014-400 Mr. Kretz made a motion to approve the Minutes of the Regular Trustee
Meeting held October 13, 2014. Ms. Graff seconded. Roll Call: Mr. Kretz, yes;
and Ms. Graff, yes.

2014-401 Mr. Kretz made a motion to approve the Minutes of the Special Trustee
Meeting held October 21, 2014. Ms. Graff seconded. Roll Call: Mr. Kretz, yes;
and Ms. Graff, yes.

RESIDENTS/GUESTS DESIRING TO SPEAK: None
OLD BUSINESS:

Gussie Jones — Owen’s Place Maintenance:
Ms. Jones is in a meeting and will be allowed to speak as soon as she arrives.

NEW BUSINESS: None.
ADMINISTRATOR: None.

HUMAN RESOURCES:

Bi-Weekly Report:

HR Manager Trish Gustafson discussed the Bi-Weekly report that was submitted
by the Human Resource Department, specifically the hiring process.

ZONING:

Special Meeting Request — Re-schedule:

The Beavercreek Township Board of Trustees will conduct a Public Hearing on
Tuesday November 10, 2014 at 7:00 PM. The purpose of the hearing is so the
Board of Trustees may review and act on a request made by the owners of the
property known as Valley Springs Farm Company to rezone its property, parts of
which are currently zoned A-1/Agricultural, I-1 Light Industrial, B-2 General
Business and R-3 Multi-Family Residential to MX-PUD Mixed Use Planned Unit
Development. This case is a legislative action. The proposed re-zoning request is
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for the purpose of developing the property into a mix of commercial and residential
uses. The property is located along both sides of Valley Rd. between U.S. Rt. 35
and the Greene County Airport. The Greene County Parcel 1.D. numbers are
B03000200491000100 (615.639 acres), B03000200491000900 (53.395 acres)
and B03000200350012200 (2.138 acres).

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amrhein discussed the Bi-Weekly report that
was submitted by the Zoning Department that included discussions on Regional
Planning and Valley Springs billing.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry discussed the Bi-Weekly report that was submitted by the IT
department that included discussions on the IPad issue with PDF’s and the
township website.

ROAD:

Annual Report:

2014-402 Mr. Kretz made a motion to approve Resolution 2014-402, the
Beavercreek Township Annual Report of Township Roads for 2014, with a total
township mileage of 40.743 miles. Ms. Graff seconded. Roll Call: Mr. Kretz, yes;
and Ms. Graff, yes.

Emergency Purchase: Radiator Repair; Station 61 Generator:

2014-403 Mr. Kretz made a motion to approve purchase request (00335) to
Buckeye Power Sales for the repair of Station 61 stand by generator, in an amount
not to exceed $10,000.00. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms.
Graff, yes.

Cherry Tree Purchase Request:

2014-404 Mr. Kretz made a motion to approve purchase request (00334) to1000
Cherry Tree Project/Greene County c/o Kent Anderson, in the amount of
$2500.00; and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

Proposal and Purchase Request - 1940 Indian Ripple Road:

2014-405 Mr. Kretz made a motion to approve the proposal from Tackett
Environmental for the Structural Demolition and Asbestos abatement as presented
for the property located at 1940 Indian Ripple Road, pending legal approval of
terms and conditions; and authorize the Township Administrator to sign for the
Board. Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

2014-406 Mr. Kretz made a motion to approve purchase request (00333) to
Tackett Environmental for the Structural Demolition and Asbestos abatement, for
the property located at 1940 Indian Ripple Road, in the amount of $24,875.00; and
authorize the Township Administrator to sign for the Board. Ms. Graff seconded.
Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Road Superintendent Tim Parks discussed the Bi-Weekly report that was
submitted by the Road Department which included discussions on salt delivery,
the county wide snow removal plan and Awareness items including the bridge
replacement in Phillips Park and the water line in Rotary Park.

OLD BUSINESS:
Gussie Jones — Owen’s Place Maintenance:
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Gussie Jones, Co-Chair of Owen’s Place, spoke to the Trustees about Owen’s
Place and its repair and maintenance fund through Greene Giving for the parks’
structures.

FIRE:

Purchase Request — Sensit Calibration Station:

General discussion occurred regarding this item including questions the Trustees
would like answered such as: what are the reoccurring costs, the annual
maintenance costs, and the life expectancy of the station. This item will be
deferred to the next Trustee meeting so the questions can be answered.

Purchase Request — Replacement Medic:

2014-407 Mr. Kretz made a motion to approve purchase request (007305) to
Burgess Ambulance Sales for a replacement medic unit, in the amount of
$277,708.00; and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

Ohio Fire Executive (OFE):

2014-408 Mr. Kretz made a motion to approve Battalion Chief Nathan Hiester’s
application to Ohio Fire Executive (OFE) training and provide financial
responsibility in the amount of $9500.00 over three years; and authorize the
Township Administrator to sign for the Board. Ms. Graff seconded. Roll Call: Mr.
Kretz, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Fire Chief David VandenBos discussed the Bi-Weekly report that was submitted
by the Fire Department which included discussions on Auxiliary’s meeting for
citizens interested in participating in CERT; Ebola and that we are currently
equipped if there is an infectious disease transport; OMARCS generator, the live
burn, and the meeting room in Station 61 scheduling.

TRUSTEES: None.

FISCAL OFFICER: None.

LEGAL INVOICES:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

2014-409 Mr. Kretz made a motion to approve the payment of funds to Surdyk,
Dowd and Turner for Invoice #67233 dated September 1, 2014 in the amount of
$2698.00. Ms. Graff seconded. Roll Call: Mr. Kretz; yes; and Ms. Graff, yes.
2014-410 Mr. Kretz made a motion to approve the payment of funds to Surdyk,
Dowd and Turner for Invoice #67232 dated September 1, 2014 in the amount of
$437.00. Ms. Graff seconded. Roll Call: Mr. Kretz; yes; and Ms. Graff, yes.
2014-411 Mr. Kretz made a motion to approve the payment of funds to Surdyk,
Dowd and Turner for Invoice #202616 dated October 1, 2014 in the amount of
$9314.69. Ms. Graff seconded. Roll Call: Mr. Kretz; yes; and Ms. Graff, yes.
2014-412 Mr. Kretz made a motion to approve the payment of funds to Surdyk,
Dowd and Turner for Invoice #202617 dated October 1, 2014 in the amount of
$2622.00. Ms. Graff seconded. Roll Call: Mr. Kretz; yes; and Ms. Graff, yes.

2014-413 Mr. Kretz made a motion to go into Executive Session per ORC 121.22
(G)(1) To consider the compensation of a public employee at 2:21P.M. Ms. Graff
seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.

2014-414 Mr. Kretz made a motion to come out of Executive Session at 3:25 P.M.
Ms. Graff seconded. Roll Call: Mr. Kretz, yes; and Ms. Graff, yes

2014-415 Mr. Kretz made a motion to Adjourn at 3:26 P.M. Ms. Graff seconded.
Roll Call: Mr. Kretz, yes; and Ms. Graff, yes.
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Ms. Graff called the Regular Trustee Meeting to order at 1:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-323 Mr. Paxson made a motion to approve the Agenda for September 15,
2014, as presented. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz,
yes; and Ms. Graff, yes.

2014-324 Mr. Paxson made a motion to approve the September 17, 2014 Payroll
in the amount of $273,423.41. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes;
Mr. Kretz, yes; and Ms. Graff, yes.

2014-325 Mr. Kretz made a motion to approve the Bills in the amount of
$179,914.75. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

September 2, 2014 Minutes on hold for next meeting.

PRE-SCHEDULED SPEAKER:

Karl Colon: Library Levy:

Mr. Colon spoke to the Trustees regarding the Greene County Public Library Levy,
which is Issue 2 and is a renewal with a .9mil addition. The levy will allow key
library services to continue at a cost of $2.60 per month more in taxes per
$100,000 of property valuation. The levy represents more than half of the library’s
annual budget and will allow the library to continue programs for children, maintain
service to homebound, elderly, and disabled residents, update books, CD’s and
DVD’s etc., and keep libraries open and staffed appropriately.

Beavercreek Haunted Soccer Tournament:

Jerry Graver spoke to the Trustees on behalf of the Beavercreek Soccer
Association to request a tent fee waiver for the soccer tournament taking place
October 18™ and 19™.

2014-326 Mr. Paxson made a motion to waive regular tent permit fees for the
Haunted Soccer Tournament sponsored by the Beavercreek Soccer Association at
a rate of seven (7) tents for the cost of one tent at each site. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.
RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Performance Audit:

Mr. Kretz gave a brief update as to where both performance audits were.
Discussion occurred regarding having a Special Meeting and the timing of budget
discussions for appropriations.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Wednesday October 1, 2014 at 8:30 AM.

The Purpose of this Special Meeting is to meet in Open Session to discuss the
findings of Performance Audits that have been conducted within Beavercreek
Township, and also to meet in Executive Session pursuant to ORC 121.22(G)(1)
to consider the appointment, employment, dismissal, and compensation of a public
employee.

NEW BUSINESS:

Beggars Night:

Mr. Barone stated that the Township has been receiving phone calls regarding
Trick or Treating for Beavercreek Township. Mr. Barone stated that a motion was
passed last year to follow the City of Beavercreek, but only covers last year. Mr.
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Barone suggested the Trustees pass a motion to always follow the City’s date and
time to keep things consistent.

2014-327 Mr. Kretz made a motion to have Beavercreek Township’s Beggar's
Night follow the City of Beavercreek in both date and time. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.
ADMINISTRATOR:

Controlled Bow Hunting Program:

Township Administrator Alex Zaharieff stated that there were seven (7)
applications for people to bow hunt on Township property this year. Discussion
occurred regarding accommodating all seven hunters and the total acres to hunt.
2014-328 Mr. Paxson made a motion to approve all seven (7) hunters, Curtis M.
Russell, Edward J. Lowry, Robert D. Gambrell, James A. Combs, Allen T.
Dudziak, Larry T. Schulte, Jr., and George W. Rice, all who applied to hunt on
Township property following the 2014-2015 Controlled Hunting policy for the 2014-
2015 season. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes;
and Ms. Graff, yes.

Audit/Investment Committee:

Mr. Zaharieff stated that he had received four names of individuals interested in
sitting on the Township Investment Committee. He also stated that the Township
Audit Committee is in need of two new members and stated that each individual
interested in sitting on the Investment Committee was also interested in sitting on
the Audit Committee. General discussion occurred.

Mr. Zaharieff asked that the Trustees review the Investment Policy and send
suggested changes or corrections to him before the next meeting. The Fiscal
Officer stated that she had spoken to the Administrator and would be sending
changes. Discussion occurred on the Investment Committee, how the Township
invests money, terms of committee members, ethics and training, and that both
the Audit and Investment Committees are independent groups. The Investment
Policy will be on the Agenda for the next meeting; but the Trustee want to fill the
Audit Committee now.

2014-329 Mr. Kretz made a motion to approve Resolution 2014-329, WHEREAS,
the Board of Trustees of Beavercreek Township, Greene County, State of Ohio,
moved to appoint Harry Meredith to the Beavercreek Township Audit Committee
commencing September 16, 2014; to fill an unexpired term ending on April 5,
2015. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms.
Graff, yes.

2014-330 Mr. Paxson made a motion to approve Resolution 2014-330,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved to appoint Robert Mclintire to the Beavercreek Township
Audit Committee commencing September 16, 2014; to fill an unexpired term
ending on April 5, 2016. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

Discussion occurred and the Trustees would like both the Audit and Investment
Committee policies to allow for four (4) members.

Ms. Graff asked to have Executive Session moved to accommodate the lawyers
present to advise the Trustees. All agreed.

2014-331 Mr. Kretz made a motion to go into Executive Session per ORC 121.22
(G)(2) To consider the purchase of property for public purposes; and ORC 121.22
(G)(4) Preparing for, conducting, or reviewing negotiations or bargaining sessions
with public employees concerning their compensation or other terms and
conditions of their employment at 1:57 P.M. Mr. Paxson seconded. Roll Call: Mr.
Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.
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2014-332 Mr. Kretz made a motion to come out of Executive Session at 2:56 P.M.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-333 Mr. Kretz made a motion to approve the State of Ohio State
Employment Relations Board, Case No. 2014-MED-02-0181 as presented. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

ZONING:
Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein updated the Trustees on the following
items submitted in his Bi-Weekly Report: a new subdivision site plan (Wood
Ridge); the Solid Waste project is moving along; the Beavercreek Yard Waste site
will be closed as of September 17, 2014; Employee Recognition Policy is still
being discussed; at the next meeting there will be a request to move more money
into the Zoning — Legal fees line item to cover legal bills; and the two nuisance
declarations were served — both are working toward resolution of the issues.
General discussion occurred regarding running a landscape business and the
need for a conditional use permit. Discussion occurred regarding a letter sent by
the Millers to the Trustees and mowing on the Clemens properties.

INFORMATION TECHNOLOGY:

Bi-Weekly Report:

IT Manager Jeff Terry highlighted items from his Bi-Weekly Report, submitted to
the Trustees, concerning the 80’ TV for the Trustee meeting room. Mr. Kretz
guestioned Mr. Terry regarding the Mr. Ericson — his time spent and projects
accomplished. Mr. Terry stated that Citrix should be up by the end of Mr.

Ericson’s contract. Mr. Kretz asked if there would still be a need for the part-time
position. Mr. Terry stated that the work load is there and that he would like to keep
the position. The Trustees want Mr. Terry to have a scope and outlay of work
going forward for the part-time position to the Trustees by October 1, 2014.

The Agenda was modified to discuss the Fire Department next.

FIRE:

Purchase Request: Fire Station Alarm Monitoring:

Chief VandenBos spoke to the Board regarding the maintenance of the Fire
Station Alarm monitoring and stated that there were representatives from Motorola
in the audience to answer any questions

Mr. Paxson had questions regarding: money being spent and that he would like to
see a structured layout of spending in the Communications program.

Chief VandenBos stated that this Fire Monitoring program is separate from the
MARCS project, but that it occurred in the same time line but are different projects.
Mr. Kretz had questions regarding coverage of the maintenance agreement, the
time frame of the agreement, billing and if there is a cancellation or Opt Out
clause. Questions were asked and answered.

Mr. Paxson asked that if there is going to be a purchase of this magnitude on the
Agenda to let the Trustees know at the meeting before so that they can get all the
information and questions answered before having to vote. Getting all this
information on a Thursday before a Trustee meeting is difficult to get through.
Chief VandenBos stated that this is a planned maintenance for a system the Board
purchased.

2014-334 Mr. Kretz made a motion to approve the purchase request (06587) to
Motorola Solutions for fire station alerting maintenance, thru 2015 in the amount of
$40,723.50; and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.
2014-335 Mr. Kretz made a motion to approve the purchase request (06588) to
Motorola Solutions for fire station alerting maintenance, for 2016 in the amount of
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$30,312.96; and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.
2014-336 Mr. Kretz made a motion to approve the purchase request (06589) to
Motorola Solutions for fire station alerting maintenance, for 2017 in the amount of
$31,235.88; and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.
2014-337 Mr. Kretz made a motion to approve the purchase request (06590) to
Motorola Solutions for fire station alerting maintenance, for 2018 in the amount of
$32,172.96; and authorize the Township Administrator to sign for the Board. Ms.
Graff seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.

Draft Policy: Station 61 Community Room Usage:

Chief VandenBos asked the Trustees to review and send comments or questions
to him regarding the policy. Ms. Graff questioned #4 and asked to not use the
word “endorse” but use “respect” instead. Discussion occurred regarding taking
deposits and occupancy number for the room. The Chief will present the final
policy at the next meeting.

Acceptance of Donation: Model Fire Engines:

2014-338 Mr. Paxson made a motion to approve Resolution 2014-338,
WHEREAS, The family of Rick Osterday (deceased) of 738 Suden Dr.
Beavercreek, Ohio wishes to make a donation of two die cast fire trucks, in
appreciation of service provided to the community, to the Beavercreek Township
Fire Department at an approximate value of $100.00, and

WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may accept a donation of any real or personal property for
any township use, and WHEREAS, the Trustees of Beavercreek Township do
graciously accept said donation. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes;
Mr. Kretz, yes; and Ms. Graff, yes.

Purchase Request: SCBA face piece replacements:

General discussion occurred regarding the life cycle of the equipment.

2014-339 Mr. Paxson made a motion to approve the purchase request (06994) to
Finley Fire Equipment for the purchase of 25 SCBA face masks, in the amount of
$5750.00; and authorize the Township Administrator to sign for the Board. Mr.
Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Purchase Requests: Fire Station Alarm Monitoring:

2014-340 Mr. Paxson made a motion to approve the purchase request (06583) to
COPP Integrated Systems for Station 61 and Station 64 fire alarm modifications, in
the amount of $1295.00; and authorize the Township Administrator to sign for the
Board. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-341 Mr. Paxson made a motion to approve the purchase request (06584) to
A1l Sprinkler for Station 62 fire alarm modifications, in the amount of $995.88; and
authorize the Township Administrator to sign for the Board. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-342 Mr. Paxson made a motion to approve the purchase request (06585) to
Simplex Grinnell for Station 63 fire alarm modifications, in the amount of $1205.85;
and authorize the Township Administrator to sign for the Board. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.
2014-343 Mr. Paxson made a motion to approve the purchase request (06586) to
Motorola Solutions for station alerting integration, in the amount of $2144.00; and
authorize the Township Administrator to sign for the Board. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Bi-Weekly Report:
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Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning a live burn and Public Officials class for Township and
City elected officials; Haines Road Explosion; and Popcorn Festival. Questions
were asked, answered and general discussion occurred.

ROAD:

Donation of Old Logs:

2014-344 Mr. Paxson made a motion to approve Resolution 2014-344,
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and

WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio find 10 Logs and rough cut lumber from the demolished Pershing
House not needed for public use, and declares the property obsolete, or unfit for
use for which it was acquired, and WHEREAS, the Board of Trustees wishes to
donate the above materials to the Greene County Parks and Trails. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Re-Finishing of Floors at Station 61 and 63:

2014-345 Mr. Kretz made a motion to approve the purchase request (00325) to
Ewing Floor Maintenance Service for the refinishing of the tile floors at Station 61
and 63, in the amount of $6120.00; and authorize the Township Administrator to
sign for the Board. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson,
yes; and Ms. Graff, yes.

Update on Bucket Truck:

Road Superintendent Tim Parks stated that he would like to further investigate a
used bucket truck from Norman Truck & Equipment Co. located in Louisville, KY.
Photos are in the Trustee packet and he would like to send someone to look at the
truck in person, check the body condition, records, and past inspections. General
discussion occurred. The Trustees agreed to have Road Department employees
go look at the truck.

Bi-Weekly Report:
The Bi-Weekly report was submitted in the Trustee packet; and there were no
guestions.

TRUSTEE:

Mr. Kretz asked if there was a projection summary for the life of the investments
with Morgan Stanley. Assistant to the Fiscal Officer James Barone stated that he
believes so and that he will send the Trustees the report he has; but that if the
information Mr. Kretz is looking for is not in the report to let him know and he will
contact Brian Andzick, of Morgan Stanley, to get the information.

Mr. Kretz asked if there were any expenditures or issues to worry about at this
time. Mr. Barone stated that besides the Zoning Legal fees line item needing
more money to cover legal bills, there were no other issues.

Mr. Kretz stated that there are emails going around regarding the US35
Interchange project and for the record he is not opposed to the project. He is
concerned that the Resolution being circulated does not have a true cost
associated with it and stated that if there is no concept of how to raise the 20%
local contributions that are needed, he questions signing the proposed resolution.
Ms. Graff had the same opinion and stated that she thinks the entire county should
be involved in raising the local contribution and suggested the county could levy a
half percent sales tax for the county from which half of the proceeds could go to
the US35 project for the local match; and the other half could be distributed to
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local jurisdictions using the USED formula for local government fund distributions.
General discussion occurred. There is a meeting tomorrow to get all the entities
together to discuss the project.

Ms. Graff stated that at the Greene County Township Association Meeting the
topic of electrical aggregation was presented and discussed, as this issue will be
on the ballot for all unincorporated areas in the county. She has information
regarding this issue that she will give to Mr. Terry so that he may add it to the
Township’s website for voters to read.

Mr. Kretz asked if there was any further news regarding Regional Planning and
their fee schedule from the County Commissioners. There was none.

FISCAL OFFICER:

Amounts and Rates:

2014-346 Mr. Paxson made a motion to accept the Amounts and Rates, as
determined by the Greene County Budget Commission, and that we authorize the
necessary tax levies and certify them to the Greene County Auditor. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

LEGAL INVOICES:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

2014-347 Mr. Kretz made a motion to approve the payment of funds to Newhouse,
Prophater, Kolman & Hogan, LLC dated September 5, 2014 for NPKH Matter No.
2428-0001, in the amount of $66.00. Mr. Paxson seconded. Roll Call: Mr. Kretz;
yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-348 Mr. Kretz made a motion to approve the payment of funds to Taft,
Stettinius & Hollister, dated August 22, 2014 for Invoice Number 2623488, in the
amount of $12,200.00. Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr.
Paxson, yes; and Ms. Graff, yes.

2014-349 Mr. Kretz made a motion to approve the payment of funds to Surdyk,
Dowd & Turner, LPA dated September 1, 2014 for Invoice Number 67234, in the
amount of $171.00; and Invoice Number 67235 in the amount of $1691.69. Mr.
Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-350 Mr. Paxson made a motion to Adjourn at 5:00 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-304 Mr. Kretz made a motion to approve the Agenda for September 2, 2014,
with the following additions: add Request Special Meeting under Zoning, and add
Executive Session per ORC 121.22 (G)(2) To consider the purchase of property
for public purposes. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson,
yes; and Ms. Graff, yes.

2014-305 Mr. Paxson made a motion to approve the September 4, 2014 Payroll in
the amount of $257,248.32. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-306 Mr. Kretz made a motion to approve the Bills in the amount of
$51,990.83. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

2014-307 Mr. Kretz made a motion to approve the Regular Meeting Minutes of the
August 18, 2014. Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson,
yes; and Ms. Graff, yes.

PRE-SCHEDULED SPEAKER:

Beavercreek Township Park District — Bob Darden

Mr. Darden spoke to the Trustees regarding the Township Park District’s 0.3 mil
levy, to be collected for one year only at a cost to the taxpayer of $10.50 per
$100,000 home valuation. The purpose of the Park District levy is to provide
funding to complete Phase Il of Owen’s Place, which will result in an area full of
observation platforms, tree houses, well-shaded natural areas, sensory tables, and
hillside climbers. Mr. Kretz asked if money from this levy would support capital
improvements only and not maintenance. Mr. Darden said yes. Ms. Graff said
that she hopes and thinks this should be an article in the next In Touch. Mr.
Darden said it would be. Mr. Paxson stated that in reviewing information regarding
Owen’s Place he saw that it was stated that no public money would be needed for
this project. Mr. Darden stated that he was not the person who said that and that
things change. The Owen’s Place Committee is willing to continue working to get
grants; but the Park District is stepping in to get money for the park now. Mr.
Paxson questioned if the Committee can’t raise the money now, how will they be
able to maintain the park now or in the future? General discussion occurred. Mr.
Kretz said he understands Mr. Paxson’s concern for the taxpayers and getting
them involved in furthering a plan that might not have been able to generate
enough money on its own.

