10-Year Funding Plan

In 2009, the Board of Township Trustees implemented a 10-year
funding plan for the fire department. This plan was designed to
accomplish:

1) Protect the department from short term funding changes
due to the previous reliance on 5-year levy cycles.

2) Provide adequate funds to meet the capital equipment
needs for replacing old fire stations and fire apparatus.

3) Provide adequate funds to allow the fire department to op-
erate for 10 years without requesting additional tax dollars
from the citizens of Beavercreek.

What is planned for 2015 & beyond?
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In November 2009, the citizens of Beavercreek approved a levy
combination and replacement of two old levies to begin funding
the plan. As part of that plan, in 2013, the fire department al-
lowed the 5-year 2.00 mil levy (approved in 2007) to expire. This
immediately reduced property taxes for every homeowner in
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FISCAL YEAR

What does the fire department do?

The fire department responded to a median of 15 calls for service daily, +1 daily from 2014

and at least 9 calls on 95% of all days in 2014.
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Medical emergencies and crashes accounted for 77% of all calls for service,
while total annual calls for service increased by 2% from 2013.
Incident Type 5-year Trend

2014 Incident Counts (and percent of total) Change from 2013

EMS T A 3,858 71% +05%

Service A 439 8% +23%

False Alarm .~ ™~— A 34817 6% +07%
Crash —_—~—" A 2980 sy +07%
Good Intent e, v 22000 4% -53%
Hazard "™~ . . A 1390 3% +17%
Fire . Y 1130 2% -04%

Special .. A 11| 0.2% +83%
Explosion - _—~~_-" A 10! 0.2% +100%
Weather A 7| 0.1% +250%

Total Incidents __ -~ A 5,443 100% +02%
Mutual Aid (given/rec'd) 53/63| 1000 2000 3000 4000 5000

Medic crews typically evaluated 12 patients daily and transported 10 of them to area hospitals,
with 44% transported to Soin Medical Center, up almost 03% from 2013.

Disposition and Destinations 5-year Trend 2014 Patient Counts (and percent of total) Change from 2013
Treated and transported T A 3,539 81% +02%
to Soin ._ T A 1,566 36% +09%
to MVH . Y 621 14% -06%
to KMC .. Y 545 12% -02%
toMVS 7 T—— 530 12% --
toall others =~ ™., V¥V 2771 6% -03%
Treated, not transported . ..~ A 273 6% +44%
Not Treated . . A 539 12% +23%
Deceased ' -~ Y 45] 1% -21%
Total Patients . A 4,396 100% +06Y%
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Core firefighting skills training accounted for over 11% of all training hours,
while the department averaged over 42 staff hours of training each shift.

Training Categories 5-year Trend 2014 Hours (and percent of category) Change from 2013
Firefighting = ™., V¥ 4,374 28% -2%
Emergency Medical I 4 3,251 21% -26%
Rescue - IR 4 3,092 20% -8%
Driver/Operator .~ ™~.__— A 2,234 15% 15%
Officers =~ " A 1,337 9% 132%
Hazardous Materials ~ A 735 5% 81%
Fire Prevention .~ ™+ A 209 1% 6%
Instructors “~——_~ * V¥ 160 1% -24%
Total Training Hours ——_~ ¥V 15 39] -1%
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How much does all of that cost? @8
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5 .75 voted mils (approximately 4.6%. effective) in 3 proper- 1 3 % of total revenue provided by EMS billing, up 1%

ty tax levies provided over 77% of fire department funding. from 2013. Nearly 31% of all patients transported by

Beavercreek Township are non-residents and billing helps off-
set the cost of providing service to them. It also recovers mon-

1 .5% State of Ohio property tax rollback and home-
ey already paid to insurance companies for that service.

stead exemption on the fire districts three property
tax levies. HB59, the State’s biennial budget for FY 2014-15
eliminated both provisions for new levies, levy increases or
replacements.

Township residents are never personally billed for ambulance
transports or medical services.

Property taxes provided 77% of all fire department revenue, down 7% from 2013,
with the promised expiration of the 2007 2.00 mil levy, tax revenue is down 24%.

Accounting Categories 5-year Trend 2014 Amounts in Dollars (and percent of category) Change from 2013
Carry over from 2013 _~——— A  $10,925,085 29%
Revenue
Taxes >, Y $ 6,869,690 77% -24%
Charges for Services T A $ 1,169,404 13% 19
Intergovernmental Funds — " ~, V¥ ¢ 875,490 10% -21%
Permits and Fees " ™~ _—~+ A § 19,907 | 0.2% 29%
Miscellaneous Revenue __ . "™, V¥ § 8,626 | 0.1% -76%
Other Financial Sources e ., Y % 5,433 | 0.1% —41%
Revenue Subtotal "~ ", V¥ § 8,948,550 -21%
Transfers-ln — ~_~"~_, V¥V § - -100%
$0M $2M $4M $6M $8M $10M

Total expenditures decreased $626,000, down 7% from 2013,
with total personnel costs, including wages and benefits increasing 1.8%, just 0.1% over CPI.

Accounting Categories 5-year Trend 2014 Amounts in Dollars (and percent of category)

Transfers-Out ——— -, ¥ § - -100%

Change from 2013

Expenditures

Salaries ) © A 4,845,797 INOT 58% 1%
Benefits . ——" A $ 2,132,422 26% 4%
Services v, ¥V $ 900,595 11% -8%
Supplies ."™_. + A $ 356,425 | 4% 2%
Capital «" ™~—, V¥ § 60,685 | 1% -92%
Other Expenditures R AN 16,001 | 0.2% -10%
Expenditures Subtotal ~ .., ¥V $ 8,311,924 100% 7%
Carry forward to 2015 A $11,561,712 6%
$oM $2M $4M $6M $8M  $10M

.0% reduction ($626,040) in total expenses from 2013, Township Accounting Best Practices utilized by the fire depart-
with a 5-year average annual decrease of 2.9%, beating ment to ensure long-term funding stability:

inflation by almost 5.3% during that period (CPI series: 1) Use of capital funds ORC 5705.13(C)

CWUSA213SA0).
) 2) Use of accumulated benefits account ORC 5705.13(B)

1 2 % employee contributions for their monthly health 3) Use of a revenue balancing account ORC 5705.13(A)

insurance premium.
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