BEAVERCREEK
TOWNSHIP

Human Resources

2015 ANNUAL REPORT FEBRUARY 5, 2016

The Human Resources Depariment handles a variety of personnel matters for
Beavercreek Township including workers” compensation, FMLA, COBRA, recruiting,
job analysis, policy development, employee benefils and orientation with the goal
of ensuring an efficient and effective workforce to serve the public. Beavercreek
Township’s Human Resources Department has one Manager who 1s responsible for

supporling 77 employees.

The Human Resources Department provided continued beneiit to the Township in multiple areas during 2015:
Projects stemming from the Township’s 2014 Periormance Audit

The HR Department was tasked with multiple projects as a result of the performance audit. Specifically, the
personnel policy manual was completely rewritten under a new format with the suggested changes from staff
and both consultants. Employee evaluations were finalized with employee training scheduled first quarter of
2016. The Township’s Communication’s Plan was completed. The HR Department’s recruitment and training
plan was standardized, completed and approved. Professional development for supervisors and staif was
approved and the approach to implementing this is being discussed at the Department Head level.

(ollective Bargaining in Xenia Township

A significant amount of time was spent with Xenia Township during 2015 in order to provide experience and
guidance through the collective bargaining process. These negotiations have been slow primarily due to a lack
of experience on both sides. In addition to attending negotiations and providing ieedback and suggestions, the
Human Resources Department provided assistance to this process by draiting management proposals and re-
viewing collective bargaining agreements irom neighboring townships and cities in order to prepare compara-
ble financial information and potential useful language. This iniormation proved to be very useful to our team
during negotiations.



eceived Group Rating once again wo handicap reimbursement applications filed

o Meetings with TPA and MC0 * Re-enrolled the Township into the Transitional Work Program
o Prepared PERRP documentation * One appeal during 2015
«  Worked with Medwork on claims * Worked on multiple billing issues

management and return to work issues * Provided consistent claims management

Beginning in 2002 for premium year 2001, the HR Department has saved the Township $1,247.444 through the implementation of reduction
programs, consistent claim management, appeals, handicap reimbursements and reaching/maintaining group rating. As a resull, the
HR Department has completely paid for itsel in the thirteen years that it has existed within the Township.

BWC Savings 2000-2015
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Labor Management 0SL

« Attended labor management meetings * Attended training sessions

«  Worked with Supervisors on union issues * Reviewed all materials

o Resolved many employee issues * Worked with developer on HR specific issues
o Assisted with resolving labor management issues * Prepared OSL speciiic reports

Grievances Hiring

«  Draited numerous responses * Posted Advertisements
o Prepared for mediation * Reviewed resumes/applications
o  Worked with labor attorney on grievance specific issues  * Conducted interviews and orientations

o  Worked with our Medical Directors on protocol issues * Draited behavioral based questions

Met with Union Leaders to temper relations * Met with employees to discuss areas of improvement

* Reviewed physicals, back ground checks and polygraphs

arly $700,000 in annul health insurance premiums for its employees. As a result, the Human Resources Dep.
health care providers resulling in an immediate $88,000 savings to the Township. Since that lime, our aver.
our area for similarly sized employers has been 15-20%.

average increase is in part due to the following:
ing {0 assist in an understanding of the differences between Workers’ Compensation and a Township sponsor
erning the importance of having, and utilizing, a primary care physician, rather than urgent care
| in quarterly prescriptions for maintenance drugs

rstanding that an overall reduction in premiums is a significant benefit to each employee

0 seek second opinions

d co-insurance ratios.

significantly, but an even larger contributor to maintaining premiums for the Township has resulted from
es with integrity. Over the last thirteen years since the Human Resources Department implemented a hiring
dulent BWC claims and insurance abuse, has been negligible.
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