RESIDENTS/GUESTS DESIRING TO SPEAK:

Jane Miller, 1460 Ludlow Road, Beavercreek Township, spoke to the Trustees
regarding the property located at 1490 Ludlow Road — Newport Landscaping. Ms.
Miller stated that she has had an issue with this property for two years and it is
getting worse. She has met with Township Administrator Alex Zaharieff and
Zoning Inspector Ed Amrhein regarding this property and provided photos of the
property for the Trustees to review. Ms. Miller said that she spoke to Mr. Newport
two years ago and he cleaned things up a little back then; but then went back to
dumping more debris. Mr. Zaharieff and Mr. Amrhein said that there are several
issues with this property including: dumping, sewage, rats, old trucks, tires and
trash. There is also a question that the property is operating a business without a
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permit. Ms. Miller stated that she is upset as this property decreases her property
value and stated she has environmental concerns as well.

OLD BUSINESS: None.
NEW BUSINESS: None.
ADMINISTRATOR:

Controlled Bow Hunting Program:

Township Administrator Alex Zaharieff stated that there is a draft resolution
regarding this matter in the Trustee packet where only the dates and area for
hunting have changed from last year. He stated that if the new Indian Ripple area
is added that the program could have six hunters chosen; three for the
Fairgrounds property and three for the Indian Ripple property. Mr. Kretz
guestioned only having one hunting season. Ms. Graff questioned the dates the
township uses versus ODNR. General discussion occurred.

2014-308 Mr. Paxson made a motion to approve Resolution 2014-308, the
Controlled Bow Hunting Program Rules and Regulation for 2014-2015. Mr. Kretz
seconded. Discussion occurred that this will be placed on the Township website
and that names need to be turned in by September 15, 2014. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

HUMAN RESOURCES:

Bi-Weekly Report:

HR Manager Trish Gustafson asked if the Trustees had any questions regarding
her Bi-Weekly report. Mr. Kretz asked how it was going working with Dr. Gruys on
the HR audit and asked if Ms. Gustafson had any issues or concerns. Ms.
Gustafson said no, only that she felt Ms. Gruys needed a specific deadline to
complete the audit.

ZONING:

Two Nuisance Declarations:

Mr. Amrhein gave background regarding 1490 Ludlow Road, including that the
Township has made several attempts over the past two years to work with the
owner of the property, but that the owner, Mr. Newport, never responded. Mr.
Amrhein stated there are several issues regarding this property including:

possible illegal business operation and unsightly debris. There is also a question
as to an address listed on the Newport Landscape website, which does not exist in
Beavercreek. Ms. Graff questioned whether construction debris was being
dumped, as it requires a permit. Mr. Amrhein said that the EPA says that concrete
is clean and can be dumped in one place for two years.

Mr. Amrhein recommended the Trustees declare 1490 Ludlow Road a Nuisance.

2014-309 Mr. Kretz made a motion to approve Resolution 2014-309, TO
DECLARE THE PROPERTY AT 1490 LUDLOW ROAD, OWNED BY RONALD
AND LATISHA NEWPORT, TO BE A NUISANCE PER SE DUE TO OPEN
ACCUMULATION OF WASTE MATERIALS, A DILAPIDATED STRUCTURE AND
THE USE OF THE PROPERTY FOR AN ILLEGAL PURPPOSE. GREENE
COUNTY, OHIO PARCEL ID # B03000200410004800. Mr. Paxson seconded.
Roll Call: Mr. Kretz; yes; Mr. Paxson, yes; and Ms. Graff, yes.

Mr. Amrhein gave background regarding issues occurring at Arlington Place with
the developer Clemens. The Township has sent letters annually to the developer
since 2010 regarding maintenance of properties not sold in Arlington Place. In the
past the developer has cleaned up the properties. This year there has been no
answer. General discussion occurred regarding: outsourcing the clean-up and
the length of a Nuisance Declaration.
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2014-310 Mr. Paxson made a motion to approve Resolution 2014-310, TO
DECLARE CERTAIN PARCELS IN THE ARLINGTON PLACE AND THE
COLONY SUBDIVISIONS TO BE NUISANCES PER SE BY REASON OF LACK
OF MOWING AND OTHER REQUIRED MAINTENANCE.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Request Special Meeting:

Discussion occurred regarding a meeting for the Trustees to discuss the Employee
Recognition Plan. It was decided a Special Meeting was not necessary and that
the topic will be added to the end of the Agenda for the Regular Trustee Meeting
on September 15, 2014.

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amhrein asked if the Trustees had any
guestions concerning his report, they did not.

INFORMATION TECHNOLOGY:

Purchase Request for Large LED in Trustee Meeting Room:

2014-311 Mr. Paxson made a motion to approve the purchase request (07170) to
CDWOG for a Sharp 80” LED , in the amount of $2999.00; and authorize the
Township Administrator to sign for the Board. Ms. Graff seconded. Roll Call: Mr.
Paxson, yes; Ms. Graff, yes; and Mr. Kretz, no.

Bi-Weekly Report:

IT Manager Jeff Terry asked if the Trustees had any questions concerning his
report. Ms. Graff commented on the request from a citizen for the Township to
provide a Blu-Ray player with wireless connection in Station 61’s Training Room,
she reminded Mr. Terry that the Township accepts donations.

ROAD:

Promotion of Casey Phelps:

2014-312 Mr. Paxson made a motion to approve Resolution 2014-312,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved to approve the hiring of Casey J. Phelps as a Career Full
Time Employee in the Beavercreek Township Road Department at a starting rate
of $13.99 per hour effective September 3, 2014. Mr. Kretz seconded. Roll Call:
Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Discussion occurred regarding replacing the part-time position that this promotion
now leaves empty. The Trustees agreed to post for a replacement part-time
employee. The 1500 hour position should be replaced in the Road Department —
permanently.

HVAC Replacement for Maintenance Building:

2014-313 Mr. Paxson made a motion to approve the purchase request (00324) to
Air Force One, for a replacement outside condensing unit, in the amount of
$3200.00; and authorize the Township Administrator to sign for the Board. Mr.
Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Phillips Replacement Bridge Contracts:

Discussion occurred regarding the Phillips Park Bridge and how it was originally
built as a Boy Scout Project about fifteen years ago. It has now been closed for
almost two years. Discussion occurred regarding the county bridge and Mr. Kretz
asked if the bridge we placed elsewhere could it cost the township less. Mr. Parks
stated that Mr. Schneider, the consultant if hired, would be the best person to ask
that question and Mr. Parks would ask.

2014-314 Mr. Kretz made a motion to approve the contract and purchase request
(00326) to Cosler Engineering for a Flood Plain Development Plan & Bridge
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Location Plan, in the amount of $3900.00; and authorize the Township
Administrator to sign for the Board. Mr. Paxson seconded. Roll Call: Mr. Kretz;
yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-315 Mr. Kretz made a motion to approve the contract with Trail-Works Inc.
and purchase request (00327), pending legal advisor approval, for technical
consultanting services, in the amount of $3900.00; and authorize the Township
Administrator to sign for the Board. Mr. Paxson seconded. Roll Call: Mr. Kretz;
yes; Mr. Paxson, yes; and Ms. Gralff, yes.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items from his Bi-Weekly Report,
submitted to the Trustees, concerning flooding on Factory Road. Ms. Graff asked
if there was an update on the salt issue. Mr. Parks stated that he is not sure of the
price for the salt, but that it looks like the Township will receive around 250-300
tons. That would give the Township around 500 tons total.

FIRE:

MED 3000 Business Associate Agreement:

2014-316 Mr. Paxson made a motion to accept the updated Business Associate
Agreement with MED3000 and to authorize the Township Administrator to sign for
the Board. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and
Ms. Graff, yes.

Fire-Rescue International (FRI) Post-Conference Report:
Chief VandenBos stated that this was an information item and asked if the Board
had any questions regarding the summary reports concerning this topic that were
placed in the Trustee Packets. There were no questions.

Resolution to Surplus Equipment:

2014-317 Mr. Paxson made a motion to approve Resolution 2014-317,
WHEREAS, the Board of Trustees of Beavercreek Township, Greene County,
State of Ohio, moved for approval of the following: WHEREAS, according to
section 505.10 of the Ohio Revised Code the Trustees of Beavercreek Township
may deem property to be obsolete, or unfit for the use for which it was acquired,
and WHEREAS, the Board of Trustees of Beavercreek Township, Greene
County, State of Ohio find the radios and associated communication equipment
listed are obsolete, or unfit for use for which it was acquired, Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning contract negotiations, organization analysis; Battle of
Badges; Greene County Fire Chiefs; Stonebridge Fire; Water Rescue Training;
Haines Road Explosion; Popcorn Festival; Incident Summary; and the Community
Room Survey. Questions were asked, answered and general discussion
occurred.

TRUSTEE:

2014-318 Mr. Paxson made a motion to approve Resolution 2014-318,
PROCLAMATION

WHEREAS, Johann Jacob Coy was one of the early settlers of the area of

Beavercreek Township, a portion of which many years later became the City of
Beavercreek, and who played a major role in the heritage of our community
through his contributions to Beavercreek and Greene County, by his efforts hereby
stated:

e He was born in Germany in 1739.
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e 1In 1757, Jacob, age 18, and his siblings arrived in the American colonies
from Germany on a voyage
during which their parents had died and were buried at sea, and their
effects confiscated by the ship’s crew.

e Penniless, he was sold into six years of indentured servitude to a
Pennsylvania planter to pay for the passage.

e He married Susanna in 1776 in Philadelphia, served in the Pennsylvania
Militia during the Revolutionary War and moved to Maryland.

¢ He had eight children with Susanna: Susanna, Catherine, Adam, John,
Peter, Henry, Mary, and Jacob Jr.

e In 1801the Coy family, which by now included adult married children,
moved to Ohio. They came

down the Ohio River from Wheeling in a flatboat to Cincinnati. In an eight-

day overland trip, the group traveled
by team and wagon to their 3,000 acres of land on the Little Beaver Creek.

e The original small log cabin they built still stands in Beavercreek today.
Originally located east of North
Fairfield Road and south of Shakertown Road, it was saved from demolition
in the mid 1940s, disassembled, moved and reassembled onto private
property about a mile away.

e Inthe early 1800s, the first schoolhouse in Beavercreek was erected on
Jacob Coy’s land, in the southeast corner of Section 31, about two miles
west of Alpha. The schoolhouse itself no longer stands. However, in 2013
parts of the limestone foundation were discovered on private property and
some are now preserved by the Beavercreek Historical Society. One stone
has been gifted to the Beavercreek City Schools.

e Jacob and his family were a part of the German Reformed (Dunkard) faith
which led to the schoolhouse being used as a place of worship as early as
1809.

e In 1826, the second home of the Jacob Coy family, known as the Coy
Homestead, was built in the same general location as the first cabin. This
home was saved from demolition in 1989 when it was donated by owner
Roger Coy to the Beavercreek Township Trustees. It was moved to a site
in the area of Phillips Park on Dayton-Xenia Road, behind Beaver
Cemetery.

e 1In 1832, Jacob Coy died at the age of 93 and was buried on his land in the
small Coy Cemetery, the first burial place in the township, where markers
are visible from the road near the southwest intersection of Fairfield and
Shakertown Roads.

e In 2013, the Beavercreek City Schools chose the name Jacob Coy Middle
School for the new building erected in the eastern edge of the township.

Mr. Kretz seconded.
BE IT THEREFORE DECLARED that this day, September 13, 2014, in the

Township of Beavercreek, at the Heritage Day Festival sponsored by the
Beavercreek Historical Society, shall be proclaimed JACOB COY DAY.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

FISCAL OFFICER: None.

LEGAL INVOICES:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

2014-319 Mr. Kretz made a motion to approve the payment of funds to Surdyk,
Dowd, and Turner dated August 1, 2014 for:

Invoice Number 66908 in the amount of $1159.69

Invoice Number 66909 in the amount of $646.00
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Invoice Number 66910 in the amount of $380.00

Invoice Number 66911 in the amount of $1691.00

Mr. Paxson seconded. Roll Call: Mr. Kretz; yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-320 Mr. Paxson made a motion to go into Executive Session per ORC
121.22 (G)(2) To consider the purchase of property for public purposes at 3:25
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-321 Mr. Paxson made a motion to come out of Executive Session at 4:10
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes

2014-322 Mr. Kretz made a motion to Adjourn at 4:10 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Regular Trustee Meeting to order at 1:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff, Assistant to the Fiscal Officer James Barone, Road
Superintendent Tim Parks, Fire Chief David VandenBos, IT Manager Jeff Terry,
Zoning Administrator/Inspector Ed Amrhein, and HR Manager Trish Gustafson.

2014-351 Mr. Paxson made a motion to approve the Agenda for September 29,
2014, as presented. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz,
yes; and Ms. Graff, yes.

2014-352 Mr. Paxson made a motion to approve the October 1, 2014 Payroll in
the amount of $252,512.59. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr.
Kretz, yes; and Ms. Graff, yes.

2014-353 Mr. Kretz made a motion to approve the Bills in the amount of
$188,745.09. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes;
and Ms. Graff, yes.

2014-354 Mr. Paxson made a motion to approve the Minutes of the Regular
Trustee Meeting held September 2, 2014. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

2014-355 Mr. Paxson made a motion to approve the Minutes of the Regular
Trustee Meeting held September 15, 2014. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

PRE-SCHEDULED SPEAKER:

Cherry Tree Project:

Al Cummings and Kent Anderson spoke to the Trustees regarding Operation 1000
Cherry Trees — a project to plant 1000 Japanese Cherry trees across the entire
Miami Valley. In speaking to the Trustees they shared their goal of planting 100
trees in Greene County by Spring of 2015. They are trying to locate sites such as
parks, commercial and residential areas or other public sites to plant cherry trees.
Mr. Anderson stated that they have 9 or 10 trees ready to be planted now, and that
if the Trustees would agree to it, they’d like a contribution of $2500 to be put
toward purchasing another 10 trees to be planted at a site in Beavercreek
Township to be selected by the Trustees. Ms. Graff suggested in front of Phillips
Park Barn, in order to enhance our park and our community. Mr. Kretz clarified
that $2500 was for 10 additional trees — for a total of 20 to be planted. The answer
was yes. Mr. Paxson liked the idea and asked questions regarding tree size and
space needed, locally purchasing trees, and the committee created to take care of
the trees the first three years. The Trustees asked the Road Superintendent to
look into this project more and make a recommendation to the Board.

RESIDENTS/GUESTS DESIRING TO SPEAK: None.

OLD BUSINESS:

Schedule Special Meeting for HR Performance Audit:

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Monday October 6, 2014 at 10:30 AM.

The Purpose of this Special Meeting is to meet in Open Session to discuss the
findings of a Human Resource Performance Audit that has been conducted within
Beavercreek Township.

NEW BUSINESS: None.
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ADMINISTRATOR:

2014 Union Contract Ratification:

2014-356 Mr. Paxson made a motion to ratify and adopt Resolution 2014-356,
the 2014 contract agreement with the Beavercreek Professional Firefighters Union
Local 2857. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and
Ms. Graff, yes.

Audit/Investment Committee:
Township Administrator Alex Zaharieff asked if it was the Board’s wishes to add a
fourth member to the Audit Committee. General discussion occurred.

2014-357 Mr. Kretz made a motion to amend Resolution 2008-424, the
Beavercreek Township Audit Committee, to include four (4) members with a
staggered term of four years, with the newest member having a term ending April
5, 2018. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and
Ms. Graff, yes.

2014-358 Mr. Kretz made a motion to appoint Roger Bush to the Beavercreek
Township Audit Committee commencing September 29, 2014, for a term of four
years ending on April 5, 2018. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes;
Mr. Paxson, yes; and Ms. Graff, yes.

Mr. Zaharieff stated that two Investment Committee options were presented in the
Trustee packet. Discussion occurred regarding the current policy, incorporating
the committee into the policy or not, and the interaction or lack thereof between
the Township Administrator and the fiscal office. Discussion occurred regarding
the proposed new section (VIII) of the Investment Policy.

Changes to be made to that section:

Paragraph 1 — third sentence change to “The Township shall provide Ethics
training to Committee members that meets the provisions in Section IV of this
policy.”

Paragraph 2 — second sentence change to “As the Committee deems necessary
other parties may be invited to attend as well, excluding Beavercreek Township
Trustees.”

Paragraph 3 — the first sentence shall remain, the rest of the paragraph will be
deleted. The second sentence shall then read, “The report shall meet all the
provisions listed in Section XIII.”

Paragraph 4 will be deleted as it is redundant in the policy.

Paragraph 5 shall remain as presented.

2014-359 Mr. Kretz made a motion to amend Resolution 2008-121, the
Investment Policy for Beavercreek Township, Greene County, Ohio to add Section
VIII - Investment Advisory Committee; with the changes listed above; and
authorize the Township Administrator to incorporate these changes into the Policy.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-360 Mr. Kretz made a motion to appoint the following members to the
Beavercreek Township Investment Advisory Committee with the following terms,
each commencing September 29, 2014

Mr. Harry Meredith with an ending term of April 5, 2015

Mr. Robert Mcintire with an ending term of April 5, 2016

Mr. Ronald Hunt with an ending term of April 5, 2017; and

Mr. Roger Bush with an ending term of April 5, 2018.

Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

HUMAN RESOURCES:
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Bi-Weekly Report:

HR Manager Trish Gustafson stated that she submitted her Bi Weekly Activity
Report and highlighted that she is working on finding three regular part-time
firefighters for the Trustees to hire.

ZONING:

Solid Waste Management District Plan Update Ratification:

General discussion occurred regarding the two main changes to the plan affecting
Beavercreek Township: EPA targets for recycling; and that the Beavercreek
station stays the same.

2014-361 Mr. Paxson made a motion to approve Resolution 2014-361,
APPROVING THE AMENDED SOLID WASTE MANAGEMENT

PLAN OF THE GREENE COUNTY SOLID WASTE DISTRICT
WHEREAS, the Greene County Solid Waste Management District Policy
Committee is responsible to prepare and amend the Greene County Solid Waste
Management Plan; and WHEREAS, by Resolution #2014-9-17-1 the Greene
County Solid Waste Management District Policy Committee adopted the Amended
Solid Waste Management Plan on September 17, 2014; and WHEREAS, pursuant
to Ohio Revised Code Section 3734.55 (B) the Board of County Commissioners
and the legislative authority of each municipal corporation or township under the
jurisdiction of the District must approve or disapprove the Amended Solid Waste
Management Plan by ordinance or resolution; and

WHEREAS, the Beavercreek Township board of Trustees has reviewed the
Amended Solid Waste Management Plan and considered it at a duly called public
meeting; and

WHEREAS, the Amended Solid Waste Management Plan furthers the public
interest,

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of Beavercreek
Township, Greene County, Ohio hereby approves the Amended Greene County
Solid Waste Management Plan adopted by the Policy Committee on September
17,2014; and

BE IT FURTHER RESOLVED that the Board of Trustees of Beavercreek
Township shall deliver or cause to be delivered a copy of this Resolution of
Approval to the Greene County Solid Waste Management District Policy
Committee at Greene County Environmental Services, 2145 Greene Way
Boulevard, Xenia, Ohio 45385.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Re-appropriation of Funds:

2014-362 Mr. Kretz made a motion to re-appropriate from Account 1000-930-930-
0000 Contingencies, to Account 1000-130-311-6000 — Accounting and Legal Fees
- Zoning, in the amount of $5,000.00. Mr. Paxson seconded. Roll Call: Mr. Kretz,
yes; Mr. Paxson, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Zoning Administrator/Inspector Ed Amrhein highlighted items his Bi-Weekly
Report, submitted to the Trustees, concerning Clayborn Greens and Liberty Hill.
Questions were asked, answered and general discussion occurred.

INFORMATION TECHNOLOGY:

Independent IT Contract:

IT Manager Jeff Terry stated that he provided four options in the Trustee packet
for the Trustees consideration. Mr. Paxson questioned that the independent
position was originally hired to help get caught up but now the position has been
continued three times. He would like to not make any decisions until the
performance audit has been released. General discussion occurred regarding the
performance audit. Ms. Graff stated that the IT department will be discussed at
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Wednesday’s meeting and that this issue could be addressed then. Discussion
occurred regarding the timing of the contract and the audit.

2014-363 Mr. Kretz made a motion to extend Mr. Ericson’s current contract with
Beavercreek Township for a period not to exceed seven (7) weeks or 140 hours;
and authorize the Township Administrator to sign for the Board. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Bi-Weekly Report:
IT Manager Jeff Terry stated that his bi-weekly report was in the Trustee packet.
There were no questions.

ROAD:

Resolution to Move Funds:

Discussion occurred regarding salt and working with the City of Beavercreek
regarding: storage; loader; and person reimbursement.

2014-364 Mr. Paxson made a motion to re-appropriate from Account 2031-930-
930-0000 Contingencies, to Account 2031-330-420-4600 — Operating Supplies
Road Materials, in the amount of $35,000.00. Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Purchase Request: Salt:

2014-365 Mr. Paxson made a motion to approve the purchase request (00328) to
the City of Beavercreek for road salt, in the amount of $35,000.00; and authorize

the Township Administrator to sign for the Board. Mr. Kretz seconded. Roll Call:
Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Purchase Request: Vandyne Excavating:

2014-366 Mr. Kretz made a motion to approve the purchase request (00329) to
Vandyne Excavating for the dredging of the Little Beavercreek, in the amount of
$27,000.00; and authorize the Township Administrator to sign for the Board. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Resolution for Surplus Equipment:

2014-367 Mr. Paxson made a motion to approve Resolution 2014-367,
WHEREAS, according to section 505.10 of the Ohio Revised Code the Trustees of
Beavercreek Township may deem property to be obsolete, or unfit for the use for
which it was acquired, and WHEREAS, the Board of Trustees of Beavercreek
Township, Greene County, State of Ohio find a 1994 GMC Sierra Vin#
1GDKC34F2RJ524379 not needed for public use, and declares the property
obsolete, or unfit for use for which it was acquired. Mr. Kretz seconded. Roll Call:
Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Purchase Request: Bucket Truck:

2014-368 Mr. Kretz made a motion to approve opening a blanket for the purpose
of purchasing a bucket truck, in the amount of $30,000.00; and authorize the
Township Administrator to sign for the Board if a purchase is made. Mr. Paxson
seconded. Discussion occurred. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and
Ms. Graff, yes.

Rotary Park Easement:
2014-369 Mr. Paxson made a motion to approve Resolution 2014-369,

An Easement Deed for New Production Well “PW-4R” on the Auditor’s Parcel No.
B03000200330019100, KNOW ALL MEN BY THESE PRESENTS:

That the Board of Trustees of Beavercreek Township, Greene County, Ohio,
whose mailing address is 1981 Dayton-Xenia Road, Beavercreek, Ohio 45434, in
consideration of the sum of One Dollar ($1.00) and other valuable consideration
to them paid by the Board of County Commissioners of Greene County, Ohio,
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receipt of which is acknowledged, does hereby give, grant bargain, and convey
to said Board of County Commissioners of Greene County, Ohio, and their
successors in office, forever the easement and perpetual right to enter upon, to
construct, maintain, tap into, repair and use the stated utilities, water lines and
public water system well, through the following described real estate:

Permanent
Easement No. 2

Located in Section 19, Town 3, Range 7 Between the Miami Rivers Survey,
Beavercreek Township, Greene County, State of Ohio, and being a permanent
easement through an 18.057 acre tract of land conveyed to Board of Trustees
of Beavercreek Township by deed recorded in Volume 565, Page 286 of the
Official Records of Greene County, Ohio, said permanent easement being more
particularly described as follows:

Starting, for reference, in the north line of said Section 19 and at the
northeast corner of a 2.875 acre tract of land conveyed to Beavercreek Trails
Inc. by deed recorded in Volume 3334, Page 357 of the Official Records of
Greene County, Ohio

thence with the north line of said Beavercreek Trails Inc. land and the north
line of said Section 19, N 84°45’35” W for a distance of 346.37 feet;

thence South 26°12°29” West for a distance of 10.71 feet to the south line
of said Beavercreek Trails Inc. land, the Grantor’s north line, and the POINT OF
BEGINNING of the herein described water line and public water system well
easement;

thence through the Grantor’s land for the following seven (7) courses, South
00°00'00" West for a distance of 39.70 feet;

thence South 26°12'29" West for a distance of

35.87 feet; thence North 63°47'31" West for a
distance of 67.15 feet; thence North 16°29'25"
East for a distance of 10.49 feet; thence North
73°30'35" West for a distance of 147.19 feet;

thence North 84°45'35" West for a distance of 135.40 feet to the east line
of a 20 feet wide existing water line, and utility easement granted to the Board of
County Commissioners of Greene County, Ohio;

thence with the east line of said easement, North 06°55'48" East for a
distance of 10.00 feet to the Grantor’s north line and the south line of said
Beavercreek Trails Inc. land;

thence with the Grantor’s north line and the south line of said
Beavercreek Trails Inc. land, South 84°45'35" East for a distance of 349.32 feet
to the POINT OF BEGINNING, containing 0.212 acres.

Permanent Easement No. 3

Located in Section 19, Town 3, Range 7 Between the Miami Rivers Survey,
Beavercreek Township, Greene County, State of Ohio, and being a permanent
easement for the sanitary isolation radius of a public water system well within an
18.057 acre tract of land conveyed to Board of Trustees of Beavercreek
Township by deed recorded in Volume 565, Page 286 of the Official Records of
Greene County, Ohio, said permanent easement being that part of the Grantor’s
land lying within a circle having a radius of 300 feet, the location of the center of
said circle being more particularly described as follows:
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Starting, for reference, in the north line of said Section 19 and at the
northeast corner of a 2.875 acre tract of land conveyed to Beavercreek Trails Inc.
by deed recorded in Volume 3334, Page 357 of the Official Records of Greene
County, Ohio;

Thence with the north line of said Beavercreek Trails Inc. land and the
north line of said Section 19, N 84°45'35”W for a distance of 346.37 feet;

thence South 26°12°29” West for a distance of 10.71 feet to the south
line of said Beavercreek Trails Inc. land, the Grantor’s north line,

thence South 54°28'43" West for a distance of 52.78 feet to a 0.63 inch
diameter iron pin with a yellow plastic cap stamped COSLER 6393, set flush
with the ground at the center of said circle.

Deed reference: Volume 565, Page 286 of the Official Records of Greene County,
Ohio.

Said property now is owned by the Board of Trustees of Beavercreek Township,
Greene County, Ohio.

Said water lines and public water system well, shall be constructed
substantially in accordance with the general plan thereof on file in the office of the
Greene County Sanitary Engineer, 667 Dayton-Xenia Road, Xenia, Ohio 45385,
and located approximately as shown on said plan.

Said Grantees are to have the right and privilege of entering upon the
above described premises through themselves, employees and contractors to
construct, inspect, maintain, tap into and repair the said water lines and public
water system well, above set forth, and for doing all things necessary thereto, in
connection with the construction, reconstruction, operation and maintenance of
said water lines and public water system well.

As further consideration for this easement, Grantees agree to restore the
said premises to its original condition, as near as possible, after construction,
reconstruction, operation and maintenance of said water lines and public water
system well.

The Grantor shall have full right to use the land within the said right of
way and easement for any purpose consistent with the rights herein granted to
the Grantee, its successors and assigns, provided, however, that no buildings or
other structures shall be erected within the limits of said right-of-way and
easement by the Grantor or any other party claiming title or possession under
said Grantor. This easement includes areas within the sanitary isolation radius of
the public water well system. Per OAC 3745-9-04(A)(6), potential sources of
contamination shall not be constructed or placed within the limits of said right-
of-way and easement by the Grantee, Grantor or any other party claiming title
or possession under said Grantor.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

Purchase Request: Generator Repairs:

2014-370 Mr. Kretz made a motion to approve the purchase request (00331) to
Buckeye Power Sales for the preventative repairs to the stand by generator at
Station 61, in the amount of $2860.00; and authorize the Township Administrator
to sign for the Board. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr.
Paxson, yes; and Ms. Graff, yes.

Request a Special Meeting Regarding Rotary Water Line Project:
General discussion occurred and the Trustees would like this item placed at the
end of the Agenda for the next Regular Trustee Meeting.

Bi-Weekly Report:

Road Superintendent Tim Parks highlighted items his Bi-Weekly Report, submitted
to the Trustees, concerning an Eagle Scout Project in Rotary Park and stated that
at the next meeting he will be bringing forward a 1500 hour employee
replacement. Questions were asked, answered and general discussion occurred.
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There was a five minute break.

FIRE:

Proclamation: Fire Prevention Week 2014:

2014-371 Mr. Paxson made a motion to approve Resolution 2014-371,

WHEREAS, The Beavercreek Township Fire Department and the fire service of
this State of Ohio, are dedicated to the safety of life and property of its protected
citizens from the devastating effects of fire, and recognize the value of proper
planning and preparedness before fire strikes; and WHEREAS, the members of
the fire service are joined by the citizens of this community, businesses, schools,
service clubs and organizations in their fire prevention efforts; and WHEREAS,
Beavercreek’s first responders are dedicated to reducing the occurrence of home
fires and home fire injuries through prevention and protection education; and
WHEREAS, Beavercreek’s residents are responsive to public education measures
and are able to take personal steps to increase their safety from fire, especially in
their homes; and WHEREAS, Beavercreek residents who have planned and
practiced a home fire escape plan and who have installed and maintained smoke
alarms are more prepared and will therefore be more likely to survive a fire; and
WHEREAS, the 2014 Fire Prevention Week theme, “Working Smoke Alarms Save
Lives; Test Yours Every Month!” effectively serves to remind us all of the simple
actions we can take to stay safer from fire during Fire Prevention Week and year-
round. THEREFORE, we the Trustees of Beavercreek Township, Greene County,
State of Ohio, do hereby proclaim the week of October 5" — 11", 2014, as Fire
Prevention Week. This week commemorates the Great Chicago Fire of 1871, in
which 250 persons were killed, 100,000 were left homeless, and more than 17,400
buildings were destroyed. We as the Trustees of Beavercreek Township call upon
the people of the community to participate in activities at home, work, and school,
and consider the Fire Prevention Week theme for 2014, “Working Smoke Alarms
Save Lives; Test Yours Every Month!” Mr. Kretz seconded. Roll Call: Mr.
Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Final Policy: Township Community Room Usage:

2014-372 Mr. Kretz made a motion to adopt the presented Community Room
Usage Policy, with a revised date of September 29, 2014. Mr. Paxson seconded.
General discussion occurred regarding: who can use the room and how it may be
used. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Purchase Request: Priority Dispatch Annual Service Agreement:

General discussion occurred regarding: savings on fuel; equipment, liability; and
the life cycle of equipment.

2014-373 Mr. Paxson made a motion to approve the purchase request (06451) to
Priority Dispatch for the purchase of the annual service agreement, in the amount
of $3615.00; and authorize the Township Administrator to sign for the Board. Mr.
Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Purchase Request: Priority Dispatch Training:

2014-374 Mr. Kretz made a motion to approve the purchase request (06455) to
the City of Beavercreek for ProQA refresher training, in the amount of $1650.00;
and authorize the Township Administrator to sign for the Board. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.
2014-375 Mr. Kretz made a motion to approve the purchase request (06454) to
the Priority Dispatch for ProQA refresher training, in the amount of $1500.00; and
authorize the Township Administrator to sign for the Board. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Bi-Weekly Report:

Fire Chief David VandenBos highlighted items his Bi-Weekly Report, submitted to
the Trustees, concerning Fire Investigation Requirements and Bed Bug Training.
Questions were asked, answered and general discussion occurred.
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TRUSTEE: None.
FISCAL OFFICER: None.
LEGAL INVOICES:

Per the 2014 motion by the Trustees; all legal bills are reviewed by the Township
Administrator and the Trustees only.

Discussion occurred regarding a Surdyk bill that was ready to pay. No bill was
produced at the meeting for approval.

EMPLOYEE RECOGNITION PROGRAM:

Mr. Amrhein stated to the Board that he waited to put this topic on the Agenda until
Dr. Gruys had an opportunity to review the proposal. He then went over the
proposal, pointing out the Trustees suggested changes and comments that were
incorporated into the document. Discussion occurred regarding: leadership or
management training and not using taxpayer dollars as incentives. Ms. Graff and
Ms. Ahrens agreed with each other on monetary issues and concerns. Discussion
occurred on ways to recognize employees: an In Touch article; an on-going
annual award plaque; and certificates. The Trustees agree with the program, as
outlined, up until the Awards section, but not after. They agree that there should
be recognition awards given but not monetary awards.

The Trustees would like the following sentence to be the only sentence under
Awards: “Recognition may take place in the form of a letter in an employee’s
personnel file or a resolution signed by the Board.”

With that change...

2014-376 Mr. Paxson made a motion to approve the Employee Recognition
Program, as amended and authorize the Township Administrator to establish the
Recognition Program Committee. Mr. Kretz seconded. Roll Call: Mr. Paxson,
yes; Mr. Kretz, yes; and Ms. Graff, yes

EXECUTIVE SESSION:

2014-377 Mr. Kretz made a motion to go into Executive Session per ORC 121.22
(G)(2) To consider the purchase of property for public purposes at 4:43 P.M. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-378 Mr. Paxson made a motion to come out of Executive Session at 5:06
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

2014-379 Mr. Paxson made a motion to Adjourn at 5:07 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 5:30 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were present. Staff present. Township
Administrator Alex Zaharieff and Fire Chief David VandenBos.

City Council Members present: Brian Jarvis, Deborah Wallace, Vicki Giambrone,
Jerry Petrak, Zach Upton, Melissa Litteral, and Chad Whilding. City Staff present:
City Manager Mike Cornell, Police Chief Dennis Evers, Finance Director Bill
Kucera, and Interim Public Administrative Services Director Mike Thonnerieux,
and City Engineer Jeff Moorman. Beavercreek Township Park Board member
Bob Darden was also present.

The Purpose of this Special Meeting is to meet in Open Session at Council
Chambers 1368 Research Park Drive, Beavercreek, Ohio 45432 with officials
from the City of Beavercreek to discuss joint ventures and items of mutual interest
between Beavercreek Township and the City of Beavercreek.

Staff Presentation of U.S. 35 Interchange:

City Engineer Jeff Moorman distributed and explained a presentation regarding the
U.S. 35 Interchange and the project schedule update. Several items were
presented including: funding; aerial photos; and elevation diagrams of U.S. 35
relative to properties along the interstate. General discussion occurred regarding:
a support letter for TRAC Funding; local finance support for the project; the bike
path; flooding on Factory Road; business/economic concerns at Orchard and U.S.
35; and the safety and better traffic flow for the area. Both entities see great value
in this project and want to try to make it work for everyone.

Collaborative Efforts:

The main goal of this discussion was to discuss options the entities might have in
order to save taxpayer dollars by working collaboratively. General discussion
occurred regarding Mr. Kretz’s suggestion of looking at an organizational merger
and the fact that both entities have money, obligations and services to provide to
our taxpayers and we need to find the best way to use the money for our citizens.
Discussion occurred regarding Park consolidation; services consolidation; fuel and
inside mileage. Both entities agreed to work toward a possible collaboration
based on common ground in the best interest of the citizens.

Roundtable Discussion:

All members of City Council and elected official of the Township had an
opportunity to speak. General thanks for hosting and attending the meeting was
the most prevalent statement, along with the desire to have another meeting in the
future. General consensus was to keep moving forward; however, this was a good
start.

General discussion occurred regarding the Green Vista fire. Chief VandenBos
answered questions and invited all elected officials to attend a new relay operation
training session next Thursday, May 8, 2014 from 1-5 P.M. at the Ankeney Soccer
Fields. Chief VandenBos also stated that the Township is looking at all
emergency access positions and will be working collaboratively with the City to
ensure the whole Township is reviewed.

Annexation and the cost to the taxpayers was an issue brought up by all three
Trustees. The idea that the two entities might come together to discuss this issue
was suggested.
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2014-174 Mr. Paxson made a motion to Adjourn at 6:46 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 4:01 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Legal Advisor Dawn
Frick was also present along with staff members Administrator Alex Zaharieff and
Assistant to the Fiscal Officer James V. Barone.

The Purpose of this Special Meeting is to meet in Open Session to discuss, define
and draft the scope of an organizational performance audit.

Mr. Kretz began the discussion stating that there are two distinct types of
performance audits, one being HR focused and the other being more budgetary
focused looking for cost reductions. He believes the Board should be looking at
this project from two different tracks, from an HR standpoint what does the Board
wish to accomplish? And the second being from fiscal responsibility, the overlap of
department structure and an opportunity to reduce costs while also looking at the
budgetary performance. He stated he was unsure if the Board should take them
both on at the same time.

Mr. Paxson stated that the scope of the original project has changed and that he
was not looking for an HR audit as he feels that the benefit package offered to
employees is pretty good. He is looking for the work aspect and what is going on
in the departments, not necessary the hourly employees, but more the salaried
employees and the percentage of work being done as to whether they need to
reallocate some of the assignments. He is concerned with the amount of time
being spent in communications by a Battalion Chief, all the while still doing the
other responsibilities of the Battalion Chief Job, and questions whether it is time to
restructure or redesign the work load. He would also like to know what work is
going on so that things can be prioritized, and he would also like to know how
Beavercreek Township compares to other entities regarding pay and benefits, and
feels they need an outside opinion.

Ms. Graff continued and she would like to see someone come in and look at the
organizational chart starting with the department heads and then the battalion
chiefs which is the second tier and she would also like to include the next tier on
the administrative part. She would like the job descriptions looked at and
determined if the duties are being performed and what other duties not listed on
the job descriptions are being performed, and also whether those are the jobs that
should be done. She would also like the salary schedules looked at and some
comparables done with other communities performing the same level of service.

Discussion continued with the Board members and there was the same underlying
tone to what they would like to see from the project. Mr. Kretz asked what the
overarching goal is to be, is it to get the same amount of work done for less money
without reducing the quality of the services that are provided and also without
driving the people away? He went on to state that the number one goal should be
to reduce costs without reducing the quality of service.

Mr. Kretz helped to summarize and define what was being said, by stating what is
the function of each department, and what does each position within that
department do to support that department as well as what each position is doing to
support other departments. He added that it should also include some type of
time study to determine what percentage of any position that is split between more
than one role, and also to determine if you have the right person doing the job.

The Board determined it was necessary to get a departmental level break down of
each position, the pay scale within that position, the hours that the person works
on a regular basis as well as an exception basis and what departments do they
report to. They would like to see a department level matrix which should also
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include the Fire Department and what other responsibilities other than fire fighting
and EMS does any individual working for that department have.

The Board would like to then use that information to begin making assessments on
the amount of time and the resources it is costing.

Mr. Kretz stated that a lot of this can be done internally without hiring someone
from the outside to do the work. He would like each department to come up with a
matrix including each position within that department and whether it is an
administrative position and what the primary objective with each job description. It
should also include what the primary tasks are within the department as well as
tasks that they support other departments within the Township. He went on to add
from a fire standpoint, a breakdown of any non fire or EMS related responsibilities
that each employee has below the Deputy Chief level.

The matrix should be put together first and then a frame work can be created for
the scope of this project, concentrating first on an organizational overview rather
than operational.

The Board of Trustees instructed Mr. Zaharieff to have this internal matrix to the
Board of Trustees by the Regular Board meeting to be held on May 12, 2014. Mr.
Kretz will bring a frame work of the top five objectives to the Board by the April 14,
2014 meeting, and they will all work off that for a final draft to be done by April 28,
2014. The Board of Trustees were all okay with that time frame and plan of action.

Mr. Barone asked Mr. Kretz to please include the Elected Fiscal Officer on any
plans or scope of the project as any decisions made for the Fiscal Office need to
go through the Elected Fiscal Officer. Mr. Kretz agreed to include Ms. Ahrens in
any scope or plans for the project.

2014-141 Mr. Paxson made a motion to Adjourn at 5:16 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 9:03 A.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Legal Advisors Dawn
Frick (Surdyk) and Doug Anspach (Taft) were also present. Staff present:
Assistant to the Fiscal Officer James Barone, HR Manager Trish Gustafson and
Firefighter Tom Grismer.

The Purpose of this Special Meeting is to meet in Executive Session pursuant to
ORC 121.22(G)(1) to consider the appointment, employment or compensation of a
public employee or official and to meet in Open Session to discuss personnel.

2014-484 Mr. Kretz made a motion to go into Executive Session pursuant to ORC
121.22 (G)(1) To consider the appointment, employment or compensation of a
public employee or official at 9:02 A.M. Mr. Paxson seconded. Roll Call: Mr.
Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-485 Mr. Paxson made a motion to come out of Executive Session at 11:32
A.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

Discussion occurred regarding the scheduling of another special meeting
regarding this topic.

The Beavercreek Township Board of Trustees will conduct a Special Meeting at
the Beavercreek Township Fire Administration Building, 851 Orchard Lane
Beavercreek, Ohio 45434 on Friday December 19, 2014 at 9:00 AM.

The Purpose of this Special Meeting is to meet in Executive Session pursuant to
ORC 121.22(G)(1) to consider the appointment, employment or compensation of a
public employee or official and to meet in Open Session to discuss personnel.

2014-486 Mr. Kretz made a motion to Adjourn at 11:33 A.M. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 9:01 A.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Legal Advisors Dawn
Frick (Surdyk) and Doug Anspach (Taft) were also present. Staff present:
Assistant to the Fiscal Officer James Barone.

The Purpose of this Special Meeting is to meet in Executive Session pursuant to
ORC 121.22(G)(1) to consider the appointment, employment or compensation of a
public employee or official and to meet in Open Session to discuss personnel.

Mr. Paxson wished to read a statement for the record:

At the November 3, 2014 Special Meeting, Mr. Kretz made a motion based off the
Novak Group presentation, the motion number is 2014-420. Mr. Kretz made that
motion based upon the Novak Group report to move from a part time administrator
to a full time administrator and authorize the HR manager to work with labor
council (Taft) to develop a revised position description and to draft a contract to
reflect that full time position for a full time administrator by the first pay in January.

He explained that as that motion reads, it was approved by unanimous vote on
November 10, 2014, that is the motion he voted yes for.

Mr. Paxson went on to ask a few questions:
1. Who instructed the HR manager to draft a job description for the position of
Safety Director? The Board of Trustees did not do that and we operate as
a Board.
2. Who directed Taft to go into negotiations with Alex Zaharieff? The Board of
Trustees did not do that and we operate as a Board.

He went on to question how we arrived at the point we are at today? The job
description was for a Township Administrator. The position of Safety Director was
never mentioned in the Novak Report presented to the Board. He has concerns
with this now including the position of Safety Director, as that is not what he based
his yes vote on.

Mr. Kretz explained that he had requested the audio recording from the meeting
held on November 3, 2014 and when he is provided that information, they can
compare notes, as he stated as they are all aware of, the minutes are not
verbatim.

Mr. Kretz went on to explain that at the last meeting, we advised Tatft to float that
public safety job description by the pension review board and we have now
received a response from them.

Mr. Paxson expressed concerns that those were conversations in Executive
Session and decisions cannot be made in Executive Session. Ms. Graff and Ms.
Frick intervened and stated those were not decisions made in Executive Session,
those were directives.

Mr. Paxson went on to state that the decision to enter into negotiations with Mr.
Zaharieff was not a Board decision.

Ms. Graff stated that at the November 3, 2014 meeting it was her impression that
they had authorized going into negotiations and to put together the contract and
the job description and to see what the contract could be and to come back before
the Board of Trustees. She went on to state the words in the motion do not always
reflect exactly what it was that the intentions of the Board of Trustees were. She
continued that she has objected to minutes until she is blue in the face in the past,
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and that she does not object as much anymore because the minutes essentially
say more or less what the board was going to do. From her point of view, what the
minutes indicate are little bits and pieces of what truly has taken place.

Mr. Paxson stated that the Board cannot say one thing and do another, because
business must be done in public.

He expressed his concerns again that what is going on with this has changed his
vote, because Mr. Zaharieff’'s name was never mentioned. He went on to state by
doing what is being done, it changes his vote to a yes vote and that is not what his
intention was. He continued that there was no name mentioned and if there was a
name mentioned his vote on November 3, 2014 would have been no. He
expressed his concerns again that his vote has been changed by negotiating with
Mr. Zaharieff when there was never a name mentioned. He stated that he voted
for the creation of a Township Administrator job description.

Mr. Paxson expressed another concern that one of the Trustees was negotiating
directly with Mr. Zaharieff because it was mentioned that Mr. Zaharieff waived his
rights under the Ohio Revised Code. Mr. Paxson stated that no one approved for
one Trustee to negotiate directly with Mr. Zaharieff, because we have to act as a
Board.

Mr. Kretz stated that it was not a negotiation.

Mr. Paxson stated again that he has major concerns for the Township on the way
this has transpired.

Mr. Paxson went on to explain that he had made some contacts on his own to the
Ohio Attorney General’s office and the Greene County Prosecutor’s office. He
stated that the representative with the Ohio Attorney General’s office had concerns
that there would be a conflict of interest with the dual job descriptions. He
continued that there was a manual available that may provide some guidance and
he feels the Township should look into it. He also mentioned that the ORC does
not mention a safety director position, only a township administrator position.

Mr. Kretz stated that he has no problems with looking into any additional concerns,
and that the pension review board had been contacted and provided an e-mail.

Mr. Paxson explained that the Greene County Prosecutor’s office had some
concerns as well such as where the safety director position would fit in on the
organizational chart, and how exactly does the safety director position fit into the
chain of command. He went on to state the Prosecutor’s office does not feel that
rights granted under the ORC can be waived.

Ms. Graff stated that there is a severability clause that will protect the Township.

Mr. Paxson went on to state a concern he has with the fact that the Township has
a hiring requirement of the passage of a CPAT exam, and wanted to make sure
we were now going to require Mr. Zaharieff to pass the same type of exam.

Ms. Graff stated that the job description of safety director states that all
certifications must be in place and maintained.

Mr. Kretz explained that at the last meeting the term firefighter was removed from
the position of safely director. Mr. Anspach conquered that the position of
firefighter was removed from the Safety Director Job description and was
presented to Ohio Police and Fire without the term firefighter.
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Mr. Paxson reiterated his concern with the chain of command especially at fire
scenes.

Ms. Graff suggested modifying the organizational chart.

Ms. Frick stated that Ms. Ellis contacted her after she spoke with Mr. Paxson
regarding her concerns. She explained that some of these concerns will need to
be addressed by the Board of Trustees such as the Chain of Command issue.
She addressed the pension issue with Ms. Ellis and explained that it had already
passed the pension review board. As far as the conflict of interest posed by the
Ohio Attorney General’s office, she is unaware of such a conflict, but she could
look into it should the Board of Trustees wished her to. She also explained that
the Greene County Prosecutor’s office could look into some of these issues and
issue an opinion if the Board of Trustees would like them to.

Mr. Paxson went on to voice his concerns over annexation and succession issues
from the City of Beavercreek. He stated those are real concerns now that all four
fire stations are within the City of Beavercreek boundaries.

Ms. Graff stated there are two different job descriptions and they would be
combining both of those for whomever they hire, and that the organizational chart
would need to be modified accordingly.

Mr. Kretz stated that the job descriptions answers the organizational chart issues
but they do not address the chain of command concerns which he acknowledges
are viable concerns. He went on to state the reason for the two separate job
descriptions is because they are separable meaning at some point they could be
separated if you chose to eliminate one or the other. He did have a concern that
the contract does not address the elimination of one of the job descriptions as it
relates to compensation. He continued that the level of risk for the Township is to
terminate the contract without cause and pay the severance which is currently set
at six months.

Mr. Paxson addressed the CPAT certification again and the fact that all the
firefighters that are being hired on Monday December 22, 2014 are required to
have that certification, and if we are not requiring Mr. Zaharieff to have that
certification he is concerned about a grievance being filed by the Union.

Ms. Frick was instructed to go ask Mr. Zaharieff if he currently holds a CPAT
certification. Ms. Frick returned and explained to the Board that Mr. Zaharieff was
not required to hold that certification at the time of his hiring but he did pass the
pension physical at that time and does have yearly physicals.

2014-487 Mr. Kretz made a motion to go into Executive Session pursuant to ORC
121.22 (G)(1) To consider the appointment, employment or compensation of a
public employee or official at 9:46 A.M. Ms. Graff seconded. Roll Call: Mr. Kretz,
yes; Ms. Graff, yes; and Mr. Paxson, no.

2014-488 Mr. Kretz made a motion to come out of Executive Session at 12:51
P.M. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms.
Graff, yes.

2014-489 Mr. Kretz made a motion to approve the job description as presented to
the Board of Trustees for the position of Township Administrator. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.





Page 4 of 4

Special Beavercreek Trustee’s Meeting

Friday, December 19, 2014

2014-490 Mr. Kretz made a motion to approve the job description as presented to
the Board of Trustees for the position of Public Safety Director. Ms. Graff
seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr. Paxson, no.

2014-491 Mr. Kretz made a motion to approve the employment agreement as
presented for Alex Zaharieff as the Township Administrator and request Taft to
share a copy of that agreement with the Fiscal Officer Christy L. Ahrens, and
present an offer to Mr. Zaharieff in this contract package conditional upon the
certificate of encumbrance from the Fiscal Officer and approval of the Board of
Trustees. Ms. Graff Seconded. Roll Call: Mr. Kretz, yes; Ms. Graff, yes; and Mr.
Paxson, no.

2014-492 Mr. Paxson made a motion to Adjourn at 12:56 P.M. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff brought the meeting to order at 7:00 p.m.

Roll Call: Mr. Kretz; Mr. Paxson; Ms. Graff.

Others: Janina Griffin; Mitch Cosler; Dawn Frick, Legal Counsel; Alex Zaharieff,
Township Administrator; Ed Amrhein, Zoning Administrator; Laurie Brown,
Zoning Clerk.

Case #795 — Rezoning — Janina Giriffin

Ms. Graff read the public hearing notice.
Mr. Amrhein gave the staff report.

This request for rezoning was recommended for approval by the Zoning
Commission. Mr. Amrhein then referenced the overhead to show the location of
the property in question. It is across the street from the Koogler Wetlands and
just south of the intersection of Beaver Valley and New Germany-Trebein Roads.
Ms. Griffin owns a total of approximately 14 acres, including the strip to the west
that has access to New Germany-Trebein Road. The strip of property is thickly
wooded and acts as a buffer between her property and the DP&L substation.

Ms. Griffin has met all criteria for presenting a rezoning request. This action
tonight will zone the described parcels (1-B and 2-B) to the rural estate zoning
district which has a 2.5 acre minimum lot size. The actual survey work will
happen later and it will need to strictly comply with what the board approves at
this meeting.

Public sewer runs in front of the properties on Beaver Valley Road. For the
property on the north (2-B), the sewer line crosses from the east to the west side
of the road. It will not require any cutting or digging under the road.

The thin strip of land to the south of 1-B is a gravel lane that provides access to
Ms. Griffin’s barn at the back of her property. Access to the barn from the main
drive proved to be too difficult.

There is a tiny portion of the northeast corner of Parcel 2-B that is clipped by the
floodplain. Mr. Amrhein considers this a minor consideration in that the Zoning
Commission recommended language that forbids building in that area.

Mr. Amrhein emphasized that Ms. Griffin’s goal is to be able to keep her house.
Dividing the property and creating two additional lots should enable her to do
that.

Janina Griffin addressed the board.

Ms. Griffin noted that if the board had concerns about sewer access for Parcel
1-B, the sewer line actually runs down her gravel drive on the south side of that
parcel. She does not have any information regarding tap-in fees. She just wanted
the board to be aware there is sewer access for that parcel.

Ms. Griffin noted that the blacktop driveway leading to her property will remain
hers. Additionally, the remainder of her property, approximately 10 acres, will
remain agricultural.
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Ms. Graff asked if the 10 acres included the strip of land to the west. Ms. Griffin
said it did, but noted that strip of land is zoned commercial.

Mr. Amrhein stated that, without that strip of land, Ms. Griffin’s parcel is in excess
of 10 acres. Making two new parcels will still leave her with enough land to
remain agricultural.

Mr. Kretz asked if there was a cell tower on her property. Ms. Griffin said there
was not and emphasized that strip of land is purely a buffer between her and
DP&L.

Mr. Amrhein asked if she would consider trying to access New Germany-Trebein
Road from the strip of land in the future. Ms. Griffin said it wasn’t really feasible
and would not meet the requirements, unless she was to give up some of her
back yard property, and she is not willing to do that. She also noted that if you
look at that strip of land from New Germany-Trebein Road it sits up really high.

It was verified that the asphalt driveway would remain Ms. Griffin’s and that it had
been recommended that the 2-B driveway should be directly across from the
Koogler driveway.

With regard to driveways, Mr. Amrhein stated it would be up to Greene County to
determine driveway placement. If the new parcels are unable to get driveway
access to Beaver Valley Road, Ms. Griffin has indicated she would be willing to
consider easements for all three parcels to use the existing driveway.

Ms. Griffin noted she was willing, but it is not something she would prefer.

Ms. Graff voiced her concern with the proliferation of accesses from driveways to
main roads. It is unknown at this time what future plans are for Beaver Valley
Road.

Mr. Kretz asked how to avoid issues with the gravel drive being used for
purposes similar to what happened on Ludlow Road. Mr. Amrhein noted this plan
would not transfer that and there would not be any joint occupancy either by
ownership or easement. This would remain under the ownership and control of
Ms. Griffin for access to her barn.

Mr. Kretz asked if there was any concern that the property would change hands
and the new owner might decide to dump asphalt on the property. Mr. Amrhein
said he was not concerned that would happen because you only have one
property owner who will have access to that lane.

Ms. Graff emphasized this is not an easement situation.

Ms. Griffin verified the gravel lane is protected by a cattle gate. In addition to that,
there is a row of trees that visually separate it from 1-B. Mr. Amrhein noted it is
very easy to miss if you don’t’ know it’s there.

There was some general discussion of driveways, the speed limit on Beaver
Valley Road, and the proximity of the new lots to the traffic light at New
Germany-Trebein Road.

Mr. Kretz asked if the new lots would be served by wells. Mr. Amrhein confirmed
that they would. The nearest water connection is on New Germany-Trebein Road
to the west of Beaver Valley Road. There was some general discussion of the
proposed expansion of the public water system.
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It was verified that the fire department has reviewed the application and does not
have any issues with it.
Ms. Graff opened the hearing to public comment.

There was no public comment. Mr. Amrhein asked that the record show that the
Zoning Department has received no comments on this application.

The public portion of the hearing was closed.
2014-481 Mr. Paxson moved to approve Case #795 as recommended by the
Zoning Commission. Mr. Kretz seconded the motion. The Vote: Mr. Kretz, yes;

Mr. Paxson, yes; Ms. Graff, yes. The motion carried.

Mr. Amrhein stated he would relay this information to Regional Planning and they
would adjust the zoning map accordingly.

Mr. Cosler briefly explained some minor adjustments he would be making to the
survey and assured the board it would not change anything they had approved.

Case #794 — Specific Site Plan — Robert Zimpfer

Ms. Graff read the public hearing notice.

Mr. Amrhein said he did not see the applicant in the room and noted he may
have mistaken the beginning time of the meeting.

Ms. Graff asked if this was the original Rudd property. Mr. Amrhein said that part
of it was.

Mr. Amrhein then gave the staff report.

He believes this property was the subject of rezoning in either 2007 or 2008,
possibly 2006. At that time, a site plan was approved that called for much higher
density than is being proposed. The previous applicants no longer have an
interest in the property and Mr. Zimpfer, with the current owner’s approval, has
officially withdrawn the original site plan, although it automatically expired after
five (5) years.

The applicant has exercised a fair amount of due diligence. He contacted the
health department and they bored random test holes for soils testing. The testing
indicated that individual septic systems would be suitable in this development.
They did not do every lot; however, every lot will have to be tested eventually.
There is a letter in the board packet from them indicating that these parcels will
be suitable for private septic systems.

Water will be provided by the developer in the form of the extension of the 12”
line that currently ends at the entrance to Windemere.

The packets also include architectural drawings to give an idea of what is
planned. The intention is for this to be somewhat of a high end development.

Ms. Graff asked if they were planning to leave the original house. Mr. Amrhein
said they were and noted that Mr. Zimpfer currently lives there.
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The biggest part of discussion for the Zoning Commission was regarding
emergency access. The engineer for the developer explained that with a wide
boulevard entryway separated by a median, if one side is blocked emergency
equipment would still be able to access the development. Because of the
topography, a second access point would be very difficult. The applicant initially
tried to negotiate with the property owner to the west on a joint development
plan, or at least stubbing in an access point, but that did not go anywhere. The
Zoning Commission considered requiring a street stub, but stopped short of that,
instead requiring a utility stub for water as well as pedestrian access between
both properties.

Mr. Kretz asked if there was going to be connection to the park. Mr. Amrhein
stated the Zoning Commission directed the applicant to provide an access point
to the park.

Mr. Amrhein apologized for the applicant’s absence, noting that notices were
sent out. With regard to the public notices, there has been no feedback from
anyone regarding this application.

Because this site plan exceeds all the restrictions of the original rezoning, no
adjustment to the zoning approval was necessary. This is not a legislative action.

Mr. Paxson referenced the water main being referred to as a dead end and
guestioned how it could be looped in. It was noted this was a request of the fire
department. There was some discussion that there is currently no place to loop
the main to. Mr. Zaharieff said that potentially there will be a future connection
between this development and Country Club of the North.

Mr. Amrhein noted he had been asked what is going to happen with the property
to the west of this development. At this time he does not know.

There was some discussion of possible future sanitary sewer connections with
adjacent properties.

Mr. Amrhein stated that the applicant submitted these plans to Regional Planning
for review. They determined that the plans were preliminary and did not provide
enough engineering to approve at that time. Mr. Amrhein noted that the plans will
be more closely scrutinized by various agencies prior to construction. He
emphasized the Township will have ample opportunities to weigh in on this plan.

Mr. Amrhein clarified that the plan submitted met the requirements of the zoning
resolution even though it was not as detailed as other submissions.

Mr. Cosler commented that he has submitted plans with much more detail this
this one.

There being no one else wishing to speak, the public portion of the hearing was
closed.

Mr. Amrhein verified there will be no street lighting, only pole lights on the
driveways and a maximum 75 watts in the backyard to minimize light pollution.
He also stated there will be no sidewalks or curbs; it will be estate streets and
drainage swales. Mr. Amrhein said he prefers that model because it meets more
comfortably with modern thinking about responsible drainage management.
Additionally, the streets will meet county standards and will be public streets.
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2014-482 Mr. Kretz moved to approve Case #794 as recommended by the
Zoning Commission. Mr. Paxson seconded the motion. The Vote: Mr. Kretz, yes;
Mr. Paxson; yes; Ms. Graff, yes. The motion carried.

2014-483 Mr. Kretz moved to adjourn. Mr. Paxson seconded the motion. The
Vote: Mr. Kretz, yes; Mr. Paxson; yes; Ms. Graff, yes. The motion carried.

The hearing adjourned at 7:46 p.m.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 2:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens was also present. Staff present: Township Administrator Alex Zaharieff,
Assistant to the Fiscal Officer James Barone, Road Superintendent Tim Parks,
and Fire Chief David VandenBos.

The purpose of this Special Meeting is to meet in Open Session to discuss various
levy scenarios and future budget concerns.

Road Superintendent Tim Parks stated that, for him, the purpose of this meeting
was to get direction from the Board regarding personnel whose salaries are
currently paid for by the General Fund and how they will be funded in the future so
that he knows what to plan for when he places his Road levy on the ballot this
year.

Discussion occurred regarding the Road Department person who is currently
being paid out of the General Fund. This employee works everywhere in the
Township. Ms. Graff suggested he keep a record of the time he spends on each
department. Mr. Parks suggested a weighted average might be more prudent.
Mr. Parks also reminded the Trustees that there is one other Road Department
person who is currently being paid solely out of the Road Department budget, but
who also works everywhere in the Township. If the General Fund is going to
divide how that Road Department gets paid, then Mr. Parks said this second
position being paid out of the Road Department would need to be divided as well.
General discussion occurred. Mr. Parks would like to know how these positions,
and others, and are going to be funded because he would rather make
adjustments to this levy that will go on the November 2014 ballot than the 1.5 mil
levy that comes up in two years.

Mr. Kretz stated that we need to re-look at the General Fund projection with a
weighted average and without. Discussion occurred regarding: inside mileage,
zoning and growth. Ms. Graff stated that she does not want to change how we
fund positions because it has been working fine. Mr. Paxson stated that we need
to have a plan in place and we should be looking at the employee’s time and
where and how it's spent. General discussion occurred regarding: diversity of
duties, shared resources, and weighted billing.

Mr. Kretz asked Assistant to the Fiscal Officer James Barone to give a brief
overview of the General Fund pertaining to this matter. Mr. Barone stated that the
General Fund is currently spending roughly $200,000 more per year than it is
bringing in. Right now the General Fund has a carry over which can support that,
however, the carry over will obviously diminish each year. Mr. Barone stated that
the General Fund could sustain the next five years; however, changes will need to
be made for the future. Those changes could include the Board considering
placing a levy on the ballot for the General Fund or weighted billing for those
positions currently being paid out of the General Fund. General discussion
occurred.

Discussion occurred regarding the four levy options Mr. Parks presented the
Board: renewal of the .5 mil levy; replacement of the .5 mil levy; renewal of the .5
levy with a .3 mil increase; and a renewal of the .5 mil levy with a .5 mil increase.
If the renewal option is chosen it would not provide enough money to provide the
road service the department currently supplies. The replacement levy is not
considered an option because it will cost the taxpayer more than renewal with
additional mileage. The two most prudent options to consider are renewing the .5
levy with an increase.
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General discussion occurred regarding: the township’s older plats, wanting to
keep the level of service where it is; the increase costs of fuel, salt, and other
supplies; the increase in zoning, building and the amount of area to cover; and the
fact that there has not been an increase in Road mileage since 2006. Discussion
also occurred regarding: paving, other levies on the ballot in November; the
capital plan for road equipment; and homeowner association involvement.

The Trustees would not like to look at internal or weighted billing until after the
township performance audit is complete. Possible answers and solutions might be
found from that audit.

Discussion occurred regarding: road expenses and other funds that supplement
the Road and Bridge Fund. Discussion occurred regarding both levy options with
increases and the services they each could provide. Discussion occurred
regarding salaries and benefits for the next five years and investigating an option
in between the .3 and .5 increase.

The Trustees would like to see more information on the options to renew with an
increase of potentially .3, .4, or .5 mils.

2014-056 Mr. Kretz made a motion to Adjourn at 3:59 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Mr. Kretz called the Special Trustee Meeting to order at 1:09 P.M. Those present
were Trustees: Dan Paxson, and Tom Kretz. Ms. Graff arrived at 1:10P.M. Fiscal
Officer, Christy Ahrens was also present. Staff present. Township Administrator
Alex Zaharieff, Road Superintendent Tim Parks, Fire Chief David VandenBos, and
Battalion Chief Nathan Hiester.

The Purpose of this Special Meeting is to meet in Open Session to conduct
various building inspections. This meeting will commence at 851 Orchard Lane
and continue as the Elected Officials travel to the various Township building
locations.

Officials and staff toured the Fire Administration Building and then continued on to

all four fire stations. Various items were discussed including: renovations,
upkeep, future projects, funding, apparatus, and equipment.

2014-083 Mr. Kretz made a motion to Adjourn at 4:22 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 2:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisors Jeff Mullins and Doug Anspach were also present.
Staff present: Township Administrator Alex Zaharieff, Fire Chief David
VandenBos, and HR Manager Trish Gustafson.

The Purpose of this Special Meeting is to meet in Open Session to discuss various
legal agreements currently in place between Beavercreek Township and several
specialized legal firms and also to meet in Executive Session pursuant to ORC
121.22 (G)(4) Preparing for, conducting, or reviewing negotiations or bargaining
sessions with public employees concerning their compensation or other terms and
conditions of their employment.

2014-084 Mr. Kretz made a motion to go into Executive Session per ORC
121.22(G)(4) ) Preparing for, conducting, or reviewing negotiations or bargaining
sessions with public employees concerning their compensation or other terms and
conditions of their employment at 2:01 P.M. Mr. Paxson seconded. Roll Call: Mr.
Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-085 Mr. Paxson made a motion to come out of Executive Session at 3:47
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes.

Discussion on various legal agreements currently in place between Beavercreek
Township and several specialized legal firms occurred.

Mr. Paxson spoke to the Trustees regarding the email he sent them requesting
that the Trustees go out for Requests for Proposal (RFP) for certain township legal
agreements. He thinks it would be a good idea to see what else is available and
compare costs.

General discussion occurred regarding: getting information in a timely manner;
the question of going out for an RFP for a best and most economic rate or
because there is a question about service; uniform agreements; and the various
departments and boards that use township attorneys.

Mr. Kretz stated that he had no problem going out for bids for economic reasons
but was reluctant to disrupt the representation if there is quality in the services we
are receiving.

Discussion occurred regarding: the handbook; legal fees; union contract legalities;
and change. Mr. Paxson stated that he is not satisfied with things staying the
same and would like to investigate a change. Fiscal Officer Christy Ahrens stated
that since becoming Fiscal Officer in January 2006, the township has not gone out
for bids for general counsel attorneys. Ms. Graff added that the Trustees had
gone out for RFP’s for attorneys and interviewed applicants before hiring the
present firm. Mr. Kretz stated that in the future, the Township should seek
specialized counsel for situations like the handbook, as we do for situations like
the union contract. Discussion occurred regarding: concerns with familiarity of
personnel and legal representatives and attorneys and legal costs.

The Trustees agreed with Mr. Kretz’'s suggestion to go out to other jurisdictions
and find out who their attorneys are, their agreements and what they are paying
those attorneys; as well as for Beavercreek Township going out for an RFP to see
what costs would be associated to perform work for our township. General
discussion occurred.





Page 2 of 2

Special Beavercreek Trustee’s Meeting

Monday, February 24, 2014

The Township Administrator will ask for a sixty (60) day, current rate extension on
our current legal agreements with Surdyk, Dowd, and Turner; Taft, Stettinius &
Hollister; and Dunlevey, Mahan & Furry. Mr. Zaharieff will place the request for
the Board to approve going out for RFP’s for legal services on the March 17, 2014
Regular Trustee Meeting Agenda.

2014-086 Mr. Kretz made a motion to approve Resolution 2014-086, WHEREAS,
The Board of Trustees of Beavercreek Township, Greene County, Ohio, deems it
advisable to employ legal counsel to advise and represent the Township on legal
matters including those relating to annexations of Township territory; Now,
therefore, be it RESOLVED by the Board of Trustees of Beavercreek Township,
Greene County that: Wanda L. Carter and the firm of Newhouse, Prophater,
Letcher & Moots, LLC be retained as Legal Counsel and that representation will be
paid for as follows: $220.00 per hour senior attorney time, $175.00 per hour
associate attorney time, and $75.00 per hour law clerk or legal assistant time.
Rate is fixed for six months but subject to increase thereafter, with a maximum
increase of six (6) percent every six months; time spent on travel and telephone
calls is considered billable time. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes;
Mr. Paxson, yes; and Ms. Graff, yes.

2014-087 Mr. Paxson made a motion to Adjourn at 4:27 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff brought the meeting to order at 7:00 p.m.

Roll Call: Ms. Graff; Mr. Kretz; Mr. Paxson.

Others: Patrick Altvater; Rob Arnold; Chuck Brackenhoff; John Rhodehamel,
John Brumbaugh; Kevin Nels; David Apple; Shafi Alam; Dawn Frick, Legal
Counsel; Alex Zaharieff, Township Administrator; Ed Amrhein, Zoning
Administrator; Laurie Brown, Zoning Clerk.

Ms. Graff gave a brief explanation of the hearing process.

Case #791 — Rezoning — Stephen Varner

Ms. Brown read the public hearing notice.
Mr. Amrhein was asked to give the staff report.

The parcel is zoned A-1/Agricultural. It is adjacent to parcels that are somewhat
smaller and zoned R-1AA. The applicant is requesting the rezoning to R-1AA in
preparation for a lot split.

Mr. Amrhein said he did not ask for detailed engineering drawings at this point
because if the applicant splits the lot the way he intends to it will require one of
the lots to hold a utility easement for the other one. At this time it is unsure how
Greene County Combined Health District (GCCHD) will address this proposal.
Mr. Amrhein stated the Zoning Commission approved the rezoning with
conditions, including approval by GCCHD before final lot configuration.

Mr. Amrhein emphasized he would not sign off on the lot split until all the
conditions have been met. He also noted that the parcel is large enough to move
the proposed property line between the two parcels in a variety of ways that
would meet the bulk size and lot requirements for R-1AA.

There being no one present to speak for the applicant, Ms. Graff opened the
public portion of the hearing.

Charles Brackenhoff, chair of the Zoning Commission, addressed the board.

Mr. Brackenhoff stated that the Zoning Commission made the applicant increase
the frontage on one of the lots to 175 ft. to meet resolution requirements. The
Zoning Commission also urged him several times to seek approval from GCCHD
prior to bringing the case forward to the Trustees.

Ms. Graff said the only thing the Trustees are being asked to do tonight is rezone
this 5-acre agricultural parcel to R-1AA. She then asked what the frontage
requirement was for R-1AA.

Mr. Amrhein stated it was 150 ft. Mr. Brackenhoff noted there was a discrepancy
between Table 1, which shows 150 ft., and the language in Article 5.01 which
says itis 175 ft.

Ms. Frick clarified that there is some ambiguity in the way the resolution is
written. To err on the side of caution, the Zoning Commission went with the 175
ft. because the property owner stated that would not be a problem.
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Mr. Kretz asked Mr. Amrhein what assurance the Township had that future
owners of the adjacent property would not have problems installing a backup
leach field.

Mr. Amrhein said the location of the lot split would be dictated by the GCCHD.
New regulations have come into effect that require a soil test as well as other
traditional factors that come into play in a lot split. The applicant’s intention is to
build a house on the new lot created from the split. He has no problem granting
an easement to the other lot. Additionally, heirs and assigns to that property
would be bound by the easement. Mr. Amrhein noted this does not mean that it
would be appropriate with the GCCHD or that it necessarily meets all of the
requirements in the zoning resolution.

Mr. Amrhein reiterated that he would not sign off on the lot split if the conditions
had not been met, including prior approval from the GCCHD. A lot split cannot
be recorded without his signature.

Mr. Kretz asked what the 2.5 acre minimum requirement was for a house on
septic.

Mr. Amrhein stated that was a “soft” requirement. He is aware from discussions
with GCCHD that they have approved lots smaller than that for on site sewage
management. It is a much more in-depth analysis of the site conditions on an
individual parcel than it is a rote list of requirements relying on arbitrary factors.

There being no one else wishing to speak, Ms. Graff called for a motion to close
the public portion of the hearing.

2014-049 Mr. Paxson moved to close the public portion of the hearing. Mr. Kretz
seconded the motion. The Vote: Ms. Graff, yes; Mr. Kretz, yes; Mr. Paxson, yes.
The motion carried.

There was some discussion of the Zoning Commission’s recommendations.

2014-050 Mr. Kretz moved to approve the rezoning in Case #791 from
A-1/Agricultural to R-1AA as presented with the stipulations recommended by the
Zoning Commission and with clarification to the first and third stipulations such
that the property will only be divided into a maximum of two (2) separate lots
with a minimum 175 ft. of frontage. Mr. Paxson seconded the motion. The Vote:
Mr. Kretz, yes; Mr. Paxson, yes; Ms. Graff, yes. The motion carried.

Case #688-6 — PUD Zoning Maodification — “River Reserve”

Ms. Brown read the public hearing notice.

Mr. Amrhein gave a brief history. The subdivision was originally rezoned to
PUD-R in 1995. Specific site plan approvals were granted in 2005 and 2007. In
September of 2013, an application was submitted to amend the approved zoning
resolution as detailed in the plans before the board this evening. The original
conditions of approval included:

e Anincrease in density, which would involve a change that the maximum

number of sewered lots would be 173

e Total number of lots would be 186

e Minimum lot size would go from 16,000 sq. ft. to 9,100 sq. ft.

e Maximum density would be 1.4 units per acre
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The Zoning Commission recommended the following replace language
articulated in the original resolution from 1995, and added two (2) stipulations:

1. Minimum lot size is 9,100 sq. ft.

2. No more than 248 lots are to be developed with an overall density of 1.87
units per acre.

3. The verbiage in the original resolution pertaining to the number of lots to
be developed with no access to central sewage is to be removed and
replaced with a statement that the developer will meet the requirements of
the Greene County Combined Health District.

4. 1t is the intent of the Zoning Commission that all other conditions of the
original resolution remain in effect.

5. The developer will provide a letter to the Zoning Administrator rescinding
all previous specific site plans prior to submission of this site plan to the
Trustees.

When the original resolution was passed by the Trustees in 1995, they accepted
all of the language of the Zoning Commission’s recommendations, with the
exception of altering condition #5. That condition has to do with the land that
buffers the Narrow’s Reserve from this development. There was never any
contention that the buffer strip would be 50 ft. wide. What happened in that
negotiation in 1995 was that the Trustees required that half of it be dedicated to
the Greene County Parks District, with the remaining 25 ft. becoming an
easement that would be maintained by the development.

At issue today is whether the Trustees wish to amend the conditions attached to
the approval of the zoning resolution that rezoned this property to PUD-R. The
zoning remains in force; it will remain PUD-R. What is being proposed are
amendments to the original conditions.

Mr. Kretz asked if the 25 ft. to be dedicated to the park lands would be on an as
developed basis, or is it already done.

It was clarified that it would be per phase of development. As each phase is
completed it will be deeded over.

Ms. Graff asked if anyone wished to speak on behalf of the applicant.
Rob Arnold, the developer, addressed the board.

Mr. Arnold reiterated this was approved in 1995. It took a long time for the sewer
to be installed. By the time the sewer issue was resolved, the housing market
was going through a change. This is an attempt to update the plan to more
appropriately address the needs of the current housing market. It is in line with
what has previously been approved in Beavercreek Township.

Mr. Arnold emphasized the connectivity with the park land and how it would
enhance the sense of community. The variation in product will add diversity.

Ms. Graff opened the public portion of the hearing.
Chuck Brackenhoff addressed the board on behalf of the Zoning Commission.

Mr. Brackenhoff stated this was a very complicated case. This came in as a
major modification to the specific site plan. Review of the zoning resolution
showed that the proposed changes affected more than 5% of the specific site
plan. Comparisons were made between the original plan and this one. It was
decided to present this as a PUD modification in the interest of keeping things as
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simple as possible. Additionally, the specific site plan had been going through
significant changes which prompted the Zoning Commission to add the condition
that all previous site plans had to be rescinded.

Mr. Brackenhoff then gave a brief summary of the specifics from the Zoning
Commission’s hearing on this case, what their concerns were, and how those
concerns were addressed.

Pat Altvater, of EDB International, asked to make a comment. Mr. Altvater noted
that concern for the smaller lot sizes had been the focus of much discussion, but
what wasn’t discussed was that the public park land area had almost doubled in
size. He emphasized that there is give and take in this type of process and felt
that they were able to take a negative (smaller lots) and turn it into a positive
(more open space.)

There being no one else wishing to speak, Ms. Graff called for a motion to close
the pubic portion of the hearing.

2014-051 Mr. Kretz moved to close the public portion of the hearing. Mr. Paxson
seconded the motion. The Vote: Mr. Kretz, yes; Mr. Paxson, yes; Ms. Graff, yes.
The motion carried.

At this time, Mr. Amrhein noted that the board is being asked to consider a
legislative zoning action, not the specific site plan. The site plan will be worked
out later with input from all the appropriate agencies.

Mr. Kretz asked if there was anything up for approval that, from the Zoning
Commission’s standpoint, would complicate drainage. Mr. Brackenhoff
responded there was not, and then briefly recapped some of the items that had
been discussed at the Zoning Commission’s hearing.

There was some discussion between the applicant, the Zoning Administrator,
and the board with regard to the lots that would not have sanitary sewer hookup
and what options would be available for sanitary disposal on those lots. The
applicant clarified that all the lots would have public water.

Ms. Graff asked why the lots were smaller, rather than extending to the edge of
the green space. Mr. Arnold stated the green space would be built up as a buffer
and confirmed that the maintenance for that area and the public space would fall
under the home owners’ association (HOA).

There was a question on where the drainage from the development would go.

Pat Altvater stated the drainage flows toward The Narrows, north to south, into
approximately four (4) swales. There is also a retention pond in the public area.
At Ms. Graff’s request, the locations of the public sewers were pointed out on the
plans.

There was discussion of the connectivity of the development to The Narrows, as
well as density in the various phases.

Mr. Paxson asked what the average square footage would be. Mr. Arnold
responded it would be around 2200-2600 sq. ft.

Ms. Graff asked if there were any more questions. She then recognized John
Rhodehamel, even though the public portion of the hearing had been closed.
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John Rhodehamel, 252 Sperling Lane, Xenia, OH addressed the board.

Mr. Rhodehamel asked if part of the 50’ easement was going to be deeded to the
State of Ohio and how that part would be identified.

Ms. Graff showed a letter to Mr. Rhodehamel in which it was stated that 25’ of
the 50’ easement would be deeded to the Greene County Parks District. That 25’
section, in addition to the 25’ maintained by the HOA, cannot be developed. It is
to be protected.

Mr. Rhodehamel questioned whether a fence would be put up to separate the
Park District’s land from the land maintained by the HOA. Mr. Arnold responded
that it is more of a do not disturb area; he did not believe either party would be
able to put up a fence.

Mr. Rhodehamel then questioned how the homeowners would know where their
property ends. He feels a fence should be put up with access points to the park
land. If a fence is not put up, people will expand into areas that don’t belong to
them.

Ms. Graff stated she did not believe Greene County wanted to put up a fence.
This has been done in other places and stakes have been used to mark the
property lines.

Mr. Rhodehamel responded that he knew of one property owner who had moved
the stakes to make room for a Jacuzzi. The property owner was made to re-
survey his property and put the stakes back where they belonged.

Mr. Rhodehamel then noted that he had 175 ft. of property adjacent to this
development and asked if he would have the same 50’ buffer for his property. He
has a fence along this area and needs access to both sides to maintain it.

Ms. Graff stated that the fence was not part of this process; it would be discussed
as part of the specific site plan process. She then deferred to Mr. Brackenhoff for
comment.

Mr. Brackenhoff referenced a provision in the ORC that addresses fencing and
assured Mr. Rhodehamel it would be worked out when the specific site plan
comes to the Zoning Commission.

For clarity, Mr. Kretz asked if there was a fence that runs along The Narrows’
property now. Mr. Rhodehamel stated there was and further clarified that there is
a fence between his property and the proposed development.

Mr. Kretz asked if the existing fence for the park property was on the property
line. Mr. Brackenhoff stated that wherever the existing fence is it will stay and will
be shown on the specific site plan.

There was some discussion of the easement, its purpose and whether adjacent
property owners would have the right to enter the easement area to perform
maintenance on their property. Mr. Brackenhoff reiterated this would be
addressed in the specific site plan process.

Mr. Rhodehamel emphasized that the park land is very prone to erosion. In the
original hearing, the parks district had asked for specific access points in an effort
to control erosion and other damage to the park land.
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Mr. Zaharieff referenced the original site plan and noted that changes have been
implemented with regard to site plan reviews. In an effort to take some of the
burden off the Zoning Commission, staff gathers input from all the agencies
involved. With regard to this easement, it is actually owned by ODNR, but is
maintained and operated by the Greene County Parks District. Once a site plan
is brought to the Zoning Administrator, the needs of all agencies involved will be
addressed. Those approvals and recommendations will then be brought before
the Zoning Commission.

Mr. Rhodehamel asked again if the 50 ft. buffer applied to where his property
adjoined the development. He emphasized that he needed access to both sides
of the fence to provide maintenance.

Ms. Graff reiterated that whatever fence is there remains. South of this property
nothing changes. It is only on this property that the 50 ft. do not disturb
easements applies. Mr. Rhodehamel’s property will have to be discussed
separately during the site plan process.

2014-052 Mr. Paxson moved to approve the proposed amendments to the PUD
zoning in Case #688 as recommended by zoning resolution in Case #688-6,
dated January 9, 2013, with the following conditions:

1. The minimum size of any lot is now 9100 square feet.

2. There shall be no more than 248 lots developed for an overall density of
1.87 units per acre.

3. The verbiage in the original resolution pertaining to the number of lots to
be developed without access to central sewage is to be removed and
replaced with a statement that the developer will meet the requirements
of the Greene County Combined Health District.

4. It is the intent of the Beavercreek Township Trustees that all remaining
conditions of the original resolution remain in effect.

Mr. Kretz seconded the motion. The Vote: Mr. Paxson, yes; Mr. Kretz, yes; Ms.
Graff, yes. The motion carried.

Case #671-88 — Specific Site Plan — “Hyde Park” in Stonehill Village

Ms. Brown read the public hearing notice.

Mr. Amrhein noted this subdivision would be located on the east side of Trebein
Road, just south of Turfland Boulevard, and north of an existing multi-use path.

The master plan for Stonehill Village was put in place, with the assistance of
RPCC, and articulated densities by zone. There were eight (8) zones in the
original master plan which called out specific parcels for various kinds of
development consisting of low, medium and high density. This particular parcel
was zoned for high density residential development under the calculations used
at the time to distinguish among low, medium and high density.

The proposal before the board now offers medium density, approximately 3.1
units per acre, which is less density than was originally approved. It is worth
noting that Mr. Nutter has begun the process of revising the master plan,
knowing that with the changes that have been made to individual parcels within
Stonehill Village, specifically the severance of the school parcel and the
adjustments made to the Claiborne Greens development, that the master plan
needs serious revision if they are going to proceed and not lose the opportunity
to put high density residential and/or commercial development elsewhere within
Stonehill Village.
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The Zoning Commission saw the first draft of the revised master plan at their last
meeting.

This 9+ acres slightly lowers the density in Area B on the original master plan, a
change of less than one percent. Mr. White has indicated that the homes for this
parcel would mirror what he has already built in the adjacent subdivision. There
may possibly be a slight adjustment down in size.

The plans have been reviewed with the Fire Department as well as the Road
Department. Revisions have been made to comply with changes in the county’s
subdivision regulations and the note on the bottom left of the plans was clarified.

What the note refers to is when the original rezoning took place in 1993,
according to an approved master plan, with all those densities, the open space
was also approved on a zone-by-zone basis, not a parcel-by-parcel basis. The
green space is already carved out and will not come out of the 9.864 acres.

Since the Zoning Commission meeting the developer has conferred with Sanitary
Engineering and made some alterations in connection details and placement of
water lines. Mr. Amrhein noted that he is satisfied with the developer’s process of
cooperation with county agencies.

Mr. Amrhein emphasized the Fire Department is satisfied and the only comments
from the Road Department were in regard to the cross-section details. As site
plans go, this is a fairly straightforward one.

John Brumbaugh, 1105 S. Miami St, West Milton, OH addressed the board.

Mr. Brumbaugh is the engineer and surveyor for the developer. They are looking
to do 31 lots of single-family patio homes on slabs; however, the design will allow
for some basements. The homes will be of the same quality as Liberty Hill, only
slightly smaller. Mr. Brumbaugh said he has been meeting with Sanitary
Engineering regarding the water and sewer connections, as well as other
agencies involved in the process.

There was a comment on the small lot size. Mr. Brumbaugh noted that Mr. White
has a certain house footprint for the patio homes and the lots are large enough to
accommodate that.

Ms. Graff asked if the footprint for this subdivision was the same size as Liberty
Hill. Mr. Brumbaugh stated they were a little smaller.

Ms. Graff asked if the smaller lots in Liberty Hill were selling. Mr. Brumbaugh said
that approximately 75% of the lots in Liberty Hill are sold. He’s not sure if it's the
larger lots or the smaller ones that are selling. As the engineer, he’s not in a
position to respond to that.

Mr. Paxson asked if this product was targeted toward the baby-boomers. Mr.
Brumbaugh noted it seemed to be popular with that demographic, but was not
specifically targeted toward them. It is family-oriented.

Mr. Kretz asked if the turning radii were sufficient for the Fire Department. Mr.
Brumbaugh confirmed that they had met with the Fire Department and have their
approval. He pointed out the emergency access to Turfland Boulevard North
from the western cul-de-sac.
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There was some discussion of the emergency access and the ability to support
heavy fire equipment. Mr. Brumbaugh noted there will be a curb cut, but the
access will be grass. It will be maintained by Stonehill Village.

Mr. Kretz asked if there was a traffic circle where Highland and Turfland
intersect. Mr. Brumbaugh said that would be a standard intersection. It will line up
with Highland Lane on the other side.

Chuck Brackenhoff explained that the note the Zoning Commission requested be
put on the front of the site plan was for clarification of how the open space was
calculated for this development.

Mr. Brackenhoff also briefly discussed the emergency access road. This is the
third recent development that has utilized an emergency access road. Mr.
Brackenhoff elaborated that the Fire Department provided a letter detailing
hydrant location, water pressure, location of the turning radius for equipment, as
well as spelling out the materials to be used in the construction of the emergency
access road. This has proven to be a savings in cost and time for the developer
and has become somewhat of the norm for site plans.

Mr. Brackenhoff then pointed out the variation in lot sizes in this development
compared to the last one before the board. This variation is something the
Zoning Commission encourages in developers.

There was some discussion of whether language needed to be added to the
resolution stating that the Zoning Administrator has authority to approve
incidental changes to the site plan. It was determined by legal counsel that the
language in Article 17 of the zoning resolution covered this and it did not need to
be added to the Trustees’ resolution.

There being no one else wishing to speak, Ms. Graff called for a motion to close
the public portion of the hearing.

2014-053 Mr. Paxson moved to close the public portion of the hearing. The
motion was seconded by Mr. Kretz. The Vote: Mr. Kretz, yes; Mr. Paxson, yes;
Ms. Graff, yes. The motion carried.

2014-054 Mr. Kretz moved to approve Case #671-8 as presented. Mr. Paxson
seconded the motion. The Vote: Mr. Kretz, yes; Mr. Paxson, yes; Ms. Gralff, yes.
The motion carried.

2014-055 Mr. Paxson moved to adjourn. Mr. Kretz seconded the motion. The
Vote: Mr. Paxson, yes; Mr. Kretz; yes; Ms. Graff, yes. The motion carried.

The hearing adjourned at 8:40 p.m.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 12:01 P.M. Those
present were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Staff present:
Assistant to the Fiscal Officer James V. Barone, Township Administrator Alex
Zaharieff, Road Superintendent Tim Parks, Deputy Fire Chief Scott Dorsten, IT
Manager Jeff Terry, Zoning Inspector/Administrator Ed Amrhein and HR Manager
Trish Gustafson.

The Purpose of this Special Meeting is to meet in Open Session to discuss an
employee recognition program within Beavercreek Township.

Mr. Amrhein, the chair of the committee, began discussions with the Board of
Trustees on the proposal that was sent to all elected officials prior to the meeting,
and he asked if anyone had any questions or comments regarding the proposal.

Mr. Paxson had several questions and comments, his first being that perhaps
there should be outside representation on the committee to help keep things in
check. He expressed concerns that there has been no direction set by the Board
and that management is all over the place and not consistent. He also expressed
that in his opinion, morale is at an all time low and wondered how to cultivate an
environment that the Board of Trustees want.

He went on to add that he feels that there should be peer recognition, as the peers
are the ones who know if someone is going beyond the scope of their job. He also
added that there is an expectation of people doing what is required of them
already regardless of recognition.

He also discussed the Fire Department Awards Banquet that is paid for by tax
payer funds and explained that it is only for the Fire Department and largely
attended only by on duty personnel as well as past firefighters and auxiliary
members and those that will be receiving some kind of recognition. He would like
to see a Township wide recognition banquet where everyone is invited. He also
had some questions about eligibility, and he feels that discipline is designed to
correct behavior, and sometimes it is unfairly pointed and should not preclude
someone from being eligible.

Mr. Kretz spoke next and thanked Mr. Amrhein and the committee for the
proposal, and he stated that it was a great start that covers a broad area. He
stated the objective of this proposal was to avoid pitfalls and issues of the past.
He prefers the word recognize instead of the word reward, and agrees with Mr.
Paxson that reprimands should not be a life sentence. He also sees this program
being broad enough so that everyone can compete, and feels that there should be
a Township event with recognition at the annual chamber event and not just a fire
event, and also fees that there should not be a tax payer burden.

Deputy Fire Chief Dorsten added that the Fire Department receives donations that
have covered the banquet in the past.

Mr. Barone stated that any donations in the past were not earmarked for this
banquet specifically and were not used to reduce the expenditure for the banquet.
The funds were simply receipted into the fire fund under gifts and donations. He
went on to state in order to correctly use the donated funds for this specific
purpose, the funds should be used to reduce the specific expenditure.

Ms. Graff added that she agrees with Mr. Kretz that this should be recognition and
not a reward and does not feel there should be any kind of monetary or financial
reward.
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Mr. Kretz agreed with Ms. Graff that there be no monetary compensation, and
does not want this to end up being a popularity contest.

Mr. Paxson added that he would like to see a ceremony only and not a banquet
dinner paid for with tax payer dollars.

Ms. Graff feels that the committee should be made up of Department Heads.

Mr. Kretz added that the objective is to come up with something better than what
happened in the past. Mr. Paxson addressed that by saying that there was
nothing wrong with what had happened in the past except for what happened last
year, and sees this as a way to avoid that and added the majority of the Board’s
wishes were not carried out last year.

Mr. Paxson also spoke on the 15 page survey that was distributed and the fact
that the document was not addressed, and feels that is a good indicator of where
morale is.

Mr. Kretz sees a peer level, a committee level and a Trustee level to the program,
and it should merge all departments.

Mr. Amrhein will have the committee meet again and bring forth edits to the
proposal at a later date.

2014-217 Mr. Paxson made a motion to Adjourn at 12:51 P.M. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 1:03 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff and Assistant to the Fiscal Officer James V. Barone.

The Purpose of this Special Meeting is to meet in Open Session to discuss the
position of Township Administrator including the job description and expectations.

Mr. Zaharieff passed out packets to the Elected Officials that included a draft
resolution as well as examples of how other Townships handle the position.

Ms. Graff asked what the goal of this meeting was to which Mr. Kretz stated that it
was initiated with his request that we take a look at the resolution that was brought
before the board last year to help define the interaction between the Township
Administrator and the Board of Trustees and in the absence of the Township
Administrator, the interaction between the Board of Trustees and the Department
heads. He went on to state that regardless of who is in the role of Township
Administrator, his objective was to simplify the answer to the question if each of
the Trustees gives the Township Administrator a verbal or e-mail directive and
each one is a different request, which one is fulfilled?

Ms. Frick spoke on that issue and said that since the Township Administrator is an
employee of the Board, any directive would need to be given as a Board, but not
necessarily in a public meeting as long as it is the Boards consensus.

Ms. Graff stated that one Trustee cannot direct policy but sees no problem with
directing mechanical projects such as copying materials. Discussion continued
regarding the difference between requests versus a directive. Ms. Graff went on
to say that there is a difference between asking someone to do something versus
asking for information to make future decisions, and that there is a line there but
she is not sure where that line is.

Mr. Kretz went on to state that back in 2013 when the resolution was put before
the Board, it was tabled and Ms. Frick explained why it was tabled at that time was
because Mr. Paxson had concerns and they were trying to come up with ways to
address his concerns. Mr. Kretz added that sometimes it is easier to state what
cannot be done rather than what can be done.

Discussion continued on the resolution brought before the Board of Trustees and
mostly the first part of the resolution is strictly what is listed in the Ohio Revised
Code section 505.032 but the last part of the resolution is what the concern is. Mr.
Kretz had a question on what the term substantive meant that was stated in that
part of the resolution and Ms. Frick stated it was up to the Board of Trustees to
define the meaning of that language. Discussion occurred regarding that
definition.

Mr. Kretz went on to add if everything is in the code and we do not need to add
anything then he is satisfied, he was just trying to head off a problem before it
becomes one.

Discussion continued on the job description and whether there was anything that
the Trustees wanted in the job description that wasn’t there or anything that should
be removed. Mr. Kretz asked Mr. Zaharieff for his input and he stated that there
were a lot of responsibilities for a part time administrator. Discussion switched to
the difference between basic responsibilities and essential functions of the
position.
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Mr. Kretz asked in the absence of an administrator, who acts in that capacity. It
was stated that according to the Ohio Revised Code it falls to the Chair. Mr.
Zaharieff went on to state that since he has been here, whenever he is out on
vacation the department heads take turns acting as the administrator to continue
the continuity of communication to the Board of Trustees as well as other
agencies. Mr. Kretz asked the other two Trustees if that process has worked well
for them, and neither Mr. Paxson or Ms. Graff had a problem with how that has
worked in the past.

Mr. Zaharieff has a concern with nothing being in writing in his absence that there
will be an acting administrator and suggested passing a motion to that effect would
help define the procedures. The discussion continued on the difference between a
short term absence and a long term absence. The job description continued to be
discussed and it was decided to table the job description discussion until after the
audit was concluded if that is the way the Board ultimately decides to go. It was
also decided to have some language inserted in the resolution that covers in the
absence of the administrator, and Mr. Zaharieff will add that language and bring
the resolution back before the Board of Trustees.

Ms. Ahrens asked if there was a need to do a full resolution since most of the
resolution was according to the Ohio Revised Code anyway, why not just pass a
motion that deals with in the absence of the Township Administrator and let the
Ohio Revised Code section 505.032 that defines the duties of the Township
Administrator be used as it always has been.

2014-105 Mr. Kretz made a motion to Adjourn at 1:53 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 2:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Labor Attorney Doug
Anspach from Taft Stettinius & Hollister was also present. Staff present:
Township Administrator Alex Zaharieff, Assistant to the Fiscal Officer James V.
Barone, Fire Chief David VandenBos, Deputy Fire Chief Scott Dorsten and Deputy
Fire Chief John Mercs.

The Purpose of this Special Meeting is to meet in Executive Session pursuant to
ORC 121.22(G)(4) preparing for, conducting, or reviewing negotiations or
bargaining sessions with public employees concerning their compensation or other
terms and conditions of their employment.

2014-120 Mr. Kretz made a motion to go into Executive Session at 2:01 PM
pursuant to ORC 121.22(G)(4) preparing for, conducting, or reviewing negotiations
or bargaining sessions with public employees concerning their compensation or
other terms and conditions of their employment. Mr. Paxson seconded. Roll Call:
Mr. Kretz, yes; Mr. Paxson, yes; Ms. Graff, yes.

2014-121 Mr. Paxson made a motion to come out of Executive Session at 4:43
PM. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; Ms. Graff,
yes.

2014-122 Mr. Paxson made a motion to Adjourn at 4:43 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 1:02 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens was also present. Staff present. Township Administrator Alex Zaharieff
Fire Chief David VandenBos, and HR Manager Trish Gustafson.

The Purpose of this Special Meeting is to meet in Open Session to continue
discussions and narrow the scope of an operational organizational performance
audit.

Township Administrator Alex Zaharieff told the Board that he was contacted by
another interested party, who were watching the Minutes online, regarding the
Performance Audit. Although after the deadline, Mr. Zaharieff wanted to pass the
information from Mosaic Strategic Partners, on to the Trustees.

Mr. Kretz passed out highlighted copies of his 3™ Party Organizational Review
sheet where both the Dr. Gruys and Mr. Novak’s teams might best be utilized for
the performance audit for the township. General discussion occurred regarding
the review sheet and who was to be included — salaried people and support staff.
Mr. Kretz recommended that out of the four consultants to return RFP’s, that there
is a distinct difference between an HR audit and an operational performance audit.
He felt that Dr. Gruys had experience in HR management and organization
processes. The issues that he felt Dr. Gruys would be best suited for a deeper
look into our handbook and the items highlighted in yellow on the review sheet.
The fact that she works at Wright State University and provides an opportunity to
partner with grad students from the college appealed to his position of it being a
joint project that might save the township money.

On the operational performance audit, Mr. Kretz suggested the Novak Consulting
Group provide a proposal based on the aspects from the review sheet highlighted
in blue. He suggested it was a place to start and if the cost is excessive, the
Trustees can narrow down the scope from there. Discussion occurred regarding
implementation and a time study to be completed by the consultant so that all
entries are the same across the board.

Discussion occurred regarding information Mr. Paxson is looking for in the audit.
Mr. Paxson stated that he would like to know who is doing what and how long it is
taking, as well as possible places to outsource. Mr. Kretz stated that he is looking
at succession and HR policies and practices and if we are compliant. The best
answer is yes we are doing things right.

General discussion occurred regarding cost and value of the audit and on an
employee level, are we lacking, doing things right, or over doing things.
Discussion occurred regarding the two companies (Gruys/Novak) and how much
money it might cost and the potential timeframe.

Looking at the HR audit on the review sheet discussion occurred and it was
decided that letter (g) Succession Planning Practices — should read (g)
Succession Planning Practices (All Departments Across the Township), and under
(9)(i) delete Department Level.

Discussion occurred regarding sending out new RFP’s to the two companies
based on the highlighted areas on the review sheet, with the objective being that
as money decreases, we have to spend in our limits and take an outside look at
what we do. Discussion occurred regarding an IT audit and that the topic of
having outside firms come in to look at our IT operation is separate from this
organizational audit.
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The Fiscal Officer asked if the money for the audits were coming out of the
General Fund, as she did not want to assume and wanted the Trustees to clarify.
Yes, the money will come out of the General Fund.

Ms. Graff stated that the township received only four responses to the RFP and
with a new addition today, should the Trustees open it up to more firms.
Administrator Alex Zaharieff stated that the Trustees should pick two (2)
companies from the list of four to do the work IF they are splitting the audits
between an HR audit and an Operational Organization audit.

2014-175 Mr. Kretz made a motion to have the Township Administrator prepare an
RFP for an HR Performance Audit between the Township and Dr. Gruys, with the
items highlighted in yellow on the review sheet as the criteria for cost and
evaluation. Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and
Ms. Graff, yes.

2014-176 Mr. Kretz made a motion to have the Township Administrator prepare an
RFP for an Operational Organization Performance Audit between the Township
and the Novak Consulting Group, with the items highlighted in blue on the review
sheet as the criteria for cost and evaluation, and including all salaried employees
and the five township support staff positions. Mr. Paxson seconded. Discussion
occurred. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Ms. Graff thanked Mr. Livesay for coming to the meeting and said that we’d keep
the Mosaic proposal on file, but that the township decided to stay within their
current RFP parameters.

2014-177 Mr. Paxson made a motion to Adjourn at 2:01 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 2:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens was also present. Staff present. Township Administrator Alex Zaharieff
and Road Superintendent Tim Parks.

The Purpose of this Special Meeting is to meet in Open Session to discuss various
levy scenarios and future budget concerns.

Road Superintendent Tim Parks presented four possible scenarios for the
Trustees to consider putting on the ballot in November. The scenarios included a
straight renewal, a renewal with a .3 increase, a renewal with a .4 increase, and a
renewal with a .5 increase. As presented, the straight renewal and renewal with a
.3 increase would see deficit spending in 2017, the renewal with .4 increase would
see deficit spending in 2018, and the renewal with .5 increase in 2020.

General discussion occurred regarding expenditures: salaries, benefits,
purchased services, supplies and materials, and capital outlay. General
discussion then occurred regarding revenue and the potential growth of the
township. Mr. Parks stated that he estimated conservatively on his revenue,
basing his figures off a one percent increase in growth. General discussion
occurred regarding subdivisions and the work the township performs before we
see any Road tax collection. Ms. Graff suggested that an article for the In Touch
regarding the process of building subdivision would be educational for all
taxpayers.

Discussion occurred regarding things that can be managed within the current and
forecasted budget to decrease the cost of expenditures. Several items were
discussed including: health and benefits costs; pay scale and step increases;
cutting back on paving; and outsourcing options. Discussion occurred regarding
personnel — the quality, control, and expense. Discussion occurred regarding
plowing in the winter.

Lengthy discussion occurred regarding mowing: potential outsourcing,
employees, and cost. Discussion occurred regarding internal billing between
departments. The Trustees would like to know what the fully burdened cost of
mowing is costing the township, including salaries, benefits, fuel, and equipment
costs. Discussion occurred regarding what the core job of the Road Department is
and how to best fund those core jobs.

Discussion continued on the various renewals with increase levy options. Mr.
Kretz said that if there were no increases in benefits and salaries that the
Township would break even without the levy; however, increasing benefits and
salaries are inevitable. Ms. Graff said that these jobs need to get done; we
approve them and provide the service the tax people expect. She thinks that the
one and one-half percent increase might need to be refigured in the scenarios.
Mr. Paxson said that tax payers pass a Road levy because they want their roads
plowed and fixed, they do not know they are also paying for mowing, fixing
vehicles and the other services the Road department provides. Mr. Parks said
that if personnel get cut, there would be road projects, as well as the other
services, that would not get done.

Discussion occurred regarding capital outlay and the possibility that if no capital
outlay is purchased, as is budgeted, that it would allow the .3 and .4 increases to
break even in 2020 instead of having deficits in 2017 or 2018. The capital outlay
looking to be deferred is: a dump truck and a used street sweeper/bucket truck.
Mr. Parks stated that he has tried to follow an equipment plan and every year
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looks at if any purchases can be deferred. This capital outlay was budgeted but
not necessarily a needed expense.

Discussion occurred regarding the difference between a renewal and replacement
levy and the different ramifications they have for our tax payers. Renewal levies
are much more beneficial for our taxpayers than replacement levies.

Mr. Paxson stated that he thinks we need to look at reducing costs before we ask
taxpayers for a renewal plus an increase. He thinks that taxpayers will want to
know what we cut before we come to them to ask for more money.

Mr. Kretz thinks that the straight renewal and the renewal with a .5 increase need
to be taken off the table for consideration. He thinks that a renewal with a .3
increase would require significant cuts to payroll to make the levy last its cycle; but
that the renewal with a .4 increase would be manageable with the cut in capital
outlay and working on benefits and salaries.

Ms. Graff stated that the township could ask the county auditor to certify both the
renewals a .3 and .4 increase, then the Trustees could make a decision which levy
to proceed with.

Discussion occurred regarding personnel driving township owned vehicles home.
Fiscal Officer Christy Ahrens stated that this topic came up in this last audit and
will need to be addressed. The Trustees would like to know what it is costing the
taxpayers including: vehicle maintenance, fuel and mileage.

2014-197 Mr. Kretz made a motion to request the county auditor to certify funds
for the renewal plus .3 mil increase; as well as, the renewal plus .4 mil increase.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

General discussion occurred regarding a cost study through the Performance
Audit.

2014-198 Mr. Kretz made a motion to Adjourn at 3:58 P.M. Mr. Paxson seconded.
Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Mr. Kretz brought the meeting to order at 7:00 p.m.
Roll Call: Mr. Kretz; Mr. Paxson.

Others: Dawn Frick, Legal Counsel; Alex Zaharieff, Township Administrator; Ed
Amrhein, Zoning Administrator; Laurie Brown, Zoning Clerk.

Case #792 — Text Amendment to the Beavercreek Township Zoning Resolution

Mr. Amrhein stated this amendment was considered and approved at the
May 1% Zoning Commission meeting. The staff report from that meeting is in the
Trustees’ packets, as well as a copy of the resolution.

Ms. Brown read the public hearing notice into the record.

Mr. Amrhein asked that the record show there are no properties zoned B-4 in the
Township. He clarified for Mr. Kretz that B-2 and B-3 are the only business
districts in the Township.

This amendment came about through discussions with a couple of property
owners, one of whom owns the property at the corner of Beaver Valley and
Dayton-Xenia Roads. This property has had a number of owners and is currently
for sale again. There have been a number of inquiries with regard to using the
property as a business as well as living there.

Due to the unique nature of the request, and having so few properties in the
Township to which this would apply, Mr. Amrhein asked that he be able to retain
the right to review such proposals for residential use in these districts on a case-
by-case basis. That is why he is asking that it be listed as a Conditional Use.

The property previously mentioned is configured in such a way as to have a full
apartment upstairs. The current owner has teenage daughters with compromised
health who go to school half days. She would like to be able to put them upstairs
in the apartment, rather than have to close her business to take care of them at
home.

Prospective buyers have said they would like to run a business on the property
and live in the upstairs apartment.

Mr. Amrhein emphasized there is plenty of parking and screening, and the
property is appropriately zoned for business. However, the current zoning
resolution does not permit residential in a business district. It does not show
residential anywhere on Table 2, which covers Permitted and Conditional Uses.
The proposed amendment would make a minor change to the table,
parenthetically alone or in conjunction with commercial uses, to add residential
as a Conditional Use under B-2 and B3,

In looking around the Township for other properties to which this would apply, Mr.
Amrhein noted that it would include the Vantage Homes site as well. Vantage
Homes is in a B-3 business district and the owner has been renting out the model
homes. Mr. Amrhein has made the owner aware that he is not in compliance with
the zoning code. The owner, who is also trying to sell the property, asked if
anything could be done to permit residential. The result is the resolution before
the board this evening.
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Mr. Amrhein noted that the safety valve in maintaining control is that it will be a
Conditional Use and subject to approval by the Board of Zoning Appeals on a
case-by-case basis..

Mr. Kretz asked if this would apply in the situation of Stonehill Village where there
is residential and business planned as part of the PUD.

Mr. Amrhein noted that PUDs are different. It would be negotiated as part of the
specific site plan approval process for the PUD, a process that would have to be
approved by the Zoning Commission and the Trustees.

Mr. Kretz said he was thinking of a situation like the The Greene, where there are
apartments above the retail space.

There was brief discussion regarding the part that fire inspection and prevention
would play in a property comprised of both residential and business. Mr. Paxson
stated that the fire department has no authority over the residential part of the
property, but would have authority to regulate the business part.

Mr. Zaharieff said the first floor, which is identified as business, would be subject
to fire inspections. The second floor, where the living quarters are, would not be.
Even the building department is limited in their authority. They would be able to
issue an occupancy permit, but would only be allowed to inspect the business
portion of the property.

Mr. Kretz expressed concern that a commercial business considered too small to
require a fire suppression system would now be adding a residential component.
He wondered if the Township had governance over this through the zoning
process.

There was brief general discussion of Stonehill Village and the proposed
development for the McGinnis property and how this might be affected by the
proposed change.

Mr. Amrhein noted that the Conditional Use process provides very broad latitude
for the Board of Zoning Appeals with regard to imposing conditions. Mr. Kretz
was satisfied that this addressed his concerns.

There was no one present from the public to speak for or against the proposed
text amendment.

2014-215 Mr. Paxson moved to approve Case #792:

WHEREAS, the Ohio Revised Code grants to the Board of Township Trustees
the authority to establish and amend a Zoning Resolution for the Township; and

WHEREAS, the Zoning Commission of Beavercreek Township has
recommended an amendment to the Beavercreek Township Zoning Resolution
Text proposed by the Zoning Administrator; and

WHEREAS, the Board of Beavercreek Township Trustees wishes to amend the
Zoning Resolution according to the recommendation of the Zoning Commission;
and

WHEREAS, this Resolution has been approved as to form by Township Legal
Counsel;
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NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of
Beavercreek Township hereby amends the Zoning Resolution of Beavercreek
Township as follows:

Table 2, Schedule of Permitted Principal Uses, shall include a line that reads
“‘Residential (either alone or in combination with commercial uses)” and the letter
“C” in the columns under Zoning District B-2 and B-3. This amendment is
intended to make residential uses conditionally permissible in designated Zoning
Districts, subject to regular approval procedures for such Conditional Use as
specified in the Beavercreek Township Zoning Resolution, Article 22.07(5); and

BE IT FURTHER RESOLVED That this amendment shall take effect at the
earliest date allowed by law.

Mr. Kretz seconded the motion. The Vote: Mr. Paxson, yes; Mr. Kretz, yes. The
motion carried.

2014-216 Mr. Paxson moved to adjourn. Mr. Kretz seconded the motion. The
Vote: Mr. Kretz, yes; Mr. Paxson; yes. The motion carried.

The hearing adjourned at 7:17 p.m.

Trustee:

Fiscal Officer:
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Ms. Graff brought the meeting to order at 7:00 p.m.
Roll Call: Mr. Kretz; Mr. Paxson; Ms. Graff.

Others: David Maxwell; David Montgomery; Greg O’Connor; Robert Ware; Carlo
McGinnis; Robert Gustin (ZC); Felix McGinnis; Chris K.; Pat H.; Ken Shelton;
John Ankeney; Woody Willis (ZC); Sharahn Boykin (Dayton Daily News); Allan
Gunderson (ZC); Mrs. Gil White; Robert White; Tammy Lickliter; Dawn Frick,
Legal Counsel; Alex Zaharieff, Township Administrator; Ed Amrhein, Zoning
Administrator/Insepctor; Laurie Brown, Zoning Clerk.

Case #793 — Rezoning — Valley Springs Farm Company

Ms. Amrhein read the public hearing notice.
Ms. Graff asked the applicant to speak to the board.

Robert Ware, planning consultant and site designer for Valley Springs Farm,
addressed the board.

Mr. Ware stated that Valley Springs Farm had been working on a plan since the
1990s for the suitable use and development of the land in question. The strategic
location of the property within the Township, being adjacent to the airport,
Country Club of the North, the Little Miami River and the Township’s commerce
district along US 35 to the west of the site, lends itself greatly to the MX-PUD
zoning, as well as being consistent with the Township’s comprehensive plan.
With the northwest part of the property being zoned Industrial since the 50s and
the balance being Agricultural, the uses were not compatible in supporting
growth of the airport and commerce along US 35. With the anticipated
interchange at Valley Road/Trebein Road as envisioned, the applicants looked at
nine (9) different areas within the overall rezoning site area and came up with a
concept plan that would explain what they envision for the property.

Mr. Ware then offered to go through the presentation explaining what was
planned for each of the areas.

Ms. Graff said they would hear the staff report first and then decide if they
needed to go through the presentation.

Mr. Amrhein briefly explained the process to this point. The PUD article in the
zoning resolution specifies the process for applying for zoning to a PUD. For the
MX-PUD some of the criteria include that it must incorporate some residential
use. There are also prohibited uses that cannot be included, such as veterinary
clinics and kennels. Approved uses are known as Permitted Uses. Other uses
may be decided on a case-by-case basis these are Conditional Uses. The
Township reserves the right to attach conditions to Conditional Uses. The zoning
resolution specifies which uses may or may not be included as Permitted or
Conditional Uses, as well as specifying certain prohibited uses within the MX-
PUD.

Mr. Amrhein first met with the applicants in April. The Zoning Commission then
met on May 1° to consider the application. Since then there have been half a
dozen meetings, including two (2) work sessions, resulting in a resolution of
approval with conditions by the Zoning Commission that was passed on October
2, 2014.
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Mr. Amrhein emphasized that the Zoning Commission and the applicants took
fairly extraordinary steps to gather input, information and data during this
process. This is a large and complex application unlike most applications the
Township has seen. Public and private agencies were contacted. Inquiries were
sent out by the applicants at the request of the Zoning Commission. Responses
were received from agencies as diverse as the Greene County Engineer, the
floodplain administrator, the sheriff, and the commissioners. The basic response
was that rezoning is a local function of the Township. Most of the agencies
decided not to express any opinions one way or the other. A few, such as the
sheriff, indicated that, should this go through, it would mean operational changes
for his department. However, the sheriff did not weigh in pro or con on what is
essentially a local matter of rezoning. DP& L was asked to comment because
their power lines run over the top of the property. Their comments were basic
and addressed their rights of access via the easements they hold. Input was also
received from a couple of private organizations: Little Miami Inc., now known as
Little Miami Conservancy, to which the applicant proposes to deed some of the
land that is along the floodway of the Little Miami River that runs through this
property, as well as representatives of the Little Miami River Keepers who
presented opinions and evidence in defense of the health and well being of the
Little Miami River.

The Zoning Commission exercised extreme diligence in collecting information
from a variety of agencies in this matter. Mr. Amrhein noted that the bottom line
for him was that people acknowledged the authority of the Township to zone land
within the law and according to its own land use plan.

Mr. Ware was correct in stating that this plan complies with the comprehensive
land use plan and other provisions of Article 17 of the zoning resolution, which
governs the rezoning to PUD status. Mr. Amrhein then certified that the
application was complete.

The Zoning Commission was also diligent in applying the criteria as listed in
Article 17.06.9, which details rezoning under a PUD.

Mr. Amrhein then offered to read the resolution as passed by the Zoning
Commission, noting that it was rather extensive and covered permitted,
conditional, and possible excluded uses. The Zoning Commission went through
the list of permitted and conditional uses, point by point twice, prior to the final
resolution. Additionally, the board has before them several proposed revisions to
that resolution from the applicant.

Mr. Amrhein then introduced the three members of the Zoning Commission that
were present, and invited Mr. Willis to address the board.

Mr. Willis clarified that he was the vice-chair and current acting chair of the
commission, as Mr. Brackenhoff is currently out the country. Mr. Willis stated that
during the course of their meetings the Zoning Commission had several concerns
with this plan, such as the hotel would end up being a casino, toxic waste near
the watershed, the impact to taxpayers, potential changes to US 35, possible
annexation, noise pollution, safety and liability issues and airport issues, as well
as the Maxwell family gravesites. With regard to the resolution passed by the
Zoning Commission, Mr. Willis feels that the commission came to an
understanding with the applicant as to what is not appropriate for this PUD. This
is not a specific site plan, it is a legislative action. Site plans can change over
time. The Zoning Commission felt the most important thing they could do was to
put together a list of uses that were not appropriate for this property.
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At this time, Mr. Amrhein pointed out to those in the audience that the resolution
recommending approval with conditions explicitly does not recognize the concept
plan as a plan; it is a concept drawing. While it is likely that some of the
elements presented in the drawing will be proposed or developed by way of a
specific site plan, where they appear on the drawing is not necessarily where
they will be. Mr. Amrhein clarified that this is a rezoning hearing to determine if
the entire property should be rezoned for this collection of uses with some
restrictions. The rezoning process with regard to PUDs is a two-step process.
The first step is rezoning; the second step is site plan approval. Approval of the
zoning resolution does not mean that a plan has been approved for construction.

Ms. Graff opened the meeting for public input. She then read an email into the
public record:

hi carol, i saw the big article in the paper about the

progress of valley springs and was happy to read that there were a few
restrictions being placed on the PUD. i am hopeful that they also include some
LMR watershed protection issues.

i feel like i need to speak up for the land and the river and their inhabitants that
have no voice in this matter, but will let us know how they feel as time goes on
and environmental damage is done. i hope you will require as small a footprint
and ground disturbance as possible, otherwise with today's construction
practices, it will end up being 600 acres of compacted impervious surface over
the aquifer which will no(t) allow it to recharge and which also increase the
drainage and runoff into the river that will degrade the quality of this state and
national scenic river. It could even lead to the un-designation of its pristine
scenic river status. It will only make flooding matters that have been set in place
because of the giant log jam on this property worse.

Glen Thompson wanted to canoe the river without seeing buildings or signs of
human habitation. | suspect he never dreamed that human noises might invade
the solitude of being on the river. Or that knowledge would advance to the point
that a watershed is more than a buffer zone and more important to the health of
the river too. A 1000 foot buffer zone is hardly enough to had the effects of
civilization he was trying to hard to avoid. The watershed is wider that 1000 feet
and even that doesn't go in a straight line, per the Valley Springs plan. Land,
water and noise pollution should be kept to a minimum in a project this large that
spans the river and has such a great potential to do harm. At a minimum, there
should be barriers to prevent pollution of any kind from the development from
reaching the river, including drainage culverts and ditches, links between their
lake and the river, and as much undisturbed land covered with native plants and
trees as possible. With township encouragement, it could be made into a shining
example of how to follow current best practices and find the sweet spot between
economic, environment and societal interests.

| pray that this happens.
Sincerely,

Hope

Hope Taft

Spring Valley, OH

The public had no input at this time.
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Ms. Graff explained to those present where things stand at this point. The original
resolution came from the Zoning Commission as a result of the October 2, 2014
hearing before that board. It was then forwarded on to the Trustees for their
consideration. Since then, there have been changes proposed to the resolution
and the Trustees have received staff's response to the proposed changes. The
Trustees can adopt the resolution with no changes, reject it, or modify the
recommendations of the Zoning Commission.

Mr. Kretz stated he had read through the proposed changes. He asked the
applicant what had driven those changes between the time of leaving the Zoning
Commission meeting and now.

Ms. Graff noted that everything that was agreed to happened at the October 2"
meeting. What is being proposed now is a significant modification of what was
agreed to by all parties at that meeting.

Mr. Ware stated that when they came to the meeting on October 2™ that was the
first they had heard or seen the resolution. Afterwards they realized there could
be some potential pitfalls not only for the Township but for the applicant as well.
Specifically, they were taking precise acreages that were in the narrative as
being just that. For instance, if it's stated in a legislative act that it's 641.122
acres, if it varies 1/1000 of an acre from that it won’t be possible to do. No one
wants to go back to the rezoning stage for that type of constraint. The applicant
wants to maintain the flexibility, that’s why they put in the “+” or “-“. It is not an
attempt to circumvent the process.

Mr. Ware also noted that there had been an informal work session with the
Zoning Commission regarding two-family/multi-family housing and whether that
should be permitted or excluded. Mr. Ware assured the Trustees that they are
not looking to have apartment complexes. They are looking to have some
attached single family units in the Highlands portion, such as condominiums or
landominiums. They did make specific reference to townhouses. There was also
the idea that in the Highland area there would be commercial with living units
above. Mr. Ware emphasized they did not want the broad brush exclusion of
multi-family and two-family as eliminating those kinds of options in the PUD.
Otherwise, they are fairly comfortable with that.

Mr. Kretz asked Mr. Willis what the discussion had been at the Zoning
Commission level with regard to housing.

Mr. Willis stated the board had started out thinking that they only wanted single
family homes. They eased up on the idea of some limited apartments over
businesses. Mr. Willis said he did not think they ever got to the point where multi-
family or townhouses were acceptable; certainly not apartments.

Mr. Kretz asked about attached homes, condominiums or landominiums.

Mr. Willis noted the biggest concern the board had was the 36-acre area near
Country Club of the North. They felt that those lots should average at least one
acre. That’s how the board chose to address this issue versus being very
specific.

Mr. Kretz addressed Mr. Ware and asked for clarification that after the October
2" meeting with the Zoning Commission, the applicant felt he needed more
flexibility.
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Mr. Ware responded that the R-4 zoning provides for a density they wouldn’t
really envision, something like eight units per acre. He then referenced the
concept plan, noting that in the southwest area they show 36 units. If it got
slightly above that number they want to ensure they won’t be hamstrung by that.
They fully anticipate that will be single family homes. With regard to the Zoning
Commission’s concern, the applicant is not interested in apartment complexes.

Mr. Kretz then referenced the excluded uses in the resolution and questioned the
two conditions the applicant had added that could override that. He asked Mr.
Ware to walk through each of those and explain the reasoning.

There was some confusion on the applicant’s part as to what Mr. Kretz was
referring to. Ms. Graff then read from Item 2 on page 2, including the list of
excluded uses. She noted that the applicant had added the following language at
the end of the 2™ paragraph: “...except as otherwise specified below for certain
uses in this list.” Ms. Graff stated that in the applicant’s revision they had added
asterisks to certain excluded uses and wanted those included as permitted uses
“if proposed as a specialty shop in the Fountain Village commercial portion of the
south SH Area and the business park office buildings in the NW and EP
areas....” Ms. Graff then read the list of asterisked uses:

*Carry Out, Beer, Wine & Party Supplies
*Cigars, Cigarette & Tobacco Stores — Retail
**Dwelling — Two Family

**Dwelling — Multiple Family

*Grocery Stores- Convenience

**Row Houses

Ms. Graff emphasized that these were all uses the Zoning Commission
specifically said they did not want in this PUD. The Trustees do understand that
the MX-PUD may include R-4; however, for this MX-PUD it was excluded.
Residential was included as single family homes on larger lots.

Mr. Kretz asked Mr. Ware to walk through the asterisked uses that were non-
dwelling related.

Mr. Ware stated that, as far as Beer, Wine & Party Supplies, the applicant is not
looking for a stand alone store or drive-thru type of business. He then directed
the board’s attention to the screen to the SH Area of the Valley Springs Plan Site
Areas. Mr. Ware noted that this area is projected to be specialty shops and
restaurants in a park-like setting.

Ms. Graff emphasized that the board is not approving a specific plan. Although
the applicant has come up with a plan detailing specific uses for different areas, it
is still a concept. The board is not approving the plan before them this evening,
even though there are references to it in the resolution.

Mr. Kretz noted that it's a good point of reference. He then stated if the Trustees
were truly following the spirit of what the Zoning Commission intended, it would

be to use this as a concept to create a visual; however, the intention is to apply

the MX-PUD across the entire site. Mr. Willis confirmed that that was the intent.

Mr. Kretz continued that to identify specific portions of a concept drawing in the
resolution would defeat the purpose.

Mr. Willis explained how the Zoning Commission developed the list of excluded
uses. Each of the districts referenced has its own list of permitted uses (Table of
Permitted Uses). The Zoning Commission went through item by item and
compared those uses with what the applicant wants to put in those areas. For





Page 6 of 16

Special Beavercreek Trustee’s Meeting

Monday, November 10, 2014

instance, no beer or wine sales were permitted in a facility that was recreationally
oriented that might be frequented by children. It was the same reasoning used for
the elimination of cigarettes and tobacco.

With regard to the dwellings, Mr. Willis stated that was the personal views of the
Zoning Commission. He does not object to the language the applicant put in that
talks about putting an apartment over a business. Everything else came about
during discussions and is what the commission felt was important to exclude.

Ms. Graff reviewed the language the applicant had added:

““*Included as a permitted use if proposed for individual ownership of units in an
attached single-family dwelling structure, such as a row house or townhouse,
living unit over a business use, or other similar arrangement in a condo or lando-
minium in the SH and SW Areas of the VSF PUD.”

Mr. Willis said there was some language in there that went beyond what had
been agreed to between the commission and the applicant.

Mr. Willis clarified for Ms. Graff that apartments over businesses would be okay,
but no row houses or multi-family units.

Mr. Kretz addressed Mr. Ware and stated it was his understanding that the
applicant did not want this either. Mr. Ware confirmed that was correct.

Mr. Ware stated at the October 2" meeting that the applicant had tried to make a
case for the row house and multi-family units. Basically, the chairman said this
had been discussed at a work session and the applicant had no objections at that
time. Mr. Ware emphasized they did not have a problem with multi-family
apartments or two-family dwelling units being excluded. What the applicant sees
is empty-nester or resort user types of units. They are fine with everything that
has been done; they just don’t want it to be overly restrictive or prohibitive.

There was some general discussion of less restrictive numbers for open space.
Mr. Kretz asked if + or — 10% would be tolerable to the Zoning Commission. Mr.
Willis said it would.

Dave Montgomery, one of the applicant’s attorneys, stated that 10% is
commonly used. When you get too specific, both the Township’s and the
applicant’s hands are tied.

There was further discussion of changing the language to reflect the + or — 10%.

At this time, Mr. Zaharieff suggested starting at the beginning of the resolution
and going through the proposed changes line by line, so that nothing is missed.
This was agreeable to the board. Some discussion occurred during the review
and will be noted where relevant.

The following was proposed:

2 — There was a brief discussion of the Conditional Use process. Mr. Amrhein
explained that a Conditional Use proposal is a separate review process involving
both the Zoning Commission and the Trustees, as well as the scrutiny of the
public during open hearings. The Zoning Commission and the Trustees also
have the right to impose additional conditions on a Conditional Use.
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Ms. Graff asked for clarification of the approval process for a Conditional Use.

Mr. Amrhein stated that a Conditional Use does not have to be permitted or
approved if the applicant isn’t willing to comply with conditions set by the board;
that is part of the public hearing process. It is a use the code is inclined to allow,
but on a case-by-case basis and with the right conditions. In further discussion, it
was confirmed that the Conditional Use process maintains control over what
conditions are/are not attached to the Conditional Use.

It was determined that all asterisked items will be moved to 3b with other
Conditional Uses.
NOTE: The applicant indicated his agreement with this to Mr. Kretz.

It was determined that the asterisks would be removed from all items in 3b.

3b — The wording is acceptable to the applicant

3c — Acceptable to the Zoning Commission

4a — Mr. Ware explained that the transitional zone is the one most pertinent to
the VSF property. It goes out at a 7:1 slope. For every foot you go out
horizontally you are allowed one foot in height. The closer you are to the airport
there is little to no height allowed for the buildings. Farther out there are still
height restrictions that are applicable to whatever the zone is. Mr. Ware noted
that the height restrictions used for zoning are not necessarily the same as those
of the ODOT Division of Aviation. VSF used what the Division of Aviation
recognizes as a general utility airport avigation surface. None of their building
heights violate the avigation surface.

Mr. Amrhrein reminded everyone that, in addition to those already mentioned,
there may be other agencies that have some approval authority over this. Greene
County’s Port Authority has recently been activated by the county commissioners
and does include the airport. Once the commissioners make appointments to the
airport zoning board, they will have some authority over things that get approved
in this application zone.

Staff is okay with striking the last sentence.

4b — Staff is okay with the changes.

4c — Leave in

4d — Was added; leave in

5c — Staff is okay with this; it still has to be approved by the County Engineer
6a — Acceptable with changes; attach map showing nine (9) areas (Valley
Springs Plan Site Areas)

6b — Acceptable

6¢c — Acceptable

7a— 1.) Delete “...a maximum of 36 single family residential lots...”

2.) Strike the sentence beginning with “Deviation”

3.) Keep “Any additional...” and make it “b”, and change to “existing
Beavercreek Township Zoning Resolution at the time of the specific
site plan application.”

4.) Current “b” becomes “c”

9 — Acceptable

10a — Acceptable

10b — Change “VSF Concept Plan” to “Valley Springs Plan Site Areas”
NOTE: This is to be a global change throughout the resolution.

10c — Acceptable
10e — Mr. Montgomery said, to simplify things, he was trying to create a condition
that would allow the site plan approval to go through, but there would be an
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agreed upon condition within that site plan approval that would basically say the
zoning certificate would be held until all conditions have been met.

Ms. Graff asked if Mr. Montgomery was saying to approve the site plan with
conditions and that all required permits need to be in effect before execution of
that site plan.

Mr. Montgomery clarified that he was specifically referring to the issuance of a
zoning certificate from the Township.

Ms. Graff asked Ms. Frick about this proposed language, since she had
recommended deleting it. Ms. Frick stated the concern she had was on behalf of
the Zoning Commission, with respect to the areas in the floodplain, floodway and
flood fringe. The commission wanted to ensure that those people with more
expertise, namely the floodplain administrator and other necessary entities, that
needed to review the plan had reviewed it prior to the Zoning Commission
approving the site plan.

Mr. Willis confirmed this, but added that the commission really did not want to
waste anyone’s time or money. What they wanted to say was don’t bring a site
plan before the commission that doesn’t have much chance of being approved
later in the process.

Ms. Graff stated what could happen is that an applicant could get site plan
approval without having the permits they need.

Mr. Ware stated that what they submit for approval will have some engineering
calculations that show they are not going to raise the floodplain by more than a
foot. That will go to the floodplain administrator for his review. Then there are
subdivision regulations that say that no post-development runoff shall exceed
pre-development levels. This means that the applicant will not be allowed to
increase runoff and the fill will be such that it will not violate floodplain regulations
at the national level. When the local authorities review the plan, if they have any
guestions, they will consult FEMA.

Mr. Amrhein noted that, collectively, the engineering and studies could be
referred to as an impact study. While our zoning resolution doesn’t require an
impact study prior to zoning, our regulations and floodplain regulations do require
some studies prior to development.

Mr. Ware noted the other concern that is acknowledged is both boards wanting to
know the floodplain impact and how this plan fits in with that; the floodplain
analysis will address that.

This was acceptable to the Zoning Commission.

1.) Leave in “Prior to ...approval”
2.) Change to “...floodplain identified on the current Floodplain Insurance Rate
Map.”

10f — Staff has no issues with this.

10g — Acceptable

10i — Staff and Zoning Commission okay with changes

11 — The applicant had made significant changes to this item. After some
discussion, it was decided to eliminate it because it was considered to be
duplicitous and unnecessary. This was agreeable to the Trustees, the Zoning
Commission and the applicant.
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Ms. Graff asked the other Trustees if they felt comfortable approving the
amended resolution or if they wanted to continue the hearing until they have a
cleaned up version to review.

Mr. Kretz asked Mr. Zaharieff if he had the capability to make the changes now.
Mr. Zaharieff and Ms. Frick stated they did.

Mr. Kretz asked Mr. Maxwell if he had a concern about the cemetery (on Valley
Springs Farm property.)

Mr. Maxwell responded that he was concerned and spoke to the zoning board
(Zoning Commission) about the gravesite and noted it is not actually one
gravesite; there are at least four (4) graves there. The McGinnis’ have assured
him that they want to see that site preserved. Where it is located they don’t have
a lot of room to do anything with that area anyway. Going on their assurance to
Mr. Maxwell that they want to preserve (the area), he has no other comments to
make.

Ms. Graff asked Mr. McGinnis if there was assurance that sites of these graves
will be preserved.

Mr. McGinnis stated what Mr. Maxwell was told was that in-between the concept
approval and any site plan, they will make sure his family has access to
investigate whatever they believe to be on the premises, give them full access,
and accommodate their desire to preserve their family’s remains.

Ms. Graff called for a break at 9:15 p.m. so that the proposed changes could be
made to the resolution. The hearing reconvened at 10:16 p.m.

There was further discussion of 4b with regard to the reference to building height
in the floodplain fringe area. It was determined to be unnecessary and the
decision was made to remove 4b from the resolution, with 4c becoming 4b, and
4d becoming 4c.

During discussion it was discovered Ms. Graff had an old copy of the zoning
resolution. Ms. Brown will make sure she is given a current version.

A change also was made to the last bullet point in 3c: “...or federal agencies

must be obtained prior to submission-of-such-specificsite-plan the issuance of a

zoning certificate or grading permit following site plan approval.”

These changes were incorporated into the resolution while the board waited; no
break was taken.

There being no one else wishing to speak, the public portion of the hearing was
closed.

2014-439 Mr. Kretz moved to approve the resolution for Case #793 as amended
and presented to the Trustees:

WHEREAS, Application was made by Valley Springs Farm Company
(“Applicant”) for approval of a Mixed-Use Planned Unit Development Rezoning
(MX-PUD). The proposed MX-PUD consists of a parcel totaling 671.172 acres
and is situated mostly along the south side of U.S. Route 35 east of Dayton,
Beavercreek Township—north and south of the Little Miami Scenic River. The
majority of the subject property is presently zoned A-1 Agricultural, with
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additional areas zoned as I-1 Light Industrial on northwest and North central
areas along the north side of the Little Miami River; and B-2 Community
Business and R-3 Multi-Family Residential Zoning on the south side of the EP
area as detailed in the Valley Springs Farm Support Narrative and map reflecting
the 100 year flood plain dated October 2, 2014; and

WHEREAS, a public hearing was held on November 10, 2014 at which time any
and all persons desiring to speak were heard; and

WHEREAS, Applicant has submitted all information as required by the
Beavercreek Township Zoning Resolution (“BTZR”) Section 17.06.3; and

WHEREAS, the Beavercreek Township Board of Trustees finds that the facts
submitted with the application and presented at the Public Hearing, and any
modifications, amendments and supplementary conditions, satisfy the standards
and criteria for Planned Unit Development approval as is set forth per Section
17.06.9 of the BTZR; and

WHEREAS, pursuant to BTZR Section 17.06.1, the approval of MX-PUD zoning
classification shall not be deemed approval of a specific site plan, zoning permit
or conditional use permit; the issuance of a zoning permit for all or any portion of
the MX-PUD project requires Township Trustee approval of a specific site plan;
and in accordance with BTZR Sections 17.07.3 and 17.07.4, unless an extended
approval period is granted by Township Trustees, approval of any specific site
plan shall expire if actual construction has not started in the area of approval for
the respective site plan within five (5) years from the effective date of Township
Trustees approval of the site plan.

WHEREAS, it is recognized by the Township and the Applicant that an area of
this size and a mixed-use development of this magnitude will develop over a
period of years, and perhaps decades,

prior to final completion and a certain amount of flexibility is required to complete
such development from the approved initial concept plan to final approval of any
specific site plan.

WHEREAS, the following will summarize the major components and
supplemental conditions and defines the basis of the intent for approval of the
Valley Springs Farm MX-PUD.

1. Designation of Specific Permitted Uses- The following uses are included
as permitted and accessory uses in the Valley Springs Farm (“VSF”) MX-
PUD:

Hotels, Motels, Convention, Conference and Banquet Facilities and those
uses included as permitted and accessory uses in the current BTZR Table
of Uses for R-4, B-3 and O-1 Zoning Districts. Additionally, industrial
research laboratories shall be a permitted use in the VSF MX-PUD.

2. Designation of Excluded Uses- the following uses are specifically
excluded uses pursuant to BTZR 17.14.2: Drive-In theaters, veterinary
clinics, veterinary hospitals and veterinarians with kennels.

Additionally, the following uses are excluded because they are
inconsistent with the overall character and other uses of the proposed
VSF MX-PUD:

e Automobile Wash Facilities
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Payday and Short-term Lenders

Boarding Houses

Crematory Service

Dormitories or Group Housing

Dry Cleaning operation (retail) utilizing machinery on-site not
requiring cooling towers and external venting

e Equipment Rental & Leasing (except automobiles, trucks &
trailers)

Exterminating Services

Paint and Wallpaper Stores

Pawn Shops

Taxidermist Services

3. Designation of Allowable Conditional Uses- the following are conditional
uses allowable in the VSF MX-PUD subject to the application and
approval of the applicable conditional use permit requirements set forth in
the BTZR 17.14.2 and 17.10.2 for decision by the Beavercreek Township
Trustees at the site plan approval stage of the PUD approval process:

a. Those conditional uses in the current BTZR Table of Uses for R-4,
B-3 and O-1 Zoning Districts;

b. The following uses are also allowable conditional uses in the VSF
MX-PUD:

Recreation Facilities

Department Stores including Discount Stores
Office Furniture Stores- Retail

Office Supply Stores

Sporting Goods Stores- Retall

Welfare & Charitable Services

Restaurants with drive-thru services

Carry Out, Beer, Wine & Party Supplies
Cigars, Cigarette & Tobacco Stores- Retall
Grocery Stores- Convenience

Dwelling- Two Family

Dwelling- Multiple Family

Row Houses

Residential Units above Commercial Development

c. The following temporary or short term conditional uses are
allowable in the VSF MX-PUD, provided each shall be completed
within five (5) years of commencement of the conditional use. One-
year permit extensions of each use permitted by the Beavercreek
Township Zoning Commission are possible if requested by the
applicant in accordance with the BTZR and the applicant
demonstrates good performance in pursuit of developing and
operating the use.

e Temporary/short term topsoil removal

e Temporary/short term mineral extraction- Any extraction
operation is contingent on the required detailed mining and
reclamation plan being filed with and approved by the
Surface Mining Division of the Ohio Department of Natural
Resources (ODNR) and cross-coordinated in review to the
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satisfaction and approval of the ODNR Scenic Rivers
Division and Division of Water as it pertains to the activity in
the flood-fringe of the LMR 100 year flood plain and
underlying groundwater as well as any additional local, state
or federal permitting or approval.

e Temporary/short term timber harvesting

e Temporary/short term mulch sales

e Temporary/short term flood plain fringe filling- Any flood plain
fringe filling is contingent upon the review and approval of a
specific site plan for all areas of the PUD. All necessary and
applicable detailed engineering analysis and/or approvals by
(1) the Federal Emergency Management Agency (FEMA)
relating to development in the flood-fringe portion of the
floodplain; (2) the Ohio Department of Natural Resources
(ODNR) Scenic Rivers Division; (3) Ohio Environmental
Protection Agency (OEPA); (4) the United States Army Corp
of Engineers; (5) Greene County Flood Plain Administrator;
and any other local, state or federal agencies must be
obtained prior to issuance of zoning certificate or grading
permit following specific site plan approval.

4. Design standards-

a.

The applicable building heights may not exceed 60 feet and must
comply with all applicable aviation related regulations of the FAA
and ODOT Division of Aviation in pertinence to the Greene County
Airport applicable avigation zone surface(s).

In the NW and EP areas of the VSF Plan Site Areas, building
coverage allowance may not exceed 40% and water impervious
surfaces may not exceed 80%. However, the overall average of
impervious surface coverage of the entire VSF PUD shall not
exceed 30% by buildings and 70% by all water impervious
surfaces.

The VSF Plan Site Areas identifies certain acreages for specific
uses and geographic areas of the VSF PUD site. The VSF Plan
Site Areas designated acreages may be increased or decreased at
the site plan stage of the PUD zoning process as found acceptable
by the BC Twp. Trustees for approval, so as to provide necessary
flexibility in site design and to account for unforeseen site
conditions.

5. Provision of Services-

a. Water infrastructure designs and public sanitary sewer coverage

b.

must be provided as proposed. Final design and construction
review shall be subject to the approval of the Greene County
Sanitary Engineer and all other applicable local, county, state
and/or federal agencies.

Traffic Study Updates shall be provided as requested with each
phase of development as a component of the site plan approval
process. Said analysis shall be a cumulative evaluation expanding
upon the Use Concept Plan Estimated Traffic Generation tables
provided with the VSF Concept Plan.





Page 13 of 16

Special Beavercreek Trustee’s Meeting

Monday, November 10, 2014

C.

d.

Streets and roadways shall be constructed with standard curb and
gutter pursuant to applicable Township standards unless otherwise
recommended for approval without curb and gutter by the
applicable street/road authority having jurisdiction.

The developer will fully cooperate with local, state and federal
governments and agencies at the appropriate times in regards to
land and/or financial commitments for future right-of-way
requirements for proposed thoroughfares and utility easements.

6. Open Space-

a. Approximately 55% of the total 643+/- acres of the VSF MX-PUD

area that is not currently within road right-of-way will be retained as
open space and remain relatively undisturbed. Open space
elements include, but are not limited to: regulatory floodways, non-
structurally developed floodplain, wetlands, open stormwater
drainage ways and runoff control basins, and utility and access
easement areas. The open space to be retained shall include, but
not be limited to:

)] 24 +/- acres in the NC Area of the VSF Plan Site Areas
for the 300 foot protection radius area and the area
between each of the 3 existing public water supply wells
identified as “Wellhead Areas for Protection;”

1)) 36+/- acres for conservation use of the densely wooded
100 year floodway along the north side of the Little
Miami River in the NC Area of the VSF Plan Site Areas;
and

iii)  20+/- acres for conservation use of the densely wooded
100 year floodway along the south side of the Little
Miami River in the SC Area of the VSF Plan Site Areas.

The above stated acreages identified in this subsection are
approximate and subject to an increase or decrease of 10% from
the stated amount, so as to allow the developer some flexibility in
site design and to account for site conditions and engineering
requirements, while maintaining the intent of said condition.

The retained open space shall remain structurally undeveloped,
except for access and utilities, and shall be used for natural
landscaped amenity and/or recreational purposes.

No phase of development will have less than twenty percent (20 %)
open space, unless otherwise approved acceptable by the BC Twp.
Trustees at the site plan stage of the PUD zoning process in the
NW and EP Areas of VSF MX-PUD.

7. Residential Uses-

a. A 35+/- acre site is located on the SW Area of the VSF Plan Site

Areas for the conventional development of a low-density, single-
family residential subdivision with an average gross density of 1.02
lots/acre.
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b.

Any additional residential uses shall be consistent with the
Beavercreek Township Zoning Resolution in force at the time of site
plan application.

The minimum separation of one hundred (100) feet from non-
residential uses is not required in the SH area of the VSF Plan Site
Areas.

8. Buffering- Buffering shall be required where use or density substantially
varies from adjacent existing use or density. Detailed buffering plans shall
be provided with each site plan submittal. The buffering plans will include
detailed drawings for vegetative screening and earth mounding, if
applicable. The purpose of the buffers will be to screen areas where the
proposed land use varies substantially from an adjacent existing use.

9. Landscaping plans in accordance with the BTZR shall be provided with
each site plan submittal.

10.Supplementary conditions- Pursuant to the BTZR the following
supplementary conditions are applicable to the approval of the VSF MX-

PUD:

a.

Overall stormwater drainage management and erosion and
sediment control shall be planned by the applicant to the
satisfaction of the Greene County Soil and Water Conservation
District and the Greene County Engineer, as appropriate in
accordance with best management practices and regulations
related thereto;

Only uses designed and operated compatible with maintaining the
wellhead protection areas and Little Miami River floodway,
floodway fringe, or general floodplain are permitted in the NW area
of the VSF Plan Site Areas;

Only aquifer-friendly uses, meaning not posing an unacceptable
potential risk of groundwater contamination, shall be permitted for
development and operation in the VSF MX-PUD and best practices
will be used with respect to the planning, building, and maintenance
of the property for each use permitted,;

. Parking Plans shall be submitted to the Zoning Enforcement Officer

with any subsequent site plan approval consistent with the BTZR;

Prior to the issuance of any zoning certificate or grading permit
following site plan approval, all appropriate permits and approvals
required by any federal, state, county, local or other agency of
jurisdiction shall be obtained for areas in the floodway, flood fringe
or floodplain identified on the then current Flood Insurance Rate
Map;

Within six (6) months of the approval of this zoning resolution by
the Beavercreek Township Board of Trustees, the Applicant or
owner shall grant a license or easement to the Beavercreek
Township Board of Trustees for the right of entry upon the property
known as the NC and SC Areas on the VSF Plan Site Areas. Said
right of entry shall extend along the banks of the Little Miami River
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(“LMR?”) for the sole purpose of removing debris and materials from
the LMR, such as woody and other debris from the LMR watershed
that collects on portions of the NC and SC Areas of the VSF PUD
property, and threatens impeding the rate of flow of the LMR. All
work shall be conducted in accordance with the local, county, state,
and federal guidelines consistent with LMR’s designation as a State
and National Wild and Scenic River. The right-of-entry license or
easement shall be irrevocable and shall run with the property and
be binding on all future owners, heirs and assigns of the property;

g. The BC Township Trustees retain the right and ability to review and
consider approving site plans as applicable consistent with the
Flood Plain River Protection District set forth in Article 15 of the
BTZR;

h. Any uses and specific site plan consideration shall be consistent
with the requirements of the Greene County Regional Airport
Zoning Regulations and other local, state and federal aviation
guidelines and regulations; and

i. No unacceptable structures shall be constructed within the
easements of DP&L, or any public or private utility, electric and/or
gas company, which were secured to allow for the maintenance,
upgrading, and replacement of existing facilities for the safe
transmission and distribution of their applicable product now and in
perpetuity. All buildings and other above ground structures must be
constructed outside of these easement areas located in the NW,
SE and SH Areas of the VSF Plan Site Areas. Development of
streets, driveways, parking lots, open drainage ways, and
landscaping amenities within the easement areas is subject to
allowance by the applicable utility easement holder, prior to site
plan approval by the BC Twp. Trustees. Any grading within the
easement areas must be reviewed by the applicable public or
private utility, electric and/or gas company, to ensure it does not
negatively impact ground clearances, access and structure integrity
of an applicable utility facility. The installation of the lake in the WC
Area as set forth in the VSF Plan Site

Areas will require relocation or modification of the existing electric
lines subject to review and approval of the applicable utility
easement holder and at the cost of the site plan developer
negotiated with the applicable utility easement holder.

NOW, THEREFORE, BE IT RESOLVED THAT, after due consideration of all the
evidence presented, the Beavercreek Township Board of Trustees hereby
approves the application for rezoning to a MX-PUD pursuant to the request of the
applicant in Case No. 793 with the aforementioned conditions.

Mr. Paxson seconded the motion. The Vote: Mr. Kretz, yes; Mr. Paxson, yes; Ms.
Graff, yes. The motion carried.

2014-440 Mr. Paxson moved to adjourn. Mr. Kretz seconded the motion. The
Vote: Mr. Kretz, yes; Mr. Paxson; yes; Ms. Graff, yes. The motion carried.

The hearing adjourned at 11:18 p.m.
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Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 1:00 P.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisors Dawn Frick (Surdyk) and Doug Anspach (Taft) were
also present. Staff present: Township Administrator Alex Zaharieff, Assistant to
the Fiscal Officer James Barone, Road Superintendent Tim Parks, Fire Chief
David VandenBos, Deputy Chief John Mercs, IT Manager Jeff Terry, Zoning
Administrator/Inspector Ed Amrhein and HR Manager Trish Gustafson. Dr.
Melissa Gruys from Gruys Consulting, LLC was also present. Consultants from
The Novak Consulting Group include: Julia Novak and Patty Gentrup.

The Purpose of this Special Meeting is to meet in Open Session to review and
discuss the final report from The Novak Consulting Group on a completed
Township Wide Performance Audit that has been conducted within Beavercreek
Township, and also to meet in Executive Session pursuant to ORC 121.22(G)(1)
to consider the hiring and compensation of a public employee or official.

2014-416 Mr. Kretz made a motion to go into Executive Session per ORC 121.22
(G)(1) To consider the compensation of a public employee at 1:01P.M. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-417 Mr. Kretz made a motion to come out of Executive Session at 2:20 P.M.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes

Ms. Novak and Ms. Gentrup gave an overview of the final report of the
Performance Audit performed by The Novak Group. General observations, as well
as changes and/or additions were pointed out. Areas of discussion included:
Township Policy and Organization Issues, the Road Department, the Fire
Department, Revision and Additional suggestions, Summary of Fund impact, what
the Implementation of items will achieve, and the next step. Additional information
provided to the Trustees included: Township Administrator Recommendations,
Salary Survey Information, and a Draft Implementation Plan.

The Trustees reviewed the Draft Implementation Plan discussing each item and its
priority for implementation. General discussion occurred throughout.

Mr. Kretz thanked The Novak Group and discussed the Draft Implementation Plan
stating how it’s a working document — something that the Trustees may use
according to a suggestion to dig deeper or not use at all.

Township Administrator Alex Zaharieff stated that budget implications as a result
of the performance audit are the most pressing for staff at the moment, as
Departments are creating budgets to present to the Trustees for 2015, operational
impacts can be phased in over time.

Brief discussion occurred regarding the Implementation Plan — the priorities and
time line. The general goals presented by the Trustees were met by The Novak
Group.

The Trustees thanked all Department Heads for their hard work and input in
working with The Novak Group.
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2014-418 Mr. Kretz made a motion to go into Executive Session per ORC 121.22
(G)(1) To consider the hiring and compensation of a public employee at 4:14P.M.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-419 Mr. Paxson made a motion to come out of Executive Session at 4:59.
P.M. Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms.
Graff, yes

The Trustees directed the Township Administrator to post both of the Beavercreek
Township Performance Audits on SharePoint and the Township website.

2014-420 Mr. Kretz made a motion based on The Novak Group report to move
from a Part-Time Administrator to a Full-Time Administrator and authorize the HR
Manager to work with Labor Counsel (Taft) to develop a revised position
description and to draft a contract to reflect that full-time position for a Full-Time
Administrator by the first pay period in January.

Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

2014-421 Mr. Paxson made a motion, in conjunction with the upcoming budget
process and the suggestions identified in The Novak Group report, including
evaluating the effect of replacing Part-Time Firefighters with Full-Time Firefighters
to address the turnover rate with the Part-Time Firefighter program, the significant
cost to the Township, and crew continuity and safety; the Board directs the Fire
Chief to begin the process to migrate to a Full-Time Firefighter Force by the first
pay period in January.

Mr. Kretz seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff,
yes.

2014-422 Mr. Kretz made a motion based on The Novak Group report that
beginning with 2015 budget, the Township implement a proportional allocation of
direct fleet maintenance expenses to the Township’s various operating levies and
funds.

Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

The Trustees discussed the desire to create a Strategic Plan to reflect where we
are now and how we hope to operate in the future by developing better working
relationships and better accountability of taxpayer dollars. The Plan then would
help future elected officials and taxpayers see the roadmap the township is trying
to follow.

2014-423 Mr. Paxson made a motion to Adjourn at 5:06 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Ms. Graff called the Special Trustee Meeting to order at 8:32 A.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens was also present. Staff present throughout the day include: Township
Administrator Alex Zaharieff, HR Manager Trish Gustafson, Zoning Clerk Laurie
Brown, IT Manager Jeff Terry, Zoning Administrator/Inspector Ed Amrhein, Road
Superintendent Tim Parks, Assistant to the Fiscal Officer James Barone, Fire
Chief(s) David VandenBos, Scott Dorsten, and John Mercs. Ryan Williams and
Nathan Heister were also in attendance. Consultants from The Novak Consulting
Group include: Patty Gentrup, Jonathan Ingram, Neil Cameron, and Haley
Kadish.

The Purpose of this Special Meeting is to meet in Open Session to discuss the
findings of Performance Audits that have been conducted within Beavercreek
Township, and also to meet in Executive Session pursuant to ORC 121.22(G)(1)
to consider the appointment, employment, dismissal, and compensation of a public
employee.

Ms. Gentrup stated that the Novak Group was here today to go through the goals,
observations, and recommendations given to the Trustees from the Novak Group
in order to have an open discussion about the township, how it operates, and how
its employees are utilized. Many of the recommendations are made on how the
Board creates policy, how the Township Administrator (TA) implements what the
policy is, and how the TA works with other employees. The Novak Group
distributed a draft summary presentation - Beavercreek Township Performance
Audit. The summary was the basis for all discussion for the meeting. Each
Department Head was present for the discussions concerning their Department.

The morning session of the meeting centered on Township Policy and
Organizational Issues. Policy issues suggested were: developing a strategic plan,
establishing more financial policies, and creating a compensation philosophy.

Discussion occurred regarding the Administration of the Township. Suggested
changes included: making the Township Administrator a full time position and
making the position responsible for all administrative functions. Discussion
occurred regarding having the Accounts Payable/Payroll employee report to HR
and having the part-time receptionist report to the TA — with each position moving
to another location outside the Fiscal Office. Discussion occurred regarding
budget development and projections. The goal of this is to put the TA in charge of
the day to day operations — not the elected officials.

Discussion occurred regarding Human Resources: processing new hires and
suggested development of a comprehensive employee relations program.

Discussion occurred regarding Records Management: the need to establish what
the rules are and not working around the rules as well as establishing a formal
records management policy. Consolidation of all personnel files was suggested.

Discussion occurred regarding Information Technology: suggested one full-time
and one part-time position, developing a technology strategic plan, creating a
comprehensive list of IT inventory assets, creating service agreements for IT
across the departments of the township, the actual number of employees working
onIT (L.5inIT, 1 in Fire), and the possibility of providing IT support to the City of
Beavercreek.

Discussion occurred regarding Zoning: revisiting our fee structure, invoicing new
developments appropriately, the potential for growth and complaint driven
enforcement. Other issues discussed: the Clerk Il position becoming more
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Zoning focused, and the Zoning Administrator/Inspector working on revising
resolutions for the Overlay District and the Flood Plain. The Novak Group will go
back and talk to the Zoning department about the fee structure.

The Trustees realize that the Township is working at minimum employee levels
and that they ask for above and beyond from their employees.

Discussion occurred regarding the Road Department: staffing, snow removal
structure, outsourcing, levels of service standards, suggestions on how to utilize
surplus and fill gaps, implementing fleet cost allocation, and utilizing the City’s
fueling station. Further discussion occurred regarding cost allocation and the
intent of the township to begin this process starting January 2015. Discussion also
occurred regarding the service levels impacted due to this a budget allocation. It
was suggested that Fleet Max and Firehouse could be used for the whole
township to help with integration of the cost allocation plan. Discussion occurred
regarding: amending the snow/ice plowing standard and fleet maintenance
contracting options.

2014-380 Mr. Kretz made a motion to recess for lunch at 12:30 P.M. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-381 Mr. Kretz made a motion to reconvene at 1:30 P.M. Mr. Paxson
seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

Discussion occurred regarding the Fiscal Office; most of the charts from this
section had been discussed earlier such as reporting and moving of the Accounts
Payable/Payroll and reception employees, budget and forecasting of the TA, and
records management. Additional discussion occurred regarding: the township
organization chart (the one the township currently has to the one that the Novak
Group is proposing), time and attendance software, internal controls, and all
suggestions starting with the TA position becoming full-time.

2014-382 Mr. Kretz made a motion to go into Executive Session pursuant to ORC
121.22(G)(1) to consider the compensation of a public employee at 2:42 P.M. Mr.
Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff, yes.

2014-383 Mr. Kretz made a motion to come out of Executive Session at 3:35 P.M.
Mr. Paxson seconded. Roll Call: Mr. Kretz, yes; Mr. Paxson, yes; and Ms. Graff,
yes.

Discussion occurred regarding the Fire Department: staffing of part-time
firefighters — financially cost effective but concern at a safety perspective and
incentives for part-time firefighters to stay, respirator exam, and coordinating the
Fire Department’s operating policies and the Township Handbook policies.
Discussion occurred regarding: facilities — NFPA response time standards, data
screening, verifying the quality of data and the need to have someone, besides the
Chief, who knows how to use Firehouse. Discussion occurred regarding identifying
errors in the time stamping process and difficulties with outside vendors
processing information in order to reflect a more accurate response time.
Discussion occurred on establishing a mission/vision for the township. What is the
taxpayer getting for its money? Measureable outcomes need to be addressed.
How did you make a difference, what do we want to achieve, how do we achieve
it? Discussion occurred regarding: false alarms — developing a program,
registration and fees. The goal is to encourage people to keep their systems in
working order. Brief discussion occurred regarding the high number of invalid
assists in EMS. Discussion occurred regarding: mutual aid and vehicle fleet
condition and evaluation. Discussion occurred regarding: linking fire projects to
the township strategic plan, work on Share Point to link this concept and follow the
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projects, implementing a hard billing policy, developing a comprehensive training
program, and creating an inspection schedule.

Discussion continued on Fire regarding: costs and carry over for the department,
as well as the additional costs associated with cost allocation in all departments.

General discussion occurred regarding: grammatical errors in the draft report, and
the potential use of Go To Meeting and Skype within the township.

Ms. Graff stated she would like to see a comparison of compensation for
Department Heads. Ms. Gentrup was reluctant, only because it can be difficult to
find jobs that are the same for comparison.

2014-384 Mr. Paxson made a motion to Adjourn at 4:49 P.M. Mr. Kretz seconded.
Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:
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Special Beavercreek Trustee’s Meeting

Tuesday, October 21, 2014

Ms. Graff called the Special Trustee Meeting to order at 9:05 A.M. Those present
were Trustees: Carol Graff, Dan Paxson, and Tom Kretz. Fiscal Officer, Christy
Ahrens and Legal Advisor Dawn Frick were also present. Staff present: Township
Administrator Alex Zaharieff and HR Manager Trish Gustafson. Dr. Melissa Gruys
from Gruys Consulting, LLC was also present.

The Purpose of this Special Meeting is to meet in Open Session to review and
discuss the draft report of a Human Resource Performance Audit that has been
conducted within Beavercreek Township.

Dr. Gruys explained the background and items requested from the township for
the HR Audit. Discussion occurred regarding HR review recommendations such
as: consistency in policies; operational authority to the TA; and greater HR
manager involvement with HR functions. General discussion occurred: if there is
a policy it needs to be applied; and let the TA manage the township without
interference from elected officials. Discussion occurred regarding the Township
Handbook regarding: specific recommendations; inconsistencies; and that moving
forward the Handbook needs to have policies numbered so that changes can be
made to policies only and so the whole Handbook does not need to be changed.
Ms. Graff suggested it follow the example of the Ohio Revised Code by having
dates of revision in each section. For the next Handbook revision Dr. Gruys
suggests the following process: have HR take suggestions, work with legal,
propose to the Trustees, then the Trustees approve or don’t approve. Look at it
the same way we negotiate the Collective Bargaining contract.

Discussion continued regarding: the handbook (remove forms, policy format, and
grievance procedure); home based work policy; record retention and record
housing. Discussion occurred regarding an “Other Township Policy Book” for
items such as definition of a public record, record retention, etc. It was suggested
that staff obtain Ohio Sunshine Law Training as it pertains to records.

Discussion occurred regarding: HR Manager Job Description; full or part-time
capacity; professional development and salary comparison. Discussion occurred
regarding where Beavercreek Township ranks with other peer townships in regard
to salary. Discussion also occurred regarding what credentials were taken into
consideration for salary assessment: education, experience, and training?
Discussion occurred regarding taking into consideration the total benefits package
when working for local government versus private industry.

Discussion occurred regarding Succession Planning: best practices for all
departments; tracking of skills; cross training; continuous education and supervisor
and management leadership training — many of which our legal firm, Taft and
Associates, provides for free to clients.

Brief discussion occurred regarding: proposed Employee Recognition Program
and that performance review programs should include every day developmental
feedback for employees.

The Township Administrator will draft an Executive Summary listing items to vet
through legal counsel; things the Trustees can do on their own; and how to move
forward. Mr. Zaharieff stated financial items are top of the list as we need to have
2015 appropriations approved in December. The only financial item from this audit
would be training and that if Taft is used it would not need to be budgeted as there
iS no cost.





Page 2 of 2

Special Beavercreek Trustee’s Meeting

Tuesday, October 21, 2014

2014-394 Mr. Paxson made a motion to Adjourn at 11:20 P.M. Mr. Kretz
seconded. Roll Call: Mr. Paxson, yes; Mr. Kretz, yes; and Ms. Graff, yes.

Trustee:

Fiscal Officer:






